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Message from the Chair

and the Chief Executive Officer

Dear friends of illimity,

2024 was a very busy year, but also a very rewarding
one. We continued to grow, both in absolute size,
with assets exceeding EUR 8 billion, and in opera-
ting profitability, with operating profit up 21% y/y*.

We have focused our development entirely on credit
and investment banking services to Italian SMEs,
which has been our most distinctive activity since
our inception. This is a very big and fundamental
sector for our country. A market with enormous
growth potential, but which slowed down last year:
we did our best to support it with over EUR 600 mil-
lion of new loans disbursed (+18% y/y). We speciali-
sed in the development, relaunch and restructuring
of SMEs, bringing not only finance and services but
also sector expertise and new opportunities.

At the same time, we completed a major strategic
repositioning by discontinuing direct investments
in distressed loan portfolios, which had contribu-
ted significantly to our profits in previous years. This
decision was driven by regulatory and commercial
factors that were well known and only partially fo-
reseeable a few years ago. We have devoted a si-
gnificant part of the 2024 results to covering the
economic and capital implications of this profound
transformation.

* Net of extraordinary items from both periods.
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We end the year with solid balance sheet ratios
(CET1 ratio of 13.9%) and a cash reserve even higher
than last year (EUR 1.2 billion): important founda-
tions for future development.

In 2024, as in 2023, we delivered on our commit-
ment to extract value from the investments we have
made over time in technologies and in our inve-
stee companies. This year, together with the Apax
Group, we launched altermAlnd, an innovative com-
pany operating in the field of artificial intelligence
applied to more than just financial services.

Our investee companies represent significant un-
tapped value and a strategic asset for the future
growth of the Group. From companies specialised in
services for SMEs, such as ARECneprix and illimity
SGR, to tech ventures such as Hype, bilty, Quimmo
and Pehi, and the aforementioned altermAlnd.

We strongly believe in the values of sustainability
and responsibility towards the environment, the
community and the people who work in and with
illimity. During the year, we received important
awards that confirm our ongoing commitment in
this area. Sustainability has never been a trend for
us: we believed in it before it became a central issue
in the global debate, and we will continue to do so
with conviction, without compromising our primary
responsibility to our stakeholders.




Being an illimiter

also means

behaving

responsibly

in the concrete choices
we make every day yy

All of this has been made possible by the illimiters
who, with their talent, commitment and entrepre-
neurial spirit, are building a solid, innovative and
forward-looking bank. Their determination and abi-
lity to passionately take on the difficult and often
unexpected challenges of the world around us
make us stronger every day.

After the reporting period, a tender and share
exchange offer was announced for our entire sha-
re capital. In addition to ensuring the best possible
management, we are committed to empowering our
shareholders to make the best possible decisions
by assessing each strategic option responsibly and
with a long-term vision.

Rosalba Casiraghi Corrage Passera
Chair of illimity CEQ bf iNimity

[Keat
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illimity for SMEs

Our mission is to unlock the potential of businesses at every stage of their
lifecycle, fostering growth and navigating challenges. We operate with a
business model designed not only to generate profit, but to serve as a valuable
asset to the community, of which we consider ourselves an integral part.

We want to be a long-term partner for Italian companies, going beyond
financial support to accompany them on their path of growth or temporary
disruption, with tailor-made solutions and a specialised approach.

Helping businesses is what drives us to do more and do better every day.
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Highlig

hts

All data as of 31/12/2024

8.4

Eur billion

of assets thanks to the
growth of net loans
to customers and
investments year on year

4.7

Eur billion

including customer loans
and investments

6.4

Eur billion

total direct fund-
ing from retail
and corporate
customers

779

illimiters

from 350 different
companies, 18 sectors
and 21 different countries

13.9«

CET1 ratio*®

confirming
the solidity
of the bank

0.3

Eur million

profit before goodwill
impairment

*Phased-in
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Composition of Corporate Bo

We continue to deliver value for all our stakeholders by making strategic, responsible, inclusive choices with
strong values shared at all levels of the organisation. The Board of Directors plays a key role in our corporate
organisation. It is responsible for setting out strategic and organisational guidelines, as well as ensuring the
existence of the necessary controls to monitor the progress of illimity and the Group companies.

The Shareholders’ Meeting on 28 April 2022 resolved upon the new composition of the strategic supervisory
and control body following the adoption of a one-tier governance model, the adoption of which was approved
by the Shareholders’ Meeting on 21 February 2022.

The Board of Directors is therefore composed of 13 (thirteen) members, as listed below, including the
members of the Audit and Internal Control Committee.

Corrado Passera
CEO

Rosalba Casiraghi
Chair

Consiglieri

.II Massimo
3 Brambilla

lvana
Bonnet
Zivcevic*

Marco

Filippo
PP Bozzola

Annunziata

Stefano
Caringi

Nadia Paola
Fontana Elisabetta
Galbiati

Elena
Ciallie

Marcello
Valenti

Giovanni
Majnoni
d’Intignano

Francesca
Lanza

* Appointed by the Shareholders' Meeting of 24 April 2024 following the resignation of Director Patrizia Canziani, effective 1 April 2024.
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Following the transition from the traditional governance model to the one-tier model, the role of supervisory
body is now carried out by the Audit and Internal Control Committee, whose members (who are also
Directors) were appointed by the Shareholders’ Meeting on 28 April 2022.

The Audit and Internal Control Committee performs the regulatory functions outlined in the relevant framework,
and reports to the Supervisory Authority. It also carries out inspection and monitoring activities and requests
updates from the other Directors on the progress of corporate operations or specific matters that also pertain
to subsidiaries. Lastly, the Committee may exchange information with the corresponding bodies of subsidiaries
regarding administration and control systems and the general performance of corporate activities.

Chair Members
Marco Bozzola Stefano Caringi
Nadia Fontana

illimity's governance structure includes six Committees, including the Audit and Internal Control Commit-
tee (as described above) and the following five Committees, which are appointed by the Board and whose
function is to offer guidance, advice and suggestions:

Risk Committee

This Committee supports the Board of Directors regarding risks and internal control systems so that
the Board can correctly and effectively determine the RAF (Risk Appetite Framework) and the risk
governance policies.

The Risk Committee and the Audit and Internal Control Committee promptly exchange information of
mutual interest and coordinate the performance of their respective duties.

Sustainability Committee

This Committee is tasked with assisting the Board of Directors, serving in an advisory role that informs
assessments and decisions relating to environmental, social and governance (ESG) issues and to techno-
logical innovation and artificial intelligence. The committee also ensures that all decisions are made in ac-
cordance with the sustainability of the Bank’s strategic plan, while also considering the relevant corporate
governance matters to the strategic plan of the Bank and the Group, as well as with regard to the relevant
corporate governance matters (including in coordination with the Nominating Committee).

Remuneration Committee
This Committee is tasked with formulating suggestions to the Board of Directors in terms of remuner-
ation and pay policies.

Nominating Committee

This Committee supports the Board of Directors in the nomination of Directors and the composition
of the Board, the appointment of members of the corporate bodies of the main subsidiaries, as well as
the appointment of the Bank's Top Management and identification of the Top Management of the main
subsidiaries. The Committee also supports the Board regarding the relevant Corporate Governance
matters (in coordination with the Sustainability Committee).

Related Party Transactions Committee

This Committee performs functions concerning related party transactions, in line with the provisions
of Circular no. 285/2013 of the Bank of Italy, with regard to risks and conflicts of interests involving
related parties, and in accordance with the applicable statutory, regulatory and By-laws provisions in
force. The Committee also acts in accordance with the provisions of the “Policy on Transactions with
entities covered by the Single Perimeter of the illimity Banking Group” implemented in accordance
with the relevant legal provisions.

Giovanni Lombardi

Sergio Fagioli

KPMG S.p.A.
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The illimity Group

The story of the illimity Group began in
January 2018 with the launch of SPAXS,
Italy’s largest SPAC (special purpose
acquisition company) and one of the
largest in Europe, with the aim of ac-
quiring and financing a company in the
banking industry, closing with funding
of EUR 600 million. SPAXS subse-
quently acquired Banca Interprovin-
ciale S.p.A., with the resulting merger
between the two giving rise to “illim-
ity Bank S.p.A.” which has been listed
on the ltalian Stock Exchange since 5
March 2019 (ticker “ILTY?”), first on the
MTA exchange and since September
2020 on the STAR segment. illimity is
the banking group founded and man-
aged by Corrado Passera, specialised
in the provision of performing, restruc-
turing and recovery loans to SMEs and
in investment banking services, with a
highly innovative business model. il-
limity focuses on extending credits to
businesses with significant potential,
covers the value chain in credit man-
agement through financing and ser-
vicing activities, the latter managed
by means of ARECneprix, its asset
management and structuring platform.
illimity SGR, which establishes and
manages three Alternative Investment
Funds to support institutions and
companies, both in the UTP and in the
Private Capital areas, is also part of
the Group.
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The illimity Group is formed of the following com-
panies:

Arec neprix S.p.A. was born out of the merger of neprix, a ser-
vicer that is owned by illimity and specialises in the management
of distressed corporate loans, and AREC, which specialises in the
management of UTP loans with a focus on the corporate real es-
tate segment. The merger of these two operators created an asset
management and structuring company with a highly innovative and
distinctive business model that covers the entire value chain of the
credit and real estate management process.

illimity SGR S.p.A., the Asset Management Company of the illim-
ity Group, was formed to set up and manage alternative investment
funds specialised in loans to businesses. It was licensed by the
Bank of Italy in February 2020.

Abilio S.p.A., of which the Bank holds 82% of the share capital, is
the company specialised in the digital brokerage of real estate and
capital assets from insolvency and enforcement procedures, leasing
companies and voluntary sales.

Quimmo Agency S.r.l., wholly owned by Abilio, is the real-estate
broker that handles sales and leases while also certifying the value
of properties and companies for third parties thanks to the Quimmo
platform, first portal in Italy to operate in the single property market.

Quimmo Prestige agency S.r.l. wholly owned by Abilio, is the exclu-
sive real estate company for those looking to buy or sell prestigious
properties in Italy, born out of the strategic partnership between Co-
ima and Abilio in real estate brokerage.

Industrial Discount S.r.l., the portal of the Abilio network dedicat-
ed to the digital brokerage of used movable property from the open
market, financial institutions and courts. For 14 years, it has been
one of the leading operators in Italy thanks to its competitive online
auction mechanism, which guarantees a safe, transparent and fast
purchasing process.

The Group also includes a number of securitisation vehicles,
which are used for the acquisition of portfolios of distressed
loans.
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illimity stages

2018

January
Establishment of SPAXS, Italy’s first Special Purpose
Acquisition Company, with the aim of creating a new
banking operator

April
The Business Combination of SPAXS with Banca
Interprovinciale is announced

August

The SPAXS Shareholders’ Meeting approves the Business
Combination and announces the name of the new bank:
illimity

2019

March

illimity Bank S.p.A. is created on 5 March, with its
concurrent listing on the MTA of Borsa ltaliana (talian
stock exchange)

April

Neprix, the servicer specialising in the management of
distressed corporate loans, is presented

June

A contract is signed for theacquisition of IT Auction which,
together with neprix, creates the first end-to-end servicer
specialising in distressed corporate credit

September
illimitybank.com is established, offering direct digital
banking services to retail customers

2020

February
illimity SGR is authorised to establish and manage
Alternative Investment Funds

September

- Admission to the STAR segment of Borsa Italiana

- An agreement is signed with Fabrick (Sella Group) for the
joint venture in the fintech HYPE
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2021

March

Qualification as a Euronext Growth advisor on the
Euronext Growth Milan market, expanding illimity’s offering
to SMEs

April
iCCT is created, illimity SGR's first fund dedicated to

investments in “UTP” loans to SMEs with prospects for
restructuring and plans for relaunch

May

Carbon Neutrality (Scope 1 and Scope 2) achieved

June

Fondazione illimity is established to promote innovative
projects in the social regeneration of property assets and in
impact financing

2022

February

Launch of B-ilty to prowde digital services to small
corporates with a turnover of between EUR 15 and 2 million

April
Launch of Quimmo, the Italian immo-tech platform

created to meet the needs of both property buyers and
sellers

May
An agreement is reached for the acquisition of AREC,

which, integrated into neprix, creates a leading operator in
the servicing of Unlikely to Pay (“UTP”) loans

September
iREC, the second fund of illimity SGR, is launched,
dedicated to investments in distressed real estate loans

October

Fondazione illimity presents its first projects: Albergo Etico
Cesenatico and (RE)GENERATION CAMP

November

Gender equality certification obtained




2023

January

ARECneprix, an asset management and structuring
company is created through the merger of AREC into neprix

March

-iSC , the third fund of illimity SGR dedicated to unlisted
performing Italian SMEs, is created

- illimity SGR endorses the Principles for Responsible
Investment

April
illimity enters into an industrial partnership with the
Engineering Group to market the Bank’s IT platform

May

COIMA invests in Abilio

October

ARECneprix and Finint Investments announce the launch
of a new contribution fund called Olympus Fund

December

+ The partnership with SACE is signed to accelerate the
sustainable transition of Italian businesses thanks to the
Green Guarantee

- Endorsement of the Principles for Responsible Banking
promoted by UNEP FI

2024

illimity and Confida launch Pehi, the new proximity
network for payments to the public administration via
vending machines

November

illimity signs an agreement with Apax to create

a new technology operator in the Artificial
Intelligence sector and the NewCo “AltermAlind”,
to which the bank transfers technology assets and
qualified IT personnel, becomes operational
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The awards

January

illimity best company for company welfare

illimity is among the top ten listed companies in terms of both company welfare and the composition of its board of directors,
where the average presence of women exceeds 33%, according to an analysis carried out by Plus24 of Il Sole 24 Ore in
collaboration with the University of Milan-Bicocca for the ESG Observatory.

The most climate-conscious companies 2024

illimity is once again included in the list of “The most climate-conscious companies 2024” compiled by Corriere della Sera,
Pianeta 2030 and Statista, coming second in the “Banks” category. The aim of the ranking is to identify the 150 Italian
companies that have achieved the greatest reduction in their CO2 emissions/turnover ratio between 2020 and 2022, based on
the data provided in their Sustainability Report.

March

FT 1000 - Europe’s Fastest Growing Companies 2024

For the second year in a row, illimity is in the FT1000 ranking: Europe's Fastest Growing Companies 2024, compiled by
Financial Times in collaboration with Statista. The ranking awards the European companies with the highest turnover growth
rate in 2019-2022. This year's ranking reflects the changes in corporate assets as companies seek to address and overcome
the effects of Covid-19.

LC Sustainability Awards 2024

illimity was an award winner at the LC Sustainability Awards 2024 in the "Banking & Finance" category for its ongoing
dedication and commitment to environmental sustainability over the past few years, with a particular focus on diversity and
inclusion. The award, presented by LC Publishing Group, recognises the best sustainability projects of banks, companies,
advisory firms and communication agencies.

Best Investor Relations Bank Italy 2024

On the occasion of the Global Banking & Finance Awards, which celebrate innovation and significant achievements in the
international financial sector, the Investor Relations team received an award from the Global Banking & Finance Review.
illimity was awarded Best Investor Relations Bank Italy 2024, for its outstanding commitment and excellence in its field of
expertise in the financial landscape.

May

Al Heroes Award

illimity was awarded by Microsoft Italy at the Al Heroes Awards in the Customer Centricity category. An award that recognises
Italian companies of all sizes and sectors that have excelled in using Al technologies to support innovation and growth, with
the aim of sharing their experiences and best practices. According to the analysis conducted by SDA Bocconi School of
Management and Microsoft, illimity is one of the most virtuous organisations in the experimentation and use of Generative
Artificial Intelligence, with the aim of increasing efficiency, effectiveness and service quality in various processes to improve
business results.

2024 Sustainability Leader

illimity is the 2024 Sustainability Leader according to the analysis carried out by Il Sole 24 ore and Statista, which aims to
recognise the 240 Italian companies that stand out for their sustainable and responsible practices. For each ESG pillar, a
word was identified to indicate which indicator performs best across the three areas of sustainability: E for “emissions”, S for
“training”, G for “transparency”. The Bank remains committed to the integration of ESG issues, ensuring the continued and
sustainable growth of its business through a sound and responsible approach.

