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FORACO INTERNATIONAL S.A.
MANAGEMENT’'S DISCUSSIONAND ANALYSIS

The following Management’s Discussion and Analy8MD&A”") relates to the results of operations, ligity
and capital resources of Foraco International §Faraco” or the “Company”). This report has beeegared by
Management and should be read in conjunction wighGompany's unaudited condensed interim consetidat
financial statements for the three-month and twetemth periods ended December 31, 2014, includiagbtes
thereto. These quarterly unaudited interim findnsiatements were prepared in accordance withnatenal
Financial Reporting Standards (“IFRS"). Followirigg tdecision taken by the Accounting Standards BdgRIS
became the accounting standards for all issueGamada on January 1, 2011. The Company adopted dRRS
made an explicit and unreserved statement thepitsolidated financial statements comply with IRR3004.

Except as otherwise stated in Note 2 to the unedidiitterim condensed consolidated financial statésn¢hese
quarterly unaudited condensed interim consolidéiteohcial statements were prepared using accouptifigies
and methods consistent with those used in the @tpa of the Company’'s audited consolidated fimgnc
statements for the year ended December 31, 20Xk&pExvhen otherwise stated, all amounts presentéis
MDG&A are denominated in US Dollars (“US$"). The dission and analysis within this MD&A are as of btar
2, 2015.

Caution concerning forward-looking statements

This document may contain “forward-looking statetsérand “forward-looking information” within the
meaning of applicable securities laws. These sttésnand information include estimates, forecasts,
information and statements as to Management's &pets with respect to, among other things, theréu
financial or operating performance of the Companyg aapital and operating expenditures. Often, it n
always, forward-looking statements and informate@am be identified by the use of words such as “may”
“will”, “should”, “plans”, “expects”, “intends”, “aticipates”, “believes”, “budget”, and “scheduledt the
negative thereof or variations thereon or simiganminology. Forward-looking statements and infoioratre
necessarily based upon a number of estimates asdmpsons that, while considered reasonable by
management, are inherently subject to significamsiness, economic and competitive uncertainties and
contingencies. Readers are cautioned that any &wetard-looking statements and information are not
guarantees and there can be no assurance thaststiements and information will prove to be acaucatid
actual results and future events could differ mallgrfrom those anticipated in such statementspdrtant
factors that could cause actual results to diffatemally from the Company’s expectations are disetl under
the heading “Risk Factors” in the Company's Andafdrmation Form dated March 31, 2014, which igdil
with Canadian regulators on SEDAR_(www.sedar.coffie Company expressly disclaims any intention or
obligation to update or revise any forward-lookisigitements and information whether as a resultegf n
information, future events or otherwise. All writteand oral forward-looking statements and infororati
attributable to Foraco or persons acting on oualietre expressly qualified in their entirety by tforegoing
cautionary statements.



This MD&A is presented in the following sections:

* Business Overview

* Interim Consolidated Financial Highlights
* Results of Operations

e Seasonality

» Effect of Exchange Rates

¢ Liquidity and Capital Resources
* Related-Party Transactions

» Capital Stock

e Critical Accounting Estimates

* Non-IFRS Measures

e Litigation and claims

e Subsequent Events

* Outlook

* Risk Factors

Business Overview

Headquartered in Marseille, France, Foraco is ddwidte drilling service provider with presence i& @untries
and 5 continents. On December 31, 2014, the Compaualy 1,683 employees and operated 302 drill rigs
worldwide, providing a diverse range of drillingrgees to its customer base. The Company has deseland
acquired significant expertise in destructive aond-destructive drilling, as well as proprietarylldrig design
capabilities. These capabilities allow Foraco tiotasolutions to meet the specific conditions aghilling
requirements of certain customers, such as minoigpanies, governmental organizations and intemetio
development funds. Through its global operatioesGbmpany services a range of industries focugingpiaing

and water.

Foraco specializes in drilling in harsh environnsernd isolated locations including arctic, desert a
mountainous regions, generally under conditions revt@perations are challenged by logistical matterd
geographic barriers. The Company's engineers athitgans have developed special drilling methotéchv
respond to the requirements of certain areas irctwhgeology prevents the use of standard technigonds
equipment. The Company has specialized equipmenamaong other uses, helicopter-based drilling cagms,
combination rigs able to perform multi-drilling tedque contracts, desert-suited rigs and large etiancore
sampling systems.



