IZi55

Bisichi Mining PLC

*A1BV4ACXK"

A30 26/06/2012 #119
COMPANIES HOUSE

>~
<L
]
wn
i
=
fad

Annual report & accounts 2011 -




Highlights

Turnaround at Black Wattle results in
trading profit before exchange losses of
£1.5million in the second half of the year

Increase in average monthly production
in the second half of the year to an
average of 135,000 metric tonnes

UK property portfolio continues
to perform well
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Chairman’s statement
Strong performance by Black Wattle
IN the second half of the year

| am pleased to report to shareholders that a
strong performance by Black Wattle, our South
African coal mining subsidiary, in the second half
of the year has resulted in the group recouping
most of the losses incurred in the first half.
Although the group reported a small trading loss
before exchange losses and tax of £235,000 for the
year, it generated a trading profit of £1.5million in
the second half of the year.

A number of important events have taken place in the
second half which have accelerated the turnaround at
Black Wattle Key among these were the opening of a
third opencast pit early In the second half and selling
some of our coal Inte markets that require a lower
qualty product

As a result of the opering of the third opencast pit,

the mine’s monthly production in the second half of
the year ncreased to an average of 135,000 metnc
tonnes This compares favourably with the average
monthly production ©f 110,000 metnc tonnes achieved
in the first half of the year A further increase in the mine's
monthly production 1s scheduled to mpact in 2012

The selling of some of our coal Into markets that require
fower qualty product has contnbuted significantly to
Black Wattles profitabiity Although the pnces ara lower
in these markets, the higher yield that can be achieved
through the washing plant to attan these lower
qualittes mere than offsets the pnce reducton

On the marketing side, although export pnces have
rermmaned relatively stable over the year, pnces have
mcreased significantly in our domestic markets to
catch up with the higher export prices - since June last
year 10 date we have seen an average increase In the
domestic pnce of over 30% free on mine Demand for
our product in both markets remains strong, helped by
the substantial improvement in the performance

of Transnet, the State rall prowder

As previously announced, we are pleased to report
that Black Wattle has been granted use of an annua!
allocation of 87,500 tonnes of export tonnage at
Richards Bay Coal Termina!l This gives Black Wattle
direct access to the coal export market and t would
like to thank Vunar Ltd, our co-shareholder in Black
Wattle, for all its hard work in helping Black Wattle
obtain this allocation

On health and safety, | am very pleased to report that
Black wattle had another very good year For further
information on this please refer to the Mining Review
n this report

As announced on 26 January 2012, the Company

has entered into an agreement to dispose of its 49%
sharaholding in Ezmbokodwen Mining (Pty) Ltd
Consideration for the sale 1s ZAR $4 2million in cash,
which 1s a substanttal premium to the cost of our
investment Ezimbokodweni was established in 2005
with Endutwini Coal Limited to acquire the Pegasus
Reserve, a shallow coal deposit located in the Witbank
coalfield of Mpumalanga Since then, Ezmbokodweni
has been negotiating with the owner of the reserve, BHP
Biliton Energy Coal South Afnca Limited and the South
Afncan Department of Mineral Resources (‘DMR™ to
finalise the acquisition and prepare for opencast mining

In earty 2011, following the intervention of the DMR,
the Company agreed to dispose of its stake in
Ezimbokodweni The agreement made on 26 January
2012 was conditional on the satisfaction by 15 May
2012 of conditions precedent, the last of which is

the consent of the DMR, which 1s awarted A further
announcement wilt take place as soon as possible and,
assurming completion takes place, the proceeds will be
used for the further development of the group

The company's UK retail property portfolio continues
to generate signiicant revenue During the year it
acquired a 12 5% Interest in a shopping ¢centre in
Eastbourne for just under £1million cash, the net intial
yield 1s 8% and there 1s development potential London
and Asscciated Properties PLC manage this and the
Company's other properties and voids across the
portfolio were at the very low level of 2 7%

The Board paud an interim cash dvidend of 1p

dunng the year The Directors now recommend the
declaration of a final dvdend of 3p (2010 3p) payable
In cash on B August 2012 to shareholders registered at
the close of business on 6 July 2012

On behalf of the Beard | would like to thank all of our
staff for thewr hard work dunng the course of the year

In 2012 to date the group has continued to benefit
from the tugher preduction and prices being achieved
at Black Wattle and we therefore look forward to the
coming year with confidence

MR R 0/

Chaiman
18 April 2012
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Mining review

Black Wattle is committed
to creating a safe and healthy
working environment

As noted in the Chalrman's statement, a number of
important events have taken place in the second
half of the year that have accelerated the turnaround
at Black Wattle, our direct mining subsidiary, The
opening of a third opencast pit and the salling of
our coal into new markets impacted significantly
on the mihes profitability In addition, higher prices
for our coal were achieved throughout the second
half of 2011 and have continued into 2012,

Looking forward, we expect to continue to see the
value of these events contnibuting strongly to Black
Wattle's profitability

Production

Although total Run of Mine production remaned
consisteni with the pnor year at + 45 mithon metnc
tonnes (2010 1 46 rmiflon metric tonnes), overall
monthly production through the washing plant
increased from 110,000 metric tonnes i the first half
of 2011 to 135,000 metnc tonnes in the second half
As stated above, this increase in production was a
direct result of the opening of a third opencast pit at
Black Wattle

As we lock forward into 2012, the ability to source
production from three different opencast pits will allow
Black Wattle to maintain overall monthly production
at this higher level A further increase N production

is expected to impact at Black Wattle in the middle
of 2012 as we look to expand further our opencast
reserves

Markets

Qur abilty to ncrease producton at Black Wattle
has largely been helped by the improvermnent in the
performance of Transnet, the State rail provider In
2011, Transnet raled 65 7million tonnes to Richards
Bay Coal Terminal compared to 62 8million tonnes in
2010 As aresult, our stockpiies have remained low
whilst demand for our coal has remained strong

International coal pnces stayed relatively stable in

2011 The average weekly price of Free on Board
{FOB) Coal frorn Richards Bay Coal Termnal (APi4)
was In a range of US$105 00 to US$120 00 per metric
tonne for the most of 2011 Although the coal price
ended the year near the bottom of the range at $105
per metnc tonne, a depreciation in the South Afican
Rand in the second half of the year offset this decline
Prices in the domestic steam ¢oal market continued to
increase significantly In the second half of the year and
into 2012 - catching up with the higher export prces
being achweved

In the second haff of the year we started seling some
of our coal Into a fower quality market As noted in the
Chairman’s Statement, although the prices are lowsr

n these markets, the higher vield that can be achieved
through the washing plant to attain these lower qualties
more than offsets the pnce reduction We have found
the dermand for this product to be strong in both the
domestic and export market This gives us the flexbility
to sell Into both markets for the ighest return

As also noted in the Chairman's Staternent, we are
pleased to report that Black Wattle has been granted
use of an annual allocation of 87,500 tonnes of export
tornage at Richards Bay Coat Terminal The allocation
falls under the Quattra Programme which allows junior
black econcmic-empowearment coal producers direct
access to the coal export market We look forward to
developing this opportunity along with Vunani Limited
our black economic-empowered sharsholders at
Black Wattle

Bisicht Mining PLC
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Mining review continued

Health, Safety & Environment (HSE)

Black Wattle 1s committed to creating a safe and
healthy working environment for its employees and the
health and safety of our employees 1s of the utmost
importance In addition to the required personnel
appointments and assignment of direct health and
safety responsibilities on the mine, a system of
Hazard Identification and Risk Assessments has
been designed, implemented and maintained at
Black Wattle

Health and Safety training 1s conducted on an ongoing
basis We are pleased to report all employees to date
have receivaed training in hazard identfication and nsk
assessment in ther work areas

A medical survalllance system i1s also in place which
provides management with information used In
determining measures to elminate, control and
minmise ermployee health nsks and hazards and afl
QOccupational Health hazards are monitored on an
ongoing basis

Vanous systems to enhance the current HSE strategy
have been introduced as follows

In order to improve hazard identification before the
commencing of tasks, mini nsk assessment booklets
have been distnbuted to all mine employees and
long term contractors on the mine

A Job Safety Analysis form has been introduced
to ensure effective identification of hazards n tha
workplace

In order to improve the current reporting practice

of incidents on the mune, intial reporting of Incidents
booklets were handed out to all employees and
contractors

In order to capture and record investigation findings
from incidents, an incident recording sheet was
introduced to ine management and contractors

Hazard Identfication and Risk Assessment
training was given te all levels of employees, Ine
management, Heads of Cepartments, contractor
representatives and contractor employees

Ongoing traning on conveyor belt operation i1s being
conducted with all employees involved with this
discipine

15 employees were trained in ABET {Accreditation
Board for Engineering and Technology} leve! one
and another 35 will be trained in 2012 on level one
and two

HSE performance in 2011

* Black Wattle have had a 93 percent reduction in the
Lost Time Inury Frequency Rate since July 2008

* No new cases of Occupational Diseases were
recorded

» Zero cases for the Compensation for Occupational
Diseases were submitted

+ Zero machines operating at Black Wattle exceaded
the regulatory noise level

Environment Management Programme

Under the terms of the mune’s Environmental
Management Programme approved by the Department
of Mineral Resource ("DMR”), Black Wattle undertakes
a host of environmental protection actvities to ensure
that the approved Environmental Management Plan 1s
fully implemmented In addition to these routine activities,
Black Wattle regularly carnes out environmental
monitoring activities on and around the mine, including
evaluation of ground water quality, ar quality, noise and
lighting levels, ground wibrations, arr blast monitoring,
and assassment of visual impacts

Black Wattle Collery has substantially improved its
water management by erecting a new pollution control
dam as well as upgrading existing dams n consuttation
with the Departrment of Water Affairs and Forestry

We are very pleased to report that Black Wattle
received therr approved water license from the
Department of Water Affars and Feorestry An external
audit was also conducted and completed on the
approved water hcense

Bisicht Mining PLC
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Mining review continued

Black Wattle Colhery Social and Labour Plan
(SLP) progress

Black Wattle Colliery 1s committed to true
transformation and empowerment within the company
as well as poverty eradication within the surrounding
and labour providing communities

