BLACK IRON INC.
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE THREE AND SIX MONTHS ENDED JUNE 30, 2015

Date: August 6, 2015

This Management Discussion and Analysis (“MD&A")lakes to the financial condition and results of
operations of Black Iron Inc. together with its sigharies (collectively, “Black Iron” or the “Compg”) as at and
for the three and six months ended June 30, 204i5. MID&A should be read in conjunction with the Goemy’s
condensed consolidated interim financial statemémtshe three and six months ended June 30, 20ibita
consolidated financial statements and related redest and for the year ended December 31, 20kicdhdensed
consolidated interim financial statements and eelatotes of Black Iron have been prepared in aecmel with IAS
34 Interim Financial Reporting. Unless otherwisgedoall references to currency in this MD&A arddrs. dollars

All financial statements discussed in this MD&A lealseen prepared using IFRS applicable to a going
concern and do not reflect the adjustments to Hreying value of assets and liabilities, reportedenue and
expenses, and the statement of financial positiassifications that would be necessary where theggooncern
assumption is inappropriate. These adjustmentsidmiimaterial.

Certain information contained in the MD&A is forwklooking which involves risks and uncertainties.
The forward looking information is not based ontdiial fact, but is rather based on the curreahg] objectives,
goals, strategies, estimates, assumptions andcginnje about the Company’s industry, business ahdé financial
results. Actual results could differ materially indhe results contemplated by this forward lookimfigrmation due
to a number of factors, including those set forttthis MD&A and under the “Cautionary Statement &eling
Forward Looking Information” and “Risk Factors” sens.

The MD&A was prepared in accordance with the rezaents set out in National Instrument 51-102 —
Continuous Disclosure Obligatiomd the Canadian Securities Administrators.

Matt Simpson, the Company’s President and Chiethtkee Officer, is a qualified person as definedemn
National Instrument 43-101 guidelines and has wmeetethe scientific and technical information conéal in this
MD&A.

The Audit Committee of the Company has reviewed MD&A and the condensed consolidated interim
financial statements as at and for the three anchenths ended June 30, 2015, and Black Iron’s @o&Directors
approved these documents prior to their release.

Overview

Black Iron was incorporated on June 29, 2010 puntstmathe provisions of thBusiness Corporations Act
(Ontario). On October 25, 2010, Black Iron completed theugition of Geo-Alliance Ore East Ltd. (since rerein
Black Iron (Cyprus) Ltd. (“BKI Cyprus”)) which seeg as an investment holding company for two Ukaaini
subsidiaries: Shymanivske Steel LLC (“Shymanivskaf)d Zelenivske Steel LLC (“Zelenivske”). The total
consideration paid for BKI Cyprus including capied transaction costs was $22,934,931 and thesittgn was
accounted for as an asset acquisition. During 2@&ldck Iron closed a development arrangement wiyeBHl
Cyprus issued additional shares in exchange fonastment of $20 million (see Transaction with Meést B.V.
below). Presently, Black Iron retains ownership5d®6 of BKI Cyprus which in turn owns 100% of theotw
Ukrainian subsidiaries.



Shymanivske holds an iron ore mining extractionnpgerover 2.56 square kilometers of land until
November 1, 2024 (the “Shymanivske Project” or ‘tAmject”). Shymanivske’'s extraction permit canreaewed
in 20 year increments. The Shymanivske projeabéated within and near the city of Kryvyi Rih, Dmepetrovsk
Region, Ukraine in close vicinity with two largeigting iron ore and steel operations.

The Project is currently at the exploration andleation stage. On January 23, 2014, Black Iroratgu
its Bankable Feasibility Study (“BFS”), incorporadi pilot plant test work, completed on its Shymaké/ Iron Ore
Project. The updated BFS outlines an operationymiod 9.9 million tonnes per year of high-grade 688t ore
concentrate, projecting a 48% internal rate ofrre{tiRR”), two year payback and a $3.3 billion neesent value
(“NPV") at an 8% discount rate (pre-tax). The primnéocus of the Company is to prepare for mine tamsion,
including: completing all permitting and land usageuirements, resolving outstanding ecological kamdl court
cases, securing a cornerstone off-take agreemehiraanging the bulk of the project finance needs.

The Company is involved in several legal actiondJkraine related to environmental and surface right
matters. The Company has had no success in thenifimacourt system pursuing these legal mattergatie.
Accordingly, on December 29, 2014, the Company cenued an international arbitration process agéaimst
Government of Ukraine under the Agreement betwbenGovernment of Canada and the Government of bérai
for the Promotion and Protection of Investmentse Tompany’s legal counsel believes the Companyoi® ikely
than not to prevail in the arbitration based onrfexits of its case. In case the Company losesilsr tb settle this
dispute, it may not recover its investment in the8anivske project. In parallel, management comsnto work
with the relevant parties to resolve the environtaleand surface right matters outside of the aabidn process
including through a recently formed Ukraine Intrgelcy Working Group headed by Ukraine’s MinistryJoktice
with initial representation from the Company. Seketailed description under the “Legal Matters test

Transaction with Metinvest B.V.

On July 23, 2013, the Company announced that it éselcuted definitive agreements to form a
development arrangement with Metinvest B.V. (“Meést"), Ukraine’s largest mining and steel producer
Metinvest agreed to invest $20 million directlyarthe Company’s subsidiary BKI Cyprus in exchanged 49%
shareholding interest in BKI Cyprus. Metinvest vadso granted a non-transferable option to acquilditianal
shares of BKI Cyprus to increase their effectivenewhip to 51% post achieving a full run rate comede
production for three consecutive months. The op#aarcise price represents a 30% premium over ahefull
market value as determined by an independent garty, and expires twelve months after vesting. @letion of
this transaction was subject to receipt of all seaey regulatory approvals, including the approoglthe
Government of Ukraine’s anti-monopoly division, allwhich have been received.

Each of Metinvest and Black Iron have the optiompaaticipate in the funding of the developmentlof t
Ukrainian iron ore assets based on their propaatminterest in BKI Cyprus or have their interekitdd. Using the
projected total capital investment requirement®attined in the Company’s Bankable Feasibility Stfiled on
SEDAR in January 2014) of $1,097 million, and assgrthe development capital is 100% equity financed
Metinvest's future capital contribution could inaee by up to $537 million (being 49% of $1,097 i) for the
development of the Shymanivske Project. The agra@smeontain strict dilution provisions designedcteate a
strong incentive for Metinvest to continue partatipg in future equity financings of BKI Cyprus.

