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I'EJ - ( '
| , . ON THE MICROFICHE RECORD

. \\ Companies House regrets that the microfiche record

" for this company, contain some documents, which are

TN billegible.

" The poor quality has been noted, but unfortunately
”-;{\steps taken to improve them were unsuccesstul.

\\’
\ Compames House would like to apologise for any
-\ inconvenience ‘this may cause
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DIRECTORS

SIR ROBERT SMITH, (66}
CBE, M4, LLD, FRSE, CA
Chairman

Appointed a director In 1981.
A director of several
companles including the Bank
of Scotland, Edinburgh
Investment Trust, Sidlaw
Group and Standard Life. ®

GAVIN R SUGGETT, (49)
MA, MSc, FCA

Joint Managing Director
Appointed a director in 1987,

CHRISTOPHER BLAKE, (67)
CBE, MA, PHD, FRSE
Appointed a director in 1974,
Chairman of Glenrothes
Development Corporation, °*

BRUCE W M JOHNSTON, (5%
CA

Appointed a director in 1991,
Chairman of City Centre
Restaurants and a director of
Mid Wynd International
Investment Trust and other
companies, ° *

LYNDON BOLTON, (573

DL

Joint Managing Director
Appointed a director in 1978,
A director of the TSB Group,
General Accident and Scottish
Financial Enterprise.

ALAN M W YOUNG, 47
MA, LLB

Executive Director
Appointed a director in 1992,

ANDREW I THCOMSON, (51)
Appointed a director in 1989,
A director of D C Thomson &
Co and a number of other
companies, ° *

WILLIAM BERRY, (54)

MA, LLB, W5

Appointed a director in 1994,
Senior Partner, Murray Beith
& Murray WS, Chairman of
Scottish Life Assurance
Company, a director of
Fleming Continental Europenn
Investment Trust, Scottish
American Investment
Ccmpany and other
companies. ©



THE ALLIANCE TRUST

PROFILE

The Company

The Alliance Trust was founded in 1888 and, in
common with other investment trust companies,
has funds in the form of capital and borrowings
which it invesis with a view to increasing value for
its stockholders. Its origins can be traced back to
the 1870's when a group of Dundee businessmen
formed a company to finance land mosgages in
the USA, and since then it has grown into one of
the largest investment trusts in the UK, with assets
of £1,079m. The operations are still conducted
from Dundee. A history of the Alliance Trust may
be obtained from the Secretary.

Management

The Company's growth has been achieved by the
successful management of stockholders' funds and
the retention of capital gains, not by acquisition or
merger. The Company is distinctive in being an
independent investnient trust, conducting its own
affairs rather than engaging the services of a
separate management company. The task of the
management team is o seek owt investment
opportunities and administer and Implement the
policies of the Board, The directors normally meet
weekly with the managers 1o form and monitor
those policies.

Objectlves

Investment policy is aimed at producing a steady
growth of both income and capital.
Portfolio

The bulk of the portfolio is invested on a long-term
basis in top quality commercial, financial and
industrial concerns spread throughout the major
economies of Europe, North America and the Far
East, Inthe main these investments are marketable
and changes in investment policy are achieved by
moderate movements of funds from one investment
to ancther.

Cther Interests

The Company owns and manages numerous
individual revenue producing oil and gus properties
in the USA and its subsidiary, Alliance Trust
{Finance) Limited, operates a banking and finance
leasing business.

Stockholders

A significant pant of the Company's stock is held
directly for the benefit of individuals and the
number ol registered ordinary stockholders
(27,304 at 31.1.99) does not reflect the large
number of individuals who hold theirstock through
nominees, for example in the Alliance PE? and
Savings Scheme. Many stockholders acquure their
stock through inheritance or by gift and, reflecting
the ¢rigins and location of the Company, the
stockholder profile has a srong Scottish bias.

ATTRACTIONS TO THE
PRIVATE STOCKHOLDER

Investment

The Alliance Trust provides a good vehicle for
obtaining the necessary investment diversification
to reduce overall nal, as svell as providing
stockholders withall the advantages of professional
management. Vinually all income is distributed as
dividends and it is usually possible to buy stock at
a discount to the value of the underlying assets,

Taxation and Costs

The Company structure provides efficient cost
management with administration expenses, all of
which are charged against income, amounting to
less than 0.2% of 1otal assets, These costs may be
offset against investment income for corporation
tax purposes and the Company is exempt from
taxation on capilal gains.

PEP Limit

The Company has not committed itself to continue
to hold UK and EC equities in excess of the 50%
necessary to qualify for morethan £1,500 p.a. to be
subscribed for investment in the Company's stock
through a General PEP. This policy enables
investors to subscribe up to £1,500 each year for
investment in the Company’s stock on 2 long term
basis through a PEP while allowing the Company
to retain the investment flexibility which has been
a source of strength in the past,

SAVINGS AND INVESTMENT SCHEMES

Alliance Trust Savings Limited and Alliance Trust
(Finance) Limited operate a range of savings and
investment products, details of which are available
on request,

Savings Scheme

The Dividend and Savings Investment Scheme
enables investorsto purchase Alliance stock simply
and economically on a lump sum or regular
subscription basis.

Personal Equity Plan

In the Alliance PEP the taxation benefits of PEPs
may be combined with investinent in Alliance
stock and in qualifying investment trusts and other
equities cirosen by the investor, The Alliance PEP
is well known for its low cost structure and
fexibility.

Share Exchange

The Savings Scheme and the PEP include a Share
Exchange Facility which permits investors to realise
existing portfolios to mzke cash subscriptions inio
the Savings Scheme or PEP.

TESSA

In the Alliance TESSA interest rates arxe linked 1o
whelesale money market rates on a fixed or
variable rate basis.
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CHATRMAN’'S STATEMENT

EARNINGS

Our dividend income, both in the UK and the US, has
been resilient through the recession and has shown
further improvement in the twelve months under review.
Asaresult earnings per stock unit have increased by 3.5%
despite lower interest received on cash deposits and
despite our decision, in order to maximise advantage o
stockholders, to take to capital enhanced scrip dividends
offered in respect of a small number of UK holdings.
Some further improvement in eamings for the current
year is already in prospect provided extemal influences
do not vary greatly from our present expectations,

DIVIDENDS

A final dividend of 32.5p is recommenxled by the Board,
which together with the interim dividend paid in October
1993 will give a total for the year of 47.0p compared with
45.0p last year. This represents an increase of 4.4% and
a further year of dividend progress ahead of inflation.

CAPITAL

During our year stock markets have been very strong. In
the UK and the US, our two largest, the FT-SE Actuaries
All-Share Index has risen by 27.9% and the S & P
Composite Index, adjusted for cusrency, by 8.9%. Ournet
asset value per stock unit has increased by 19.9%. This
compuarison reflects the cautious approach to investment
that we have felt appropriate in what has at times
appeated to us to be an excessively optimistic climate,
pasticularly in the latter stages of our financlal year.

OUTLOOK

Astheinternational economic recession has worked itself
through we have experienced a remarkable period of
declining inflation 2and hence of declining interest rates,
Against this background capital investment has fallen,
and remains low, and savings have tisen. One of the
consequences of this has been substantial volumes of
liquidity seeking improved retums. Asyields ondeposits
have declined investors have turned to stock markets
across the world on an unprecedented scale for capital
gain and with a growing lack of discritnination.