Interim Consolidated Financial Highlights

Financial highlights

(In thousands of US$) Three-month period ended Year ended
(unaudited December 31, December 31,
2014 2015 2014 201:
Revenue 40,09« 47,12: 185,52¢ 247,75°
Gross profit (1) 285 1,729 7,093 2,005
As a percentage of sales 0.7% 3.7% 3.8% 0.8%
EBITDA 1,688 12,200 14,408 37,791
As a percentage of sales 4.2% 25.9% 7.8% 15.3%
Adjusted EBITDA 1,839 4,005 14,559 10,771
As a percentage of sa 4.6% 8.5% 7.8% 4.3%
Operating profit / (loss) (5,209 3,333 (17,516 (2,215
As a percentage of sa -13.0% 7.1% -9.4% -0.9%
Profit / (loss) for the perioc (5,895 4,910 (19,412 488
Attributable to
Equity holders of the Company (2,653) 5,573 (16,155) 1,5@8)
Non-controlling interes (3,242 (663 (3,257 1,996
EPS (in US cents
Basic (3.00 6.31 (18.28 2.71
Diluted (3.00) 6.32 (18.28) (1.71)

(1) includes amortization and depreciation expenses ried to operations

Three-month period ended December 31, 2014 — Q4 201

Revenue

* Q4 2014 revenue amounted to US$ 40.1 million coeghdo US$ 47.1 million in Q4 2013. This 15%
decrease is mainly linked to the US$ foreign exglars functional currency in each region. Excluding
impact, revenue decreased by 5% only.

e The utilization rate was 33% in Q4 2014 compare2t® in Q4 2013.

Profitability

* Q4 2014 gross profit including depreciation witltiost of sales was US$ 0.3 million (or 1% of revgnue
compared to US$ 1.7 million in Q4 2013 (or 4% oferue). This decrease resulted from continued press
on selling prices, extra costs mainly linked to ripdtions and early demobilizations on some prigje®©n a
positive side, the effect of the fixed operatiooast savings resulted in a reduced under absorpfidired
costs compared to the same quarter last year.

*  SG&A costs excluding one non-recurring item deadasy 19% between Q4 2013 and Q4 2014, mainly as
a result of the continued implementation of the pany-wide cost cutting action plans.

* Adjusted EBITDA was US$ 1.8 million in Q4 2014 ccangd to US$ 4.0 million in Q4 2013.

* EBIT was US$ (5.2) million in Q4 2014 compared t83%J3.3 million in Q4 2013. Adjusted EBIT was US$
(5.1) million in Q4 2014 compared to US$ (4.9) maitlin Q4 2013.

e Capital expenditure was US$ 3.2 million in Q4 2@b#npared to US$ 2.7 million in Q4 2013. These Capex
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are primarily related to new projects started in2044 and continuing into 2015.

Year ended December 31, 2014 — FY 2014

Revenue

FY 2014 revenue amounted to US$ 185.5 million caeghéo US$ 247.8 million in FY 2013, a decrease of
25% (19% excluding the effect of foreign exchang®venue decreased as a result of the continuddemar
contraction and pressure on prices.

The average utilization rate was 34% for FY 201vhgared to 36% for FY 2013.

Profitability

FY 2014 gross profit including depreciation withéost of sales was US$ 7.1 million (or 4% of revgnue
compared to US$ 2.0 million in FY 2013. The Compéuily benefited from the positive effect of thedd
operational costs reduction which compensated soder absorption of fixed costs.

SG&A costs excluding one non-recurring item decddsy 22% between FY 2013 and FY 2014, mainly as
a result of the continued implementation of the pany-wide cost cutting action plans.

The FY 2014 adjusted EBITDA was US$ 14.6 milliampared to a US$ 10.8 million adjusted EBITDA
in FY 2013, an increase of 35%. EBIT was US$ (1mBjon in FY 2014 compared to US$ (2.2) milliom i
FY 2013. Adjusted EBIT was US$ (17.4) million in 2014 compared to US$ (29.2) million in FY 2013.
Capital expenditures were US$ 10.2 million in F¥12@ompared to US$ 11.0 million in FY 2013.