On April 15, 2014, Metinvest and Black Iron finaiz a closing schedule for Metinvest’s initial $20
million investment into BKI Cyprus. Metinvest magayments of $5 million on April 15, 2014, May 1812, June
16, 2014 and July 15, 2014. Upon receipt of eacttaitment, Metinvest was issued common shares of
approximately 12% of the share capital of BKI Cypfar a total upon completion of the investment#®%. Black
Iron retains the remaining ownership position inlB¥/prus and remains responsible to lead the dewetmt of the
Shymanivske Iron Ore Project.



Second Quarter Highlights

* In an effort to preserve cash to keep the Compaseglfy sound during the ongoing war in Ukraine and
period of depressed global iron ore price, cerganployees and consultants were severed at theo$thit
quarter. A small core group of people remain togpess the land plus legal files and ensure the aosnp
remains fully compliant with its TSX filings.

* Senior management continue to promote the impostafthe development of the Shymanivske Project to
the overall rebuilding of Ukraine’s economy throudle creation of jobs and tax revenues. In Q2 ¢haent
met with several high ranking officials in Ukraisehew Government, including the Prime Minister of
Ukraine, Minister of Ecology, Ministry of Justicéfigials, Kryviy Rih City Council representativesd the
new Canadian Ambassador to Ukraine. Ukraine’m@rMinister committed to personally review Black
Iron’s outstanding legal cases along with the Camgfsarequest for land currently held by the Stateise
by the Ministry of Defense.

e On April 15, 2015 the Company’s Vice President @ogpe Development, Aaron Wolfe, resigned.

» As of June 30, 2015, Black Iron had approximatelp.$ million in cash and cash equivalents (see
“Liquidity and Capital Resources” section).

Subsequent events

On July 30, 2015, the Company entered into a sdciven agreement (the “Loan”) with Aberdeen
International Inc. (“Aberdeen”) whereby the Compagyeed to lend Aberdeen CAD$400,000. The Loanesaan
interest rate of 8% and matures the earlier oft{ige months from the date of the loan agreeni2hi,0 days from
the closing of a proposed transaction by Aberdegi8)on demand by the Company pursuant to theroeace of
certain events of default according to the termthefagreement. Stan Bharti, an executive offiieh@ Company,
is a director of Aberdeen.

Outlook

The Company’s primary focus remains resolving thagl outstanding legal challenges and acquiring land
essential for project development while maintainihg cash spend rate at a minimum given the ongeggin
Ukraine and this period of currently depressed wom price. In Q1 2015, tangible progress was nveitte owners
of an adjacent mine named “YuGOK” informing KryuRih City Council of their willingness to turn thignd back
to the city so it can be leased to Black Iron.

Due in part to the ongoing war in Eastern Ukraieedeen Ukraine nationals and rebel groups, the Gomp
has not been able to progress the land and pargittiquirements on a typical as given the UkraiBarernment’s
priority has been the peaceful resolution of theflict. The successful democratic election of a riewesident on
May 25, 2014 is largely responsible for the stapifound in the rest of the country, including whdlack Iron’s
project is located. Ukraine’s Prime Minister is agvaf Black Iron’s case plus land needs as arerakkigh ranking
Canadian Government officials. While positive depenents are occurring to resolve the outstandewgll
challenges and land needs, the speed at whichtsesul be achieved is highly uncertain.

Black Iron reminds readers that the Shymanivska @oe Project is located in central Ukraine, to \test
of the Dnieper River and approximately 300 km WafsDonetsk, which, at this time, is the region oéaest
unrest. The Company’s local activities are remofredh the current area of contention and there Haeen no
adverse incidents, or threats of incidents, thaild/oegatively impact the safety of employees sets

Given Black Iron’s reasonable cash position couphéth the general depressed state of global mining
companies, opportunities to acquire a quality rteem producing mine are being reviewed to supplénBdack
Iron’s Shymanivske project. Although several oppoities are being reviewed, there is no certathgt such a
project will be required.



Bankable Feasibility Study Update Highlights

On January 23, 2014, Black Iron updated its curB#, incorporating pilot plant test work, compbktan
its Shymanivske Iron Ore Project. The updated B&Bnes an operation producing 9.9 million tonnes pear of
high-grade 68% iron ore concentrate, projectin@® 4nternal rate of return (“IRR”), two year paykeand a $3.3
billion net present value (“NPV”) at an 8% discouatte. This is an improvement over the December2201
feasibility which was based on producing 9.2 milltmnnes per for essentially the same capital widktassociated
46% IRR and 2.2 year payback.

The primary reason for updating the previous refiled in December 2012 is to include results frpitot
plant test work conducted throughout 2013, whickulted in an optimized process design and laydahgawith
revised infrastructure usage rates confirmed thi@eayeral recently signed protocols of intent. st significant
changes implemented are: changing from dry cobtmngore efficient wet cobbing at a finer particieesresulting
in an increase from 10% to 40% rejection of wasetk prior to grinding; elimination of the secondngling stage
resulting in a 14% reduction in total operationahming active power; reducing the plant footprimough a more
optimal layout; and an 8% increase in iron ore eotrate production from 9.2 to 9.9 million tonnes gear with
essentially no change in capital cost.

Financial metrics contained in the BFS report &@\s on a pre and after tax basis and in both cases
inclusive of royalties. At the time of drafting shstudy, Ukraine planned to have a corporate téx o& 16%
effective January 1, 2014 and a mining royalty @ft&0.09 per tonne of ore mined (<1%) payableh® $tate;
these rates are currently under review with therimt Government and the corporate tax rate maynbeased to
18%. The table below summarizes the key elementseoBFS (high grade 68% Concentrate, all curréntyss$):

Measured and Indicated Resources (at 31.6% Tojal Fe 646 Mt
Proven and Probable Reserves (at 31.1% Total Fe) 449 Mt
Annual Production Rate(average life of mine, pastp-up year) 9.9 Mt
Estimated Mine Life (based on Proven and ProbabkeR/es only) 14 years
Final Product Iron Grade (Fine Iron Ore Concenjrate 68% Fe
Projected Plant Start-up and Commissioning Q4 2016
Projected Commencement of Revenue Generation Q1 2017
Long Term CFR Benchmark Iron Ore Concentrate FEgtémate (62% Fe) $95 /t
Total Estimated Capital Costs (excluding sustaimiagital) $1,097 million
Life of Mine FOB OPEX (Beneficiation, Mine, Trangpation & Loading) $44.54 |t
Mine Gate OPEX (Beneficiation & Mine) $29.64 /t
Average Annual Cash Flow (pre-tax) $630 million
Average Annual Cash Flow (after-tax) $536 million
NPV at 8% discount (pre-tax) $3.3 hillion
NPV at 8% discount (after-tax) $2.6 billion
IRR (pre-tax) 48.0%
IRR (after-tax) 39.1%




Projected Years to Payback (at 8% Discount Ra&{gx) 2.0 years
Projected Years to Payback (at 8% Discount Rattey-&X) 2.5 years
Financial Sensitivities at Various Discount Rates
(pre-tax) (after-tax)
IRR 48.0% 39.1%
Discount Rate NPV Payback NPV Payback
US$ (Millions) (Years) USS$ (Millions) (Years)
0% $ 7,165 1.8 $5,877 21
6% $ 3,997 1.9 $3,177 24
8% $ 3,304 2.0 $2,609 25
10% $ 2,756 2.1 $2,148 2.6

The Project has favourable economic potential acaosange of discount rates. The operations oditline
the BFS are projected to generate over $1,216omilli average annual revenue over the life of mine.

