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Management’s Responsibility for Financial Reporting 
Toronto, January 23, 2017 

The accompanying consolidated financial statements of AGF Management Limited (the Company) were prepared by 
management, who are responsible for the integrity and fairness of the information presented, including the amounts based on 
estimates and judgements. These consolidated financial statements were prepared in accordance with Canadian generally 
accepted accounting principles (GAAP).  

In discharging its responsibility for the integrity and fairness of the consolidated financial statements and for the accounting 
systems from which they are derived, management maintains internal controls designed to ensure that transactions are 
authorized, assets are safeguarded and proper records are maintained. The system of internal controls is supported by a 
compliance function, which ensures that the Company and its employees comply with securities legislation and conflict of 
interest rules, and by an internal audit staff, which conducts periodic audits of all aspects of the Company’s operations. 

The Board of Directors oversees management’s responsibilities for financial reporting through an Audit Committee, which 
is comprised entirely of independent directors. This Committee reviews the consolidated financial statements of the Company 
and recommends them to the Board for approval. 

PricewaterhouseCoopers LLP, an independent auditor appointed by the shareholders of the Company upon the 
recommendation of the Audit Committee, has performed an independent audit of the consolidated financial statements, and its 
report follows. The shareholders’ auditor has full and unrestricted access to the Audit Committee to discuss their audit and 
related findings. 

 
 
 
 
 

 
 
 

Blake C. Goldring, M.S.M., CFA 
Chairman & Chief Executive Officer 
 
 
 
 
 

 
 
 
Adrian Basaraba, CPA, CA, CFA  
Senior Vice-President & Chief Financial Officer 
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Independent Auditor’s Report 

To the Shareholders of AGF Management Limited: 
 

We have audited the accompanying consolidated financial statements of AGF Management Limited and its subsidiaries,  
which comprise the consolidated statements of financial position as at November 30, 2016 and 2015 and the consolidated 
statements of income, comprehensive income, changes in equity and cash flow for the years then ended, and the related 
notes, which comprise a summary of significant accounting policies and other explanatory information. 

Management’s responsibility for the consolidated financial statements 

Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance 
with International Financial Reporting Standards, and for such internal control as management determines is necessary to 
enable the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud  
or error. 

Auditor’s responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We conducted our 
audits in accordance with Canadian generally accepted auditing standards. Those standards require that we comply with 
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the consolidated financial 
statements are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated 
financial statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of 
material misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the consolidated 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well 
as evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained in our audits is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of AGF 
Management Limited and its subsidiaries as at November 30, 2016 and 2015 and their financial performance and their cash 
flows for the years then ended, in accordance with International Financial Reporting Standards. 
 
 
 
 
 
PricewaterhouseCoopers LLP 
Chartered Professional Accountants, Licensed Public Accountants 
January 23, 2017 
Toronto, Canada 
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 (in thousands of Canadian dollars)    

 November 30 Note 2016  2015

          
 Assets         

 Current Assets         

 Cash and cash equivalents   $ 43,065   $ 48,669 

 Investments 4  22,864    23,427 

 Accounts receivable, prepaid expenses and other assets 5, 23  52,368    40,242 

 Income tax receivable 20, 26  –    149 

  118,297   112,487 

        

 Investment in associate and joint ventures 5  94,330    106,229 

 Long-term investments 5  78,231    140,534 

 Management contracts 8  689,759    689,759 

 Customer contracts, net of accumulated amortization and derecognition 8  6,095    9,660 

 Goodwill 8  250,538    249,952 

 Other intangibles, net of accumulated amortization and derecognition 8  5,093    8,130 

 Deferred selling commissions, net of accumulated amortization and derecognition 8  92,132    99,291 

 Property, equipment and computer software, net of accumulated depreciation 9  12,420    9,990 

 Deferred income tax assets 11  3,601    3,102 

 Income tax receivable 20, 26  12,385    6,683 

 Other assets  –    1,108 
 Total assets  $ 1,362,881  $ 1,436,925 
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 (in thousands of Canadian dollars)    

 November 30 Note 2016   2015

     

 Liabilities        

 Current Liabilities         

 Accounts payable and accrued liabilities  6 , 18  $ 72,227   $ 69,325 

 Income tax liability 20, 26  6,998    –

 Provision for Elements Advantage 12  911    1,412 

 Derivative financial instrument 10  –   1,763 

  80,136    72,500 

        

 Long-term debt 10  188,206    268,782 

 Contingent consideration payable 7  2,091    1,990 

 Deferred income tax liabilities 11  173,156    175,548 

 Provision for Elements Advantage 12  1,194    1,159 

 Other long-term liabilities 18  10,030    6,093 
 Total liabilities 454,813    526,072 

        

 Equity       

 Equity attributable to owners of the Company       

 Capital stock 13 477,290    481,265 

 Contributed surplus 18 40,591    40,336 

 Retained earnings  379,202    361,383 

 Accumulated other comprehensive income 14 9,856    24,734 

  906,939    907,718 

       

 Non-controlling interest 7 1,129    3,135 

       
 Total equity  908,068    910,853 

 Total liabilities and equity  $ 1,362,881   $ 1,436,925 

 (The accompanying notes are an integral part of these Consolidated Financial Statements). 

           

           

           

           

  Approved by the Board:          

           

           

           

           

  Blake C. Goldring, M.S.M., CFA Douglas L. Derry, FCPA, FCA 

  Director Director        
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 (in thousands of Canadian dollars, except per share data)  
 Years ended November 30 Note 2016 2015

   

 Income  

 Management, advisory and administration fees $ 397,116 $ 413,257  

 Deferred sales charges  8,975 9,606  

 Share of profit of associate and joint ventures 5 13,131  12,233  

 Fair value adjustments and other income 5, 15 9,447 14,504  

Total income  428,669 449,600  

     

 Expenses        

 Selling, general and administrative  16 194,851  188,727  

 Trailing commissions  121,511  128,736  

 Investment advisory fees 2,759  4,977  

 Amortization and derecognition of deferred selling commissions  8 37,564  41,425  

 Amortization and derecognition of customer contracts 8 2,797  3,248  

 Amortization and derecognition of other intangibles 8 4,007  4,418  

 Depreciation of property, equipment and computer software  9 3,918  3,792  

 Interest expense 19 8,544  10,365  

   375,951  385,688  

        

 Income before income taxes  52,718  63,912  

        

 Income tax expense (benefit)       

 Current 20 15,833  15,416  

 Deferred 20 (4,035)  168  

  11,798 15,584  

        

 Income from continuing operations, net of tax  40,920  48,328  

        

 Loss from discontinued operations, net of tax 6  (140)  (300) 

   

 Net income for the year  $ 40,780 $ 48,028  

       

 Net income (loss) attributable to:       

 Equity owners of the Company $ 42,410  $ 48,028  

 Non-controlling interest (1,630)  – 

   $ 40,780 $ 48,028  

       

 Earnings per share for the year attributable to        

 equity owners of the Company     

 Basic earnings per share   

 Continuing operations 21 $ 0.53 $ 0.59  

 Discontinued operations 21 – – 

   $ 0.53 $ 0.59  

     

 Diluted earnings per share    

 Continuing operations 21 $ 0.53 $ 0.58  

 Discontinued operations 21 – – 

   $ 0.53 $ 0.58  

(The accompanying notes are an integral part of these Consolidated Financial Statements.) 
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 (in thousands of Canadian dollars)       
 

Years ended November 30   2016   2015 

         

 Net income for the year  $ 40,780   $ 48,028  

          

 Other comprehensive income (loss), net of tax         

          

 Cumulative translation adjustment         

 Foreign currency translation adjustments related to        

 net investments in foreign operations   (17,224)   12,366  

    (17,224)   12,366  

 Net unrealized gains on investments         

 Unrealized gains    1,233   684  

    1,233   684  

 Net unrealized gains (losses) on cash flow hedge       

 Unrealized gains (losses)   223    (643) 

 Reclassification of realized losses to earnings   890    1,231  

    1,113   588  

       

 Total other comprehensive income (loss), net of tax  $ (14,878)  $ 13,638  

          

 Comprehensive income  $ 25,902  $ 61,666  

         

 Comprehensive income (loss) attributable to:        

 Equity holders of the Company  $ 27,532  $ 61,666  

 Non-controlling interest   (1,630)   – 

   $ 25,902  $ 61,666  

All items presented in other comprehensive income (loss) will be reclassified to the consolidated statement of income (loss) in subsequent periods. 

          
(The accompanying notes are an integral part of these Consolidated Financial Statements.)  



AGF Management Limited 
Consolidated Statement of Changes in Equity 

AGF Management Limited – 8 – Annual Report 2016 

 
                   

                   

                       
 

(in thousands of Canadian dollars) 

 

Capital 
stock 

Contributed
surplus

Retained 
earnings

Accumulated 
other 

comprehensive 
income

Attributable
to equity

owners of
the Company

Non-
controlling

interest  
Total 

equity 

            
 Balance, December 1, 2014 $ 517,467  $ 39,584 $ 361,628 $ 11,096 $ 929,775  $ – $ 929,775  

 Net income for the year  –   –  48,028  –  48,028   –  48,028  

 Other comprehensive income                 

 (net of tax)  –   –  –  13,638  13,638   –  13,638  

 Comprehensive income               
 for the year  –   –  48,028  13,638  61,666   –  61,666  

 Issued through dividend                 

 reinvestment plan  563   –  –  –  563   –  563  

 Stock options  101   1,584  –  –  1,685   –  1,685  

 AGF Class B Non-Voting                 

 shares repurchased for                 

 cancellation  (33,981)   –  (5,158)  –  (39,139)  –  (39,139) 

 Dividends on AGF Class A                 

 Voting common shares and                  

 AGF Class B Non-Voting shares,                  
 including tax of $0.6 million  –   –  (43,115)  –  (43,115)  –  (43,115) 

 Equity-settled Restricted Share                 

 Units and Partner Points,                 

 net of tax  –   (832)  –  –  (832)  –  (832) 

 Treasury stock  (2,885)   –  –  –  (2,885)    (2,885) 

 Acquisition of FFCM, LLC  –   –  –  –  –  3,135  3,135  

 Balance, November 30, 2015 $ 481,265  $ 40,336 $ 361,383 $ 24,734 $ 907,718  $ 3,135 $ 910,853  

                   
 Balance, December 1, 2015 $ 481,265  $ 40,336 $ 361,383 $ 24,734 $ 907,718  $ 3,135 $ 910,853  

 Net income (loss) for the year  –   –  42,410  –  42,410   (1,630)  40,780  

 Other comprehensive loss                 

 (net of tax)  –   –  –  (14,878)  (14,878)  –  (14,878) 

 Comprehensive income (loss)                 

 for the year  –   –  42,410  (14,878)  27,532   (1,630)  25,902  

 Issued through dividend                 

 reinvestment plan  360   –  –  –  360   –  360  

 Stock options  –   1,523  –  –  1,523   –  1,523  

 AGF Class B Non-Voting shares                  

 repurchased for cancellation  (7,283)   –  1,176  –  (6,107)  –  (6,107) 

 Dividends on AGF Class A                  

 Voting common shares and                   

 AGF Class B Non-Voting shares,                 

 including tax of $0.3 million  –   –  (25,767)  –  (25,767)  –  (25,767) 

 Equity-settled Restricted Share                 

 Units and Partner Points,                 

 net of tax  –   (1,268)  –  –  (1,268)  –  (1,268) 

 Treasury stock  2,948   –  –  –  2,948   –  2,948  

 Acquisition of FFCM, LLC  –   –  –  –  –  (376)  (376) 

 Balance, November 30, 2016 $ 477,290  $ 40,591 $ 379,202 $ 9,856 $ 906,939  $ 1,129 $ 908,068  

(The accompanying notes are an integral part of these Consolidated Financial Statements.) 



AGF Management Limited 
Consolidated Statement of Cash Flow 

AGF Management Limited – 9 – Annual Report 2016 

 
         

          

 (in thousands of Canadian dollars)   

 Years ended November 30 Note 2016 2015

 Operating Activities        
 Net income for the year  $ 40,780  $ 48,028  

 Adjustments for    
 Net loss from discontinued operations 6 140  300  
 Amortization, derecognition and depreciation 48,286  52,883  
 Interest expense 8,544  10,365  
 Income tax expense 20 11,798  15,584  
 Income taxes paid (14,698) (43,548)
 Stock-based compensation 18 5,182  5,632  
 Share of profit of associate and joint ventures 5 (13,131) (12,233) 
 Distributions from associate 5 8,214  9,370  
 Deferred selling commissions paid  8 (30,405) (35,943) 
 Fair value adjustment on long-term investments 5 3,905  (4,115) 
 Other 12  1,000  

   68,627   47,323 

 Net change in non-cash working capital balances related to operations    
 Accounts receivable and other current assets (12,288) 2,117  
 Other assets 1,000  (8,445) 
 Accounts payable and accrued liabilities (4,097) 9,269  
 Other liabilities 2,933  1,863  
  (12,452) 4,804  
   
 Net cash provided by operating activities  56,175  52,127  
      
 Financing Activities      
 Repurchase of Class B Non-Voting shares for cancellation 13 (6,107) (39,139)
 Issue of Class B Non-Voting shares 13 – 91  
 Purchase of treasury stock 13 (936) (6,842) 
 Dividends paid 22 (25,075) (41,988) 
 Repayment of long-term debt 10 (80,000) (40,000) 
 Issuance of short-term bridge facility 10 – 89,100  
 Repayment of short-term bridge facility 10 – (89,100) 
 Interest paid (8,385) (10,023) 
 Net cash used in financing activities (120,503) (137,901) 
   
 Investing Activities      
 Proceeds from acquisition of subsidiaries 7, 8 5,699  – 
 Acquisition of subsidiaries, net of cash acquired 7, 8 (981) (6,425) 
 Purchase of long-term investments 5 (40,702) (126,930) 
 Return of capital from long-term investments 5 99,100  10,120  
 Purchase of property, equipment and computer software, net of disposals 9 (6,348) (4,429) 
 Purchase of short-term investments 4 (7,867) (5,987) 
 Proceeds from sale of short-term investments 4 9,823  6,596  
 Net cash provided by (used in) investing activities 58,724  (127,055) 

 Decrease in cash and cash equivalents   (5,604) (212,829) 

 Balance of cash and cash equivalents, beginning of year  48,669  261,498  

 Balance of cash and cash equivalents, end of year  $ 43,065  $ 48,669  

(The accompanying notes are an integral part of these Consolidated Financial Statements.) 
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Notes to Consolidated Financial Statements 
For the years ended November 30, 2016 and 2015  

Note 1: T General Information 

AGF Management Limited (AGF or the Company) is a limited liability company incorporated and domiciled in Canada under 
the Business Corporations Act (Ontario). The address of its registered office and principal place of business is Toronto-
Dominion Bank Tower, 66 Wellington Street West, Toronto, Ontario.  

