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Credit Highlights
Overview

Key strengths Key risks 

Leading market position in the Norwegian property and 
casualty (P/C) insurance market.

Higher-than-average investment risk appetite.

Consistently strong underwriting performance. Limited product and geographic diversification compared 
with higher-rated peers.

A well-regarded brand and renowned reputation in the 
domestic market.

Gjensidige will continue to record strong underwriting results through 2025-2026, 
demonstrating its competitive strengths in its key markets. S&P Global Ratings expects the 
group will continue to record combined (loss and expense) ratios below 90% and a return on 
equity (ROE) higher than 15%. Gjensidige's leading market position in Norway--with its well-
recognized brand and loyal customer base--will help it achieve robust underwriting results over 
2025-2026. Rate increases in motor lines to mitigate the impact of claims inflation have started 
to yield improvements and should result in improved combined ratios over that period. We expect 
the group will also continue to record strong results in Denmark and Sweden. 

We expect the group's capital to stay comfortably above our 99.8% confidence level over 
2025-2026. We believe Gjensidige will continue to demonstrate robust capital generation based 
on its strong underwriting performance and improving yields on its investment portfolio. Likewise, 

Business risk: Strong

Excellent Vulnerable

Very strongFinancial risk:

Excellent

ICR--Issuer credit rating. IICRA--Insurance industry and country risk assessment. SACP--Stand-alone credit profile.

Vulnerable

Competitive position: Strong

IICRA: Low risk

Capital and earnings: Very strong

Funding structure: Neutral
Risk exposure: Moderately low

Holding company ICRAnchor
a

SACP

Modifiers Group/Gov’t

A/Stable/--

Primary Contact

Robert J Greensted
London
44-20-7176-7095
robert.greensted
@spglobal.com

Secondary Contact

Andreas Lindberg
Stockholm
46764950026
andreas.lindberg
@spglobal.com

www.spglobal.com/ratingsdirect August 12, 2025       1

mailto:robert.greensted@spglobal.com
mailto:robert.greensted@spglobal.com
mailto:andreas.lindberg@spglobal.com
mailto:andreas.lindberg@spglobal.com


the group will likely continue to pay out at least 80% of its earnings in dividends. We also believe it 
will maintain a solvency capital ratio under Solvency 2 in its target range of 140%-190%.

The group's leverage ratio will remain at about 20% over the next two years. We expect 
Gjensidige will retain conservative leverage ratios over the next two years. The group's ability to 
generate capital makes it less reliant on public markets to finance growth. Gjensidige has very 
strong fixed-charge coverage thanks to its consistently robust underwriting earnings.

Outlook
The stable outlook on Gjensidige reflects our view that the group will continue to report excellent 
underwriting results and maintain capital well in excess of our 99.8% confidence level over the 
next two years. We expect the group will demonstrate its strong competitive position through 
recording combined ratios below 90% and a return on equity (ROE) in excess of 15% over the 
same period.

Downside scenario
We could take a negative rating action over the next 24 months if Gjensidige suffers significant 
underwriting or investment losses that drive its capital base consistently below our 99.8% 
confidence level.

Upside scenario
We could take a positive rating action over the next 24 months if Gjensidige continues to record 
combined ratios below 90% while consistently maintaining capital at the 99.99% confidence 
level.

Assumptions
• GDP growth in Norway of 2.3% in 2025 and 1.9% in 2026. Household consumption should 

increase moderately this year, underpinned by lower borrowing costs and higher real wage 
growth. Investment activity should strengthen, predominantly in nonhydrocarbon sectors.

• Inflation to keep declining and average 2.2% in 2025 as price pressures continue to ease. Key 
risks to inflation persist, including volatile commodity prices, a weaker krone, and rising wages. 

• Gjensidige to continue with a dividend payout ratio of at least 80%.

