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Item 1.  	Reporting Issuer





MESSINA DIAMOND CORPORATION, 4th Floor, 56 Temperance, Toronto, Ontario, M5H 3V5.





Item 2.		Date of Material Change





September 19th, 1997.





Item 3.		Press Release





The Press Release was sent via telecopier on September 19th, 1997 to the Information Service Dissemination Network Limited and Canada News Wire Service -- Toronto, Ontario. 





Item 4.		Summary of Material Change





MAJOR IMPROVEMENTS AT STAR AND MESSINA MINES
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Messina Diamond Corporation (TSE ? MSC.U) is pleased to announce the successful commencement of the first stage of the modernisation and expansion of the Messina and Star Mines which has resulted in increases in output and operating margins.





After acquiring the mines in December 1996, Messina undertook an extensive review of operations and developed a comprehensive five year plan for each mine. The plans envisage capital investments of US$1.5 million and US$1 million in the Star Mine and Messina Mine, respectively, over the next 2 years, to expand production and maximize the future exploitation of the mines’ resources.  As an initial step, in the spring the management and operational structures of each mine were rationalized and updated to meet current international mining standards.





Capital expenditures have been incurred at the Star Mine to access new working areas, by deepening shafts and establishing additional working faces.  Mine development is being focused on areas containing higher grades and better quality diamonds.  As the mine was overstaffed with a number of redundant managerial levels and an excessive number of miners, the work force was reduced by 25% in June 1997, which caused a short term 5% decrease in production.  Production has now returned to the pre- staff cutback levels and is expected to grow over the next two years. The old rotary pan section of the treatment plant has been closed down, and all kimberlite is now treated in the dense medium separation section, thereby improving diamond recovery efficiency and security.  As a result of these changes, the mine’s operating margin/tonne has increased to US$28/tonne since February 1997. 





At Messina Mine, production is being shifted from high cost areas, where poor ground conditions necessitated extensive ground support, to lower cost areas.  This is being achieved by a shaft sinking program to access the Bobbejaan fissure hosted in more competent rock units.  Over the last 6 months this change has resulted in a 97% increase in tonnage treated to 7,500 tonnes/month, thereby lowering the unit cost per tonne mined and resulting in an increase in operating margin to US$30/tonne.  It has also resulted in the recovery of better quality diamonds, including, during the last 3 months, 8 very high quality stones each exceeding 5 carats.  A 29.87 carat stone sold for US$46,000 and another 25.83 carat diamond sold for US$32,000.  During the same period, changes in mining practices and the initiation of a program of staff reduction through attrition have enhanced productivity.





The results achieved during the last six months have been very encouraging and augur well for the start of Messina’s five-year strategic plan.  The capital expenditures at the mines will ensure their long term profitability, providing Messina with a solid base of cash flow.





Item 5.		Full Description of Material Change





No information other than that provided in Item 4 above is presently available.
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Item 6.		Reliance on Section 75(3) of the Act





Confidentiality is not requested.





Item 7.		Omitted Information





No information has been omitted in respect to the material change.





Item 8.		Senior Officer





Mr. Jeremy Clarke, President, (416) 362-1474.








tem 9.		Statement of Senior Officer





The foregoing accurately discloses the material changes referred to herein.





DATED at Toronto, this 24th day of September 24, 1997.





	MESSINA DIAMOND CORPORATION




















Per:	                                           


Marvin Singer,


Secretary








STAR MINE OPERATING MARGIN INCREASED TO US$28/TONNE





MESSINA MINE TONNAGE TREATED INCREASED BY 97%





MESSINA MINE OPERATING MARGIN INCREASED TO US$30/TONNE





VERY HIGH QUALITY DIAMONDS RECOVERED AT MESSINA MINE(UP TO US$1,535 PER CARAT