The Company is an integrated, global wealth management corporation whose principal subsidiaries provide investment 
management for mutual funds, institutions and corporations, as well as high-net-worth clients. The Company conducts the 
management and distribution of mutual funds in Canada under the brand names AGF, Elements and Harmony (collectively, AGF 
Investments). The Company’s wholly owned subsidiary AGF CustomerFirst Inc. (AGFC) provides fund administration services 
to the AGF mutual funds. The Company also holds a controlling interest in FFCM, LLC and investments in an associate, Smith 
& Williamson Holdings Limited (S&WHL), and in joint ventures InstarAGF Inc. (InstarAGF), Stream Asset Financial 
Management LP (SAFM LP) and Stream Asset Financial LP (Stream).  

These consolidated financial statements were authorized for issue by the Board of Directors on January 23, 2017. 

Note 2: Basis of Preparation 

These consolidated financial statements have been prepared in accordance with International Financial Reporting Standards 
(IFRS) as issued by the International Accounting Standards Board (IASB). 

Certain comparative figures have been reclassified to conform to the consolidated financial statement presentation in the 
current year.  

Note 3: Significant Accounting Policies, Judgements and Estimation Uncertainty 

3.1 Basis of Measurement 
The consolidated financial statements have been prepared under the historical cost convention, except for the revaluation of 
certain financial assets and financial liabilities to fair value. 

 

3.2 Adoption of New and Revised Accounting Standards  

The accounting policies adopted in the preparation of the Company’s annual consolidated financial statements are consistent 
with those followed in the preparation of the Company’s annual consolidated financial statements for the year ended 
November 30, 2015. The Company has not early adopted any other standard, interpretation, or amendment that has been 
issued but is not yet effective.  

 
3.3 Investment in subsidiaries, associates, joint ventures and structured entities 

(a) Subsidiaries and Consolidated Structured Entities 

The consolidated financial statements include the accounts of the Company and its directly and indirectly owned 
subsidiaries. Subsidiaries are all entities for which the Company has exposure to variable returns and power over the 
investee, which it can use to affect the amounts of such returns and is often accompanied by a shareholding of more than 
half of the investee’s voting rights. The existence and effect of potential voting rights that are currently exercisable or 
convertible are considered when assessing whether the Company controls another entity. Subsidiaries are fully 
consolidated from the date on which control is transferred to the Company. They are de-consolidated from the date on 
which control ceases. If the Company loses control of a subsidiary, it accounts for all amounts recognized in other 
comprehensive income (OCI) in relation to that subsidiary on the same basis as it would if the Company had directly 
disposed of the related assets or liabilities.  

The Company applies the acquisition method to account for business combinations. The consideration transferred for 
the acquisition of a subsidiary is the fair values of the assets transferred, the liabilities incurred to the former owners of the 
acquiree and the equity interests issued by the Company. The consideration transferred includes the fair value of any 
asset or liability resulting from a contingent consideration agreement. Identifiable assets and liabilities and contingent 
liabilities assumed in a business combination are measured initially at their fair values at the acquisition date.  
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Intercompany transactions and balances are eliminated on consolidation. For subsidiaries where the Company does 
not own all of the equity, the non-controlling shareholders’ interest is presented in the consolidated statement of financial 
position as non-controlling interest (NCI) within equity and the related income (loss) is disclosed as a separate line in the 
consolidated statement of income.  

Consolidated structured entities are entities over which the Company has control over the relevant activities of the 
entity by means of a contractual agreement. The Company established an employee benefit trust as a consolidated 
structured entity with the purpose of acquiring Class B Non-Voting shares to be delivered to employees upon vesting of 
their Restricted Share Units (RSUs). Under the contractual agreement, the Company will provide financial support to the 
trust to fund the purchase of these shares. Refer to Note 3.14 and Note 18 for additional information.  

The principal subsidiaries and consolidated structured entities of AGF as at November 30, 2016 are as follows: 
     

   Country of  
  Principal activity incorporation Interest held

          

 1801882 Alberta Ltd. Alternative investments Canada 100%

 20/20 Financial Corporation Holding company Canada 100%

 AGF Asset Management Asia Limited Investment management  Singapore 100%

 AGF CustomerFirst Inc. Transfer agency Canada 100%

 AGF International Advisors Company Limited Investment management  Ireland 100%

 AGF Investments America Inc. Investment management Canada  100%

 AGF Investments Inc. Investment management Canada  100%

 AGF Securities (Canada) Limited Securities dealer  Canada 100%

 Cypress Capital Management Limited Investment management  Canada 100%

 Doherty & Associates Limited Investment management  Canada 100%

 Employee Benefit Plan Trust Trust Canada 100%

 FFCM, LLC (FFCM) Investment management United States 51%

 Highstreet Asset Management Inc. Investment management Canada 100%

 

(b) Associates and Joint Ventures  

Associates are entities over which the Company has significant influence, but not control, generally accompanying 
between 20% and 50% of the voting rights. Joint ventures are arrangements whereby the parties have joint control over, 
and rights to the net assets of, the arrangement.  

       

           

  Investment  Country of Interest
  type Nature of activities incorporation held

 Smith & Williamson Holdings Limited (S&WHL)  Associate
Asset management, tax, 

accounting, and financial advisory 
United

Kingdom 32.5%

 InstarAGF Inc. (InstarAGF)  Joint venture
Asset manager – 

alternative/infrastructure Canada 50.1%

 InstarAGF Essential Infrastructure Fund LP (EIF)  Joint venture
Limited partnership – 

investment entity Canada 19.2%

 Stream Asset Financial LP (Stream)  Joint venture
Limited partnership – 

investment entity Canada 23.6%

 Stream Asset Financial GP LP (SAF GP)  Joint venture
Asset manager – 

alternative/infrastructure Canada 37.0%

 Stream Asset Financial Management LP (SAFM LP) Joint venture 
Asset manager – 

alternative/infrastructure Canada 37.0%
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The Company’s interests in the associates and joint ventures, other than its interest in funds that it manages, are 
generally accounted for using the equity method of accounting. The Company’s investment in associates includes 
goodwill and other intangible assets identified on acquisition. AGF’s share of its associates’ post-acquisition profits or 
losses is recognized in the consolidated statement of income and its share of post-acquisition other comprehensive 
income (loss) is recognized in OCI. The cumulative post-acquisition movements are adjusted against the carrying amount 
of the investment. When the Company’s share of losses in an associate or joint venture equals or exceeds its interest in 
the associate or joint venture, the Company does not recognize further losses, unless it has incurred obligations or made 
payments on behalf of the associate or joint venture. 

Unrealized gains on transactions between the Company and its associates and joint ventures are eliminated to the 
extent of the Company’s interest in the associates and joint ventures. Unrealized losses are also eliminated unless the 
transaction provides evidence of an impairment of the asset transferred. Associates’ and joint ventures’ accounting 
policies have been changed where necessary to ensure consistency with the policies adopted by AGF.  

The Company assesses at each period-end whether there is any objective evidence that its interests in associates 
and joint ventures are impaired. If impaired, the carrying value of the Company’s share of the underlying assets of 
associates or joint ventures is written down to its estimated recoverable amounts (being the higher of fair value less costs 
to sell and value in use) and charged to the consolidated statement of income. 

The Company accounts for InstarAGF, SAF GP and SAFM LP using the equity method of accounting. The 
Company’s share of profit in SAF GP excludes its portion of the estimated carried interest to be distributed to AGF on 
crystallization. Carried interest will be recognized when the amount of revenue can be reliably measured and it is probable 
that future economic benefits will flow to the Company, which is generally subsequent to the return of capital and 
contractual rate of return provided to investors.  

Consistent with the Company’s accounting for investments in the mutual funds it manages, the Company has also 
designated investments in funds managed by its joint ventures at fair value through profit or loss. Refer to Note 5 for 
additional information about the Company’s interests in associates and joint ventures. 

Additionally, the Company has determined that interests it holds in funds it manages may be associates as a result of 
the Company’s power conveyed through investment management and other agreements it has with the funds that permit 
the Company to make decisions about their investing and operating activities. None of these interests are individually 
significant and the Company has elected to designate its investments in these funds at fair value through profit or loss. 
These funds conduct their trading activities, which may include trading of foreign denominated securities, in Canada and 
Ireland. At November 30, 2016, the carrying amount of the Company’s interests in investment funds that it manages was 
$15.8 million (2015 – $17.2 million), which represents the Company’s maximum exposure to loss with respect to these 
interests. The fair value adjustment related to the Company’s interests in investment funds recognized on the consolidated 
statement of income was $0.1 million in income for the year ended November 30, 2016 (2015 – $0.6 million in charges). 
Refer to Note 4 for additional information about the Company’s investments in funds that it manages. 

3.4 Foreign Currency Translation 

(a) Functional and Presentation Currency 

Items included in the financial statements of each consolidated entity are measured using the currency of the primary 
economic environment in which the entity operates (the functional currency). The consolidated financial statements are 
presented in Canadian dollars, which is AGF Management Limited’s functional currency. 

The financial statements of entities that have a functional currency different from that of AGF Management Limited 
(foreign operations) are translated into Canadian dollars as follows: assets and liabilities – at the closing rate at the date of 
the statement of financial position, and income and expenses – at the average rate of the period (as this is considered a 
reasonable approximation to actual rates). Resulting differences are recognized in OCI. 

(b) Transactions and Balances 

Monetary assets and liabilities denominated in foreign currencies are translated at exchange rates prevailing at the 
consolidated statement of financial position date and non-monetary assets and liabilities are translated at historical 
exchange rates. Foreign currency income and expenses are translated at average exchange rates prevailing throughout  
the year. Unrealized translation gains and losses and all realized gains and losses are included in net income on the 
consolidated statement of income.  
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3.5 Assets Under Management (AUM) 
The Company manages a range of mutual funds and other investment assets owned by clients and third parties that are not 
reflected on the consolidated statement of financial position, certain of which are held through investment funds that meet the 
definition of structured entities under IFRS. The Company earns fees for providing management and administrative services to 
these investment funds. Fees from these funds and other investment assets are calculated based on AUM, which was  
$34.2 billion as at November 30, 2016 (2015 – $33.6 billion).  

3.6 Cash and Cash Equivalents 
Cash represents highly liquid temporary deposits, while cash equivalents consists of bank term deposits, both of which are 
readily convertible to known amounts of cash, are subject to insignificant risk of changes in fair value and have short-term 
maturities of less than three months at inception. 

3.7 Financial Instruments 
Financial assets and liabilities are recognized when the Company becomes a party to the contractual provisions of the 
instrument. Financial assets are derecognized when the rights to receive cash flows from the assets have expired or have 
been transferred and the Company has transferred substantially all risks and rewards of ownership. Financial liabilities are 
derecognized when the obligation specified in the contract is discharged, cancelled or expires. Regular way purchases and 
sales of financial assets and liabilities are accounted for at the trade date. 

Financial assets and liabilities are offset and the net amount is reported in the consolidated statement of financial position 
when there is a legally enforceable right to offset the recognized amounts and there is an intention to settle on a net basis, or 
realize the asset and settle the liability simultaneously.  

At initial recognition, the Company classifies its financial instruments in the following categories depending on the purpose 
for which the instruments were acquired: 

(a) Financial Assets and Liabilities at Fair Value Through Profit or Loss (FVTPL) 

A financial asset or liability is classified in this category if acquired principally for the purpose of selling or repurchasing in 
the short term or long term. Derivatives are also included in the category unless they are designated as hedges. The 
Company’s FVTPL consists of certain investments and contingent consideration payable related to FFCM.  

The non-cash payment portion of the acquisition consideration payable was classified as FVTPL and was recognized 
initially and subsequently at fair value. Gains and losses arising from changes in fair value and distributions received from 
certain investments are presented in the consolidated statement of income under fair value adjustments and other 
income. Transaction costs on FVTPL financial instruments are accounted for in net income as incurred. 

(b) Available for Sale  

Available for sale assets are non-derivatives that are either designated in this category or not classified in any of the 
others. The Company’s available for sale assets consist of investments in debt and equity securities. 

Available for sale assets are recognized initially at fair value plus transaction costs and are subsequently carried at 
fair value. Gains or losses arising from changes in fair value are recognized in OCI. Available for sale investments are 
classified as current. 

Interest on available for sale debt investments, calculated using the effective interest method, is recognized in the 
consolidated statement of income as part of fair value adjustments and other income. Dividends on available for sale 
equity instruments are recognized in the consolidated statement of income as part of fair value adjustments and other 
income on the date they become legally receivable. When an available for sale investment is sold or impaired, the 
accumulated gains or losses are moved from accumulated OCI to the consolidated statement of income and are included 
in fair value adjustments and other income. 

(c) Loans and Receivables 

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an 
active market. The Company’s loans and receivables consist of accounts receivable and other financial assets.  

Accounts receivable and other financial assets are initially recognized at the amount expected to be received, less, 
when material, a discount to reduce the asset balance to fair value. Subsequently, accounts receivable and other financial 
assets are measured at amortized cost using the effective interest method less a provision for impairment. 

(d) Financial Liabilities at Amortized Cost 

Financial liabilities at amortized cost include accounts payable and accrued liabilities, long-term debt, the cash payment 
portion of the acquisition consideration payable, and other long-term liabilities. 
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Accounts payable and accrued liabilities, long-term debt, the cash payment portion of the acquisition consideration 
payable, and other long-term liabilities are initially recognized at the amount required to be paid, less, when material, a 
discount to reduce the payables to fair value. Subsequently, these balances are measured at amortized cost using the 
effective interest method. 

A financial liability is derecognized when it is extinguished. When a liability is extinguished, the difference between its 
carrying amount and the consideration paid including any non-cash assets transferred and any new liabilities assumed is 
recognized in profit or loss. A modification of the terms of a liability is accounted for as an extinguishment of the original 
liability and recognition as a new liability when the modification is substantial. The Company deems an amendment of the 
terms of a liability to be substantially different if the net present value of the cash flows under the new liability, including 
any fees paid, is at least 10% different from the net present value of the remaining cash flows of the existing liability, both 
discounted at the original effective interest rate of the original liability. 

Financial liabilities are classified as current liabilities if payment is due within 12 months of the consolidated statement 
of financial position date. Otherwise, they are presented as non-current liabilities.  

 
Derivative instruments are used to manage the Company’s exposure to interest rate risks. The Company does not enter into 
derivative financial instruments for trading or speculative purposes. When derivative instruments are used, the Company 
determines whether hedge accounting can and will be applied. The derivative instrument must be highly effective in 
accomplishing the objective of offsetting either changes in the fair value or forecasted cash flows attributable to the risk being 
hedged both at inception and over the life of the hedge. In accordance with IAS 39, the accumulated ineffectiveness of 
hedging relationships must be measured, and the ineffective portion of changes in fair value must be recognized in the 
consolidated statement of income. Where hedge accounting is not applied, changes in fair value are recognized in the 
consolidated statement of income. 

