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PRESS RELEASE
Zwolle, November 13, 2008
RoodMicrotec’s integration and optimization going according to plan

General state of affairs

Many industrial sectors are currently feeling the impact of the turbulence in the financial markets; the high-tech segment in which RoodMicrotec operates is no exception. 

The market developments in this segment are generally weak, which means that the high expectations of the beginning of this year among some of RoodMicrotec’s customers have been scaled back. For some of the operations, this has led to a decrease of sales, while in others sales have in fact increased. A number of customers is investing less in equipment, and therefore is outsourcing more business. New contracts for RoodMicrotec’s services have increased considerably in the past few months, both in Nördlingen and in Stuttgart. This may be partly explained by the greater attractiveness of RoodMicrotec to the semiconductor market.

‘In commercial talks with customers, we are clearly better positioned than before. Of course, we are not immune to the turbulence in the market, but we see plenty of opportunities in the segments in which RoodMicrotec operates that we can exploit by focusing on integration and optimization of the organization,’ said Philip Nijenhuis, CEO of RoodMicrotec.

Progress of integration and optimization
The integration of Rood and Microtec is going according to plan. For the next few years, the company projects rationalization effects ranging between € 400,000 and € 600,000 per year starting from 2009.
In September, a first step was made towards improving the company’s profitability and optimizing the organization as from 2009 by closing the location in Hannover. The closing of this company has eliminated a potential loss item for the second half of this year. While the costs involved were very modest, the closing will mean a loss of sales of over € 500,000 in the second half of this year.
Also in the context of optimization, RoodMicrotec has indicated earlier that it will reduce the number of its staff. Personnel expenses make up approximately half of the company’s business costs. On a pro forma basis, RoodMicrotec will reduce its staff by over 12% compared to year-end 2007. In 2009, the trend of generating more sales per employee will be continued in order to improve the company’s results on a structural basis. 

Financing

As at 1 November 2008, RoodMicrotec has repaid one third of its bridging loan of € 1.025 million from its cash flow without using additional bank or other facilities. RoodMicrotec will repay the remainder of the bridging loan in 2009. 

Communication

RoodMicrotec is aware of the importance of good communication with its customers, shareholders and other stakeholders. In October, meetings were organized for existing and new customers in both Stuttgart and Nördlingen. These ‘Analysis Days’ were very busy, and have resulted in new initiatives. Furthermore, RoodMicrotec has organized two so-called ‘four-hour discussions’ in Amsterdam for its shareholders and other interested parties from the financial world. The next four-hour discussion is scheduled for 16 December, for which another guest speaker will be invited. Finally, an external newsletter is published twice every year. In this way, RoodMicrotec hopes to strengthen the bonds with its shareholders and other stakeholders, and to further optimize its external communications. 

Outlook for 2008

Due to the turbulence mentioned above, RoodMicrotec expects some orders to be postponed to next year. The closing of the Hannover branch and possible postponements of orders will impact RoodMicrotec’s sales in 2008. Excluding the closing of the Hannover branch, RoodMicrotec expects sales in the second half of 2008 to exceed the pro forma sales in the first half of 2008 (approx. € 8.028 million).

Outlook beyond 2008

Based on discussions with customers, we are cautiously projecting sales growth in 2009. Volume orders for fabless design houses already concluded and volume growth from other existing customers support this projection. The supply chain management segment will show the strongest growth next year. As indicated earlier, RoodMicrotec collaborates closely in this supply chain with its strategic partner Millennium Microtech. 
In 2009, too, further optimization of the organization and improvement of the result will be prioritized. 

Future-looking statements

This press release contains a number of forward-looking statements. These statements are based on current expectations, estimates and prognoses of the board of management and on the information currently available to the company. The statements are subject to certain risks and uncertainties which are hard to evaluate, such as the general economic conditions, interest rates, exchange rates and amendments to statutory laws and regulations. The board of management of RoodMicrotec cannot guarantee that its expectations will materialise. Furthermore, RoodMicrotec does not accept any obligation to update the statements made in this press release.

RoodMicrotec’s operations
With almost forty years of experience as a value-added service provider, RoodMicrotec has established a very strong position in the microelectronics and optoelectronics industries in Europe. RoodMicrotec’s one-stop services include failure & technology analysis, qualification and burn-in, test- & product engineering, production test – device programming – end-of-line service, reliability engineering – ESD/ESDFOS evaluation & training as well supply chain management. The services fulfil the quality requirements of the automotive, aerospace, telecommunication, medical, automation and industrial electronics industries.

RoodMicrotec has branches in Germany (Nördlingen, Dresden, Stuttgart, Hannover) and in the Netherlands (Zwolle).

For further information:
Philip Nijenhuis, CEO 
Phone: +31 38 4215216
Fax: +31 38 4216410

Correspondence address:

Rood Testhouse International N.V., P.O. box 1042, 8001 BA  Zwolle, The Netherlands 

E-mail: info@roodtechnology.com 
Web-site: www.roodmicrotec.com
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… certified by RoodMicrotec.

