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SALES BREAKDOWN

201 9E BY DIVISION BY OFFERING

2%
Wood liServige/Spare parts
s Machines
m Glass & Stone i Mechatronics
ka4 Tooling l4Tooling
& Mechatronics
BY GEO-AREAS BY TYPE OF MACHINES SALES
m Western Europe (ltaly included)
i Eastern Europe
& System

i North America M Stand Alone

L4 Australasia

14 Rest of the World




STRATEGY

In the next 3 years, Biesse's strategy will be focusing on four main directives: the strengthening of our offering
through Digitalisation and Product Innovation supported by the reorganization of the Company's processes and the
extension of our sales network.

Digitalisation Product Innovation

Enable the Smart Factory Enhance Product Offering

@ SOPHIA @ Wood @ Glass & Stone

@ Services _. Advanced

: @ Ceramics
Materials

@ Software

Network Expansion
Enlarge Global Distribution

One Company ) o o
Establish a new operating model Increase brand Leverage existing Dedicated New
° ° ® awareness through distribution salesforce for subsidiaries
_ distribution and network for the to expand
Consistent One Shared tools & marketing on Structural Metal geographical

management model Leadership processes Adyanced Materials Wood segment presence
3 -Year Business Plan



DIGITALISATION

TARGETS
SOPHIA packages
@ SOPHIA < >1 0,000 in 2022
. Services Incidence on
® Services ( 1 9 . 0% Group Net Sales in 2022*

Enable
the Smart Factory @ Software

'

Software packages
>1 0 mIn/€  ggjesin 2022

*Tooling not included '
3 -Year Business Plan 5



INNOVATION

TARGETS

B

Enhance
Product Offering

® Wood

® Glass & Stone

é Advanped
Materials

® Ceramics

Reference Market

7 >3.04

Estimated CAGR -7.7«
2019-2022 =P
2020vs 2019
—— 0.8«
Wood +5.4°/o
CAGR
2020-2022
— >1.0% r
Glass & Stone
Reference Market
Estimated CAGR
2019-2022

>7.5

>5

>5.04

Ceramics
Reference Market
Estimated CAGR

. 20192022

- >5 min/€

Wood estimated
CAGR 2019-2022

Glass & Stone
estimated
CAGR 2019-2022

New models in
next 3 Years

Ceramics Sales
in 2022



EXPANSION

Reference Market Estimated

TARGETS CAGR 2019-2022

° Advanced >3.0%

—~

J .
Materials Advanced Materials

LT

Structural 5 0
D) >9.U%
Wood Structural C
Wood
® Metal (
Enlarge ) \
Global Distribution
® New Subsidiaries (

3 -Year Business Plan

>718.0%
>35 minze

>15.0%

>18 minse

>20 min/e

+3

AM estimated
CAGR 2019-2022

AM Sales
in 2022

Structural Wood estimated
CAGR 2019-2022

Structural Wood Sales
in 2022

Metal Sales
in 2022

New
Subsidiaries



ONE COMPANY

TARGETS

Establish a new
operating model

@

@

@

Consistent

management
model

One

Leadership

Shared tools &

processes

3 -Year Business Plan

Implement a global management model
to foster the culture of a synergy-driven
enterprise, enabling cross fertilization
across Headquarters, Divisions &
Subsidiaries

Strengthen the global leadership
model to ensure a cohesive and
independent Management Team

Guarantee IT solutions to support the
Company's global processes



CORE SEGMENTS
MARKET 2019

We are in leading positions in our reference markets: Wood, Glass, Stone working machines.
We want to consolidate our positioning fostering product innovation

€3./bn

Entire market potential

€2.8bn

Addressable market

’I 8 5% E;]easrsee market

WOOD

We are in leading positions
in the sector.

0 €1.3bn

Entire market potential

€0.6bn

Addressable market

14 50/ Biesse market
. o share
]
GLASS
We are the world industry leader in

the glass processing market in which
we operate.

Entire market
B Addressable market

Bl Biesse Market Share

€0.7bn

Entire market potential

£€0.20n

Addressable market
Biesse market

1 5.0% share
|

STONE

We are the world industry leader in
the stone market in which we
operate.



NEW SEGMENTS
MARKET 2019

We entered in new market segments, we want to continue to increase our market penetration.

