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1. Strategy change / Accelerating the 
digital transformation

2. Cash burn on internal and external 
sales force removed

3. Introducing the elkompis brand
4. Upgrade of the Backend / securing 

a stable platform
5. New CEO / Enhanced Board of 

Directors

Improvements

Reduced cash burn

Prepared for growth
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Major events first half year of 2022



Observations after 2 months as the CEO

STRENGTHS CHALLENGES

• Complementary organization 
with relevant expertise

• In-house IT department with 
extensive experience from the 
industry

• In-house marketing 
department with strong 
commercial experience

• SWOT & competitor analysis  
reveals great opportunities for 
taking a position

• Need to sharpen sales and 
marketing strategy towards 
defined segments

• Needed to change the back-
end before the summer 
holidays to ensure a stable 
technical operation on 
platform. This in order to 
prepare for significant 
customer growth
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This is happening right now

1. Starting marketing and promotion

2. Proving elkompis’ position in the
market

3. We have growth capital and will 
spend our money wisely
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Campaigns

New segments

Holdback strategy

Portals

Performance sales

webshops

Influencers

Partners



This is happening right now
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Our plan

• 'Go-to market strategy' to realise
10,000 new customers by the end 
of 2022 – Campaign starts now

• Further develop elkompis with 
value-adding services – aggressive 
roadmap

• Ensuring efficient and profitable 
operations
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Customer portfolio Q2

By the end of Q2 we have an active test portfolio in elkompis of 
363 customers

Our main ambition is to use our experience from the first half of 
2022 to escalate the portfolio to 10.000 customers by the end of 
2022.

By the end of Q2, we have an active customer portfolio in 
Skandiaenergi of 26.500 customers

Our ambition is to manage this portfolio and offer interesting 
value adding content that may in the future also be offered 
to our elkompis customers
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Customer portfolio at the end of Q2-2022

10.000 elkompis customers by the 
end of 2022



• During the first half year, we have terminated our internal sales 
department and terminated the contracts for the external sellers.

• The customer base reports a lower CM so far this year compared 
to last year. Annual expected CM for 2022 is NOK 1350

Annual Contribution Margin (CM) per customer 
is expected at NOK 1350 for 2022

• YTD CAC equals MNOK 8,8

• Going forward, we will have costs that relate to customer 
management in order to ensure customer satisfaction

Our hold strategy means that new investments in customer 
acquisitions going forward is zero
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Skandiaenergi – Our traditional business
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1. Gross revenue for Q2 is significantly higher compared to the 
corresponding period in 2021. This is primarily due to the price 
differences on power during the periods.

2. The organisation is now in place, and we see a clear growth in 
operating costs compared to the same period last year. A 
proportion of this growth relates to one-off restructuring costs in 
connection with a new CEO and the closure of our sales 
department on the traditional portfolio. We have improved our 
cash flow per quarter by MNOK 4.5. This is a cash improvement 
because this previously was a capitalized cost. Full effect from Q4 
2022.

3. Customer acquisition costs are capitalized over a 36-month 
period. The development of the elkompis platform is capitalized 
directly and depreciation starts when the project is completed. 
This is planned as of Q4 2022.

Group P&L Comments

Profit and loss Q2-2022
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Group balance sheet

Our overall goal is to realise the planned growth in our customer portfolio. 
The balance sheet reflects investments in our elkompis platform as well as 
the capitalized customer acquisition cost. This in addition to our working 
capital.

1. Intangible and fixed assets consist mainly of capitalized customer 
acquisition costs (CAC) and capitalized investments in the development 
of the elkompis platform. At the end of Q2, CAC for both portfolios, 
Omsetning and elkompis, amounted to MNOK 37, while capitalised
investments of the elkompis platform amounted to MNOK 51.

2. Short-term debt is mainly debt to our power vendor and is not interest-
bearing. This is significantly higher in 2022 compared to 2021 due to 
large differences in power prices in the same periods.

Balance sheet Q2-2022

Comments
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Group cash flow Comments

Net cash flow from operating activities is MNOK -29.5 for Q2 and 
MNOK -5.7 YTD 2022. This includes extraordinary restructuring costs of 
MNOK 1.8.

The negative cash flow from investments reflects the completion of the 
elkompis platform as well as the final customer acquisition cost of 
Skandiaenergi. 

The shutdown of our sales department according to our communicated 
HOLD strategy, is reducing the cash spend of MNOK 4,5 on a quarterly 
basis.

1. Changes in net working capital are mainly due to the time 
difference between payments received and overdue payments 
(Power Liquidity). We see here a negative cash flow in Q2 alone 
that relates to seasonal fluctuations with lower consumption in Q2 
than in Q1.

2. Purchases of tangible and intangible assets consist mainly of 
activated customer acquisition costs (NOK 10,5 million) and 
capitalised investments of the elkompis platform (MNOK 8,8).

Cashflow Q2-2022

|–14 |



Agenda

3

4

Finance Q2 - 2022

Summary & short-term perspectives

Introduction and highlights

5 Q&A

Key figures2

1



Summary and the way forward

Summary Way forward

• We have made a strategy shift 
and stopped spending on non-
priority areas

• We have upgraded the 
backend and secured a stable 
platform

• We have a new CEO

• This is when we start growing

• Ambition: 10.000 new 
elkompis customers by the 
end of 2022

• The existing customer 
portfolio of Skandiaenergi will 
be serviced to our customers 
needs

• Long term goals are still valid
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