Cash flow and net debt

Free cash flow positive by US$ 4.4 million after$J8).1 million Capex.

Total reduction of net debt was US$ 25.2 milliomidg 2014, from US$ 121.9 million as at December 31
2013 to US$ 96.7 million as at December 31, 2014.

On February 12, 2015 the Company signed an agréemittna group of eight French Banks this primarily
consisted of securing the roll-over of short-teredd facilities, securing bank guarantee linesl postponing
installments due in connection with long term ddits?24 months through increasing the duration eté¢h
debts.

! The definition of the adjusted EBITDA and adjudi&®IT, non IFRS measures, is provided on page 15.



Results of Operations
Comparison of the three-month periods ended December 31, 2014 and December 31, 2013
Revenue

The following table provides a breakdown of the @any's revenue for Q4 2014 and Q4 2013 by reporting
segment and geographic region:

(In thousands of US$)(unaudited) Q4 2014 % change Q4 2013
Reporting segment
MINING ... 35,704 -19% 43,883
WK ...t e, 4,390 36% 3,239
Total revenuUe.........coocveeveeiieeeieeeeee 40,094 -15% 47,122
Geographic region
SoUth AMENICA ... e 9,894 -24% 13,067
Asia Pacific.........cccovvveeeie it 12,519 -15% 14,770
Europe, Middle East and Africa............. 9,611 -8% 10,401
NOIth AMENICA ...covveeeeeeee et eeeeens 8,070 -9% 8,884
Total revenuUe.........coocveeeeeiieeeeeeeeee 40,094 -15% 47,122

Q4 2014 revenue amounted to US$ 40.1 million coegpér USS$ 47.1 million in Q4 2013, a decrease &b 1h
5% excluding the foreign exchange impact.

Revenue in South America amounted to US$ 9.9 millioQ4 2014 (US$ 13.1 million in Q4 2013), a dese=of
24%. In Brazil, the decrease was 38% mainly dubdcearly demobilization of some contracts. Agpvit Chile
was stable and the Company mobilized a new coritraatgentina.

In Asia Pacific, Q4 2014 revenue amounted to US$ Hillion, a decrease of 15% (8% at constant fprei
exchange) mainly due to pressure on selling prices.

In EMEA, revenue decreased by 8%, from US$ 10.diamilin Q4 2013 to US$ 9.6 million in Q4 2014.
Excluding the foreign exchange impact, revenuesiaed by 10% compared to the same quarter last year

Revenue in North America decreased by 9% in US$ohiyt 2% in Canadian dollars. Junior activity rensai
bleak.

Gross Profit

The following table provides a breakdown of the @amy's gross profit by reporting segment for Q442aad
Q4 2013:

(In thousands of US$)(unaudited) Q4 2014 % change Q42013
Reporting segment
MINING ©eeeeeeeee e 104 n/a 2,157
WaALer ..o 181 n/a (428)
Total grossprofit .......coeeeeeveerneeie i 285 n/a 1729

Q4 2014 gross profit including depreciation withost of sales was US$ 0.3 million (or 1% of revgruoenpared
to US$ 1.7 million in Q4 2013 (or 4% of revenuehisl decrease resulted from continued pressure lbngse
prices, extra costs mainly linked to mobilizati@ml early demobilizations on some projects. Onsitige side,
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the effect of the fixed operational cost savingailted in a reduced under absorption of fixed costepared to
the same quarter last year.

Selling, General and Administrative Expenses

The following table provides an analysis of thdirsgl general and administrative expenses (SG&A):

(In thousands of US$)(unaudited) Q42014 % change Q4 2013
Selling, general and administrative expenses 6,033 -8% 6,591

SG&A costs decreased by US$ 0.6 million between2Q43 and Q4 2014. Excluding a one-off provision
concerning a junior mining company located in AdfiSG&A decreased by US$ 1.2 million (or 19%). Ehes
savings are mainly the result of the continued eam@ntation of the company-wide cost cutting agbiams.