—
’ £0.4bn

Entire market potential

€0.73bn

Addressable market

9 OO Biesse market
.U% share
I

STRUCTURAL WOOD

Our competitors are mainly located in
Germany and in Italy. The most
important are Hundegger (market
leader), HOMAG and Weinmann.

/" €0.7bn

Entire market potential

€0.4bn

Addressable market

4 OO Biesse market
.U7% share

METAL (MECHATRONICS)

Our main competitors are KESSLER,
IBAG, GMN, WEISS (Siemens),
FISHER and STEPTEC.

€7.7on
Entire market potential

€0./bn

Addressable market

*Advanced
materials

v Carbon Fiber
Foam
Plastics
Composite
Aluminium
Titanium

3 20 Biesse market
. L7 share

LI

Highly fragmented market, our main

competitors are Geiss, Belotti CMS

Industrie, Breton, Mecanumeric, and
Multicam.



GROUP ORDERS
INTAKE & BACKLOG

~  2019e: Group orders intake -17% (vs. 2018)

619
_
€ | orders intake backlog 597 ¥ 2019e: Group backlog -12.8% (vs. 2018)
W
508 507
2019 by quarters
443 204 225
206
376 197
373 302 313
278
215 225
197
164
141
116
77 . 82 78
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 1Q 2019 11Q 2019 111Q 2019 IVQ 2019

Machines only



RECOVER
PROFITABILITY

Net Sales CAGR 2019e-2022

EBITDA
Margin

>13%

Target COGS
2022 Target Cost of good sold incidence on Net Sales

EBITDA

1 0 3 Labour & Target labour & Overhead
Overhead cost Cost incidence on Net Sales

2022 Target

€/min




NET SALES

619
519
| I

€/min

3.2%

2019e-2022¢

organic growth only

19% Expected Service
Contribution to Net Sales

>3% cAGR’19-22 — Wood
products sales estimated

>1.5% caGr’19-22 — Glass
& Stone products sales
estimated

13



EBITDA

) +2.3p.p.
=i EBITDA emo=EBITDA margin EBITDA inpc:%ence 13.2%
12.9% 2019-2022 )
12.4% 12.5% °

“““‘\

12.3%

10.9%

£/mln - %

9.3%

o3 10.2%
o e 77 CAGR
2019e-2022e

2014 2015 2016 2017 2018 2019 2022e

~ COGS on Net Sales approximately 40%

v Labour & Overhead Cost on Net Sales
less than 47%

14



NET DEBT

£/min

-27 €/min
IFRS 16
Impact

dividends policy
30% of the net profit

-56
2012 2013 2014 2015 2016 2017 2018 2019

2020e

2027e

2022e

Positive net cash flow
(after dividends payment)



LABOUR &
OVERHEAD COSTS

== |_abour & Overhead costs =om| abour & Overhead costs margin

£/mln - %

51.3% 48.7% 48.7% 48.6% 48.5% 49.6%
(= 7! o O o 7o)

0 46.9%

Variation Labour & Overhead

I——— costs incidence
——— 2019-2022
-2.7 p.p.
(0]
1.3%
336 = 350 CAGR
2019e-2022e

2014 2015 2016 2017 2018 2019 2020e 20217e 2022e

253

219




EBIT

= EBIT =0=B|T margin

£/mln - %

€/min 39.5
(5.6%)
before non
recurring
items

2014 2015 2016 2017 2018 2019

2019e results are expected to be impacted negatively
by 9.5 €/min of non recurring items

2022 results are expected to be impacted positively by
Chinese plant divestment

+4.9 p.p.

EBIT incidence
2019-2022

17.7%*

CAGR
2019e-2022e

*Before Non Recurring in
2019e and 2022

9.1%

70

€/min 64
before non
recurring
items

2022e



NET RESULT

== Net Result =omNet Result %

£/mln - %

0 5.7%

91.5%

CAGR
2019e-2022e

2014 2015 2016 2017 2018 2019 2022e

2019e results are expected to be impacted negatively
by 9.5 €/min of non recurring items

