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PSI Group mission 

“Driving Retailers’ productivity by providing 

innovative integrated Technology Solutions” 
 
 



Agenda 

• Highlights 3rd quarter  

• Group P/L, Group BS & Group CF 

• Segment P/L & Segment market update 

• New Vision acquisition 

• PSI Group strategy going forward 

• Capital Markets day December 4th   

• Received questions from shareholders - general Q & A 



Highlights 3rd quarter 2014 
  

Group operating revenues: MNOK 206,3 (MNOK 144,9) 
An increase of 42 per cent. 

Group EBITDA: MNOK 14.1 (MNOK 10.1) 
An increase of 40 per cent 

 

 

 

 

 

 
 

Significant acquisition of New Vision Baltic July 2014 

Strategic milestone for PSI Group – geographically & Retail software solutions 



Sales last 12 quarters 



Group P&L statement 



Group balance sheet - Total assets 

• A/R up by MNOK 14.3 

compared to Q2 

• Inventory up by MNOK 

16,2 compared to Q2 



Group balance sheet –  

Total equity & liabilities 

• A/P up MNOK 15.4 

compared to Q2 

• Total net interest 

bearing debt MNOK 

121.2 – up from 82.5  

end Q2  

• Disposable liquidity 

MNOK 25 

• 104 544 own 

shares, representing 

0.2 per cent 



Financials – Cash flow statement 

• Cash flow from operational activities: MNOK - 9.4 (MNOK 8.3) 

• Working capital increased by MNOK 15.2 during 3rd quarter 

• Working capital increased by MNOK 44.0 during the first three quarters 

• Very seasonal – we expect good cash flow in Q4 



Business segments –  

Geographical markets 



Business segments -  

Type of sales 



CashGuard 

• 65 per cent increase in turnover  

• 165 per cent increase in EBITDA  

• Pilot installation in KL, Malaysia, running well 

• Pilot installation in Singapore planned in 

November 

 

3rd quarter 2014  -  highlights  3rd quarter 2014   -  key figures 

PROYECTOS Y DESARROL 

LOS DE SEGURIDAD 

Key International Partners Key International Customers 

http://www.cashguard.com/Customers/Tops/
http://www.scanvaegt.dk/Default.aspx?ID=2289
http://www.loomis.com/sv/swe/
http://www.cashguard.com/Customers/SPAR-Ireland/
http://www.cashguard.com/Customers/KFC/
http://www.cashguard.com/Customers/McDonalds/


• Started pilot with Kaiser Tängelman & 

preparation for the pilot with a large Italian 

supermarket chain. 

• Negotiations with a large supermarket in 

Belgium 

• All sales & service activities in Norway 

moved to PSI  

3rd quarter 2014  -  highlights  3rd quarter 2014   -  key figures 

Vensafe 

Key International Partners Key International Customers 



• 3 % increase in turnover 

• Quality issues solved and controlled  - 

client confidence improving 

• Looking for new partners in Russia  

• New VP sales started August 1st  

• New VP Business Development started 

August 1st  

 

3rd quarter 2014  -  highlights  3rd quarter 2014   -  key figures 

SQS Security 

Key International Partners Key International Customers 

http://www.loomis.com/sv/swe/
http://www.g4s.se/sv-se/


PSI Retail 

3rd quarter 2014  -  highlights  3rd quarter 2014   -  key figures 

• Systems integration & service of third party 

technologies 

• 18 % increase in turnover  

• New Vision revenue 3rd quarter MNOK 21,5 

 

http://www.nsb.no/internet/
http://www.apoteket.se/rd/d/10
http://www.arlandaexpress.com/AtrainHTML/smpage.fwx?uid=031095010020019029091000029003023031043075076059083060035049081079081018006003019005001003015080075070010087058036037067034088&page=10
http://www.statoil.no/FrontServlet?s=sdh&state=index&showMenu=
http://www.systembolaget.se/


• 49 % increase in turnover 

• Significantly improvement of EBITDA 

• Continued integration in Sweden 

• New VP PSI Labels – Leif Persson 

 

 

 

3rd quarter 2014  -  highlights  3rd quarter 2014   -  key figures 

PSI Labels 



Why New Vision acquisition? 

• Baltic market leader within Retail Solutions 

• New geographical footprint for CashGuard & Vensafe 

• Advanced software solutions and software development competence and 

business consultancy 

• New geographical footprint for New Vision applications in Norway and 

Sweden 

• Highly valued by customers within Retail technology, Retail equipment 

field service, Self checkout competence and a skilled consulting 

organization  

http://new-vision.com/en/


PSI Group going forward – The future of retail 

• Watch 

Disruptive 

technologies 

• Cannot afford 

the burn rate 

of being first 

mover 

• We care about 

timing & 

feasible 

technologies 



PSI Group – The Retail Solutions experts 

“We drive retailers 

productivity” 

“We drive retailers 

productivity” 

REDUCE THEFT  

STAFF EFFICIENY PRICE INTEGRITY 

INCREASE SECURITY 

REDUCE CHECKOUT QUES 

EMPLOYEE SAFETY 

STORE MANAGERS’ DAILY WORRIES 

CONSUMER BEHAVIOUR – CONSUMER TRENDS 

    HOW CONSUMERS BUY HOW CONSUMERS PAY 

  HOW CONSUMERS ARE REWWARDED 



Capital Market day – December 4th 9:00-12:00 

Key preliminary topics 

• Strategy – where is PSI Group in 2020? – And How? 

• New Vision – retail concepts & driving force within PSI Group strategy 

• CashGuard in new markets & retail payment solutions 



Top 50 shareholders per September 30st 2014 



Questions from shareholders 

• IR policy – how and when should we release more information? 

• How about guiding next quarter(s)? 

• Do we see any advantages with New Vision with regard to sales of SQS products 

in Russia? 

• Technical/quality challenges in SQS Russia solved? Other banks in Russia? 

• How does the EU vs. Russia conflict affects our business in Russia? 

• How have we succeeded with direct sales strategy  - approaching top level 

management? Specifically for CashGuard? 

• What is the status of the Monero solution line from CashGuard? 

• Are we able to carry-forward Vensafe accumulated losses of MNOK 100? 



Questions? 