Meanwhite, slowly and hesitantly, economic activity is
now beginningto improve. The US economy isrecovering
strongly to be followed by the UK, some way beliind, and
eventually we expect some upturn in Europe and Japan.
As far as can be foreseen at present this recovery is
unlikely to be sufliciendy strong (o cause inflation to rise
significanty but it seems safe to predict that the period of
decline in inflation is now largely over. This means that
we have probably seen the butk of the fall ininterest rates,
und indeed US mies are now edging upwards. It also
means that stock market levels will find significant
improvement from here much more challenging. The
necassary ingrediont for further progress will be an
improvement in company profits as the recovery takes
hold. We curselves expect profits, and dividends, to
increase but are somewhat catious as to the extent and
timing of e improvement. The operating dimate for
ronpanies is exremely competitive inalmost all marksts

athomeand overseas, Although operating efficiency has
been greatly improved during the recession, increased
profit margins stemming from higher volumes of activity
and firmer prices are now required. With a background
of continuing consumer caution this desirable combination
will be hard to realise.

We have reduced our US portfolio further over the year
and increased holdings in the Far East, outside fapan,
Stock markets in the Far East have been particularly
strong in the face of disproportionate investor demand
and are bouna to be volatile in consequence. However
we regard our exposure there as fong term and it is likely
that we willadd to it in the years 1o come, not only directly
but also through investment in international companies
with substantial operations in that aréz.

Since the year end the stock market climate has become
more uncenain, reflecting a greater awareness that there
are risks ahead, not least political, both at home and
abroad. We have not borrowed to invest in equities and
retain a small cash reserve available for investment.

STOCKHOLDERS

The number of registered ordinary stockholders has
increased by 24% this year to aver 27,000, and by nearly
50%over the last two years, This is 2 gratifyingtestimony
to the growing perception of the benefits of holding
investments through investment trusts. As a result the
proportion of our ordinary stock held for the benefit of
private individuals, already well above average, has risen
further. An additional 4% of our ordinary stock is now
held through the PEP and Savings Scheme, Investors'
funds within the schemes now exceed £200m, in total,

BOARD

Sir Douglas Hardie, who had been a director since 1982,
retired from the Board last October. H2 had been,
throughout, a wise, experienced and values volleague,

Mr William Berry joined the Board on ist Felpruary, an
appoiniment which falls to be approved at the annual
general meeting. Mr Benry is senior paniner of Murmay
Beith & Mumay W$ and, amongst other business
appointinents, chairman of Scottish Life Assumance
Company,

As already announced Mr Gavin Suggett, who has been
with the Company since 1973 and was previously deputy
managing difrector, was appointed joint managing
director on 1st February with a view to succeeding
Mr Lyndon Bolton as managing director ina year's time,
in April 1995, on hisretiral after thinty-one years' service,
Weare fortunate that, with our well established invesument
team, this succession from within will provide a continuity
of experienced and respected executive leadership for

the Company. ?-
4 C%R\obcn Smith

11th March 1994
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TEN YEAR RECORD

Yyears to 31st January

Net Revenue Ordinary
Total Assets avallable for Ordinary Stock Net
less Current Total Oy¢dinary Stock Dividend Asscet
Liabilities Income  Stockholders Earnings {net) Value
Pence per Pence per & per
&m &m &m Stock Unit Stock Unit  Stock Unit
1985 444.5 155 8.9 17.65 17.25 8.74
1986 457.9 175 10.5 20.91 2075 9.01
1987 576.4 205 13.0 2579 25.00 11.36
1988 518.2 217 14.0 27.85 27.50 10.21
1989 593.3 23.7 158 31.27 31.00 11.70
1990 693.5 26.7 18.0 3574 35.00 13.68
1991 628.6 303 205 40.66 40.00 12.39
1992 779.6 321 21.9 43.50 43.00 15.39
1993 900.6 334 23.0 45.70 45.00 17.79
1994 1,078.9 34.2 23.8 47.28 47.00 21.33
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MANAGEMENT REVIEW

L-R Shona Dobbie (Feiromist), Alan Young (Director), Matthew Strachan {Assistant Manager)
(rant Lindsay (Manager), Ronald Hadden {(Manager)
Seated Lynden Bolton (Joint Managing Director)

SUMMARY
Investment Changes £000
Continental North Far

UK Europe America East Total
Valuation at 31st January 1993 473,705 78,828 264,542 45,712 862,787
Purchases 35,547 17,958 16,769 26,762 97,036
Sales (30,084) (20,759 (26,909 (17,562) (95,309
Appreciation 124,187 21,424 4,200 27,918 177,738
Valuation at 31st January 1994 603,355 97456 258,611 82,830 1,042,252
UNITED KINGDOM
The UK equity market fulfilled the expectations of sumumer. Chancellor Lamont's spring BuJget highlighted
all but the most exireme optimists of & yearago, by the problem of ballooning government debt and, in
showing a rise of 27.9% over the 12 months under addition 1o raising taxes considerably, held out the
review. Amajor influence has been the continuing prospect of vast future issues of gilt edge stock financeable
effect of the steep decline in shont term interest only with foreign help. The fragile recovery looked
ratesfollowing Sterling’s exit fromthe ERM, although ready to break untl some key cortinental wading
only onecut came during the period under review, partners effectively devalued, sparking a sharp mlly in
in November 1593. 1 UKgilts.
After the sharp recovery in share prices in the The Retail Price Index provided the greatest surprise,
sutvan of 1592 the market marked time until the having risen by a mere 1.9% by our year end. Longer




term UK interest rates, as reflected inthe gilt edged
market, aided by a favourable US bond market,
were able to fall to levels not seen since the 1960s.
Reduced returns elsewhere sendered the yield on
many shares attractive to private investors, not
only in the UK but also from overseas, notably the
US, encoruraged by the resilience of the pound, and
an economic recovery which was gradually
becoming less tentative, The government has
been able to fund its budget deficit easily so far,
thus completing the virtuous circle,

Our queted UK portfolio performed almost exactly
in line with the wider equity market as measured
by the FT-SE Actuaries (formerly FTA) All-Share
Index, Smualler stocks stole the show, particularly
towards the year end. Most financial sectors
performed exceptionally well, particularly property
shares which retumned 10 health, assisted by rights
issues. Some of the best moves came from shares
where financial and recessionary pressure had
been greatest, whereas our own portfolio bias
tends generally to favour quality long term growth
companies, of whatever size, Having maintained
an average exposure to small companies through
the recession we have since introduced new

'WANS OF LEEDS PLC  INVESTMENT 46,558,000

A SECTION OF A NEW BUSINESS PARK DEVELOPMENT
IN LEEDS

Propernty investment and developraent

holdings there, in capilal goods stocks such as
Alumase and Senior Engineering and in Polypipe,
the low cost producer of plastic pipes. Favourable
opportunities were alsotaken to increase holdings
in Marks & Spencer, British Telecom, Bass, Reckitt
& Colman and BTR. However net investment was
nothighat £5m as profits were realised from large
haldings, notably GEC, Kingfisher, Allied Lyons
and Thom EMI and, among smaller companies,
Liird and the publishers Dorling Kindersley.
Theundedying eamings of non-financial companies
grew Ly some 11% during the year, far shont of the
equity market's adwance and much lowser than

stated in companies' reports because previous
years' figures have been adjusted sharply
downwards, the paradoxical result of welcome
improvements in company reporting standards,
Average dividend growth is also clouded because