Black Wattle 1s committed to providing opportunities
for the sustainable socio-economic development of the
company's stakeholders

+ Employees and therr families, through Skills
Development, Education Development, Human
Resource Developrment, Empowerment and
Progresston Programmes

* Surrounding and labour sending communilies,
through Local Economic Development, Rural and
Community Development, Housing and Living
Condition, Enterpnse Development and Procurement
programmes

Empowermant partners, through Broad-Based
Black Economic Empowerment (BBBEE) and Jont
Ventures with Historically Disadvantaged South
Afncan (HDSA) new mining entrants and enterpnses

The Company, through ongoing consultation

with stakeholders to develop strong company-
employee relationships, strong company-community
ralationships and strorg company-HDSA enterpnse
relatonshins

The key focus areas in terns of the detalled SLP
programmes ware updated as follows

New implementation acten plans, projects, targets
and budgets were established through regular
workshops with all stakeholders

A comprehensive deskiop socio-economic
assessment was undertaken on baseline data of
the Steve Tshwete Local Municipaiity (STLM) and
Nkangala District Municipality (NDM)

The current Black Wattle Colliery Local Economic
Development (LED) programmes were upgraded,
and new LED projects were selected in consuitation
with the key stakeholders from the STLM

* An appropriate forum was established on the
mine and a process inibated for the consultation,
empowerment and partcipation of the employee
representatives in the Black Wattle Colliery SLP
process

Procurement

In comphance with the Mining Charter and the Mineral
and Petroleum Resource Development Act, Black
Wattle has implemented a BEE-focussed procurerment
policy which strongly encourages our suppliers to
establish and mamntain BEE credentials At present,
BEE companies provide approximately 52 percent

of Black Wattle's equipment and services We closety
monitor our monthly expenditure and welcome
potential BEE suppliers to cornpete for equipment
and service contracts at Black Wattle Black Wattle
also salts much of s coal products to empowered
companies

Employment Equity

Black Wattle 1s committed to achieving the goals of
the Employment Equity Act and 1s pleased to report
the following

* Black Wattle Collery has exceeded the 10 percent
women in management and core mining target

» Black Wattle Collery has achieved 15 1 percent
WwOomen In core mining

* B6 2 percent of the women al Black Wattle Collery
are HDSA females

Prospects

Since permisstons were granted In February 2010

to mine opencast the reserves at Black Wattle,
managament have implemented saveral projects to
ensure Black Wattle has adequate infrastructure and
capacity in place to increase production from our
opencast reserves As a result, the group 1s In a strong
posttion to take advantage of the higher market pnces
and the increased produchicn at Black Wattle

Going forward, | am confident that 2012 should be
successful year for our South Afncan operations

R

Andrew Heller
M: ing Director

Bisichi Mining PLC
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Business review
Bisichi’s UK retail property portfolio
continues to contribute substantial

cash to the company

Review of the group’s development and performance
The Charman’s Statement and the Mining Review

on the preceding pages 2 to 9 give a comprehensive
review and assessment of the group's actmties dunng
the past year and prospects for the forthcoming year

Risk

Coal pnice nsk The group’s mining cperational
earnings are largely dependent on moverments in

the coal price It does have the flexibility in terms of
markats where it can sell its coal domestically (to local
industnal consumers and the power industry) or to
sxport to vanous nternational markets

Coal washing The group's mining operation’s
earmngs are highly sensitive to coal washing, therefore
a stoppage or disruption to the process could
significantly impact earnings Howaever, there 1S scope
to raise sarnings substantially if the yield from the
washing process is improved even marginally

Mining risk Attached to mining there are inherent
health and safety nsks Any such safety incidents
disrupt operations, and can slow or even stop
production The group has a comprehensive Heatth
and Safety programme In place to mitigate this As
with many mining operations, the reserve that is
mined has the nsk of not having the quatties expected
from geological analysis There IS scope to increase
production by buying in coal to compensate for
disruptions in production

Cumency nsk The group’s South African operations
are sensitive to currency movermnents, especially those
between the South Afncan Rand, US Dollar and Brtish
Pound

New reserves and mining permissions The
acquisition of additional reserves, permissions to mine
and new mining opporturvties in South Afnca generally
are contingent on a number of factors outside of the
group’s control, e g approval by the Department of
Mineral Resources

Regulatory nsk The group's South Afncan operations
are subjact to the government Mining Charter and
scorecard which pnmanly seeks to

* Promote equitable access to South Afrca’s mineral
resources for all people In South Afnca,

Expand opportunities for ustoncally disadvantaged
South Afncans (HDSA's), including women, to enter
the miming and minerals industry and benefit from
the extraction and processing of the country’s
resoLrces,

= Utiise the existing skills base for the empowerment
of HDSA's,

* Expand the skilis base of HDSA's In order to serve
the community,

* Promote employment and the social and economic
welfare of mining communiies and areas supplying
mining labour, and

* Promote beneficiation of Scuth Afnca's mineral
commodites beyond mining and processing,
including the production of consumer goods

The group continues to make good progress towards
meeting the Charter requirements However any
regulatory changes to these, or {falure to meet existing
targets, could adversely affect the mine's ability to
retain its mining nghts in South Afnca

Transport nsk At present the government owned
Transnet Freight Rail {TFRY} is the sole rad freight
prowder for coal in South Afnca The group’s South
Afncan operations are therefore rellant on TFR for
delvery of its export quality coal directly or indirectly
via the Southern Afncan ports to its end customers

Power supply nsk The current utility prowder for
power supply 1n South Afnica is the government run
Eskom Eskom has recently undergone capacity
problems resulting in power cuts and lack of provision
of power supply to new projects The group’s mining
operations have to date not been affected by power cuts

Flooding risk The group's mining operations are
susceptible to seascnal flooding which could disrupt
production Management monitors water levels on
an ongoing basis and vanous projects have been
completed, including the construction of additional
dams, tc mitigate this nsk

Environmental nsk The group’s South Afncan
mining operations are required to adhere to focal
environmental regulatons Details of the groups
Ervironment Management Programme 15 disclosed
in the Mining review on page 6
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Business review continued

Health & Safety nsk The group's South Afncan
mining cperations are required to adhere to local
Health and Safety regulations Details of the group’s
Health and Safety Programre 1s disclosed in the
Mining Review on page 6

Labour nsk' The group’s mining operations and
coal washing plant facility are fabour intensive and
unionised Any labour disputes, stnkes or wage
negotiations may disrupt production and impact
earnings

We sesk to balance the high nsk of our miring
operations with a dependable cash flow from our
UK property investment operations Fluctuations

In property values, which are reflected in the
Consolidated Income Statement and Balance Sheet,
are dependent on an annual valuation of commercial
properties A fall n UK commercial property can have
a marked effect on the profitability and the net asset
value of the group However, due to the long term
nature of the leases, the effect on cash flows from
property investment actmvities will remain stable as
long as tenants remain in operation

Future development

The group seeks to expand its operations In South
Afnca through the acquisition of addional coal
reserves

Environment and employment

The group's UK activities are pnncipally property
Investment whereby we provide premises which

are rented to retail businesses We seek to prowde
those tenants with good quality premises from which
they can aperate in an efficient and environmentally
sound manner

Our South Afncan mining operations are regulated
by and are operated in compliance with all relevant
prevailing national and local legislation Employment
terms and conditions provided to mining staff meet
or exceed the national average

Financial Position

In the UK, a term loan facility of £5milion and an
overdraft faciity of £2miflen were signed in March
2010 with Royal Bank of Scotland The term loan
facility will expire In December 2012 and Is secured
agamnst the group’s UK retail property portfolio

The property portfolio was externally valued at

31 Decermber 2011 and the value of UK investment
properties attnbutable to the group at year end was
£12 1milion {2010 £12 1miflion)

The group intends to negotiate new faciities before

the expiry of the current facility and have obtained
confirmation from the Royal Bank of Scotland that they
are not aware of any reason why the bank should not
continue to support the company following the expiry
of the current facilities

In South Africa, a structured trade finance facility

of R60muillon (South Afncan Rand) was signed

in March 2010 with Absa Bank Limited, a South
Afncan supsidiary of Barclays Bank PLC Thus facility
compnses of a R40million revolving loan to cover the
working capital requirements of the group’s South
Afncan operations, and a R20million loan facility to
cover Guarantee requirements refated to the group's
Sauth Afncan mining operations The R60million iacility
1s renewed annually and 1 secured against inventory,
debtors and cash that are held in the group’s South
Afncan operations

The group’s cash and cash eguivalents (excluding bank
overdrafts) at year end were £4 Omilllon {2010 £5 4
mulion) The net assets of the group at year end were
£17 Omilion (2010 £18 3millon)

Further detaills on the group's financial position are
stated in the Consolidated Balance Sheet on page 30

Cashflow

The group's cashflow position remains strong Cash
and cash equivalents (including bank overdrafts) of the
group at year end were £1 1million (2010 £4 Omillion)

Further details on the group's cashflow position
are stated in the Consclidated Cashflow Statement
on page 32 Cash and cash equivalents as per

the Cashflow Staternent compnse Cash and ¢ash
equivalents as presented in the balance sheat and
bank overdrafts {secured)

Performance indicators
The Key Performance Indicators for our South African
mining activittes are

* Profit before Tax (PBT),

¢ Earnings before Interest, Tax, Depreciation, and
Amortisation (EBITDA), and

= Cashflows from operating, investing and financing
actvities

The Key Performance Indicator for our UK property
investrment operations 1s the Net Property Valuation
as shown in note 10

Bisichi Mining PLC
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Five year summary

2011 2010 2009 2008 2007
£'000 £'000 £'000 £'000 £'000
Consolidated Income statement
Revenue 20,909 32,824 29,016 25,979 16,693
Operating (loss)/profit {1,328) (1,705) 4,892 2,616 (191}
{Loss)/profit before tax {1,450) {1,813) 5,003 2117 {459)
Trading Income {1,210) {2,209} 4,698 6,031 2,302
Revaluation Income {240) 396 305 (3,914) {2.761)
Profit betore interest, taxation and depraciation 1,180 770 7.534 4,383 801
Consolidated balance sheet
Investment properties 12,068 12,110 11,855 1,773 14,725
Fixed asset mwvestments 2,727 3,757 3,755 3,406 2,891
14,7985 15,867 15,620 15,179 17,716
Current asset investments 2,515 605 510 627 770
17,310 16,472 16,130 15,806 18,486
Other assets less habilities {537 1,482 3,170 {160} {3,127)
Total equity attributable to equity shareholders 16,773 17,854 19,300 15,646 15,359
Net assets per ordinary share 158.9p 171 8p 184 7p 149 7p 147 Op
Dividand per share 4.00p 4 Q0p 4 00p 350p 30p

Financial calendar

13 March 2012 First mtenm management statement

31 May 2012 Annual General Meeting

6 August 2012 Payment of final dwdend for 2011 (if approved)

Late August 2012 Announcement of half-year results to 30 June 2012

16 November 2012 Second intenm management statement

Late Apnl 2013 Announcement of results for year ending 31 December 2012
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Directors’ report

The directors submit their report together with the audrted
financial statements for the year ended 31 December 2011.

