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THIS ANNOUNCEMENT IS NOT FOR RELEASE, PUBLICATION OR 
DISTRIBUTION DIRECTLY OR INDIRECTLY IN OR INTO THE UNITED 
STATES, CANADA, AUSTRALIA OR JAPAN. 
 
Fortis accelerates the execution of its solvency plan  
Equity raising of EUR 1.5 billion launched today; proposal for full-year dividend paid 
in shares based on full-year profit and no interim dividend 
 
Fortis announces today its intention to accelerate its solvency plan. Fortis confirms that its 
current solvency is strong and that the commercial momentum of its businesses remains 
resilient. The decision to accelerate the plan is based on the expected outcome in the coming 
weeks of the imposed sale of some of the Dutch commercial banking activities under the 
European Commission (EC) remedies ruling, the planned acquisition of the remaining 51% 
stake in the Dutch insurance joint venture with Delta Lloyd, and anticipates a continued 
challenging market environment as well as taking a prudent stance on required capital in the 
current environment. 
 
To achieve this acceleration, the Fortis Board of Directors has decided to take additional 
measures, some of which will have an immediate impact. These measures include: 
• an equity raising of approximately EUR 1.5 billion by means of an accelerated 

bookbuilding offering, starting today. This increase is well within the mandate given by 
shareholders to the Board to issue new shares 

• the decision not to pay an interim 2008 dividend. This will preserve solvency as the 
interim dividend was expected to impact second quarter solvency by EUR 1.3 billion. A 
proposal to pay the full-year 2008 dividend in shares will be made to the Annual General 
Meetings of Shareholders in March 2009.  

 
Current exceptional circumstances necessitate these exceptional measures. The Board of 
Directors of Fortis has decided that under the current circumstances it is more prudent to 
strengthen the capital base and not pay an interim dividend. Fortis intends to resume its 
practice of paying dividend in cash, probably as early as the interim 2009 dividend.  
 
In addition, the updated solvency plan now includes: 
• a capital relief programme and a sale and lease-back transaction of real estate, for around 

EUR 1.5 billion  
• the issuance of non-dilutive capital instruments up to EUR 2 billion 
• additional disposals of mature non-core assets, which are expected to lead to a total 

solvency uplift of around EUR 2 billion  
 
The updated solvency plan is expected to result in more than EUR 8 billion of additional 
solvency in total in the short to medium term. The capital raising of approximately EUR 1.5 
billion will broadly offset the future impact on solvency of the EC remedies and the intended 
acquisition of the Dutch insurance joint venture. These measures will increase the core Tier 1 
ratio of Fortis Bank, which at the end of the first quarter stood at 8.5%, and will – 
considering full consolidation of the acquired ABN AMRO assets – enable Fortis to keep the 
core Tier 1 ratio well above 6% by year-end 2009 (under Basel I).  
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“While our solvency today is strong, the announced measures prepare us for the road ahead, 
which we believe is a prudent approach to take in the current environment,” explains Fortis 
CEO Jean-Paul Votron. “The acquisition of the ABN AMRO activities reinforces Fortis’s 
long-term growth potential and the stability of its earnings profile. Fortis and ABN AMRO 
continue to demonstrate resilient commercial momentum. As previously stated, we believe 
that 2008 will be a difficult year for our industry and we do not expect an improvement in 
the economic environment soon. The measures announced today will help Fortis navigate 
through the current challenging market circumstances and enable us to fully focus on the 
promising future.” 
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Terms and conditions of the accelerated bookbuilding offering 
 
Fortis launches today an accelerated bookbuilding offering of approximately EUR 1.5 
billion. The new shares will be placed with institutional investors in various jurisdictions. 
This increase in capital is well within the mandate to increase the share capital through the 
authorised capital, given by shareholders to the Board. In connection with the offering, Fortis 
has agreed a 180 day lock-up period with the joint bookrunners. Merrill Lynch International, 
JP Morgan, Fortis Bank and Morgan Stanley will act as joint bookrunners. The pricing of the 
accelerated bookbuilding offering will be announced in a separate press release as soon as 
this has been determined. The new shares issued will be entitled to the full year 2008 
dividend. 
 
Dividend 
 
Under normal circumstances, Fortis would have paid an interim cash dividend of 
EUR 1.3 billion. The Board of Directors of Fortis has decided that under the current 
circumstances it is more prudent to strengthen the capital base and not pay an interim 
dividend. At the time of the full-year 2008 results disclosure in March 2009, a dividend 
proposal for full-year 2008, payable in shares, will be considered. The dividend proposal will 
take into account the net profit achieved in 2008, the solvency position of Fortis at that time 
and the medium term outlook of the company. Current exceptional circumstances necessitate 
this exceptional, yet temporary, measure. Fortis intends to resume paying dividend in cash, 
probably as early as the interim 2009 dividend.  
 