Cash flow hedges are used to hedge the Company’s exposure to fluctuating interest rates on its long-term debt. The 
effective portion of the change in fair value of the derivative instruments designated as cash flow hedges, net of taxes, is 
recorded in OCI, while the ineffective portion is recognized in the consolidated statement of income under fair value 
adjustments and other income. Amounts recorded in OCI are subsequently recognized in the consolidated statement of 
income consistent with the timing of the recognition of cash flows associated with the hedged instruments. When a hedging 
instrument expires or is sold, or when a hedge no longer meets the criteria for hedge accounting, any cumulative gain or loss 
existing in equity at that time remains in equity and is recognized when the forecast transaction is ultimately recognized in the 
consolidated statement of income. When a forecast transaction is no longer expected to occur, the cumulative gain or loss that 
was reported in equity is immediately transferred to the consolidated statement of income. 

Transaction costs related to financial instruments at fair value through profit or loss are accounted for as expense on initial 
recognition. For all other financial instruments, transaction costs are included in the initial carrying amount in the consolidated 
statement of financial position. 

3.8 Intangibles 

(a) Goodwill and Management Contracts  

Goodwill represents the excess of the fair value of consideration paid over the fair value of the Company’s share of the 
identifiable net assets, including management contracts, of the acquired subsidiary at the date of acquisition. Goodwill is 
carried at cost less accumulated impairment losses. Management contracts have been determined to have an indefinite life 
as the contractual right to manage the assets has no fixed term. Management contracts acquired separately or in a business 
combination are recorded at fair value on initial recognition and subsequently reduced by the amount of impairment losses,  
if any. 

(b) Customer Contracts and Other Intangibles 

Customer contracts and other intangibles are stated at cost (which generally coincides with their fair values at the dates 
acquired), net of accumulated amortization and impairment, if any. Amortization for customer contracts and certain other 
intangibles is computed on a straight-line basis over five to 15 years based on the estimated useful lives of these assets.  
For the remaining other intangibles, amortization is based on the expected discounted cash flow and amortized over the 
contractual life of the assets. Unamortized customer contracts and other intangibles for which client attrition occurs is 
immediately charged to net income and included in amortization and derecognition of customer contracts. 

(c) Deferred Selling Commissions 

Selling commissions paid to brokers on mutual fund securities sold on a deferred sales charge (DSC) basis are recorded 
at cost and are amortized on a straight-line basis over the period that the associated economic benefits are expected to 
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arise, which corresponds with the applicable DSC schedule and ranges from three to seven years. Unamortized deferred 
selling commissions related to units redeemed prior to the end of the expected investment period are derecognized and 
immediately charged to net income and included in amortization and derecognition of deferred selling commissions. 
Derecognition is calculated based on historical derecognition rates.   

3.9 Property, Equipment and Computer Software 
Property, equipment and computer software, which consists of furniture and equipment, computer hardware, computer 
software and leasehold improvements, is stated at cost, net of accumulated depreciation and impairment, if any. Depreciation 
is calculated using the following methods based on the estimated useful lives of these assets:  

Furniture and equipment     20% declining balance 
Computer hardware      straight-line over useful life of an asset 
Leasehold improvements     straight-line over term of lease 
Computer software      straight-line over three years 

3.10 Impairment of Non-financial Assets 
Assets that have an indefinite useful life, for example, goodwill and management contracts, are not subject to amortization and 
are tested annually for impairment. Assets that are subject to amortization are reviewed for impairment whenever events or 
changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognized for the 
amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an 
asset’s fair value less costs to sell and value in use. For the purposes of assessing impairment, assets are grouped at the 
lowest levels for which there are separately identifiable cash flows (cash-generating units, or CGUs). Non-financial assets, 
other than goodwill, that suffered an impairment are reviewed for possible reversal of the impairment at each reporting date. 
Where such evidence exists, the portion of the previous impairment that no longer is impaired is reversed through net income 
with a corresponding increase in the carrying value of the asset. 

3.11 Provisions 
A provision is recognized if, as a result of a past event, the Company has a present legal or constructive obligation that can be 
estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the obligation. Provisions 
are measured as the best estimate of the expenditure required to settle the present obligation at the end of the reporting period. 

In November 2005, the Company launched AGF Elements, which consists of five diversified fund-of-fund portfolios. Four 
of these portfolios include the Elements Advantage Commitment, which is a commitment to the investor that if their portfolio 
does not match or outperform its customized benchmark over a three-year period, AGF will provide each individual investor up 
to 90 basis points in additional units. This will be calculated based on the value of such investment at the end of its related 
three-year period.  

The Company records a provision of up to 30 basis points per year of each investor’s AUM and the Company’s 
expectation of amounts ultimately to be reimbursed to the investor, adjusted for redemptions, until the end of the three-year 
measurement period of each investment made by such investor. If an individual investor’s returns match or exceed the 
corresponding benchmark, amounts previously recorded as a provision are reversed and recognized in net income.  

Effective June 22, 2009, AGF capped the AGF Elements Advantage Program (the Program). Any eligible units purchased 
prior to June 22, 2009 remain eligible for the Program. Any units purchased on or after June 22, 2009 are not entitled to 
participate in the Program. Elements Advantage distributions that are reinvested continue to be eligible to participate in the 
Program. 

3.12 Current and Deferred Income Tax  
Income tax consists of current and deferred tax. Income tax is recognized in the consolidated statement of income except to 
the extent that it relates to items recognized directly in OCI or directly in equity, in which case the income tax is also 
recognized directly in OCI or equity, respectively.  

Management regularly evaluates positions taken in tax returns with respect to situations in which applicable tax regulation 
is subject to interpretation. Provisions are established where appropriate on the basis of amounts expected to be paid to the 
tax authorities. 

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively 
enacted, at the end of the reporting period, interest and penalties on taxes owing, and any adjustment to tax payable in 
respect of previous years. 

In general, deferred tax is recognized in respect of tax losses and credits carryforwards and temporary differences arising 
between the tax bases of assets and liabilities and their carrying amounts in the consolidated financial statements. However, 
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deferred tax is not recognized if it arises from the initial recognition of goodwill or the initial recognition of an asset or liability in 
a transaction other than a business combination that, at the time of the transaction, affects neither accounting nor taxable profit 
or loss. Deferred income tax is provided on temporary differences arising on investments in subsidiaries and associates, 
except, in the case of subsidiaries or associates, where the timing of the reversal of the temporary difference is controlled by 
the Company and it is probable that the temporary difference will not reverse in the foreseeable future. 

Deferred income tax is determined on a non-discounted basis using tax rates and laws that have been enacted or 
substantively enacted at the date of the consolidated statement of financial position and are expected to apply when the 
deferred tax asset is realized or liability settled. Deferred tax assets are recognized to the extent that it is probable that future 
taxable profit will be available, against which the deductible temporary differences can be utilized. 

Deferred income tax assets and liabilities are presented as non-current.  

3.13 Revenue Recognition 
Revenue is recognized to the extent that it is probable that the economic benefits will flow to the Company and the revenue 
can be reliably measured. Revenue is measured at the fair value of the consideration received or receivable. In addition to 
these general principles, AGF applies the following specific revenue recognition policies: 

Management and advisory fees are based on the net asset value of funds under management and are recognized on an 
accrual basis. These fees are shown net of management fee rebates. 

Administration fees are directly related to the number of client accounts and transactions incurred and recognized on an 
accrual basis.  

DSC revenue is received from investors when mutual fund securities sold on a DSC basis are redeemed. DSC revenue is 
recognized on the trade date of the redemption of the applicable mutual fund securities. 

Share of profit of associate and joint venture is recognized using the equity method and is recognized based on the most 
recent financial information received from the associate and joint venture. 

3.14 Employee Benefits  
(a) Stock-based Compensation and Other Stock-based Payments 

The Company has established stock option plans for senior employees and utilizes the fair-value-based method of 
accounting for stock options. The fair value of stock options, determined on the grant date using an option pricing model, is 
recorded over the vesting period as a charge to net earnings with a corresponding credit to contributed surplus, taking into 
account forfeitures. Awards are settled by issuance of AGF Class B Non-Voting shares upon exercise of the options. The 
stock options are issued with an exercise price not less than the market price of the Class B Non-Voting shares 
immediately prior to the grant date. Stock option awards are granted on a four-year graded-vesting basis whereby 25% of 
the total awards vest each year on the anniversary of the grant date.  

The Company also has a share purchase plan under which employees can have a percentage of their annual 
earnings withheld subject to a maximum of 6% to purchase AGF’s Class B Non-Voting shares. The Company matches up 
to 60% of the amounts contributed by the employee. The Company’s contribution vests immediately and is recorded as a 
charge to net income in the period that the benefit is earned. All contributions are used by the plan trustee to purchase 
Class B Non-Voting shares on the open market.  

The Company has an Executive Share Unit Plan for senior employees under which certain employees are granted 
RSUs or Performance Share Units (PSUs) of Class B Non-Voting shares. RSUs vest three years from the grant date.  

The Company has a Partners Incentive Plan (PIP) for senior employees under which certain employees are 
designated to participate. The plan consists of a number of points, which are allocated among participating employees. 
The value of each point is determined using a funding rate that is based on a set percentage of targeted earnings before 
interest and tax (EBIT) that defines the funding pool for the year. At the end of each fiscal year, the funding pool is 
adjusted up or down to reflect the Company’s EBIT performance. The adjusted dollar value is then settled in the form of 
RSUs or stock options. Stock options are granted under the Company’s stock option plan, which is described above. 
RSUs are granted under the PIP. During the first year of the plan, compensation expense and the related liability are 
expensed based on the targeted funding pool over a graded four-year vesting period. Upon granting of the RSU or stock 
option, the remaining expense is accounted for under the RSU or stock option model.  

On January 30, 2014, the Company amended its plan agreements to require share-based settlement of all RSUs 
granted to the employees of AGF and its Canadian subsidiaries and communicated this change to affected employees on 
February 11, 2014. In connection with the amendments, an employee benefit trust was established that is controlled and 
consolidated by the Company. The purpose of the trust is to acquire Class B Non-Voting shares of the Company in the 
open market to be delivered to employees upon vesting of their RSUs. Pursuant to the revised plan, the employees of 
AGF and its Canadian subsidiaries will not have an option to receive cash settlement for their RSUs and consequently, 



AGF Management Limited 
Notes to the Consolidated Financial Statements 

AGF Management Limited – 17 – Annual Report 2016 

the Company has transferred the liabilities related to these awards from liabilities to equity. Compensation expense and 
contributed surplus related to these awards is recognized over the remaining vesting period based on the fair value of the 
Class B Non-Voting shares at the date of the plan change communication to employees and taking into account 
forfeitures. Effective February 11, 2014, new grants are expensed over the vesting period based on the fair value of the 
Class B Non-Voting shares at the date of grant and taking into account forfeitures. 

Employees of non-Canadian subsidiaries participating in the plans continue to have the option to receive cash 
settlement for their RSUs. The compensation expense and the related liability for these awards are recorded equally or 
graded over the three-year vesting period, taking into account fluctuations in the market price of Class B Non-Voting shares, 
dividends paid and forfeitures. AGF will redeem all of the participants’ RSUs in cash equal to the value of one Class B Non-
Voting share for each RSU. 

PSU compensation expense and the related liability are recorded equally over the vesting period, taking into account 
the likelihood of the performance criteria being met, fluctuations in the market price of Class B Non-Voting shares, 
dividends paid and forfeitures. These PSUs vest three years from the grant date provided employees meet certain 
performance criteria. AGF will redeem all of the participants’ PSUs in cash equal to the value of one Class B Non-Voting 
share for each PSU. 

The Company has a Deferred Share Unit (DSU) plan for non-employee Directors and certain employees. The plan 
enables Directors of the Company to elect to receive their remuneration in DSUs. These units vest immediately and 
compensation expense and the related liability are charged to net income in the period the DSUs are granted. DSUs 
granted to certain employees vest between one to 10 years from the grant date. Compensation expense and the related 
liability are recorded equally over the respective vesting periods, taking into account fluctuations in the market price of 
Class B Non-Voting shares, dividends paid and forfeitures. On termination, AGF will redeem all of the participants’ DSUs 
in cash equal to the value of one Class B Non-Voting share at the termination date for each DSU. 

(b) Termination Benefits 

The Company recognizes termination benefits at the earlier of when it can no longer withdraw the offer of those benefits, 
or when it recognizes costs for a restructuring that involves termination benefits.  

(c) Unit Appreciation Rights (UAR) Plan 

The Company has a UAR plan for certain employees of Doherty & Associates Limited (Doherty) and Cypress Capital 
Management Limited (Cypress). The purpose of the plan is retention of key employees, including senior management and 
key succession employees, and to promote the profitability and growth of these two subsidiaries by creating a 
performance incentive for such key employees so that they may benefit from any appreciation in the value of Doherty and 
Cypress. The plan provides for the grant of performance appreciation rights to certain employees, the value of which are 
linked to the change in value of Doherty and Cypress by reference to changes in Doherty and Cypress earnings before 
interest, taxes, depreciation and amortization (EBITDA). Obligations related to the UAR plan are recorded under accounts 
payable and accrued liabilities on the consolidated statement of financial position. 

3.15 Capital Stock 
AGF Class A Voting common shares and Class B Non-Voting shares are classified as equity. Incremental costs directly 
attributable to the issuance of new shares are shown in equity as a deduction from the proceeds, net of tax. 

3.16 Dividends 
Dividends to AGF shareholders are recognized in the Company’s consolidated financial statements in the period in which the 
dividends are approved by the Board of Directors. 

3.17 Earnings per Share 
Basic earnings per share are calculated by dividing net income applicable to AGF Class A Voting common shares and Class B 
Non-Voting shares by the daily weighted average number of shares outstanding. Diluted earnings per share are calculated 
using the daily weighted average number of shares that would have been outstanding during the year had all potential 
common shares been issued at the beginning of the year, or when other potentially dilutive instruments were granted or 
issued, if later.  

The treasury stock method is employed to determine the incremental number of shares that would have been outstanding 
had the Company used proceeds from the exercise of options to acquire shares. 
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3.18 Accounting Standards Issued but Not Yet Applied  
Certain new accounting standards and interpretations have been published that are not mandatory for the November 30, 2016 
reporting periods and have not been early adopted by the Company. The Company is currently evaluating the impact the 
following new standards will have on its financial statements.  

In July 2014, the IASB issued the final version of IFRS 9 that replaces IAS 39 Financial Instruments: Recognition and 
Measurement. IFRS 9 addresses the classification, measurement and derecognition of financial assets and financial liabilities 
and introduces new rules for hedge accounting. In addition, the IASB introduced a new impairment model. The standard 
provides a single, principle-based approach for determining the classification of financial assets driven by cash flow 
characteristics and the business model in which an asset is held.  The impairment model will be an expected credit loss model, 
which will apply to all financial instruments and require more timely recognition of expected credit losses. IFRS 9 is effective for 
financial years commencing on or after January 1, 2018. Early adoption is permitted. Retrospective application is required, but 
providing comparative information is not compulsory. The Company is in the process of assessing the impact of IFRS 9 and 
has not yet determined when it will adopt the new standard.  

