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Snapshot of main activitiesSnapshot of main activities

• Demonstrator Program 
• Completing Milestones as per program – details later in the presentation

• Self Cleaning Bit
• Patent pending

• Dry Cuttings Transport System
• Development of transport system for dry and wet cuttings

• Work performed by Honeybee Robotics in the US
• Full scale prototype completed

• Research Council of Norway (RCN) Petromaks2 program
• Development of HPHT Ultrasonic transducers ongoing

• Development Program
•Preparing all documentation for the Development Program (2015 – 2017) together 

with existing Oil company Partners

•Program and Agreement

•Leading to commercial Badger Explorer tool
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Milestone 4 – completed in 2014Milestone 4 – completed in 2014

Module Test: Beta Tool

The individual modules required for the Beta Tool must first be function tested when in stand-alone 
mode. Each module must perform essentially as specified, but variations from specification are 
permitted if they: 
• are acceptable for the field pilot conditions;
• do not affect other functionality of the tool as a system; 

or
• can be addressed with a high-confidence fix prior to full-scale testing

Module physical test 

The initial stage is to verify the basic functionality of each module, e.g. supplying specified hydraulic 
pressure, or checking slurry lines for leakage. 
This test is performed in a workshop environment, and qualifies the module for Module process testing.  

Movies of various tests completed available on our website: www.bxpl.com

• Milestone 4 approved at the SCM on January 29 th 2014



Executive summary Milestone 5Executive summary Milestone 5

Executive summary:

• The main goals of Milestone 5 were achieved. 

• A full system test of the tool was performed, and modifications and 

adjustments were implemented where necessary. After the system test 

the tool was installed in a custom built test setup to allow horizontal 

drilling and compaction tests. 

• The tool has drilled through a set of formations, and used drilled 

cuttings to compact a plug into the same hole

• Milestone 5 has given Badger Explorer valuable and new information 

about the tool performance. 

• Combining this new information with the lessons learned during the 

previous milestones provides a solid foundation for the next phase of 

work. 

• Milestone 5 was approved at the SCM on Thursday February 5th



Executive summary Milestone 6Executive summary Milestone 6

Executive summary:

• The main goals of Milestone 6 were achieved. 

• A report has been written and sent to the partners. The report contains a 

summary of the Demonstrator Program together with a report on the tool 

performance and recommended improvements. 

• A technical workshop, with the partners, was held summer 2014 where the       

Demonstrator Program was discussed and the proposed new Development 

Program was presented. 

• Based on the input from the partners the scope of work for the Development    

Program has been written and sent to the partners

• BXPL has started work in the Development Program on key areas: 

• Locomotion and Compaction

Milestone 6 was approved at the SCM on Thursday February 5th
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Development Program OutlineDevelopment Program Outline

The Development Program

• The purpose of the Development Program is to deliver robust, commercially 
viable technologies for a defined range of operations with the Badger Explorer 
concept.

• The DP aims to deliver technologies for a commercial Badger Explorer tool.

• The previous programs have provided a solid foundation for further 
development. BXPL have, together with the partners, identified the main 
challenges with the Badger Explorer concept

• In parallel with finding solutions to these challenges BXPL is actively searching 
for an industrial partner to ultimately bring the technology to the market.



Development Program OutlineDevelopment Program Outline

The Development Program

• BXPL is in a phase where the Scope of Work of the Development Program is 
being discussed with the current partners.

• Letter of intent received from one partner.
• Final negotiations are still ongoing

• Cooperation agreement in place with a second partner
• All agreements expected to be finalized later in 2015
• Two engineers arrived in Stavanger from this partner May 4th 2015 to start 

working here.
• Payment for these two engineers already in place

• Negotiations underway with a new national oil company
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Income statementIncome statement



Statement of Financial Position (I)Statement of Financial Position (I)



Statement of Financial Position (II)Statement of Financial Position (II)



20 Largest Shareholders as of 31 December 201420 Largest Shareholders as of 31 December 2014



Cost adjustments 2015Cost adjustments 2015

• Important to keep cost at a minimum until signature s on next phase 
are in place

• Several cost adjustments implemented as of 31. Marc h 2015
• Cut staff by 38,5%
• Management in 50 % positions
• Major cut in rental agreement workshop and offices
• Major cut in administration costs 
• Entered agreements on postponed payment terms

16
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OutlookOutlook

• Secure funding for the Badger Development Program
• Need to meet milestones in the new program

• Cash Management continues to be a priority

• Strengthen relationship with potential Industry Par tner



Any questions -Thank YouAny questions -Thank You


