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Annex 8 – Minutes of the Q&A meeting – summary 

Oral questions of a first shareholder 

 I have a question regarding the personnel and the different employment statuses under which 
the personnel of bpost is employed. For example, do you work with temporary workforces? I 
notice a decrease in quality and would like to understand the impact of the employment 
statuses. 

 
Koen van Gerven (CEO): Concerning the quality level, we monitor and measure this on a continuous 
basis. Today we retain a very high quality level. Of course, incidents occur occasionally, but if I 
consider, for example, the busiest period for parcel delivery services, the year-end period, we 
managed to meet customer’s demands and to keep the promises made in terms of speed and quality 
of distribution. 
 
Furthermore, the quality is not only monitored internally. External parties, like Test-Aankoop for 
example, also closely monitor our quality and I am pleased to see that bpost holds first place in the 
group of players monitored. 
 
We also keep working on and investing in increasing our quality every day. 
 
Concerning the question on personnel, today we have different employment statuses within the 
company. Historically, our staff were civil servants and today we still honor this status in relation to 
these staff members. They also bring important know how and added value to the company. On the 
other hand, we cannot be blind to market evolutions. In the parcel sector we see that our 
competitors mainly work with self-employed staff. In constructive consultation with the social 
partners, we have introduced the employment status of the auxiliary postmen. Our auxiliary 
postmen receive a correct, permanent and stable contract. 
 
Oral questions of a second shareholder 

 The increase of stamp prices was refused by the BIPT. Is the BIPT a governmental agency? If 
you lodge an appeal against this decision, will this appeal be lodged with a civil body? How do 
you rate the chances of success? 

 
Dirk Tirez (CLO): It’s not the first time we lodge an appeal against a decision of the BIPT, which is an 
independent supervisory body. In an earlier procedure before the Court of Appeal, bpost was proven 
right following a decision of the European Court of Justice agreeing with our arguments. We will 
lodge an appeal against the current decision at the Markets Court, which is a subsection of the Court 
of Appeal, before the end of this month. 
 
 So it is a civil court?  
 
Dirk Tirez (CLO & Company Secretary): That is correct. 
 
 That will take a certain amount of time?  
 
Dirk Tirez (CLO & Company Secretary): That is correct. 

 
 I am a shareholder in other companies, where it is customary that the new directors also 

introduce themselves briefly. I do not intend to change the house rules, but I’d like to point this 
out. 
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Françoise Masai (Chairlady of the Board of Directors): I kindly invite the present candidate directors 
to briefly introduce themselves to the audience. 
 
Mrs. Philly Teixeira, Mr. Jos Donvil and Mr. Thomas Hübner each refer to the introduction made by 
the chairlady of the Board of Directors and introduce themselves to the audience as well. 
 
Oral questions of a third shareholder 

 In the framework of the failed attempt to acquire PostNL, you mentioned to a journalist that 
you are not interested in an acquisition of Sandd, which is a competitor of PostNL, because 
they have a different business model. For example, they only deliver letter post twice a week. 
A similar business, Belgische Distributiedienst (‘BD’), is for sale since a couple of months. They 
deliver unaddressed mailings twice a week. Aren’t you interested in this company? 

 
Koen van Gerven (CEO): It has not escaped our attention that BD is for sale. However, you should 
consider the competitive environment in Belgium. From a competition law point of view, such a 
transaction would be thoroughly scrutinized by the competition authorities, which is a time 
consuming process as was the case with the acquisition of the Ubiway activities. Today, I believe that 
such time investment would not be justified. 
 
 My second question concerns the ‘open network’ and De Buren. You hold a 50% shareholding 

in De Buren. This company owns parcel lockers in the Netherlands, which are open to 
everyone. You write in the annual report that you will expand this activity in the Netherlands, 
but also in Belgium. Furthermore, you mentioned that you will open bpost’s own parcel lockers 
in Belgium to them. Will this happen through bpost’s own lockers or will De Buren also launch 
lockers in Belgium? 

 
Koen van Gerven (CEO): The exact details of the project aren’t clear yet. The thing that is clear is the 
fact that this world is evolving to more open networks because density is very important. Look at 
DHL, to whom we offer last mile delivery services in Belgium. I notice that they too have come to the 
conclusion that the world is evolving and that outsourcing should be possible to work more 
efficiently. 
 
We’re going in the same direction for parcel lockers. We are still thinking about the practical details 
of execution and branding and such. 
 
