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StrongPoint Mission

Driving retailers’ productivity
by providing innovative integrated
technology solutions
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Highlights 3" quarter 2015

% Group operating revenues: MNOK 288,9 (MNOK 206,3)
% Group EBITDA: MNOK 26,8 (MNOK 14,1)
% Comprehensive and successful re-branding project

Q3 2015 Q3 2014

MNOK Revenues EBITDA EBT | Revenues EBITDA

Proprietary Technologies 120,9 17.3 14,9 123,6 11,6 7.7
3rd party Technologies 1294 7.6 6,1 51,7 2.7 0,3
Labels 43.4 5.9 2.3 39,0 3.6 0,2
Eliminations / ASA -4.8 -4.0 7.9 -7.9 -3.9 -3.4
Total 288.9 26,8 15,4 206,3 14,1 4.8
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Highlights YTD 2015

% Group operating revenues: MNOK 830 (MNOK 576,4)
% Group EBITDA: MNOK 70 (MNOK 34,2)

YTD 2015 YTD 2014
MNOK Revenues EBITDA EBT Revenues EBITDA EBT
Proprietary Technologies 3599 46 2 37,8 3325 26,7 14,7
3rd party Technologies 350,9 21.4 15,7 140,7 8,4 5,3
Labels 138,3 16,5 6,1 124 4 8,6 -0,6
Eliminations / ASA -12.7 -13,6 -16,6 -21.3 -9.5 -10,1
Total 836,5 70,5 43,0 576,41 34,2 9.3

%
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EBITDA per quarter and 12 months rolling
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3 quarter revenues categories

Q3 2015 Q3 2014
New sales 3Service New sales 3Service
Proprietary Technologies 66,6 04,2 776 46,0
3rd party Technologies 1122 17.2 37,6 14,1
Labels 434 0.0 39,0 0.0
Eliminations / ASA 4.8 0.0 -7,9 0.0
Total 217.4 715 146.2 60.1

%
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Revenues categories - YTD 2015

YTD 2015 YTD 2014
Mew sales Service New sales Service
Proprietary Technologies 2297 1303 212 5 1200
3rd party Technologies 2709 50,1 103.0 37,7
Labels 138.3 0,0 124 4 0,0
Eliminations / ASA -12.7 0,0 -21.3 0,0
Total 626.1 2103 418.6 157,71

%
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3'd quarter revenues per geography

03 2015 03 2014
Other Other
Norway Sweden markets  Norway Sweden  markets
Proprietary Technologies 33,5 55,6 31,8 35,7 57,4 30,4
3rd party Technologies 80,5 242 248 10,2 20,0 215
Labels 14,2 27.9 1.3 14,0 241 0,8
Eliminations / ASA -0,2 -4.0 -0,6 -0,7 -7, 7 0,5
Total 127.9 103,7 57.3 59,3 93.8 53,2

%
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Revenues per geography - YID

YTD 2015 YTD 2014
Other
Norway Sweden markets @ Norway  Sweden
Proprietary Technologies 92,6 158,3 1091 93,7 1545 84 3
3rd party Technologies 1854 a7.1 63,0 46,7 72,5 215
Labels 48,3 62,9 3.6 44 4 77,9 2,0
Eliminations / ASA -0.9 -11.3 0.6 -0,6 -20.3 -0.4
Total 3259 330,0 180.6 184.3 284.6 107.4

%
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Group balance sheet - Total assets

KNOK 30.09.2015 30.09.2014 30.06.2015 3112 2014
ASSETS
%
Inventory up by MNOK Intangible assets 2 77 924 114 132 77 341 86 175
1.6 from end Q2 Goodwill 150914 128 374 141 900 141 758
%
% A/R up by MNOK 33.8 Tangible assets 51302 47 349 48 917 47 839
compa red to Q2 Long term investments 481 450 451 451
Other long term receivables 1950 - 1300 1850
Deferred tax 29 917 26 668 31 669 39921
Non-current assets 311 787 311 903 303 106 312 326
Fimancial investments 58 1673 53 27
Goods 102 700 108 641 101 072 85 575
Accounts receivable 246 366 154 313 212 524 156903
Prepaid expenses 11479 11 665 11 521 10 323
Cther receivables 19 614 10 207 17 015 16 721
Bank deposits 14 099 18 635 19 728 18 973
Current assets 394 316 305 134 354 914 298 522
TOTAL ASSETS 706 103 617 037 658 020 610 847