THE ROYAL BAMK OF SCOTLAND GROUP PLC
INVESTMENT £5,565,000

A NEW BRANCH IN THE WEST MIDLANDS WHICH
DEMONSTRATES A CUSTOMER ORIENTATED DESIGN
APPROACH

The principal activities of the group encompass
banking, insurance and other financial services,

the spring Budget's reduction in the tax credit turns
a small advance into a dedline of around 5% for
most investors. Enhanced scrip dividends further
confuse the pictive although the market may
discourage them in future,

Nevertheless profits, dividends, dividend cover
and balance sheets are now all improving and it
seeins possible that the developing consumer led
recovery will not in fact be stalled by the heavy tax
Increases which will be successively implemented
from April onwards, However the further wux
burdensandreductions in government expenditure
inMr, Clarke's November Budget were appreciated
more by the stockmarket than the consumer, while
the recent small cut in interest rates has only
refocussed fears on stering and on the massive
balance of payments deficit.

If the economy does indeed achieve long sought
alter non-inflationary growth, many UK companies
have yet {0 adjust to the reduced nominal returns
likely to be available on capital, or exploit the
consequently low cost of that capital. They appear
o be choosing to continue to reduce borrowings
unnecessarily or paying out very high real dividend
increases, thus in many cases weakening the future
eaming power f the business. The stockmarket
now faces the wansition from being interest rate
driventoprofits led. Therisitisthat now,1wo years
o, from the stan of a recovery that has still to be
noticed by many fimms, profits growth proves




insufficient over the medium and longer term to
sustain present high expectations, It may be that
a sufficient number of one-off factors, such as
another bout of cost cutting, can continue to offset
the pressures currently belng widely felt on profit
margins or that a synchronised world recovery
could oceur just in time to avoid a major break in
the marker’s confidence. So far since the General
Election only the good news has been discounted
and developing political uncertainty has been
ignored. Although statistically the UK market is not
expensive by international comparisons, a more
difficult year is in prospect.

CONTINENTAL EUROYPE

Economic weakness persisted throughout the year
exacerbated by high and rising levels of
unemployment. Despite the detrimental effect that
this has had on government deficils, a better
inflationary outlook has allowed bond yields to falt
substardially, Shorter interest rates have also had
significant falls led down by the Bundesbank,
which has progressively cut the discount rate from
8.25% to 5.75%. Equivalent monetary easing
across the rest of Europe proved positive for the
valuation of equity markets across the board,
Helped by strong American buying, many bourses
reached new highs. In local currencies, market
gains of the countries in which we are invested
ranged from 29% in Belgium to 79% in Sweden,
although the strength of sterling, up by 9% against
most of our European trading panners, reduced

5GS HOLDINGS §A  INVESTMENT £4,504,000

SAMPLES OF GROUND WATER BEING TAKEN ON YHE
CONSTRUCTION SITE OF A NEW BACTORY

This Swiss company is the world's largest in the fields
of inspection, testing and verilication of a wide vasiety
of products and sarvices

the UK investor's gains to, for example, 28% in
Prance and ... %6 in Germany.

During the year we sold some of our smaller
German holdings Including Schwabengarage,
Suedzucker and Jean Pascale, and lightened our
weightings in Siemens and Gehe. New holdings
were established in Degussa, a speciality chemical
company, Kampa Haus the construction company,
Rhoen-Klinikum, a network of specialist private
hospitals specialising in heart care, and SAP, a fast
growing software company. Elsewhere, we
acquired new holdings in Sogepare, the leading
French car park operator, and Atag Holdings, a
Dutch manufacturer of household equipment, whilst
additions were nade to Générale des Eaux, 5GS
Surveillance and Astra. We sold out of BSN and
Iberdrola, and reduced our helding in Ahold.

Locking forward, prospects for economic growth
appear to be improving, aided by renewed
confidence in the United States, Within the
European Union, now that Maastricht has finally
been ratified, we could see some progress alang
the pathtoward monetaryand fiscal harmonisation,
Following the landslide election victory by the
centre right in France, a privatisation programme
should help stimulate interest in equities across
Europe as other governments embark upon similar
strategies. Uncertainties however remain, as a
number of elections over the coming year or 5o
could alter the political landscape of Europe, and
tensions are likely to stay high throughout the
coming year, for example in Russia following its
recent clection of nationalistelementsto parlinment.

NORTH AMERICA

US economic growth in the early months of the
year moderated considerably from the robust
levels of the fourth quarter of 1992 as the impact
of distortions caused by the Presidential election
and rebuilding following Hurricanes Andrew and
Iniki subsided. This slowdown, together with
growing confidence in the President’s ability to
deliver his proposed budget deficit reduction
programme, caused interest rates to decline,
espediiy at the Iong end. This reflected also the
Treasury shift to shorter term funding tius reducing
the supply of long term goverrunent securites.
However, by the lale spring, after some inflation
indicators had recorded a surprising accelesation,
the price of gold rose and industriz! productivity
suddenly declined after its strongest performance
for twenty years. The Federal Reserve reacted by
shifting its monetary biastoward restraint, a reversal
vfthe policy that has been in place since the fourth
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quarter of 1989. Inflation quickly moderated to its
lowest levels since the early 1970's and Congress
narrowly approved a budget package whichreduces
the baseline deficit over the coming five years,
primarily through tax increases. Interest rates
continuedto falf and at the yearend gross domestic
product was expanding by over 7% p.a., the
highest level since the fourth quarter of 1987.

PENTAIR INC  INVESTMENT £795,000
THE ENCLOSURES PRODUCTION LINE

Baged in Minnesola this manufacturing company
ptoduces machiuery and enclosures for industries such
as construction and paper,

Approval of the Nomh American Free Trade
Agreement and the conclusion of the Uruguay
Round of the General Agreement on Twriffs and
Trade, after seven years of negotiations, also
heiped 1o improve stockmarket sentiment. The
main areas of strength related to interest rate
sensitive sectors such as housing, autos, business
equipment and a recovery in the farming sector
following the Mississippi floods,

For the seeond cunsecutive year bonds achieved a
superior total retum over equities.  However, in
view of the already high valuation of equities at the
beginning of the year, eanings growth in the mid
teens and static dividends, & 9.7% increase in
the 8 & P Composite Indux can be regarded as
satisfactory.  With the pound recovering slighily
from its post ERM lows ugainst the dollar, the
effective dse inthe S & P was 8.9% in Sterling tems,
The strength i equities was mosdy caused by
Invesrorsswirching from low yielding bank Jeposits
to eyuities, manly through muwezl funds. The
equity inflew totalied $130bn compared with a

previous record of $82bn in 1992. The proportion
of total personal assets held in equities through
mutual funds is now at regord levels,