Activies and review of business

The company continues its mirung actvites Income for the year
was denved from sales of coal from its South Afncan operations
The company also has a property investment portfolto for which it
receves rental ncome

The results for the year and state of affairs of the group and the
company at 31 December 2011 are shown on pages 29 to 55 and
i the Mining Review and Business Review on pages 5 to 15 Future
developments and prospects are also covered in the Mining Review
Over 99 per cent of staff are employed in the Scuth Afncan coal
mining Industry - employment matters and health and safety are
dealt with in the Mining and Business Reviews

The management report referred to i1 the Director’s responsibilties
statement encompasses this Oirectors' Repon, the Chairmans’
Statement on page 2 and the Mining Review and Business Review
on pages 510 15

Corporate responsibility

Environment

The environmental issues of the group's South African coal mining
operations are covered in the Minng Review and Business Review on
pages Sto 15

The group's UK actvities are pnncipally property investment whereby
premises are provided for rent to retaill businesses

The group seeks to provide those tenants with good quality premises
from which they can operate in an efficient and environmentally fnendly
manner Wherever possible, improvements, reparrs and replacements
are made in an environmentally efficient manner and waste re-cycling
arrangements are in place at all the company’s locations

Employment

The group's policy 1s to attract staff and motivate employees by
offerng competitive terms of employment The group provides equal
opportunities to all employees and prospective employees including
those who are disabled The Mining Review gives details of the
group's activibes and policies concerning the employment, trainng,
health and safety and community support and social development
concerning the group's employees in South Africa

Dividend policy

An Interim dvidend for 2011 of 1p was paid on 3 February 2012
{Intenm 2010 1p)} The drrectors recommend the payment of a final
dividend for 2011 of 3p per ordinary share (2010 3p)} making a total
dividend for 2011 of 4p (2010 4p)

Subject to sharehclder approval, the total dvidend per Ordinary Share
for 2011 will be 4p per Ordinary Share

The final dwidend will be payable on Monday 6 August 2012 to
shareholders registered at the close of business on 6 July 2012

Investrnent properties

The investment property portfolic 1s stated at ts open market value
of £12,068,000, at 31 December 2011(2010 £ 12,110,000} as
valuad by professional external valuers The open market value of the
company’s shareholding of nvestmant properties included within its
investrments 1injoint ventures 1s £3,505,000 (2010 £1,568,000)

Financlal instruments

Note 22 to the financial statements sets out the nisks in respect of
financial nstruments The Board reviews and agrees overall tréasury
policies, delegating appropnate authonty to the managing directer
Financial instruments are used to manage the financial nsks facing
the group - speculative transactions are not permitted Treasury
operations are reported at each Board meeting and are subject to
weekly internal reporting

Directors

The directors of the company for the whole year were M A Heller,
A R Heller, GJ Casey, C A Joll, R J Grobler {a South Afncan citizen},
and J A Sibbald

The directors retinng by rotation are Mr R G Grobler, Mr A R Heller,
Mr C A Joll and Mr J A Sibbald who offer themselves for re-election
The board recommends their re-election Bret details of the directors
standing for re-election are

Robert Grobler was appointed as General Mine Manager by Black
Wattle Collery (Propristary) Ltd on 1 May 2000 He was apponted to
the board of Bisichi Mining plc as Director of Mining on 22 Apnl 2008
He has over 40 years expenence in the Scuth African coal mining
industry He 1s a professional engineer and member of the South
Afncan Coal Managers Association

Andrew Heller has been an executive director since 1998 He s

a Chartered Accountant and has been employed by the group
since 1994 under a contract of employment determinable at three
months notice

Chnstopher Joll has been a director since 1 February 2001 and has

a contract of service determinable at three months notice He holds a
number of non-executive directorships of un-quoted companies He
1s chairman of MJ2 Limited, a public relabions consultancy specialising
In real estate

John Sibbald has been a non-executive director since 1988 He

15 a retired chartered accountant For most of his career he was
employed in stockbroking in the City of London where he specialised
in mining and international investment He has a contract of serace
determinable at three months notice

No director had any matenial interest In any contract or arrangement
with the company dunng the year other than as shown in this report
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Directors’ sharehoidings

The interests of the directors In the shares of the company, including family and trustee holdings where appropnate, were as follows

Beneficial Non-Beneficial

31 12.2011 112011 31.12 2011 112011
M A Heller 148,783 146,666 181,344 181,344 ;
AR Heller 785,012 772,000 - -
C A Joll - - - -
J A Sibbald - - - -
R J Grobler - - - -
G J Casey - - - -

There have not been any changes in the above sharehotdings since 31 December 2011 and the date of this report

Details of the options to subscnbe for new ordinary shares of the company granted to the directors are contained under *Share option

schemes” In the remuneration report on page 25

Substant:al interests
The following have advised that they have an interest in 3 per cent or
mare of the 1ssued share capitat of the company as at 17 Apnl 2012

London & Associated Properties PLC — 4,432,618 shares
representing 41 99 per cent of the issued capital (M A Heller s a
director and shareholder of London & Associated Properties PLC)

M A Heller — 330,117 shares representing
3 13 per cent of the 1ssued capral

AR Heller — 785,012 share representing
7 43 per cent of the 1ssued caprtal

Neil Kirton = 382,000 shares representing
3 65 per cent of the 1ssued capital

Disclosure of iInformation to auditors

The directors in office at 31 December 2011 have confirmed that
they are aware that there 1s no relevant audit nformation of which

the auditor 1s unaware Each of the directors has confirmed that they
have taken all reasonable steps they ought to have taken as directors
to make themsetves aware of any relevant audit information and to
estabish that t has been cornmumicated 1o the audnor

Corporate governance

The company has adopted the Guidance for Smaller Quoted
Companies (SQC) published by the Quoted Companies Alllance

The Allance provides guidance to SQC and their gudance covers
the implementation of The UK Corporate Governance Code for

SQC The paragraphs below set out how the company has appled
this guidance dunng the year The company has complied with the
Quoted Comparues Allance guidance throughout the year, except
insafar that non-execulive directors are net appointed for fixed terms
(secton A 7 2)

Principals of corporate governance

The group’s Board appreciates the value of good corporate
governance not anly in the areas of accountability and nsk
management, but also as a positve contnbution to business
prospenty The Board endeavours to apply corporate governance
principals In a sensible and pragmatic fashion having regard to
the crcumstances of the group’s business The key objective 1S to
enhance and protect shareholder value

Board structure

Dunng the year the Board comprised the executive chairman, the
managing director, two other executive directors and two non-
executive drectors Therr details appear on page 16 The Board I1s
responsible to shareholders for the proper management of the group
A statement of directors’ responsibiities in respect of the accounts
1$ set out on page 27 The non-executive directors have a particular
responsibility to ensure that the strategies proposed by the executive
directors are fully consicerad To enable the Board to discharge

s duties, all directors have full and timely access to all relevant
information and thers i1s a procedure for all directors, in furtherance
of their duties, to take independent professional advice, If necessary,
at the expense of the group The Board has a formal schedule of
matters reserved to it and mests bi-monthly

The Board 1s responsible for overal group strategy, approval of
major capital expenditure projects and consideration of significant
financing matters

The following Board committees, which have written terms of
reference, deal with specific aspects of the group’s affarrs

* The nomination cormmittea 1s chawed by Chnstopher Joll
and compnses the non-executive directors and the executive
chaiman The committee 1S responstble for proposing candidates
for appointment to the Board, having regard to the balance and
structure of the Board [n appropnate cases recruitment consultants
are used to assist the process Each director i1s subject to re-election
at least every three years
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* The remuneration cormmittee is responsible for making
recommendations to the Board on the company’s framework of
executive remuneration and its cost The committee determines
the contractual terms, remuneration and other benefits for each
of the executive directors, including performance related bonus
schemes, pension nghts and compensation payments The Board
itself determines the remuneration of the non-executive directors
The commuittee compnses the non-executive directors It 1s chared
by Chnstopher Joll The company's executive chairman 1s normally
nvited to attend meetings The report on directors’ remuneration 1s
set out on pages 24 and 25

+ The audit committee compnses the two non-executive directors
and 1s chaired by Christopher Joll Its prme tasks are to review
the scope of external audtt, to receive regular reports from the
Company’s auditors, PKF (UK) LLP, and to review the half-
vearly and annual accounts befors they are presented to the
Board, focusing in particutar on accounting polcies and areas
of management judgment and estimation The committee 1s
responsible for monitorng the controls which are in force to ensure
the mtegnity of the infermation reported to the shareholders
The committee acts as a forum for discussion of internal control
Issues and contributes to the Board’s review of the effectiveness
of the group’s internal control and nsk management systems and
processes The cormmittee also considers annually the need for an
internal audtt function It adwvises the Board on the appointment of
external auditors and on their remuneration for both audit and non-
audt work, and discusses the nature and scope of the audit with
the external auditors The committee, which meets formally at least
twice a year, provides a forum for reporting by the group’s external
auditors Meetings are also attended, by invitation, by the company
chairman, managing director and finance director

The audit committee also undertakes a formal assessment of the
auditors' independence each year which Includes