%
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Group balance sheet - Total equity & liabilities

KNOK 30092015 30092014 30.06.2015 3112 2014

EQUITY AMD LIABILITIES

% Total net interest

: Share capital 27 513 27 513 27 513 27 513
bearlng dept MNOK Helding of own shares -65 -85 -85 -85
112.0 - up by 4,1 Other equity 254 262 202 171 221 835 219 072
from end Q2 Total equity 281 711 229 619 249 284 246 520
% Disposable liquidity  Longterm interest bearing lisbilities 47 794 46 993 48 740 39 481
MNOK 58.8 Other long term liabilities 30 240 25 778 27 102 28 691
Total long term liabilities 78 035 72 776 75 842 68 172

% 104 544 own shares,
representing 0.2 per Short term interest bearing liahilities 78342 92 BRT 71903 45 634
nt Accounts payable 145 504 106 210 124 917 105 502
ce Taxes pavable 33 - 35 127
% A/P MNOK 145,5 Gther short term liabilities 122 474 115 565 136 039 143 891
— up by 20,6 from Total short term liabilities 346 358 314 642 332 894 296 155
end Q2 TOTAL EQUITY AND LIABILITIES 706 103 617 037 658 020 610 847

%
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Financials - Cash flow statement

KNOK Q3 2015 Q3 2014 YTD 2015 YTD 2014 YEAR 2014
Met cash flow from operation -4 365 9371 -6 283 -16 428 45 200
Met cash flow from investment S T -20 558 -14 095 -27 930 -29 529
Met cash flow from financing 21 24015 & 520 55 007 -6 288
Met change in cash -5 822 4 086 -11 858 10 650 10 073
Effect of foreign exchange rate fluctuations on foreign currency

deposits 836 -325 B27 -569 345
Cash and cash equivalents at the start of the period 12 728 14 874 18973 & 554 & 554
Cash and cash equivalents at the end of the period 7741 123 634 7741 18 B35 12 973

% Cash flow from operational activities: MNOK - 4.9 (MNOK - 9.4)
% Working capital increased by MNOK 14.9 during 3rd quarter

%
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Third party technologies

3rd quarter 2015 - highlights

3rd quarter and YTD 2015 - key figures

% ESL Pricer roll-out with Meny

supermarkets chain, 160 stores, m——

completion November Service
Revenue

% Installations to COOP/RIMI continues EBITDA
EBITDA-margin

% Continued work towards non-food EET

~

Baltic 3rd quarter revenues MNOK 24.8
% EBITDA MNOK 1.6
% First Pricer order delivered in Estonia

% Market leader Digi scales

%
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172
179 4
76
5,8 %
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376
14,1
51,7
2,7
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YTD

2015 2014

270,9
80,1
350,9
214
61 %
15,7

103,0
37,7
1407

&4

60 %

53

YEAR
2014

1682,7
74,4
2371
255
10,8 %
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Cash Security

3rd quarter 2015 - highlights 3rd quarter & YTD 2015 - key figures
% Significant improvement of EBITDA Q3 YTD YEAR
MNOK 2015 2014 2015 2014 2014
% Chosen as the preferred partner for Product Sales 154 280 634 655 854
H H Service 126 3.9 33,0 222 285
Sberbank in Russia everte BN - o 1o
v H H H EEITDA 47 22 9.6 14 -1.7
’ StrongPOIHt RUSSIa eStabIIShed EBITDA-margin 152 % 6.6 % 58 % 16% -15%
% Frame agreement to be signed during ™ 03 e
T Year 2014: Included an impairment of MNOK 32 4 related to intangible
4th quarter assets in Cash Security.
% Quality issues eliminated

~

New product portfolio well received

%
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Cash Management

3rd quarter 2015 - highlights 3rd quarter & YTD 2015 - key figures
% Successful introduction of new notes in e Yip YEAR
L. . MNOK 2015 2014 2015 2014 2014
Sweden - some initial issues solved Product Sales 37,0 414 1326 126,1 165,8
L. . . . . . Service 359 32,0 79,3 81,3 1080
% Promising pilots in chains in Spain, Revenue 729 734 2119 2075 2748
: EBITDA 11,4 10,0 36,0 78,1 37,0
Germany’ Belglum and France EBITDA-margin 157 % 13,6 % 170 % 126 % 135 %
% Pilot installations in KL/Singapore on- = T
going
% Established local presence in SEA, first

four systems invoiced.