Gjensidige--Key Metrics

2026f 2025f 2025 H1 2024 2023 2022

S&P Global Ratings capital adequacy* 99.95% 99.95% 

99.95%

99.95% 99.95% 99.95% 

Insurance Revenue (mil. NOK) ~44,000  ~41,000 20,826 38,883 36,625 32,639 

Net income (mil. NOK) ~6,500 ~6,000 3,635 5,139 4,130 3,438 

Return on shareholders' equity (%) >20 >20 27.9 20.5 17.1 14.2 

P&C  net combined ratio (%)# <85 <85 82.5 85.7 87.4 82.3 

Financial leverage (%)  ~25  ~25 26.5 25.6 21.6 20.1 

Fixed charge cover (x) >15 >15 18 14.7 20.2 52.9 

*--Estimated where half year figures were not available #--S&P's ratio is on a net/net basis--
Gjensidige report under IFRS 17. f--Forecast. P&C--Property and casualty. NOK--Norwegian krone.
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Business Risk Profile
Gjensidige is the leading P/C insurance provider in Norway, with a very powerful brand and 
reputation, as shown by its very high retention rates (91% in Norway in 2024). Although the 
majority of the group's income is still sourced from non-life products in Norway (69% of group 
revenue in 2024), the group has some geographic diversification with sizable market shares in 
non-life lines in Denmark (24% of group revenue) and Sweden (5%). Gjensidige is also active in the 
Norwegian pension and savings market (1% of group revenue). We do not expect Gjensidige to 
expand outside Scandinavia over the next two years. Although we expect its pensions and 
savings business to become a larger part of the group, we view Gjensidige as having limited 
diversification compared to some of its 'A' rated peers.

Chart 1

We expect Gjensidige's top line will continue to strengthen in 2025-2026, but more slowly than in 
previous years. The group increased its continuing insurance revenue by about 11% over 2024. 
This was largely driven rate increases to offset a rise in claims frequency and costs in 2023 and 
2024. Gjensidige believes the increased claims frequency is partly due to newer cars being longer, 
wider, heavier, and with faster acceleration; 89% of new vehicles in Norway were electric vehicles 
in 2024. However, we expect growth to temper over the rest of 2025 as inflation and claims 
frequency normalize.

We regard operating conditions for non-life insurers in Gjensidige's markets as favorable, with 
strong and stable returns for the dominant players like Gjensidige. These markets are, however, 
relatively small, placing limits on potential growth in its current markets. 

Gjensidige has consistently delivered a strong ROE, averaging more than 17% over the last three 
years, which is better than that of most of its 'A' rated peers. We expect this to trend upward to 
20% over the next two to three years due to improved underwriting results and higher yields on 
investments. Gjensidige has historically displayed peer-leading underwriting results, with 
combined ratios consistently below 90% over the last decade. The 2024 result saw the group 
miss its combined ratio target of lower than 84% with a combined ratio of 85.7% (based on our 
calculation). Assuming a more normalized weather claims experience over 2025, we expect a 
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Market share of non-life business in Norway
Gjensidige remains the dominant player in Norway's non-life insurance sector

Copyright © 2025 by Standard & Poor’s Financial Services LLC. All rights reserved.

Source: S&P Global Ratings. Data: Finans Norge
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combined ratio lower than 85%. At half-year 2025, the combined ratio had improved to 82.5%, 
reflecting a benign winter claims experience. Traditionally, strong earnings have largely come 
from Gjensidige’s domestic market, but we expect its business in Denmark will deliver results 
similar to those in Norway in 2025-2026. The Swedish business will likely lag both markets due to 
its smaller scale and lower market share. 

Chart 2

Financial Risk Profile
We expect that over 2025-2026 Gjensidige will continue to hold a significant excess of capital 
above the 99.8% confidence level in our capital model. We expect earnings from both 
underwriting and investments will remain strong over the next two years but believe they will be 
offset by significant returns to shareholders. Gjensidige targets at least an 80% dividend payout 
ratio but has in the past paid out more than 100% of earnings.