IFRS 15 was issued by the IASB in May 2014 and will replace IAS 18, which covers contracts for goods and services, and 
IAS 11, which covers construction contracts. The new standard is based on the principle that revenue is recognized at an 
expected amount of consideration in exchange for transferring promised goods or services to a customer. In April 2016, the 
IASB issued amendments to IFRS 15 to address several implementation issues discussed by the Joint Transition Resource 
Group for Revenue Recognition. IFRS 15 is effective for financial years commencing on or after January 1, 2018. Early 
adoption is permitted. The standard permits a modified retrospective approach for the adoption. Under this approach, entities 
will recognize transitional adjustments in retained earnings on the date of initial application without restating the comparative 
financial period. Otherwise, a full retrospective approach must be applied. The Company is in the process of assessing the 
impact of IFRS 15 on its consolidated financial statements and has not yet determined when it will adopt the new standard.  

IFRS 16 was issued by the IASB in January 2016 and will replace IAS 17. The standard requires lessees to recognize a 
lease liability reflecting future lease payments and a ‘right-of-use asset’ for most lease contracts. The standard includes two 
recognition exemptions for lessees having leases of ‘low-value’ assets and short-term leases with lease term of 12 months or 
less. IFRS 16 is effective for financial years commencing on or after January 1, 2019. Early adoption is permitted, but only in 
conjunction with IFRS 15. The standard permits a ‘simplified approach’ that includes certain reliefs related to the measurement 
of the right-of-use asset and the lease liability, rather than full retrospective application. The Company is in the process of 
assessing the impact of IFRS 16 on its consolidated financial statements and has not yet determined when it will adopt the 
new standard. 

The IASB issued amendments to IFRS 2 Share-based Payment that address the effects of vesting conditions on the 
measurement of a cash-settled share-based payment transaction, the classification of a share-based payment transaction with 
net settlement features for withholding tax obligations, and accounting where a modification to the terms and conditions of a 
share-based payment transaction changes its classification from cash settled to equity settled. The amendments are effective 
for financial years commencing on or after January 1, 2018. The amendments are applied prospectively, but retrospective 
application is permitted if certain criteria are met. Early adoption is permitted. The Company is analyzing the amendments to 
determine their impact on its consolidated financial statements and has not yet determined when it will adopt the new 
standard. 

Amendments to IAS 12 were issued by the IASB to clarify the accounting for recognizing deferred income tax assets on 
unrealized losses, deferred income taxes where an asset is measured at fair value below the asset’s tax base, and certain 
other aspects of accounting for deferred income tax assets. The amendments clarify that an entity needs to consider whether 
tax law restricts the sources of taxable profits against which it may make deductions on the reversal of that deductible 
temporary difference. The amendments are effective for financial years commencing on or after January 1, 2017. The 
Company is analyzing the amendments to determine their impact on its consolidated financial statements. 

Amendments to IAS 7 were issued by the IASB to provide disclosures that enable users of financial statements to 
evaluate changes in liabilities arising from financing activities, including both changes arising from cash flows and non-cash 
changes. The amendment is part of the IASB’s Disclosure Initiative, which continues to explore how financial statement 
disclosure can be improved. The amendment is effective for financial years commencing on or after January 1, 2017. The 
Company is analyzing the amendments to determine their impact on its consolidated statement of cash flow. 

There are no other standards that are not yet effective and that would be expected to have a material impact on the 
Company in the current or future reporting periods and on foreseeable future transactions.  
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3.19 Critical Accounting Estimates and Judgements 
The preparation of consolidated financial statements in conformity with IFRS requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at the 
date of the consolidated financial statements and the reported amounts of revenue and expenses during the reporting period. 
Actual results could differ from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis. 
Revisions to accounting estimates are recognized in the period in which the estimate is revised if the revision affects only that 
period or in the period in which the estimate is revised if the revision affects both current and future periods.  

Key areas of estimation where management has made difficult, complex or subjective judgements – often about matters 
that are inherently uncertain – include provision for useful lives of depreciable assets, commitments and contingencies, as well 
as the specific items discussed below. 

(a) Impairment of Non-financial Assets 

The Company determines the recoverability of each of its CGUs based on the higher of its fair value less cost to sell 
(FVLCTS) and its value in use (VIU). In certain instances, the Company uses a discounted cash flow methodology to 
estimate these amounts. Such analysis involves management judgement in selecting the appropriate discount rate, 
terminal growth rate, cash flows and synergies’ inclusion rate to be used in the assessment of the impairment of non-
financial assets. Refer to Note 8 for further details on the impairment of non-financial assets.  

(b) Stock-based Compensation and Other Stock-based Payments 

In determining the fair value of the stock-based rewards and the related charge to the consolidated statement of income, 
the Company makes assumptions about future events and market conditions. In particular, judgement must be formed as 
to the likely number of shares, RSUs or PSUs that will vest, and the fair value of each award granted. The fair value of 
stock options granted is determined using the Black-Scholes option-pricing model, which is dependent on further 
estimates, including the Company’s future dividend policy and the future volatility in the price of the Class B Non-Voting 
shares. Refer to Note 18 for the assumptions used. Such assumptions are based on publicly available information and 
reflect market expectation. Different assumptions about these factors to those made by AGF could materially affect 
reported net income. 

(c) Income Taxes 

The Company is subject to income taxes in numerous jurisdictions. There are many transactions and calculations for 
which the ultimate tax determination is uncertain. AGF recognizes liabilities for anticipated tax audit issues based on 
estimates of whether additional taxes will be due. When the estimated outcome of these matters is different from the 
amounts that were recorded, such differences will impact the current and deferred income tax assets and liabilities in the 
period in which such determination is made. Refer to Note 26 for further details. 

(d) Critical Judgements in Applying the Company’s Accounting Policies 

The application of the Company’s accounting policies may require management to make judgements, apart from those 
involving estimates, that can affect the amounts recognized in the consolidated financial statements. Such judgements 
include the identification of CGUs, the determination of whether intangible assets have finite or indefinite lives and the 
accounting implications related to certain legal matters. In addition, judgement was applied in determining the recognition 
and measurement of the provision related to the put option liability for loans related to AGF Trust Company (AGF Trust).  

(e) Fair Value Estimates of Level 3 Financial Instruments 

The fair value estimates of the Company’s level 3 financial instruments may require management to make judgements 
and estimates that can affect the amounts recognized in the consolidated financial statements. Such judgements and 
estimates include parameter inputs that are unobservable and have an impact on the fair value of the instrument. Refer to 
Note 24 for further details. 
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Note 4: Investments  

The following table presents a breakdown of investments:  
 
           

         

 (in thousands of Canadian dollars)      

 November 30   2016   2015

       

 Fair value through profit or loss      

 AGF mutual funds and other  $ 15,754   $ 17,201  

 Equity securities   577    531  

   16,331    17,732  

         

 Available for sale        
 Equity securities and term deposits   6,223    5,385  
 Loans and receivables      

 Canadian government debt – Federal  310    310 

   $ 22,864   $ 23,427 

 
During the years ended November 30, 2016 and 2015, no impairment charges were recognized.  
 
The continuity of investments for the years ended November 30, 2016 and 2015 is as follows: 

           

         

 (in thousands of Canadian dollars)     

 Years ended November 30,  2016   2015

      

 Beginning of the year  $ 23,427   $ 23,832 
 Additions  7,867    5,987 
 Additions on acquisition of FFCM  –   4 

 Disposals  (9,823)   (6,596)
 Net realized and unrealized gains (losses) on investments      
 classified as FVTPL  70    (587)
 Reinvested dividends and interest  386    405 
 Net unrealized and realized gains on investments classified as available for sale  937    382 

 End of the year  $ 22,864   $ 23,427 

Note 5: Investment in Associate, Joint Ventures and Long-term Investments  

(a) Investment in Associate 

The Company holds a 32.5% investment in S&WHL accounted for using the equity method. At November 30, 2016,  
the carrying value was $92.7 million (2015 – $105.3 million). During the year ended November 30, 2016, the Company 
recognized earnings of $12.4 million (2015 – $11.6 million) from S&WHL, which includes a one-time charge of $2.1 million 
related to its share of a tax levy recorded by S&WHL, and received $8.2 million (2015 – $9.4 million) in dividends from 
S&WHL.  
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The continuity for the investment in S&WHL for the years ended November 30, 2016 and 2015 is as follows: 
           

  
 (in thousands of Canadian dollars)   
 Years ended November 30  2016   2015

   

 Balance, beginning of year  $ 105,296  $ 91,636 

 Share of profit 1 14,535  11,612 

 Foreign exchange differences (17,236) 11,065 

 Dividends received (8,214) (9,370)

 Share of other comprehensive income 420  353 

 One-time charge of AGF's share of tax levy (2,100) –

 Balance, end of year  $ 92,701  $ 105,296 
1 Includes $3.8 million (2015 – $4.0 million) recorded in investment in associate and joint ventures on the consolidated statement of financial position related to the  
  amortization of the finite life intangible assets related to the purchase of the investment in S&WHL. 

 
The following is a summary of S&WHL’s gross financial information:  

           

 (in thousands of Canadian dollars)   
 November 30  2016   2015

   

 Statement of financial position    

 Current assets $ 979,640  $ 996,351  

 Non-current assets 196,525  242,285  

 Current liabilities 778,480  781,088  

 Non-current liabilities 2,247  2,655 

   

 (in thousands of Canadian dollars)   
 Years ended November 30  2016   2015

     

 Statement of comprehensive income    

 Revenue $ 431,338  $ 421,955 

 Expenses 383,090  371,807 

 Net earnings after tax 48,247  50,148 

 

(b) Investment in Joint Ventures 

The Company accounts for SAF GP, SAFM LP and InstarAGF, a joint venture with Instar Group Inc. (Instar), using the 
equity method of accounting. The continuity for the years ended November 30, 2016 and 2015 is as follows: 

           

  

  2016 2015 

 (in thousands of Canadian dollars) SAFM LP InstarAGF Total SAFM LP InstarAGF Total

      

 Balance, beginning of year $ 933 $ – $ 933 $ 312 $ – $ 312 

 Share of profit 696 – 696 621 – 621 

 Balance, end of year $ 1,629 $ – $ 1,629 $ 933 $ – $ 933 

 
The Company’s share of profit excludes its portion of the estimated carried interest to be distributed to AGF on 

crystallization. Carried interest will be recognized when the amount of revenue can be reliably measured and it is probable 
that future economic benefits will flow to the Company, which is generally subsequent to the return of capital and 
contractual rate of return provided to investors.  

The Company holds a 37.0% interest in SAFM LP. For the year ended November 30, 2016, the Company recognized 
earnings of $0.7 million (2015 – $0.6 million) from SAFM LP. 

The Company has recorded losses with respect to its equity investment in InstarAGF only to the extent of its initial 
investment, which has a carrying value of nil, because it is not contractually obligated to fund the losses. As at  
November 30, 2016, the Company accumulated unrecognized losses of $1.7 million (2015 – $1.2 million) related to its 
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interest in InstarAGF. In addition, AGF has agreed to advance up to $5.0 million to InstarAGF on an as-needed basis as a 
working capital loan facility. The loan facility is non-interest bearing and is repayable on a priority basis. As at November 30, 
2016, the Company had recorded a receivable of $3.5 million (2015 – $3.3 million), included in accounts receivable, 
prepaid expenses and other assets on the consolidated statement of financial position.  

As at November 30, 2016, the Company had recorded a $0.4 million promissory note receivable from Instar (2015 – 
$1.0 million). The note bears interest at prime and has been included in accounts receivable, prepaid expenses and other 
assets on the consolidated statement of financial position. 

(c) Investment in Long-term Investments 

The continuity for the Company’s long-term investments, including Stream and InstarAGF Essential Infrastructure Fund 
(EIF), accounted for at fair value through profit or loss (FVTPL), for the years ended November 30, 2016 and 2015 is as 
follows: 
 

           

  

 (in thousands of Canadian dollars)       
 Year ended November 30   2016 2015

   

 Balance, beginning of year  $ 140,534   $ 19,671  

 Purchase of long-term investments  40,702   126,930  

 Return of capital related to rebalancing  (99,100)  – 

 Return of capital related to crystallization  –  (10,120) 

 Reclassification of investment  –  (63) 

 Fair value adjustment1  (3,905)  4,116  

 Balance, end of year $ 78,231 $ 140,534 
1 Fair value adjustment is based on the net assets of the fund less the Company’s portion of the carried interest that would be payable by the fund upon  
  crystallization and is impacted by income distributions paid to the Company from the fund.  

 
The Company has committed a total of $150.0 million to funds and investments associated with the alternative asset 

management platform. The Company may temporarily provide capital to warehouse investments prior to formation of a 
fund. Upon a closing of a fund with external investors, the Company receives a return of its capital in excess of its 
proportionate participation in the fund. The Company has designated its long-term investments in the funds at FVTPL. 

As at November 30, 2016, of its $150.0 million allocation, the Company had invested $85.0 million (2015 – $143.5 
million). As at November 30, 2016, the Company has $65.0 million (2015 – $6.5 million) remaining committed capital to be 
invested in Stream and EIF. During the year ended November 30, 2016, the Company invested $40.7 million (2015 – 
$126.9 million) into Stream and EIF. As a result of multiple closes of EIF throughout the year, the Company received a 
return of capital of $99.1 million, which aligned AGF’s invested capital to its proportionate share of total commitments to 
the fund. InstarAGF expects to achieve the final closing of EIF in early 2017. During the year ended November 30, 2015, 
the Company received $10.1 million return of capital related to the monetization of its seed assets. 

During the year ended November 30, 2016, the Company recognized $3.9 million in charges (2015 – $4.1 million in 
income) related to fair value adjustments on the Company’s participation in Stream and EIF. 

During the year ended November 30, 2016, the Company recognized $11.6 million (2015 – $9.8 million) of income 
distributions related to its alternative asset management platform. Distributions received during the year ended  
November 30, 2015 include a $5.7 million distribution related to a crystallization of an asset.  

Fair value adjustments and income distributions related to Stream and EIF are included in fair value adjustments and 
other income in the consolidated statement of income.  

As at November 30, 2016, the carrying value of the Company’s long-term investments in the alternative asset 
management platform was $78.2 million (2015 – $140.5 million). 
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Note 6: Discontinued Operations 

On August 1, 2012, the Company completed its sale of 100% of the shares of AGF Trust. As part of the agreement, the 
Company indemnified the purchaser of AGF Trust against unenforceable loans outstanding or committed as at the date of 
closing, which may be put back to the Company on a quarterly basis, subject to certain conditions. The put option will expire 
on October 31, 2017 and indemnifies only against errors in underwriting and not credit deterioration. As at November 30, 2016, 
the amount of the provision was $0.4 million (2015 – $0.5 million) and was included in accounts payable and accrued liabilities 
on the consolidated statement of financial position. The Company realized a net loss related to the provision on discontinued 
operations of $0.1 million during the year ended November 30, 2016 (2015 – $0.3 million). 

Note 7: Acquisitions 
(a) Acquisition of FFCM, LLC 

On November 16, 2015, the Company acquired 51.0% of FFCM for a cash purchase price of $6.7 million. FFCM is a 
Boston-based exchange-traded funds (ETF) advisor and asset management firm whose expertise is delivered through a 
family of alternative and smart-beta ETFs and a number of ETF managed solutions. 

