




3Q 2017 HIGHLIGHTS
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All time high activity level for Reach Subsea with all ROV spreads in operation 
during the full third quarter.

 3Q2017 revenue was NOK 130.9 million compared with NOK 86.0 mill in 3Q2016.

 3Q2017 EBITDA1 was NOK 18.2 million compared with NOK 7.9 mill in 3Q2016. 

➢ Increased scale, high utilization and profitable projects.

 9M2017 EBITDA1 was NOK 25.0 million compared with NOK 14.5 million in 
9M2016. 

 A strong liquidity and equity position (58.6 %), positioning the Group to further 
invest in innovative technology, such as the Surveyor, and invest in other assets 
to leverage our platform for a future recovery.

 Tender activity remains high with outstanding tender value of around NOK 1.9 
billion, compared with NOK 1.7 billion at the end of 2Q2017.

1) EBITDA before amortisation of termination fee



REACH SUBSEA IN BRIEF

In brief
• Established in 2008
• New growth strategy in 2012
• Based in Haugesund, Norway
• Listed at Oslo Stock Exchange 

(REACH)

Fleet

• 6 vessels
• 6 owned WROVs
• 2 dedicated SROV
• 4 Schilling WROVs on bb

Organization
• 80 employees (22 onshore)
• 40 hired in offshore staff 
• World record in survey speed
• Experience with over 40 clients 

in Europe and worldwide
• High customer satisfaction 

score 
• Innovative focus

Main Office Killingøy base

Vessel days: 2.749
ROV days: 5.869
Manhours offshore: > 1.000.000 
(incl. project and vessel crew) 

• No major incidents.
• Breakdown less than 0,9%



FLEET

Co-operation

Light construction

ROV support

Inspection

Maintenance

Repair

Route clearance

Seabed mapping

Pipeline inspection

Etc.

Havila Subsea 2xWROV
Online / Offline
MHS

IMR, LCV
Survey 

Edda Fonn 1xWROV
Online / Offline

IMR
Survey

Olympic Delta 2xWROV
Online / Offline

IMR, LCV
Survey

Stril Explorer 1xWROV
1xSurveyor

Survey
Inspection

• Large and flexible fleet fleet of modern DP2 vessels,

• 4 with dual ROV hangar

• Easy mobilisation of SROV between the vessels

http://www.google.no/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj4lfrXtIPUAhUCiywKHfQdA2MQjRwIBw&url=http://www.mokster.no/our-fleet/subsea/stril-explorer/9DD1F4D9-69D9-46BF-9CB8-76C63565A5C9/1&psig=AFQjCNGLe1_UmR_QGM2fNaIpXr0yIeGhDg&ust=1495539431898165


OPERATIONS IN 3Q AND 4Q UPDATE

Vessel Equipment 3Q operations 4Q update

Viking Neptun 2xWROV

Owned

High utilisation Low utilisation 4Q2017 and 1Q2018, 

Normand Reach 2xWROV

Owned

High utilisation High utilisation for Oct, thereafter 

transit from Australia

Edda Fonn 1xWROV

Owned

High utilisation High utilisation first part of 4Q

Stril Explorer 1xWROV

1xSurveyor

Owned

High utilisation High utilisation

Havila Subsea 2xWROV

Chartered

High utilisation Low utilisation so far

Olympic Delta 2xWROV

Chartered

High utilisation Full utilisation, potentially high 

utilisation in 1Q2018
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BALANCING GROWTH AND FLEXIBILITY
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PERFORMANCE = TRACK RECORD = UTILISATION = PROFITS

Focus on performance

Vessel utilisation 84%

ROV fleet utilisation >70%

Personnel utilisation >100%
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2017 2018 2019 2020

In position to add more spreads

2016 spread New terms on 2016 spreads Potential new spreads

Current spreads rolling 

over to new flexible 

charter terms

Potential new spreads 

added on flexible 

charter terms
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DELIVERING ON GROWTH AMBITIONS



PROFIT AND LOSS
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• 13,9 % EBITDA 

(before amortized

termination fee) 

margin in 3Q2017 

(9,2 % in 3Q2016 

2016)

• Oil and gas 

represents 68 % of

the revenue

• Income 3Q2017

includes 11 ROV 

spreads (7 spreads

3Q2016)



3Q 2017 RESULT
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• High utilisation and 
successful projects

• Strong 3Q EBITDA

• 4 ROVs accounted for 
as operating leases 
(incl in EBITDA) – new 
in 2017

• Amortized termination 
fee a non-cash effect 
from May-16 
restructuring
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MAINTAINING FLEXIBLE COST BASE
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Operating expense composition

Variable offshore expenses

Fixed offshore expenses
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• Flexibility of cost base greatly 

improved through:

– Charter restructuring (May-16)

– New charters at flexible terms

– Connect Offshore = quality people at 
flexible terms



3Q 2017 BALANCE SHEET
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• Seasonally high 

working capital, to be 

reduced by year end

• Current assets includes 

NOK 25m termination 

fee (non-cash, to be 

amortised)

• Solid liquidity and 

equity position

• No major loan 

maturities in the near 

future
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KEY PRIORITIES GOING FORWARD

2. Secure 
utilisation for 

winter season

3. Position 
company for 
longer term 

contract 
opportunities

4. Keep 
evaluating 
attractive 

growth options

1. High 
attention to 
execution of 

backlog

Keep building a 

stronger and 

flexible platform 

for a future 

market recovery
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3Q 2017 HIGHLIGHTS
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All time high activity level for Reach Subsea with six vessels in operation during the 
full third quarter.

 3Q2017 EBITDA1 was NOK 18.2 million compared with NOK 7.9 mill in 3Q2016. 

➢ Increased scale, high utilization and profitable projects.

 3Q2017 revenue was NOK 130.9 million compared with NOK 86.0 mill in 3Q2016.

 9M2017 EBITDA1 was NOK 25.0 million compared with NOK 14.5 million in 
9M2016. 

 A strong liquidity and equity position (58.6 %), positioning the Group to further 
invest in innovative technology, such as the Surveyor, and invest in other assets 
to leverage our platform for a future recovery.

 Tender activity remains high with outstanding tender value of around NOK 1.9 
billion, compared with NOK 1.7 billion at the end of 2Q2017.

1) EBITDA before amortization of termination fee





BALANCE SHEET
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CASH FLOW STATEMENT
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