« areview of non-audtt services provided to the group and
related fees,

discussion with the auditors of a wntten report detaling all
relationships with the company and any other parties that could
affect independence or the perception of ndependence,

a review of the auditors’ own procedures for ensunng the
ndependence of the audit firm and partners and staff involved
the audit, mcluding the regular rotation of the audit partner, and

obtaining written confirmation from the auditors that, In ther
professional jJudgement, they are iIndependent

The audit committee report 1s set out on page 26

An analysis of the fees payable to the external audit firm in respect of
both audit and non-audit services during the year is set out in Note 4
to the financial statements

Performance evaluaton - board, board committees

and directors

The performance of the board as a whole and of ts committees
and the non-executive directors 1s assessed by the chairman and
the managing director and 15 discussed with the senior iIndependent
director Therr recommendations are discussed at the nomination
committee prior to proposals for re-election being recommended to
the Board The performance of executive directors 1s discussed and
assessed by the remuneration committee The semicr ndependent
director mesets regularty with the charman and both the executive
and non-executive directors indmdually outside of formal meetings
The directors will take outside advice in reviewing performance but
have not found this necessary to date

Independent Directors
The senior Independent non-executive director 1s Chnstopher Joll
The other independent non-executive director 1s John Sibbald

Christopher Joll has been a non-executive director for over ten
years As a consequence he does not fully meet the cntena for
independence set out N the UK Corporate Governance Code
{The Code)

John Sibbald has been a non-executive director of Bisichy for

over twenty years — the maximum set out in The Cede cnitena for
independence 1s nine years For this reason he does not fully meet
the critena set out in The Code for independence

The Board encourages Chnstopher Joll and John Sibbald to act
independently The critena for independence on which they fall to
meet The Code's cntena for Independence, namely length of service
and a connection with the company’s public relaticns adwsers,
should not, and has not, resulted in therr Inability or falure to act
independently In the opirwon of the Board, Chnstopher Joll and

John Sibbald continue to fulfil thar role as ndependent non-executive
directors

The independent directors regularly mest pnor 10 Board meetings
to discuss corporate governance Issues
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Board and board committee meetings
The number of meetings dunng 2011 and attendance at regular Board meetings and Board committees was as follows

Meetings Held Meetings Attended

M A Heller Board [+ 6
Nommation committes 1 1

AR Hgller Board 6 B8
Audlit commuttee 2 2

G J Casey Board 6 5
R J Grobler Board <] 1
C A Jol Board 6 6
Audit committee 2 2

Norination cormittes 1 1

Remuneration committee 1 1

J A Sbbald Board B 6
Audit committee 2 2

Nomination commitiee 1 1

Remuneration committee 1 1

The audit commates had two meetings In 2011 with the extemal auditors present, prior to refease of the 2011 annual resutts Members of the committes
discussad the 30 June 2011 half year results pror 1o ther approval by the full Board The normination committee held one meeting dunng the vear

Internal control Cunng the period, the audit committee has reviewed the effectiveness
The directors are responsible for the group's system of internal control  of internal control as descnbed above The Board receves penodic
and rewew of Its effectiveness annually The Board has designed the reports from its committees

group’s system of internal control in order to provide the directors
with reasonable assurance that its assets are safeguarded, that
transactons are authonsed and properly recorded and that matenal
errors and Iregulanties are either prevented or would be detected
within a timely period However, no system of internal control can
elmminate the nsk of falure to achieve business objectives or provide
absolute assurance aganst matenal misstatement or loss Communication with shareholders

Communication with shareholders s a matter of pnonty Extensive
information about the group and its activities 1s given in the Annual

There are no significant issues disclosed in the Annual Report for the
year ended 31 December 2011 {and up to the date of approval of
the report) concerning material internal control issues The directors
confirm that the Board has reviewed the effectiveness of the system
of internal control as descnbed dunng the perod

The key elements of the control system in operation are

* The Board meets regularty with & formal schedule of matters Report, which 1s made avarlable to shareholders Further information
reserved to it for decision and has put In place an orgamisational 1s available on the company's websita, www bisichi co uk There 1s a
structure with clearly defined lines of responsibility and with regular dialogue with institutional investors  Enquines from individuals
appropriate delegation of authonty, on matters relating to ther shargholdings and the business of the

i | \
* There are established procedures for planning, approval and group are deait with informatvely and promptly

monitonng of capital expenditure and information systems for Payment of suppliers
monitering the group's financial performance against approved The company agrees contract terms with suppliers when orders
budgets and forecasts, are placed Payments to suppliers are made in accordance with

those terms, provided that supplers have complied with all relevant
terms and conditions Trade creditors outstanding at the year-end
represented 52 days trade purchases (2010 - 3G days)

+ UK property and financial operations are closely monitored by
members of the Board and senior managers te enable them to
assess nsk and address the adequacy of measures in place for its
monitonng and control  The South African operations are closely
supervised by the UK based executives through daly, weekly and
monthly reports from the directors and senior officers in South Afnca
This 1s supplementad by monthly wvisits by the UK based finance
director to the South Afncan operations which Include checking the
integrity of information supplied to the UK. The directors are gurded
by the internal control gudance for directors 1ssued by the Institute
of Chartered Accountants in England and Wales
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Takeover directive

The company has one class of share capital, ordinary shares Each
ordinary share cames one vote All the ordinary shares rank pan
passu There are no secunties issued in the company which carry
special nghts with regard to control of the company The identity of all
substantial direct or indirect holders of secunties in the company and
the size and nature of therr holdings s shown under the “Substantial
interests” section of this report above

A relationship agreement dated 15 September 2005 {the
“Relationship Agreement”) was entered into between the company
and London & Associated Properties PLC (“LAP") in regard to the
arangements between them while LAP 15 a controlling shareholder
of the company The Relationship Agreement includes a provision
under which LAP has agreed to exercise the voting nghts attached
to the ordinary shares in the company owned by LAP to ensure the
independence of the Board of directors of the company

Other than the rastnctions contained in the Relatonship Agreement,
there are no restnctions on voting nghts or on the transfer of ordinary
shares in the company The rules goverrung the appointment and
replacement of directors, alteration of the articles of association of
the company and the powers of the company’s directors accord with
usual English company law provisions Each director I1s re-elected
every three years or more frequently The company 1s not party to
any significant agreements that take effect, alter or terminate upon
& change of control of the company followng a takeover bid The
company 15 not aware of any agreements between holders of its
ordinary shares that may result in restnctions on the transfer of its
ordinary shares or on voting nghts

There are no agreements between the company and its directors
or employees providing for compensation for loss of office or
employment that occurs because of a takeover bid

The Bribery Act 2010

The Bnbery Act 2010 carme into force on 1 July 2011, and the Board
took the opportunity to begin mplementing a new Anti-Bribery Policy
The company 1s committed to acting ethically, fairty and with integnty
n all its endeavours and comphance of the code 1s closely monitored

Annual General Meeting

The annual general meeting will be held at the the Royal Automaobile
Club, 89 Pall Mall, London SW1Y 5HS on Thursday, 31 May 2012
at 11 00 a m Resolutions 1 to 10 will be propcsed as ordinary
resolutions More than 50 per cent of shareholders' votes cast must
be in favour for these resolutions to be passed Resolutions 11 to
13 will be proposed as special resolutions At least 75 per cent of
shareholders’ votes cast must be in favour for these resolutions to
be passed

The directors consider that all of the resclutons to be put to the
meeting are In the best interests of the company and ts shareholders
as a whole The Board recormmends that sharehclders vote in favour
of all resolutions

Directors’ authority to allot shares {Resolution 10)

Paragraph 10 1 1 of Resolution 10 would gwve the directors the
authonty to allot shares in the company and grant nghts to subscnbe
for, or convert any security into, shares in the company up to an
aggregate nominal value of £351,542 This represents approximatealy
33 3 per cent of the ordinary share capital of the company In 1ssue
{excluding treasury shares) at 17 Apnl 2012 (being the last practicable
date pnor to the publication of this Directors' Report} Paragraph

10 1 2 of Resolution 10 would give the directors the authonty to allot
shares in the company and grant nghts to subscnbe for, or convert
any secunty into, shares in the company up to a further aggregate
nominal value of £351,542, in connection with a pre-emptive nghts
issue This amount represents approximately 33 3 per cent of the
ordinary share capital of the company in ssue (excluding treasury
shares) at 17 Apnl 2012 {being the last practicable date pnor to the
publication of this Directors' Report}

Therefore, the maximum nominal value of shares or nghts to
subscnbe for, or convert any secunty into, shares which may be
allotted or granted under resolution 10 1s £703,084

Resolution 10 complies with guidance issued by the Association of
Bntish Insurers (ABI)

The authonty granted by resolution 10 will expire on 31 August

2013 or, if earler, the conclusion of the next Annual General Meeting
of the company The directors have no present intention to make

use of this authonty However, if they do exercise the authonty, the
directors intend to follow emerging best practice as regards its use as
recommended by the ABI

Disapplication of pre-emption rights (Resolution 11)
A special resolution will be proposed at the Annual General Meeting
in respect of the disapplication of pre-emption nghts

Shares allotted for gash must normally first be offered to shareholders
n proporhion to ther existing shareholdings The directors will, at

the forthcoming Annual General Meeting seek power to allot equity
secunties (as defined by section 560 of the Compantes Act 2006) or
sell treasury shares for cash as If the pre-emption nghts contained In
Section 561 of the Companies Act 2006 did not apply

{a)

()

in relation to pre-emptive offers and offers to helders of other
equity secunties if required by the nghts of those secunties or as
the directors otherwise consider necessary, up 10 a maxamum
nominal amount of £351,542 which represents approximatsty
33 3 per cent of the ordinary share capital of the company in
155Ue (excluding treasury shares) and, in relation to nghts Issues
only, up to a maxmurm additonal amount of £351,542 which
represents approximatety 33 3 per cent of the ordinary share
capital of the company n 1ssue {excluding treasury shares), in
each case as at 17 Apnl 2012 {being the last practicable date
prior to the publication of thus Directors’ Report), and

in any cther case, up to a maximum nominal amount of £105,568
which represents approximately 10 per cent of the ordinary
share capital of the cormpany in issue (excluding treasury shares)
as at 17 Apnl 2012 (being the last practicable date pnor to the
publication of this Directors’ Report)
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in compliance with the guidelines 1ssued by the Pre-emption Group,
the directors, will ensure that, other than in relation to a rights issue,
no more than 7 5% of the 1ssued ordinary shares (excluding treasury
shares) will be allotted for cash on a non pre-emptive basts over a
roling three year penod unless shareholders have besen notified and
consulted N advance