Within the market, the stronger economy prompted
cortinued shifts of sentiment beltween sectors,
towards cyclical and recovery areas, where we are
underweight, to the detriment of growth sectors
where we still retain a significant, though reduced,
expaosure. Ourportfoliotherefore underperformed
since, although many of our medivm size
investments recorded increases well in excess of
20%, several large holdings in traditional growth
areas such as consumer goods, retailing and
heaitheare all declined. Philip Morris, which
reacted negatively to an aggressive change in
marketing strategy, Wal-Mart and Home Depot,
where the ability to maintain historic growth rates
is being questioned, all fell by 20%. Banks and
utilities were also disappointing,

Net sales, mostly in the first half of our year,
realised £11.3rn primarily in healthcare, consumer,
utilitfes, banks and retail although we recently
added to Home Depot, Pep Boys and Value City
Department Stores. We also increased our Jow
weighting In the insurance sector and in small
technology companies. The main emphasis has
been on economically sensitive stocks with an
international exposure which will benefit from the
eventual recovery in Europe, such as Benis,

GENERAL ELECTRIC COMPANY

BNVESTMENT £10,999,000

A MNEW REFRIGERATOR PRODUCED BY THE
APPLIANCE DIVISION

One of America’s leading companies with exposure to
the elearical, aeraspace and consumer pivdia
industries 2s well as financial services and insurance

Emerson Electric, Pall, Pentair and York
International. The successful passage of NAFTA
prompted additions 1o our Mexican stocks which
have subsequenty parformed well,




Whilst investor reaction to the Federal Reserve
Board's recent decision to ralse interest rates for
the fitst time in five vears is still unclear and
unceriainty will remain as to the magnitude and
timing of the next increase, the move should be
seen as positive if it enables non-inflationary
growthtobe maintained. Many obsetvers, including
the Chairman of the Fe-teral Reserve, have recently
described the long-term economic outlock as the
most paising for several decades. In this
environment of modest growth, low inflation and
interest rates, and increasing productivity, profits
couldd well stage an impressive recovery, generating
excess cash flow which witl be used 1o pay the first
real increase in dividends for many years and
probably encourage companies to initiate
substantial share repurchase programmes.

FAR B4ST

The Japanese economy showed lide sign of
recovery during the year despite a succession of
economic packages and a further cut of 0,75% in
base ratesto 1.759%. Industrial production continued
to fall sharply, factory inventories remained at
historically high levels due to the persistent
weakness of final demand and retail sales remained
sluggish. The one area of growth was housing
whizh responded to the lower interest gates and
cheaper, more available land.

The market recovered by 25% over the year,
stimu'ated initially by government sponsored
buying and latterly by overseas investors rebuilding
relatively kuw weightings ahead of any pick-up in
the econon:. . Corpor e profits fell heavily foriha
third conses utive yearand now stand at a le vel 60%%
bl wythe peak. Quractivity was primarily confined
0 switehing and new holdings included the
electronics company Kyocera, Sumitomeo Forestry.
& house builder, and Nippon Express, a freight
compeany.  Sales included Fuji Photo Film, the
electrical engineering company Kinden and the
foud company Hatokichi.

With the uncertain background of an over-priced
currency, an unstable political sitvation and the
possibility of a weak recovery, our exposure
remains low.

Hong Kony produced a remarkable performance
by doubling against 1 backdrop of a slowing
Chinese economy and the continvued Shio-British
deadlock on, the political fiture for the colony.
Nouetheless corporate profits again 108¢ strongly
and, despite the colony’s uncenzin futare,
international buying raised sharesto a lev~l ' which
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now ignores the risks ahead. Crucial in this move
was a booming property market where prices,
particularly residential, rose to extreme levels. In
response we sold the property developer Sun
Hung Kai and reductions included Hong Kong
Telecom and Swire Pacific. We added to Jardine
Matheson and earlier in the year bought the
Investment property based conglomerate, Wharf,

PACIFIC DUNLOP LTD  INVESTMENT £2,164,000
AN EXAMPLE OF THE CONSUMER PRODUCTS LINE

A diversified manufacturer based n Australia.
Overscas markets account for 35% of sales.

We were active in Malaysia where we acquired a
holding in the lelsure company Genting, the
construction company United Engineersand Public
Bank, while at the year end during a strong rally,
we toek profits in the infrastructire related
CiugEnies %YL and Leader, and the leisure
wnmean Tesnnis World,

In Singapore we added to our bank holdings DBS
and UOB, while new holdings were the property
companies, City Development and DBS Land, and
the drinks company Fraser & Neave.

Australia performed well, rising by 50%in response
to a much improved domestic economy and a
betier performance fromthie resource sector which
rose in anticipation of a strengthening world
econnmy. We added to our holdings in the paper
company Amcor, the conglomerate Pacific Dunlop
and the manufacturer Futuris.
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L-R Iain Smith (Chief Accounant), Marilyn Rowan (PEP Administrator),
Kevin Dann (Computer Manager), Sheila Gates (Company Sccretary)
Seated Gavin Suggett (Joint Managing Directod)

BANKING AND SAVINGS OPERATIONS

The Company’s banking, asset finance and saviins
management businesses are run by Alliance T,
(Finnce) Limited (“ATF") and its subsidiary Alliance
Trust Savings Limitedt (“ATS"). Consolidated profits,
which are shown in detail on page 23, dedlined by 8%
at the pre-tax level to £4.2m due mainly to falling
interest rates. The balance sheet continued to
strengthen with capitad and reserves expanding to
£21m and cash of £26m backing depositors’ balances
of £2km.

AssetFinance

To take advantage of high prices another leasing
subsidiary was sold during 1993, ralising a profit of
£1.2m and, together with a reduction in the new
business writter, thishas resulted ina 34%drop inthe
lense porttolioto £35m. Reduced investment demanngd,
falling interest rates and the re-entry of the major
banks into the leasing market after several loss
nmaking years have compounded o reduce
prospecive margins on new business to unatractive
levels. Diquidity has built up and the high retums
eanyed by ATF inthe past are unlikely to be repeated
tess ancuntil inkerest rates rive from present levels,

T

Savings Products

The 1992 PEP and Savings Scheme improvements
continuedtogenerate very strong demard throughout
1993 further encouraged by falling irterrest rates and
rising stockmarkets. Investors’ assets increased
from £110m to over £200m and greater activity
generated a 65% rise in ATS revenue. Of particular
note were the popularity of the mixed PEP concept
where investors are able to choose a wide mnge of
investrnent trusts, and the large number of investors
transferring 10 ATS their PEPs originally taken out
with other managers.

