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Steering Committee approved Milestone 2 in December 2010 

Agreed with sponsors on scope of work for Milestone 3

• Step one: Drilling and compaction operations in clay 

• Step two: Final and deeper closed cavity drilling test at 

Brumunddal

Continued development of 125Demonstrator

Meetings & negotiations to secure support and funds for 

the pre-commercial phase

Moving into new combined premises 

I. Highlights 



II. The Badger Explorer Concept

Badger Explorer, an autonomous drilling machine, 
a rig-less “fly by wire” exploration tool

• Drills into the underground and buries itself 

• Slim electrically powered drilling system 

• Carries sensors, which continuously record formation data 

• Non-reusable exploration tool that remains in the 

underground

Consists of the following main functions

• Drill bit driven by an electro-motor and gear

• Cutting transport, separation, deposition, compression and 

fracture injection device

• Spooled cable; power supply and data transfer

• Formation evaluation logging package



Company History

Company established in Stavanger, Norway in 2003

 Based on research and patented idea by IRIS 

Prototype development agreement with client 

partners in 2005

 ExxonMobil, Shell and Statoil

Listed on the Oslo Stock Exchange (Oslo Axess list)  in June 2007

Acquisition of a 50% stake of Calidus Engineering Ltd. in November 2007

Extended agreement with client partners Statoil, ExxonMobil and Shell in 2008

Strategic industrial co-operation agreements signed in 2009

Groundbreaking demonstration of concept in April 2010 and full scale proof-of-concept test below 

ground-and water level performed in October 2010

BXPL’s Steering Committee approved Milestone 2 in December 2010 

Acquisition of an additional 25% stake of Calidus Engineering Ltd. in April 2011
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II. The Badger Explorer Concept

Revolutionary  

Technology

75% lower cost vs. current methods

Higher quality and volume of data collected

Faster mobilisation and data collection

Longer and wider operational window in arctic areas

Environmental & 

Safety Superior

Very low emission to sea and air

Energy consumption less than 1% compared to rigs

Increased focus & requirements for cleaner operations

Very low people intensive operation 

Top Tier Partners 

& Team

Extensive technical and operational experience

ExxonMobil, Shell and Statoil as active partners

Partner contribution: funding, expertise, operational 

support and prospective sales

BXPL attractive as customer & cooperative party 

High Demand &  

Unique Earnings

Goal of 50% EBITDA profit target 

10-20 MUSD cost /operation compared to 50-100 MUSD

Partners granted 3 years first right of refusal for BXPL 

full operations capacity

Competitive under all market conditions



III. Project Update 

Milestone 2 approved in December 2010 

The Milestone consisted of: 

• Full scale verification of the Badger Explorer 

concept

• The tool drilled in an autonomous operation in 

a sandstone formation

• Cuttings were transported and separated as 

well as compacted into a solid plug 

• Fully submerged under water



III. Project Update 

Scope of work for Milestone 3

Step one:

• Drilling test in a clay formation

• Test site has been chosen in the Stavanger area

• Jig based drilling test has been completed
• Inspiring results 

• Performance of drilling and compaction test to 

take place in the near future

Step two:

• Deeper closed cavity drilling test at Brumunddal test 

site to commence immediately after completion of 

step one 

Milestone 3 to be completed by 1H 2011



III. Project Update 

Dagens Næringsliv, 
Fredag 260908

Preparing for the pre-commercial phase

• Negotiate to secure more sponsor and public 

funding support 

• Agree upon further 125 Demonstrator 

program

• Develop and build higher specification

versions of tool

• Develop higher reliability, test in a wider 

range of formations and achieve greater 

depths 

• Perform pilot tests together with client 

partners



IV. Pre-Commercial Activities

Dagens Næringsliv, 
Fredag 260908

Market mapping, Badger Explorer applications and 

customer approach 

• Badger Explorer applications study is being 

performed  

• Purpose of study:

• Map and specify markets for Badger Explorer 

applications

• Identify pilot project areas

• Identify possible future customers 

Quantify the market for Badger Explorer applications 



Commercial in Confidence © BXPL

Financials



V. Calidus Engineering Ltd.

MNOK 2010 2009

Gross 

turnover

15.8 16.9

BXPL 

turnover

4.3 7.9

Net result 3.2 3.4

Equity ratio 88.6% 91.5%

Acquistion of additional 25% stake of

Calidus on 15 April 2011

 Cash position remains strong

 Increasing number of customers besides 

BXPL

 Less Badger Explorer related business 

volume because of tool testing 



VI. Financials, BXPL Group

MNOK 31.12.2010 31.12.2009

Cash position 98.5 141.0

Equity 182.1 200.5

Equity ratio 87.4% 91.1%



VI. Financials, Shareholder Matters

867 shareholders as of 31.03.2011

• Compared to 861 shareholders as of 22.02.2011

• 20 largest shareholders hold 70.9%

Inventor, founders, management and employees

• Primary insiders hold 5.6% (1.04 million shares) as of 

27.04.2011

• 63.4% Norwegian shareholders 

• Employee share option program (September 2009) 

consisting of 407.250 allocated share options



VII. Outlook

Completion of Milestone 3 during 1H 2011

• Finalize step one - clay/shale formation test

• Execute step two – complete burial of tool in open hole at Brumunddal test site

Plans regarding pre-commercial phase 

• Additional sponsor funding and support

• Strengthening the BXPL organization 

• Technical development plans 

• Pre- commercial phase: Badger Explorer 125 Demonstrator programme 

• Market mapping, Badger Explorer applications and customer approach 

Meeting and negotiations with the current sponsors to agree upon further 

program and secure sponsor and public support 

Further build operational capabilities



BADGER EXPLORER ASA
Rig-less Exploration - A Game Changer

Kjell Erik Drevdal, CEO, ked@bxpl.com, +47 916 43 552

Gunnar Dolven, CFO, gdo@bxpl.com, +47 908 53 168

www.bxpl.com 



Income Statement – BXPL Group as of 31 December 2010



Statement of Financial Position –BXPL Group as of 30 December 2010

Badger Explorer ASA



BXPL’s 20 Largest Shareholders as of 18.4.2011

Badger Explorer ASA

Holding Percentage Name

3,200,780 17.29 CONVEXA CAPITAL IV A 

2,699,997 14.58 STATE STREET BANK AN A/C CLIENT OMNIBUS F

922,224 4.98 GOLDMAN SACHS INT. - SECURITY SEPARATION

800,000 4.32 ODIN OFFSHORE 

738,021 3.99 BANK OF NEW YORK MEL S/A INVESCO PERP EUR

603,234 3.26 HOLBERG NORDEN V/HOLBERG FONDSFORVA

527,903 2.85 IRIS-FORSKNINGSINVES 

525,837 2.84 SIX SIS AG 25PCT 

465,407 2.51 AHLQVIST INVEST AS 

358,787 1.94 BANK OF NEW YORK MEL NON-TREATY

301,872 1.63 DALVIN RÅDGIVNING AS 

248,800 1.34 ANØY INVEST DA 

242,600 1.31 ÅM KNUT 

236,866 1.28 HOLBERG NORGE V/HOLBERG FONDSFORVA

222,600 1.20 DREVDAL KJELL ERIK 

214,000 1.16 CSV II AS 

213,200 1.15 MP PENSJON PK 

209,222 1.13 NILSHOLMEN INVESTERI JPMBLSA RE NILSHOLME

200,000 1.08 THE NORTHERN TRUST C TREATY ACCOUNT

199,440 1.08 STOKKA SIGMUND 

13,130,790 70.92



Industry Statement

"We consider the Badger Explorer to be a potential 

“Game Changer“ in exploring for hydrocarbons. 

If research efforts and commercial implementation 

are successful, the Badger Explorer should help 

increase the success rate for discovery of oil and 

gas resources while reducing the environmental 

impact of the exploration process."

Statement from industry partners 2005