The power in resolution 11 will expire when the authority given by
resolution 101s revoked or expires

Notice of General Meetings {(Resolution 12)

Resolution 12 will be propesed to allow the company to call general
meetings (other than an Annual General Meeting) on 14 clear

days’ notice A resclution In the sarne terms was passed at the
Annual General Mesting in 2011 The notice period required by the
Companies Act 2006 for general meetings of the company 1s 21 days
unless shareholders approve a shorter notice penod, which cannot
however be less than 14 clear days Annual General Meebngs must
always be held on at least 21 clear days' notice It 1s intended that
the flexibility offered by this resolution will only be used for time-
sensitve, non-routine business and where mented in the interests
of shareholders as a whole The approval will be effective until the
Company’s next Annual General Meeting, when 1t i1s intended that

a similar resolution will be proposed In orderto be abletocalla
general meeting on less than 21 clear days’ notice, the company
must make a means of electronic voting avaitable to all shareholders
for that meeting

Purchase of own Ordinary Shares (Resolution 13}

The effect of resolution 13 would be to renew the directors’ current
authority to make imited market purchases of the company’s
ordinary shares of 10 pence each The power 1s imited to a maxmum
aggregate number of 1,055,684 ordinary shares (representing
approximately 10 per cent of the company’s issued share capital as
at 17 Apnl 2012 (being the last practicable date pror to pubhication
of this Directors’ Report)} The minimum price (exclusive of expenses)
which the cormpany would be authonsed to pay for each ordinary
share would be 10 pence {the nominal value of each ordinary share)
The maximum price (again exclusive of expensas) which the company
would be authonsed to pay for an ordinary share Is an amount egual
te the higher of {i) 105% of the average market pnce for an ordinary
share for the five business days preceding any such purchase and

{i) the tugher of the price of the last independent trade for an ordinary
share and the highest current iIndependent bid tor an ordinary share
as denved from the trading venue where the purchase i1s to be camed
out The authonty conferred by resolution 13 will expire at the conclusion
of the company’s next Annual General Meeting or 15 months from
the passing of the resolution, whichever is the earlier Any purchases
of ordinary shares would be made by means of market purchase
through the London Stock Exchange If granted, the authonty would
only be exercised if, in the opinion of the directors, to do so would
result In an ncrease N earnings per share or net agset value per share
and would be in the best interests of shareholders generally In
exercising the authonty to purchase crdinary shares, the directors
ray treat the shares that have been bought back as erther cancelled
or held as treasury shares {shares held by the company tselfy No
dividends may be paid on shares which are held as treasury shares
and no voting nghts are attached to them

As at 17 Apnl 2012 (being the last practicable date prior to the
publication of this Directors' Report) the total number of options to
subscribe for new ordinary shares in the company was 738,000
shares representing 7 56% of the company’s Issued share capital
{excluding treasury shares) as at that date Such number of options
to subscnbe for new ordinary shares would represent approximately
8 40% of the reduced issued share capital of the company {excluding
treasury shares) assuming full use of the authonty to make market
purchases sought under resolution 13

Donations
No politrcal or chantable donations were made dunng the year
(2010 NIl)

Going concern

The group’s busimess actvibes, together with the factors likely to
affect its future development are set out In the Chairman's Statement
on the preceding page 2 and the Mining Review on pages 5 to 9 and
it's financial position is set out on page15 of the Business Review

in addition Note 22 to the financial statements includes the group’s
treasury policy, interest rate nsk, lquidity nsk and hedging profile

The group has considerable financial resources avalable and long
term leases with the majonty of its tenants of its property portfolio
The directors have a reasonable expectation of improved market
conditions in 2012 with Black Wattle Colliery, its direct mining

asset returring to profitability in the second half of 2011 Asa
consequence, the directors believe that the company 1s well placed
to manage its business nisks successfully despite the loss for the
year The group Intends to negeotiate new facilities i the UK before
the expiry of the current facility and have obtained confirmation from
the Royal Bank of Scotland that they are not aware of any reason
why the bank should not continue to support the company following
the expiry of the current facilities

The directors have a reasonable expectation that the company has
adequate resources to continue in operational existence for the
foreseseable future Thus they continue to adopt the going concern
basis of accounting in prepanng the annual financial statements

Other matters

PKF {UK) LLP has expressed its wilingriess to continue in office as
audritor A proposal will be made at the annual general meeting for
Its re-apportment, and for ts remuneration to be determined by
the diectors

By order of the board

Heather Curtis
Secretary

24 Bruton Place
London W1J BNE

18 Aprt 2012

WO\/{/\/\M\J
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Remuneration report

The remuneration committee I1s pleased to present
its report for the year ended 31 December 2011

The remuneration committes 1 a formally constituted committee
and I1s compnsed exciusively of non-executive directors

The members of the committee are Chnstopher Joll (chairman) and
John Sibbald

Remuneration policy for executive directors and
non-axecutive diraectors

The pnncipal function of the remuneration committee 1S to detenmine, on
behalf of the Board, the remuneration and cther benefits of the executive
directors and sanior executives, Including pensions, share options and
servicae contracts The company's policy ts to ensure that the execuive
directors are rewarded competitively in relation to other comparies n
order to retan and motivate them The emoluments of each executive
director compnses basic salary, a bonus at the discretion of the
remuneration committee, provision of a car, premiums paid in respect
of indndual defined contnbution pension arrangements, health
insurance premium and share options

The remuneration committee recenves updates on pay and employment
cenditions applying to other group employees These ara taken

into consideration when setting executive directors’ remuneration
consistent with the group's general am of seeking to reward

all employees fairly according to the nature of therr role, their
performance and market forces

The remuneration of non-executive directors 1s determined by the
board, and takes into account additional remuneration for services
outside the scope of the ordinary duties of non-executive directors
No pension costs are incurred an behall of non-executive drectors
and they do not participate in the share optiocn schemes

Sernce and employment contracts

All executive directors have full time contracts of employment with
the company Non-executive directors have contracts of service No
director has a contract of employment or contract of serice with

the company, its jont ventura or associated companies with a fixed
term which exceeds six months All directors' contracts, as amended
from time to time, have run from the date of appontment Details

of the directors standing for re-election are given under ‘Cirectors’

In the Directors' report The policy of the committee i1s not to grant
ermployment contracts or contracts of sernce In excess of six months
and there are no provistons for termination payments A summary of
terms of service and employment is as follows

Start date of contract Unexpired term Notice penod
Executive directors
M A Heller November 1972 Continuous 6 months
A R Heller January 1994 Continuous 3 months
G J Casey June 2010 Continuous 3 months
R J Grobler Apnl 2008 Continucus 3 months
Non-executive directors
C A Joll February 2001 Continucus 3 months
J A Sibbald October 1988 Continuous 3 months
The foliowing nformation has been audited
Salanes Total befare Pension Total Total
and fees Bonus Benefits Pensions Contnbutions 2011 2010
Executive Directors £'000 £'000 £'000 £000 £'000 £'000 £'000
M A Heller 75 - - 75 - 75 75
AR Heller 350 208 38 596 30 626 568
G J Casey 105 50 8 163 14 177 119
R Grobler 185 50 3 223 9 232 290
695 308 54 1,057 53 1,110 1,052
Non- Executive Directors
C A Joll 24 - - 24 - 24 20
J A Sipbbald 2 - 2 4 - 4 5
26 - 2 28 - 28 25
Total 721 308 56 1,085 53 1,138 1,077
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Pension schemes and incentives

Three (2010 three) dwectors have benefits under money purchase
pension schemes Contrnbutions in 2011 were £53,000 (2010
£52,000), see table above Dwectors are not entifled to benefits

under any bonus or Incentive schemes apart from the share option
schemes detalls of which are set out below Bonuses are awarded by
the remuneration committee when mented

Performance bonuses were awarded by the remuneration committee
to three executive directors dunng 2011 (2010 3)

Share option schemes

The company has four “Unapproved” Share Option Schemes which are
not subject to HM Revenue and Custorns (HMRC) approval The “First
Schems” was approved by sharsholders on 15 June 1999 The “Second
Scheme” was approved by shareholders on 23 June 2005, options
having been provisionally granted under 1t on 23 September 2004, the
“2006 Scheme" was approved by sharehoiders on 29 June 20086, and
the “2010 scherme” was approved by Shareholders on 7 June 2011

All available optons under each of the Schemes have been granted

Number of share options

Opticns 31
Option 1 January Granted In December Exercisable Exercisable
prce” 2011 2011 2011 from to

First Scheme
A R Heller 34p 233,000 - 233,000 30/9/2005 20/0/2012
Employsse 34p 80,000 - 80,000 30/9/2005 29/9/2012
Second Scheme
A R Heller 149p 80,000 - 80,000 23/9/2007 22/9/2014
The 2006 Scheme
AR Heller 237 5p 275,000 - 275,000 4/10/2009 3/10/2016
Employee 237 5p 50,000 - 50,000 4/10/2009 310/2016
The 2010 Scheme
G J Casey 202 5p 80,000 - 80,000 31/08/2013  30/08/2020

"Middle market pnce at date of grant

No consideration 1s payable for the grant of cptions under the
Unapproved Share Option Scheme or for the option granted under the
2010 Scheme The exercise of options under the Unapproved Share
Option Schemes i1s subject to the satisfaction of cbjective performance
conditions specified by the remuneration commuttes, which will conform
to insttutional shareholder guidelines and best practice provisions in
force from tirme to tme  The remuneration committee has not yet set
these guidetines for the First Scheme and the 2006 Scheme The
performance condrions for the Second Scheme, agreed by members on
23 June 2005, requires growth in net assets over a three year penod to
exceed the growth in the retall pnice index by a scale of percentages The
performance condions for the option granted under the 2010 Scheme,
requires growth in group net assets over a three year penod to exceed
growth in the retall price Index by a scale of percentages

The middle market price of Bisicht Mining PLC ordinary shares at
31 December 2011 was 145p {2010-200p) Durning the year the
share pnce ranged betwesn 137 5p and 230p

