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Disclaimer O unifiedpost
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Cautionary note regarding forward-looking statements: The statements contained herein may include prospects,
statements of future expectations, opinions and other forward-looking statements in relation to the expected future
performance of Unifiedpost Group and of the markets in which it is active. Such forward-looking statements are based
on management's current views and assumptions regarding future events. By nature, they involve known and unknown
risks, uncertainties and other factors that appear justified at the time at which they are made but which may not turn
out to be accurate. Actual results, performance or events may therefore differ materially from those expressed or
implied in such forward-looking statements. Except as required by applicable law, Unifiedpost Group does not
undertake any obligation to update, clarify or correct any forward-looking statements contained in this presentation in
light of new information, future events or otherwise and disclaims any liability in respect hereto. The reader is

cautioned not to place undue reliance on forward-looking statements.
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Clear focus on network expansion and sustainable customer growth

One integrated
global network

|_$‘| 793k customers

B documents to transact & interact
3]  >500k ;
processe O channel

®

| =
REACH 5 Q banqup
3 2 +16 y-o-y -
countries O CO"ect

CONNECTED 1,400+ FTEs

(i)
9

> 4 o software
solutions

More than 40 ERP, CRM and
accounting software solutions
are connected.

413 FTEs in R&D

TRUSTED & CERTIFIED

ISAE 3402
ISO 27001

O unified

30.4%

paying customer organic growth

Customers & network

* Paying customers: 368k

* Paid by 3 party: 424Kk

* Network: 712k
> 1,505k entities

= accessible network
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GROUP

Attractive new product structure - Distribution expanded in all 32 Unifiedpost markets O unifiedpost

Business account 2

All-in-one business account for financial
and administrative processes

= Buyer solution

Connect with banks and accountants in IJ.I =
the network Digitise and automate the purchasing
. |'||:| and accounts payable process

Integrate with a CRM, ERP and/or e I I I ggg
accounting solution through connectors N Integrate with a CRM, ERP and/or

accounting solution through connectors
O banqup

y, II t Unlock additional integrated services
t ) crossnet coliec
A
Seller solution
IJ_'I Consumer account
Digitise and automate the sales and =
accounts receivable process I I I Online, in-store and mobile payments
in a breeze
Integrate CRM, ERP or any other IT 888
system through APIs Integrated loyalty services

Connect with large billers, small
businesses and banks in the network

Unlock additional integrated services

O channel Q banqup
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Roll-out development for Banqup full launch on track, as of March 1

Spain, Estonia, Latvia, Lithuania

Slovakia, Czech Repubilic,
Sweden, Poland, Greece, UK,
Italy, Hungary

Germany, Austria, Switzerland

Vietnam, Singapore

2022
Q1 Q2 Q3 Q4
-> Go live
I > Go live
I > Go live
I > Go live

(1) GRIP = Global Rollout and Implementation Program
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Overall, on track with planned rollout

schedule

On December 16 2021, the “to-go” version of
Banqup.com went live, enabling “soft

launches” in 32 countries

Baltic states portfolio migrations have started

and will continue in 2022
Final GRIP requirements to be delivered for

UK, Poland, Slovakia, Greece, Sweden &
Czech Republic by end of March/April
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FY2021 guidance fully reached - Acceleration in revenue growth rates

15.6%

FY2021 organic growth

€106.9m
digital processing revenue

€22.9m net debt
€17.0m cash

€170.5m

total revenue

+147% y-o-y

+ €4.0m
operating cashflow

93% recurring revenue

ARPU
€27.9 / month i

O unifiedpost

nnnnn

43.7%

digital processing
gross margin

- €2.7m Adj. EBITDA
- €1.1m y-0-y

€33.1m R&D

31% of digital
processing revenue
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Total revenue (by year) Total revenue (by quarter)

=~

P ~

in EUR m in EURm %
170.5 T Seasonality -~ O

Q

20.3
55%
68.9
2020 2021
o Q12021 Q2 2021 Q32021 Q4 2021

B Postage & parcel optimisation revenue

W Digital processing revenue B Digital processing revenue B Postage & parcel optimisation revenue

v' Strong FY 2021 with revenue growth of 55% in digital Digital processing revenue (by quarter)
rocessing, supported by acquisitions .
P g, supp Yy acq 15y ST

v" Management guidance well reached - organic growth

in digital processing up +15.6% y-o-y 25% |
A

(vs. management guidance of “at least 15%") 13%
v" Top line growth showed increasing momentum — both
segments with strong Q4
v" Revenues in postage & parcel optimisation benefit
from price increases, large new customers and 2020 2021 2020 2021 2020 2021 2020 2021
Q1 Q2 Q3 Q4

seasonality effects in Q4
B Organic revenue M Anorganic revenue
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Cost development - Reflecting expansion into 32 countries incl. impact from acquisitions

in EUR m

40.5

25.8

18.9

14.2

10.1 10.5

Research & Development Research & Development General & Administrative
Capital Expenses Operational Expenses Expenses