The life of mine strip ratio is estimated at 1.64ahich is essentially unchanged from the Decenaiod2
estimate of 1.63:1. On the basis of the metalladgiest and beneficiation plant design work congalefor this BFS,
it is estimated that the 449 million tonnes of rees will result in a project life of 14 years bdsmn the average 9.9
million tonnes per year iron ore concentrate préidacrate. The Company believes that additional@gpion and
definition drilling work have the potential to exmhthe existing resource and upgrade the 188 Mnfefrred
mineral resources to the Measured and Indicatessiilzation, potentially adding up to five yearshe Project life.

Details and Assumptions

The total capital expenditure to develop the mizencentrator and infrastructure tie-ins is estimedé
$1,097 million to produce 9.9 million tonnes pery®f high-grade 68% iron ore concentrate. Thetahpbst
estimate excludes the sustaining capital cost @&3%+illion spread over the life of mine. Assessmehthe
preferred port facility, backed up by a formal il (letter) of intent, confirms that sufficieramacity exists for
the planned production.

Summary of Estimated Initial Capital Costs (US$ in Millions)
Mine 162
Beneficiation Plant 475
Tailings and Waste 21
Project Infrastructure 113
Engineering Procurement Construction Managementt&eQindirect 102
Owner’s Costs (includes land acquisition) 81
Contingencies (15%) 143




TOTAL 1,097

The 15% contingency estimate includes a 5% dedigwance. The total average Freight On Board
operating costs over 14 years are estimated ab%4r tonne of high grade 68% iron ore concentyedken out as
follows:

US$/tonne of Concentrate
Summary of Estimated Operating Costs
(Average Mine Life )

Mine $15.46
Beneficiation Plant $12.50
Tailings & Waste $0.08
Environmental $0.26
Infrastructure (primarily rail & port) $15.65
General & Administration $0.59

TOTAL $44.54

Consistent with practice in the industry, this Bk been prepared with an engineering accuracib6%.

Currency Sensitivity

For the purpose of the BFS an exchange rate o8 per US$ has been used for the CAPEX (up to
January 2016) and 9.5 UAH per US$ for the OPEX Bustaining Capital (2017 and beyond) based on weufe
several economic forecasts. Variations in the argk rates from year 2016 onward (i.e. not inclgdine
construction period) affect the financial analyassfollows:

Impact of Ukraine Hryvnia Exposure — BFS Currency Snsitivity (US$)

(UAH/US$)
Exchange Rate as of year 2016 onward
8:1 9:1 9.5:1 10:1 111

NPV @ 8% discount

pre-tax (billion) $3.2 $3.3 $3.3 $3.3 $3.4

after-tax (billion) $2.5 $2.6 $2.6 $2.6 $2.7
Total Estimated Capital Cost (million) $1,097 $1709 $1,097 $1,097 $1,097
Estimated Operating Cost (per tonne) $47.71 $45.48 $44.54 $43.70 $42.24
Average Annual Cash Flow




pre-tax (million) $575 $586 $590 $594 $601
after-tax (million) $494 $502 $506 $509 $515

Ukraine Business Environment

Ukraine's political and economic situation has detated significantly since the Government's decisiot
to sign the Association Agreement and the Deep @ochprehensive Free Trade Agreement with the Europea
Union in late November 2013. Political and sociatast, which escalated into violent conflicts irbReary 2014
and continued through February 2015 in the eastgions of Ukraine, has resulted in the Ukrainianlipment
initiating elections for a new President, unscheduparliamentary elections and filling several Miarial and
Oblast Governor roles with temporary appointeesaldb led to the deepening of the ongoing econariiis,
widening of the state budget deficit, depletiorttaf National Bank of Ukraine’s foreign currencyee®s and, as a
result, a further downgrading of the Ukrainian geign debt credit ratings. In February 2014, foliogvthe
significant devaluation of the national currendye tNational Bank of Ukraine introduced certain aulstrative
restrictions on currency conversion transactiort® flew government has approached internationaétenglith the
request to provide financing in order to stabilthe macroeconomic situation and on April 30, 2044 IMF
announced approval of a $17 billion bailout loaatttvas followed by a further $40 billion loan onbRgary 12,
2015. The final resolution and the effects of tiaditigal and economic crisis are difficult to pretdbut may have
further severe adverse effects on the Ukrainiameayy.

Whilst management believes it is taking appropriaéasures to support the sustainability of the Gowis
business in the current circumstances, a contioati the current unstable business environmentaeegatively
affect the Company’s results and financial positiora manner not currently determinable. These aafated
financial statements reflect management’s curres¢ssment of the impact of the Ukrainian businassament
on the operations and the financial position of @@mpany. The future business environment may rdifiem
management’s assessment.

Selected Quarterly Financial Information

Three months ended June 30, 2015 March 31, 2015 December 31, 2014  Septe30h2014**

$ $ $ $
Loss for the period 694,454 698,264 1,191,630 1,577,153
Loss pershare (0.00) (0.00) (0.02) (0.02)
Three months ended June 30, 2014** March 31, 2014* ** December 31, 2013 ep&mber 30, 2013

$ $ $ $
Loss for the period 2,278,747 1,292,964 1,688,962 1,677,634
Loss pershare (0.02) (0.02) (0.01) (0.02)

*During the three months ended June 30, 2014, tragany corrected the classification of warrantaegsduring the first quarter (see Note 6 of
the Condensed Consolidated Interim Financial Stetésnfor the three and six months ended June 304 28 details). The Company’'s
condensed consolidated financial statements fothite® months ended March 31, 2014 have not bestated for the non-cash adjustment. Had
the non-cash adjustment been reflected in theftmshe three months ended March 31, 2014, the éinpauld have been an increase in net loss
of $646,777.

