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Driving retailers’ productivity 

by providing innovative integrated

technology solutions 

StrongPoint Mission



Highlights 3rd quarter 2015

Group operating revenues: MNOK 288,9 (MNOK 206,3)

Group EBITDA: MNOK 26,8 (MNOK 14,1)

Comprehensive and successful re-branding project



Highlights YTD 2015

Group operating revenues: MNOK 830 (MNOK 576,4)

Group EBITDA: MNOK 70 (MNOK 34,2)



Revenues per quarter & 12 months rolling



EBITDA per quarter and 12 months rolling



3rd quarter revenues categories



Revenues categories – YTD 2015



3rd quarter revenues per geography



Revenues per geography - YTD



Inventory up by MNOK 

1.6 from end Q2

A/R up by MNOK 33.8 

compared to Q2

Group balance sheet - Total assets



Group balance sheet – Total equity & liabilities

Total net interest 

bearing debt MNOK 

112.0 – up by 4,1 

from end Q2 

Disposable liquidity 

MNOK 58.8

104 544 own shares, 

representing 0.2 per 

cent

A/P MNOK 145,5 

– up by 20,6 from 

end Q2 



Cash flow from operational activities: MNOK - 4.9 (MNOK – 9.4)

Working capital increased by MNOK 14.9 during 3rd quarter

Financials – Cash flow statement



3rd quarter 2015  - highlights 3rd quarter and YTD 2015 - key figures

ESL Pricer roll-out with Meny 

supermarkets chain, 160 stores, 

completion November

Installations to COOP/RIMI continues

Continued work towards non-food

Baltic 3rd quarter revenues MNOK 24.8

EBITDA MNOK 1.6

First Pricer order delivered in Estonia

Market leader Digi scales

Third party technologies



Cash Security

Significant improvement of EBITDA 

Chosen as the preferred partner for 

Sberbank in Russia

StrongPoint Russia established

Frame agreement to be signed during 

4th quarter

Quality issues eliminated

New product portfolio well received

3rd quarter 2015  - highlights 3rd quarter & YTD 2015 - key figures



Successful introduction of new notes in 

Sweden – some initial issues solved

Promising pilots in chains in Spain, 

Germany, Belgium and France

Pilot installations in KL/Singapore on-

going

Established local presence in SEA, first 

four systems invoiced.

Prepare for new notes in Norway –

5000 systems upgrade

3rd quarter 2015  - highlights 3rd quarter & YTD 2015  - key figures

Cash Management



Growth in Germany & Belgium

Increased volume in Norway & 

Sweden is a crystal clear goal

Initiated marketing in Lithuania 

and APAC

Pilots expanded in Norwegian 

Hotel chain – hotel shops

3rd quarter 2015  - highlights 3rd quarter & YTD 2015   - key figures

Vensafe - Loss prevention



11 % increase in turnover

Significantly improvement of EBITDA

Integration of manufacturing facilities 

in Norway completed 

New HP Indigo investment MNOK 8,8 

installed at Tangen in February

3rd quarter 2015  - highlights 3rd quarter and YTD 2015 - key figures

Labels



Why -rebranding



Silos conglomerate



Branding conglomerate
strategic products/solutions fronting our customers

http://www.pricer.com/sv/
http://www.pricer.com/sv/
http://www.digisystem.com/
http://www.digisystem.com/






REDUCE THEFT  

INCREASE SECURITY

CHECKOUT CONVENIENCE

INCREASE REVENUE 

REDUCE COST SHOP FLOOR 

SERVICE AND EFFICIENCY

REDUCE QUEUES 

PRICE INTEGRITY

PAYMENT SIMPLICITY

STORE MANAGERS’ DAILY WORRIES

HOW CONSUMERS BUY
HOW CONSUMERS ARE 

REWARDED
HOW CONSUMERS PAY

CONSUMER BEHAVIOR AND TRENDS

Driving consumer shopping efficiency

• Retail technology consulting

• Innovation

• System integration

• Installation and education

• Project planning and rollouts

• Service & support

Enabling store owners to reach their full potential



The Future of Retail = StrongPoint



Markets & organisation



Norway Sweden
Baltics & 

Russia
EMEA APAC

Proprietary Technologies 

Third Party Technologies

Labels

Solutions & Markets



Most significant changes

CEO

SVP & MD

SVP- BD/M&A

SVP & MD
Evaldas 

Budvilaitis

Sven 

Calissendorff

Lars-Åke 

Köpper

SVP & MD 

Roine 

Gabrielsson
Trond 

Kongrød

SVP & MD 

Per Georg 

Haagensen

Leif 

Persson

SVP & MD

Anders 

NilsenCFO

Jørgen 

Waaler

Per 

Herseth

Cash 

Security
Technology APACLabels EMEA

SVP & MD 

Norway 
Baltics &                

Russia 

SVP & MD 

SVP & MD 

Sweden

Technology Sales & ServiceCash SecurityLabels

Evaldas 

Budvilaitis

StrongPoint executive management



60 61 126 107 218

572

92 258 198 17 7

572

Workforce by function and geography

Finance &

Administration

Research &

Development

Production &

Supply

Sales &

Marketing

Service &

Support



Growth strategies



Significant market investments in APAC & EMEA – consolidate offerings and 

organizations. “Must” win efforts essential.

Consolidate R&D – common API/GUI – StrongPoint Retail Highway StrongPoint 

Retail Suite

Complete the re-branding; ONE Company project – culture/values. 

StrongPoint growth – combine organic with M&A

StrongPoint e-Commerce footprint

Summary – growth strategy going forward



Self Scanning Shopping list

Mobile payment Mobile loyalty Queue busting

Beacon messaging

eCuponing

Delivery 

concepts

In store navigation

Location based

Promos

StrongPoint and e-Commerce



StrongPoint Vision

Becoming a recognised

global provider of

retail technology solutions



Top 50 shareholders per September 30th 2015



Questions?