The following nformation 1s unaudited

The board’s pohicy 1s to grant options to executive directors,
managers and staff at appropnate times to prowde them with an
interest n the longer term development of the graup

The following graph illustrates the company's performance compared
with a broad equity market index over a five year penod Performance
1S measured by total shareholder return The directors have chosen
the FTSE All Share — Total Return Index as a surtable index for this
companson as it gves an ndication of perfarmance aganst a large

Tn%ad\of quoted anes
W

Christopher Joll
Chairnan - refmuneration committee

24 Bruton Place
London W1J BNE

18 Apnl 2012
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Audit committee report

The committee’s terms of reference have been approved by the
board and follow published guidelines, which are available from

the company secretary The audit committee comprises the two
non-exacutive directors, Christopher Joll (chairman), an expenenced
financial PR executive and John Sibbald, a retired chartered
accountant

The Audit Committee's pnme tasks are to

Review the scope of external audi, to receive regular reports from
PKF (UK} LLP and to review the half-yearty and annual accounts
before they are presented to the board, focusing in particular on
accounting policies and areas of management judgment and
estimation,

Moruter the controls which are i force to ensure the integnty of the
information reported to the shareholders,

Assess key nsks and to act as a forum for discussion of nsk 1ssues
and contrnibute to the board’s review of the effectiveness of the
group’s nsk management control and processes,

Act as a forum for discussion of internal control Issues and contnbute
to the board's review of the effectiveness of the group's internal
control and nsk management systerns and processes,

Consider each year the need for an internal audit functen,

Achnise the board on the appointment of external auditors and rotattcn
of the audit partnar every five years, and on their remuneration for
both audit and non-audit work, and discuss the nature and scope of
their audit work,

Participate in the selection of a new external audrt partner and agree
the appomntrment when required,

Undertake a formal assessment of the auditors’ ndependence each
year which includes

» areview of non-audit services provided to the group and related fees,

* discussion with the auditors of a written report detaling all
relationshins with the company and any other parties that could
affect independence or the perception of iIndependence,

« areview of the auditors’ own procedures for ensunng the
independence of the audit firm and partners and staff iInvolved in
the audit, Including the regular rotation of the audit partner, and

obtaining wntten confirmation from the auditors that, in their
professional jJudgement, they are independent

Meetings

The committee meets pnor to the annual audit with the external
auditors to discuss the audit plan and agan pror to the publication
of the annual results These mestings are attended by the external
audit partner, managng director, director of finance and company
secretary Pnor to bi-monthly board meetings the members of the
committee meet on an informal basis to discuss any relevant matters
which may have ansen Additicnal formal meetings are held as
necessary

Dunng the past year the committee

* Mat with the external auditors, and discussed ther report to the
Audit Committee,

* Approved the publication of annual and haff-year financial resuts,
» Considered and approved the annual review of internal controls,

* Decided that due to the size and nature of operation there was not
a current need for an Internal audit function,

Agreed the independence of the auditors and approved therr fees for
both audit and not-audit services as set out in note 5 to the financial
statements

External Auditor

PKF (UK) LLP held office throughout the year In the United
Kingdom the company is prowded with extensive administration and
accounting services by London & Associated Properties PLC which
has its own audit committee and employs a separate firm of external
auditors, Baker Tilly UK Audit LLP In South Afnca PKF {Jhb} Inc 1
the external auditor to the South Afncan companies, and the work of

(‘M‘Qﬂ s rewgwﬁ%lliq: UK} LLP

Christophgr Joll
Chatrman -\audit committee

24 Bruton Place
London W1J 6NE

18 Apnl 2012
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Valuers’ certificates

To the directors of Bisichi Mining PLC

In accordance with your instructions we have camed out a
valuation of the freehold property interasts held as at 31 December
2011 by the company as detaled in our Valuation Report dated

2 February 2012

Having regard to the foregoing, we are of the opinion that the open
market value as at 31 December 2011 of the interests owned by the
Company was £12,068,000 being made up as follows

£'000

Freehold 9,118
Leasehold 2,950
12,068

Leeds BNP Panbas Real Estate Advtsory and Property Management UK Limited

2 February 2012

Regulated by Royal Institute of Chartered Surveyors

Directors’ responsibilities statement

The directors are responsible for preparnng the directors’ report,
the directors’ remuneration report and the financial statements

n accordance with applicable law and regulations They are also
responsible for ensunng that the annual report includes information
required by the Listing Rules of the Financial Services Authority

Company law requires the directors to prepare financial statements
for each financial year Under that law the diectors are required

to prepare the group financial statements i accordance with
International Financial Reporting Standards as adopted by the
European Umion and have elected to prepare the parent company
financial statements N accordance with United Kingdom Generally
Accepted Accounting Prachice {United Kingdom Accounting
Standards and applicable law) Under company law the directors must
not approve the financizal statements unless they are satisfied that they
give a true and farr view of the state of affars of the company and the
group and of the profit or loss of the group for that penod

in preparing these financial staterments the directors are required to

select suitable accounting policies and then apply them
consistently,

make judgments and accounting estimates that are reasonable
and prudent,

state whether the group financial statements have been prepared
in accordance with IFRSs as adopted by the European Union,

state, with regard to the parent company financral statements,
whether applicable UK accounting standards have been followed,
subject to any matenal departures disclosed and explaned in the
financial statements,

* prepare the financial statements on the going concern basis unless
it 18 inappropriate to presume that the company and the group will
continue In business

The directors are responsible for keeping adeguate accounting
records that are sufficient to show and explain the company’s
transactions, to disclose with reasonable accuracy at any time the
financial position of the company and to enable them to snsure

that the financial statements comply with the Companies Act 2006
and Article 4 of the IAS Regulaton They are also responstble for
safeguarding the assets of the company and the group and hence for
taking reasonable steps for the prevention and detection of fraud and
other regulanties

The directors are responsible for the mamntenance and integnty of
the corporate and financial Infermation included on the company’s
website Legislation in the United Kingdom governing the preparation
and dissemination of the financial statements and other information
included in annual reports may differ from legislation in other
junsdictions

The directors confirm, to the best of ther knowledge

= that the group financial statements, which have been prepared in
accordance with IFRS as adopted by the European Union, give
a true and far view of the assets, labilties, financial position and
profit or loss of the group, and

that the management report included within the directors’ report
includes a fair review of the development and performance of the
business and the postion of the company and the undertalangs
ncluded in the consolidation taken as a whole, together with a
description of the pancipal nisks and uncertainties that they face

The names and functions of all the directors are stated on page 16

Bisicht Mining PLC 27




Independent auditor’s report

to the members of Bisichi Mining PLC

We have audited the financial statements of Bisichi Miring PLC for
the year ended 31 December 2011 which cornprise the consolidated
income staternent, the consolidated statement of comprehensive
income, the consolidated and company balance sheets, the
consolidated cash flow statement, the consolidated statement of
changes n shareholders’ equity and the related notes The financial
reporting framework that has been applied in the preparation of

the group financial statements 1s applicable law and Internatonal
Fimancial Reporting Standards (IFRSs} as adopted by the European
Union The financial reporting framework that has been applisd In the
preparation of the parent company financial statements i1s apphcable
law and United Kingdom Accounting Standards {United Kingdom
Generglly Accepted Accounting Practice)

Thus report i1 made solely to the company’s members, as a body, In
accordance with Chapter 3 of Part 16 of the Companies Act 2006
Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them
n an audrtor's report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a
body, for our audit work, for this report, or for the opinions we have
formed

Respective responsibilities of directors and auditor

As explained mare fully in the directors’ responsibiliies statement,
the directors are respansible for the preparation of the financial
statements and for being satisfied that they give a true and fair view
Our responsibility 1s 10 audit and express an opinion on the financial
statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those standards require
us to comply with the Audiing Practices Board's Ethical Standards
for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and
disclosures In the financial statements sufficient to give reasonable
assurance that the financial statements are free from material
misstatement, whether caused by fraud or ermor This includes an
assessment of whether the accounting policies are approprate to
the group's and the parent company’s circumstances and have been
consistently applied and adequately disclosed, the reasonableness
of significant accountng estimates made by the dirsctors, and the
overall presentation of tha financial statements In addition, we read
all the financial and non-financia! information in the annual report

& accounts to identfy matenal nconsistencies with the audited
financial statements If we become aware of any apparent matenal
msstatements or inconsistencies we consider the implications for
our repert

Opinion on financial statements
In our opinien

+ the financial statements give a true and farr view of the state of the
group's and the parent company's affars as at 31 December 2011
and of the group's loss for the year then ended,

= the group financial statements have been properly prepared In
accordance with IFRSs as adopted by the European Urvon,

 the parent company financial statements have been properly
prepared n accordance with Urited Kingdom Generally Accepted
Accounting Practice, and

* the financial statements have been prepared in accordance with
the requirements of the Companies Act 2005 and, as regards the
group financial statements, Article 4 of the 1AS Regulation

Opinion on other matters prescribed by the Companies Act 2006
In our opinion

* the part of the directors’ remuneration report to be audited has
been properly prepared in accordance wath the Comparies Act
20086, and

» the information given in the directors® report for the financial year
for which the financial staterments are prepared is consistent with
the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following

Under the Compares Act 2006 we are reguired to report to you If,
IN our opirion

* adequate accounting records have not been kept by the parent
company, or returns adequate for our audit have not been recaved
from branches not visited by us, or

« the parent company financial statements and the part of the
directors' remuneration report to be audited are not in agreement
with the accounting records and retumns, or

certain disclosures of directors’ remuneration specified by law are
not made, or

* wa have not received all the informaton and explanations we
require for our audit

Under the Listing Rules we are required to review

« the directors’ statement, set out on page 23, in relation to going
congern, and

» the part of the corporate governance statement relating to
the company’s compliance with the nine provisions of the UK
Corporate Governance Code specified for our review, and

certain elements of the report to the sharehotders by the board on
directors’ remuneration

Pl u) e P

Stuart Barnsdall (Senior statutory auditor)
for and on behalf of PKF (UK) LLP,
Statutory auditor