Operating Profit

The following table provides a breakdown of the @any's operating profit for Q4 2014 and Q4 2013 by
reporting segment:

(In thousands of US$)(unaudited) Q4 2014 % change Q42013
Reporting segment
MINING .o e, (4,805) n/a 4,214
LTA = L (<] (404) n/a (881)
Total operating profit/ (10sS) .......ccceue... (5,209) n/a 3,333
Total operating profit/ (loss) adjusted ..... (5,058) 4% (4,882)

During the quarter the Company recorded certaimigians for claims and doubtful debt amounting ®83843.1)
million partially offset by the impact of the rensgmement of the second tranche of Servitec amautdirS$
2.9 million (US$ 8.2 million in Q4 2013).

Adjusted Operating profit / (loss) decreased by (B3) million and can be explained as follows:

- (1) Net impact of reduced activity and pricing: US$ (4.5) million
- (1) Fixed operational costs reduction: USS 3.1 million
- (i) Reduction in SG& A costs: USS 1.2 million
- Total variance: US$ (0.2) milkion

Finance Costs

Net financial expenses amounted to US$ 1.2 milionQ4 2014, compared to US$ 1.1 million for the
corresponding 2013 period.

Income Tax

In the fourth quarter of 2014, the effective cogierincome tax was a US$ 0.5 million profit compaeeUS$ 2.7
million in the same period last year.



Comparison of the years ended December 31, 2014 and December 31, 2013
Revenue

The following table provides a breakdown of the @any's revenue for FY 2014 and FY 2013 by reporting
segment and geographic region:

(In thousands of US$)(unaudited) EY 2014 % change FY 2013
Reporting segment
MINING .. 163,660 -31% 237,720
WALET ..o, 21,865 118% 10,037
Total revenUE. .......ccvveeeeeeeeeieecieeeeeeee, 185,525 -25% 241,757
Geographic region
South America..........ccoeeeeeeiiieeii 54,074 -33% 80,397
Asia Pacific ... 48,022 -19% 59,189
Europe, Middle East and Africa............. 46,989 -29% 66,417
North AMEeriCa......ccceeeeeeeeeeeieeieeeeeeeeieennns 36,440 -13% 41,754
Total revenUEe.......ccveeeeeeeeeeieecieeeeeeee, 185,525 -25% 241,757

FY 2014 revenue amounted to US$ 185.5 million camgbéo US$ 247.8 million in FY 2013, a decreas@%o
(19% excluding the effect of foreign exchange).sTigvenue decrease which was a result of the caatimarket
contraction, foreign exchange impact and pressuieting prices, was mainly recorded in Q2 and Q3.

Revenue in South America amounted to US$ 54.1amillh FY 2014 (US$ 80.4 million in FY 2013), a dease
of 33%. In Chile, the decrease of 16% was maimkdd to the termination of two troubled contradthe
Company mobilized a new contract in Argentina. ha#l, revenue decreased by 36% due to the evaporait
the junior market in Q2 and Q3 2014, the comptetid certain projects in Q3 and Q4 2014, and théy/ea
demobilization of some contracts during Q4 2014.

In Asia Pacific, FY 2014 revenue amounted to US® 48illion, a decrease of 19%. In Australia, atyiwas
impacted by pressure on selling prices. After avsétart the Company signed two large multi-year tinig

contracts. In New Caledonia, the second quartéersaf from local disturbances including the tempodosure
of a large nickel mine.

In EMEA, revenue decreased by 29%, from US$ 66lHomin FY 2013 to US$ 47.0 million in FY 2014. iBhs
mainly due to the reduced activity in the miningrsent across West Africa (-60%) which was partlgeif by
the increased activity in the water segment (+1919%)

Revenue in North America decreased by 13% in U$®tly by 6% in Canadian dollars.

Gross Profit

The following table provides a breakdown of the @any's gross profit by reporting segment for FY £2ahd
FY 2013:

(In thousands of US$)(unaudited) FY 2014 % change FY 2013
Reporting segment
MINING . 5,059 198% 1,697
WALET e 2,034 n/a 308
Total grossprofit ......cccvevvervienieesimens 2,093 254% 2,005

FY 2014 gross profit including depreciation witlwost of sales was US$ 7.1 million (or 4% of revgramenpared
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to US$ 2.0 million in FY 2013. There were no onéaifsts during the period and the Company fullyefieéed
from the positive effect of the fixed operationaktreduction which compensated some under absorptifixed
costs.