In addition, the agreement includes contingent consideration if the annualized advisory revenue of FFCM exceeds 
certain thresholds in 2018, up to a maximum of $6.7 million. Accordingly, a contingent consideration payable of  
$2.0 million was recorded upon the acquisition of FFCM. As at November 30, 2016, the fair value of the contingent 
consideration payable is $2.1 million and is included on the statement of financial position, representing management’s 
best estimate of the fair value thereof. The key assumption used in the analysis was the growth rate in annualized 
advisory revenue. A 1% increase or decrease in the growth rate would result in an increase or decrease to the 
undiscounted contingent consideration payable of $0.1 million and $0.3 million, respectively.  

The non-controlling interest was measured based on its proportionate share of FFCM’s net identifiable assets. 
The fair value of the net identifiable assets acquired and consideration paid are summarized as follows: 

 
     

     

   

 (in thousands of Canadian dollars)  

     

 Net identifiable assets acquired    

 Cash   $ 253 

 Investments   4 

 Accounts receivable, prepaid expenses and other assets   130 

 Customer contracts   5,545 

 Goodwill   5,795 

 Accounts payable and accrued liabilities    (300)

 Non-controlling interest   (2,759)

    $ 8,668 

     

 Consideration paid    

 Cash   $ 6,678 

 Contingent consideration payable   1,990 

    $ 8,668 

 

(b) AGF CustomerFirst Inc. (AGFC) 

On February 16, 2016, AGF completed the transition to internalize the Company’s fund administration function within 
AGF. The Company did not acquire any significant net assets as a result of the acquisition. The transition included the 
transfer of 171 employees from Citigroup Fund Services Canada Inc. (CFSC) to AGFC. AGF invested approximately  
$6.0 million of capital for leaseholds, facilities and technology. As part of this transition agreement, the Company also 
entered into a four-year service agreement with L&T Infotech Financial Services Technologies Inc. (L&T). The agreement 
with L&T includes a minimum annual payment commitment of $7.8 million per year for services provided. This 
commitment expires in 2020. During the year ended November 30, 2016, the service agreement and commitment with 
L&T was extended to 2021. 
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Note 8: Intangible Assets 
                 

        

         
 

(in thousands of Canadian dollars)      
Management 

contracts
Customer 
contracts Goodwill

Other 
intangibles

Deferred 
selling 

commissions Total 

      
 At December 1, 2014       

 Cost, net of derecognition       

 and impairment    $ 689,759 $ 42,654 $ 244,549 $ 46,520 $ 361,239 $ 1,384,721 

Less: fully amortized assets     – (10,924) – (23,500) (102,614) (137,038) 

     689,759 31,730 244,549 23,020 258,625 1,247,683 

      

Accumulated amortization     – (36,059) – (33,972) (256,466) (326,497) 

Less: fully amortized assets     – 10,924 – 23,500 102,614 137,038 

    – (25,135) – (10,472) (153,852) (189,459) 
      

 Net book amount     $ 689,759 $ 6,595 $ 244,549 $ 12,548 $ 104,773 $ 1,058,224 

       

 Year ended November 30, 2015      

 Opening net book amount     $ 689,759 $ 6,595 $ 244,549 $ 12,548 $ 104,773 $ 1,058,224 

 Additions     – 6,313 5,403 – 35,943 47,659 

 Derecognition     – (885) – (38) (9,774) (10,697) 

Amortization     – (2,363) – (4,380) (31,651) (38,394) 

 Closing net book amount     $ 689,759 $ 9,660 $ 249,952 $ 8,130 $ 99,291 $ 1,056,792

       

 At November 30, 2015      

 Cost, net of derecognition      

 and impairment    $ 689,759 $ 37,158 $ 249,952 $ 22,982 $ 284,794 $ 1,284,645 

 Less: fully amortized assets     – (1,117) – (1,338) (61,995) (64,450) 

      689,759 36,041 249,952 21,644 222,799 1,220,195 

       

Accumulated amortization     – (27,498) – (14,852) (185,503) (227,853) 

Less: fully amortized assets     – 1,117 – 1,338 61,995 64,450 

    – (26,381) – (13,514) (123,508) (163,403) 
     

 Net book amount     $ 689,759 $ 9,660 $ 249,952 $ 8,130 $ 99,291 $ 1,056,792 

       

 Year ended November 30, 2016      

 Opening net book amount     $ 689,759 $ 9,660 $ 249,952 $ 8,130 $ 99,291 $ 1,056,792 

 Additions     – – 194 970 30,405 31,569 

 Reclassification     – (768) 392 – – (376) 

 Derecognition     – (63) – (83) (9,040) (9,186) 

Amortization     – (2,734) – (3,924) (28,524) (35,182) 

 Closing net book amount     $ 689,759 $ 6,095 $ 250,538 $ 5,093 $ 92,132 $ 1,043,617

       

 At November 30, 2016      

 Cost, net of derecognition      

 and impairment    $ 689,759 $ 35,210 $ 250,538 $ 22,531 $ 244,164 $ 1,242,202 

 Less: fully amortized assets     – – – (83) (39,274) (39,357) 

      689,759 35,210 250,538 22,448 204,890 1,202,845 

       

Accumulated amortization     – (29,115) – (17,438) (152,032) (198,585) 

Less: fully amortized assets     – – – 83 39,274 39,357 

    – (29,115) – (17,355) (112,758) (159,228) 
     

 Net book amount     $ 689,759 $ 6,095 $ 250,538 $ 5,093 $ 92,132 $ 1,043,617 
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During the year ended November 30, 2016, in accordance with its accounting policies, the Company completed its impairment 
test on its goodwill and indefinite life intangibles. For the purposes of assessing impairment, assets are grouped at the lowest 
levels for which there are separately identifiable cash flows (CGUs). Substantially all of the management contracts are in the 
retail CGU. The following is a summary of the goodwill allocation by CGU: 
             

    

      
 

(in thousands of Canadian dollars)  

Investment 
Management 

– Retail

Investment 
Management 

– Institutional

Cypress 
Capital 

Management 
Ltd.

Doherty & 
Associates 

Ltd. Total

   

 Year ended November 30, 2015  

 Opening net book amount $ 151,624 $ 76,656 $ 12,548 $ 3,721 $ 244,549 

 Additions 5,297 106 – – 5,403 

 Closing net book amount $ 156,921 $ 76,762 $ 12,548 $ 3,721 $ 249,952 

  

 Year ended November 30, 2016 

 Opening net book amount $ 156,921 $ 76,762 $ 12,548 $ 3,721 $ 249,952 

 Additions 392 – – 194 586 

 Closing net book amount $ 157,313 $ 76,762 $ 12,548 $ 3,915 $ 250,538 

To determine whether an impairment loss should be recognized, the carrying value of the assets and liabilities of the CGU 
is compared to its recoverable amount, which is the higher of fair value less costs to sell (FVLCTS) and its value in use (VIU). 
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between 
market participants at the measurement date. As at November 30, 2016 and 2015, the Company has performed a discounted 
cash flow analysis for each CGU to assess both the FVLCTS and the VIU.  

The discounted cash flow analysis was based on projected cash flows expected over the next three fiscal years and 
thereafter based on an assumed terminal growth rate all discounted to present value at a market participant discount rate. 
Future cash flow projections are based on assets under management of which key drivers are assumptions about gross sales, 
redemptions and market growth. In the case of the FVLCTS approach, the analysis also incorporated an estimate of the 
anticipated synergies that could be realized by a market participant upon acquisition.  

To arrive at a discount rate specific to each CGU, a base rate for the total Company was determined and a specific risk 
premium was applied for each CGU to reflect the CGU’s non-systematic risk characteristics. The inputs for the base rate were 
derived based on observable market information and/or empirical studies. The specific risk premium took into consideration 
factors specific to each CGU, including but not limited to, historical sales and redemption trends, fund performance, asset mix, 
and potential changes to the regulatory environment.  

The terminal growth rate was selected taking into consideration the AUM composition within each CGU and long-term 
expected market returns, net of management expenses.  

Market participant synergies of 60.0% to 70.0% were estimated based on the Company’s experience with prior 
acquisitions and giving consideration to the attributes of a likely purchaser of each CGU. These synergies were further 
discounted by the synergies inclusion rate. 

Based on the results of the impairment test, which were premised on the recoverable amount determined subject to the 
higher of the FVLCTS and VIU approaches, the Company concluded that no goodwill or intangible assets were impaired as at 
November 30, 2016. The recoverable amounts determined in accordance with FVLCTS are categorized within level 3 in the 
fair value hierarchy. 
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The following is a summary of the key inputs for the Company’s two most significant CGUs as at November 30, 2016: 
           

      

          
 

(in thousands of Canadian dollars)     

Investment
Management

– Retail

Investment 
Management 

– Institutional

 Recoverable amount applied – overall $ 1,078,902 $ 161,896 
Carrying amount 765,868 81,646 

 Excess $ 313,034 $ 80,250 
  
 FVLCTS approach 
 Discount rate 11.75% 15.88%

Terminal growth rate 3.50% 3.50%
 Synergies inclusion rate 50.00% 50.00%
  
 VIU approach 
 Discount rate 11.75% 15.88%
 Terminal growth rate 4.50% 4.50%

 
The following is a summary of a sensitivity analysis performed based on alternative assumptions as at November 30, 2016: 

           

      

           
 

(in thousands of Canadian dollars)     

Investment
Management

– Retail

Investment 
Management 

– Institutional

 FVLCTS approach 
 Discount rate -0.50% -0.38%
 Terminal growth rate +0.50% +0.50%
 Synergies inclusion rate +20.00% +20.00%
 Recoverable amount – high $1,218,393 – $1,313,433 $173,852 – $212,366
  
 Discount rate +0.50% +0.37%
 Terminal growth rate -0.50% -0.50%
 Synergies inclusion rate -20.00% -20.00%
 Recoverable amount – low    $870,309 – $969,507  $114,268 – $151,410

 VIU approach 
 Discount rate  -0.50% -0.38%

Terminal growth rate  +0.50% +0.50%
 Recoverable amount – high $903,500 $64,100
  
 Discount rate  +0.50% +0.37%

Terminal growth rate  -0.50% -0.50%
 Recoverable amount – low $691,800 $53,400

 
Management will continue to regularly monitor its intangibles for indications of potential impairment. 
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Note 9: Property, Equipment and Computer Software 
             

    

      
 

(in thousands of Canadian dollars)  

Furniture 
and 

equipment
Leasehold 

improvements
Computer 
hardware

Computer 
software Total 

 At December 1, 2014   

 Cost  $ 7,440 $ 5,704 $ 16,704 $ 3,907 $ 33,755  

 Less: disposals (11) (55) (6,552) – (6,618) 

 Less: fully depreciated assets  – (3,096) (10) (956) (4,062) 

  7,429 2,553 10,142 2,951 23,075  
  

Accumulated depreciation (5,711) (3,836) (12,395) (2,454) (24,396) 

Less: depreciation on disposals 7 54 6,551 – 6,612  

Less: fully depreciated assets – 3,096 10 956 4,062  

 (5,704) (686) (5,834) (1,498) (13,722) 
 

 Net book amount  $ 1,725 $ 1,867 $ 4,308 $ 1,453 $ 9,353  
  
 Year ended November 30, 2015   

 Opening net book amount $ 1,725 $ 1,867 $ 4,308 $ 1,453 $ 9,353  

 Additions 653 495 2,019 1,262 4,429  

Depreciation  (356) (293) (2,164) (979) (3,792) 

 Closing net book amount  $ 2,022 $ 2,069 $ 4,163 $ 1,736 $ 9,990 
  
 At November 30, 2015   

 Cost  $ 8,082 $ 3,048 $ 12,161 $ 4,213 $ 27,504  

 Less: fully depreciated assets  – (206) (1,824) (950) (2,980)

  8,082 2,842 10,337 3,263 24,524  
  

Accumulated depreciation (6,060) (979) (7,998) (2,477) (17,514) 

Less: fully depreciated assets – 206 1,824 950 2,980  

 (6,060) (773) (6,174) (1,527) (14,534) 
 

 Net book amount $ 2,022 $ 2,069 $ 4,163 $ 1,736 $ 9,990  
  
 Year ended November 30, 2016   

 Opening net book amount $ 2,022 $ 2,069 $ 4,163 $ 1,736 $ 9,990  

 Additions 599 3,082 1,504 1,163 6,348  

 Depreciation (464) (522) (1,895) (1,037) (3,918) 

 Closing net book amount  $ 2,157 $ 4,629 $ 3,772 $ 1,862 $ 12,420 
  
 At November 30, 2016   

 Cost  $ 8,681 $ 5,924 $ 11,841 $ 4,426 $ 30,872  

 Less: fully depreciated assets (2) (4) (1,791) (1,287) (3,084) 

  8,679 5,920 10,050 3,139 27,788 
  

Accumulated depreciation (6,524) (1,295) (8,069) (2,564) (18,452) 

Less: fully depreciated assets 2 4 1,791 1,287 3,084  

 (6,522) (1,291) (6,278) (1,277) (15,368) 
 

 Net book amount $ 2,157 $ 4,629 $ 3,772 $ 1,862 $ 12,420  
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Note 10: Long-term Debt 

(a) Revolving Credit Facility 

On August 19, 2016, the Company, through its subsidiary AGF Investments Inc., amended and restated its loan 
agreement to extend the term to 2021. The Company’s unsecured revolving credit facility (the Facility) has a maximum 
aggregate principal amount of $320.0 million (2015 – $320.0 million). In addition, the agreement includes a $10.0 million 
swingline facility commitment. Advances under the Facility are made available by prime-rate loans in U.S. or Canadian 
dollars, under banker’s acceptances (BAs) or by issuance of letters of credit. The Facility is due in full on November 29, 2021, 
and no principal repayments are due until this date. During the year ended November 30, 2016, the Company repaid  
$80.0 million (2015 – $40.0 million) of its revolving credit facility. As at November 30, 2016, AGF had drawn $190.0 million 
(2015 – $270.0 million) against the Facility in the form of a one-month BA at an effective interest rate of 2.9% per annum 
(2015 – 3.5% per annum). 

On January 26, 2015, the Company arranged for a seven-day $100.0 million bridge facility through a Canadian 
chartered bank to fund an alternative asset investment. On January 26, 2015, AGF drew $89.1 million against the bridge 
facility, which was secured by the Company’s term deposits held by the bank. The bridge facility was fully repaid on 
February 2, 2015. Refer to Note 5(c) for additional information on the investment in long-term investments. 

(b) Interest Rate Swap 

To hedge the Company’s exposure to fluctuating interest rates on its long-term debt, AGF had entered into an interest rate 
swap transaction with a Canadian chartered bank, which involved the exchange of a one-month BA rate, plus 150 basis 
points, to pay a fixed interest rate of 3.8%. The swap contract was designated as a cash flow hedging instrument and was 
used to mitigate interest expense volatility on the issuances of BAs over the term to maturity. The swap transaction 
expired in July 2016. As at November 30, 2015, the notional amount of the swap was $125.0 million and its fair value was 
$1.8 million, which was recorded as a liability on the consolidated statement of financial position.  