Also think of pick-up points for example. Within Ubiway there is the Kariboo network, a network of 
small shops where parcels can be picked up and delivered. This network is also used by competitors. 
On a side note, this is one of the obligations imposed by the Belgian competition authority in the 
framework of the acquisition of Ubiway: we need to keep this network open to competitors. There 
too we should listen to the needs of our customers, recipients and senders, and we evolve together 
with them. 
 
 My last question pertains to the collaboration with DHL, to which you refer yourself. Do I 

understand correctly that the collaboration with DHL goes in two directions? You deliver 
business consumer parcels for DHL in Belgium. Does this mean that an international business 
consumer parcel to Europe is always delivered through DHL? An additional question is who has 
taken the initiative for this contract and on what level in the company. Is this at the CEO level? 
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Koen van Gerven (CEO): We already use DHL in many countries where they are present and offer a 
good service. The services provided to/by DHL are non-exclusive. Internationally, many networks are 
used. In other countries we sometimes use DPD as well, for example. 
 
Concerning your question as to who took the initiative, that is a tough question. Our quality and 
capacity possibly have had an impact. In any event we are happy that we have been able to take on 
additional volumes in our network and we will do our best to offer good quality and to please our 
customers. 
 
I know Frank Appel, the CEO of DHL, because we meet each other in the world of the international 
postal business. For example, both of us are directors at the IPC, the International Post Corporation. 
However, we haven’t talked to each other on this contract. 
 
Oral questions of a fourth shareholder 

 I don’t understand the calculation of the dividends. How is the dividend policy of 85% of 
BGAAP earnings been applied?  

 
Koen Beeckmans (CFO): The consolidated accounts are not the basis for the calculation of dividends, 
but the statutory accounts of bpost SA/NV are. The rules applied are the Belgian rules, commonly 
referred to as BGAAP (Belgian Generally Accepted Accounting Principles). These are applied for 
accounting and tax reasons. 
 
The statutory accounts are not consolidated. This means that they only concern the accounting result 
of the legal entity bpost SA/NV and not of its subsidiaries. Only the dividend flow of subsidiaries to 
bpost SA/NV is taken into account. 
 
The consolidated accounts concern the entire bpost group and are drawn up under the IFRS rules 
(International Financial Reporting Standards). These rules offer the financial world comparability in 
the way international companies report their results. The consolidated accounts under IFRS rules are 
not used as basis for the calculation of dividends. 
 
We apply the 85% dividend policy to the net earnings under the BGAAP results to arrive at the 
proposed dividend payout. 
 
We have tried to duly explain this in the annual report in which we also make the link between the 
statutory and the consolidated accounts. 

 
 Can you explain to us why the acquisition of PostNL has sadly failed?  

 
Koen Van Gerven (CEO): I think that everything has already been written in the press. We continue 

to believe in the strategic rationale of a combination in a changing environment with large players. 

We have worked hard on a possible combination the past year, but at a certain moment we had to 

deal with less rational elements linked to a changing world. There were Brexit, the American 

elections, elections in the Netherlands and the rise of economic nationalism, and these factors have 

played a role. 

I believe that I’ve shown perseverance throughout the project, but at a certain moment you have to 

draw your conclusions. 
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 I read in the annual report that bpost highly values ecology and sustainable development and 
for example that for its environmental management, bpost has reached first place in the 
international ranking of the International Post Corporation (IPC) for the fourth year in a row. 
This is a valuable initiative, just like for example your contribution to the fight against 
illiteracy. 

 
Koen Van Gerven (CEO): Thank you for your comment. We indeed value ecology and sustainable 
development, which is part of our mission. I also note that we don’t always sufficiently communicate 
on these matters. 
 
 Who will replace Madame Masai as Chair of the Board of Directors? 
 
Françoise Masai (Chairlady of the Board of Directors): The appointment of the chair of the Board of 
Directors is a decision taken by the Board of Directors. The next Board of Directors is planned in the 
afternoon after the General Meeting. 
 
 Why don’t you organize the next meeting in the premises of bpost? 
 
Koen Van Gerven (CEO): Thank you for your suggestion. 

 
Oral questions of a fifth shareholder 

 Were you aware of the bad or less good situation of PostNL on a financial and human level?  
 

Koen Van Gerven (CEO): PostNL is a very professional company with a good reputation. PostNL has 
challenges, just like we have, but every challenge also offers opportunities. We have weighed the 
challenges and the opportunities and have thus made our decisions. 
 

Oral questions of a sixth shareholder 

 I’ve heard that the Belgian State and the Federal Holding and Investment Company have 
already voted by correspondence. Is it possible to know their vote? 

 
Françoise Masai (chairwoman of the Board of Directors): You will certainly recognize the vote of the 
majority shareholders in the upcoming voting rounds. 
 
 

*  * 
* 