Selling, General and Administrative Expenses

The following table provides an analysis of théirsgl general and administrative expenses (SG&A):

(In thousands of US$)(unaudited) FY 2014 % change FY 2013
Selling, general and administrative expenses 35,14 -20% 31,240

SG&A costs decreased by US$ 6.1 million between20Y3 and FY 2014 or by US$ 6.8 million excluding
certain provisions for claims and doubtful debtorded in Q4. These savings are mainly the resulthef
continued implementation of the company-wide casireg action plans.

Operating Profit

The following table provides a breakdown of the @any's operating profit for FY 2014 and FY 2013 by
reporting segment:

(In thousands of US$)(unaudited) FY 2014 % change EY 2013
Reporting segment
MINING .eeeeeieee e (16,635) n/a (1,172)
WaLET ... (881) -15% (1,043)
Total operating profit/ (10SS) ....ccccoeereenene (17,516) n/a (2,215)
Total operating profit/ (loss)Adjusted ..... (17.365) 41% (29,235)

Operating loss decreased by US$ (11.6) millionpgdiom an adjusted operating loss of US$ (29.2)amiin
FY 2013 to US$ (17.7) million in FY 2014. The reddcactivity including the impact of exchange rate
fluctuations was partially compensated for by #duction in fixed operational and SG&A costs.

Finance Costs

Net financial expenses amounted to US$ 4.7 millionFY 2014, compared to US$ 4.6 million for the
corresponding 2013 period.

Income Tax

For the year ended December 31, 2014, excludingmpact of the non-taxable re-assessment of theit&er
acquisition’s second phase, the income tax rateli&s compared to 22% last year. Certain defernecsaets
have not been recognized during the period givenbmpany’s policy of recognizing deferred tax essaly
when they can be used against taxable profit withitimeframe of five years and in countries in whibe
Company operates.

Seasonality

The worldwide presence of the Company reducesvésatl exposure to seasonality and its subsequéioence
on business activity. In West Africa, most of then@pany’s operations are suspended between Juleiadber
due to the rainy season. In Canada, seasonal sid@dp occur during the winter freeze and sprimgvtbr break-
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up periods. Depending on the latitude, this caruioeaytime from October until late December (fragziand
from mid-April through to mid-June (break-up). Ogigons at mining sites continue throughout the yRassia is
also affected by the winter period during whichragiens are suspended. In Asia Pacific and in SAutkerica,
where the Company operates exclusively in the Misiegment, a seasonal slowdown in activity occrosral
year-end during the vacation period. Certain cotdrare also affected in Chile in July and Augubemthe
winter season peaks.

Effect of Exchange Rates

The Company mitigates its exposure to foreign auyefluctuations by balancing its costs, revenued a
financing in local currencies, resulting in a naturedge.

The exchange rates against the US$ for the peuiodisr review are as follows:

Closing Average Average Average Average Closing
Q42014 Q42014 Q32014 Q22014 Q12014 Q42013

€ 0.82 0.80 0.75 0.73 0.73 0.73
CAD 1.16 114 1.09 1.09 1.10 1.07
AUD 1.23 117 1.08 1.07 112 1.13
CLP 606 599 577 555 552 525
BRL 2.68 2.55 2.28 2.23 2.37 2.35
RUB 56 48 36 35 35 33

Liquidity and Capital Resources

The following table provides a summary of the Conymcash flows for FY 2014 and FY 2013:

(In thousands of US$) FY 2014 FY 2013
Cash generated from operations before working aamguirements 15,047 10,898
Working capital requirements, interest and tax (22) (2,383)
Net cash flow generated by operating activities 1625 13,281
Purchase of equipment in cash (10,121) (11,063)
Consideration payable related to acquisitions (500) -
Net cash used in investing activities (10,621) (11,063)
Free cash flow 4,404 2,218
Debt variance (16,008) 11,118
Acquisition of treasury shares - (1,556)
Dividends paid (1,086) (5,983)
Net cash generated by / used in financing activitee (17,094) 3,579
Net cash variation (12,690) 5,797
Foreign exchange differences (1,611) (4,168)
Variation in cash and cash equivalents (14,301) 1,629