Workday Rockstar Award

At Workday Elevate Milano, illimity won the Workday Rockstar Award in the Forever Forward category as the first Italian skills-
based organisation created with Workday. The award recognises the passion, innovation and commitment that companies in
the Workday community bring to their projects.

June
IR Magazine Awards - Europe 2024

For the second year running, illimity's IR team & Sustainability was awarded “Best ESG Reporting - Small Cap” at the IR
Magazine Awards ceremony celebrating European excellence in IR. An independent panel of experts, consisting of IR
Magazine professionals and editorial team members, awarded illimity for the quality of its IR activities and ESG reporting.
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CNCC Awards ltaly 2024

fondazione illimity receives the Certificate of Merit at the CNCC Italy Awards 2024 in the Corporate Social Responsibility
category. This award, given by the National Council of Shopping Centres, recognises innovation and the implementation of
projects that aim to ensure a benefit for the community: (RE)GENERATION CAMP, the multifunctional space regenerated by
fondazione illimity inside the Talenti Village shopping centre in Rome, is a representative example.

Private Debt Award 2024

illimity SGR won the Private Debt Award 2024 in the Distressed debt/ Turnaround investing category for its transaction with
Noberasco, a company active in the dried fruit market. The award, organised by AlFl and Deloitte in collaboration with Economy
of Il Sole 24 Ore, recognises the best private equity transactions. In particular, the Distressed debt/ Turnaround investing category
recognises excellence in plans to recover companies in financial crisis through corporate relaunch operations.

July

Euromoney Awards for Excellence 2024

illimity wins the Euromoney - Awards for Excellence 2024 in the category ltaly's Best Digital Bank. This award, presented
by Euromoney, recognises the best institutions in the global banking industry for their commitment to change and their
achievements. illimity has established an international reputation for growth and innovation through the implementation of

effective strategies, innovative service offerings and excellent financial performance.

September
Private Capital Awards 2024

illimity SGR won Junior Private Debt Lender of the Year at the Private Capital Awards, organised by Latham & Watkins in
cooperation with Financecommunity and aimed at identifying the financial segment's excellences active in Private Debt. In
particular, the award refers to a transaction carried out by the Unlimited Selective Credit Fund, which promoted the growth of
Industrie Polieco - M.P.B. S.p.A.

Great Place to Work® ltaly 2024

illimity was awarded the Great Place to Work® certification for the sixth consecutive year thanks to the creation of a work
environment that welcomes people and promotes a widespread sense of integrity, given by the collective adoption of ethical
and honest behaviour. This prestigious award underlines the Group's commitment to highlighting its strength, people.

October
Best Innovation in Digital Banking Awards 2024

illimity receives the Best Innovation in Digital Banking Awards 2024 organised by The Banker, in the Western Europe category.
This prestigious international award recognises the world's most innovative banks for their digital banking initiatives. illimity
was recognised for its advanced digital strategy, for its innovation related to the integration of artificial intelligence into
business processes and for the digital initiatives the bank continues to promote.

Inhousecommunity Awards Italy 2024

illimity's Compliance team was awarded In House Team of the Year Compliance at the Inhousecommunity Awards ltalia
2024, organised by Inhousecommunity and now in its ninth edition. The award recognises projects that aim to digitise and
streamline their own business and those of all functions involved in compliance operations, encouraging companies to
improve on a daily basis.

Innovation HR 2024

illimity was awarded by Networking Circle at the Innovation HR 2024 in the Agile Work category. Thanks to the illimity W.o.W.
policy, illimiters enjoy a modular smart-working system that allows them to create an ideal work-life balance, supported by
technology and personalisation, within an inclusive ecosystem that focuses on both professional and individual needs.

November
World's Best Companies - Sustainable Growth

illimity was included in the first edition of the World's Best Companies - Sustainable Growth ranking, setting itself apart from its
global competitors. The ranking is based on a study by Statista and TIME, which identifies companies that have demonstrated
outstanding performance: the Bank was selected for its growth performance, financial stability and low environmental impact on
GHG emissions and resource use.
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Management Team

At illimity, it's the people who make the difference: motivated, determined and
open-minded men and women who work every day to maximise the potential of
our customers, revolutionising traditional financial models and practices.

Enrico Fagioli Marzocchi
Deputy CEO Business () Giovanni Lombardi
Deputy CEO Operations (*)

Corrado Passera
CEO

Silvia Benzi
Chief Financial Officer

Sergio Fagioli
Head of Administration,
Accounting & Control

Claudio Nordio
Chief Risk Officer

Marco Russomando Francesco Martiniello
Chief HR & Organization Officer Chief Compliance & AFC Officer

(*) Appointed 10 February 2025
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Fabio Marchesi

Paolo Piovini Head of Internal Audit

Chief Lending Officer

Vittoria La Porta
Chief Communication
& Marketing Officer

Fabiano Lionetti

Head of Investment Banking Division Fabio Bianchini

Head of b-ilty Division

Andrea Battisti Marco Sion Raccah
CEO Abilio and Chair ARECneprix (**) CEO of ARECneprix ()

(**) Appointed 28 November 2024 effective 1 December 2024
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The illimiters

We are

779 10 |

illimiters

sectors
from more than

320 51

different countries

While our team covers a wide range of professional skills and experience, we are united through
our shared commitment to the core values of illimity: entrepreneurship, independence, innovation,
responsibility, and sustainability.

Development projects

illimity academy
Our cutting-edge academy delivers a well-rounded program that equips students with the skills to navigate vari-

ous industries, providing them with high-level training courses that go beyond the classroom to provide on-the-
job experience.

In 2023, a new programme was introduced, the Future Asset ManagerProgramme (FAMP), the illimity academy
programme created with the aim of training asset managers with employment opportunities at ARECneprix. The
programme alternated between theoretical lectures and on-the-job training during 2023 and 2024, leading up to the
participants' Graduation Ceremony in April 2024 at the Milan headquarters.

For further details:
. Discover the first FAMP placement

Social Ambassador Program
A customised training programme to improve the social media skills of illimiters, supported by a coach specialised
in Employee Advocacy. The course was delivered face-to-face at illimity's headquarters, followed by individual re-
mote follow-ups to help participants develop a customised editorial plan. The aim of the initiative was to increase
the visibility of the Group's business and activities and to strengthen the commitment of the Group's inter.
population to its values.
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A structural programme to spread the ESG culture throughout the company and to achieve sustainability goals to-
gether, through the creation of a network of 111 Ambassadors. Specialised training opportunities on sustainability and
corporate culture were made available to this network, including through the Tech Emotion platform, a hub containing
more than 100 inspirational contents including masterclasses, docuseries, talks and podcasts. Each ESG Ambassador
is tasked with monitoring, raising awareness and involving their colleagues on ESG issues and related impacts, risks
and opportunities, sharing experiences, knowledge and best practices gathered during this process.

The illimity way of working programme allows each employee to work in smart-working mode for up to 14 days
per month, defined according to individual preferences and agreed with their manager. A concrete element that
underlines illimity's approach to free and responsible work, where it is the “how” that matters, not the “where”
and “when”.

illimity has been certified Great Place to Work for the sixth consecutive year, thanks to its commitment to ensuring a
work environment that welcomes people and promotes a widespread sense of integrity through the collective adoption
of ethical and honest behaviour. This important milestone is proof of the bank’s commitment to fostering an inclusive
and dynamic work environment in which all illimiters are listened to and valued.

illimity remains committed to delivering on its Gender equality certification, which represents the bank’s pro-
active efforts to achieve inclusivity, diversity and gender equality across all components of the business. In par-
ticular, the Bank stood out for its culture and strategy, sound HR processes and a strong commitment to gender

pay equity.

In 2020, illimity’s CEO signed the Manifesto for Women’s Employment of Valore D, a pioneer in dealing with
the issue of the gender balance and dissemination of a culture of inclusion to support innovation, progress and
growth of organisations and the country of Italy. In 2023, the Bank’s Chief HR & Organization Officer joined the
Management Council of Valore D.

illimity, which has always focused on social and inclusion issues, joined the Fondazione Libellula network in
2024, which promotes inclusive cultures and prevents violence against women.

During this first year supporting Fondazione Libellula, two members of the Group's illimiters team completed the am-
bassador programme: an ad hoc training course to become a listening ear for situations of potential difficulty related
to gender-based violence, both within and outside the company. As ambassadors, they are a point of reference on the
issue and can direct to the organisation and local resources in the case of problematic reports.

In 2023 the Group also signed the Memorandum of Understanding for the prevention of and opposition to vi-
olence against women and domestic violence, which has also been signed by the Ministry for the Family, Birth
Rate and Equal Opportunities and the Chair of the Italian Banking Association (ABI). The Memorandum is a tool
for the development of interdisciplinary and organic measures in the context of policies aimed at preventing vio-
lence against women and domestic violence.

In 2024, the Group launched a new format of events organised entirely by illimiters for illimiters with the aim of
inspiring, exciting and bringing the world of artificial intelligence even closer to them. The illimity Al meet events,
which lasts about an hour, were held on a monthly basis at illimity's Headquarters in Milan and were led by selected
external guests who developed insights related to Al from different points of view: legal, ethical, cultural, and even
concrete applications in the world of work, with a debate always aimed at analysing the impact and future prospects
of this new technology.
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strategic repositioning

On the occasion of its third-quarter results, announced on 8 November 2024, illimity presented a
strategy of increased focus on its core business: lending to SMEs, with a focus on specific performing,
restructuring and recovery segments. This choice reflects a desire to support companies at key
moments in their life cycle: relaunching after a difficult period, accelerating ambitious growth plans or
managing periods of disruption.

Since its inception, illimity has focused its efforts on two core business areas: loans to SMEs, both
performing and under restructuring, and investments in NPE (Non Performing Exposures) portfolios.
The latter has made a significant contribution to the Group's results over the years. However, in 2023,
the change in the regulatory framework and a less attractive market scenario led the Bank to take a
strategic decision: to abandon direct investment in NPE portfolios in order to focus its resources on
specialised lending.

This repositioning not only simplified the Group's operations, but also strengthened the business
model, making it more focused and fully aligned with long-term targets.

Looking to the future, illimity positions itself as a specialised bank for SMEs focusing on performing
loans and recovery and restructuring loans, high-potential markets where illimity has distinctive skills
and unique capabilities.

L
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Corporate Banking

"The results for FY2024, which were approximately 11%
higher than in 2023, confirm the central role of the
Corporate Banking Division in creating value for the
Group, as it was the main source of revenue in 2024. The
excellent origination capacity of the Business Areas and
the overall good performance of the loan portfolio were
confirmed, as also highlighted by the significant early
repayments made during the year (up from 2023)."

Enrico Fagioli Marzocchi
Deputy CEO Business

As of 31 December 2024, the Corporate Banking portfolio had a gross exposure of EUR 2,529
million, broken down as follows:

94 898 52

Eur million Eur million Eur million
former Crossover and
BIP portfolio aPprox1 Acquisition Finance 71 UCITS funds
Eur million Eur million
Turnaround Factoring

We collaborate closely with Italian businesses to achieve a shared goal: unlocking their full potential.
We specialize in supporting businesses that show high potential but are facing complex situations or
experiencing disruption, with limited access to credit. We have developed in-depth knowledge of the
Italian industrial sectors and combine this know-how with innovative services: Turnaround & Special
Situations, Factoring, Structured Finance.

The solutions we develop to support SMEs achieve their growth targets are designed to advance their
transition from an environmental, social and corporate governance (ESG) perspective. Our partnerships
with entities such as the European Investment Fund and the European Investment Bank, in addition to
using government backed guarantees such as SACE Green Guarantees, are a fundamental part of our
ESG offering.

We have always incorporated ESG criteria into our credit analysis and, thanks to these solutions, we can
monitor companies over time and assess whether they are still on the path they set for themselves at the
time the loan was granted.
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illimity and SACE have signed a new agreement to support SMEs in their strategic investments, giving a further
boost to the competitiveness and productivity of the national economy. Specifically, the partnership allows il-
limity to offer companies the SACE Future Guarantee, which aims to support the development and investment
of companies in global markets in terms of technological innovation and digitalisation processes. The Guarantee
also supports investment in infrastructure, strategic supply chains and economically disadvantaged areas, as
well as female entrepreneurship. Through a totally digitised process, companies will be able to benefit from
SACE’s 70% Future Guarantee and receive medium- and long-term loans with a principal of up to EUR 50 million.
The loans can be used for future expenditure as well as for investments already made in the 18 months prior to
the loan application.

.:'h_ﬁ:
o T‘T-':-i': Press Release

Supporting Oxy Capital, controlling shareholder of Gpack, illimity structured a new transaction that saw
the disbursement of a loan of EUR 23 million as well as the confirmation of a factoring line of EUR 15 mil-
lion to Gpack, a leading paper packaging company for the luxury, cosmetics, food & beverage and pharma
segments. This transaction allowed Gpack to exit the Debt Restructuring Agreement under article 182 bis
approved in 2021 ahead of schedule, by refinancing all of its existing debt, and to provide adequate financial
coverage for the expected growth in the coming years.

EfRerE

piH Press Release

et
g

illimity structured a loan transaction of EUR 10 million in favour of Birsa S.r.l., the operating holding compa-
ny of the Animalia Group, a leader in the pet veterinary clinic sector in Italy. illimity has supported Animalia
since 2020 with several loans, totalling EUR 30 million, which have contributed to the Group's organic
growth and growth through acquisitions through the acquisition of a number of veterinary clinics.

Press Release

illimity supported Olio Dante, one of the leading producers of olive oil and seed oils on the international
scene, to ensure the business continuing as a going concern with a flexible and fast approach that was able
to meet the company's needs right from the start.

At the same time as restructuring the debt, illimity was able to support the company by using the factoring
tool, which allowed for optimal cash management. The bank's tailor-made approach enabled the company
to achieve the challenging objective of a complete restructuring and return to profitability, also thanks to
Olio Dante's working capital optimisation activities throughout the restructuring process.

L 22F Discover more
SR

illimity - 2024 Integrated Report


https://assets.ctfassets.net/0ei02du1nnrl/cxy3ukPgFHmQI2wgo1RtJ/ddfa3ad6d8eab6cd3cca216077c226bf/2022_12_05_-_illimity_al_fianco_di_Trend.pdf
https://a.storyblok.com/f/186519/x/f6ded4fa00/illimity-sace-garanzia-futuro_eng.pdf 
https://assets.ctfassets.net/0ei02du1nnrl/cxy3ukPgFHmQI2wgo1RtJ/ddfa3ad6d8eab6cd3cca216077c226bf/2022_12_05_-_illimity_al_fianco_di_Trend.pdf
https://a.storyblok.com/f/186519/x/82735add64/gpack-returns-to-a-performing-position-thanks-to-illimity-and-oxy-capital.pdf 
https://assets.ctfassets.net/0ei02du1nnrl/cxy3ukPgFHmQI2wgo1RtJ/ddfa3ad6d8eab6cd3cca216077c226bf/2022_12_05_-_illimity_al_fianco_di_Trend.pdf
https://a.storyblok.com/f/186519/x/00a734878f/illimity-continues-to-support-animalia-s-growth.pdf 
https://assets.ctfassets.net/0ei02du1nnrl/cxy3ukPgFHmQI2wgo1RtJ/ddfa3ad6d8eab6cd3cca216077c226bf/2022_12_05_-_illimity_al_fianco_di_Trend.pdf
https://www.illimity.com/en/newsroom/illimity-stories/olio-dante 

Investment Banking

“Despite the complex macroeconomic scenario, in 2024
the Division recorded a profit before taxes of more than
EUR 15 million, with a cost/income ratio of 37%.”

Fabiano Lionetti
Head of Investment Banking Division

Capital Corporate Structuring
Markets Solutions

and numerous trade in derivatives securitisation transactions
advisory mandates with underlying trade
receivables
or corporate

loans

95

corporate customers

I
1 | 3
Eur billion

From the beginning of operations total volumes
until 31 December 2024

The Investment Banking Division was established with the aim of supporting companies, financial
entities and public institutions through innovative products. illimity supports its customers in structuring
market and private transactions to meet their needs for capital, debt and strategic growth, not only
through IPOs, bond issues and securitisations, but also through consultancy on transactions such as
mergers, demergers, incorporations, acquisitions and corporate restructuring. The Division incorporates
the areas of Capital Markets, Securitisation and Financial Markets.
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In support of Crescltalia, illimity acted as Lead-Arranger in the structuring of a new securitisation pro-
gramme to provide loans to support Italian small and medium-sized enterprises. The loans will be originated
and guaranteed by Confidicoop Marche, Confeserfidi and Garanzia Etica.

