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Unrivalled success story founded on the revamping of heritage Italian brands, focus on design and product quality, 
investments on production capacity, and commitment to financial growth and solidity.
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Revenues amounting to Eur 96.8 Mn, + 1% vs Q1 2024 

EBITDA amounting to Eur 16.7 Mn, + 4% vs Q1 2024, with a Margin on 

Revenues of 17.3% 

Order Book amounting to Eur 1.22 bn at March 31, 2025

Investments for the period amounting to Eur 0.5 Mn

Net Financial Position equal to Eur -33 Mn 

2025 Outlook confirmed: Revenues between Eur 410 – 430 Mn and 

EBITDA Margin between 17.5 – 18.0%



Care to details leads to a record profitability for a full custom player

Note: figure as at 31/12/2024

EBITDA Margin
EBITDA Margin17.4% 16.1%



Partnership launched in 2020 Partnership launched in 2019

Our partnerships continue to generate value with projects unique in the world for style and performance



Perini Navi projects managed or under management by TISG

Due to the current slow down of Big Sailing Yachts ( > 40 meters ) Perini is leveraging its global brand with a new line of motor yachts

Our sailing yachts delivered and under construction:

Delivered 2024 Delivery 2026Delivery 2025

Delivery 2025 Delivery 2025

60 metri 56 metri46 metri

58 metri 59 metri



THE BIGGEST SUPERYACHT BUILDERS WORLDWIDE (over 50 meters)

2025 

RANK
COMPANY

TOTAL 

LENGTH (M)

1 FEADSHIP 1,525

2
THE ITALIAN 

SEA GROUP
1,356

3 LURSSEN 1,254

4
DAMEN 

YACHTING
1,002

5 BILGIN YACHTS 711

6 HEESEN YACHTS 651

Source: Boat International 2025

* Avarage Length 50 meters +



78 meters 55 meters 59 meters

58 meters 72 meters 50 meters

60 meters 24 meters 56 meters



At this year's Monaco Yacht Show, The Italian Sea Group will present a never-before-seen assortment of unique projects.
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Adhesion to UN Global 
Compact

Appointment of a 
Sustainability 

Committee

Publication of
Sustainability Statement 

compliant with CSRD

Reverse factoring 
agreements to 

support suppliers’ 
liquidity

Neutralisation of  FY 2022 
Scope 1 and Scope 2 

emissions

Best Practice 
Policies and 
Certifications

Majority of female presence in 
the Board of Directors (57%)

100% residual energy 
deriving from renewable 

sources

Employee training 
and development

Solid Governance

ISO 14001 Certification for 
Environmental 

Management Systems

Supply chain ESG 
mapping

Suppliers’ Code of Conduct

Gender equality

Employee 
satisfaction survey

Photovoltaic 
systems installed on 
production facilities
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17.3%16.8% EBITDA Margin

(Eu mn)



(Eur mn)

69 

87 91

< 30 mt
8%

30 - 50 mt
12%

> 50 mt
80%

Shipbuilding Revenues amount to Eur 91.4 Mn (+4.5% vs Q1 

2024). 

This result is attributable to: 

i) regular progress of  existing projects; 

ii) focus on large dimensions;

iii) introduction of  the semi-custom lines.

AMERICAS 
48%

APAC 11%

EUROPE 
41%



(Eur mn)

13 yachts refitted in Q1 2025 from top international brands

12.1

9.1

5.4

AMERICAS
10%

EUROPE
90%

30 - 50
32%

50 - 70
68%



Profitability increase due to:

(i) focus on operating cost management;

(ii) good management of the Shipbuilding/Refit production mix;

(iii) key supply chain activities internalization, like the recent launch of the

Interior Steelworks business unit.

TISG completed in 2024 the launch of the Interior Steelworks Business Units,

thus enlarging the activities carried out in-house.

CAPEX are now mainly related to maintenance.

(Eur mn)
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17.3%16.8%16.2%
EBITDA 

Margin



78%3%

9%

10%

606

1,038

1,265

1,241
1,218

432

536

620 609

415

Q1 2021 Q1 2022 Q1 2023 Q1 2024 Q1 2025

Gross Backlog Net Backlog

(Eur mn)

Notes: 1) Net Backlog refers to the total value of contracts in progress related to 
yachts not yet delivered to the clients, net of the revenues already recorded in the 
income statement

Americas 
37%

APAC 
30%

Europe 
33%



Eur 410 – 430mn in 2025

17.5 – 18.0% in 2025

yearly dividendDistribution of 40-60% of 

Net Profit as 

*Subject to temporary impacts from M&A and Capex strategy

Maximun 1.5x LTM EBITDA 







NWC % Revenues







Disclaimer

This document has been prepared by The Italian Sea Group S.p.A. (“TISG” or the “Company”) for use during meetings with investors and financial analysts and is solely for information 

purposes. This presentation does not constitute a recommendation regarding the securities of the Company. This presentation does not contain an offer to sell or a solicitation of any offer 

to buy any securities issued by TISG.

This presentation may contain forward looking statements which reflect Management’s current views with respect to future events and financial and operational performance of the 

Company and estimates.  These forward-looking statements are based on TISG’s current expectations and projections about future events.

 

Because these forward-looking statements are subject to risks and uncertainties, actual future results or performance may differ materially from those expressed in or implied by these 

statements due to any number of different factors, many of which are beyond the ability of TISG to control or estimate precisely, including changes in the regulatory environment, future 

market developments, fluctuations in the price, and other risks. You are cautioned not to place undue reliance on the forward-looking statements contained herein, which are made only as 

of the date of this presentation. TISG does not undertake any obligation to publicly release any updates or revisions to any forward-looking statements to reflect events or circumstances 

after the date of this presentation.

Figures as absolute values and in percentages are calculated using precise financial data. Some of the differences found in this presentation are due to rounding of the values expressed in 

millions of Euro. This document may not be reproduced or distributed, in whole or in part, by any person other than the Company. 

 

The Manager in Charge of preparing the Corporate accounting documents, Marco Carniani, declares pursuant to and to the effects of article 154-bis, paragraph 2 of Legislative Decree no. 

58 of 1998, as amended, that the disclosures included in this document correspond to document results, books and accounting records.
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