2020 ®2021

249

14.5

Selling & Marketing
Expenses
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v' Continued development in R&D

spending — predominantly due to
development cost for Banqup and

Payment Solution

v' 57% of total R&D capitalised

v Increase in G&A expenses mainly due to

consolidation effects from acquired

companies and M&A expenses

v' Higher marketing efforts mainly in view

of the global rollout plan as well as

acquisition effects from 2021
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Well over 90% of Unifiedpost Group’s revenue remain recurring O unifiedpost

ﬂ Subscrlptlons

Subscriptions available from 10
170.5 EUR/month basic document exchange,

in EUR m

------------------------------------- higher prices for more volume and/or
more services

* B2B e-payments subscription from 17
EUR/month

Recurring

Postage & parcel
optimisation services

e Volume-based transaction

7%  Large volume communication

* Ad-hoc implementation and change
requests for large corporates / tailor-

69% made solutions

Recurring 93% e Project revenues

*  Share of recurring revenues slightly
affected by increased project revenue

Digital processing revenue

Subscrip
19% tions from license sale in Serbia in Q4

12M 2021 Revenue split
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In 2021, Unifiedpost Group has evolved from a regional to a pan-European player

in EUR m

Postage & parcel
optimisation services

Digital processing revenue

170.5
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Digital processing revenue
Top 5 countries

Belgium 26%
Sweden 17%
The Netherlands 13%
Serbia 9%

United Kingdom 5%

Postage & parcel optimisation

Sweden 88%
Denmark 10%
Norway 2%

Employees by region
Western Europe 32%
East & Southern 9%
Northern Europe 56%
Central Europe 3%
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Gross profit & margins - Significant improvement in both segments O unifiedpost

Digital processing gross profit & margin (by year) Digital processing gross profit & margin (by quarter)’
in EUR m in EUR m 47.0% 42.4%
o, . (]
43.7% 44.8%
1.1%pts 40.6%
47 1% . 43.8%
42.6% % ° 42.4%
36.8%
2020 2021 2020 2021 2020 2021 2020 2021 2020 2021
Q1 Q2 Q3 Q4

B Digital processing gross profit B Postage & parcel gross profit B Organic gross profit W Anorganic gross profit

v Overall strong gross profit improvement, Postage & parcel optimisation services gross profit & margin (by quarter)

supported by impact from acquisitions
11.8%

v' Gross margin in digital processing benefits
from economies of scale on the back of strong 10.7% 11.2% 11.3%
. (o}

demand for end-to-end digital processing
solutions
17
v' Gross margin in postage & parcel optimisation
services up on economies of scale despite
some new large customers 12021 Q22021

(1) Gross margin of digital processing organic revenue: Q143.7%, Q2 48.6%, Q3 48.4% and Q4 44.8% FINANCIAL RESULTS 2021 | 11
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FY 2021 adjusted EBITDA level rather unchanged y-o-y despite strong investments into growth O unifiedpost
Adjusted EBITDA
in EUR m

v' EBITDA level rather unchanged despite strong investment into product

AUPASPAORE D (28R piLbaezd g development, product launch and international footprint

0.0
(1.0)
(1.6)

v' H2 2021 somewhat affected by consolidation effects and investment into
international footprint and Banqup rollout

v' EBITDA adjustment mainly reflects expenses for acquisitions in H1 2021

EBITDA to adjusted EBITDA FY 2021

in EUR m

(2.7)
0.2

EBITDA Share-based payments Acquisition expenses Other income and expenses Adjusted EBITDA
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Balance sheet - Effects from FY 2021 acquisitions become obvious O unifiedpost