In support of Crescltalia, it also decided to launch a new securitisation programme dedicated to Italian agri-
cultural enterprises, with the aim of promoting their development and growth. The loans will be guaranteed
by the main Confidi (credit guarantee consortium) active in the agricultural sector.

Th k also committed to subscribe partly paid ABS notes amounting to EUR 250 million.

Press Release

illimity acted as Euronext Growth Advisor and Global Coordinator in the process of admission and subse-
quent listing on the Euronext Growth Milan market of Mare Group, a digital engineering company that works
in Italy and abroad with large companies to create advanced technologies and make them accessible to
SMEs, contributing to the enhancement of the equity story and the distinctive elements of the company's
industrial project and development plan.

Press Release

illimity structured a securitisation transaction of performing loan portfolios originated by Domorental, a
company operating in the segment of operating leases of capital goods to commercial and industrial cus-
tomers. As part of the transaction, illimity acts as Arranger, Programme Manager and Investor of the Senior
Securities, up to a value of EUR 50 million. The junior securities will be fully subscribed by Domorental up
to a value of EUR 12.5 million.

T

illimity acted as Euronext Growth Advisor and Global Coordinator in the process of admission and subse-
quent listing on the Euronext Growth Milan market of Bertolotti S.p.A., a company that specialises in the
creation of advanced systems for material handling, logistics and maintenance of rolling stock, including
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Specialised Credit

The objective of the Special Credit Division is to offer specialised credit
solutions to small and medium-sized companies in complex financial
situations following an asset-based approach, with a focus on real estate
projects in the residential or hospitality sectors. The Bank intervenes

in the restructuring of a company's debt with real estate as collateral,
combining the ability to finance with the ability to manage the assets,
thanks to the real estate expertise of the company ARECneprix and the
ability to sell the assets of Quimmo, the portal dedicated to digital real
estate brokerage. With this logic, the Bank is able to manage loans in the
world of Real Estate and asset-based financing.

Taking the above into account, as of 31 December 2024, the NBV of the Specialised Credit portfolio
was EUR 1,702 million, broken down as follows:

260

Eur million
POCI loan portfolios

0.3

Eur million
PPC Portfolios

156.4

Eur million
Organic loans (term loans,
loans relating to the Ener-

gy business)

896.9

Eur million
Senior Financing

388.4

Eur million
Units of UCls

Transactions

of which:

128.7

Eur million

related to the Convivio
SPV transaction, in Joint
Venture with Apollo Global
Management
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In the light of the new regulations on specialised intermediaries in non-performing loans and a context
that has made the NPE market less attractive, the Bank decided to accelerate its exit from the business
of direct investment in NPEs and to develop the Division's business model towards operations that are
increasingly focused on specialised asset-based loans, mostly performing, leveraging on the significant
internal skills gained in these fields.

The strongly asset-based approach is based on knowledge of the underlying industry and refers to
specialised loans secured by real estate or other specific assets. Thanks to its knowledge of the asset,
the Specialised Credit Division is able to offer tailor-made solutions for the real estate sector: on
the one hand, it has a thorough understanding of the different needs and offers highly customised
solutions to entrepreneurs; on the other hand, it creates structures that allow illimity to have more
control over the real estate assets securing the loan: this is the case with real estate securitisations.

In the world of non-performing loans, illimity remains active through ARECneprix, the company of
the illimity Group that directly manages not only the loan but also the underlying asset, with growing
development especially in the third-party market serving other banking institutions.
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ARECneprix

Marco Sion Raccah
CEO of ARECneprix

"Thankstoateam of qualified professionals with advanced
skills in asset management, servicing, and the financial
sector, we have achieved results above expectations: an
EBITDA of EUR 17 million, EUR 9.8 billion in assets under
management, and 88% in third-party mandates. We are
a Total Asset Management Company specialised in the
valuation and management of medium to large sized Real
Estate, UTP, Stage 2 and Performing loans. Through a
unique and integrated model, we help the debtor restore
financial sustainability and create the conditions for the
debtor to return to profitability, transforming asset value
into tangible and lasting results."

ARECneprix is an illimity Group company and is a leading Asset Management Company of complex
transactions, specialising in the management of assets and that of distressed companies. It focuses on
supporting Italian and international institutional operators, in the acquisition and management process,
as well as on banks seeking a specialist partner in corporate credit management, when these actors

invest in distressed loans.

ARECneprix was founded in January 2023 following illimity’s acquisition of AREC, a company operating
with a focus on corporate real estate within UTP loan management and its subsequent merger with
neprix, the Group’s servicer, established in April 2019. The combination of its professionals’ real estate
experience with a tailored approach to each position’s valuation and management, and the use of cutting-
edge technologies allow ARECneprix to work on predictive models and anticipate market trends which
means it can identify the optimal management of the loan and of the underlying asset.
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ARECneprix’s areas of specialisation are:

Real Estate Asset Management

We offer a full range of services:
underwriting, due diligence,
acquisition, asset management,
turnaround, development, property
management and sales.

We manage, value and develop real

estate assets. We bring together the best
specialised skills, from valuation, technical
due diligence and project monitoring to
Real Estate Asset Management.

Special servicing Structuring and financing

We design and implement multi-
tranche financing structures that

align the interests of the parties and
enable them to pursue their objectives
together.

We support partner banks and investors
along the entire value chain, from origination
and due diligence

to the management of secured and
unsecured corporate exposures.

Development projects

"NoMo District”, a major urban regeneration project kicks off in Rome

The transaction was carried out through the real estate fund “Tulipa”, an Alternative Investment Fund (AIF) whol-
ly owned by Olympus Fund - a contribution fund for the enhancement of real estate-backed loans and the man-
agement of Real Estate assets -, managed by Finint Investments with ARECneprix as asset manager and special
servicer of the loan, which proposed and designed the structure of the project and coordinated its execution as
arranger. The project involved the gradual acquisition from the selling party of a total of 13 plots of land for real
estate development with a total building capacity of approximately 220,000 sqm. The new project, called “NoMo
District”, aims to be an area of the city characterised by high architectural quality, at the forefront of environmen-
tal and social sustainability, and therefore includes innovative design interventions to create buildings intended
to house public services, commercial spaces and residential units.

% Press Release

Supporting Gran Giardinetti in the acquisition of a complex in Rome for student
and co-living services

With the support of ARECneprix and Allegria Developments, Gran Giardinetti S.r.| completed the acquisition
of a real estate complex in Rome, which will undergo a major building and energy renovation and will be
used for student accommodation and co-living services, in line with the most advanced ESG principles. The
asset, formerly owned by the illimity Group, was created as collateral for a loan managed by ARECneprix,
which subsequently managed the development of the property up to the current sale process, coordinating
all parties involved.
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illimity SGR

illimity SGR (or “SGR?”) is the illimity Group’s Asset Management Company, which was established to set
up and manage alternative investment funds (AlFs) specialising in loans to businesses.

The SGR was set up with the aim of operating and developing activities in the strategic areas indicated
by its parent company illimity Bank S.p.A. and of the banking group headed by the latter. The SGR shall
be a professional operator in establishing, administering, managing, organising, promoting and selling
closed-end reserved alternative collective investment undertakings (“AlFs”), set up both with own funds
and with third party institutional investors.

In spring 2021, it launched its first fund, “illimity Credit & Corporate Turnaround” (or “iCCT"), dedicated
to investments in loans classified as UTP to SMEs with prospects for restructuring and plans for relaunch,
operating in highly diversified sectors. It offers unitholder banks the chance to benefit from professional
credit management and value maximisation thanks to the business and financial turnaround programme
the fund offers and promotes.

The second half of 2022 saw the launch of the second fund, illimity Real Estate Credit (“iREC”), which
is dedicated to investments in non-performing loans - mainly UTPs - secured by real estate assets,
taking the form of both mortgage loans and lease agreements. Its aim is to pool the skills developed by
illimity SGR in fund structuring and management with those of the illimity Group in the management and
enhancement of non-performing loans secured by real estate assets, using the expertise of ARECneprix.

In March 2023 the SGR launched illimity Selective Credit (or “iSC”), a private-debt AIF that positions
itself as a medium-to-long-term strategic partner for unlisted performing Italian SMEs. iSC funds such
companies through the use of a broad spectrum of financial instruments, ranging from senior loans to
subordinated debt and/or quasi-equity instruments. The Isc entity is, a single-segment, closed-end PRI-
compliant fund registered under Italian law and reserved for professional investors. Units of the AIF are
paid for in cash. The iSC Fund promotes environmental and/or social characteristics pursuant to Article
8 of Regulation (EU) 2019/2088 (SFDR) and aims to increase the value of its assets in the medium/long
term by investing in companies and activities that help to promote one or more environmental or social
characteristics.

illimity SGR, also in line with the policies of the illimity parent company, manages the investment
decisions of its Funds with regard to environmental, social and governance (ESG) issues. It does so, with
the aim of generating sustainable value over time and enabling responsible development in line with the
needs of society. This commitment is acted on through:

careful consideration, in its processes and
operating mechanisms, of the provisions of
the applicable regulations on “sustainable
finance”, which are set out, inter alia, in our
December 2021 ESG Investment Policy.

adherence to the Principles for Responsible
Investment (PRI) launched by the United
Nations in 2006, of which illimity SGR has
been a signatory since February 2023.
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ESG issues are of strategic importance to illimity SGR for the creation of shared value over the long
term. It is achieved by considering the economic, social and environmental impact that the businesses
in which we invest can generate in their respective contexts.

Development projects

iCCT supporting Noberasco

iCCT supported Noberasco S.p.A., a company specialised in the production of soft and dried fruit, in a complex
financial transaction involving the acquisition of a minority stake in the company's share capital, the provision
of new loans and the restructuring of its overall financial debt. The transaction, in addition to strengthening the
company's capital and financial position, is part of a wider development process shared between illimity SGR
and the Noberasco family to enable the historic company leader in the dried and dehydrated fruit sector to con-
tinue to play a leading role in the industry.

]

P
ki Press Release

iCCT supporting Zerbinati

Supporting Presa S.p.A, the iCCT fund structured a capital and financial strengthening operation to support
the growth of Zerbinati, a long-established company specialised in the production of bagged salads, soups
and ready meals, through the disbursement of a new loan of EUR 12.5 million, the redefinition of the overall
financial situation and the participation in the company's share capital. The transaction strengthens the
iCCT Fund's presence in the food sector, particularly in the fresh and convenience products segment.

P, L
e
2% Press Release

iSC supports the growth of De Angelis

illimity SGR granted a loan of EUR 9.1 million through iSC, “illimity Selective Credit”, Italy's first bank credit
fund dedicated to performing SMEs. The transaction is part of a larger syndicated loan totalling EUR 52
million structured together with other lenders to refinance existing debt and support the investment plan of
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Tech Ventures

@

The 100% ltalian fintech that
offers a complete range of
payment, savings and credit
instruments in a single app
that is constantly evolving

to meet people's needs

and simplify their money
management.

Hype

ooty —

The digital service for Small
Corporates with a turnover

of between EUR 2 million

and EUR 15 million who want
to improve their financial
management or need support
for their growth.

— A .QUIMMO —

The first immo-tech of

the Abilio network, the
illimity Group company that
specialises

in the digital brokerage of
property and capital goods
from the judicial domain,
leasing companies and
voluntary sales.

Quimmo

Information Technology

illimity is the first Italian cloud-native bank, offering the market a unique model designed to lead the
digital transition of the banking sector.

An innovative technological platform at the service of the digital transition, 100% digital and modular,
combining the latest generation models, architectures and standards in all illimity's areas of expertise.

The cutting-edge IT infrastructure and architecture, combined with artificial intelligence capabilities,
make it possible to offer tailor-made solutions to Italian SMEs, providing them with essential access
to credit and advanced digital tools to support their growth and improve their competitiveness in the

market.

3 6 illimity - 2024 Integrated Report



https://www.hype.it/
https://bilty.illimity.com/
https://www.quimmo.it/

In 2023, illimity signs an industrial partnership with the Engineering Group

Since its inception, illimity has invested in the development of an innovative technological platform that
is fully digital, modular and cloud-based, combining the latest generation models, architectures and
standards. Thanks to the agreement announced in 2023 with the Engineering Group - a leader in digital
transformation processes for businesses and Public Administration with a strong specialisation in the
financial services sector -, the Bank will be able to accelerate along the process that will enable it to
fully exploit and further increase the market potential of its IT assets, which are recognised as cutting-
edge in the banking world. Through the industrial partnership with illimity, Engineering will expand the
portfolio of solutions, applications and platforms it can offer to its target market, while at the same time
supporting illimity as a technology partner in the future development of its platform.

Sty

& Press Release

In 2024, illimity continues the process of tech enhancement and signs the agreement
with Apax

The Agreement provides for the creation of the new company altermAlnd, a major technological operator
in the artificial intelligence (Al tech company) and banking services sector, whose activities will be
focused on three main business lines dedicated to the further development and commercialisation of
Digital Products for the financial sector in the Al, ESG and Cloud markets, as well as to supporting
companies in defining a strategy for technological and digital evolution.

The Transaction involves the setting-up of a NewCo, 52% owned by APAX Partners and 48% owned by
Ilimity. The agreement is part of illimity's strategy to progressively strengthen its IT skills and capabilities
in the market, with the aim of maintaining the technological edge the bank has built up over the years

(*) As from 20 December 2024, following the creation of altermAlnd, Filipe Teixeira became CEO of the new company, in which illimity Bank and
Apax Partners are shareholders. The new Competence Line called ICT Governance was also created, reporting directly to the CEO, to manage
the new full outsourcing structure of the information system and Business Process Outsourcing (BPO) activities. Marco Russomando takes on
the role of Chief ICT Governance Officer, while retaining his current role as Chief HR & Organisation Officer.
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Corporate Center

The Corporate Center provides cross-sector support for all
Business activities, from the IT architecture through to control
systems, finance, HR management, communications and
sustainability.

Chief Financial Officer
The CFQ is responsible for coordinating administration activities and the entire planning and control process,
including regarding optimising operating costs for the Bank.

Chief Risk Officer

The CRO is responsible for guaranteeing the strategic direction and definition of the Bank’s risk management
policies, minimising the cost of risks in accordance with the risk/profitability targets of each business areas
and in line with the Bank's strategies, strategic plan and budget, as well as for risk measurement and second-
level controls.

Chief Human Resources & Organization Officer

The Chief HR & Organization Officer is responsible for the recruitment, management, remuneration and
development of staff. Aside from this, it is responsible for managing the organisational activities of supervision,
transversal coordination and oversight of the expenditure process. The Chief HR & Organization Officer
is assigned the role of Employer for the Bank, and is responsible for health and safety, as well as facility
management.

General Counsel
The General Counsel and its structure are responsible for legal and corporate support and for managing the
corporate secretariat, as well as general affairs and relations with authorities.
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Chief Lending Officer

The CLO is responsible for managing and coordinating Credit Underwriting activities (credit analysis,
resolution and preparation of the relevant documentation for practices to be submitted to the competent
decision-making Bodies) relating to the portfolios and operations of the Bank’s Business Divisions. The CLO
areas also include the disbursement, classification, valuation and write-off of loans in accordance with the
applicable processes and loan mandates granted.

Chief Compliance & AFC Officer

The Chief Compliance & AFC Officer is responsible for managing the risk of non-compliance with regulations,
monitoring the risk of money laundering and terrorist financing, as well as monitoring the risk of violating
financial sanctions.

Chief Communication & Marketing Officer

The Chief Communication & Marketing Officer is responsible for promoting and supporting the development
of a single identity of the Group among the various stakeholders. It continues on to formulating the Bank’s
communications plan, brand development strategy and marketing activities. They are approached in
coordination with the Business Divisions, aimed at maximising acquisition and ensuring optimal customer
management.

