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Disclaimer (1/2)

THIS PRESENTATION IS NOT FOR PUBLICATION NOR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO AUSTRALIA, CANADA OR THE 
UNITED STATES (INCLUDING ITS TERRITORIES AND POSSESSIONS, ANY STATE OF THE UNITED STATED AND THE DISTRICT OF COLUMBIA) OR ANY OTHER 
JURISDICTION IN WHICH THE RELEASE, PUBLICATION OR DISTRIBUTION WOULD BE UNLAWFUL. THE DISTRIBUTION OF THIS PRESENTATION MAY IN CERTAIN 
JURISDICTION BE RESTRICTED BY LAW. PERSONS INTO WHOSE POSSESSION THIS RELEASE COME SHOULD INFORM THEMSELVES ABOUT AND OBSERVE ANY 
SUCH RESTRICTIONS. 

This company presentation (the “Presentation”) has been prepared by Observe Medical ASA (the “Company”) for information purposes only. 

This Presentation speaks as of 7 October 2025, and there may have been changes in matters which affect the Company subsequent to the date of this Presentation. The 
Company does not intend, and assumes no obligation, to update or correct any information included in this Presentation. Recipients are advised, however, to inform 
themselves about any further public disclosures made by the Company, such as filings made through the Oslo Stock Exchange news system or press releases. 

The Presentation has not been reviewed or registered with, or approved by, any public authority, stock exchange or regulated marketplace. No representation or 
warranty (whether express or implied) as to the correctness or completeness of the information contained herein is given, and neither the Company nor any of its 
subsidiaries, directors, officers, employees or advisors shall have any liability whatsoever (in negligence or otherwise) arising directly or indirectly from the use of the 
Presentation and/or the statements set out herein, including (without limitation) for errors, inaccuracies, omissions or misleading statements in this Presentation, or 
violation of distribution restrictions. 

The information included in this Presentation may contain certain forward-looking statements relating to the business, financial performance of and results of the 
Company and/or the industry in which it operates. Forward-looking statements concern future circumstances and results and other statements that are not historical 
facts, sometimes identified by the words “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and 
similar expressions. The forward-looking statements contained in this Presentation, including assumptions, opinions and views of the Company or cited from third party 
sources are solely opinions and forecasts which are subject to risks, uncertainties and other factors that may cause actual events to differ materially from any anticipated 
development. There is no assurance that the assumptions underlying such forward-looking statements are free from errors.



Disclaimer (2/2)

This Presentation is intended to present background information on the Company and its business and is not intended to provide complete disclosure upon which an 
investment decision could be made. Should the Company choose to pursue an offering of its securities in Norway or elsewhere, any decision to invest in such securities 
must be made on the basis of information contained in relevant subscription material to be prepared by the Company in connection therewith. The merit and suitability 
of an investment in the Company should be independently evaluated. Any person considering an investment in the Company is advised to obtain independent legal, 
tax, accounting, financial, credit and other related advice prior to making an investment. An investment in the Company and/or the Company’s securities is suitable only 
for investors who understand the risk factors associated with this type of investment and who can afford a loss of all or part of their investment.

This Presentation does not constitute any solicitation for any offer to purchase or subscribe any securities and is not an offer or invitation to sell or issue securities for sale 
in any jurisdiction, including the United States. Distribution of the Presentation in or into any jurisdiction where such distribution may be unlawful, is prohibited. 

An investment in the Company involves risk, and several factors could cause the actual results, performance or achievements of the Company to be materially different 
from any future results, performance or achievements that may be expressed or implied by statements and information in this Presentation, including, among others, 
risks or uncertainties associated with the Company’s business, segments, development, growth management, financing, market acceptance and relations with 
customers, and, more generally, general economic and business conditions.