Duringthe last year more powerful computer systems
have been instelled, staff numbers were expanded
and the organisation has been fe-structured 1o meet
proposed dhanges inthe securities markets, the ever
rising tide of regulation and the demands of future
growth. Further improvements to the Allizxnce PEP
are expected 10 be made in 1994 and we anticipate
that ithe formula of cheice, flexibility, fow charges,
minimal marketing costs and a steadily improving
service will continue 10 generate growth for the
benefit of both the Company and its stockholders.
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FORTY LARGEST EQUITY INVESTMENTS

Value Country of
Company £000  Main Activity Incorporation
Shell Transpornt 30,226 Oil UK
Briudsh Telecommunications 23,115 Telecommunications UK
Rentokil Group 19,153  Suppoit Services UK
BAT Industries 15,795  Miscellaneous Consumer UK
Marks & Spencer 15367 Retailing UK
Great Universal Stores 15344  Retailing UK
British Gas 13,746  Gas Utility UK
General Flectric 13,374  Electronic & Electrical UK
Glaxo Holdings 12470  Pharmaceuticals UK
Reckitt & Celman 12,272  Miscellaneous Consumer UK
Wal-Mart Stores 11,860  Retailing Usa
PepsiCo 11,031 Food Manufacturing UsA
General Electric 10,999  Electronic & Electrical USA
Unilever 10944 Food Manufacturing UK
Paciflc Telesis 10,842 Telecommunications USA
Electrocomponents 10,829  Disuibutors UK
BTR 10,578  Diversified Indsstrials UK
Johnson & Johnson 10,432  Health Care USA
Slough Estates 10,276 Property UK
Standard Chanered 10,249  Banking UK
National Westminster Bank 9,926 Banking UK
W H Smith 9,451  Remiling UK
Scottish & Newcastle 94417  Brewing & Leisure UK
BeliSouth 8,381 Telecommunications usa
EMAP 8,209 Media UK
Gehe 8134 Pharmaceutical Distributor Germany
Schering 8,022 Pharmaceuticals Germany
Allied Lyons 7438  Brewing & Food UK
Thorn EMI 7,175  Leisure UK
North West Water 7116 Water Utility UK
Philip Mortis 6972  Miscellancous Consumer USA
Scouish Power 6576  Elecuicity Utility UK
General Accident 6,570  Insurance UK
MacFarkane Group 6,568 Frinting, Paper & Packaging UK
Evans of Leeds 6,558 Property UK
Prudential 6,493  Life Assurance UK
British Petroleum 6452 Oil UK
Lioyds Bank 6,306  Banking UK
Zeneca 6,304 Pharmaceuticals UK
Cadbury Schiweppes 6,242 Food Manufacturing UK

The above investments represent 42.3% of the Company’s 1otal equity holdings excluding the invesimens
i Alliance Trust (Finance) Limited.
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CLASSIFICATION OF INVESTMENTS

CLASSIFICATION
Continental North Far Total Total

UK Europe America East 1994 1993
EQUITIES
(INCLUDING CONVERTIBLES*) % % % % % %
Mineral Extractions 4.4 0.3 23 0.1 7.1 6.8
Extractive Industries 0.1 — — — 0.1 —
Qil 4.3 0.3 23 0.1 7.0 6.8
General Manufacturers 7.5 2.0 4.2 2.5 16.2 16.8
Building & Construction 0.9 0.6 0.2 0.6 2.3 1.6
Chemicals 1.5 0.1 1.6 04 3.6 4.4
Diversified Industrials 1.4 0.2 —_ 05 2.1 2.6
Electronic & Electrical Equipment 1.5 0.8 1.6 03 4.2 5.4
Engineering 15 0.3 0.5 0.5 2.8 2.5
Printing, Paper & Packaging 0.7 .... 0.3 0.2 1.2 0.9
Consumer Goods 10.9 2.7 4.9 0.4 18.9 23.0
Brewers and Spirits 3.7 — 0.1 — 3.8 3.9
TFood Manufacturers 2.3 0.3 1.3 0.3 4,2 7.3
Health Care 0.1 0.8 1.2 —_— 2.1 14
Pharmaceuticals 2.2 1.2 1.6 01 5.1 5.0
Miscellaneous Consurier 2.6 0.4 0.7 — 3.7 5.4
Services 14.0 2.9 6.0 1.6 Z4.5 216
Distributors 1.0 — — —_ 1.0 —_
Leisure & Hotels 2.3 0.1 0.2 0.3 2.9 2.6
Media 1.7 — 0.5 0.2 2.4 2.3
Retailers 6.5 2.0 2.4 0.6 11.5 10.7
Support & Other Services 2, 0.8 2. 04 6.6 6.0
Transport —_ — -_— 0.1 0.1 —
Utilities 7.5 0.5 4.5 0.7 13.2 12.8
Water, Electricity & Gas 4.3 0.5 1.5 04 6.7 6.6
Telecommunications 3.2 —_— 3.0 0.3 6.5 6.2
Financials 10.9 0.7 2.1 2.2 15.9 13.6
Banks 3.7 0.7 1.0 1.1 6.5 5.0
Insurance 2 —_— 1.0 0.1 3.6 3.8
Property 24 — 0.1 0.6 3.1 1.7
Investment Trusls Q0.7 — —_— 0.4 1.1 1.2
Other Financials 1.6 —_— —_ —_— 1.6 1.9
Total Equities 55.2 2.1 24.0 7.5 95.8 94.6
FIXED INTEREST
Preference and Loan Stocks 0.8 r—— — — 0.8 1.0
Total Investments 56.0 9.1 24.0 7.5 96.6 95.6
OTIHER NET ASSETS 1.0 0.4 290 — 3.4 4.4

TOTAL ASSETS (LESS CURRENT LIABYLYTIES)
1994 S1,0789m 570 9.5 26.0 75 1000

03 «H006m 2.7 N9 30.2 6.2 100.0
* Conver ibles represent 2.8% (2.5%)




REPORT OF THE DIRECTORS

The directors present their report and the accounts for the year ended 31st January 1994.
DIVIDENDS

The Board recommends a final dividend of 32.5p per ordinary stock unit which, together with the interim
of 14.5p paid on 8th October 1993, makes a total of 47.0p for the year compared with 45.0p for the previous
year, The surplus of £142,000 is transferred to revenue reserve,

STATUS

The Company, which is an investment company within the meaning of section 266 of the Companies Act
1985, has received approval as an investment trust from the Inland Revenue under section 842 of the Income
and Corporation Taxes Act 1988 in respect of the year ended 31st January 1993 and has subsequently directed
its affalrs to enable it to continue to seek such approval. In the opinion of the directors it is not a close
company. A review of the development of the business of the Company is given in the Management Review,
the outlook for the Company being referred to in the Chair- . n's $tatement.

DIRECTORS

Sir Douglas Hardie retired from the Board on 15th October 1993. The present directors are as listed below.
All these directors served throughout the year with the exception of Mr William Berry who was appointed
a director on 1st February 1994 and whose appointment will be put to the stockholders for approval at the
annual general meeting, Mr Berry does not have a service contract with the Company, Mr Lyndon Bolton,
whose service contract with the Company will expire on his retirement in April 1995, retires by rotation from
the Board and, being eligible, offers himself for re-election.

No director had any material interest during the year in any conéiract, being a contract of significance, with
the Company or any subsidiary company.

No director has any interest in the Company’s preference stocks or debenture stock and no director, nor any
member of his immediate family, has been granted options to subscribe for stock in or debentures of the
Company or in any body corporate in the same group as the Company, The interests of the directors in the
ordinary stock units of the Company are given below.