Solvency plan 
 
At the end of the first quarter, Fortis Bank’s core Tier 1 ratio amounted to 8.5% (based on 
Basel I), well above its target of 6%. As previously communicated, this surplus will 
gradually decrease in 2008 and 2009 as the acquired ABN AMRO activities are transferred 
to Fortis and consolidated. Assuming full consolidation of the acquired activities of ABN 
AMRO and execution of the announced transactions as well as the additional measures 
announced today, the year-end 2009 look-through Bank core Tier 1 ratio will be well above 
6% (based on Basel I). Organic solvency generation is expected to accelerate as from 2010, 
when most of the integration costs will have been absorbed and the announced EUR 1.3 
billion synergy benefits will emerge in full.  
 
The capital structure at the end of the first quarter*, in line with regulatory guidelines, was: 
 
Core Tier 1  EUR 26.0 billion 
Equity**  EUR 19.8 billion 
Non-innovative Tier 1 instruments FRESH EUR 1.2 billion 
 MCS EUR 2.0 billion 
 CASHES EUR 2.5 billion 
 NITSH I EUR 0.5 billion 
Innovative Tier 1 instruments  EUR 3.5 billion 
 Hybrone EUR 0.5 billion 
 Fortis Bank Tier 1 EUR 2.4 billion 
 TOPRS EUR 0.6 billion 
Total Tier 1  EUR 29.5 billion 
 
* Please refer to the first quarter 2008 results presentation 
** Includes prudential filters: revaluation of insurance real estate, bonds, equities (excluding at bank 

level), deduction of goodwill, participating interest and final 2007 dividend 
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The measures announced today are shown below. 
 
 Amount When 
Accelerated bookbuilding offering ~EUR 1.5 billion June 2008 
No interim dividend EUR 1.3 billion June 2008 
Capital relief/sale and lease back EUR 1.5 billion 2008 and 2009 
Non-dilutive Tier 1 instruments EUR 2.0 billion 2008 and 2009 
Disposals EUR 2.0 billion 2008 and 2009 
 
 
Capital relief and sale and lease back transactions  
 
Fortis intends to securitise some of its assets in the second half of 2008 and in 2009 as the 
securitisation market is showing signs of improvement in certain products.  
 
Moreover, Fortis has a significant real estate portfolio. The unrealised gain on the portfolio 
of Fortis Bank is currently not recognised in any core equity calculations. A sale and lease 
back transaction of part of the real estate portfolio, envisaged to take place in the second half 
of 2008 and in 2009, will result in the realisation of such a gain, thereby strengthening 
solvency.  
 
These transactions are expected to result in a capital relief of approximately EUR 1.5 billion. 
 
Issuance of non-dilutive capital instruments 
 
Fortis previously announced it is considering issuing non-dilutive capital instruments in 
addition to NITSH I and NITSH II. In particular, it is considering issuing preferred shares at 
group level, which would need to be approved by an Extraordinary General Meeting of 
Shareholders. The issuance of these non-dilutive core Tier 1 instruments is expected to raise 
up to EUR 2 billion of core capital. 
 
Disposals 
 
Fortis has reviewed its portfolio of activities and identified a number of additional non-core 
assets which could be divested. The disposals relate to activities that are mature and non-core 
to the growth strategy of Fortis. The disposals are planned to occur in 2008 and 2009 and are 
expected to result in a total solvency uplift of around EUR 2 billion.  
 
Further developments 
 
EC remedies 
 

ABN AMRO intends to sign a sale and purchase agreement soon relating to parts of 
ABN AMRO in the Netherlands, subject to the approval of several regulators. The Dutch 
factoring company IFN Finance will be part of this sale. The expected sale price could be 
approximately EUR 300 million below the net asset value. The terms and conditions of the 
expected transaction could be such that ABN AMRO would provide credit risk coverage of 
initially around EUR 10 billion of RWCs of the assets sold. The capital required for this 
credit risk coverage will be released over time.  
 
The expected future impact of this transaction on income and solvency is subject to the final 
structuring and completion of the transaction, as from the third quarter. 
 
With the removal of this hurdle, the transfer of various international private banking 
activities and selected monoline activities from ABN AMRO to Fortis can start. Completion 
of the transaction will allow Fortis to fully focus on the progression of the integration of the 
acquired activities. 
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Operational performance in the second quarter of 2008 
Despite difficult market circumstances, the underlying commercial performance of the 
banking and insurance activities continues to be resilient and is expected to be in line with or 
slightly up on the previous quarter. Lower capital gains are anticipated to be offset by lower 
impairments on the structured credit portfolio. The first quarter benefited from a large 
revaluation gain on the credit portfolio hedge, which will not recur in the second quarter. The 
impact of equity markets on solvency is estimated to amount to EUR 400 million. Mitigating 
measures are being deployed, leading to a reduction in sensitivity to a change in equity 
markets. The second quarter 2008 results will be published on 4 August 2008. 
 