Internal Audit Department

The Internal Audit Department is responsible for carrying out “third level” controls on the day-to-day
functioning of the Bank’s operations. Responsibilities lie in assessing the completeness, adequacy,
functionality and reliability of the internal control systems. Additionally, it lies within its remit to bring any
possible improvements to the attention of the corporate bodies, particularly concerning the risk management
process and the tools used to measure and monitor risks.
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fondazione illimity

For the Bank, creating value is not just about making a profit, it
is about being useful. It is in this spirit that fondazione illimity
was set up in June 2021 with the aim of regenerating real estate
assets in order to create new value for the territory and its
communities.

fondazione illimity is a body separate and independent from the
illimity Group, funded by the Bank to promote innovative projects
in the social regeneration of real estate assets. The foundation
is at the centre of the creation of collaborations between profit
and non-profit organisations, public and private bodies, with
the ultimate aim of developing projects aimed at creating new
spaces for inclusion, cohesion and shared well-being.

Thanks to the collaboration of social planning professionals,
study centres, institutes and universities, an ecosystem of
partnerships is promoted to give life to projects and initiatives
with a social impact, with a strong focus on sustainability issues
(ESG).

The illimity personnel also contribute to the project by providing technical, administrative and
operational support services and the tools necessary for the foundation's activities on a voluntary and
unpaid basis.

The Bank also promoted the Make It Double programme, which allows each Group employee to
allocate a monthly amount of their salary by means of a pay slip deduction. Each month, illimity
will double the amount donated by the employees and the amounts collected will be used for the
foundation’s initiatives.

Development projects

Albergo Etico Cesenatico

The Albergo Etico Cesenatico (Cesenatico Ethical Hotel) project, launched in October 2022, is still in progress
with its partner Albergo Etico, a social enterprise based on a tourism-hotel business model with social impact
that integrates people with disabilities into the world of work, offering them training and independence. The
objective is to transform the concept of the hotel business, focusing it on experiences and on the connection
with people.

Albergo Etico Cesenatico has also promoted the employment of people with disabilities, to increase their per-
sonal autonomy, offering them training, work and social opportunities. Moreover, with a view to enhancing all
aspects of sustainability, a mural was created inside the hotel using natural elements so as to remind guests of
the importance of the environment, as well as representing inclusion through the harmonious coexistence of
animals of different sizes. The local community was involved in the creation of these works, in particular a num-
ber of high school students from Cesenatico joined forces with the artist through dedicated workshops. These
sessions discussed issues related to social inclusion and inspired the creation of the murals.

® Discover more
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(RE)GENERATION CAMP is a project developed in Rome, in a renovated space in the Talenti Village Shopping
Centre designed around the goal of promoting future generations’ integration, socialisation, as well as enriching
their multicultural understanding.

Thanks to synergies with local bodies, institutions, associations and schools, several social, educational and
psychological workshops and services have been launched, including: an art workshop focusing on recycling
and reuse, useful for better understanding respect for the environment and developing creative thinking; music
and theatre workshops to help boys and girls explore their emotions and improve their perception of themselves

The Barrio21 project, launched in 2023 in partnership with the Catania-based “Il Nodo” consortium of social
cooperatives, continued. It aims to support care leavers, young adults from fragile backgrounds who have had to
leave their nuclear family either following judicial provisions or because they arrived in Italy without any family
support, and who must now leave their host houses without all the necessary tools to do so.

fondazione illimity offers concrete help to these people, who are supported by a network of experts and accom-
panied when they leave the community, helping them to achieve their goals and supporting them in their educa-
tion and first experiences of work, in order to develop their autonomy and to help them find their place in society.

As part of the project, a housing unit was made available to create two specially renovated apartments in the
Barriera district of Catania (hence the name Barrio21), which became the new home for the co-housing experi-
ence based on sharing and solidarity.

The “Il Nodo” cooperative, with the support of fondazione illimity, has also created a digital corner in the reno-
vated apartments. This space, equipped with specific furniture and computer equipment, provides digital work-
stations to help develop the skills of young beneficiary guests and support them on their way to independence.
Thanks to the foundation's contribution, “Il Nodo” purchased the necessary furniture and IT equipment to set
up the space; in particular, the digital corner, which consists of: 2 desks, 2 desk lamps, 2 desktop computers, 2
printers, 2 sets of headphones and various containers and accessories for stationery.

oL

Discover more

In collaboration with Kiriku, the "H.edu" project was developed in Treviso, with the aim of creating a multi-pur-
pose educational and counselling centre to welcome beneficiaries with family difficulties, with particular atten-
tion to the care and protection of minors and families.

The asset owned by a vehicle of the illimity Group was donated in March 2024 and, at the same time as the
renovation work, fondazione illimity and Kiriku worked together to create an identity for the project and to define
the launch and communication strategies. In order to draw attention to the needs of young people, a moment of
social co-planning and local involvement was organised, dedicated to the students of a vocational institute in
Treviso.
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The Sustainability

Strategic ESG targets

As of 2021, the Bank is committed to specific ESG targets, first integrated in the 2021-25 Strategic Plan
and then further set out and developed in the 2023-2025 Sustainability Plan, approved by the Board
of Directors. These are important and ambitious targets that complement the Group's core business
and meet the demands expressed by the various stakeholders as well as meet regulatory expectations
on sustainable finance and supervisory integration and management of climate and environmental
risks. As of 31 December 2024, approximately 90% of the Sustainability Plan was completed, in line
with expected progress. For more details on ESG targets, please refer to the Consolidated Sustainability
Statement section of the Report on Operations.

Key evolutionary achievements in corporate sustainability by 2024 include:

sector.

¥ the adoption of an environmental and climate policy at Group level;

M the development of the climate strategy relating to the Bank's operations and loan portfolio,
approved by the Board of Directors in November 2024. With this strategy, the Bank has set
science-based climate targets for 2030 and 2050. illimity thus aligns itself with the targets of
the Paris Agreement and the internationally recognised decarbonisation pathways applicable to
the activities of customers operating in as many as five economic sectors with a high impact on
climate change: oil & gas, power, real estate, shipping and steel;

B Theupgrade of the MSCI ESG rating from “AA” to “AAA”, confirming illimity as a leader in its

ESG ratings and indices

The Bank is constantly interacting with institutional investors and ESG ratings agencies to ensure
that environmental, social and governance issues are managed appropriately, in accordance with its

commitment to providing the market with the utmost transparency.

2024 2023 2022
MRCIHD gnciclz from CCC (laggard) to AAA (leader) AAA AA A
ISS ESGP> Isiz IE:S1$c|Jm D- (Worst) to A+ (Best) C C- N/A
D) susmamatymes gcl:JaSIZ?rlc')\lr: I;I)I-I((?Vﬁorst - High Risk) to Lkongisk Lo;v5;’1isk L0\1N5i$isk
0 (Best - Negl.Risk)
g::tl?nt;l:bal gf;ea ;::)?Io (Worst) to 100 (Best) 61 54 52
ACbP (S:;Te from F (Worst) to A (Best) B B B
. EE-
E g(t:Z?: ?r?mElt:h(l\‘/:Vsorst) to EEE (Best) EE gﬁ::ggﬁ EE-
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Endorsements of international schemes

UN Global Compact

In 2021, illimity joined the United Nations Global Compact (UNGC), the
world’s biggest corporate sustainability initiative, to pursue its path of
sustainable development. The programme requires signatories to comply with
10 universally accepted principles in the areas of human rights, employment,
the environment and the fight against corruption. An added responsibility is
for them to support the UN’s Sustainable Development Goals (SDGs).

Principles for Responsible Investments

The PRI - Principles for Responsible Investment were developed through the
UNEP-FI and the Global Compact’s partnership and the Global Compact
to promote sustainable and responsible investment among institutional
investors. The principles aim to provide a framework for integrating ESG
issues into investment decision-making. The illimity Group endorsed the PRI
as a signatory in January 2023, through illimity SGR.

Principles for Responsible Banking

In 2023, illimity signed to the Principles for Responsible Banking (PRB)
framework, established in 2019 by a partnership between the founding
banks and the UN Environment Program Financial Institutions (UNEP FI).
This recent framework aims to align banks’ business strategy with the
Sustainable Development Goals and the Paris Agreement. The goal is to
inspire, inform and facilitate the banking world with a view to improving
people’s quality of life as well as to lay the foundations for improving the
quality of life of future generations.

WE SUPPORT

Signatory of:

=PRI

78
ey

environment | finance
programme initiative

Principles for
Responsible Banking
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Consolidated Report
on Operations as of
31 December 2024

The illimity Group

This Report on Consolidated Operations illustrates the performance and the related data and results for the
2024 financial year of illimity Bank S.p.A. (“illimity” or the “Bank”) and of the entities included in the scope
of consolidation. illimity exercises the management and coordination of the Group and has its registered

office in Milan, at Via Soperga 9.
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1 The Bank also operates a branch office located in Modena, at via F. Lamborghini 88/90.
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The illimity Group is engaged in the disbursement and management of credit through the Specialised
Credit, Corporate Banking, b-ilty and Investment Banking Divisions. Specifically, illimity provides credit
to high-potential SMEs, purchases distressed corporate credit and manages it through its own platform -
ARECneprix S.p.A. - and offers direct digital banking services through illimitybank.com. Moreover, the
Group includes illimity SGR, which sets up and manages Alternative Investment Funds.

Illimity Bank's business also makes use of the operations of the other Group companies. The scope of the
Group includes the LeaseCos, which support the bank in the management of lease operations, the ReoCos,
which are active in the management of the properties linked to the acquired portfolios, and the Special
Purpose Vehicles (SPVs) established to undertake securitisation transactions.
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Consolidated Report Consolidated Explanatory Certifications Independent
on Operations as of Financial Notes Auditors’
31 December 2024 Statements Reports

Alternative performance measures as of 31 December
2024

The Group's main consolidated measures are set out below.

Although not covered by IAS/IFRS, the figures presented are provided in compliance with the indications
in CONSOB Communication No. 0092543 of 3 December 2015, and of the ESMA Recommendations on
alternative performance measures (ESMA/2015/1415 Guidance).

(amounts in thousands of euros)

PERFORMANCE MEASURES 31/12/2024 31/12/2023 Chg. Chg. %
Total net operating income 335,068 358,925 (23,857) (7%)
Operating expenses (199,729) (227,006) 27,277 (12%)
Operating profit (loss) 135,339 131,919 3,420 3%
Total net value adjustments/recoveries (134,281) 35,735 (170,016) N/A
Profit (loss) from operations before taxes (64,952) 151,741 (216,693) N/A
Profit (Loss) for the year attributable to the parent company (38,400) 104,400 (142,800) N/A

(amounts in thousands of euros)

BALANCE SHEET MEASURES 31/12/2024 31/12/2023 Chg. Chg. %
Net - organic non-performing loans and investments? 256,313 157,441 98,872 63%
of which: Bad loans 35,445 31,719 3,726 12%
of which: Unlikely-to-pay 196,563 107,227 89,336 83%
of which: Past-due positions 24,305 18,495 5,810 31%
Net - inorganic non-performing loans and investments

(POCI)? 605,811 828,259 (222,448) (27%)
of which: Bad loans 129,159 318,840 (189,681) (59%)
of which: Unlikely-to-pay 468,593 491,844 (23,251) (5%)
of which: Past-due positions 8,069 17,575 (9,516) (54%)
Performing loans - inorganic (Public Procurement Claims) 324 258 66 26%
Net performing HTC securities - Government Bonds 942,250 585,009 357,241 61%
Net performing securities and loans to customers 3,864,291 3,078,060 786,231 26%
Financial instruments (HTCS + FV) 1,311,249 984,483 326,766 33%
Direct customer funding 6,359,287 5,098,989 1,260,298 25%
Total Assets 8,402,526 7,259,047 1,143,479 16%
Consolidated shareholders’ equity 899,490 956,102 (56,612) (6%)
2 The definition of organic receivables and securities (performing and non-performing) includes organic loans to customers on the factoring, structured

finance and turnaround segments and receivables acquired in investing in portfolios of distressed loans, which underwent a change in accounting status
following the purchase or disbursement (excluding receivables acquired as bad loans), the loan portfolio of the former Banca Interprovinciale and senior
financing to non-financial investors in distressed loans and loans deriving from operations of b-ilty.

POCI = Purchased or Originated Credit Impaired.

w
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RISK RATIOS 31/12/2024 31/12/2023

Gross Organic NPE Ratio* 71% 5.8%
Net Organic NPE Ratio® 6.2% 4.9%
Coverage ratio for organic non-performing loans and investments® 15.6% 16.9%
Coverage ratio - performing loans’ 0.77% 0.49%
Cost of organic credit risk (BPS)? 325 43
STRUCTURAL RATIOS 31/12/2024 31/12/2023
Shareholders' Equity/Total Liability 10.7% 13.2%
Interbank Funding/Total Funding 12.0% 15.6%
Liquidity Coverage Ratio ~252% ~298%
Net Stable Funding Ratio >100% >100%
Net loans with Customers/Total Assets® 67.5% 64.0%
Direct customer funding/Total Liability 75.7% 70.2%
PROFITABILITY INDICATORS 31/12/2024 31/12/2023
Cost/Income ratio (Operating expenses/Total net operating income) 59.6% 63.2%
ROAE™ [Profit (Loss) for the period/Average Shareholders’ equity] (4.16%) 1.7%
CAPITAL RATIOS™" 31/12/2024 31/12/2023
Tier | capital ratio (Tier | capital/Total weighted assets) 13.87% 14.33%
Total capital ratio [(Tier | + Tier Il)/Total weighted assets] 17.75% 18.33%
Own Funds 921,794 921,572
of which: Tier | capital 720,295 720,435
Risk-weighted assets 5,191,864 5,026,384

o N o

Ratio of the gross value of organic non-performing exposures and the gross value of organic loans to customers on the factoring, structured finance and
turnaround segments and receivables acquired in investing in portfolios of distressed loans, which underwent a change in accounting status following
the purchase or disbursement (excluding receivables acquired as bad loans), the loan portfolio of the former Banca Interprovinciale and senior financing
to non-financial investors in distressed loans, asset-based financing of the SC division and loans deriving from operations of b-ilty.

Ratio of the net value of organic non-performing exposures and the net value of organic loans to customers on the Factoring, Structured Finance and
Turnaround segments and receivables acquired in investing in portfolios of distressed loans, which underwent a change in accounting status following
the purchase or disbursement (excluding receivables acquired as bad loans), the loan portfolio of the former Banca Interprovinciale and Senior Financ-
ing to non-financial investors in distressed loans, asset-based financing of the SC division and receivables deriving from operations of b-ilty.

Ratio of value adjustments on organic non-performing loans and securities to gross exposure of organic non-performing loans and securities.
Ratio between write-downs on performing client loans and gross exposure of performing client loans.

Ratio of the sum of annualised write-downs on performing customer loans (net of investments with financial entities and government bonds), organic
non-performing loans and HTC securities to net exposures of same at the end of the period. The figure as of 31 December 2024 includes the write downs
determined after the Asset Quality Review process that the Bank completed during the fourth quarter of 2024.

Ratio of customer loan, government bonds and Specialised Credit, Corporate Banking, Investment Banking and b-ilty securities at amortised cost to total
assets.

The average shareholders’ equity is calculated as the arithmetic average of the opening balance and the closing balance of the shareholders’ equity
attributable to the parent company.

Values starting from 31 December 2023 were calculated pro forma by sterilising the effects of a particular securitisation transaction relating to the
portfolio with underlying Public Procurement Claims assets, on the instructions of the Supervisory Authority with reference to the interpretation of the
prudential regulations applicable to this transaction. Below are the pro-forma figures of the phased-in indicators for the quarters after 31 December
2023: CET1 ratio: 14.5% as of 31 March 2024, 14.2% as of 30 June 2024; Total capital ratio: 18.6% as of 31 March 2024, 18.2% as of 30 June 2024.
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illimity operates in the banking sector and is authorised to provide private banking, investment and trading
services. In 2024 Illimity structured itself into four Business Divisions, in addition to the Digital Competence
Line for the component regarding the management of retail customers:

* Corporate Banking;
* Investment Banking;
* Specialised Credit;
*  Db-ilty;

¢ Digital.

There is also the Asset Management Company (illimity SGR), which manages the assets of closed-end
alternative investment funds (“AlFs”), established with own funds and the funds of third-party institutional
investors.

The Bank’s organisational structure also comprises other units supporting the business and monitoring
risks.