2022 results are expected to be impacted positively by
Chinese plant divestment



TAX RATE EVOLUTION

4.0

10.0

2019e tax rate is affected by non deductible non recurring expenses

Tax Rate 2018 Patent Box China other Tax Rate 2019e



EXTRACT OF THE P&L

2022e

€/min 2014 2015 2016 2017 2018 2019e
Net sales 427 519 618 690 740 706 20?2_2319 776
year-’] +12.9% +21.5% +19.1% +11.6% +7.2% -4.6% 10.6%
171 206 245 270 295 287 316
Cost of goods sold 40.1% 39.7% 39.6% 39.1% 39.9% 40,6% 40.7%
Labour & Overhead 219 253 3071 335 359 350 364 <47.0%
cost 51.3% 48.7% 48.7% 48.6% 48.5% 49.6% 46.9% incidence on
EBITDA 40 64 76 89 93 77 103
% 9.3% 12.4% 12.3% 12.9% 12.5% 10.9% 13.2%
EBIT 25 44 55 64 64 30% 70
% 5.8% 8.4% 8.9% 9.2% 8.6% 4.2% 9.1%

*after non recurring items

2019e results are expected to be impacted negatively before € 39.5 (5.6%)
by 9.5 €/mlin of non recurring items

2022 results are expected to be impacted positively by

Chinese plant divestment



CASH FLOW

Gross Cashflow 38
% net sales 9.0%
Investments -21
% net sales 4 9%
Net Cashflow 17
% net sales 4.1%
Dividends 4.8

0.18 per share

* 34 €/min IFRS 16 effect
** Included Chinese plant divestment

2015

46
8.9%

-25
4.9%

21
4.1%

-9.8
0.36 per share

2016

47
7.4%

-32
5.2%

15
2.2%

-9.8
0.36 per share

2017

74
10.9%

-39
5.7%

g5
5.2%

-9.9
0.36 per share

2018

53
7.1%

-45
6.1%

1.1%

-13.1
0.48 per share

2019e 2022e

42 68
ot 8.8%

77 _3" *k
10.1% 4.0%

38

-4.2% 4.8%

-13.1
0.48 per share

IFRS 16 effect
IAS 17 effect



OPERATING NET
WORKING CAPITAL

-%

£/min

2014

2015

== operating net working capital

2016

53
: i

2017

2018

2019

0.n.w.c. margin

+2.3 p.p.
O.N.W.C. incidence
2019-2022

95

2022¢e

<

<

<L

inventories below 23%
incidence on Net Sales

Group DSO approx. 50 -60
days max

Group DPO approx. 105-110
days



ZBIESSEGROUP

OPERATING NET
WORKING CAPITAL

ELEMENTS

Inventories

veniore 23.0% 21.5% 21.1% 20.7% 22.0% 22.0% 22.0%
Hecenvables 18.9% 20.3% 20.8% 17.3% 18.1% 6.7% 9.2%
yayables 28.8% 29.5% 31.1% 32.4% 33.6% 18.8% 19.1%
V\(/)c?ririignc?a';ﬁ; 56 63 67 39 53 71 95
g =ep 13.0% 12.2% 10.8% 5.6% 7.2% 10.0% 12.3%

According to IFRS 15 Advanced Payments from Clients are 23
reclassified from Account Payables to Account Receivables. IFRS 15 effect
In 2019e advanced payments are approx. euro 65 million



CAPEX

E=total capex value  =momstotal capex % on sales

6.4%

45
46

£/mln - %

4.0%

2012 2013 20714 2015 2016 2017 2018 2019e 2020e 2027e 2022

S 34
25

2022e includes China restructuring effects (cash-in)

r 7.0%

F 5.0%

- 4.0%

3.0%

0.0%

Main investments items in the plan period
2020-2022: (tangible average 55.9%)

¥ Components Cosmec (mechanical
components) new plant and working
centers

 India — expansion of the manufacturing
plant

v Subsidiary Biesse America campus

' Supply chain — investments in the logistics
network

R&D capitalized
v Divestment of the Chinese plant

”



FY 2012

FY 2013

MPLOYEES
STRIBUTION ...