Note 11: Deferred Income Tax and Liabilities 

(a) The analysis of deferred income tax assets and deferred income tax liabilities is as follows: 
           

  
 (in thousands of Canadian dollars)      
 November 30 2016 2015

     

 Deferred income tax assets 

 Deferred income tax asset to be recovered after more than 12 months $ 2,793 $ 2,277 

 Deferred income tax asset to be recovered within 12 months 808 825 

  3,601 3,102 

  

 Deferred income tax liabilities 

 Deferred income tax liability to be settled after more than 12 months 172,264 175,464 

 Deferred income tax liability to be settled within 12 months 892 84 

  173,156 175,548 

 Net deferred income tax liabilities $ 169,555 $ 172,446 
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The movement in deferred income tax assets and liabilities during the years ended November 30, 2016 and 2015,  
without taking into consideration the offsetting of balances within the same tax jurisdiction, is as follows: 

             

                     

 (in thousands of Canadian dollars)           
 

Year ended November 30, 2016 

 

 

Balance, 
beginning 

of year
Recognized

in income

Recognized
in

contributed
surplus

Recognized 
in OCI  

Acquired in 
business 

combinations
Balance, 

end of year

     

 Deferred income tax assets    

 Expenses deductible in future periods $ 5,449 $ (589) $ (363) $ –  $ – $ 4,497 

 Property and equipment 1,248 (1,240) – –  – 8 

 Loss carryforwards 53 1,337 – –  – 1,390 

 Deferred charges – 1,360 – –  – 1,360 

 Other credits and carryforwards 110 10 – –  – 120 

  $ 6,860 $ 878 $ (363) $ –  $ – $ 7,375 

     

Deferred income tax liabilities   

Management contracts and   

other intangibles $ 153,225 $ (1,331) $ – $ –  $ 255 $ 152,149 

Deferred sales commissions 24,215 (1,571) – –  – 22,644 

Investments 1,727 (129) – 526  – 2,124 

 Other 139 (126) – –  – 13 

   $ 179,306  $ (3,157) $ – $ 526  $ 255  $ 176,930 

    

Net deferred income tax liabilities $ 172,446  $ (4,035) $ 363 $ 526  $ 255  $ 169,555 

     

 (in thousands of Canadian dollars)                  
 

Year ended November 30, 2015   

Balance, 
beginning 

of year
Recognized

in income

Recognized
in

contributed
surplus

Recognized 
in OCI  

Acquired in 
business 

combinations
Balance, 

end of year

       

 Deferred income tax assets      

 Expenses deductible in future periods  $ 6,270 $ 225 $ (1,046) $ –  $ – $ 5,449 

 Property and equipment  1,769 (521) – –  – 1,248 

 Loss carryforwards  165 (112) – –  – 53 

 Investments  439 (1,903) – (263)  – (1,727)

 Other credits and carryforwards  187 (77) – –  – 110 

   $ 8,830 $ (2,388) $ (1,046) $ (263)  $ – $ 5,133 

         

 Deferred income tax liabilities     

 Management contracts and     

 other intangibles  $ 154,575 $ (1,350) $ – $ –  $ – $ 153,225 

Deferred sales commissions  25,099 (884) – –  – 24,215 

Other  125 14 – –  – 139 

   $ 179,799  $ (2,220) $ – $ – $ – $ 177,579 

       

 Net deferred income tax liabilities   $ 170,969  $ 168 $ 1,046 $ 263  $ – $ 172,446 

 
(b) Deferred income tax assets are recognized for tax loss carryforwards and other deductible expenses to the extent that the 

realization of the related tax benefit through future taxable profits is probable. The ability to realize the tax benefits of 
these losses is dependent upon a number of factors, including the future profitability of operations in the jurisdictions in 
which the tax losses arose. As at November 30, 2016, deferred income tax assets have not been recognized for $4.5 
million of capital losses carryforward that have no expiry date, $3.3 million of non-capital losses and $0.9 million of 
deductible expenses. 
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Non-capital loss carryforwards by year of expiry as at November 30, 2016 are summarized below: 
         

         
   

 (in thousands of Canadian dollars)  

   

 2029 $ 31 

 2030 77  

 2031 8  

 2032 100  

 2033 87  

 Thereafter 2,573  

 No expiry 473  

 
(c) As at November 30, 2016, the amount of temporary differences associated with the Company’s investment in S&WHL for 

which deferred income tax assets have not been recognized is $12.7 million (2015 – $0.1 million). The aggregate amount 
of temporary differences associated with investments in subsidiaries for which deferred income tax liabilities have not 
been recognized is $8.3 million (2015 – $11.5 million).  

Note 12: Provision for Elements Advantage 
           

      
 (in thousands of Canadian dollars)      
 Years ended November 30   2016  2015

     
 Beginning of the year  $ 2,571   $ 3,464  

 Additional provision charged to the income statement   815  1,267 

 Used during the year   (1,281)  (2,160)

    2,105  2,571 

 Less: non-current portion   1,194  1,159 

   $ 911  $ 1,412 
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Note 13: Capital Stock 

(a) Authorized Capital  

The authorized capital of AGF consists of an unlimited number of AGF Class B Non-Voting shares and an unlimited 
number of AGF Class A Voting common shares. The Class B Non-Voting shares are listed for trading on the Toronto 
Stock Exchange (TSX). 

(b) Changes During the Year 

The change in capital stock is summarized as follows: 
 

     

          

 Years ended November 30 2016 2015 

 (in thousands of Canadian dollars, except share amounts) Shares Stated value Shares Stated value

          
 Class A Voting common shares  57,600 $ –  57,600 $ –

          

 Class B Non-Voting shares        

 Balance, beginning of the year 79,517,587 $ 481,265 85,703,751 $ 517,467 

 Issued through dividend reinvestment plan  71,383  360 79,181 563 

 Stock options exercised   – – 10,179 101 

 Repurchased for cancellation  (1,200,000) (7,283) (5,599,964) (33,981)

 Treasury stock purchased for employee benefit trust  (190,000) (936) (1,093,506) (6,842)

 Treasury stock released for employee benefit trust 1  752,633  3,884 417,946 3,957 

 Balance, end of the year 78,951,603 $ 477,290 79,517,587 $ 481,265 
1 An additional 409,530 share units were released in December 2016. 

(c) Class B Non-Voting Shares Purchased for Cancellation  

AGF has obtained applicable regulatory approval to purchase for cancellation, from time to time, certain of its Class B  
Non-Voting shares through the facilities of the TSX (or as otherwise permitted by the TSX). AGF relies on an automatic 
purchase plan during the normal course issuer bid. The automatic purchase plan allows for purchases by AGF of its  
Class B Non-Voting shares during certain pre-determined black-out periods, subject to certain parameters. Outside of 
these pre-determined black-out periods, shares will be purchased in accordance with management’s discretion. Under its 
normal course issuer bid, AGF may purchase up to 10% of the public float outstanding on the date of the receipt of 
regulatory approval or up to 4,664,042 shares for the period February 4, 2016 to February 3, 2017 and up to 6,707,999 
shares for the period from February 4, 2015 to February 3, 2016. During the year ended November 30, 2016, under AGF’s 
normal course issuer bid 1,200,000 (2015 – 5,599,964) Class B Non-Voting shares were repurchased at a cost of $6.1 
million (2015 – $39.1 million) and the excess recovered of $1.2 million (2015 – $5.2 million excess paid) over the recorded 
capital stock value of the shares repurchased for cancellation was recorded in retained earnings.  

(d) Class B Non-Voting Shares Purchased as Treasury Stock for Employee Benefit Trust 

During the year ended November 30, 2016, 190,000 (2015 – 1,093,506) Class B Non-Voting shares were purchased for 
the employee benefit trust at a cost of $0.9 million (2015 – $6.8 million). Shares purchased for the Trust are also 
purchased under the Company’s normal course issuer bid and recorded as a reduction to capital stock. During the year 
ended November 30, 2016, 752,633 (2015 – 417,946) Class B Non-Voting shares purchased as treasury stock were 
released. As at November 30, 2016, 578,129 (2015 – 1,140,761) Class B Non-Voting shares were held as treasury stock. 
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Note 14: Accumulated Other Comprehensive Income  
 
         

         
  Foreign Available 

  currency for sale Cash flow

 (in thousands of Canadian dollars) translation securities hedge Total 

       

 Opening composition of accumulated other       

 comprehensive income (loss) at November 30, 2014      

 Accumulated other comprehensive income (loss) $ 9,342 $ 3,512 $ (2,315) $ 10,539 

 Income tax recovery (expense) – (57) 614  557 

 Balance, November 30, 2014 9,342 3,455  (1,701) 11,096  

       

 Transactions during the year ended November 30, 2015      

 Other comprehensive income 12,366 735 800  13,901 

 Income tax expense – (51) (212) (263)

 Balance, November 30, 2015 21,708 4,139  (1,113)  24,734  

       

 Transactions during the year ended November 30, 2016      

 Other comprehensive income (loss) (17,224) 1,357 1,515  (14,352)

 Income tax expense – (124) (402) (526)

 Balance, November 30, 2016 $ 4,484 $ 5,372 $ – $ 9,856 

Note 15: Fair Value Adjustments and Other Income 
 
           

         

 (in thousands of Canadian dollars)         

 Years ended November 30 2016 2015

  

  

 Fair value adjustment related to investment  $ 70 $ (587)

 in AGF mutual funds (Note 4) 

 Fair value adjustment and distributions related to 

 long-term investments (Note 5 (c)) 7,680 13,883 

 Interest income  631 1,086 

 Other 1,066 122 

  $ 9,447 $ 14,504 

Note 16: Expenses by Nature 
 
           

             

 (in thousands of Canadian dollars)         

 Years ended November 30 2016  2015

   

 Selling, general and administrative  

 Employee benefit expense $ 115,401 $ 104,820 

 Restructuring expense – 7,229 

 Sales and marketing 12,564 13,837 

 Information technology and facilities 33,793 25,401 

 Professional fees 19,234 16,272 

 Fund absorption and other fund costs 1 16,898 16,721 

 Other 1 (3,039) 4,447 

  $ 194,851 $ 188,727  
1 Year ended November 30, 2016 includes $3.7 million of one-time net expense recovery related to a reversal of a provision from prior years related to  
  Harmonized Sales Tax offset by fund transition costs.  
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Note 17: Employee Benefit Expense 
 
           

           
 (in thousands of Canadian dollars)         

 Years ended November 30 2016  2015

  

 Salaries and benefits $ 109,121 $ 97,979 

 Stock option plans 1,353 1,388 

 Share purchase plan 1,098 1,209 

 RSU and PSU plans 2,872 3,566 

 DSU plan 552 (290)

 Partners Incentive Plan 405 968 

  $ 115,401 $ 104,820 

 
Note 18: Stock-based Compensation and Other Stock-based Payments 

(a) Stock Option Plans 

Under the Company’s stock option plans, an additional maximum of 1,541,536 Class B Non-Voting shares could have  
been granted as at November 30, 2016 (2015 – 2,293,337).  

The change in stock options during the years ended November 30, 2016 and 2015 is summarized as follows: 
 

       

              

 Years ended November 30 2016 2015 

    

  Weighted   Weighted 

     average     average

   Options exercise price  Options  exercise price

              

 Class B Non-Voting share options            

 Balance, beginning of the year 6,102,781 $ 10.69 4,428,542  $ 12.86  

 Options granted  1,610,394  4.59 2,465,122  7.16  

 Options forfeited  (421,093)  11.04 (111,938) 14.82  

 Options expired  (437,500)  16.82 (668,766) 11.35  

 Options exercised  –  – (10,179) 8.93  

 Balance, end of the year 6,854,582 $ 8.85 6,102,781  $ 10.69  
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The outstanding stock options as at November 30, 2016 have expiry dates ranging from 2017 to 2023. The following 
table summarizes additional information about stock options outstanding as at November 30, 2016 and 2015: 

       

    

 November 30, 2016   Weighted Weighted   Weighted

  Number of average average Number of average

  options remaining exercise options exercise
 Range of exercise prices outstanding life price exercisable price

      

 $0.01 to $8.00 3,456,291 5.8 years $ 5.79 461,478 $  6.84 

 $8.01 to $15.00 2,506,968 3.9 10.06 1,615,105  9.99 

 $15.01 to $25.00 891,323 1.6 17.30 891,323  17.30 

  6,854,582 4.6 years $ 8.85 2,967,906 $  11.70 

  

 November 30, 2015 Weighted Weighted Weighted

  Number of average average Number of average

  options remaining exercise options exercise
 Range of exercise prices outstanding life price exercisable price

  

 $0.01 to $8.00 1,915,466 6.5 years $ 6.84 – $ –

 $8.01 to $15.00 2,780,797 4.9 10.03 1,122,747  9.89 

 $15.01 to $25.00 1,406,518 2.0 17.24 1,300,969  17.35 

  6,102,781 4.7 years $ 10.69 2,423,716 $  13.90 

 
During the year ended November 30, 2016, 1,610,394 (2015 – 2,465,122) stock options were granted and 

compensation expense and contributed surplus of $1.4 million (2015 – $1.4 million) was recorded. The fair value of 
options granted during the year ended November 30, 2016 has been estimated at $0.52 per option (2015 – $0.63 to 
$1.40) using the Black-Scholes option-pricing model. The following assumptions were used to determine the fair value of 
the options granted during the years ended November 30, 2016 and 2015: 
 

       

              

 Years ended November 30 2016 2015 

     

 Risk-free interest rate     0.6%     0.7% – 0.9% 

 Expected dividend yield    7.0%     3.9% – 6.3% 

 Five-year historical-based          

 expected share price volatility   30.5% 28.3% – 33.1% 

 Forfeiture rate   5.0%   5.1% – 5.2% 

 Option term   5.0 years 5.0 years

 

(b) Other Stock-based Compensation 

Other stock-based compensation includes RSUs, PSUs, DSUs and PIP. Compensation expense related to cash-settled 
stock-based compensation for the year ended November 30, 2016 was $0.7 million (2015 – $0.2 million) and the liability 
recorded as at November 30, 2016 related to cash-settled stock-based compensation was $1.7 million (2015 – $1.8 million). 
Compensation expense related to equity-settled RSUs and PIP for the year ended November 30, 2016 was $3.1 million 
(2015 – $4.3 million) and contributed surplus related to equity-settled RSUs and PIP, net of tax, as at November 30, 2016 
was $8.2 million (2015 – $9.4 million).  
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The change in share units of RSUs, PSUs and DSUs during the years ended November 30, 2016 and 2015 is as 
follows: 

 
       

         
 Years ended November 30 2016 2015 

  Number of share units Number of share units 

 Outstanding, beginning of the year 

 Non-vested 1,149,063 1,662,192  

 Issued 

 Initial grant  896,948  847,113  

 In lieu of dividends  106,733  113,448  

 Settled in cash  (77,868)  (111,138) 

 Settled in equity  (49,749)  (1,120,829) 

 Forfeited and cancelled  (100,514)  (241,723) 