In FY 2014, the net cash flow generated by opegaditivities amounted to US$ 15.0 million compai@d)S$
13.3 million for FY 2013.
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During the year, the Company acquired maintenaraggeCfor US$ 10.1 million in cash and US$ 0.5 willi
through capital leases compared to a total of UIS$ thillion in cash purchases during FY 2013.

As at December 31, 2014, cash and cash equivatgatsd US$ 23.2 million compared to US$ 37.5 willas at
December 31, 2013. Cash and cash equivalents larather invested within top tier financial instions.

As at December 31, 2014, net debt amounted to W% @illion (US$ 121.9 million as at December 31,
2013). The ratio of debt (net of cash) to sharedraidequity decreased from 0.69 as at Decembe2@®I3 to
0.67 as at December 31, 2014.

On December 31, 2014, financial debts and equitai@mounted to US$ 119.9 million (US$ 159 milliena
December 31, 2013). The financial debt also indutie present value of the consideration payak®ird for
the acquisition of the remaining Servitec sharescwhwere reduced to US$ 0.5 million following the
remeasurement of the second tranche and payablarch 2015.

On February 12, 2015, an agreement was reachedheitlenders representing all of Foraco Internatisrand
its French subsidiaries’ debts, resulting in thetponement by 24 months of € 24.8 million (US$ 3aillion)
of installments due in connection with long ternbtdethrough increasing the duration of these delitss
agreement also resulted in securing the roll-o¥short-term credit facilities and bank guaranieed.

As part of this agreement, a new covenant relaeacguisition loans at December 31, 2015 was agtbed
margins on short term loans will increase by 20 &mp$ an excess cash flow clause was included. idddity,
the Company committed not to pay dividends beforoler 31, 2016.

As at December 31, 2014, financial debt is as¥l¢in thousands of US$):

January 1, January 1, Januaryl, Januaryl, Januaryl,
Maturit Credit 2015 and 2016 and 2017 and 2018 and 2019 and Total
y lines December  December December December  December

31, 201! 31, 2011 31, 201° 31, 201t 31, 201!

Drawn credit lines rolled over on a

. 5,093 - - - - - 5,093
yearly basi
Long term financing related to:
- Dra}wn credit lines rolled over 48,452 i i i i i 48,452
confirmed for at least 12 mon
- Brazil acquisitiol - - 3,890 3,890 3,890 11,669
- Australia acquisitio - 6,078 6,078 6,078 6,078 24,310
- Acquisition of fixed asse 3,864 4,966 8,695 6,741 3,976 28,242
- quU|S|t|on of fixed assets through 1,096 264 180 60 ©) 1,509
capital lease
Total 53,545 4,960 11,307 18,842 16,768 13,943 119,365

(*) The non-current portion of long term debt, filmm January 1, 2016 onwards, is US$60,860 thalisan
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As at December 31, 2014, drawn credit lines caanadyzed as follows:

Credit Authorized Used Currency Interest Rate Guarantee Covenants Other
lines amount amount
(in thousand USD)
France 41,694 37,662 € EUR 3M + 100 to 220 No No Confirmed until
bps October 31, 2016
Chile 16,140 13,042 CLP UF + 300 bps US$ 11 million No SBLC confirmed
SBLC from French until October 31,
banks 2016
Canada 6,881 0 CAD Prime + 225bps Partially covered % of current roll over one year
by current assets
Canadian assets
Brazil 2,349 2,346 BRL CDI + 600 bps No No roll over one year
Australia 1,693 493 AUD Bank Prime + 60 bps  No No roll over one year
Others 102 3
Total 68,859 53,545

As indicated above, the conditions of the Frendditrlines (overdraft and Standby Letter of Cré&BLC))
were restated under the terms of the agreemergdigm February 12, 2015.

The Company now has used and unused short-ternt €eilities amounting to US$ 68.9 million, of wdhi
US$ 53.5 million was drawn down as of December2814.