FY 2014

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

Production

% of total people

Service & After sale
% of total people

R&D

% of total people

Sales & Marketing
% of total people

G&A

% of total people

ITALY
% of total people

OUTSIDE ITALY

% of total people

TOTAL

1,265
45%

574
21%

338
12%

364
13%

242
9%

1,646
59%

1,136
41%

2,782

1,175
44%

613
22%

321
12%

351
13%

235
9%

1,547
57%

1,148
43%

2,695

1,201
42%

628
22%

361
13%

439
15%

252
9%

1,605
56%

1,276
44%

2,881

1,335
42%

690
22%

383
13%

495
15%

273
9%

1,780
56%

1,396
44%

3,176

1,482
41%

803
22%

436
12%

587
16%

310
8,5%

2,009
56%

1,609
44%

3,618

1,494
39%

894
23%

479
12,5%

641
17%

338
8,8%

2,176
56%

1,670
44%

3,846

1,621
38%

1,001
24%

501
12%

715
17%

389
9%

2,483
59%

1,744
41%

4,227

1,385
35%

992
25%

482
12%

685
17%

382
10%

2,417
62%

1,509
38%

3,926



ITALY
% of total people

OUTSIDE ITALY
% of total people

TOTAL

1,646 1,547 1,605 1,780 2,009
59% 57% 56% 56% 70%
1,136 1,148 1,276 1,396 1,609
41% 43% 44% 44% 44%
2,782 2,695 2,881 3,176 3,618

interim people at the end of Dec. 2019: 207

4,133

FY 2019

%

ION @eo) -

2,176
57%

1,670
43%

3,846

2,483
59%

1,744
41%

4,227

2,417
62%

1,509
38%

3,926

FY 2018
Production 1,621
Service & After Sales 1,001
501
Sales & Marketing 715
G&A 389
ITALY 2,483
OUTSIDE ITALY 1,744
TOTAL 4,227
China Korex
o

France
Spain
Germany |

Ita Iy 2,417.

1,385
992
482
685
382

2,417

1,509

3,926

India

-14,6%
-0,9%
-3,8%
-4,2%
-1,8%
-2,7%
-13,5

-7,1%

Middle-East
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Source: Bloomberg

SHAREHOLDERS BREAKDOWN

BY OWNERSHIP
BOARD OF DIREC

Bi.Fins.r.| (Selci family) |y

free float l

Norges Bank;
1.2%

Groupama; 3.9%

Credit

1.0%

major shareholders for the free float quote

BNP
Paribas;
5.6%

Allianz; 5.0%

Agricole;

CTORS

Biesse B.o.D.:

Q Giancarlo Selci (founder - president)
O Roberto Selci (C.E.O0.)

Q Stefano Porcellini

O Alessandra Parpajola

Q Silvia Vanini

QO Giovanni Chiura (indipendent)

QO Federica Palazzi (indipendent)

Q Elisabetta Righini (indipendent)
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FINANCIAL CALENDAR  ssesseson

7

13 March 2020 approval of the 2019 financial statement project

21-22 April 2020 general shareholders meeting (first and second convocation - Pesaro)

/ /'/

12 May 2020 approval of the 2020 1Q results

30
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Disclaimer

This presentation has been prepared independently by Biesse S.p.A. and can be used only during meetings with
investors and financial analysts. It's solely for information purposes and it may contain statements regarding future
financial performances and Company’s expectations

Biesse is not responsible for the content processed by third parties and content indicated in this Document. No liability
Is accepted by or on behalf of Biesse for any errors, omissions or inaccuracies contained in this presentation.

Any forward looking statements are not guarantees of future performances and is related only of the date of this
document. They are based on the Group’s current state of knowledge, future expectations and projections about the
future events. By their nature they are subject to inherent risks and uncertainties.

Further information concerning the Group results, including factors that could materially affect the Company itself (i.e.
IFRS) will be included and detailed in the Financial Statement of the Group.

For further details on the Biesse S.p.A. reference should be made to publicly available information. including the
Quarterly Reports, the Half Annual Report, the Annual Reports and the Three Years Business Plan.

Any reference to past performance of the Biesse S.p.A. shall not be taken as an indication of future performance.

This document does not constitute an offer or invitation to purchase or subscribe for any shares and no part of it shall
form the basis of or be relied upon in connection with any contract or commitment whatsoever.

No action should be taken or omitted based on the informations contained in this Document. Biesse accepts no
liability for the results of any action taken on the basis of the informations contained in this Document.

By attending the presentation you agree to be bound by the foregoing terms.

The User is not granted any license or right of use and therefore is not allowed to record such content — in whole or in
part- on any type of media, reproduce, copy, publish and use them for any purpose without prior written permission.

/



biessegroup.com

Alberto Amurri

Investor Relator Manager
0039 - 0721439107

0039 - 3351219556
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