 Outstanding, end of the year 1,924,613 1,149,063 

Note 19: Interest Expense 
   
           

   

 (in thousands of Canadian dollars)   
 Years ended November 30  2016   2015

     

 Interest on long-term debt and standby fees  $ 7,333  $ 8,690 

 Interest on cash flow hedge  1,211  1,675 

 Total interest expense  $ 8,544  $ 10,365 

Note 20: Income Tax Expense   

(a) The following are major components of income tax expense from continuing operations: 
           

      
 (in thousands of Canadian dollars)       
 Years ended November 30 2016 2015

     

 Current income tax 

 Current income tax on profits for the year $ 13,416 $ 12,521 

 Adjustments in respect of prior years (17) (54)

 Accrual with respect to the transfer pricing tax audit 2,050 2,714 

Other 384 235 

 Total current income tax expense $ 15,833 $ 15,416 

  

 Deferred income tax 

 Origination and reversal of temporary differences $ (3,974) $ 167 

 Adjustments in respect of prior years (362) (53)

 Other 301 54 

 Total deferred income tax benefit (4,035) 168 

 Income tax expense $ 11,798 $ 15,584 
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(b) The Company’s effective income tax rate for continuing operations is comprised as follows:  
           

      
 (in thousands of Canadian dollars)       
 Years ended November 30 2016 2015

     

 Canadian corporate tax rate 26.5% 26.5%

 Rate differential on earnings of subsidiaries (1.1) (1.0) 

 Tax-exempt investment income (8.9) (7.7) 

 Accrual with respect to the transfer pricing tax audit 3.9 4.2 

 Non-deductible expenses 0.8 1.5 

 Other 1.2 0.9 

 Effective income tax rate 22.4% 24.4%

 

(c) The tax charged (credited) relating to components of other comprehensive income, excluding discontinued operations, is 
as follows:  

           

 (in thousands of Canadian dollars)       
 Years ended November 30 2016 2015

  

 Fair value gains on available for sale investments $ 124 $ 51 

 Cash flow hedge 402 212 

   $ 526   $ 263  

 
(d) The tax charged (credited) relating to components of equity is as follows:  
           

  
 (in thousands of Canadian dollars)       
 Years ended November 30 2016 2015

  

 Equity-settled share-based compensation  $ 363   $ 1,046  
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Note 21: Earnings per Share  

           

          

 (in thousands of Canadian dollars, except per share data)         

 Years ended November 30   2016   2015 

          

 Numerator          

 Net income for the year from continuing operations         

 attributable to the equity owners of the Company  $ 42,550   $  48,328  

 Net loss for the year from discontinued operations         

 attributable to the equity owners of the Company   (140)   (300) 

 Net income for the year attributable to the       

 equity owners of the Company  42,410     48,028  

          

 Denominator          

 Weighted average number of shares – basic    79,278,876    82,295,595  

 Dilutive effect of employee stock-based compensation awards   974,724    1,288,944  

 Weighted average number of shares – diluted    80,253,600    83,584,539  

          

 Basic earnings per share         

 Continuing operations  $ 0.53   $ 0.59  

 Discontinued operations    –    – 

   $ 0.53   $ 0.59  

         

 Diluted earnings per share        

 Continuing operations  $ 0.53   $ 0.58  

 Discontinued operations    –    – 

   $ 0.53   $ 0.58  

Note 22: Dividends  

During the year ended November 30, 2016, the Company paid dividends of $0.32 (2015 – $0.51) per share. Total dividends paid, 
including dividends reinvested, in the year ended November 30, 2016 were $25.4 million (2015 – $42.5 million). On December 
13, 2016, the Board of Directors of AGF declared a quarterly dividend on both the Class A Voting common shares and Class B 
Non-Voting shares of the Company of $0.08 per share in respect of the three months ended November 30, 2016, amounting to 
a total dividend of approximately $6.3 million. These consolidated financial statements do not reflect this dividend payable. 

Note 23: Related Party Transactions 

(a) Key Management Compensation 

The Company is controlled by Blake C. Goldring, Chairman and Chief Executive Officer of AGF, through his indirect 
ownership of all the voting shares of Goldring Capital Corporation, which owns 80% of the Company’s Class A Voting 
common shares. The remaining 20% of the Class A Voting common shares are held by the Vice-Chairman of AGF, who is 
also a Director.  

The remuneration of Directors and other key management personnel of AGF is as follows: 
 
           

      

 (in thousands of Canadian dollars)         

 Years ended November 30   2016   2015 

          

 Salaries and other short-term employee benefits  $ 5,139  $ 6,577  

 Share-based payments   2,212    1,412  

   $ 7,351   $ 7,989  
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(b) Mutual Funds and other investments 

Under IFRS, entities are deemed to be related parties if one entity provides key management personnel services to another 
entity. As such, AGF Investments Inc. is deemed for IFRS purposes to be a related party to AGF Funds (the Funds) since it 
is the manager of the Funds.  

The Company receives management, advisory and administration fees from the Funds in accordance with the 
respective agreements between the Funds and the Company. In return, the Company is responsible for management, 
administration and investment advisory services and all costs connected with the distribution of securities of the Funds.  
A majority of the management and advisory fees the Company earned in the years ended November 30, 2016 and 2015 
were from the Funds. As at November 30, 2016, the Company had $25.6 million (2015 – $19.7 million) receivable from 
the Funds. The Company also acts as trustee for the Funds that are mutual fund trusts. 

The aggregate unitholder services costs absorbed and management and advisory fees waived by the Company during 
the year ended November 30, 2016 on behalf of the Funds were approximately $7.4 million (2015 – $4.7 million). 

The Company also invests in seed capital in the Funds and the alternative asset management platform. For additional 
information on these investments refer to Note 4 and 5(c), respectively. 

Note 24: Financial Risk Management 

(a) Financial Risk Factors 

The Company’s activities expose it to a variety of financial risks: market risk (including foreign exchange risk, interest rate 
risk and price risk), credit risk and liquidity risk. In the normal course of business, the Company manages these risks as 
they arise as a result of its use of financial instruments. 

 
Market Risk 

Market risk is the risk of a financial loss resulting from adverse changes in underlying market factors, such as foreign 
exchange rate, interest rates, and equity and commodity prices.  
 
(i) Foreign Exchange Risk 

The Company’s main foreign exchange risk derives from the U.S. and international portfolio securities held in the 
retail fund AUM. Changes in the value of the Canadian dollar relative to foreign currencies will cause fluctuations in 
the Canadian-dollar value of non-Canadian AUM upon which management fees are calculated. This risk is monitored 
since currency fluctuation may impact the financial results of the Company; however, it is at the discretion of the fund 
manager to decide whether to enter into foreign exchange contracts to hedge foreign exposure on U.S. and 
international securities held in funds.  

The Company is subject to foreign exchange risk on our integrated foreign subsidiaries in the United States, 
Ireland and Singapore, which provide investment advisory services. These subsidiaries retain minimal monetary 
exposure to the local currency and their revenues are calculated in Canadian dollars. The local currency expenses 
are translated at the average monthly rate, and local currency assets and liabilities are translated at the rate of 
exchange in effect at the statement of financial position date. 

The Company is exposed to foreign exchange risks through its equity interest in S&WHL, which is denominated 
in U.K. pounds. The investment is translated into Canadian dollars at the rate of exchange in effect at the statement 
of financial position date. Unrealized translation gains and losses are reported in other comprehensive income. Based 
on the carrying value at November 30, 2016, a 5% change in the value of the Canadian dollar versus the U.K. pound 
would result in a change in other comprehensive income of $4.4 million (2015 – $5.1 million).  

 
(ii) Interest Rate Risk 

The Company has exposure to the risk related to changes in interest rates on floating-rate debt and cash balances. 
The Company entered into an interest swap to manage interest rate exposure on a portion of its long-term debt. The 
swap transaction expired on July 31, 2016. Using average balances for the year, the effect of a 1% change in variable 
interest rates on floating-rate debt and cash balances in fiscal 2016 would have resulted in a corresponding change of 
approximately $1.9 million (2015 – $1.5 million) in interest expense for the year ended November 30, 2016. 

 
(iii) Price Risk 

The Company is not exposed to commodity price risk. The Company is exposed to equity securities price risk on 
certain equity securities held by the Company and long-term investments in infrastructure funds. The Company’s 
investments that have price risk include seed capital investments in mutual funds managed by the Company of $15.8 
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million (2015 – $17.2 million), equity securities of $2.8 million (2015 – $1.8 million) and long-term investments of $78.2 
million (2015 – $140.5 million) as at November 30, 2016. As at November 30, 2016, the effect of a 10% decline or 
increase in the value of investments would result in a $9.4 million (2015 – $15.8 million) pre-tax unrealized gain or 
loss in net income and a $0.3 million (2015 – $0.2 million) pre-tax unrealized gain or loss to other comprehensive 
income. 

 
Credit Risk  

The Company is exposed to the risk that third parties, including clients, who owe the Company money, securities or other 
assets will not perform their obligations. Credit risk arises from cash and cash equivalents, investments, accounts 
receivable and other assets. Cash and cash equivalents consist primarily of highly liquid temporary deposits with 
Canadian banks, an Irish bank and non-Irish banks in Ireland, as well as bank term deposits. The Company’s overall 
credit risk strategy and credit risk policy are developed by senior management and further refined at the business unit level, 
through the use of policies, processes and internal controls designed to promote business activities, while ensuring these 
activities are within the standards of risk tolerance levels. The Company does not have significant exposure to any 
individual counterparty. 
 
Liquidity Risk 

Liquidity risk is the risk that the Company may not be able to generate sufficient funds and within the time required to meet 
its obligations as they come due. The key liquidity requirements are the funding of deferred selling commissions paid on 
mutual funds, dividends paid to shareholders, obligations to taxation authorities, investment-related commitments and the 
repayment of long-term debt. While the Company currently has access to financing, unfavourable market conditions may 
affect its ability to obtain loans or make other arrangements on terms acceptable to AGF. The Company manages its 
liquidity risk through the management of its capital structure and financial leverage as outlined in Capital Management 
(below) and Note 10. The Company manages its liquidity by monitoring actual and projected cash flows to ensure that it 
has sufficient liquidity through cash received from operations as well as borrowings under its revolving credit facility. Cash 
surpluses are invested in interest-bearing short-term deposits and investments with a maturity up to 90 days. The Company 
is subject to certain financial loan covenants under its revolving credit facility and has met all of these conditions.  

The tables below analyze the Company’s financial liabilities into relevant maturity groupings based on the remaining 
period from November 30, 2016 and 2015 to the contractual maturity date. 

       

             

 (in thousands of Canadian dollars)     

 November 30, 2016   Demand  1 year or less  1 to 5 years 

             

 Accounts payable and accrued liabilities  $ $ – $ 72,227  $ – 

 Provision for Elements Advantage    –  911   1,194  

 Long-term debt   –  –  190,000  

 Derivative financial instrument   –  –  – 

 Contingent consideration payable   –  –  2,284  

 Other liabilities   –  –  10,030  

 Total  $ $ – $ 73,138  $ 203,508  

             

 (in thousands of Canadian dollars)     

 November 30, 2015   Demand  1 year or less 1 to 5 years 

             

 Accounts payable and accrued liabilities   $ – $ 69,325  $ – 

 Provision for Elements Advantage    –  1,412   1,159  

 Long-term debt   –  –  270,000  

 Derivative financial instrument   –  1,519   – 

 Contingent consideration payable   –  –  2,270  

 Other liabilities   –  –  6,093  

 Total   $ – $ 72,256  $ 279,522  
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(b) Capital Management 

The Company actively manages capital to maintain a strong and efficient capital base to maximize risk-adjusted returns to 
shareholders, to invest in future growth opportunities, while ensuring there is available capital to fund capital commitments 
related to the alternative asset management platform.  

As part of the ongoing strategic and capital planning, the Company regularly reviews its holdings in short and long-
term investments, including its investments in associates and joint ventures, to determine the best strategic use of these 
assets in order to achieve our long-term capital and strategic goals.  

The Company’s capital consists of shareholders’ equity and long-term debt. Refer to Notes 10 and 13 for additional 
information. The Company reviews its three-year capital plan annually while detailing projected operating budgets and 
capital requirements. These plans become the basis for the payment of dividends to shareholders, the repurchase of 
Class B Non-Voting shares and, combined with the reasonable use of leverage, the source of funds for expansion through 
organic growth and strategic investments. The AGF Finance Committee is responsible for the management of capital. The 
AGF Board of Directors is responsible for overseeing the Company’s capital policy and management. 

A significant objective of the capital management program is to ensure regulatory requirements are met for capital. 
The Company’s Investment Management businesses, in general, are not subject to significant regulatory capital 
requirements in each of the jurisdictions in which they are registered and operate. 

(c) Fair Value Estimation 

The carrying value of accounts receivable and other assets, accounts payable and accrued liabilities approximate fair 
value due to their short-term nature. Long-term debt approximates fair value as a result of the floating rate portion of the 
effective interest rate. 

The table below analyzes financial instruments carried at fair value, by valuation method. The different levels have 
been defined as follows: 

 
Level 1 Quoted prices (unadjusted) in active markets for identical assets and liabilities, 

Level 2  Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly  
(that is, as prices) or indirectly (that is, derived from prices), and  

Level 3 Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs). 

The following table presents the group’s assets and liabilities that are measured at fair value at November 30, 2016: 
 
         

        

 (in thousands of Canadian dollars)       

 November 30, 2016 Level 1 Level 2 Level 3 Total

        

 Assets       

 Financial assets at fair value through profit or loss       

 Cash and cash equivalents $ 43,065 $ – $ – $ 43,065  

 AGF mutual funds and other 15,754 – – 15,754  

 Equity securities 577 – – 577  

 Long-term investments  – – 78,231  78,231  

 Available for sale       

 Equity securities and term deposits 6,223 – – 6,223  

 Loans and receivables       

 Canadian government debt – Federal – 310 – 310  

 Total financial assets  $ 65,619 $ 310 $ 78,231  $ 144,160  

        

 Liabilities       

 Financial liabilities at fair value through profit or loss       

 Contingent consideration payable $ – $ – $ 2,091  $ 2,091  

 Total financial liabilities $ – $ – $ 2,091  $ 2,091  
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The following table presents the group’s assets and liabilities that were measured at fair value at November 30, 2015: 
 
         

        

 (in thousands of Canadian dollars)       

 November 30, 2015 Level 1 Level 2 Level 3  Total 

        

 Assets       

 Financial assets at fair value through profit or loss       

 Cash and cash equivalents $ 48,669 $ – $ – $ 48,669  

 AGF mutual funds and other 17,201 – – 17,201  

 Equity securities 531 – – 531  

 Long-term investments  – – 140,534  140,534  

 Available for sale       

 Equity securities and term deposits 5,385 – – 5,385  

 Loans and receivables       

 Canadian government debt – Federal – 310 – 310  

 Total financial assets  $ 71,786 $ 310 $ 140,534  $ 212,630  

        

 Liabilities       

 Financial liabilities at fair value through profit or loss       

 Contingent consideration payable $ – $ – $ 1,990  $ 1,990  

 Derivatives used for hedging – 1,763 – 1,763  

 Total financial liabilities $ – $ 1,763 $ 1,990  $ 3,753  

 
The fair value of financial instruments traded in active markets is determined using the quoted prices where they represent 

those at which regularly and recently occurring transactions take place.  
Level 1 instruments include listed equity securities on major exchanges, investments in AGF mutual funds, highly liquid 

temporary deposits with an Irish bank and non-Irish banks in Ireland, as well as Singapore bank term deposits.  
Level 2 instruments include derivative instruments with major Canadian chartered banks and Canadian federal 

government debt. The fair value of derivatives used to manage interest rate exposure on deposits and long-term debt is 
calculated through discounting future expected cash flows using the BA-based swap curve. Since the BA-based swap curve is 
an observable input, these financial instruments are considered level 2. Canadian federal government debt is measured at 
amortized cost and its fair value approximates its carrying value due to its short-term nature. 