~

Prepare for new notes in Norway -
5000 systems upgrade

%
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Vensafe - Loss prevention

3rd quarter 2015 - highlights 3rd quarter & YTD 2015 - key figures
% Growth in Germany & Belgium = Yip YEAR
MNOK 2015 2014 2015 2014 2014 2
% Increased volume in Norway & rroduct Seles e e
. Service 3.8 &4 16,0 163 2432
Sweden is a crystal clear goal Revenue 170 166 496 374 541
o . . . . EEITDA 11 05 0.6 09 -3.3
% Initiated marketing in Lithuania EBITDA-margin 65%  -33° 13% -23% 61%
EET 10 0.7 0.2 1.7 -3,6
and APAC T ear 2014 relates the period April - December.
% Pilots expanded in Norwegian

Hotel chain - hotel shops
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Labels
3rd quarter 2015 - highlights 3rd quarter and YTD 2015 - key figures
% 11 % increase in turnover & ¥in YEAR
MHNOK 2015 2014 2015 2014 2014
H 11 H Product Sales 434 390 1383 124 4 1685
% Significantly improvement of EBITDA oo - e e
. . HHY EBITCA 39 36 16,5 86 v 1
% !ntegratlon of manufacturing facilities - " - M
in Norway completed EBT 23 02 61 06 48

~

New HP Indigo investment MNOK 8,8
installed at Tangen in February
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Silos conglomerate

PN antonson
il - elikelr
PSI Antonyon

Security Qube System
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Branding conglomerate

strategic products/solutions fronting our customers ﬁ

Cenftd
Lirex-hased Point of Sale Software
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http://www.pricer.com/sv/
http://www.pricer.com/sv/
http://www.digisystem.com/
http://www.digisystem.com/
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Seven front-runners become
one market leader
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STORE MANAGERS’ DAILY WORRIES

REDUCE THEFT REDUCE QUEUES INCREASE REVENUE
INCREASE SECURITY PRICE INTEGRITY REDUCE COST SHOP FLOOR
CHECKOUT CONVENIENCE PAYMENT SIMPLICITY SERVICE AND EFFICIENCY

Enabling store owners to reach their full potential

* Retail technology consulting ' * Installation and education
* Innovation ‘ * Project planning and rollouts
* System integration StrongPoint * Service & support

Driving consumer shopping efficiency

HOW CONSUMERS ARE

HOW CONSUMERS BUY REWARDED HOW CONSUMERS PAY

CONSUMER BEHAVIOR AND TRENDS
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The Future of Retail = StrongPoint

; 8
7 trends to watch .

Shop floor customer

5.@Q) e
' 21st Century cash register

CRM and 4
digital coupons

: 3 - |
M(Géant Aucha . Digital marketing .
Chsies ” * | and social media ’ﬁl @
TESCO =
! New store outlets — innovative delivery models

s (! EMART
1 @ E-Grocery “Attackers” M

Peapod






Solutions & Markets

Third Party Technologies
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StrongPoint executive management

% StrongPoint

CEO waser
% StrongPoint % StrongPoint
SVP- BD/M&A  Hersetn CFO e’
q StrongPoint 9 StrongPoint 9 StrongPoint % StrongPoint
Labels Cash Security Technology Sales & Service
SVP & MD SVP & MD SVP & MD SVP & MD SVP & MD SVP & MD SVP & MD
Labels  n || Sacury Ko | | T8V s APAC Clfson [ EMEA o | Risse s | | Nowway e
- - - - SVP & MD
- - - - Sweden Sven

Calissendorff

StrongPoint
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Workforce by function and geography

Administration 4” Development m Marketing
60 61

126 107

LY "
218

572
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Summary - growth strategy going forward

% Significant market investments in APAC & EMEA - consolidate offerings and
organizations. “Must” win efforts essential.