Balance sheet FY2021 FY2020 in EUR m
Goodwill 155.0 35.2 Comments
Other intangible assets 83.5 47.9
Property and equipment 8.0 6.8 Goodwill increase mainly due to acquisition of Crossinx, 21 Grams and
ROU assets 10.8 8.1 B UP
Other non-current assets 2.2 1.6 anq
Non-current assets 259.5 99.6
Inventories _ 0.6 0.5 Reduction in cash mainly due to pay-out for acquisitions in H1 2021 (~€84.8
Trade and other receivables 34.8 17.7 illi 1)
Other current assets 5.2 3.4 mitfion
Current assets 57.6 21.6
Cash and cash equivalents 17.0 125.9 Unused credit facilities of nearly €20 million — new hybrid financing deal
Total assets 3171 2471 ag reed
Equity 196.4 168.2
Non-current loans and borrowings 8.9 19.9 Bank borrowings per 31 December 2021 in EUR m
Non-current lease liabilities 6.9 5.1
Other non-current liabilities 13.6 7.4 .
Non-current liabilities 29.4 32.3 Borrowings 29.2
Current loans and borrowings 23.3 6.3 Bank borrowmgs 29.2
Current lease liabilities 3.8 3.0
Trade and other payables 427 16.6 Unused credit facilities 19.7
Contract liabilities 13.0 10.2 Factoring 18.7
Current income liabilities 0.8 0.7 Straight | 1.0
Other current liabilities 77 9.9 raight loans :
Current liabilities 91.3 46.6
Total equity and liabilities 3171 2471

(1) Amount including the put option in Slovakia FINANCIAL RESULTS 2021 | 13
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Equity & cash flow development - Equity up due to payments for acquisitions O unifiedpost

Equity evolution Cash evolution
in EUR m in EUR m
53.8 8 5
- 3 7 196.4
(25.6) (2.3)

168.2

6 06 6 0O

Other comprehensive income (OCI)

O 6 6 0

Equity 2020 YE

Put option Slovakia

Share-based payments

(5]
(6
Contribution in kind vendor loan' o
(8

Difference in FV embedded derivative Cé(;c\
relating capital increase June-July 2020

Conversion investment rights

Loss of the period Equity per 2021 YE

(1) Issuance of shares from contribution in kind of vendor loan of 2021 acquisitions FINANCIAL RESULTS 2021 | 14
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New hybrid growth financing - Enhanced funding scope and flexibility

Key information

Committed amount v
Tenor v
Structure v

v
Covenant v
Lender v

EUR100m

5 years

Term Loan B facility: EUR 75m
Capex facility: EUR 25m
Minimum liquidity

Francisco Partners

O unifiedpost
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Use of proceeds

Refinance existing debt

Support growth strategy

v
v
v

R&D investments

Working capital requirements

Fund potential future transactions to additionally expand
capabilities and geographical coverage
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Outlook 2022-2023 - Management guidance confirmed O unifiedpost
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+30%

organic growth’
from 2023
onwards

+60%

gross margin’
from 2023
onwards

actuals + 2 5 %

guidance adjusted EBITDA'
from 2023
onwards

+25%

organic growth’
0 from 2022

onwards

2021 2022 2023

*

1 lcul igital i
(1) Calculated on digital processing revenue FINANCIAL RESULTS 2021 | 16



Key messages O unifiedpost

nnnnn

v' Group revenue increased in 2021 by 147% y-o-y to €170.5 million driven by organic growth and acquisitions
v" FY 2021 organic growth in digital processing revenue of 15.6% - management guidance fully reached

v' Companies acquired in 2021 are almost fully integrated and the acquisition strategy proved successful

v" Product harmonisation for corporates and SMEs realised

v’ Cash and equivalents of €17 million, €20 million (available) in undrawn financing and new hybrid financing deal

secure financing of Unifiedpost's growth path
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Financial calendar 2022 O unifiedpost
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Publication FY 2021 General Meeting of Publication H1 2022 Publication Q3 2022
Business Update Shareholders Business Update Business Update
08/03 12/08
2022 2022
Q1 Q2 Q3 Q4
<
16/09
2022
Publication Publication H1 2022
Annual Report 2021 Results
23/05
2022

Publication Q12022
Business Update
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Q&A and contact data O unifiedpost
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Communicate with us T Join us
o
* 15 March 2022: Berenberg EU Opportunities Conference 2022,
H Levbaert London
anscgé aer 23 March 2022: Euronext STAR Conference 2022, Milan

* 30 March 2022: Benelux Conference Bank Degroof Petercam, Madrid
hans.leybaert@unifiedpost.com « 23 April 2022: VFB Happening, Antwerp (retail investors)
* 24 May 2022: Berenberg Conference USA 2022, Tarrytown

Laurent Marcelis

CFO
Follow us
laurent.marcelis@unifiedpost.com

https://unifiedpost.com/en/investor-relations @ Q
Sarah Heuninck

Investor Relations .
@ Find us
+32 491150509
investor.relations@unifiedpost.com Unifiedpost Group

Avenue Reine Astrid 92A
1310 La Hulpe, Belgium
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https://twitter.com/UnifiedPost
https://www.linkedin.com/company/unifiedpost/mycompany/

Thank you for your attention!
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