The following paragraph show the organisational structure that characterised the composition of the illimity
group for essentially the entire year 2024. It should be noted, however, that following the sale (finalised on
24 December 2024) of 52% of the share capital of AltermAlnd, a company to which illimity had contributed
on 20 December 2024 the business unit relating to the technology assets and related personnel (i.e. the
DigitalCompetence Ling), and taking into account the most recent regulatory changes required by the Digital
Operational Resilience Act (DORA) and the Corporate Sustainability Reporting Directive (CSRD), illimity
has approved a reorganisation effective from 1 January 2025 that updates the organisational structure
information described below.

Corporate Banking Division

The objective of the Corporate Banking Division is to serve businesses, usually medium-sized, with a
credit standing that is not necessarily high, but that have a good industrial potential and which, due to the
complex nature of transactions to be financed, or their financial difficulties, require a specialist approach
to supporting business development programmes or plans to rebalance and relaunch industrial activities.

Therefore the Division mainly focuses on structuring detailed financing transactions that meet the complex
needs of its clients, directly supporting companies and, if considered appropriate, acquiring credit positions
with third-party banks, mainly at a discount, for turnaround operations.

The Corporate Banking Division is divided into three organisational units, described below:

1. Factoring, which is responsible for financing the supply chain of the operators of Italian chains and
industrial districts through the activity of recourse and non-recourse purchasing of customers' trade
receivables, through a dedicated digital channel;

2. Structured Finance, which is responsible for financing to high-potential businesses with a suboptimal
financial structure and/or with a low rating or no rating; the crossover segment also includes financing
solutions dedicated to acquisition activities (acquisition finance);

3. Turnaround & Special Situation Finance, which is responsible for the purchase of loans classified as
unlikely-to-pay (UTP), with the aim of recovering and restoring them to performing status by identifying
optimal financial solutions, which may include disbursement of new loans or the purchase of existing
loans.

The Corporate Banking Division is organised by specialised business areas, on the basis of the segments
and products defined above, each of which is responsible for managing activities for its own customers. Each
Area is tasked with analysing the customers and sector within its portfolio to design the optimal financing
solution, assess the risk level of each position, define product pricing or transaction specifications, interface
with customers to monitor the risk profiles of counterparties and intervene promptly, where necessary, in
the event of problems, in coordination with the Bank unit responsible for monitoring loans.
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The specialised business areas are supported by the oversight of the Strategy, Solutions & Business
Monitoring Area, which is responsible for producing the Division's operational reporting and supports the
business areas in the definition of instruments and processes.

Investment Banking Division

The Investment Banking Division is responsible for defining and executing capital markets operations (both
in the equity segment and the debt segment for corporate customers), for derivatives trading on own behalf
and for third parties, for structuring structured finance transactions for funding and capital optimisation
purposes to support the other units of the Bank.

The Division’s Value Proposition provides:

* alternative solutions for companies, to provide new “finance” and/or improve their financial position, in
addition to those already offered by the Bank, exploiting the synergies with the other Group divisions
(i.e. Basket Bonds, Basket Loans, securitisation of trade receivables and inventories, securitisation of
secured and unsecured loans, single-tranche structures, IPOs, M&A, advisory, derivative instruments to
provide solutions for interest rate and exchange rate risk, etc.);

* structuring funding transactions and capital optimisation (i.e. SRTs), also supporting other Company
Divisions and Functions.

The Division is broken down into five organisational units, described below:

1. Capital Markets, which provides strategic development solutions for businesses, also through access to
capital markets;

2. Investment & Hedging Solutions, which manages the “Corporate Bonds” and “Alternative Debt Securities”
portfolio and offers solutions to SMEs and Mid Caps to hedge market risks;

3. Structuring, which is responsible for structuring financial structure optimisation solutions for corporate
customers;

4. Financial Securitisations & Funding Solutions, which is responsible for structuring funding solutions for
the Bank and for financial customers;

5. M&A Advisory & Syndication, which is responsible for enhancing the development of investor relations
and supporting advisory and M&A operations.

For the conduct its Investment Banking business, illimity also avails itself of the vehicles Piedmont SPV and
Mia SPV.

Specialised Credit Division

The Specialised Credit Division is the business area operating in the following segments:

* asset-backed loans, especially in the Real Estate and Energy sectors, with the aim of restoring the asset’s
value and maximising its production capacity;

* investments in non-performing loans to corporate customers classified as bad orunlikely-to-pay(UTP),
through the purchase of loans sold by banks or other investors;

* sales of non-performing loans or real estate assets to third-party investors;

* management (servicing) of secured and unsecured corporate asset classes through efficient, wide-
reaching loan and asset management and recovery strategies, based on a specialised servicing platform
developed internally or through commercial agreements with specialist operators.

The Specialised Credit Division is broken down into two Departments: Investments and Business
Management.
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The Investments Department is responsible for identifying and managing the Division’s investment and

financing opportunities, and is structured as follows:

1. The Asset Based Solutions Area, aimed at investment/financing opportunities in so-called single name
loans with underlying real estate, as well as senior financing opportunities aimed at single name third-
party investors or the subscription of notes issued by SPVs that acquire asset-based NPEs;

2. TheEnergy Area, aimed at investment/financing opportunities in loans involving corporate counterparties
operating in the renewable energy sector;

3. The Combined Credit Solutions Area, aimed at investment opportunities in NPE loans backed by public
guarantees or in secured or unsecured loans, as well as senior financing opportunities via financing
aimed at third-party investors or the subscription of notes issued by SPVs that acquire NPE loans;

4. The Alternative Investments Unit, aimed at investment and financing opportunities concerning disputes
on both the primary market (performingcompanies) and the secondary market (investors/procedures),
as well as the structuring of complex financing.

At the organisational level, the Investments Department reports to the Head of the Division and interacts with
the Business Management Department and the Bank’s structures (Legal & Corporate Affairs, Administration,
Accounting & Control, Risk Management, Compliance & AFC), acting as an interface between internal units
and investors.

The Business Management Department is responsible for coordinating all activities that support the

Division’s business and is structured as follows:

1. The Business Monitoring & Optimization Area, which is responsible for optimising portfolio, single
name and repossessed property management by identifying market opportunities for their sale (or
redevelopment in the case of properties), in accordance with the thresholds set by the Bank, and
coordinating the entire process, from the initial analysis phase to post-sales. The Area is also responsible
for governing and managing the cost monitoring process, the income statement and the performance of
the Division;

2. The Pricing & Data Area, which is responsible for the development, implementation and maintenance of
the pricing/capital structure models of the Division's investment/financing opportunities. The Area also
oversees the process of acquiring, processing and using the data originated and used by the Division;

3. The Operating Model & Servicing Coordination Unit, which is responsible for coordinating and monitoring
the activities organised by the Division, the interface with the internal and external control functions,
and overseeing and coordinating cross-entity activities and projects.

The Bank is supported by ARECneprix S.p.A., created through the merger by incorporation of Arec S.p.A.
(acquired on 30 June 2022) by neprix S.r.l. with legal effect from 1 January 2023, for the direct management
of distressed loans or their indirect management through commercial agreements with servicers selected
from time to time on the basis of the characteristics of the assets acquired. Specifically, ARECneprix is an
Asset Manager and Special Servicer, operating in the real estate sector, of distressed loans, whether UTP
or NPL, in anadvisory role and in all associated activities across the entire value chain, from origination
to supporting investors during the underwriting and structuring stages of transactions, through to the
management of loans and real estate assets.

The Bank is also supported by Abilio S.p.A., a company incorporated through the proportional partial
spin-off of neprix S.r.l. that became operational on 1 April 2022. The company manages and sells property
and capital goods originating from insolvency proceedings and foreclosure, through its own network of
platforms/online auctions and a network of professionals operating nationwide.

To carry out its activities, the Specialised Credit division uses the vehicles Aporti, Friuli SPV, Doria SPV, River
SPV, Pitti SPV, Maui SPE, Dagobah SPV, Spicy Green SPV, Sileno SPV, Metafora SPV, Montes SPV, Iside SPE,
CR Please Real Estate and of the companies Soperga RE, Friuli LeaseCo, Doria LeaseCo, River LeaseCo,
Pitti LeaseCo, Dagobah LeaseCo, Montes LeaseCo, Vela 2023 LeaseCo, Eolo LeaseCo, River Immobiliare,
Mida RE, SpicyCo, SpicyCo 2, Enervitabio San Giuseppe Societa Agricola, Renit CPV and Little Spicy.
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b-ilty Division

illimity, via the b-ilty Division, offers digital banking and digital lending products and services to Business
customers or to small and medium-sized enterprises with turnover of EUR 2 million to EUR 10 million, with
the goal of improving their financial management. The Division aims to develop a range of products and
services that can fulfil the needs of the market. It is responsible for designing the Value Proposition and its
relative commercial and pricing components.

The b-ilty Value Proposition currently extends to the following products and services categories:
* Deposit accounts with competitive rates and a simple, customisable product structure;

* Current accounts, offered through an innovative, digital User Experience, with associated credit, debit
and prepaid cards managed in collaboration with nexi;

* Account Aggregator Service, a feature that enables aggregation in each customer’s home banking of
accounts held with other banks, providing an overview of the customer’s financial situation within a
single screen;

¢ Digital credit, which includes factoring and green financing transactions;
* Insurance products offered to customers through partnerships with selected market operators.

The Division is divided into the organisational units described below:

1. Digital Lending & Coverage, which focuses on defining the target market for corporate credit customers,
defining business models and developing the sales network;

2. Digital Products & Business Processes, which focuses primarily on structuring products and services for
the Division and designing the relevant disbursement processes;

3. Data & Strategy, which is responsible primarily for the Division’s strategic planning, monitoring the
achievement of cost management targets, defining the development strategies for partnerships and
managing and developing the Division’s information assets;

In conducting its business, the b-ilty division also uses the funds INGENII Open Finance, Ingenii Boost
Finance and Space Direct Lending Fund as well as the vehicles GRO SPV, Farky SPV, Farm SPV, Dome SPV
and Havana SPV.

Digital Division
The Digital Division is responsible for managing IT infrastructure as well as managing the funding platform,
i.e. the web and app channel for retail customers.

Through ICT Platforms & Data Monetization, illimity offers digital banking products and services to retail
customers. The objective of this structure is to manage the technological platforms and initiatives for
developing and monetising the platforms.

The Direct Banking Value Proposition for retail customers currently extends to the following products and
services categories:

* Current accounts, offered through an innovative, digital user experience, with associated credit, debit
and prepaid cards managed in collaboration with nexi;

* Deposit accounts with competitive rates and a simple, customisable product structure;
* Spending projects, to simply and automatically save to achieve goals;

* Account Aggregator and Payment Initiation Service, i.e. features that enable the aggregation in each
customer’s home banking of accounts held with other banks, making it possible to perform transactions;

e Offer of a complete range of products (i.e. personal loans, American Express credit cards and insurance
products).
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As previously mentioned, it should be noted that on 24 December 2024 the sale to Fibonacci SubCo S.r.l. of
52% of the share capital of AltermAIlnd, the company to which illimity had assigned, on 20 December 2024,
the business unit relating to the technology assets and related personnel (i.e. the DigitalCompetence Line)
was completed.

Asset Management Company

illimity SGR S.p.A. is the Asset Management Company (“SGR”) of the illimity Bank Group which manages
the assets of closed-end alternative investment funds, established with own funds and the funds of third-
party institutional investors.

The SGR was set up with the aim of operating and developing activities in the strategic areas indicated
by its parent company illimity Bank S.p.A. and the Banking Group of which the latter is the parent, and
is a professional operator for establishing, administering, managing, organising, promoting and selling
alternative investment funds.

To pursue its business targets in an effective and consistent manner, the SGR has adopted a “traditional”
governance model, which has a structure comprising a Board of Directors and a Board of Statutory Auditors.
The structure, described below, has been set up for the best management possible of the operational model
defined for the Company in line with regulatory principles and guidelines, and also with guidance from
the Parent Company. In accordance with the characteristics of its own operations, with future planned
developments and with the guidelines of the long-term business plan of the SGR and the Group it belongs
to, the SGR has the following organisation:

“Business Areas” comprising:

* The UTP & Turnaround Funds Area, focused on setting up and managing AlFs with investment strategies
and policies centred on the turnaround market and on businesses in financial difficulty with prospects
for relaunch;

* The Private Capital Funds Area, focused on setting up and managing AlFs with investment strategies and
policies targeting asset classes with underlying financial instruments issued by performing companies;

* The NPL Small Medium Tickets Funds Area, focused on setting up and managing AlFs with investment
strategies and policies in the granular (typically unsecured) Non-Performing Loans (NPL) market, with
potential counterparties both small corporates and retail businesses, and different areas of origination
(utilities, consumer, commercial credit, etc.).

A transversal support area named Operations & Administration supports the organisation as a whole in all
formal, administrative and operational aspects connected with managing AlFs and the SGR.

Lastly, the SGR’s organisation comprises the establishment of Compliance and AML, Risk Management and
Internal Audit functions, outsourced to the respective central units of the parent company illimity Bank, in
order to have a structured system to monitor internal controls. It also appoints a Supervisory Body pursuant
to Legislative Decree 231/01, whose composition, in accordance with the approach adopted by the Group,
consists of the Company’s Board of Statutory Auditors.
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The organisation also monitors risk management and support activities through functions directly reporting
to the Chief Executive Officer:

The CFO, responsible for coordinating the complex planning, control and administration process,
managing strategic planning and relations with the financial community, as well as developing the
Corporate Social Responsibility Plan;

HR & Organization, responsible for optimising operating and procurement costs, managing human
resources, as well as managing the organisational activities of supervision and transversal coordination
for the Bank.

Legal & Corporate Affairs, responsible for legal and corporate support and managing the corporate
secretariat, as well as general affairs and relations with authorities;

Risk Management, responsible for guaranteeing the strategic oversight and definition of risk management
policies;

Lending, which monitors credit analysis and approval activities;

Digital, responsible for managing IT infrastructure, Back Office activities and the Contact Centre. The
Digital Competence Line is also responsible for the platforms owned by illimity (illimity.com) and related
development opportunities, as well as the customers managed through those platforms;

Compliance & AFC, responsible for compliance risk management and oversight of money laundering and
terrorist financing risk;

Communication & Marketing, responsible for promoting and supporting the development of a single,
shared identity of the Bank among the stakeholders and formulating the Bank’s communications
plan and brand development strategy to ensure positioning, customer acquisition results and optimal
customer management.

The Bank’s branches and offices are as follows:

Milan - Via Soperga, 9 (registered office);
Modena - Via F. Lamborghini 88/90.
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The most recent projections indicate an expansion of global GDP of just over 3% in 2025. However,
differences between geographic areas remain: while economic activity in the US remains robust, there is
a slowdown in the other advanced economies. In China, the crisis in the real estate market continues to
weigh on domestic demand. The outlook for international trade remains affected by heightened geopolitical
tensions and the expected tightening of US trade policy. Oil prices increased only slightly, while natural gas
prices remain volatile and subject to upward pressure.

In the US, the Federal Reserve reduced its key interest rates to 4.25-4.50%, anticipating a more gradual
easing of monetary policy due to slowly falling inflation and low unemployment. This led to a significant
appreciation of the dollar against the major currencies, including the euro. The Bank of England and the
Bank of Japan kept rates unchanged, while China announced measures to support domestic consumption
and an expansionary monetary stance.

In the euro area, GDP slowed down, penalised by weak growth in consumption and investment, as well
as declining exports. The trend in manufacturing remains negative, particularly in Germany, and the
contribution of services is softening. Inflation remained around 2%, with stability in the core component.
Eurosystem experts forecast growth of more than 1% per annum over the 2025-2027 three-year period and
inflation in line with the ECB's 2% target.

The Governing Council of the ECB reduced interest rates by 25 basis points at its December 2024 meeting,
and markets expect further reductions of 75 basis points in 2025. Despite this, credit dynamics remain weak
due to economic uncertainty and low demand.

In Italy, economic activity remained weak in the fourth quarter of 2024, affected by the contraction of
manufacturing and the slowdown of the services sector. In the construction sector, NRRP investments
counteracted the downsizing of the residential segment. Domestic demand was held back by reduced
household spending and unfavourable investment conditions. However, growth is expected to gain
momentum in 2025, settling at around 1% per annum over the 2025-2027 three-year period.

Employment continues to increase, although there are signs of a weakening labour market. Hours worked per
employee are falling and the use of the Wage Guarantee Fund remains high, especially in the manufacturing
sector. The unemployment rate remains at historically low levels, helped by the lower participation of young
people in the labour market. Contractual wage growth remains strong, contributing to the recovery of
household purchasing power.