31st January 1994 1st February 1993

Beneficial Non-beneficial Beneficial Non-Beneficial
Willlam Berry 750 £9,009* n/a n/a
Christopher Blake 1,987 7.200 1,883 7,200
Lyndon Bolton 2,329 — 2,316 —
Bruce W M Johaston 200 13,116 200 13,116
Sir Robert Smith 1,000 —_ 1,000 —_
Gavin R Suggett 414 6,593 517 5,039
Andrew F Thomson 10,874 169,236 10,854 184,957
Alan M W Young 1L173 —_ 1,052 —_

* on appointment

On 22nd February 1994 Mr Gavin R Suggett acquired a fusther non-beneficial interest in 25 ordinary stock
units through the Alliance Dividend and Savings Investment Scheme and Mr Andrew F Thomsen acquired
a further non-beneficial interest as an executor in 13,000 ordinary stock units. On 7th March 1994
Mr Willlam Berry’s non-beneficial holding was reduced by 160 erdinary stock units. There have been no
other changes to these holdings since 1st February 1994,

STOUKHOLDERS

The undemoted stockholders have reporied an interest of 3% or more in the ordinary share capital;-
Ordinary stock units

The Standard Life Assurance Company 3,274,399 (6.5000)

D ¢ Thomsan & Co Lid 3,241,503 (6.43%)

CORPORATE GOVERNANCE

The Company had, by 30th june 1993, put procedures into place 1o ensure formal compliance with tha
provisions of the Cadbury Commiltee’s Code of Best Practice, save for those parts of the Code for which the
necessary guidance has not yet been developed.

AUDITORS

KPMG Peat Marwick, Chartered Accountunts, have indicated their willingness 1o contizue in office. A
resolution conceming their re-eppointment and remuneration will be submitted at 1he annt eneral
mecting, é

Dundee, I1th March 1994 S M Gates Secretary
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DIRECTORS RESPONSIBILITIES

in respect of the preparation of the financial statemenis

The directors are required by law to prepare financial statements which give a true and fair view of the state
of affairs of the Company at the end of the financial year and of its revenue and cash flows for the year. In
addition, the directors are responsible for ensuring that adequate accounting records are maintained, that
the assets of the Company are safeguarded and that fraud and other irregularities are prevented or detected.

The directors confirm that the financial statements of the Company for the year ended 31st January 1994 have
been prepared on a going concern basis and that suitable accounting policies, consistently applied and
supposted by reasonable and prudent judgements and estimates, have been used in their preparation and
that applicable accounting standards have been followed.

REPORT OF THE AUDITORS
to the Members of The Alliavice Trust PLC

We have audited the financial statements on pages 16 to 23.
RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

As described above, the Company's directors are responsible for the preparation of financial stateinents,
It Is our responsibility to form an independent opinion, based on our audit, on those statements and to report
our opinion to you.

BASIS OF OPINION

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board.
An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements. It also includes an assessment of the significant estimates and judgements made by the
directors in the preparation of the financial statements, and of whether the accounting policies are
appropriate to the Company's circurastances, consistenily applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sulficient evidence 1o give reasonable assurance that the
financial statements are [ree from material misstatement, whether caused by fraud or other irregularity or
error. In forming our opinion we also evaluated the ovenll adequacy of the presentation of information in.
the financial statements.

OPINION

In our opinion the financial statements give a true and fair view of the state of the Company’s affairs as at
31st January 1994 and ol its revenue for the yezrr then ended and have been properly prepared in accordance

with the Companies Act 1985. .
ﬂ/,//tfé ,v/a._éé A etie u-é'/
Dundee, 11th March 1994 KPMG PEAT MARWICK
Chartered Accountants
Reginered Auditors
Royal Exchange

Pundee




RLLEY
N »
a4

o, aSR -
- -
. -

" .
Ly

REVENUE ACCOUNT
Jor the year ended 31st January 1994

Notes 1994 1993
INCOME
Income from Investments £000 £000 £000 £000
Listed Unlisted Listec! Unlisted
UK dividends 19,259 75 18,433 193
UK interest 332 —_ 327 —_—
Overseas divic~nds 9,868 — 9,060 —_
Qverseas interest 192 18 351 15
Mineral royalties —_ 274 — 221
Dividends from subsidiary — 562 —_ 525
Interest on loan 1o subsidiary —_ 379 — 634
29,651 1,308 28,171 1,588
Total Income from Investments 30,959 29,759
Other Income
Interest received 3 3,128 3,655
Underwriting commission 86 30
3,214 3,685
Total Income 24,173 33,444
EXPENSES, INTEREST & TAXATION
Management expenses 1,603 1,379
Audit fee 13 12
Administration expenses 2 1,616 1,391
Interest payable 3 T 78
1,693 1,469
Revenue before Taxation 32,480 31975
Taxation 4 8,582 8,876
Revenue after Taxation 23,898 23,090
DIVIDENDS
Preference Stock G8 68
23,830 23,031
Ordinary Stock ¢
Interim paid — 145p (34.0p) 7,308 7,056
Final proposed — 32.5p (31.0p) 16,380 15,624
23,688 22,680
REVENUE RESERVE
Surplus revenue for the year 142 351
Balance at 1st February 1993 9,595 9,244
Balance at 31st Januarcy 1994 9,737 9,595
Eacnings per ordinacy stock unie 5 47.28p 45.70p

The notes on pages 19 to 23 form part of these accounts,
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BALANCE SHEET

as at 31st January 1994
Notes 1994 1993
£000 £000 $000 £000
FIXED ASSETS
Investments 6
Listed in the UK 583,949 450,041
Listed overseas 431,698 382,523
Unlisted and mineral rights 3,577 7,195
Subsidiary company 7 23,028 23,028
1,042,252 862,787
Office Premilses 450 450
CURRENT ASSETS
Debtors
Sales for future settlement 5,841 531
Other debtors - 3
Taxation recoverable 578 1,026
Cash at bank and in hand 55,149 55925
61,568 57,485
Creditors: due within one year
Purchases for fulure settlement 8,574 4,360
Other creditors 162 30
Taxation 179 68
Dividends 16,414 15,658
25,329 20,114
Net Current Assets 36,239 37,369
Total Assets less Current Liabilitics 1,078,941 900,606
Creditors: due afier one year
447295 Debenture stock 1956 or after 1,648 1,648
CAPITAL & RESERVES
Called up Share Capital
Authorised, issued and fully paid
Preference stock 8 2,200 2,200
50,400,000 25p ordinary stock units 12,600 12,600
Reserves
Capital reserves 9 1,052,756 874,563
Revenue reserve 2,737 9,595
1,075,093 896,758
1,078,941 900,606

The financial statements on pages 16 to 23 were approved by the Board on 11th March 1994 and are

signed on its behalf by:

fthesc

Robert Smith
'Lyndon Bolton

Director
Director

The notes on pages 19 1o 23 form \
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CASHFLOW STATEMENT
Jor the year ended 31st January 1994

-

1994 1993
Notes £000 £000 £000 £000

Net cash inflow from
operating activities 10 32,692 32,051

Sexrviciag of finance

Interest pald cn 78
Dividends paid {23,000) (21,740}

Net cash cutflow on
servicing of finance (23,077 (21,818)

Taxation
UK corporation tax paid (6,644) (7,377
Overseas tax paid (1,379) 1,283

Total tax paid (8,023) (8,660)

Investing activities

Purchases of investments (92,822) 97,210
Sales of investments 89,999 105,218
Premiums from mineral rights 14 36

Net cash inflow (outflow)
from investing activities (2,809) 8,044

Increase {(decrease) in cash 10 (1,217) 9,617

» »
LN

STATEMENT OF TOTAL RECOGNISED
GAINS AND LOSSES

including reconciliation of movement in stockholders’ funds
Jor the year ended 31st January 1994