London UK
18 Apnl 2012
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Consolidated income statement

for the year ended 31 December 2011

2011 2011 2011 2010
Trading Revaluations Total

Notes £'000 £'000 £'000 £'000
Group revenue 1 29,909 - 29,909 32,824
Operating costs 2 {27,565) - (27,565) (32,976)
Operating profit/{loss) before depreciation, tair value
adjustments and exchange movements 2,344 - 2,344 (152}
Depreciation 2 (2,488) - {2,488) (2,414
Operating loss before fair value adjustments and
exchange movements 1 {144) - {144) (2,566)
Exchange {losses)/gans (975) - {975) 526
{Decrease)/Increase in value of investment properties 3 - {42) (42) 245
{Loss)yGains on held for trading investments - (167) {167} 90
Operating loss 1 {1,119) (209) {1,328) (1,705)
Share of profit/floss) in jont ventures 13 21 (31) {10) 61
Loss before interest and taxation {1,098) (240) {1,338) {1,644)
Interest recevable 268 - 268 174
Interest payable 6 (380) - (380) {343)
Loss before tax 4 {1,210) {240) {1,450) (1,813)
Taxation 7 762 142 204 527
Profit/(Loss) for the year {448) (98) {546) (1.286)
Attnbutable to*
Equity holders of the company (346) (98) (a44) {1.212)
Non-controling interest 27 (102) - {(102) (r4)
Profit/{Loss} for the year {448) (98) {546) (1,286)
Loss per share - basic 9 (3.30}p {0.93)p {4.23)p (11 60)p
Loss per share - diluted g {3 30)p {0.93)p {4.23)p {11 60)p

Trading ;ncome reflects all the trading actvity on mining and property operations Revaluation income reflects the revaluation of investment
properties and other assets within the group and any proportion of these amounts within Joint Ventures The total column represents the
consolidated income statement presented in accordance with 1AS 1

Consolidated statement of Py
comprehensive income

for the year ended 31 December 2011

2011 2010
£'000 £'000
Loss for the year {546) (1.286)
Qther comprehensive income.
Exchange differences on translation of foreign operations (575) 747
Taxation - -
Other comprehensive mcoms for the year net of tax {575) 747
Total comprehensive income for the year net of tax {1,121} (539)
Attnbutable to-
Equity shareholders (958) {459}
Non-controling interest (163) (80}
{1,121) (539
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Consolidated balance sheet

at 31 December 2011

2011 2010
Notes £'000 £'000
Assets
Non-current assets
Value of investrment properties 10 12,068 12,110
Fair value of head lease 3 222 233
12,290 12,343
Mining reserves, plant and equipment 11 7,926 9,615
Investments i joint ventures 12 2,579 3,607
Cther investments 12 148 150
Tota! non-current assets 22,943 25,715
Current assets
Inventones 16 1,206 705
Trade and other receivables 17 6,067 4,719
Corporation tax recoverable 133 115
Held for trading investments 18 730 605
Cash and cash equivalents 4,041 5,399
12,177 11,543
Non-current assst held for sale 14 1,785 -
Total current assets 13,962 11,543
Total assets 36,905 37,258
Liabilities
Current liabilities
Borrowings 20 (8,157) (1,759)
Trade and other payables 19 (8,590) (7.865)
Current tax habilities - {362)
Total current liabilites (16,747) {9,986)
Non-current liabilities
Borrowings 20 (86) (5,326)
Prowvision for rehabiitation 21 (965) {1,025)
Finance lease labiities I (222) (233)
Deferred tax fiabilites 23 (1,881} {2,340}
Total non-current liabilities 3,1549) {8,924)
Total liabilities (19,901) (18,910)
Net assets 17,004 18,348
Equity
Share capital 24 1,056 1,045
Share premium account 169 -
Translation reserve {4486) 68
Other reserves 25 500 485
Retained earnings 15,494 16,356
Total equity attnbutable to equity shaggholdgrs™ 16,773 17,954
Non-conirolling interest \ \ 27 231 394
Total equity N 17,004 18,348

G J Casey ;
Director

/and authonsed for 1ssue by the board of directors on 18 Apnl 2012 and signed on 1ts behalf by

Company Registration No 112155
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Consolidated statement of changes

IN shareholders’ equity

for the year ended 31 December 2011

Share Share Translation Other Retained controlTI?:g Total

capital Premium reserves reserves earnings Total interest equity

£'000 £000 £'000 £'000 £'000 E'000 £'000 £'000

Balance at 1 January 2010 1,045 - {685} 480 18,460 18,300 19,300
Revaluation of investment properties - - - - 245 245 - 245
Other income statement movements - - - - (1,457} {3,457) (74) {1,531
Loss for the year - - - - (1,212) (1,212) (74) (1,286)
Exchange adjustment - - 753 - - 753 ) 747
Total comprehensive mcome for the year - - 753 - (1.212) {459) (80) 539)
Dwidend - - - - (418) {418) - {418)
Equity share options - - <] - 5 - 5
Digposal of shares in subsidiary - - - @74 (474) 474 -
Balance at 1 January 2011 1,045 - 68 485 16,356 17,954 394 18,348
Revaluation of investment properties - - - - (42) (42) - 42)
Cther ncoma statarment maovements - - - - (402} (402) (102) {504}
Loss for the year - - - - (444} (444) (102} (546)
Exchange adjustment ~ - (514) - - {514) 61) (575)
Total comprehansive income for the year - - (514) - (444) 958) {163) (1,121}
Dmiciend 11 169 - - {418} (238) - (238}
Equity share options - - - 15 - 15 - 15
Balance at 31 December 2011 1,056 169 {446) 500 15,494 16,773 231 17,004

Brsicht Miving PLC 31




Consolidated cash flow statement

for the year ended 31 December 2011

Year ended Year ended
31 December 31 December
201 2010
£'000 £'000
Cash flows from operating activities
Operating loss (1,328) (1,705}
Adjustments for
Deprectation 2,488 2,414
Share based payment expense 15 5
Loss/(Gan} on investment held for trading 167 (90}
Unraalised loss/(gain) on investment properties 42 (245)
Share of profit of joint venture 21 -
Cash flow before working capital 1,405 379
Change i inventones (501) 434
Change n trade and other recevables {2,385) (2,150)
Change in trade and other payables 2,340 834
Change in provisions 124 253
Acquisitions of held for trading nvestments {291) 6)
Cash generated from operations 692 (256)
Interest received 268 174
Interest paid (380) 343)
income tax receved/(paid) 245 (112}
Cash flow from operating activiies 825 {537)
Cash flows from investing activities
Acquisition of reserves, plant and equipment (2,528) (2,639)
Proceeds from sale of investment properties, reserves,
plant and equipment 7 -
{Acquisitions)/Disposal of investrments (888) 405
Cash flow from investing activities {3,409) (2,234}
Cash flows from financtng activities
Borrowings drawn - 2,300
Borrowings repaid {347) (231)
Equity dadends paid (238} (418)
Cash flow from financing activities (585) 1,651
Net {decrease)/Iincrease in cash and cash equivalents (3,169) (1,120)
Cash and cash equivalents at 1 January 3,977 5,077
Exchange adjustment 306 20
Cash and cash equivalents at 31 December 1,114 3977
Cash and cash equivalents at 31 December compnse
Cash and cash equivalents as presented in the balance sheet 4,041 5399
Bank overdrafts (secured) (2,927) {1,422)
1,114 3977
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Group accounting policies

for the year ended 31 December 2011

Basis of accounting

The resuits for the year ended 31 December 2011 have been
prepared in accordance with International Financial Reporting
Standards (IFRS) as adopted by the European Union and with those
parts of the Companies Act 2006 applicable to companies reporting
under IFRS The prncipal accounting policies are described below

The group financial statements are presented in £ sterling and all
values are rounded to the nearest thousand pounds (£000) except
when otherwise stated

International Accounting Standards (IAS/IFRS)

The financial statements are prepared in accordance with
International Financial Reporting Standards and Interpretations in
force at the reporting date These are prepared under the histonc
cost basis as moedified by the revaluation of Investment properties
and held for trading investments

Dunng 2011 the following accounting standards and guidance were
adopted by the group

IAS 24 Related parties The revised standard clarfies the definition
of a refated party and includes an explict requirement to disclose
commitments to related parties The rewised standard specifically
defines associates of the ultimate parent company as related parties
of the group and they have been treated as such in thess financial
statements

IAS 1 Presentation of financial staterments Clanfies that entities may
present the analysis of each component of other comprehensve
income either in the statement of changes in equity or In the notes to
the financial statements

Dunng 2011 all other standards and interpretations that were
mandatory for the accounting penod and were required to be
adopted by the group either had nc matenal mpact on the group's
financial statements or were not relevant to the operations of the
group

The group has not adopted any standards or interpretations in
advance of the requred implementation dates It 1s not expected that
adoption of any standards or interpretations which have been issued
by the Internaticnal Accounting Standards Board but have not been
adopted will have a matenat impact on the financial statements

Comparative information

The directors consider exchange gains/losses to be a matenal tem
As a result exchange gainsAosses are classified as a separate ine
item in the Income Statement In the pnor year, exchange gains/
losses In the Income Statement were inciuded within the line item
“Operating costs” As a result the comparative amount for exchange
gains/losses in the Income Statement, being an exchange gan of
£526,000, 18 reclassified

Key judgements and estimates

The directors censider ther judgements and estimates surrounding
the life of the mine and Its reserves to have the most significant effect
on the amounts recognised In the financial statements and to be the
area where the financial staterments are at most risk of a matenal
adjustment due to estimation uncertainty

In addition the directors note that other areas, in particular the
valuation of the investrment properties, are considered to be less
Judgemental due to the nature of the undertying properties and the
use of external valuers

Basis of consolidation

The group accounts incorporate the accounts of Bisichi Mining Ple
and all of its subsidiary undertakings, together with the group's share
of the results of its Joint ventures and associates Non-controlling
Interests In subsidianes are presented separately from the equity
attnbutable to equity owners of the parent company When changes
In ownership in a subsidiary do not result In a loss of control, the
non-controlling shareholders’ interest are intialty measured at the
non-controlling interests’ proportionate share of the subsidianes net
assets Subsequent to this, the carrying amount of non-controlhing
interests 1s the amount of those interests at inhal recognition plus the
non-controling interests’ share of subsequent changes In equity Total
comprehensive income 1s attnbuted to non-controlling interests even
If this results i1 the non-controlling interests hawing a deficit balance