Consumer inflation remained below 2%, thanks to falling energy prices. Core inflation remains moderate,
with stronger growth in the service segment. For 2025-2026, inflation is expected to be 1.5%, rising to 2% in
2027 following the implementation of the new EU Emissions Trading Scheme. The ECB's interest rate cuts
are gradually reducing the cost of borrowing, although financing conditions remain restrictive. Demand for
loans from businesses remains weak, while there is a gradual recovery in mortgages for households.

Parliament approved the budget law for the 2025-2027 three-year period, receiving a positive assessment
from the European Commission. According to government estimates, the net debt to GDP ratio will increase
by 0.4 percentage points in 2025, 0.6 in 2026 and 1.1in 2027. About half of the budget law’s resources will be
earmarked to make the changes to the IRPEF (personal income tax) and the tax wedge reduction structural.
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The impact of external factors on the strategic and operational
context of the illimity Group

The global economic environment in 2024 remains uncertain due to multiple factors.

At global level, the outcome of the US elections exerted a considerable influence on emerging and developed
economies. From a geopolitical point of view, 2024 was characterised by international conflicts of a military
nature that cast doubts on the evolution of trade, with the risk of possible more protectionist policies by
some countries and potential disruptions in the trade supply chain. In particular, the severity of the Ukrainian
conflict expands in parallel with Middle East tensions exacerbated by Iran's attacks on Israel. In addition,
the Lebanese crisis aggravates the situation’s complexity. As for Asia, however, uncertainty concerning
Taiwan resurfaced, stimulated by US policy comments. Despite the international geopolitical turmoil, stock
markets are showing resilience supported by the robust US economy, which has not experienced the feared
recession also due to the recent interest rate cut. On the other hand, Europe is facing difficulties related
to structural weaknesses and stunted economic development. In the coming year, a promising scenario is
emerging, supported by factors such as the moderate growth of the economy, decreasing inflation and lower
interest rates.

The ECB decided to reduce key interest rates: this decision was based on the updated assessment of the
disinflation outlook for the coming years. Most inflation measures suggest stability at 2% in the medium
term. However, monetary policy remains restrictive and past interest rate hikes still impact outstanding
credit balances. As far as economic recovery is concerned, the fourth quarter of 2024 is down from the
growth recorded in the previous quarters. In the coming years, experts' projections forecast positive and
moderate growth.

Another element of uncertainty is climate change and its increasingly global impacts on the social and
economic contexts concerned.

The illimity Group has defined its business model and developed and applied its risk government policies,
ensuring that they are resilient in a context still characterised by significant risks, based on the following
key elements:

* contained exposure to direct risks and a business mix in which lines of activity have limited correlation;

* acommercial and technological proposal that can intercept and meet the growing demand for remote
financial services that has characterised key markets and continues to do so;

* a highly conservative approach to pricing investments and providing funding;

* acontinuous monitoring and strong governance over the exposure to the riskiest economic sectors (e.g.
real estate) or asset classes, through the definition of the Risk Appetite Framework and related risk
l[imits;

* risk analyses and impact assessments of risk factors related to sustainability, the transition to an
economy less dependent on hydrocarbons, and the intensification of physical risk linked to climate
change;

* a governance structure that relies on the managerial committees and governing boards of the Group to
carry out assessments at regular intervals on the actual and potential economic, financial and operational
impacts of the current context on the strategic and operational choices of the various business lines;

* an impact assessment of macro scenarios that also take into account the evolution of the context
and the responses of the Authorities, markets, companies and consumers. This assessment is also
formalised in the Internal Capital Adequacy Assessment Process (ICAAP) and the Internal Liquidity
Adequacy Assessment Process (ILAAP), and in the preparation of the Recovery Plan, which was used to
update the Risk Appetite Framework and to assess the sustainability of the Strategic Plan;

* a strong focus on sustainability, which is reflected in strategic and business choices.

illimity - 2024 Integrated Report



In relation to the Russia-Ukraine conflict, the monitoring of direct and indirect exposures to Russian
counterparties or those who depend on Russian operators and/or the Russian market for their business
(supply, sales, orders, etc) in order to assess the possible impacts in terms of credit and liquidity risk
continues, with evidence confirming that exposure remains low. The Chief Compliance & AFC Officer also
operates in that context, to ensure, for borrowers, compliance with the provisions of the sanctions imposed
by Italy and European and international bodies on Russian parties (natural and legal persons).

Secondly, with a view to mitigating the financial risks associated with the management of the HTCS and HTC
financial portfolios, the current risk profile of the portfolios - which is at a low level - is subject to constant
analysis and monitoring, and there is no direct exposure to Russia or Ukraine. Moreover, considering that
those portfolios are debt portfolios, policy decisions and relative impacts are constantly monitored.

Also in relation to the evolution of its business model, the Group continues to focus on aspects inherent
to the state and evolution of the real estate market with a view to assessing the potential impact of macro-
emergent dynamics on its exposures. This is also in light of the unfavourable outlook of the main European
real estate companies (prospects of a negative cycle due mainly to the general rise in interest rates, with the
associated potential write-down of assets on the balance sheet, prompting companies to adopt deleveraging
strategies leading them to forcibly sell their assets). With the application of the Risk Appetite Framework,
the Group’s real estate categories of exposure were identified, both in terms of direct risk (e.g. repossessed
assets) and indirect risk (e.g. assets used as collateral for the loans acquired), to assess the risk factors
characterising those categories and monitor their various risk exposure levels.

Corporate transactions

In April 2024, the illimity Shareholders' Meeting resolved to purchase, also in several tranches, illimity shares
up to a maximum number of 1,000,000 shares to serve the group's incentive schemes - and in any case for
an amount not exceeding EUR 5.5 million. In May 2024, in execution of the above-mentioned Shareholders'
Meeting resolution, illimity started this programme, which ended in June with the purchase of all of the
maximum 1,000,000 ordinary shares envisaged for a total value of EUR 4,886,923.47.

In May 2024, the Board of Directors of illimity approved the free share capital increase to serve the long-
term incentive scheme for a total of EUR 78,687.56, corresponding to 120,742 ordinary illimity shares.

In June 2024, following the Chief Executive Officer’s resolution that resulted in the partial exercise of the
power to increase the share capital pursuant to Article 2443 of the Italian Civil Code and of Article 5, paragraph
5, of the By-laws (as already communicated on 30 May 2023 and on 5 June 2023), for the beneficiaries of the
MBO Plan or of any compensation paid in the event of early termination of the employment contract, with
a share capital increase of EUR 20,030.65 and the issuance of 30,736 new ordinary shares for the purpose
of such share capital increase.

On 4 June 2024, illimity Bank S.p.A announced the new composition of its share capital, issuing 151,478 new
ordinary shares.

On 9 July 2024, illimity finalised the purchase of the remaining 51% of the shares of SpicyCo S.r.l., which is
subject to line-by-line consolidation in the Group's Consolidated Financial Statements as of that date. For
further details, please refer to what is described in section “5.1 - SpicyCo Acquisition” of the Accounting
Policies.
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On 8 November 2024, illimity finalised the terms of a binding agreement with the Finwave/OCS Group,
through the company Fibonacci BidCo S.p.A., which is controlled by funds managed by Apax Partners LLP.
The agreement led to the creation of a major technology operator in the artificial intelligence and banking
services sector, whose activities will be focused on three main business lines dedicated to (i) the further
development and marketing of Digital Products for the financial sector in the Al, ESG and Cloud markets,
(i) supporting companies in defining a strategy for technological and digital evolution, with particular focus
on the transformation of core banking, and (iii) the provision of premium banking technology services
dedicated to illimity itself.

The transaction structure involved the contribution by illimity of the business unit consisting of its technology
assets and highly qualified IT staff of the Digital Competence Line to AltermAlnd, a newly incorporated
company - initially wholly owned by the Bank - and the sale of a 52% interest To Fibonacci BidCo S.p.A. on
24 December 2024 for a consideration of EUR 62.4 million, plus a possible earn-out (up to a maximum of
EUR 30 million) calculated on the basis of a portion of the company's 2028 revenue. The remaining 48% of
the share capital of AltermAlnd remained owned by illimity.

Main business transactions

In March 2024, illimity Bank S.p.A. announced that it had signed a new agreement with SACE aimed at
supporting Italian businesses,and in particular SMEs, in their strategic investments concerning technological
innovation and digitisation processes. Through a totally digitised process, companies will be able to benefit
from SACE’s 70% Future Guarantee and receive medium- and long-term loans with a principal of up to EUR
50 million. This new agreement runs alongside SACE's Green Guarantee, which has been made available by
illimity since last December with the aim of supporting companies in investments aimed at reducing their
environmental impact.

In March 2024 illimity Bank S.p.A. announced that it had acted as Euronext Growth Advisor (EGA) and
Global Coordinator in the context of the admission to trading of a company that specialises in the creation
of advanced systems for material handling, logistics and maintenance of rolling stock, including through the
design and production of self-driving vehicles.

In May 2024, illimity Bank S.p.A. - jointly with Confida and PSP - announced the launch of Pehi, the new
proximity network for payments to the public administration through vending machines.

In May 2024, illimity Bank S.p.A. structured a securitisation transaction of performing loan portfolios
originated by a leading company operating in the operating lease of capital goods to commercial and
industrial customers. This transaction provides for an investment by illimity in senior securities up to a
value of EUR 50 million.

In the same month, illimity Bank S.p.A. successfully completed the placement of its third senior preferred
bond issue for a total amount of EUR 300 million and a duration of three years, under its EUR 3 billion EMTN
Programme.

In May 2024, illimity Bank S.p.A. announced that it had acted as Euronext Growth Advisor (EGA) and
Global Coordinator in the admission process and subsequent market listing of a leading digital engineering
company.

In June 2024, illimity SGR announced that it had supported a leading company in the dried and dehydrated
fruit sector in a complex financial transaction that included acquiring a minority stake in the company's
share capital, providing new financing and redefining its overall financial debt.

In July 2024, illimity Bank S.p.A. announced that it had structured, together with a specialised fintech
advisor, two new credit securitisation programmes, continuing the success of the first programme launched
in 2023. The Bank has also committed to the subscription of partly paid ABS notes for a total value of EUR
250 million by 2025.
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In the same month, illimity Bank S.p.A. acted as Arranger in a securitisation transaction aimed at financing
an lItalian company operating in the hydrocarbon refining and electricity generation sector for EUR 350
million. illimity also participated in the transaction as Noteholder with an investment of EUR 52 million and
as Servicer of the securitisation vehicle.

In October 2024, illimity Bank S.p.A. structured a new transaction that saw the disbursement of a EUR
23 million loan as well as the confirmation of a EUR 15 million factoring line to a leading paper packaging
company for the luxury, cosmetics, food & beverage and pharma segments.

In the same month, illimity SGR structured a transaction to support the growth of a leading company in
the production and distribution of fresh soups, salads and ready meals through the disbursement of new
financing for EUR 12.5 million, the redefinition of the overall financial situation and the acquisition of a
minority stake into the company's share capital.

In December 2024, illimity Bank S.p.A. provided support to a major international operator active in the
production and marketing of fresh pasta and delicatessen products, through a loan totalling EUR 21.1 million,
EUR 9.1 million of which was subscribed by illimity SGR.

Other significant information

In January 2024, the ratings agency Moody’s Investors Service assigned ratings to the Bank for the first
time. In particular, its long- and short-term ratings on deposits were investment-grade ratings of “Baa3” and
“Prime-3” respectively. The long-term issuer and senior debt ratings were both “Bal1” with a stable outlook.

In February 2024, independent Director Patrizia Canziani handed in her resignation from the position, with
effect from 31 March 2024. Ms Canziani, a non-executive and independent Director and member of the Risk
Committee and the Sustainability Committee, elected from the minority list by the Shareholders’ Meeting
of 28 April 2022, resigned due to new professional commitments that are incompatible with her continuing
in her roles at the Bank.

In April 2024, the annual Shareholders’ Meeting of illimity Bank S.p.A. approved the financial statements
for 2023 and the distribution of a dividend of EUR 0.2488 per share, as well as the appointment of Ivana
Bonnet Zivcevic as the new member of the Board of Directors of illimity, following a proposal presented by
a plurality of asset management companies and funds.

In May 2024, illimity announced that the agency Fitch Ratings confirmed all the ratings assigned to the
Bank. In particular, the Long-Term Issuer Default Rating (IDR) was maintained at "BB-" with Stable Outlook,
and the Long-Term Deposits Rating at "BB."

In July, illimity announced that, upon completion of its annual review process, Standard Ethics upgraded
the Bank's Corporate Rating (SER) to “EE” from the previous “EE-", thus moving from the “adequate” to the
“strong” category.

In August, illimity announced that MSCI had raised its ESG rating from “AA” to “AAA” at the end of the
review process, thus confirming it as a leader in its sector.

In October, illimity announced that, as part of its annual review process, the rating agency Moody's Investors
Service confirmed all of the Bank's ratings. In particular, the long-term rating on deposits stands at “Baa3”,
in the investment grade area. The long-term issuer and senior debt ratings were both “Bal” with a stable
outlook.

In November, illimity announced two new appointments within the Group: the new appointments concern

respectively the role of CEO of Abilio assigned to Andrea Battisti and of ARECneprix assigned to Marco Sion
Raccah, ensuring further strengthening as well as continuity of the activities carried out so far.
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Recalling the communication of the Bank on publication of its results as of 30 September 2024, the Bank has
completed, through the Internal Audit function, the analysis concerning the classification and valuation, for
accounting and prudential purposes, of certain securitisation notes and AIF Units subject to transformation
of the Bank’s assets. As a result of this analysis, which led to an updating of the recovery plans for the
portfolios underlying these assets following the further deterioration of the NPE market in 2024, the Bank
recorded value adjustments totalling of EUR 44.4 million in the fourth quarter of 2024.

An ordinary general inspection was conducted by the Bank of Italy during 2024, with the findings being
received by the Bank in October 2024. Following this inspection, the Bank was, among other things,
requested to conduct an analysis, through the Internal Audit function, concerning the accounting and
prudential classification and valuation of certain Securitisation Notes and FIA Units that were subject to the
Bank’s asset transformation processes. As a result of this analysis, which led to an update of the recovery
plans for the portfolios underlying these assets due to the further deterioration of the NPE market in 2024,
the Bank recorded impairments totalling EUR 44.4m in the fourth quarter of 2024. With reference to the
prudential treatment of a particular securitisation transaction and the effects on regulatory capital, please
refer to the section on “Capital Adequacy” below in the Consolidated Report on Operations.

In relation to the above, and considering the current context (following the announcement of the public
tender and exchange offer by Banca IFIS S.p.A. on 8 January 2025), the dialogue with the Supervisory
Authority remains active.

In addition, with reference to what was communicated on 5 March 2025, it should be noted that the Bank
became aware of new elements concerning the potential outcome of a dispute relating to the valuation of
a specific senior securitisation note linked to non-performing asset transformation transactions carried
out at the beginning of 2024. Therefore, compared to what was considered in the preliminary 2024 results
approved for supervisory reporting purposes, an additional value adjustment was recognised, in accordance
with the treatment of “events after the reporting period” (IAS 10), for a total gross amount of approximately
EUR 53.5 million. This led to a net consolidated result attributable to the parent company of EUR 316
thousand (before impairment of goodwill), i.e. a negative result of EUR 38.4 million.
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These Consolidated Financial Statements have been prepared on the basis of tables envisaged by Bank of
Italy Circular no. 262 of 22 December 2005, as amended.

In this document, the mandatory financial statements have been reclassified according to a managerial
approach better suited to representing the Group's financial performance and financial position, in view
of the typical characteristics of the financial statements of a banking group. The goal has been to simplify
the use of these financial statements through the specific aggregations of line items and reclassifications
detailed below. This consolidated interim report therefore includes a reconciliation between the financial
statements presented and the mandatory financial reporting format laid down in Bank of Italy Circular no.
262, the values from which have been included in the items of the reclassified financial statements.