 
 
Analyst and Investor Call at 10.00 CET (09.00 UK time) 
 
Participants have to enter the following passcode : 601 531 
 
Dial-in numbers : 
0208 974 79 00 (United Kingdom) 
0800 809 94 (Belgium) 
0800 837 80 00 (The Netherlands) 
0805 77 00 51 (France) 
 
A replay facility is available for 14 days. Details are: 
 
Dial-in:  +44 (0) 207 136 9233 
Passcode: 38373900  
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Merrill Lynch International, JP Morgan, Fortis Bank and Morgan Stanley (together, the 
“Managers”) are each acting exclusively for the Fortis and no one else in relation to the 
equity raising of Fortis referred to herein (the “Placing”) and will not be responsible to any 
person other than the Fortis for providing the protections afforded to the Managers’ 
respective clients or for providing advice in relation to the Placing or in relation to the 
contents of this press release or any other transaction, arrangement or matter referred to 
herein. 
 
In connection with the Placing, the Managers and any of their respective affiliates, acting as 
investors for their own accounts may subscribe for and/or purchase shares of Fortis and, in 
that capacity, may retain, purchase, sell, offer to sell or otherwise deal for their own 
accounts in such shares and other securities of Fortis or related investments in connection 
with the Placing or otherwise. Accordingly, references in this press release to the shares of 
Fortis being issued, offered or otherwise dealt in should be read as including any issue or 
offer to or dealing by, any Manager and any of its affiliates acting as an investor for its or 
their own accounts. The Managers do not intend to disclose the extent of any such 
investment or transactions otherwise than in accordance with any legal or regulatory 
obligation to do so. 
 
This press release is not an offer of securities for sale nor the solicitation of an offer to 
purchase securities in Belgium, the Netherlands, Luxembourg or in any other jurisdiction 
where such offer may be restricted.  The new shares of Fortis referred to in this document in 
relation to the accelerated bookbuilding offering will not be publicly offered in Belgium, the 
Netherlands, Luxembourg or in any other jurisdiction and such new shares will not be 
registered in any jurisdiction. 
 
This press release is not an offer of securities for sale nor the solicitation of an offer to 
purchase securities in the United States.  Securities may not be offered or sold in the United 
States unless they are registered under the U.S. Securities Act of 1933, as amended (“U.S. 
Securities Act”) or exempt from registration.  The securities of Fortis referred to in this 
press release have not been and are not being registered under the U.S. Securities Act and 
Fortis will not make a public offer of such securities in the United States. 
 
This press release does not constitute an offer of securities to the public in the United 
Kingdom.  This document is for distribution in the United Kingdom only to and is directed at 
(a) persons who have professional experience in matters relating to investments falling 
within Article 19(1) of The Financial Services and Markets Act 2000 (Financial Promotion) 
Order 2005 (the “Order”) or (b) high net worth entities, and other persons to whom it may 
otherwise lawfully be communicated, falling within Article 49(1) of the Order (all such 
persons being referred to as “relevant persons”).  This document must not be acted on or 
relied on by persons who are not relevant persons.  Any investment or investment activity to 
which this communication relates is only available to relevant persons and will be engaged 
in only with relevant persons. Persons distributing this document must satisfy themselves 
that it is lawful to do so. 
 
The release, publication or distribution of this press release in certain jurisdictions may be 
otherwise restricted by law or regulations. Therefore, persons in such jurisdictions into 
which this press release is released, published or distributed must inform themselves about 
and observe such laws and restrictions. 
 
This announcement and the information contained herein are not for publication, 
distribution or release directly or indirectly in, or into, the United States, Canada, Australia 
or Japan.  
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The content of this announcement includes statements that are, or may be deemed to be, 
"forward-looking statements". These forward-looking statements can be identified by the use 
of forward-looking terminology, including the terms "believes", "estimates", "anticipates", 
"expects", "intends", "may", "will", or "should", and include statements we make concerning 
the intended results of our strategy. By their nature, forward-looking statements involve risks 
and uncertainties and readers are cautioned that any such forward-looking statements are 
not guarantees of future performance. Fortis’ actual results may differ materially from those 
predicted by the forward-looking statements. Fortis undertakes no obligation to publicly 
update or revise forward-looking statements, except as may be required by law. 
 
This press release is the sole responsibility of the Fortis. No representation or warranty, 
express or implied, is or will be made as to, or in relation to, and no responsibility or 
liability is or will be accepted by the Managers or by any of their respective affiliates or 
agents as to or in relation to, the accuracy or completeness of this announcement, or any 
other written or oral information made available to or publicly available to any prospective 
investor or its advisers, and any liability therefore is hereby expressly disclaimed. 
 
 
 
 
Fortis is an international provider of banking and insurance services to personal, business and institutional 
customers. We deliver a total package of financial products and services through our own high-performance 
channels and via intermediaries and other partners. Fortis ranks among Europe’s top 20 financial institutions, 
with a market capitalisation of EUR 34.6 billion (31/05/2008). Together with ABN AMRO, we have a presence 
in over 50 countries and a dedicated, professional workforce of more than 85,000. All this makes us a leader in 
financial services in Europe, a top 3 private banker and a top tier asset manager. More information is available at 
www.fortis.com.  
 
 
 
 
Press Contacts:    
Brussels: 
 

+32 (0)2 565 35 84 Utrecht: +31 (0)30 226 32 19 

Investor Relations:    
Brussels: 
 

+32 (0)2 565 53 78 Utrecht: +31 (0)30 226 65 66 

 