**During the year ended December 31, 2014, the Gamgchanged the functional currency of its two llen subsidiaries from the Ukrainian
Hryvnia to the U.S. dollar (see Note 3(b) of ther@any’s consolidated financial statements for @ yended December 31, 2014). The losses
for the periods in 2014 have been recast to reffestchange.



The Company’s results have been driven primarilyobhgoing exploration activities at its Shymanivske
property. The decrease in the quarterly net loses 2013 to 2015 is the result of lower exploratand evaluation
expenses related to cost control efforts and a-slown in work in Ukraine due to the continuing digp discussed
under “Legal Matters”. Further, the cash flow buate has decreased steadily in the last two yeaggdserve
funds. The Second quarter of 2014 was higher asualtrof bonuses granted related to the Metinvesisaction
discussed above. The Company is at the developstege and accordingly does not have any revenues.

Results of Operations for the Company for the threeand six months ended June 30, 2015

Selected Financial Information

For the three months For the three months  For the six months For the sixmonths

ended ended ended ended
June 30, 2015 June 30, 2014 June 30, 2015 June 30, 2014
$ $ $ $
Loss for the period 694,454 2,278,747 1,392,718 3,571,711
Loss per share (0.00) (0.01) (0.00) (0.02)
General and administrative:
Consulting and management fees 267,458 1,270,436 598,593 1,638,922
Professional fees 63,912 158,096 90,086 197,806
General office expenses 61,354 63,253 127,961 150,101
Travel expenses 10,629 140,869 34,304 165,179
Shareholder communications and filing fees 16,383 21,304 50,943 115,456
419,736 1,653,958 901,887 2,267,464
Feasibility study - - - 51,098
Mine design - - - 7,280
Grindabllity testing - - - 2,493
Engineering studies 27,338 139,453 56,237 148,532
Consulting and technical 169,252 318,205 350,603 635,097
Travel 8,471 4,951 22,396 22,608
Legal support 7476 - 27,565 2,440
Field office support & administration 36,457 46,941 75,012 110,862
Exploration and evaluation expenditures: 248,994 509,550 531,813 980,410
Non-cash:
Stock-based compensation 19,905 105,389 55,477 322,980
Change in fair value of warrant liability 16,043 32,845 (121,191) 32,845
35,948 138,234 (65,714) 355,825
Income taxexpense - 580 - 580

Three months ended June 30, 2015
Expenses
General and Administrative

Overall, the strengthening of the US dollar agathe Canadian dollar in the three month periodeend
June 30, 2015 compared to the three months ending 30, 2014 resulted in lower general and admatise
expenses as most of these expenses are incur@sthadian dollars.

Consulting and management fees decreased by $2/@#pm the same three month period in the prior
year due to bonuses granted to directors and dfficeconnection with the closing of the Metinvisinsaction in
the prior year.

Professional fees of $63,912 in the three montlodeended June 30, 2015 were for audit, legalathdr
professional fees incurred and/or accrued and 8#%184 lower than in the same period in the prieary



Professional fees in the same period in 2014 iredu$110,989 in share issue costs that were alld¢atevarrants
as part of a private placement financing.

General office expense of $61,354 includes rerd affice related expenses along with marketing
expenses. The Company shares office space withisdentber resource companies and pays its prop@atioshare
of expenses. Office expenses in the same perititbiprior year were $63,253.

Travel expenses of $10,629 in the three montheerline 30, 2015 include travel to and from the
Company’s property in Ukraine and travel associatéh investor relations. Travel expenses in theegeriod in
the prior year were $130,240 higher than the ctirpemniod as the prior year included travel assediatith the
closing of the Metinvest transaction (see “Trarsacwvith Metinvest B.V.” section above).

Shareholder communications and filing fees of $&8,are lower than the $21,304 incurred in the same
period in the prior year. There was an increadavastor relations and marketing activities in grer year related
to the private placement which closed in Febru®¥42 the update of the feasibility study and tlesaction with
Metinvest.

Exploration and Evaluation Expenditure

The Company recorded exploration and evaluatiqgpeeses of $248,994 during the three months ended
June 30, 2015. This expenditure was primarily famsulting and technical fees related to the Shyus&ei project
as required primarily for land acquisition. This$§i260,556 lower than the same period in the prearyas the
Company has down-sized its operations as a restitteocontinuing dispute discussed under “Legaltbtat and
the current Ukrainian business environment.

Non-Cash Items

No options were issued during the three months@ddee 30, 2015 or 2014. All options granted vest i
eight equal quarterly installments resulting inexpense during the three months ended June 30, &0#H5,905
compared with $105,389 during the three months@ddee 30, 2014.

On February 20, 2014, the Company issued 17,680)20€ants in connection with a private placement
financing. These warrants have been classifiechasdial liabilities and are recorded at estimd##dvalue at each
reporting date, computed using the Black-Scholdsatimn method. Included in the results of operaidor the
three months ended June 30, 2015, is a loss 0042@&n the change in fair value of the warrantiliighcompared
with a loss of $32,845 during the same period enghior year.

Six months ended June 30, 2015
Expenses
General and Administrative

Overall, the strengthening of the US dollar agaihe Canadian dollar in the six month period endiauke
30, 2015 resulted in lower general and administea¢ixpenses as most of these expenses are in@ur@zthadian
dollars.

Consulting and management fees decreased by $3Z¥fbpm the same six month period in the prioryea
due mainly to bonuses granted to directors anderffiin connection with the closing of the Metirteansaction in
2014. Consulting and management fees were alsoctegbdy the strengthening of the US dollar as nateuze and
cost control efforts by management.

Professional fees of $90,086 in the six monthqeeended June 30, 2015 were for audit, legal ahdrot
professional fees incurred and/or accrued and a6¥,320 lower than in the same period in the pyiear.



Professional fees incurred in the six months entlew 30, 2014 included $110,989 in share issue tlat were
allocated to warrants related to a private placerfieancing.

General office expense of $127,961 includes rewdt affice related expenses along with marketing
expenses. The Company shares office space withiedentber resource companies and pays its prop@atioshare
of expenses. Office expenses decreased by $22rtdDthe same period in the prior year mainly agsult of
lower insurance costs.

Travel expenses of $34,304 in the six months entlete 30, 2015 include travel to and from the
Company’s property in Ukraine and travel associatét investor relations. Travel expenses of $189,in the
same period in the prior year included travel aisged with the closing of the Metinvest transaction

Shareholder communications and filing fees of $88,are lower than the $115,546 incurred in theesam
period in the prior year. There was an increasavastor relations and marketing activities in gr@r year related
to the private placement which closed in Febru&y42 the update of the feasibility study and tla@as$action with
Metinvest.