Gjensidige's coverage of its Solvency II capital requirements remained well within the target 
range at 185% at year-end 2024. At the end of the second quarter of 2025, the ratio was 182%. We 
expect Gjensidige's solvency coverage will remain well within its 140%-190% target range over the 
next two years.

In our view, Gjensidige has a higher-than-average investment risk appetite, and thereby 
potentially higher volatility in investment results than many other European P/C peers. In 
particular, it has notable exposure to unrated and speculative-grade bonds (rated 'BB+' and 
lower). Its investment portfolio is, however, highly liquid.

Gjensidige has both tier two and restricted tier one instruments as part of its total adjusted 
capital. Its leverage ratio is relatively low compared to peers' at just over 25% at year-end 2024, 
we expect this to reduce over the next two years. Fixed charge coverage will remain significantly 
above 4x over the next two years.

Although Gjensidige is a public company, the Gjensidige Foundation retains majority ownership, 
with a 63% stake. The Foundation could reduce its stake if necessary, which in our view, 
enhances the group's financial flexibility.
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Commercial and retail lines in Norway dominate revenue and profit generation
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Other Credit Considerations

Governance 
We regard Gjensidige's risk and governance practices as supporting the ratings. In our opinion, 
Gjensidige's key strengths include its management of exposures within the boundaries of the 
group's risk appetite, which are set at comfortable levels and in line with business plans.

In our view, the three-lines-of-defense framework is well implemented and enhances top-down 
risk oversight and execution of group risk policies. Furthermore, strategic planning, a robust 
reinsurance program, capital contingency plans, and clear performance metrics are embedded in 
the management of economic capital.

We view management's experience and expertise, and its ability to adapt its strategies to market 
conditions and then fully execute them, as favorable. This has been shown by various successful 
acquisitions as part of a strategy to strengthen Gjensidige's position in Scandinavia.

Liquidity
We believe the liquidity sources available to the company are sound. In the event of major 
adverse claims developments, we consider the company well positioned to meet any liquidity 
needs that may arise, largely due to the generally very strong credit quality of its bond portfolio.

Environmental, social, and governance 
Environmental, social, and governance factors have no material influence on our credit rating 
analysis of Gjensidige. Formerly a mutual company, Gjensidige is still majority-owned (63%) by 
the Gjensidige Foundation (a financial foundation). Among the purposes of the Foundation are to 
distribute dividends received to Gjensidige's Norwegian customers. We believe the customer 
dividend model helps improve Gjensidige's position in the market, as well as customer loyalty.
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Rating Component Scores

Business Risk Profile Strong

Competitive position Strong

IICRA Low risk

Financial Risk Profile Very Strong

Capital and earnings Very strong

Risk exposure Moderately low

Funding structure Neutral

Anchor a

Modifiers

Governance Neutral

Liquidity Exceptional

Comparable rating analysis 0

Current Credit Rating

Local currency financial strength rating A/Stable/--

Foreign currency financial strength rating --

Local currency issuer credit rating A/Stable/--

Foreign currency issuer credit rating --

Related Criteria
• Criteria | Insurance | General: Insurer Risk-Based Capital Adequacy--Methodology And 

Assumptions, Nov. 15, 2023

• General Criteria: Hybrid Capital: Methodology And Assumptions, March 2, 2022

• General Criteria: Environmental, Social, And Governance Principles In Credit Ratings, Oct. 10, 
2021

• General Criteria: Group Rating Methodology, July 1, 2019

• Criteria | Insurance | General: Insurers Rating Methodology, July 1, 2019

• General Criteria: Principles Of Credit Ratings, Feb. 16, 2011

Ratings Detail (as of August 11, 2025)*

Operating Company Covered By This Report

Gjensidige

Financial Strength Rating

Local Currency A/Stable/--

Issuer Credit Rating

Local Currency A/Stable/--

Junior Subordinated BBB

Subordinated BBB+

Domicile Norway

*Unless otherwise noted, all ratings in this report are global scale ratings. S&P Global Ratings’ credit ratings on the global scale are 
comparable across countries. S&P Global Ratings’ credit ratings on a national scale are relative to obligors or obligations within that 
specific country. Issue and debt ratings could include debt guaranteed by another entity, and rated debt that an entity guarantees.