Reconciliation with the items of the mandatory financial statements aids in reclassification of the items in
question, but above all facilitates the understanding of the criteria adopted in constructing the consolidated
interim report. Additional details useful to this end are provided below:

* recoveries of taxes recognised among other operating expenses/income are deducted directly from the
indirect taxes included among other administrative expenses and therefore their amount has been set
off against the relevant item of the mandatory financial statements;

* the cost components related to Raisin's operations are deducted from the net interest margin;

¢ dividends received from financial assets measured at fair value through profit or loss were included in
the Net profit (loss) on financial assets trading;

* personnel expenses also include documented, itemised reimbursements of room, board and travel
expenses incurred by employees on business trips and the costs of mandatory examinations;

* contributions and membership fees are excluded from other administrative expenses and recognised in
a separate item, named “Contributions and other non-recurring expenses”. Value adjustments and one-
off components related to the valuation of trade receivables were also classified in that item;

* interest expense resulting from the lease liability (IFRS 16) is recognised under other administrative
expenses;

* net profit (loss) on closed positions include profits and losses generated from the sale of property
investments and datio in solutumtransactions;

* write-backs and write-downs linked to transformations of capital assets, which are not loans, are
reclassified to Other operating expenses and income (excluding taxes);

* net profit of credit exposure to customers on closed positions is shown separately from net value
adjustments/recoveries for credit risk;

* the profit from discontinued operations after tax was disaggregated and reallocated to its revenue and
cost items in the financial statements. The gain from the sale of 52% of AltermAlnd's share capital was
classified as other operating income and expenses before tax.

Some assets and liabilities in the balance sheet were grouped together, concerning:

* the inclusion of hedging derivative assets, property and equipment, tax assets and assets held for sale
in the residual item other assets;

* the aggregation of Loan and securities at amortised cost from banks and financial entities;

* the separate indication of government bonds at amortised cost and loans to customers and investments
at amortised cost;

* the separate indication of goodwill and other intangible assets;

* the reclassification of Leasing agreement liabilities, recognised under payables to customers and
payables to banks, based on IFRS 16, to other liabilities for operational purposes;

* the inclusion of hedging derivative liabilities, the Allowance for Risks and Charges and employee
severance pay in residual items of other liabilities;

* the aggregate indication of items comprising shareholders’ equity.
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RECLASSIFIED CONSOLIDATED BALANCE SHEET

(amounts in thousands of euros)

Components of Assets 31/12/2024 | 31/12/2023
official items
of the Balance
Sheet
10 Cash and cash equivalents 387,264 431,696 (44,432) (10%)
40 a) + 40 b) Loans to banks, financial entities and other
institutions 292,188 112,702 179,486 >100%
40 b) Loans to customers and investments 4,726,739 4,064,018 662,721 16%
40 b) Government Bonds HTC 942,250 585,009 357,241 61%
30 HTCS Financial assets 748,027 456,643 291,384 64%
20 a) +20 ¢) FVTPL Financial assets 563,222 527,840 35,382 7%
70 Investments in Equity 140,159 81,199 58,960 73%
100 Goodwill 33,731 69,992 (36,261) (52%)
100 Other intangible Assets 30,550 83,776 (53,226) (64%)
50 + 90 + 110 Other assets
+120 +130 538,396 846,172 (307,776) (36%)
Total assets 8,402,526 7,259,047 1,143,479 16%

(amounts in thousands of euros)

Components of Liabilities 31/12/2024 | 31/12/2023
official items

of the Balance

Sheet

10 a) Amounts due to banks 864,958 941,995 (77,037) (8%)

10 b) Amounts due to customers 5,307,420 4,487,248 820,172 18%

10 c) Securities issued 1,051,867 611,741 440,126 2%

20 +40 + 60 Other liabilities

+80 +90 + 100 278,791 261,961 16,830 6%

*) Shareholders’ equity 899,490 956,102 (56,612) (6%)
Total liabilities and shareholders’ equity 8,402,526 7,259,047 1,143,479 16%

(*) 120 + 150 + 160 + 170 + 180 + 190 + 200

Summary of consolidated balance sheet data

The Group's total assets amounted to EUR 8,402.5 million as of 31 December 2024, up by 16% on 31 December
2023, when they amounted to EUR 7,259 million. The year-on-year increase of EUR 1,143.5 million is mainly
related to the increase in financial assets measured at amortised cost arising from loans to customers and
investments, government bonds and HTCS financial assets.

Loans to banks, financial entities and other institutions amounted to EUR 292.2 million, up compared to
31 December 2023, when they amounted to EUR 112.7 million, following the increase in due from banks for
EUR 1571 million and the increase in the component due from financial entities and other institutions for
EUR 22.4 million.

As of 31 December 2024, the Group's assets mainly consisted of financial assets measured at amortised
cost deriving from loans to customers and investments totalling EUR 4,726.7 million, up from EUR 4,064
million as of 31 December 2023, mainly due to the new business origination and asset transformation
transactions finalised during the period, i.e. transactions involving the transfer of credit assets which led to
the derecognition of the same and the recognition of UCI units and securitisation notes. The growth in the
item “Loans and receivables to customers and investments” is to be read in conjunction with the contraction
in “Other assets”.

Government bonds HTC, whose book value as of 31 December 2024 was to EUR 942.3 million, were up by
EUR 357.2 million compared to 31 December 2023.
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HTCS financial assets were mainly represented by government bonds and securities issued by other banks
and financial entities and high yield corporate bonds. The item totalled EUR 748 million, up by EUR 291.4
million on 31 December 2023, due primarily to Treasury operations and Structured Products investments.

As of 31 December 2024, the Group had a total negative net valuation reserve of EUR 18.3 million, due
primarily to the negative contribution of the reserve on securities managed through the HTCS business
model. However, the reserve showed an improvement of around EUR 11.7 million compared with the closing
balance for the 2023 financial year.

Financial assets at FVTPL amounted to EUR 563.2 million and were composed of other financial instruments
mandatorily measured at fair value of EUR 472.3 million, loans mandatorily measured at fair value of EUR
46.9 million and financial assets held for trading of EUR 44 million.

As of 31 December 2024, loans measured at fair value refer to loans of the Corporate Banking Division.

Financial instruments measured at fair value amounted to EUR 472.3 million, an increase from EUR 456.2
million as of 31 December 2023. The increase was due primarily to the subscription of UCI units relating
to the Corporate Banking Division, as well as to new Alternative Debt loans pertaining to the Investment
Banking Division.

The equity investments item, which amounted to EUR 140.2 million as of 31 December 2024, consists
predominantly of the value of the joint control equity investment held by illimity in Hype, insofar as it
was consolidated using the equity method, as well as the equity investment in the company AltermAilnd,
established to implement the agreement with Apax Partners and subject to significant influence by illimity.
The balance of equity investments increased compared to the December 2023 figure, precisely due to the
recognition of the equity investment in AltermAind and, more marginally, also due to the positive results
recorded during the year by all direct and indirect illimity investees consolidated using the equity method.

As of 31 December 2024, the item relating to goodwill amounted to EUR 33.7 million, a decrease of EUR 36.3
million compared to the balance as of 31 December 2023. This reduction is attributable to the write-offs
made on the goodwill arising from the SPAXS business combination with Banca Interprovinciale (amounting
to EUR 21.6 million), as well as on the goodwill recognised on the acquisition of IT Auction (now Abilio and
Industrial Discount) and its subsidiaries in the 2020 financial year (amounting to EUR 14.6 million), recorded
after the impairment test carried out in accordance with IAS 36.

It should be noted that as part of the impairment test, the provisional difference of EUR 2.5 million arising
from the Purchase Price Allocation following the acquisition of the remaining 51% of SpicyCo's share
capital, which had been provisionally recognised as goodwill in the third quarter of 2024, was written off.

Therefore, as of 31 December 2024, this item includes the value of goodwill identified at the time of the
acquisition of the Arec business (now merged by incorporation into Arecneprix S.p.A.) for EUR 29.1 million,
as well as the goodwill recognised after the acquisition of Quimmo Prestige Agency, amounting to EUR 4.6
million.

Instead, the item intangible assets amounted to EUR 30.6 million, down from the comparison figure by
approximately EUR 53.2 million, mainly as a result of the sale finalised on 24 December 2024 of 52% of the
share capital of AltermAlnd, a company to which illimity had contributed on 20 December 2024 the business
unit related to the technology assets and related personnel (i.e. the DigitalCompetence Line). This item also
includes the residual value of the specific intangible assets identified in the aforementioned Purchase Price
Allocation process following the acquisition of the Arec business, as well as the IT investments made by
Group companies that were not part of the sale described above.

Other assets, which as of 31 December 2024 amounted to EUR 538.4 million, were down compared to
31 December 2023. The reduction recorded in this item is the consequence of the significant loan asset
transformation transactions completed in 2024, which involved the derecognition of assets previously
classified under the item "Other Assets", instead of the recognition of securitisation notes recorded under
the item "Loans to customers and investments".
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Total consolidated liabilities and shareholders’ equity as of 31 December 2024 amounted to EUR 8,402.5
million.

Amounts due to customers measured at amortised cost, net of the lease liability relating to IFRS 16, amounted
to EUR 5,307.4 million, up compared to 31 December 2023, driven mainly by corporate deposit funding.

Amounts due to banks - including the central banks component, and also net of the lease liability component
towards banks relating to IFRS 16 - stood at EUR 865 million, down by EUR 77 million compared to 31
December 2023.

Outstanding securities amounted to EUR 1,051.9 million, an increase compared to the value at the end of
the 2023 financial year, both following the issue of a Senior Preferred bond with a nominal value of EUR 300
million in May 2024, and following the subscription by third-party investors of the Senior notes issued by
certain securitisation vehicles falling within the scope of consolidation of the illimity Group.

Consolidated shareholders' equity amounted to EUR 899.5 million, a decrease compared to 2023 mainly
due to the effect of the loss for the year, dividends distributed to shareholders during the year, as well as
the share buy-back programme to service the incentive scheme, net of the improvement observed in the
valuation reserve.
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Consolidated Report Consolidated Explanatory Certifications Independent
on Operations as of Financial Notes Auditors’
31 December 2024 Statements Reports

RECLASSIFIED CONSOLIDATED INCOME STATEMENT

(amounts in thousands of euros)

Components of Income Statement items 31/12/2024 | 31/12/2023
official items

of the Income

Statement
10 + 20 + 320 Net interest margin 157,163 192,523 (35,360) (18%)
40 + 50 + 320 Net fees and commissions 83,350 76,713 6,637 9%
70 + 80 + 90 Net profit of trading, hedge accounting and
+100 + 110 financial assets trading 16,750 (480) 17,230 N/A
130a) +130 b) Net profit (loss) on closed positions
+200 a) + 280 13,861 30,294 (16,433) (54%)
140 + 110 + Other operating expenses and income
230 + 320 (excluding taxes) 63,944 59,875 4,069 7%
Total net operating income 335,068 358,925 (23,857) (7%)
190 a) + 320 Personnel expenses (79,745) (105,379) 25,634 (24%)
190 b) + 320 Other administrative expenses (91,284) (99,019) 7735 (8%)
210 + 220 + 320 Net value adjustments/recoveries on property

and equipment and intangible assets (28,700) (22,608) (6,092) 27%
Operating expenses (199,729) (227,006) 27,277 (12%)
Operating profit (loss) 135,339 131,919 3,420 3%
130 a) Net value adjustments/recoveries for credit

risk - HTC Banks, Financial entities and

Customers (134,543) 37,384 (171,927) N/A
130 b) Net value adjustments/recoveries for credit

risk - HTCS 385 (130) 515 N/A
200 a) Net value adjustments/recoveries for

commitments and guarantees (123) (1,519) 1,396 (92%)
Total net value adjustments/recoveries (134,281) 35,735 (170,016) N/A
200 b) Other net provisions (169) (272) 103 (38%)
250 Other income (expenses) on investments 807 (3,493) 4,300 N/A
190 b) + 230 Contributions and other non-recurring

expenses (66,648) (12,148) (54,500) >100%
Profit (loss) from operations before taxes (64,952) 151,741 (216,693) N/A
300 + 320 Income tax for the year on continuing

operations 24,197 (47,927) 72,124 N/A
Profit (loss) for the year (40,755) 103,814 (144,569) N/A
340 Profit (loss) for the financial year attributable to

minority interests 2,355 586 1,769 >100%
Profit (Loss) for the year attributable to the Parent Company (38,400) 104,400 (142,800) N/A

Consolidated financial performance highlights

The Group’s total net operating income for the period ended 31 December 2024 amounted to EUR 335.1
million, down on the previous year, when it amounted to EUR 358.9 million. In this regard, it should be noted
that total net operating income for the comparative year factored in both the proceeds from the finalisation
of the commercial agreement concerning the long-term industrial partnership with the Engineering Group
for EUR 54 million, as well as EUR 30.3 million of net profit from closed distressed positions - operations
that were considerably reduced in 2024, the year when the Specialised Credit division moved towards an
asset-based financing business model.

In particular, net interest income fell by EUR 35.4 million, due primarily to the increase in the cost of funding,
as well as the asset transformation transactions related to UCIs and Senior Financing notes, carried out
from the second half of 2023 by the Specialised Credit Division.

Net fees and commissions, which amounted to EUR 83.4 million as of 31 December 2024, was up by EUR

6.6 million due to the increased operations of the Bank’s business divisions, as well as to the contribution
of ARECneprix to the group’s results, driven in part by the aforementioned asset transformations.
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That item also includes the revenue of Abilio and its subsidiaries Quimmo Agency, Quimmo Prestige Agency
and Industrial Discount, which contribute to the commission margin through the commissions accrued for
the use of the proprietary real estate portals.

Net profit (loss) on financial assets trading rose by EUR 17.2 million compared with the previous year's figure,
due to both the positive result of the trading derivatives portfolio and the profits generated by the sale of
government bonds and CLOs held within a HTC and HTCS business model, within the limits of significance
and frequency.

As indicated in the introduction, total net operating income includes net profit on positions closed in 2024
for a total of EUR 13.9 million (EUR 30.3 million as of 31 December 2023).

Finally, the balance of other operating income and expenses increased by EUR 4.1 million with respect to
the comparative figure: while on the one hand, the balance for the financial year 2024 includes the capital
gain realised by the Group from the sale of the Digital Competence Line for EUR 52.5 million, it should be
noted that the comparative figure in turn included the proceeds from the transaction with Engineering for
EUR 54 million.

Operating expenses amounted to EUR 199.7 million as of 31 December 2024, down by EUR 27.3 million
compared to the previous financial year.

In particular, personnel expenses amounted to approximately EUR 79.7 million and consist mainly of
employee wages and salaries and the related social security contributions. The value decreased by about
EUR 25.6 million compared to the previous year, mainly due to the lower incidence of personnel variable
remuneration. It should also be noted that the comparative figure included the cost related to the ESOP
plan.

Other administrative expenses were also unchanged compared to the previous year, thanks to careful
cost containment actions. Please refer to the “Financial Performance” section for further details on the
contribution of the individual expenditure categories and the changes therein compared to 31 December
2023.

Lastly, this item includes net adjustments to property and equipment and intangible assets totalling EUR
28.7 million, up by EUR 6.1 million compared to 31 December 2023, mainly due to the increase in the group’s
intangible assets (subsequently sold to AltermAlnd as part of the transaction with Apax Partners), as well
as higher depreciation on photovoltaic plants recognised in accordance with IFRS 16 and recorded following
the acquisition of the entire share capital of SpicyCo.

Overall net value adjustments/recoveries on portfolio positions were negative for EUR 134.3 million, resulting
in a significant increase with respect to the comparative data. This item includes adjustments recorded after
the Asset Quality Review that the Bank had undertaken to complete by the end of the year, which focused in
particular on the valuation and classification of assets underlying some specific senior securitisation notes
and fund units related to sale transactions.

In addition to these write-downs, there are impairment losses recognised as a result of new information
regarding the potential outcome of a dispute affecting the valuation of a specific senior securitisation note,
which resulted in the entire senior note being moved from Stage 1 to Stage 2 with an impact on the overall
securitisation transaction in terms of Expected Credit Loss.

Moreover, income on investments, related to the results of the companies consolidated with the equity
method, amounted to EUR 0.8 million, a sharp improvement over the same period of the previous year.