Exploration and Evaluation Expenditure

The Company recorded exploration and evaluatigreeses of $531,813 during the six months ended June
30, 2015. This expenditure was primarily for cotiagl and technical fees related to the Shymaniyskgect as
required primarily for land acquisition. This is 481597 lower than the same period in the prior ya&srthe
Company has down-sized its operations as a restitteocontinuing dispute discussed under “Legaltitat and
the current Ukrainian business environment.

Non-Cash ltems

No options were issued during the six months entigee 30, 2015 and 250,000 options were cancelled.
During the six months ended June 30, 2014, the @ommranted 4,350,000 options to directors, officand
consultants of the Company and cancelled 100,0Grap All options granted vest in eight equal derdy
installments resulting in an expense during thensixmths ended June 30, 2015 of $55,477 comparéddsR2,980
during the six months ended June 30, 2014.

On February 20, 2014, the Company issued 17,680)206ants in connection with a private placement
financing. These warrants have been classifiethasdial liabilities and are recorded at estimdtedvalue at each
reporting date, computed using the Black-Scholésat@n method. Included in the results of operaifor the six
months ended June 30, 2015, is a gain of $121,49theochange in fair value of the warrant liabiitympared with
a loss of $32,845 in the same period in the préary

Liquidity and Capital Resources

The recovery of the amounts shown for resource gaitgs and the related expenditures are dependent o
the ability of the Company to obtain necessaryrfaiag to complete the development of the ShymamiRioject
and attain future profitable production. The Compsifinancial success will depend on its abilityréase financing
to construct its Shymanivske project. Presentlg, Company presently has no established sourcesahe and
the success of its exploration and developmentrarog will be contingent upon the Company’s abitiyraise
sufficient equity financing on terms favourablett® Company. The Company intends to raise additioaaital
largely through an offtake agreement with a stedll on commodity trader and does not expect to gateeany
internal cash flows to help finance the developnmsts of the iron ore mine. Management is awarmaterial
uncertainties that may cast substantial doubt dperentity’s ability to raise additional financinbhese conditions
include the fact that the Company has incurred atpey losses since inception, has no source ofatiper cash
flow, and that there can be no assurances thdtisuff funding, including adequate financing, Wik available to
develop its property and to cover general and aidinative expenses necessary for the maintenanee pafblic
company.
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As at June 30, 2015, the Company had working dapit$14,601,534 compared with working capital of
$16,039,816 as at December 31, 2014 including cds$il5,130,055 (2014 - $16,642,496). At June 31520
$13,707,722 of the Company'’s total cash of $1505®was held in the Cyprus and Ukrainian subsiggarihe
$13,707,722 cash held in the Cyprus and Ukrainiahsigiaries is available for the development of the
Shymanivske project without restriction. The Camadparent entity receives a $1 million per quasepport
services fee from the Cyprus subsidiary which fundgporate level expenditures. The support servieesis
eliminated on consolidation and thus does not apjpethe condensed consolidated interim financiatesnents.
The Company's primary capital needs are funds fewetbpment of its mining and exploration permits,
administrative expenses and working capital. Them@any will maintain its excess working capital in a
combination of Canadian and U.S. dollars which witlly be converted to Ukrainian Hryvnia as requirétie
Company maintains most of its cash reserves, imjudhose of the Cyprus subsidiary, at a large taga
Canadian commercial bank in high quality short teieposits, cash equivalents or cash.

On February 20, 2014, the Company closed a prip&eement financing of 17,680,000 units of the
Company for gross proceeds of CAD$3,005,600 ($277. Each unit consisted of one common sharéhef t
Company and one common share purchase warrant.\vizmecant entitles the holder to purchase one comshaine
of the Company at a price of CAD$0.25 until Febyu2®, 2017. In connection with the financing, then@pany
paid the underwriter a cash commission and othes f&f CAD$308,561 ($277,882) and issued compemsatio
options valued at $53,053.

On August 22, 2014, in connection with the closofgthe Metinvest transaction, the Company issued
2,000,000 common shares of the Company with avédire of $237,443 for finder's fees.

Normal course issuer bid (“NCIB")

On June 23, 2015, the Company announced its ioterit make a NCIB to buy back and cancel its
common shares through the facilities of the Tordstimck Exchange (“TSX”). Any purchases made purst@the
NCIB will be done in accordance with the rulesto fTSX at the market price of the common sharéiseatime of
the acquisition. The maximum number of common shétat may be purchased for cancellation is thatbar of
common shares that represents 10% of the commaesshathe public float. Based on the 124,425,1&mraon
shares in the public float as of June 23, 2015,ntlagimum number of shares to be purchased and ltzthée
12,442,518. Daily purchases will be limited to 385common shares other than block purchase exosptio
Purchases under the NCIB are permitted to commenckine 26, 2015 and will terminate on June 2562#lthe
date upon which the maximum number of common shaaes been purchased.

Cash Flows
Three months ended June 30, 2015

During the three months ended June 30, 2015, apegrattivities before working capital changes used

cash of $649,526 compared with a use of cash 282933 during the three months ended June 30,.2014
Expenditures in both periods were primarily relatedconsulting and management fees and for congulind
technical work on the Shymanivske Project. Opegatiativities in the three months ended June 304 204re
higher as they included bonuses and other expeakdsd to the closing of the Metinvest transactida cash was
provided by financing activities during the threenths ended June 30, 2015. During the same parititki prior
year, financing activities provided cash of $14,8%8 as the Company closed the first three instalts of the
Metinvest transaction. Cash provided by investictivdies during the three months ended June 30520as $742
compared with $3,246 in the same period in therprar. Cash provided in both periods was for egeimcome on
cash balances.
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Six months ended June 30, 2015

During the six months ended June 30, 2015, opeyatitivities before working capital changes usezhca
of $1,439,939 compared with a use of cash of $33¥7during the six months ended June 30, 2014efdipures
in both periods were primarily related to consgtand management fees and for consulting and tealwbrk on
the Shymanivske Project. Operating activities ia $ix months ended June 30, 2014 were higher gsiriblided
bonuses and other expenses related to the clobitig dletinvest transaction. No cash was provideditancing
activities during the six months ended June 3052@uring the same period in the prior year, finagactivities
provided cash of $17,425,276 as the Company claspdvate placement financing (see “Liquidity anedp@al
Resources” section above) in addition to the clpsihthe first three installments of the Metinvasinsaction (see
“Transaction with Metinvest B.V.” section above)ash provided by investing activities during the siwnths
ended June 30, 2015 was $1,657 compared with $33%@ same period in the prior year. Cash praviteboth
periods was for interest income on cash balandsstdfy purchases of equipment.