This Presentation and the information contained herein is not intended for publication or distribution, directly or indirectly, in whole or in part, in, and does not constitute 
an offer of securities in, the United States (as defined in Regulation S under the U.S. Securities Act of 1933, as amended (the “Securities Act”)), Canada, Australia, Japan 
or any other jurisdiction where such distribution or offer is unlawful. The securities of the Company have not been and will not be registered under the Securities Act or 
with the securities regulatory authority of any state or other jurisdiction of the United States and may not be offered or sold in the United States except pursuant to an 
exemption from, or in a transaction not subject to, the registration requirements of the Securities Act. By accepting the delivery of this Presentation, the recipient 
warrants and acknowledges that it is outside the United States. Neither this Presentation nor any copy of it may be taken, transmitted or distributed, directly or indirectly, 
in whole or in part, into the United States. Any failure to comply with the foregoing restrictions may constitute a violation of U.S. securities laws.

This Presentation is subject to Norwegian law, and any dispute arising in respect of this Presentation is subject to the exclusive jurisdiction of Norwegian courts with Oslo 
District Court (Oslo tingrett) as exclusive venue. By receiving this Presentation, you accept to be bound by the terms above. 



WHO, HOW AND WHY
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Proprietary 
products

Platform for innovative 
Nordic ecosystem

Growth & 
Optimisation

Scalable and profitable growth, product development, regulatory performance and effective 

manufacturing

Commercialisation and portfolio 
development of proprietary 

products

Start-ups with limited access to 
commercial, regulatory and 

manufacturing competencies 
and capacity

Explore M&A and integration 
opportunities. Optimise and 
scale on our platform. 

Patient welfare Data accuracy Health economics

Strategic Vision: Nordic Medtech Platform



Observe Medical
Nordic medtech company with global reach

Distribution and 
M&A Opportunities

Strong Medtech Portfolio

Biim

Scalable Platform

Manufacturing Product Development Sales & Distribution Quality & Regulatory

UnoMeter  family
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Execution

2020-2021

2019

2022

2023-2024

2025 YTD

Listed on Oslo Stock 

Exchange

Spin-off from Norwegian 

listed pharmaceutical 

company, Navamedic 

ASA in November 2019 

Focus on launching 

Sippi® in selected 

markets

• Nordic distribution 

and direct sales 

• Covid-19

Acquisition of Biim Ultrasound

• First major delivery of Biim 

products to Fresenius Medical 

Care

• Regulatory upgrade of Sippi® to 

MDR

Exclusive agreement to acquire 

UnoMeter  product range

Regulatory integration and Commercial 

launch of UnoMeter  Portfolio

• Setup of cost-effective 3rd party 

manufacturing partner

• Asset transfer Agreement with Convatec 

signed

• Commercial launch of full UnoMeter  

portfolio with sales to 35+ countries

Execution

• Sales to 44 countries 

• UnoMeter  growth of 61% half year 

YOY

• Successful private placement

• Significant debt reduction

• Completion of full transfer of IP rights 

from Convatec

• New cornerstone investor – separate 

Private Placement

• Continuous growth in order intake

• First steps to launch UnoMeter  

Safeti  MAX 



TRADING UPDATE



Powered by Bing

Global presence established – 
growth to follow distributor tender wins
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Abdo-Pressure UnoMeter  500 UnoMeter  Safeti  Plus

• Reached strategic goal of global distribution with a 
network of distributors established in 44 countries

• Growth through increasing market share in 
established regions (Europe, South America, Asia), 
while selectively expanding geographical footprint

12 month rolling order intake 
TNOK approximately



Solid global momentum
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Czech Republic
Germany
Ireland
Singapore
Vietnam
Finland

Norway
Serbia
Slovenia
Argentina
Belize
Chile
Colombia
Costa Rica

Sweden
Spain
Italy
Poland
Portugal
Thailand
Hungary
Slovakia

Estonia
France
Latvia
Lithuania
Croatia
Austria
Belgium
Bulgaria
Luxembourg

El Salvador
Guatemala
Honduras
Israel
Malta
Nicaragua
Panama
Romania

10+ orders

Netherlands
Switzerland
UAE
UK
Denmark

5-9 orders

2-4 orders

91% Geographical coverage of 
the historic ~360 MNOK 

UnoMeter  revenue



PRODUCT DEVELOPMENT AND ROADMAP



The unmet challenge in intensive care..
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292 staff hours per ICU 
bed in a year