Other facilities are granted individually by vargobanks, mainly in Chile, Brazil, Australia and @da. They
are generally granted on a yearly basis and ajedub review at certain dates.

Long term bank financing can be broken down ageit

Amounts
Long Term Debt (inthousand  Currency Interest Rates Guarantee Covenants
USD)

Acquisition Brazil 11,669 € EUR 3M + 235 bps Servitec Shares  Net Debt / EBITDA
Acquisition Australia 24,310 € EUR 3M + 235 bps JND Shares Net Debt / EBITDA
Long term loans 28,242

France 15,107 € 1.8t0 2.1 % Fixed No No

Canada 8,079 CAD/USD From 3 to 4% Fixed General Security Net Debt / EBITDA

at quarter end
Chile 4,006 usD Libor + 280 bps SBLC from French No
Bank

Brazil 942 BRL From 8 to 14% Fixed Financed Assets No
Capital lease obligations 1,599

Russia 128 usD From 4 to 6% Fixed Financed Assets No

Brazil 550 BRL From 8 to 14% Fixed Financed Assets No

Australia 314 AUD From 6 to 10% Financed Assets No

Chile 608 UF From 2.8 to 5.5% over UF Financed Assets No
Total 65,820

Bank guarantees as at December 31, 2014, totaleki 303! million compared to US$ 28.5 million as at
December 31, 2013.

These bank guarantees are confirmed until Octoier2816 under the terms of the February 12, 2015
agreement signed with the French banks.
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Going concern and impairment testing

Current economic conditions make forecasting difficand there is the possibility that the Compargttual
operating performance during the coming year magitierent from expectations. Based on internaééasts
and projections that take into account reasonatgiple changes in the Company’s operating perfocaahe
Company believes that it has adequate financiauress to continue in operation and meet its fir@nc
commitments for a period of at least twelve morthsvided it continues to benefit from the suppdrits
lenders. The next testing date for the bank cousniarDecember 31, 2015. The Company’s negotiatigtis
its lenders in France successfully came to a @oséebruary 12, 2015. The objective to adapt it d&ucture
so as to better match its future cash flow germmatvas obtained. Accordingly, the Company continiees
adopt the going concern basis in preparing itafife statements.

The current economic conditions in mining serviees seen as an indicator of potential impairmenthef
carrying value of the Company’s long lived assAtordingly, an impairment test was performed atltvel

of each reporting segment and geographic regioe. d¢sumptions used involve a considerable degree of
estimation on the part of management. The mostfiignt assumptions include revenue per rig, EBITDA
margin, discount rate and long term growth. Theuggions for 2015, 2016 and 2017 are based on
management’s business plan. From 2018 onward<dahgany used the 8-year actual historical perfooman

in order to determine its revenue per rig and EBATDargin. Management considers that this provides a
reasonable factual basis for the purpose of immtntesting. On this basis, no impairment was deeme
necessary.

Cash Transfer Restrictions

Foraco operates in a number of different countvibere cash transfer restrictions may exist. The fizom
organizes its business so as to ensure that thaitypajf payments are collected in countries wheege are no
such restrictions. No excess cash is held in casnivhere cash transfer restrictions exist.

Related-Party Transactions

For details on related-party transactions, pleafs to Note 16 of the unaudited condensed inteansolidated
financial statements.

Capital Stock

As at December 31, 2014, the capital stock of tbengany amounted to US$ 1,772 thousand, divided into
89,951,798 common shares. The common shares Gottmpany are distributed as follows:

Number of %
shares
Common shares held directly or indirectly by prratishareholders 37,594,49€ 41.80%
Common shares held directly or indirectly by indivéls in their capacity as members of
Board of Directors * 1,096,754 1.22%
Common shares held by the Company** 677,499 0.75%
Common shares held by the public 50,583,047 56.23%
Total common shares issued and outstanding 89,951,79¢
Common shares held by the Company (677,499)
Total common shares issued and outstanding excludjrshares held by the Company 89,274,29¢
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*In the table above, the shares owned indirectly presented as an amount corresponding to the pta of the
ownership interest

**677,499 common shares are held by the Compamyeet the Company’s obligations under the emplagseshare plan
and for the purposes of potential acquisitions.