Operating Segments

The Company has concluded that it has only one riahteperating segment (the development of its
Ukrainian mining and exploration permits) for firtdal reporting purposes.

Off-Balance Sheet Arrangements

There are no off-balance sheet arrangements tidtexception of operating leases noted below.
Financial Commitments and Litigation
Leases

The Company has two leases in Ukraine: 1) offigace in Kryvyi Rih, Ukraine for an annual rent of
$60,000 and 2) lease of a secure warehouse to dtdireores totaling 1,254 square meters for anuah rent

including security fees of $33,500. Both leases bwyerminated on 30 days notice.

Management Contracts

The Company is party to certain management castrabese contracts require payments of approxiynate
$3.8 million to the officers of the Company upo thccurrence of a change in control of the Compasysuch
term is defined by each officer's respective cotisglagreement. The Company is also committed toneats
upon termination of approximately $716,000 pursuarhe terms of these contracts.

Legal Matters

Dispute with Dnepropetrovsk Ecological Region Irdpeate on Environmental Matters:

In July 2011, the Dnepropetrovsk Region Ecologioapectorate temporarily suspended the Company’s
drill program on both its Shymanivske and Zelené/slites based on a number of mainly environmeefatad
findings which the Company’s management did noielel violated Ukrainian law. Although managemeigdrto
resolve these issues directly with the Dnepropsicd®egion Ecological Inspectorate, mutually acdgptaolutions
could not be achieved so the inspector’s findinggewchallenged in court. In August 2011, the cagainat
Zelenivske was heard by the Dnepropetrovsk Dis&kiministrative Court which rendered a decisiorfamour of
the Company. In October 2011, the case against &hiyske Steel LLC was heard by the Dnepropetroviskribt
Administrative Court which also rendered a decisiofavour of the Company. These favourable rulilifjed the
suspension order on drilling activity for both sitdhe Dnepropetrovsk Region Ecological Inspectoegtpealed
both cases. The Ecological Inspectorate’s appdhl nespect to the Zelenivske case was heard on3lag012 by
the Dnepropetrovsk Administrative Court of Appeatahe Court ruled in the Ecological Inspectorafe'sour.
Zelenivske Steel LLC attempted to appeal this ¢dashe Higher Administrative Court of Ukraine, kthe appeal
was disallowed, leaving the ruling of the Dnepropetk Administrative Court of Appeal in favour ofigt
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Ecological Inspectorate unchanged. The Companylenfieske exploration permit expired on NovembeRkQ14
and accordingly the appeal has been dropped bgdhepany. The Ecological Inspectorate’s appeal vétpect to
the Shymanivske case was heard on February 26, @@l 8he Court ruled in the Ecological Inspectdsatavour.
Shymanivske Steel LLC appealed this case to theheéfigAdministrative Court of Ukraine. The Higher
Administrative Court rejected the Shymanivske StgeC cassation and left unchanged the Resolutiorthef
Dnepropetrovsk Administrative Court of Appeal ivdar of the Ecological Inspectorate on February2li1 4.

Further, in a letter dated March 1, 2012, notiwenf Ukraine’s Ecological Inspectorate was giverthie
Company that based on a mid-February 2012 siteeatgm, the Company has been issued a temporapgssion
of activities again on the Zelenivske and Shymamvdeposits. The Company’s management does navbeii
violated any Ukrainian laws. The Company unsuceglgsthallenged both these suspensions in Coute(deske
on May 28, 2012 and Shymanivske on June 18, 2ZEl¢nivske’s appeal was disallowed on DecembelQ82.
The Company filed a cassation appeal for the Zesdei case to the Higher Administrative Court of &lke on
January 8, 2013, but lost its appeal on SeptemBer2@14. As the Company’s Zelenivske explorationnpe
expired November 1, 2014, the Company will no langersue this action. The Company also filed aneapfor
the Shymanivske case and the Dnepropetrovsk Adtratiiee Court of Appeal left unchanged the Resoluf the
Dnepropetrovsk Administrative Court of Appeal invdar of the Ecological Inspectorate on May 29, 2014
Shymanivske Steel LLC appealed the case to theadigdministrative Court of Ukraine on July 9, 20héwever
on February 5, 2015; the Higher Administrative QGoof Ukraine rejected the appeal and left unchanted
resolution of the Dnepropetrovsk Administrative @oaf Appeal. In addition, the Inspectorate hasdiklaims for
damages related to these matters, which the Compappealing. No damages have been paid by thep@ayrto
date.

Due to the political crisis currently in Ukrairthe Company expects progress on these legal médtéres
slow. Refer to commentary below on filing a Bilatemvestment Treaty application for further commagyn on
actions management is taking to resolve thesesssue

Challenge of Kryvyi Rih City Council's leases anarkvpermissions on Shymanivske property

A portion of the surface rights over the Compangtsymanivske property were leased to neighbouring
mining companies by the Kryvyi Rih City Council @ecember 29, 2011. Acquisition of these surfacatsids
required to advance the project to production. Twenpany has initiated a legal proceeding to chglethe
legitimacy of the processes of the Kryvyi Rih C®puncil, as land owner, in granting these leasé® Tourt
hearing on this matter on April 3, 2012 as welsabsequent appeals heard on June 7, 2012 and Nexv@mi2012
rejected the Company’s assertion.

Further, a second legal challenge has been witisty the Company to have its rights for all projec
development activity (e.g. diamond drilling) ackdedged as the only entity, along with its subcarttyes,
authorized to perform work on the Shymanivske prgperhe Company believes it has the preferenigthtrto
acquire the Shymanivske property surface rights thedsole right to conduct mine development relatedks
based on having been issued an extraction permih&iron ore mineral rights for the Shymanivskeperty. The
Court hearing on this matter on March 27, 2012 el a8 subsequent appeals heard on June 7, 2012cveanber
27, 2012 rejected the Company’s assertion.