In addition, contributions and other non-recurring charges of about EUR 66.6 million were recognised,
up by EUR 54.5 million from 31 December 2023. In addition to institutional contributions (FITD), this item
also includes non-recurring charges related to goodwill write-downs for EUR 38.7 million, as well as the
recognition of provisions for risks and charges for EUR 20.4 million. Finally, it should be noted that the figure
as of 31 December 2023 included the expenses arising from the waiver of trade receivables accrued in the
fourth quarter of 2022 related to the partnership with ION.
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Based on the above, as of 31 December 2024, a loss before taxes was recorded for the year for EUR 65
million.

Net of income taxes, which were positive for about EUR 24.2 million (inclusive of the Patent Box benefit),
the net profit attributable to the parent company as of 31 December 2024 was positive for EUR 38.4 million,
down compared to the profit of EUR 104.4 million recorded at the end of the previous year. It is specified
that the consolidated net loss includes the net loss attributable to minority interests of EUR 2.4 million. The
net profit attributable to the parent company, before adjustments to goodwill, would have been positive,
amounting to EUR 0.3 million.

Basic earnings (losses) per share (EPS) as of 31 December 2024, calculated by dividing the result for the
financial year attributable to the parent company by the weighted average number of ordinary shares issued,
were equal to a negative EUR 0.46 per share, in line with the diluted earnings (losses) per share as of the
same date. See the section “Basic and diluted earnings (losses) per share” for details of the methodology
used to calculate profit per share.
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Key data on capital

Invested assets

A table of invested assets broken down by Business Division and/or type of financial asset, is shown below:

(amounts in thousands of euros)

DETAILS OF INVESTED ASSETS 31/12/2024 31/12/2023

Book value Inc. % Book value Inc. % Absolute Chg. %
Cash and cash equivalents 387,264 51% 431,696 7.0% (44,432) (10%)
Financial assets held for trading 44,029 0.6% 25917 0.4% 18,112 70%
Financial instruments mandatorily measured at
fair value 519,193 6.8% 501,923 8.1% 17,270 3%
- Specialised Credit Division 396,663  5.2% 449,211 7.3% (52,548)  (12%)
- Corporate Banking Division 115,845 1.5% 51,668 0.8% 64,177 >100%
- ALM & Treasury portfolio - 0.0% 31 0.0% (31) (100%)
- Investment Banking Division 6,685 0.1% 1,013 0.0% 5,672 >100%
HTCS Financial assets 748,027 9.8% 456,643 7.4% 291,384 64%
- ALM & Treasury portfolio 503,194 6.6% 262,266  4.2% 240,928 92%
- Investment Banking Division 238,575 3.1% 193,930 3.1% 44,645 23%
- Corporate Banking Division 790 0.0% - 0.0% 790 n.a
- Other capital instruments 5,468 0.1% 447 0.0% 5,021 >100%
Loans to banks and financial entities 292,188 3.8% 112,702 1.8% 179,486 >100%
Government Bonds HTC 942,250 12.3% 585,009 9.5% 357,241 61%
Loans to customers - Loans and PPCs 4,726,739 61.7% 4,064,018 65.8% 662,721 16%
- Specialised Credit Division 1,302,342 17.0% 998,923 16.2% 303,419 30%
- Corporate Banking Division 2,366,919 30.9% 2,450,176  39.7% (83,257) (3%)
- b-ilty Division 779,681 10.2% 309,436  5.0% 470,245 >100%
- Investment Banking Division 263,540 3.4% 305,483  4.9% (41,943)  (14%)
- ALM & Treasury portfolio 14,257  0.2% - 0.0% 14,257 n.a
Total invested assets 7,659,690 100% 6,177,908 100% 1,481,782 24%

The item Loans and advances to customers and investments amounted to EUR 4,726.7 million, up from EUR
4,064 million at the end of the last financial year.

The increase in loans to customers is mainly related to new disbursements made by the b-ilty division, both
directly by the Bank and through securitisation vehicles and investment funds. The increase referred to
the Specialised Credit division must instead be read in conjunction with the decrease observed in the item
"Other Assets", which as of 31 December 2023 included a significant area of discontinued operations whose
transformation into Senior Financing notes was completed during 2024. Finally, it should be noted that
the reduction in loans and advances to customers recorded by the Corporate Banking Division is primarily
attributable to the significant collections recorded in 2024.

Financial assets mandatorily measured at fair value through profit or loss as of 31 December 2024 amounted
to EUR 519.2 million, up compared to EUR 501.9 million on 31 December 2023. These financial assets
consist of loans measured at fair value for EUR 46.9 million and financial instruments for EUR 472.3 million.

As of 31 December 2024, loans measured at fair value refer to loans of the Corporate Banking Division.
Financial instruments measured at fair value amounted to EUR 472.3 million, an increase from EUR 456.2
million as of 31 December 2023. The increase was due primarily to the subscription of UCI units relating

to the Corporate Banking Division, as well as to new Alternative Debt loans pertaining to the Investment
Banking Division.
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Consolidated Report Consolidated Explanatory Certifications Independent
on Operations as of Financial Notes Auditors’
31 December 2024 Statements Reports

Financial assets measured at fair value through other comprehensive income, managed through a Held-to-
Collect-and-Sell Business Model, amounted to EUR 748 million, and are mainly represented by government
bonds, securities issued by other banks and financial institutions, and high-yield corporate bonds. These
assets increased by EUR 291.4 million compared to 31 December 2023, mainly due to treasury operations
and investments in Structured Products.

(amounts in thousands of euros)

INVESTED ASSETS BY TECHNICAL FORM . 81/12/2024 = 381/12/2028
Book value Inc. % Book value Inc. % Absolute

Cash and cash equivalents 387,264 5.1% 431,696 7.0% (44,432) (10%)
Due from banks 244,255 3.2% 112,702 1.8% 131,553 >100%
Current accounts and deposits 244,255  3.2% 112,702 1.8% 131,553 >100%
Loans to financial entities 22,375 0.3% - 0.0% 22,375 n.a
Loans to customers and PPCs 3,534,606 46.1% 3,486,745 56.4% 47,861 1%
Current accounts held by customers 49152  0.6% 105,793 1.7% (56,641)  (564%)
Reverse Repurchase Agreements 39,923 0.5% 60,940 1.0% (21,017)  (34%)
Customer loans 3,445,207 45.0% 3,319,754  53.7% 125,453 4%
Public Procurement Claims 324  0.0% 258  0.0% 66 26%
Loans mandatorily measured at fair value 46,878 0.6% 45768 0.7% 1,110 2%
Securities and financial derivatives 3,424,312 44.7% 2,100,997 34.0% 1,323,315 63%
Debt securities 2,921,673 381% 1,622,238 26.3% 1,299,435 80%
- Government bonds 1,384,163  181% 839,653 13.6% 544,600 65%
- Bank bonds 120,772 1.6% 83,516 1.4% 37,256 45%
- Financial companies 1,341,859  17.5% 601,916 9.7% 739,943 >100%
- Non-financial companies 74,889 1.0% 97,253 1.6% (22,364) (23%)
Financial Derivatives 44,004 0.6% 25899  0.4% 18,105 70%
Equity-based financial instruments/earnouts 12,189  0.2% 4,291 0.1% 7,898 >100%
Equity investments 5,449 0.1% 447  0.0% 5,002 >100%
Equity securities 809 0.0% 19 0.0% 790 >100%
UCls Units 440,188 5.7% 448,103 7.3% (7,915) 2%)
Total 7,659,690 100% 6,177,908 100% 1,481,782 24%

Loans to banks amounted to EUR 244.3 million, up from 31 December 2023 due to the higher incidence of
interbank deposits.

Loans to customers and PPC, which amounted to EUR 3,534.6 million as of 31 December 2024, increased
by EUR 47.9 million compared to the previous year-end figure, mainly due to new lending volumes provided
by the b-ilty division.

Debt securities amounted to EUR 2,921.7 million, up from 31 December 2023 by EUR 1,299.4 million, mainly
due to the transformation transactions carried out. In addition to this, the Investment Banking division
and the ALM & Treasury area purchased government bonds managed through an HTC and HTCS business
model.

The following is a summary of loans to customers measured at amortised cost broken down by business
division.
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(amounts in millions of euros)

FINANCING BY BUSINESS DIVISION 31/12/2024 31/12/2023

Specialised Credit Division 1,302 22.9% 999 21.5% 303 30%
Corporate Banking Division 2,290 40.2% 2,363 50.8% (73) (3%)
Investment Banking Division 263  4.6% 305 6.6% (42) (14%)
b-ilty Division 780 13.7% 309 6.6% 471 >100%
Loans to ordinary former BIP customers

(Corporate Banking) 77 1.4% 88 1.9% (1) (13%)
ALM & Treasury portfolio 14 0.2% - 0.0% 14 n.a
Total Loans to customers and investments 4,726 83.0% 4,064 87.4% 662 16%
Loans to financial entities and other institutions 23  04% - 0.0% 23 n.a
Government Bonds 942 16.6% 585 12.6% 357 61%
Financing to customers and financial entities

measured at amortised cost 5,691 100% 4,649 100% 1,042 22%

It should be noted that the increase in lending volumes in the Specialised Credit division is to be read in
conjunction with the reduction in “Other Assets”, which, as of 31 December 2023, included credit assets
subject to the aforementioned transformation operations. On the other hand, the decrease recorded by the
Corporate Banking Division was mainly due to the significant early repayments recorded during the year.

Financial assets measured at amortised cost

The table below provides an overview of the Group's main financing at amortised cost, compared with the
relevant values as of 31 December 2023.

(amounts in thousands of euros)

FINANCIALASSETS® 312204 | 31/12/2023

GIEMOLEEE Gross VEIS Book Coverage Gross Value Book Inc.%  Coverage
e Exposure adjustments value ratio (*) Exposure adjustments value ratio (*)
Due from banks 270017 4.3% (204) 269813  45% 0.08% 112815  2.3% (113) 12,702 24% 0.10%
Customer loans 210017 4.3% (204) 269813  45% 0.08% 12816 23% (13) 12702 24% 010%
- Stage 1-2 270017 4.3% (204) 269813  4.5% 0.08% 12815 2.3% 13 12702 24% 0.10%
Loans to financial

entities and other

institutions 22,315  0.4% - 22315  04% 0.00% - 00% - - 00% N/A
Customer loans 22315 04% - 22315 04% 0.00% - 00% - - 00% N/A
- Stage 1-2 22375 04% - 22375 04% 0.00% - 00% - 0.0% N/A
Government Bonds 943328 14.9% (1,078) 942,250 15.8% 011% 585,693  11.7% (684) 585009 12.3% 012%
- Stage 1-2 943328 14.9% (1078) 942250  158% 0.11% 586,693  11.7% (684) 585009  12.3% 0.12%
Loans to customers

and investments 5,092,839 80.5% (366,00) 4,726,739  79.3% 719% 4307218 86.0%  (243260) 4,064,018 85.3% 5.65%
Customer loans 3602751 56.9% (68469) 3534282  59.3% 190% 3530559  70.5% (44072) 3486487  73.2% 1.25%
- Stage 1-2 2828405 44.7% (21647) 2806758  471% 077% 2617483  52.3% (12804) 2604679  547% 049%
- Stage 3 774,346 12.2% (46,822) 20524 12.2% N/A 913076 18.2% (31,268) 881,808  18.5% N/A
Securities 1293512 204% (101,379) 1192133  20.0% 7.84% 580,43 116% (2,810) 5717213 121% 049%
- Stage 1-2 1158458  18.3% (100925) 1057533  177% 871% 475411 9.5% (2030) 473381 9.9% 043%
- Stage 3 135064  21% (454) 134600  2.3% 0.34% 104732 21% (640) 103892  22% 0.80%
Public Procurement

Claims 196576 31% (196,252) 324 00% N/A 196576 3.9% (196,318) 268 00% N/A
Total 6,328,559 100% (367,382) 5,961,177 100.0% N/A 5005786 100%  (244,057) 4,761,729 100.0% N/A

() Inthe column "Coverage ratio", the value “n/a" was inserted as it refers to net value adjustments/recoveries and therefore not
correlated to the gross exposure in terms of coverage representation.
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Financial assets at amortised cost, equal to EUR 5,961.2 million as of 31 December 2024, were mainly
composed of loans to customers and investments, which comprise 79.3% of the item total, in addition to due
from banks, which comprise 4.5% of the total, government bonds, which comprise 15.8% of the total, and
loans to financial entities, which comprise 0.4% of the total.

A breakdown of the quality of organic customer credit (loans and securities, net of loans to financial entities
and other institutions) and a comparison to the previous year is provided below.

(amounts in thousands of euros)

LOANSTO 31/12/2024 31/12/2023

CUSTOMERS -

o/
ORGANIC Gross Value Book Coverage Gross Value Book Inc.%  Coverage

Exposure adjustments value ratio Exposure adjustments value ratio

Non - performing

loans - Organic 298,889  7.0% (46,822) 252,067  6.1% 15.67% 174507 5.3% (31,268) 143239  44% 17.92%
- Bad loans 58687  14% (25,822) 32805  08%  44.00% 51848 16% (20,129) 319 1.0% 38.82%
- Unlikely-to-pay
positions 22814 50% (17917) 194897  47% 842% 103129 31% (10,104) 93025  29% 9.80%
- Past-due positions 21388 06% (3,083) 24305  06% 11.26% 19530  06% (1,035) 1849%  06% 5.30%
Non-performing
securities - organic 4700  01% (454) 4,246  010% 9.66% 15042  05% (840) 14,202 05% 5.58%
- Bad loans 3000  01% (420) 2580  01% 14.00% - 00% - - 00% n.s.
- Unlikely-to-pay

positions 1700 0.0% (34) 1666  0.0% 2.00% 16042 05% (840) 14202  0.5% 5.58%
Performing loans 3,986,863  92.9% (122,572) 3,864,291 93.78% 3.07% 3,092,894 94.2% (14,834) 3,078060  951% 0.48%
- Loans 2828405  659% (21647) 2806758  681% 0.77% 2617483 797% (12,804) 2604679  80.5% 04%%
- Securities 1168468  27.0% (100925) 1,057,533  257% 8.11% AT A1 145% (2,030) 473381 14.6% 043%
Total 4,290,452 100.0% (169,848) 4,120,604 100.0% 3.96% 3,282,443 100.0% (46,942) 3,235,501 100.0% 1.43%

Organic non-performing loans and securities amounted to EUR 256.3 million, up compared to the figure
recorded as of 31 December 2023. As regards the coverage ratio of organic non-performing loans and
securities as of 31 December 2024, this stood at 15.6%, down from the figure at 31 December mainly due to
unlikely-to-pay positions with a particularly significant set of guarantees slipping into the portfolio.

As of 31 December 2024 performing loans amounted to EUR 2,806.8 million and performing securities
amounted to EUR 1,057.5 million. The item Loans increased compared to 31 December 2023, particularly
driven by new disbursements made by the Corporate Banking (net of significant early repayments) and b-ilty
divisions. The item securities was higher than the figure as of 31 December 2023 mainly in light of the material
asset transformation transaction, which involved transferring POCI loans and Public Procurement Claims to
the separate assets of securitisation vehicles, in lieu of subscribing the same vehicles’ securitisation notes,
completed in the first quarter of 2024.

The coverage ratio for the Bank’s performing loans as of 31 December 2024 was equal to 0.77%, up compared
to the figure as of 31 December 2023. The coverage ratio of the Group's performing securities as of 31
December 2024 was equal to 8.71%, up from 0.43% in the previous year, mainly as a result of the Asset
Quality Review concluded by the Bank in 2024 and due to the non-recurrent adjustments recorded in the
year on specific senior securitisation notes relating to transformed distressed assets.
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Below is a breakdown of the inorganic component of the portfolio, which comprises loans, securities and
Public Procurement Claims.

(amounts in thousands of euros)

LOANSTO 31/12/2024 31/12/2023
CUSTOMERS -
INORGANIC &
PPCS

Gross Value Book Coverage Gross Value Book Coverage
Exposure adjustments value ratio (*) Exposure adjustments value ratio (*)

Non-performing

loans - inorganic 475457 59.3% - 475457  18.4% N/A 738,569  72.2% - 738569 89.3% N/A
- Bad loans 129159 161% - 129159 21.3% N/A 318,840  31.2% - 318840  386% N/A
- Unlikely-to-pay

positions 338239  422% - 338239 558% N/A 402154 39.3% - 402154 486% N/A
- Past-due positions 8059  10% - 8069  13% N/A 17675 17% - 17575 21% N/A
Non-performing

securities -

Inorganic 130,354  