Level 3 instruments include long-term investments related to the alternative asset management platform and contingent 
consideration payable. Instruments classified in this category have a parameter input or inputs that are unobservable and that 
have a more than insignificant impact on either the fair value of the instrument or the profit or loss of the instrument. The fair 
value of the long-term investments is calculated using the Company’s percentage ownership and the fair market value of the 
investment derived from financial information provided by investees. The fair value of the Company’s investment in EIF as at 
November 30, 2016 has been estimated using the net asset value (NAV) as calculated by the asset manager of the fund, 
adjusted to reflect the Company’s agreement to limit its initial return to a specified maximum percentage on the portion of its 
interest that it expects to be sold to new investors upon the final close of the fund. The fair value of the Company’s investment 
in the Stream fund is determined using NAV as calculated by the asset manager. If the NAV were to increase or decrease by 
10%, the fair value of the Company’s long-term investment and pre-tax income would increase or decrease by $7.8 million. 
Refer to Note 5(c) for additional information. 

Contingent consideration payable is determined based on the present value of the expected payment to the sellers of 
FFCM, if the annualized advisory revenue in 2018 exceeds certain thresholds. Refer to Note 7 for additional information. 
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The following table presents changes in level 3 instruments for the year ended November 30, 2016: 
 
         

       

 (in thousands of Canadian dollars)    Contingent 

  Long-term  consideration 

  investments  payable

       

 Balance at December 1, 2015 $ 140,534  $ 1,990 

 Purchase of investment 40,702   – 

 Return of capital (99,100)  – 

 Fair value adjustment recognized in profit or loss (3,905)  101 

 Balance at November 30, 2016 $ 78,231  $ 2,091 

 
The following table presents changes in level 3 instruments for the year ended November 30, 2015: 

         

       

 (in thousands of Canadian dollars)   Contingent 

  Long-term  consideration 

  investments  payable

       

 Balance at December 1, 2014 $ 19,671  $ – 

 Purchase of investment 126,930   – 

 Return of capital (10,120)    

 Fair value adjustment recognized in profit or loss 4,116   – 

 Fair value based on purchase price allocation –  1,990 

 Reclassification of investment (63)  – 

 Balance at November 30, 2015 $ 140,534  $ 1,990 

        

There were no transfers into or out of level 1 and level 2 during the years ended November 30, 2016. 
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Note 25: Offsetting Financial Instruments 

Financial assets and liabilities are offset and the net amount reported in the consolidated statement of financial position where 
AGF currently has a legally enforceable right to set off the recognized amounts and there is an intention to settle on a net basis 
or realize the asset and settle the liability simultaneously. In the normal course of business, AGF has entered into various 
master netting agreements or other similar arrangements that do not meet the criteria for offsetting in the consolidated 
statement of financial position but still allow for the related amounts to be set off in certain circumstances, such as default or 
bankruptcy. 

The following table presents the recognized financial instruments that are offset or subject to enforceable master netting 
arrangements or other similar agreements but not offset, as at November 30, 2016 and 2015, and shows what the net impact 
would be on the Company’s consolidated statement of financial position if all set-off rights were exercised: 
         

              

 (in thousands of Canadian dollars)           

 November 30, 2016 Amounts offset   
Amounts 
 not offset Net

  Gross asset
Gross liability 

offset
Net amount 

presented      

 Financial assets         

 Cash and cash equivalents (Note 25(a),(b),(c)) $ 525,052 $ (481,987) $ 43,065  $ 65,642  $ 108,707  

 Total financial assets  $ 525,052 $ (481,987) $ 43,065  $ 65,642 $ 108,707  

  Amounts offset   
Amounts 
 not offset Net 

  
Gross 

liability
Gross asset 

offset
Net amount 

presented     

 Financial liabilities          

 Long-term debt (Note 25(b)) $ 188,206 $ – $ 188,206  $ 65,642  $ 253,848  

 Total financial liabilities $ 188,206 $ – $ 188,206  $ 65,642 $ 253,848  

              

 (in thousands of Canadian dollars)            

 November 30, 2015 Amounts offset   
Amounts 
 not offset Net

  Gross asset
Gross liability 

offset
Net amount 

presented     

 Financial assets          

 Cash and cash equivalents (Note 25(a),(b),(c)) $ 579,093 $ (530,424) $ 48,669  $ 73,639  $ 122,308  

 Total financial assets  $ 579,093 $ (530,424) $ 48,669  $ 73,639 $ 122,308  

  Amounts offset   
Amounts 
 not offset Net

  
Gross 

liability
Gross asset 

offset
Net amount 

presented     

 Financial liabilities          

 Long-term debt (Note 25(b)) $ 268,782 $ – $ 268,782  $ 75,402  $ 344,184  

 Derivative financial instrument (Note 25(c)) 1,763 –  1,763   (1,763) – 

 Total financial liabilities $ 270,545 $ – $ 270,545  $ 73,639 $ 344,184  

 
(a) Based on an agreement with a Canadian chartered bank, certain bank deposits are pooled into one concentration account 

and offset with bank overdrafts of the Company and its subsidiaries that are part of the pooling agreement. The net 
amount is included in cash and cash equivalents in the consolidated statement of financial position. 
 

(b) The Company, through its subsidiary AGF Investments Inc. (AGFII), has a loan agreement with two Canadian chartered 
banks. Based on this agreement, in the event of a default or bankruptcy, the creditors have the right to offset the liability 
against any deposits of the Company and certain subsidiaries held by the creditors. These cash deposits are recorded 
under cash and cash equivalents in the consolidated statement of financial position. 
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(c) The Company, through its subsidiary AGFII, had entered into an interest rate swap transaction with a Canadian chartered 
bank. Under the terms of this agreement, the swap liability could have been offset against AGFII's cash deposits held in 
the counterparty's bank, which are recorded under cash and cash equivalents in the consolidated statement of financial 
position. As the swap transaction was with one of the creditors mentioned in Note 25(b), the cash deposits of AGFII held 
with this creditor have been offset against both financial liabilities in the table above. The swap transaction expired in  
July 2016. 

Note 26: Contingencies 

There are certain claims and potential claims against the Company. None of these claims or potential claims are expected to 
have a material adverse effect on the consolidated financial position of the Company. 

The Company believes that it has adequately provided for income taxes based on all of the information that is currently 
available. The calculation of income taxes in many cases, however, requires significant judgement in interpreting tax rules and 
regulations. The Company’s tax filings are subject to audits, which could materially change the amount of the current and deferred 
income tax assets and liabilities, and could, in certain circumstances, result in the assessment of interest and penalties.  

The Company has several ongoing disputes with the Canada Revenue Agency (CRA), of which the final result of the audit 
and appeals process may vary and may be materially different compared to the estimates and assumptions used by 
management in determining the Company’s consolidated income tax provision and in determining the amounts of its income 
tax assets and liabilities.  

(a) CRA Audit – Transfer Pricing 

During the period November 30, 2013 to November 30, 2016, the Company has received a number of notices of 
reassessment (NOR) from the CRA for its 2005 through 2010 fiscal years relating to the transfer pricing and allocation of 
income between one of the Company’s Canadian legal entities and a foreign subsidiary. These reassessments would 
increase the Company’s taxes payable (including interest and penalties of $32.2 million), net of estimated relief from 
double taxation of $21.4 million, from its original tax filings by $71.9 million. Any Competent Authority relief from double 
taxation should be granted at the completion of the mutual agreement procedures (MAP) under the applicable tax treaty. 

The Company strongly disagrees with the CRA’s position and filed various objections to the NOR for the taxation 
years 2005 to 2010. In connection with the filing of an objection to the NORs for the applicable periods 2005 through 
2010, the Company has paid approximately $60.0 million ($62.0 million paid, net of $2.0 million of interest relief refunded 
by CRA) of which $8.0 million was paid (including interest and penalties) during the year ended November 30, 2016 in 
relation to the 2009 and 2010 NORs. 

In consultation with its external advisors, the Company believes that its transfer pricing methodology was reasonable 
and the Company is contesting the CRA’s position and any related transfer pricing penalty. The Company believes it is 
likely that the CRA will reassess its taxes for subsequent years on a similar basis and that these may result in future cash 
payments on receipt of the reassessments. During the year ended November 30, 2016, the Company has recorded a tax 
expense of $2.1 million (2015 – $2.7 million) in relation to this transfer pricing audit. The amount of tax provision recorded 
on the consolidated statement of financial position of $61.1 million (prior to netting the cumulative payments of $62.0 
million as at November 30, 2016 and $2.0 million interest relief refund by the CRA in 2015 with respect to the 2005 
through 2007 NOR) reflects management’s best estimate on the ultimate resolution of this matter and includes any related 
estimated interest and penalties for the 2005 to 2016 fiscal years. 

In 2013, the Company was accepted by the CRA into a Bilateral Advance Pricing Arrangement (BAPA) between 
Canada and the relevant tax authorities to establish the appropriate transfer pricing methodologies for the tax years 2011 
through 2016. Under a BAPA, the taxpayer will receive certainty as to its transfer pricing arrangements for the years under 
consideration, will not be assessed transfer pricing penalties, and can avoid double taxation on transactions covered by 
the BAPA according to the provision of the income tax treaty between Canada and the foreign country. 

(b) CRA Audit – Acquisition of Tax-related Benefits 

In July 2015, the Company received a NOR from the CRA denying $30.5 million of tax-related benefits acquired and 
utilized by the Company in the 2005 fiscal year. The NOR would increase the Company’s taxes payable from its original 
tax filings by $10.9 million (before the application of interest and penalties of $9.7 million). The Company strongly 
disagrees with the CRA’s position and has filed an objection to the NOR. As a result of receiving the NOR, the Company 
paid $13.5 million (including interest and penalties) during the year ended November 30, 2015, which was recorded as 
income tax receivable on the consolidated statement of financial position. In consultation with its external advisors, the 
Company believes that its tax position is probable of being sustained and, as a result, has not recorded a provision in 
relation to this matter. 
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Note 27: Commitments and Guarantees 

(a) Commitments 

The Company is committed under operating leases for office premises and equipment. The approximate minimum annual 
cash payments related to the above are as follows 

       

    
 (in thousands of Canadian dollars)    
 Years ended November 30 

  

 2017 $ 32,235 

 2018 26,503 

 2019 19,441 

 2020 15,482 

 2021 14,530 

 Thereafter 7,987 

 
In addition, the Company has committed a total of $150.0 million to the funds and investments associated with the 

alternative asset management platform. As at November 30, 2016, the Company has $65.0 million (2015 – $6.5 million) 
remaining committed capital to be invested in Stream and EIF.  

(b) Guarantees 

The Company, under an indemnification agreement with each of the directors of the Company, as well as directors of the 
mutual fund corporations, has agreed to indemnify the directors against any costs in respect of any action or suit brought 
against them in respect of the proper execution of their duties. To date, there have been no claims under these 
indemnities. 
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 Consolidated 10-year Review 
 (from continuing operations) 

 (in thousands of Canadian dollars, except per share amounts) IFRS IFRS IFRS IFRS IFRS1

 Years ended November 30  2016  2015 2014 2013  2012

  

 Income  $ 428,669  $ 449,600  $ 464,480  $ 484,535  $ 510,216 

 Expenses 2 319,121 322,440 309,650 320,842 321,218 

 EBITDA 3 109,548 127,160 154,830 163,693 188,998 

 Pre-tax income 52,718 63,912 79,175 65,693 58,530 

  
 Net income attributable to 

 equity owners of the Company 42,550 48,328 61,255 22,447 52,260 

  

 Earnings per share attributable to equity owners 

 of the Company 

 Basic  $ 0.53 $ 0.59 $ 0.69 $ 0.25 $ 0.29 

 Diluted  0.53 0.58 0.68 0.25 0.29 

  

 Dividends per share $ 0.32 $ 0.51 $ 1.08 $ 1.08 $ 1.08 

 Long-term debt4 188,206 268,782 308,199 307,888 312,309 

  

 Weighted average basic shares 79,278,876 82,295,595 86,000,437 88,163,616 94,117,889 

 Weighted average fully diluted shares 80,253,600 83,584,539 87,384,880 88,690,410 94,932,213 

        
             

 (in thousands of Canadian dollars, except per share amounts) IFRS GAAP GAAP GAAP GAAP 
 Years ended November 30  2011  2010  2009  2008  2007 

  

 Income  $ 585,672  $ 512,967  $ 476,022  $ 609,104  $ 678,531 

 Expenses 2 337,532 303,238 293,774 338,782 375,730 

 EBITDA 3 248,140 209,729 182,248 270,322 302,801 

 Pre-tax income  114,681 119,000 82,384 101,589 171,064 

  

 Net income attributable to  

 equity owners of the Company 103,573 85,743 74,620 102,020 141,498 

  

 Earnings per share attributable to equity owners 

 of the Company 

 Basic  $ 0.80 $ 0.96 $ 0.84 $ 1.14 $ 1.57 

 Diluted  0.80 0.95 0.83 1.12 1.55 

  

 Dividends per share $ 1.07 $ 1.04 $ 1.00 $ 0.95 $ 0.78 

 Long-term debt 4 315,138 143,678 143,678 123,740 184,486 

  

 Weighted average basic shares 94,295,903 89,112,595 88,845,141 89,321,964 89,945,162 

 Weighted average fully diluted shares 95,111,318 90,157,585 89,660,844 91,333,944 91,295,411 
1 Refer to Annual Report 2012 for transition adjustments from GAAP to IFRS. 
2 Includes SG&A, trailing commissions and investment advisory fees. 
3 EBITDA is defined as earnings before interest, taxes, depreciation and amortization 
4 From 2011 to 2012 includes cash consideration related to the Acuity acquisition.  
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This report contains forward-looking statements with respect to AGF, including its business operations, strategy, financial 
performance and condition. Although management believes that the expectations reflected in such forward-looking statements 
are reasonable, such statements involve risks and uncertainties. Actual results may differ materially from those expressed or 
implied by such forward-looking statements. Factors that could cause results to differ materially include, among other things, 
general economic and market factors including interest rates, business competition, changes in government regulations or in 
tax laws, and other factors discussed in materials filed with applicable securities regulatory authorities from time to time. 