Treaty Application

On June 27, 2014, the Company filed a Notice sbstiment Dispute (the “Notice”) under the Bilateral
Investment Treaty between the Government of Carmaththe Government of Ukraine for the Promotion and
Protection of Investments (the “Treaty”), seekiegnedy for both the above noted legal cases witlénstatute of
limitations period that expired on December 29,201

Since filing the Notice on June 27, 2014, managemet with several new Ukraine Government offigial
including two Deputy Heads of the President’s Adsthation, Canada’s new Ambassador to Ukraine akidide’s
Ambassador to Canada. Ukraine’s Ministry of Justiae been tasked to form an Intradepartmental Wor&roup
to investigate these matters with a view to resgvihem in a manner that is mutually satisfactorypdoth Black
Iron and Ukraine’s Government. Although Black Irisnencouraged by these developments, given thetetat
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limitations on claims in respect of these caseslavbave expired on December 29, 2014, Black Irtedfa Notice
of Arbitration (the “Arbitration Notice”) with Ukrime’s Ministry of Justice on December 29, 2014. Twnmpany
intends to continue to work with the GovernmentU&faine to look for solutions outside of the fornaabitration
process. The Company’s legal counsel believes Bliamk is more likely than not to prevail on the iteof the
case.

Other Matters

A former officer of the Company has initiated adkgction seeking approximately C$1.1 million foclkange of
control payment in connection with the Metinveainaction. The Company does not believe the chafhgentrol
payment is due to the former officer and the Corgpatends to defend the matter vigorously as iidwels the
former officer’s claim is without merit.

Related Party Transactions

During the six months ended June 30, 2015, the @ompaid or accrued $657,806 (Q2 - 2014 -
$2,296,844) of management compensation relatin@fficers and Directors of the Company. Includedthis
amount is $121,914 (Q2 - 2014 - $135,873) paid m@ieg to a contract for business and operationakatlting
services with Forbes & Manhattan Inc., a companickviMr. Stan Bharti (a former director and currerecutive
officer of the Company) is the Executive Chairmiamnaddition, Officers and Directors had 1,150,0Q2 (- 2014 —
1,397,500) options vest with a value of $48,239rdythe period (Q2 - 2014 - $264,551).

As at June 30, 2015, accounts payable and acciaiglties included $22,046 owing to directors bt
Company for board fees which is included in thevab@mounts and $3,104 owing to an officer of thenGany for
reimbursement of expenses incurred.

All of the related party transactions are in themmal course of operations and are measured at the
exchange amount which is the amount of considerastablished and agreed by the related parties.

Critical Judgments and Estimation Uncertainties:

The preparation of consolidated financial statesmant conformity with IFRS requires the Company’s
management to make judgments, estimates and assampbout future events that affect the amoumsrted in
the consolidated financial statements and relat#ésnto the financial statements. Although thegenates are
based on management’s best knowledge of the ameuanht or actions, actual results may differ framose
estimates and these differences could be material.

(a) Significant judgments in applying accounting pécies

The areas which require management to make signifiudgments in applying the Company’s accounting
policies in determining carrying values includet ate not limited to:

0] Impairment of exploration and evaluation properties

While assessing whether any indications of impaimrexist for exploration and evaluation properties,
consideration is given to both external and intesmurces of information. Information the Comparonsiders
includes changes in the market, economic and kgaronment in which the Company operates thahatewithin
its control that could affect the recoverable amoofmexploration and evaluation properties. Intérs@urces of
information include the manner in which exploratanmd evaluation properties are being used or greated to be
used and indications of expected economic perfocmaiithe assets.

(i) Income taxes and recoverability of potential defdriax assets

In assessing the probability of realizing incomedasets recognized, management makes estimadésdrel
to expectations of future taxable income, applieatsix planning opportunities, expected timing ofersals of
existing temporary differences and the likelihobdtttax positions taken will be sustained upon émation by
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applicable tax authorities. In making its asses¢sjeananagement gives additional weight to posiéind negative
evidence that can be objectively verified. Estimabé future taxable income are based on forecasisti flows

from operations and the application of existing taws in each jurisdiction. The Company considetsetiver

relevant tax planning opportunities are within tBempany’s control, are feasible and are within nganaent’s

ability to implement. Examination by applicable tathorities is supported based on individual faatel

circumstances of the relevant tax position examindijht of all available evidence. Where appliatax laws and
regulations are either unclear or subject to orgye@rying interpretations, it is reasonably pogsiihlat changes in
these estimates can occur that materially affexathounts of income tax assets recognized. Alsareichanges in
tax laws could limit the Company from realizing ttex benefits from the deferred tax assets. The [aom

reassesses unrecognized income tax assets atepacting period.

(iii) Contingencies

By their nature, contingencies will only be resawehen one or more future events occur or faildouo.
The assessment of contingencies inherently invothesexercise of significant judgment and estimatbshe
outcome of future events.

(iv) Control over Black Iron (Cyprus) Limited

The Company owns 51% of BKI Cyprus, with the rermaird9% owned by Metinvest B.V. (“Metinvest”)
as at June 30, 2015. The Company assessed whethet ib has control over BKI Cyprus based on whbetthe
Company is exposed or has rights to variable retfmom its involvement in BKI Cyprus, and has thlity to
affect those returns through its power over BKI @y The Company assessed the power to directetbeant
activities, which the Company assessed as beingl¢helopment of the Shymanivske project. In assgssie
relevant activities, management used significadgment to determine that by being the majority shalder and
therefore operator in accordance with the shareinagdreement to execute and manage the Shymarpvsject
based on the unanimously approved budget by battekblders, meant that the Company, in additiobetimg
exposed to variable returns through their 51% @ggrhad the ability to use its power to affectpgb&ential returns
from BKI Cyprus, and therefore these relevant @tiv supported the determination that the Compamginues to
control BKI Cyprus as at June 30, 2015.

(b) Significant accounting estimates and assumptian

The areas which require management to make signifiestimates and assumptions in determining
carrying values include, but are not limited to:

0] Mineral reserve estimates

The figures for mineral reserves and mineral resesirare determined in accordance with National
Instrument 43-101, “Standards of Disclosure for &tal Projects”, issued by the Canadian Securities
Administrators. There are numerous uncertaintié®ri@nt in estimating mineral reserves and mineraburces,
including many factors beyond the Company’s contsaich estimation is a subjective process, anédbaracy of
any mineral reserve or mineral resource estimagefimction of the quantity and quality of avaikllata and of the
assumptions made and judgments used in engineenmy geological interpretation. Differences between
management’s assumptions including economic assomspsuch as metal prices and market conditionilduawve
a material effect in the future on the Company’aficial position and results of operation.

(i) Share-Based Payments and Warrants

Management determines costs for share-based paymsing market-based valuation techniques. The fair
value of the market-based and performance-based slhaards are determined at the date of grant wenerally
accepted valuation techniques. Assumptions are randgudgment used in applying valuation technigqlé®se
assumptions and judgments include estimating thedwolatility of the stock price, expected divideyield, future
employee turnover rates and future employee stptioro exercise behaviors and corporate performa8uoailar
calculations are made in order to value warranish§udgments and assumptions are inherently uaice€hanges
in these assumptions affect the fair value estimate
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Disclosure Controls and Procedures

Management of the Company is responsible for d@stéby and maintaining disclosure controls and
procedures. Management has designed such disclosuntr®ls and procedures, or caused them to bgraesiunder
its supervision, to provide reasonable assuranae rtfaterial information relating to the Companygluding its
consolidated subsidiaries, is made known to theelhkecutive Officer and the Chief Financial Offidgy others
within those entities.