% Consolidate R&D - common API/GUI - StrongPoint Retail Highway StrongPoint
Retail Suite

% Complete the re-branding; ONE Company project - culture/values.

% StrongPoint growth - combine organic with M&A

% StrongPoint e-Commerce footprint

%
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StrongPoint and e-Commerce

Mobile payment Queue busting In store navigation

Location based Beacon messaging Shopping list
Promos

%
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StrongPoint Vision
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Top 50 shareholders per September 30t 2015

No. Name No. of shares =
1 PINRES, ERIK [incl. fully owned companies] ! 4 932 276 IR 28 SWEDBAME AE [FUEL] 300 968 0,7
2 STRAMSTAMGER &5 3933092 29 29 JOHAMMESSEM, JAM TORMMY 250 000 05
3 SKAGEMVEKST ITIEEI2 2EM 30 UGELSTAD, FER EIMAR 23513 05
4 HOLMEM SPESIALFOMD 2500 000 BEM ¥ FaMAELEETRIKEREM &5 220000 05
5 GLAAMEME INDUSTRIER A5 2107 926 48 32 BERMTSEN, HARALD 200 000 05
E SEAMNDIRAYISKA EMNSEILDA BAMEEN AE 1781252 40 33 PARTREDERIET MAST ANMS 132 7RO 043
T oAVANZA BANK AB 1773 206 40 34 GAMMELSREAD, GUMNMAR 174 5ag 04
& MORDMET BAMK &AB 1720410 A 35 GRAMBERG, EARL TRYGYE 173 000 04
3 ZETTEREERG, GEORG [incl. fully owned companies] 1641 304 35K 36 HEIMDAL, MORTEMN 172 500 0,4 5
10 WAALER, JARGEM [incl. Fully cwned companies) ! 1080 000 24 37 KAwWA INVEST AS 162 000 0,4 5
11 GRESSLIEMN, ODDO ROAR 1020000 23K 32 HAGEM, JOSTEIM MAGRUS 160 000 04
12 W.EEMDOM RS 966 237 22 33 WEIBULL, JOAGLIM [incl. fully owned companies) 152 000 035
13 CARMEGIE INVESTMERMT BAMK AE 229414 19 40 G-EEEMDOM A5 140627 03
14 RIMNG, JARN Tog 122 164 41 BAKEEM, vIDAR 131074 03
15 MP PEMSJON PE £33 306 16 42 DELTAIMVEST &S 12a 722 03
16 ROMULD, ARYE E00 000 145 43 PRIMA HOLDING &5 126 210 03
17 SWEMSKA HAMDELSBAMEEN ABE BaT 267 13 44 CKHOLOING &5 123 604 03
18 BUDOYILAITIS, EVALDAS [incl. controlled companies] ! HBR TO9 13 45 MAGMUS DEN GODOE &5 120 858 0,3 5
19 JACIOBSEM, SVEIM [incl. fully owned companies) ! 447 B89 10 46 SHE INVESTERINMG A5 120000 03
20 BJARMSTAD, DAMIEL 410 350 049 47 KPTHOLDIMG &5 120000 03
21 SAKO BAMNE AIS 39763 09 48 MESS, BERMHARD 13 000 03
22 JOHAMSEM, STEIM 374000 08 43 MORDOMET LIVSFORSIKRING A5 108 871 02
23 MISTADGRUFPFEM &5 338 300 08 50 PETTERSEMN, @YWINO 106 200 0,2
24 KOMGESRUD, RUME JACOB 325 480 0,7 Sum 50 largest shareholders 38082 313 258
26 FRAMKMO, BGE 320383 0,7 Sum 1265 ather sharehalders B 293727 4.2
26 AMNDERSEM, EORGE 37 000 0,7 Sum all 1 315 shareholders 44 376 040 100,05
27 EVEMSEM, TOR COLKA 303 000 0,7

'Primary insiders