1994 1993

£000 £000
Capital proiits on investments
Realised gains 39,765 25,343
Increase in unrealised appreciation 137,973 87,861
Qurrency gains 441 7,421
Premiums from mineral rights 14 36
Tapital suzpius for year 178,193 120,661
Revenue available for distribution 23 898 25,099
Total recogulsed gains and losses 202,691 143,760
Dividends (23,756) (22,748)
Total moveinent in ordinary stockbolders’ funds 178,335 121,012

18



NOTES ON THE ACCOUNTS

1. ACCOUNTING POLICIES

a. These financial statements have been prepared under the histerical cost convention, modified to include

the revaluation of investments and office premises, and in accordance with applicable accounting
standards. '

b. Income and expenditure of a revenue nature are Inciuded in the Company's Revenue Account. Realised
and unrealised profits and losses on Investments and foreign currencies, which may not be distributed,
are included in capltal reserves.

c. Income from assets is determined on the basis of cash receipts including taxes deducted at source and
imputed tax credits, with the exception of securities covered by the Finance Act 1985, where cash receipts
are adjusted as appropriate for accrued interest on purchases and sales. Interest payable and mancgement

expenses are treated on an accruals basis. Foreign income is converted at the rate of exchange applicable
on receipt,

d, isted investments afe valued at market prices or middle market prices as appropriate, Unlisted
investments and mineral rights are valued by the directors on the basis of market prices, latest dealings,
stockbrokers' valuations, petroleum consultants' valuations and accounting information as appropriate.
Foreign assets and liabilities are valued using the middle rates of exchange ruling at the year end.

e, Office premises are shown at the valuation carried out during the 1990/91 financial year by chartered
surveyors on a current open market capital value basis. No depreciation has been charged on this asset
as, in the opinion of the directors, any provision for depreciation would be Immaterial in relation to the
revenue for the year and the assets of the Company.

f. The accounts of Alliance Trust (Finance) Limited have not been consolidated with those of the Company
asthe directors consider that the amounts involved are not material and that their inclusion wouid detract
from the clarity of the accounts in respect of the principal activity of the Company as an authorised
investment trust. A sepante statement of the affairs of Alliance Trust (Finance) Limited is on page 23.

2. ADMINISTRATION EXPENSES

Administration expenses include: 1994 1993
£ &

Directors’ emoluments:

Fees 34!527 36,500

Management remuneration 245,074 225,678

Company pension scheme contributions 54,941 58,435

Single premium personal pension provision 131,250 —_—

465,792 320,613

Fees totalling £8,988 (£9,500) were also paid to the directors by the Company's subsidiary, Alliance Trust
(Finance) Limited (*ATF™). Including his ATF fee, the Chairman, for whom no pension contributions are
payable, received £12,000 (£12,000). The highest paid director's remuneration was £107,156 (£98,684),
excluding all pension contributions and provisions and £131,306 (£125,100) including Company pension
scheme contributions. In addition, a provision of £131,250 (N} has been made for a personat pension
premium payment, which will be made in April 1995, to supplement the highest paid director's Company
pension scheme entitlement.

The remuneration of all directors, excluding pension contributions, fell into the following bands:

£5001 - £10,000 4 (43  £70001 - £75000 1 (~)
£10,001 - £15,000 1 (1) £95001 - £100000 — (1)
£60,001 - £65,000 — (1) £105001 - $110000 1 (~)
£65001 - £70,000 1 (1)

The Company shares the cost of employing 42 (37) full-time employees and § (7) pant-time empicyees,
exclading the directors, with The Second Alliance Trust PLCand ATF. Of these employees, 19 (14) full-time
and Nil 1) part-time were wholly engaged in providing services to ATF and Alliance Trust Savings Lirnited,
The costs 10 the Company were salaries £351,000 (£343,000), pension contributions £71,000 (£83,000) and
social security contributions £50,000 (£53,000).

During the year £1,000 (£6,000) was paid to the Company's auditors in respect of non-audit work.

Lease rentals paid during the year were £52,000 (£48,000). Future rental commitments net of finance charges
under finance leases total £42,000 (£36,000) within‘'one year and £63,000 (5§36,000) thereafier.

19



3. INTEREST

1994 1993
£000 £000
Interest received includes interest from subsidiary — 348
Interest payable on loans repayable within 5 years 3 4
Interest on all other loans 74 74
77 78

4. TAXATION
Corporation tax at 33% 4,151 4,219
Less: relief for overseas tax 1,379 1,283
2,772 2,936
COverseas wax 1,379 1,283
Tax credit on franked investment income 4,431 4,657
8,582 8,876

No provision has been made for advance corporation tax on the proposed final dividend as, in the opinion
of the directors, such taxation will be fully relleved.

5. EARNINGS PER ORDINARY STOCK UNIT

The eamings per ordinary stock unit are based on sevenue available to ordinary stockholders of £23,830,000
(£23,031,000) divided by the 50,400,000 stock vnits in issue.

6. INVESTMENTS

Book cost at 31st January 1993
Unrealised appreciation

Valuation at 31st January 1993
Mc *=ments during year
Teansfer
Purchases - cost
Sales - proceeds
- profits
Change in unrealised appreciation

Valuation at 315t January 1994

Unlisted
Listed Listed & Minemal Subsidiary
in UK Overseas Rights Company Tetal
£00G £000 £000 £000 £000
252,789 195,735 4,398 11,400 464,322
197,252 186,788 2,797 11,628 398,465
450,041 382,523 7,195 23,028 862,787
2977 188 (3,165) —_ —
(30,0670 (65,225 (17 — {95,309
10,946 28,802 i7 — 39,765
114,55 23,920 (453) — 137,973
583,949 431,698 3,577 23,028 1,062,252




t. SUBSIDIARY COMPANY

The Company ¢wns 600,000 ordinary shares (75%) in Allianee Tiust (Finance) Limited (*ATF"), a <ompany
Incerporated in Sootland, whose main activities are banking anc financeé leasing. Its subsidiaries are Secdee
Leasing Limitedd {“Secdee™), Alliance Trust (Finance) No.1 Linited, Allizrice Tnast (Finance) No.4 Limited
(“ATPF4") and slliance Trust (Finance) No.10 Limited (“ATI:10"), formerly called Officetaise Limited, and
Alliance Trust Savings Limited (“ATS™). The main activity of ATF's subsidiaries, apast from ATS, is finance
leasing. ATSs main activity is the management of personal equity plans and savings schemes, All the
subsidiaties arz incorporated in Scotland, with the exception of ATF4 and ATF10 which are incorporated in
England and Wales, ATF owns 100% of all its subsidiatles, with the exception of Secdee where it owns 66%
of the jssued sheoze capital. All these companies operate in the UK.

A subsidiasy, formerly called ATF10, which was owned by ATF on 31st January 1993, was sold in Apri 1993
and changed its namie on the occasion of the sale. This enabled the new subsidiary, formeriy Qlficcraise
Limited, to take the name  TFi0,

A separate statement of the affaits of Aliatwe Trust (Pinance) Limited is presented on page 23,

Anindependent valuation of Alliance Trust (Flaance) Limited was obtained at 31st January 1993 and hasbeen
used 29 a basis for the valuation of the Clompany's intt.rests.