Critical Accounting Estimates

The unaudited condensed interim consolidated fiahstatements have been prepared in accordanbdRR(S.
The Company's significant accounting policies agscdbed in Note 2 to the annual and unaudited extget
interim consolidated financial statements. As reggliby IAS 1, the depreciation of property, plamd @quipment
related to operations is included within cost ¢ésa

Non-IFRS measures

EBITDA represents Net income before interest expeimcome taxes, depreciation, amortization andaa
share based compensation expenses. EBITDA is alRRfB-quantitative measure used to assist in the
assessment of the Company's ability to generate fram its operations. The Company believes that th
presentation of EBITDA is useful to investors bemmil is frequently used by securities analystgsiors and
other interested parties in the evaluation of camgsin the drilling industry. EBITDA is not defidén IFRS
and should not be considered to be an alternativerofit for the period or Operating profit or aother
financial metric required by such accounting prohes.

Adjusted EBITDA and adjusted EBIT exclude the intpaesulting from (i) the remeasurement of the

contribution payable for Servitec, (ii) a non-requy provision corresponding to a claim in Braaihd (iii) a one-
off bad debt in Africa.

Net debt corresponds to the current and non-cupemibns of borrowings and the consideration pheyatlated
to acquisitions, net of cash and cash equivalents.
Reconciliations of the various non IFRS measuresarfollows:

EBITDA, adjusted EBITDA and adjusted EBIT

(In thousands of US$) Q42014 Q42013 FEY?2014 FY 2013
(unaudited)

Operating Profit / (I0SS) ......eeoiveiiiiiiimmem e (5,209) 3,333 (17,516) (2,215)
Depreciation EXPENSE ........eeveevceveeieccereeeeiiee e e e e 6,712 8,553 30,810 38,303
Non-cash employee share-based compensation.................. 185 314 1,114 1,703
EBITDA oot 1688 12200 14408 37,791

Impact resulting from the remeasurement of therdmtton
payable for SErViteC ..........ovvei v (2,902) (8,195) (2,902) (27,020)
Non-recurring provision for claim and doubtful deht............. 3,053 - 3,053 -
AdIUSIEd EBITDA ... s 1,839 4005| 14559 10771
AJIUSIEA EBIT e (5,058) (4.862)| (17,365) (29,235)
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Net debt:

Q4 2014 Q32014 Q22014 Q12014 Q42013
Cash and cash equivalents 23,225 26,163 29,154 28,853 37,526
Borrowings - Non-current portion (209,312) (55,107) (62,256) (65,761) (68,556)
Borrowings - Current portion (10,053) (72,775) (71,493) (79,278) (74,194)
Consideration payable related to acquisitions (528) (3,430) (3,430) (3,430) (16,670)
Total Net Debt (96,667) (105,149) (108,025) (119,616) (121,894)

Litigation and claims

In late 2013, the JND’s former shareholders filetlaam against the Company as their assessmehedarn-
out clause differed from that of the Company. Bagedheir assessment, the former shareholders Dfahd
claiming an amount of AU$ 4 million (US$ 3.3 milfip The Company is confident in its position thatearn-

out is due and accordingly, no provision has besonded. The defense was filed with the Supremet@du
South Australia on April 22, 2014. The outcomeli$ tlaim is expected in 2015.

Subsequent Events

On February 12, 2015, negotiations with lendersrance successfully came to a close.
Outlook

As at December 31, 2014 the Company’s order badkobgontinuing operations was US$ 226.7 milliofi, o
which US$ 118.6 million is expected to be executedng the FY 2015.

The Company’s order backlog consists of sales erdeales orders are subject to modification by adutu
consent and in certain instances orders may bea@uJy customers. As a result the order backlogngf
particular date may not be indicative of actualrapag results for any subsequent period.

Risk Factors
For a comprehensive discussion of the importartibfathat could impact the Company’s operatingltesplease

refer to the Company's Annual Information Form daarch 31, 2014, under the heading “Risk Factaiich
has been filed with Canadian regulators on SEDARW.sedar.com
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