 

www.spglobal.com/ratingsdirect August 12, 2025       6

Gjensidige

https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?ArtObjectId=12862217&ArtRevId=2&sid=#&sind=A&
https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?ArtObjectId=12862217&ArtRevId=2&sid=#&sind=A&
https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?ArtObjectId=12180238&ArtRevId=5&sid=#&sind=A&
https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?ArtObjectId=12085396&ArtRevId=5&sid=#&sind=A&
https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?ArtObjectId=10999747&ArtRevId=7&sid=#&sind=A&
https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?ArtObjectId=11017264&ArtRevId=9&sid=#&sind=A&
https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?ArtObjectId=6485398&ArtRevId=20&sid=#&sind=A&
https://disclosure.spglobal.com/ratings/en/regulatory/org-details/sectorCode/CORP/entityId/114573


www.spglobal.com/ratingsdirect August 12, 2025       7

Gjensidige

STANDARD & POOR’S, S&P and RATINGSDIRECT are registered trademarks of Standard & Poor’s Financial Services LLC.

S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P reserves the right
to disseminate its opinions and analyses. S&P's public ratings and analyses are made available on its Web sites, www.spglobal.com/ratings (free of charge),
and www.ratingsdirect.com (subscription), and may be distributed through other means, including via S&P publications and third-party redistributors.
Additional information about our ratings fees is available at www.spglobal.com/usratingsfees.

S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective activities.
As a result, certain business units of S&P may have information that is not available to other S&P business units. S&P has established policies and procedures
to maintain the confidentiality of certain non-public information received in connection with each analytical process.

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain regulatory
purposes, S&P reserves the right to assign, withdraw or suspend such acknowledgment at any time and in its sole discretion. S&P Parties disclaim any duty
whatsoever arising out of the assignment, withdrawal or suspension of an acknowledgment as well as any liability for any damage alleged to have been
suffered on account thereof.

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and not
statements of fact. S&P’s opinions, analyses and rating acknowledgment decisions (described below) are not recommendations to purchase, hold, or sell any
securities or to make any investment decisions, and do not address the suitability of any security. S&P assumes no obligation to update the Content following
publication in any form or format. The Content should not be relied on and is not a substitute for the skill, judgment and experience of the user, its
management, employees, advisors and/or clients when making investment and other business decisions. S&P does not act as a fiduciary or an investment
advisor except where registered as such. While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and
undertakes no duty of due diligence or independent verification of any information it receives. Rating-related publications may be published for a variety of
reasons that are not necessarily dependent on action by rating committees, including, but not limited to, the publication of a periodic update on a credit
rating and related analyses.

Some of the Content may have been created with the assistance of an artificial intelligence (AI) tool. Published Content created or processed using AI is
composed, reviewed, edited, and approved by S&P personnel.

No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part thereof
(Content) may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of Standard & Poor’s Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be used for any unlawful or
unauthorized purposes. S&P and any third-party providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P Parties) do
not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Parties are not responsible for any errors or omissions (negligent or
otherwise), regardless of the cause, for the results obtained from the use of the Content, or for the security or maintenance of any data input by the user. The
Content is provided on an “as is” basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT
THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In
no event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages,
costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by negligence) in
connection with any use of the Content even if advised of the possibility of such damages.

Copyright © 2025 by Standard & Poor's Financial Services LLC. All rights reserved.


	Credit Highlights
	Outlook
	Downside scenario
	Upside scenario

	Assumptions
	Business Risk Profile
	Financial Risk Profile
	Other Credit Considerations
	Governance
	Liquidity
	Environmental, social, and governance

	Related Criteria