The CEO and CFO have certified that they have desiglisclosure controls and procedures (or caused
them to be designed under their supervision) aay #ne operating effectively to provide reasonasieurance that
material information relating to the issuer andcibmsolidated subsidiaries is made known to therothgrs within
those entities as of June 30, 2015.

Internal Control over Financial Reporting

Black Iron’s management, including the CEO and CEOresponsible for establishing and maintaining
adequate internal control over financial reporfti@FR"). Under their supervision, the Company’semal control
over financial reporting is a process designedrtivide reasonable assurance regarding the retigloififinancial
reporting and the preparation of financial statet;iéor external purposes in accordance with IFR& CTompany’s
internal control over financial reporting includealicies and procedures that:

e Pertain to the maintenance of records that, in omase detail, accurately and fairly reflect the
transactions, acquisitions and dispositions ofaseets of the Company;

» Provide reasonable assurance regarding the prememtitimely detection of unauthorized acquisitiaee
or disposition of the Company’s assets that coaldeha material effect on the annual or interimriial
statements.

The CEO and CFO have certified that internal cdstmver financial reporting have been designed to
provide reasonable assurance regarding the rdfatwf financial reporting and the preparation afhahcial
statements for external purposes in accordance WRS as at June 30, 2015. Management used tlezi@ritet
forth by the Committee of Sponsoring Organizatiaisthe Treadway Commission on Internal Control 2013
(“*COSO 2013") Framework to design the Company’stinél control over financial reporting.

There were no changes in the Company’s ICFR thatiroed during the half of 2015 that has materially
affected, or is reasonably likely to materiallyesff the Company’s internal control over financepaorting.

Limitations of Controls and Procedures

The Company’s management, including the Chief EtreelOfficer and Chief Financial Officer, believe
that disclosure controls and procedures and inteararol over financial reporting, no matter hovwelivxconceived
and operated, can provide only reasonable, notfates@ssurance that the objectives of the costysiem are met.
Further, the design of a control system must refllee fact that there are resource constraints,tb@denefits of
controls must be considered relative to their cdBecause of the inherent limitations in all cohsgstems, they
cannot provide absolute assurance that all coisnies and instances of fraud, if any, within tlemPany have
been prevented or detected. These inherent limitatinclude the realities that judgments in deaisiaking can be
faulty, and that breakdowns can occur because mwplsi error or mistake. Additionally, controls came b
circumvented by the individual acts of some persdmscollusion of two or more people, or by unauthed
override of the controls. The design of any consigdtem also is based in part upon certain assangébout the
likelihood of future events, and there can be rsugsnce that any design will succeed in achievisigtated goals
under all potential future conditions. Accordinglyecause of the inherent limitations in a costatiffe control
system, misstatements due to error or fraud mayraaed not be detected.
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Risk Factors

Investing in the Company involves risks that shduddcarefully considered. The business of the Compa
is speculative due to the high-risk nature of iova mining and exploration in Ukraine. Investorsudd be aware
that there are various risks, that could have eer#tadverse effect on, among other things, titléhe projects,
permitting, the operating results, earnings, bissnend condition (financial or otherwise) of then(pany. For a
listing of risk factors, investors should referth® Company’s Annual Information Form filed on SERAN March
13, 2015.

Additional Information and Continuous Disclosure

Additional information, including the Company’s peereleases, has been filed electronically thrabgh
System for Electronic Document Analysis and Reai¢V'SEDAR”) atwww.sedar.com

Outstanding Share Data

As at the date of this MD&A, the Company has:

a) 161,137,019 common shares outstanding;

b) 20,615,370 warrants and compensation options awtistg with expiry dates ranging from February 20,
2016 to February 20, 2017 and exercise prices mgrigpm CAD$0.17 to CAD$0.25. If all the warrants o
compensation options were exercised, 20,615,37@skeuld be issued for proceeds of CAD$4,979,013.

c) 12,176,250 stock options outstanding with expiriedaanging from March 29, 2016 to July 28, 202thwi
exercise prices ranging from CAD$0.05 to CAD$1 M@&xercised, 12,176,250 shares would be issued for
proceeds of CAD$2,742,425.

Cautionary Statement Regarding Forward-Looking Information

Except for statements of historical fact relatirg Black Iron certain information contained herein
constitutes forward-looking information. Forwardking information includs, but is not limited to, statements
with respect to the development potential of thenfany’s properties; the future price of iron orel asther
minerals; timing and possible outcome of pendingdiion and regulatory matters; the estimationmdheral
reserves and mineral resources; conclusions ofomgimrevaluation; the realization of mineral reseegémates; the
timing and amount of estimated future productiarsts of production; capital expenditures; succésxploration
activities; mining or processing issues; currengghange rates; government regulation of mining afens;
environmental risks. Generally, forward-looking anhation can be identified by the use of forwardking
terminology such as “plans”, “expects” or “d@ not expect’, “is expected”, “budget”, “schauled”,

“estimates”, “forecasts”, “intends”, “anticipates” or “does not anticipate”, or “believes’or variations of such
words and phrases or statements that certain actewents or results “may”, “could”, “would”, “might” or
“will be taken”, “occur” or “be achieved”. Faward-looking information is based on the opini@m estimates
of management as of the date such statements alle, mad they are subject to known and unknown risks
uncertainties and other factors that may causectheal results, level of activity, performance ohiavements of
Black Iron to be materially different from thosepesssed or implied by such forward-looking inforioat
including but not limited to risks related to: upexted events and delays during construction, estparand start-
up; variations in mineral grade and recovery ratleday or failure to receive government approvéfajng and
availability of external financing on acceptablents; actual results of current exploration actdsti changes in
project parameters as plans continue to be refifigtdye prices of gold and other minerals; failwt plant,
equipment or processes to operate as anticipatedieats, labour disputes and other risks of theimgiindustry.
Although management of the Company has attemptéatketdify important factors that could cause actesallts to
differ materially from those contained in forwamabking information, there may be other factors tteise results
not to be as anticipated, estimated or intende@rdltcan be no assurance that such statementsroi o be
accurate, as actual results and future events cdiffier materially from those anticipated in sudiatements.
Accordingly, readers should not place undue re&amt forward-looking information.
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