CV - Katrien KESTELOOT

PERSONAL DETAILS

Full name: KESTELOOT, Katrien Andréa

Date and place of birth: Moorslede (Belgium), July 28, 1962
Nationality: Belgian

Marital status: married to Dirk Delva, since July |5, 1983

Two children

office: University Hospitals Leuven
Finance Director (CFO)
Herestraat 49, 3000 Leuven

PROFESSIONAL CAREER
University Hospitals, Leuven (Belgium)
UZ Leuven is the largest university hospital in Belgium (over 1800 beds, annual turnover of 850 million EUR)

Finance Director (CFO) of the University Hospitals Leuven, since May 2002
Responsible for accounting, billing (health insurance & patients), treasury & loan management,
planning & budgeting, ... (temporary part-time function, since Dec 2014 — f. infra)
Member of the Management Committee of UPC KU Leuven (academic psychiatric center): since 2006
Member of the Treasury & Investment Committee of KU Leuven (university, hospital and Leuven R&D)
Director of Strategy and Financing Systems, University Hospitals Leuven: Feb 1999 — April 2002

Key achievements:

- Developing and operationalizing investment budget cycle

- Developing and implementing annual operational budget cycle — linked with the periodical
business plans

- Standardization of financial business plan set ups

- Development of long term financial planning tool, to evaluate the financial impact and
viability of major construction works

- Developing of & lobbying for improved university hospital funding systems, at the federal and
regional government level

- Semi-annual reporting of the financial statements of the hospital, to the different governing
bodies (university hospital, university, medical council, works council, ...)

- The university hospitals Leuven are in good financial health

Policy Cell, Mrs Maggie De Block, Minister of Public Health & Social Affairs
Minister De Block (Open VLD) is a member of the federal government, established since Oct 2014.
Since Dec. 2014 (part time assignment), expert-adviser for the Minister of Public Health & Social Affairs

on hospital financing
(project leader for the reform of the hospital funding system)
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Key achievements:
- Development of the Working Plan for the Reform of the Hospital Funding System (Plan was
presented to the Commission of Public Health of the Federal Parliament on April 28, 2015)
- Design of the pilot project approach to evaluate reform models

KU Leuven (University of Leuven)
KU Leuven is the oldest (founded in 1425) and largest university in Belgium

Since Oct. 1990: Professor at the Medical School, KU Leuven
(department of public health, Centre for Health Services and Nursing Research)
Full professor, since October 2000

Teaching: Financial Management in Health Care, Health Economics, Health financing systems, ....
Research areas:
Health technology assessment (mainly cost calculations, economic evaluations)
Financing systems in health care (especially hospitals): theoretical and empirical work
Continuing education: regular speaker on health care funding, hospital financing, recent major
developments (integrated care, pay for performance, shared savings, accountable care,
...) in health care financing

Key achievements:
- Teaching load in several master programs, with good/very good evaluation by students
- Frequent speaker at continuing education programs
- Coordinator of many research projects — less intensive since combined with CFO-responsibilities
(cf. list of major publications in appendix)

Emmaus (health care institutions)

Emmaus is a non-profit health care holding, consisting of over 20 health care institutions in the province of Antwerp (general
and psychiatric hospitals, elderly care institutions, facilities for people with disabilities, child care facilities, ...)

Member of the board of directors, since 2006

Member of the (two) hospital boards, since 2006

Member of the financial commission, since 201 |

Vice-president of the board, since 2012

Member of the remuneration committee, since 2012

President of the audit committee since 2013 (member since 2006)

Membership of advisory boards
National Hospital Council (NRZV-CNEH):
member of the Finance Section (since May 2003)

member of several working groups (since May 2003)

Federal Knowledge Centre for Health Care (KCE):
member of the Board of Directors, May 2003-Feb 2008; deputy 2009-2014

Multipartite (advisory board on health care): deputy since 2009

RUZB-CHAB (Council of University Hospitals Belgium): member of the Board of Directors, since 2000



Flemish Health Council (Vlaamse Gezondheidsraad), established by the Flemish Government (Jan 1997)
chairperson: 1997-200; member 1997-2007

Other (current or former) professional responsibilities
Teaching assignment in several executive educational programs:
Vlerick (Leuven-Gent): Management for the Hospital Professional (module hospital financing),
since 2005
Tias-Business School (Tilburg University): Executive Master Health Administration (2004-2010)

Faculty Club, VZW! (business club of the KU Leuven):
member of the board of directors, since 2005

Hospital Logistics, NV!(logistic service company, active in health care)
member of the board of directors: 2003—June 2010

Unident, NV (dental implant provider)
member of the board of directors: 20032010
(company taken over by Elysee Dental Europe in 2011)
LSL, NV (laundry services in health care)
member of the board of directors, 2003-2007

(company taken over by Malysse NV, co-owner, due to restructuring)

Hospex, NV (real estate company of University Hospitals for non-core infrastructure)
member of the board of directors, since 2003

Health Policy (scientific journal):
editor-in-chief: 2007-2010; editor: 1999-2007

Johnson & Johnson Fund for Health and Welfare, Koning Boudewijnstichting
chairperson of the board: June 2000—February 2008

Flemish Minister of Finance, Budget & Health Policy
expert-advisor for health policy: November 1995—July 1999

EDUCATION

June 1985: Master (‘licentiaat’) in economics, KU Leuven; degree: great distinction

June 1990: Ph.D. in economics, KU Leuven (Essays on Performance Diagnosis and Tacit Cooperation in
International Oligopolies)
(1988-1989: visiting student at Princeton University, Princeton, NJ, USA)

May 1991: Health Executives Development Program, Cornell University, Ithaca, USA

July 2002: Fellow of the INSEAD Johnson & Johnson European Health Leadership Program

October 2014: Global Health Leadership Forum (GHLF), UC Berkeley & King’s Fund, London

LVZW = not for profit company
NV = limited liability company
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