Depending on severity, contributing between $1,700 
to $11,000 USD per AKI patient, a cumulative cost of 
$5 billion to the US healthcare system

Manual 
measurement 
inaccuracy

Suboptimal 
measurement 
frequency

Unnecessary 
staff time 
expenditure

1 

Source: Monocl Strategy & Communication analysis

CAUTI – catheter 
associated urinary 
track infection

CAUTI accounting for >40% 
of alle institutionally 
acquired infections

2 3 4 



Preparations for launch of UnoMeter  Safeti  MAX
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• We use technology developed for Sippi, 
protected by several patents to reduce risks 
related to CAUTI – catheter associated urinary 
infection. 

• Production capacity is established, and we are 
able to start the production of UnoMeter MAX  
tomorrow

• Pilot study is ongoing as of 6 October to 
validate and document the effect UnoMeter  
Safeti  MAX 

• Expected launch Q4 2025/Q1 2026



Data accuracy:
Inaccurate patient data

UnoMeter  Sippi® - next generation
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Addressing key burdens of current clinical practice, 
representing considerable added value and cost savings

A unique, automated, digital urine meter with wireless 
data transfer and biofilm control

Burdens of current
clinical practice:

Sippi® addresses
the challenges:

✓ Higher accuracy vs. manual 
urine meters

✓ Reduces risk of human error 
recording data

✓ Reflecting perception of 
higher reliability

Improved quality
of patient data

✓ Documented reduction in 
resources compared to 
manual systems

✓ Wireless and easy to use

✓ Boosts operational efficiency

Health economics:
Time-consuming

Reduced time spent by staff
and improved ease of use

✓ Limits risk due to less direct 
patient contact by personnel

✓ Reducing risk factors for 
infections (SippSense®, 
SippCoat®)

Patient welfare:
Risk of infections

Hindering risk factors
for hospital acquired infections
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UnoMeter  500 UnoMeter  
Safeti  Plus

UnoMeter  Safeti  Max
with patented infection 

control technology

UnoMeter /
Sippi®

 

Abdo-Pressure

2023-2024 Q4 2025/Q1 2026

Recapture the market through UnoMeter family of products
Upsell Sippi and Safeti Max to existing 
clients at higher price points and better 

margins

Taking the position as global leader in Urine Output 
Measurement 

Expand portfolio to 
allow access to full 
market potential

UnoMeter  Safeti  Max
- US design with patented 

infection control technology

2026/2027



Meeting the challenge in intensive care
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292 staff hours per ICU 
bed in a year

Depending on severity, contributing between $1,700 
to $11,000 USD per AKI patient, a cumulative cost of 
$5 billion to the US healthcare system

Manual 
measurement 
inaccuracy

Suboptimal 
measurement 
frequency

Unnecessary 
staff time 
expenditure

1 

Source: Monocl Strategy & Communication analysis

CAUTI – catheter 
associated urinary 
track infection

CAUTI accounting for >40% 
of alle institutionally 
acquired infections

2 3 4 



Innovation pipeline drives market to NOK 4 billion

* values based on 2021 sales to market numbers from Convatec adjusted for development in currencies and market pricing 17

870

679

Market potential OM design* Market potential US Design

1.548

✓ Current global market potential

✓ Upsell Sippi to existing customers at higher 
price points and better margins

✓ Sales generated through sales of Base units 
and disposable system

✓ Sippi® will give access to additional 
geographies

✓ Market trends indicate ICU-related capabilities 
volume growth of ~20-30%

Sippi®Current market value for manual systems NOK 1.5 bn



Q&A
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