1994 1993
£000 000
600,000 crdinary stares of £ exch 17,028 17028
Floating rate suboidinated loan notes 6,000 B0
23,028 23,028

8. PEEFERENCE 5TOCK
1994 1993
£000 £000
AY1% (now 2,975% -+ tax credit) cumulative preference «poe 700 700
44 {now 2.8% + tax ciedit) cumulative preference stock 650 650
5% (now 3.5% + tax credit) cumulative preference stock 750 750
At (now 2.8% + tax credid AT cumulative prefoence stock 100 100
2,200 2,200

9, CAPFLAN RESLRVE

Reajised  ‘Liwealised Total
£000 £000 E000
Cagacal raseny ok at 31st Tesuary 1993 475,818 398745 B74,563
Profits realised 39,765 o — 39,765
secrerst in wuealised pppieciation — 137,973 137,973
Todits on cusfesry WAnsEns 441 —_ 443
Prenuunn., tn 1 mbnesal rights 14 — 5%

Coveal rosestes at 31st January 1094 558,033 536,718 1,052,754

£y
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10. NOTES TO THE CASH FLOW STATEMENT

1994 1993
£000 £000
Recoaciliaton of revenue to net cash inflow
from operating activities
Revenue before interest payable and taxation 32,557 32,053
Decrease (increase) in debtors 3 3
Increase in <7 ditors 132 1
Het cash Inflow from operating activities 32,692 32,051
#rzsysis of changes {n cush during year
Balane 2 az 31st January 1993 55,925 38,887
Met cash Inflow (outfiuny Leflore adjustmerna for
the effect of foreign exchange rate changes ,217) 9,617
Effect of forzign exchange rate changis 441 7421
Prlanie &t 31st January 1994 55,149 53.925
11, CONTINGENT LIABILITIES

There wete centingent lizbilities at 31st January 195 4 £374,000 (£935,000) in respect of underwriting. An
amart of 2399000 (£2,562,000), representing the flnal Ingz}mydite payable on centain of the Company's
holdings, bas been included in creditors and added to the cost and market valuation of investments listed
in the UX,

- e oen

12, PENSION FUND

The ompiy, In conjunction with The Second Alliance Trust PLC, operates a defined benefit pension
scheme which is separately funded and Is adminis: . & by an insurance company on behalf of the trustees.
The pensior cost Laarged to the accounts of $126500 {£142,000) was palil i Lige 1993 and represented a
23.055 (27,44 funding rate applicd to the Compeny’s share of pensiysds- salazies,

The funding rate is determined, at intervals not exceeding three yeais, tnédie recommendation of a qualified
actuary emploved by the insurante company. The last atiuagial valuation repon was dated Januvary 1992
and related to service by members upto 53st March 19%2% “The feport was prodused using the projecied unit
method of funding and assumed that investment returns would exceed safisty progression by 0.5% per
annum. This report showed assets valucd at £3,300,000), fundigg oF 13285 sr4d a surplus of £343,000.



13, ALLYARCE TRUST (FINANCE) LIMITED
Summarised statement of the affairs of Allinnce Trust (Finance) Limited (“ATF™)

Consolidated Profit and Loss Account for the year ended 31st Januacy 1994 1993
£000 £000
Gross earings on finance leases 3,510 6,322
Other income 675 359
Profit on sale of subsidiary company 1,171 1,283
Total income 5,356 7,964
Net interest paid 299 (2,647
Operating costs 904) o
Profit on ordinary activities before taxation 4,153 4,538
Taxation (934) (1,097
Profit on ordinary activitles after taxation 3,219 3,441
Minority interest (114) 59
Profit for the year 3,105 3,382
Dividend (750) 0m
Retained profit 2,355 2,682

Consolidated Balance Sheet as at 31st January

Net investment in finance leases

Due after one year 18,485 35,974
Due within one year 16,355 16,864
Debtors 921 708
Money at call and at short notice 26,307 14,698
Total assets 62,068 68,244
Financed by:
Amounts due to depositors 20,524 17,145
Bills of exchange —— 10,000
Current liabilives 7,747 8,157
Deferred taxation 4,422 6,002
Mineority interest 208 218
32,991 41,522
Subordinated loan notes 8,000 8,000
Shate capital 800 800
Share premium 7,920 7,920
Profit and loss account 12,357 10,002
Totl funding 62,068 68,244
Notes

a. These financial statements have been prepared under the historical cost convention. The accounts of
subsidiary companies are consolidated using audited accounts to their last accounting reference date
together with management accounts covering the period o 31st January, with the exception of Mlliance
Trust Savings Limited whose resulis are included for the yearto 31st December. The accouriting dates
of the subsidiaries do not coincide with that of ATF for commercial reasons.

b. Gross earnings on finance leases are allocated to accounting periods in order to give a constant rate of
retum oh the het cash investment in the lease. The net investment in finance leases represents the total
lense payments receivable, net of finance charges allocated to fumre periods. The initial costs of
vompleting new heasing conttacts are writen off during the year in which they are incurred and the
vperating costs rdude £39,000 {£131,000) of such casts.

. Provision is made for deferred taxation by the liabiliky method.

The Rl report and acoounts of ATE are delivered to the Registear of Compames in Edinfrurgh,
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NOTICE OF MEETING

NOTICE IS HERERY GIVEN that the One Hundred and Sixth annual general meeting of The Alliance Trust PLC
will be held at MEADOW HOUSE, 64 REFORM STRRET, DUNDEE, on Friday 15ih April 1994 at 12.30 pm for
the following purposes:-

ORDINARY BUSINESS

1. To receive and consider the Report of the Directors and the Accounts for the year ended
31st January 1994,

To declare dividends (resolution numbered 1 on the proxy card),

To approve the appointment of Mr William Berry as a director (resolution numbered 2.
To re-elect Mr Lyndon Bolton as a director (resolution numbered 3).

To re-appoint KPMG Peat Marwick as auditors and to authorise the directors to determine th«

remuneration (resolution numbered 4).
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: " 5 M Gates Secrofary
Sapdlee, 22nd March 1494
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By order of the Bl

A memmber entitled to attend and vote at the abuve meeting may appoint a proxy to attend and, on a poli,
to vote In his stead. A proxy need not be a member of the Company. Forms of proxy must be lodged at
the Company's registered office not less than 48 hours before the time of the meeting.

The register of directors’ stock and debenture interests and copies of the directors’ service agreements will
be available for [aspection at the registered office of the Company during normal business hours from the
date of this notice until the date of the annual general meeting and at the meeting.

Subject to approval at the meeting, dividend warrants payable on 29th April will be posted on 27th April to
stockholders on the register on 8th April.
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FINANCIAL CALENDAR

ANNOUNCEMENTS

Final dividend and year-end results 11th March 1994
Repart and accounts seal 10 stockholders 22nd March 1994
Interin results 15th August 1994
MEETINGS

Annual general meeting 15th April 1994
DIVIDENDS AND INTEREST

Ondinary and preference stocks firal 20th April 1994
Ordinary and preference stocks kerim Jih October 1994

Debenture stodk

15th May 1994 and 11th Movember 1994