Revenue

Revenue compnses sales of coal and property rental income
Revenue 1s recognised when delvery of the product or service has
been made and when the customer has a legally binding cbhigaton to
settle under the terms of the contract and has assumed all significant
nsks and rewards of ownership

Revenue 1s only recognised on indmdual sales of coal when all of
the significant nsks and rewards of ownership have been transterred
to a third party In most instances revenue 1s recognised when the
product 1s delivered to the location specified by the customer, which
15 typically when loaded into transport, where the customer pays the
transportation costs

Rental Income 1s recognised in the group income statement on a
straight-line basis over the term of the lease This includes the effect
of leasse Incentives

Investment properties

Investment properties compnse freehold and long leasehold land
and buldings Investment properties are carned at far value in
accordance with IAS 40 ‘Investment Properties’ Properties are
recegnised as investment properties when held for long-term

rental yields, and after consideration has been gven to a number

of factors including length of lease, quality of tenant and covenant,
value of lease, management intention for future use of property,
planning consents and percentage of property leased Investment
properties are revalued annually by professional external surveyors
and included in the balance sheet at their farr value Gains or losses
ansing from changes in the farr values of assets are recognised in the
consolidated ncome statement in the penod to which they relate In
accordance with 1AS 40, investment properties are not depreciated
Properties held for use in the business are not recognised as
Investment properties and are held at depreciated histoncal cost

The farr value of the head leases is the net present value of the
current head rent payable on leasehold properties until the expiry
of the lease

Mining reserves, plant and equipment

The cost of property, plant and eguipment compnses its purchase
prce and any costs directly attributable to bnnging the asset to the
location and condition necessary for it to be capable of cperating
In accordance with agreed specificatons Freehold land 1s not
deprecrated Other property, plant and equipment i1s stated at
histoncal cost less accumulated depreciation
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Group accounting policies continued

The [ife of mine remaining as at year end i1s currently estimated at

& years The life of mine 1s kept under review and has remaned
unchanged from the prior year A provision for rehatahitation of the
mune 1s carned at farr value and 1s prowded for over the Iife of mine
The proviston includes the restoration of the underground, opencast
and surface operations and 1s estimated to be utiised at the end

of the life of mine of the group  The timing and final cost of the
rehabihitation 1s uncertain and will depend on the duration of the mine
Iife and the quantities of coal extracted from tha reserves

Mine reserves and development cost

The purpose of mine development i1s to establish secure working
conditions and infrastructure to allow the safe and efficient extraction
of recoverable reserves Depreciation on mine development 1s not
charged until production commences or the assets are put to use
On commencement of full production, depreciation is charged over
the Iife of the associated mine reserves on a straight-line basis

Surface mine develcpment

Expenditure incurred pner to the commencement of working surface
mine sites, net of any residual value and taking nte account the
Ikelhood of the site being rmined, 15 capitaised within property, plant
and equipment and charged to the income statement over the Iifg of
the recoverable reserves of the scherme

Other assets and depreciation

The cosl, less estimated residual value, of other property, plant and
equipment I1s written off on a straight-ine basis over the asset’'s
expected useful Iife Residual values and useful ives are reviewed,
and adjusted if appropnate, at each balance sheet date Changes

to the estimated residual values or usetul lives are accounted for
prospectvely Heavy surface mining and other plant and equipment 1s
depreciated at varying rates depending upon its expected usage

The depreciation rates generally applied are

The shorter of its useful Iife or the
Iife of the mine

Mining eguipment

Mining reserves Over the expected Iife of the reserves

Motor vehicles 25-33 per cent per annum

Office equipment 10-33 per cent per annum

Employee benefits

Share based remuneration

The company operates a share option scheme The far value of

tha share option scheme 1s determined at the date of grant This

fair value is then expensed on a straight-ine basis over the vesting
penod, based on an estmate of the number of shares that will
eventually vest The far value of options granted is calculated using a
binomial or Black-Scholes-Merton model Details of the share options
In 1ssue are disclosed m the Directors” Rernuneration Report on page
25 under the heading Share option schemes which is within the
audited part of this report

Pensions

The group operates a defined contnbution pension scheme The
contnbutions payable to the scheme are expensed 1n the penod to
which they relate

Foreign currencies

Monetary assets and llabilities are translated at year end exchange
rates and the resulting exchange rate differences are included in
the consolidated ncome statement within the results of operating
actmties if ansing from trading actmties and wathun finance cost/
incorme if ansing from financing

For consolidation purposes, income and expense items are included
in the consclidated income statement at average rates, and assets
and habilities are translated at year end exchange rates Translation
differences ansing on consolidation are recognised in other
comprehensive Income Whers foraign operations are disposed of,
the curnulative exchange differences of that foreign operation are
recognised in the consolidated income statement when the gain or
loss on disposal is recognised

Transactions in foreign curencies are translated at the exchange rate
ruling on transaction date

Financial instruments

. The group classifies financial Instrumeants, or therr component parts,

on imtial recegmtion as a financial asset, a financial rabibty or an
equity instrument in accordance with the substance of the contractual
arrangement

Barnk loans and overdrafls

Bank Inans and overdrafts are included as financia liabilities on the
group balance sheet at the amounts drawn on the particular faciites
net of tha unamortised cost of financing Interest payable on those
facilites 1s expensed as finance cost in the penod to which 1t relates

Finance lease habiiities

Finance lease habilihes anse for those investment properties held
under a leasehold interest and accounted for as iInvestment property
The hability 15 intially calculated as the present value of the nurimum
lease payments, reducing in subsequent reporting penods by the
apperhonment of payments to the lessor

interest rate denvatives

The group uses denvative financial Instruments to manage the
interest rate nsk associated with the financing of the group’s
bustness No trading in such financial instruments 1s undertaken

At sach reporting date, these interest rate denvatives are recogrisad
at farr value, being the estmated amount that the group would
receve Qr pay to terminate the agreement at the balance sheet
date, taking into account current interest rates and the current credit
rating of the counterparties The gam or loss at each far value
re-measurement 1S recognised immediately in the income statement

Held for trading investments

Financtal assets/Miabilities held for trading or short-term gan are
measured at farr value and movements in farr value are charged/
credited to the income staterment in the penod

Trade receivables

Trade receivables do not carry any interest and are stated at their |
nominal value as reduced by appropnate allowances for estmated |
recoverable amounts as the interest that would be recognised from |
discounting future cash payments over the short payment penod 1s |
not considered to be matenal |

Trade payables |
Trade payables are not interest beanng and are stated at ther |
nominal value, as the interest that would be recognised from |
discounting future cash payments over the short payment penod 1S

not considered to be matenal
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Group accounting policies continued

Other Financial assets and habilities
The groups other firancial assets and habilities not disclosed
above are accounted for as shown below

Financial assets
~ Cash and cash equivalents are measured at cash value

- Other recevables at amount owed
- Other loans recevable at amount owed

Finance habilities
- Other payables at amount owing

Jont ventures

Investments in joint ventures, being those entities over whose
activities the group has joint control, as established by contractual
agreement, are mcluded at cost together with the group's share
of post acquisition reserves, on an equity basis

Non-current assets held for sale
Non-cumrent assets held for sale are measured at the lower of
carrying amount and fair value less costs to sell

Inventories

Inventories are stated at the lower of cost and net reabsable value
Cost includes matenals, direct labour and overheads relevant to the
stage of production Net reahisable value 1s based on estmated seling
price less all further costs to completicn and all relevant markehng,
selling and distnbution costs

Other investments

Other nvestments that do not have a quoted market pnce In an
active market and whose far value cannot be relably measured are
recogrused at cost less any provision for impairment

Impairment

Whenever events or changes in crcumstance indicate that the
carrying amount of an asset may not be recoverable an asset is
reviewed for impairment An asset's cammying value s wntten down
to its estimated recoverable amount (being the higher of the fair
valug less cost to sell and value in use) If that Is less than the asset's
carrying amount

Deferred tax

Deferred tax 1s the tax expected to be payable or recoverable on
differences between the carmying amounts of assets and labilities in
the financial statements and the corresponding tax bases used in
the tax computations, and 1s accounted for using the balance sheet
labiity method Deferred tax hatiliies are generally recognised for all
taxable temporary differences and deferred tax assets are recognised
to the extent that it s probable that taxable profits will be avallable
aganst which deductible temporary differences can be utlised

In respect of the deferred tax cn the revaluation surplus, this 1s
calculated on the basis of the chargeable gains that would crystallise
on the sale of the Investment portfolic as at the reporting date The
calculation takes account of indexation on the histoncal cost of the
properties and any avallable capital losses

Deferred tax 1s calculated at the tax rates that are expected to apply
n the penod when the liability 1s settled or the asset 1s realised
Deferred tax 1s charged or credited in the group income statement,
except when it relates to iterns charged or credited directly to other
comprehensive income, i which case it 1s also deatt with in other
comprehensive Income

Dividends
Drvidends payable on the ordinary share capital are recognised as a
habdity in the penod in which they are approved

Cash and cash equivalents

Cash compnses cash in hand and on-demand deposits Cash and
cash equivalents compnses short-term, highly liguid iInvestments
that are readily convertible to known amounts of cash and which
are subject to an insignificant nsk of changes i value and onginal
matunties of three months or less The cash and cash equivalents
shown In the cashflow statement are stated net of bank overdrafts

Sagmental reporting

For managerment reporting purposes, the group Is organised into
business segments distinguishable by economic actvity The
group'’s only business segments are mining actmties and investment
properties These business segments are subject to nsks and returns
that are different from those of other business segments and are the
primary basis on which the group reports its segment information
This 1s consistent wath the way the group I1s managed and with the
format of the group’s internal financial reporting  Significant revenue
from transactions with an indmviduat customer, which makes up

10 percent or more of the total revenue of the group, 1s separately
disclosed within each segment
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Notes to the financial statements

for the year ended 31 December 2011

1. Segmental reporting

2011

Mining Property Cther Total
Business analysis £'000 £'000 £'000 £'000
Significant revenue customer A 8,577 - - 8,577
Significant revenue customer B 7,527 - - 7,527
Significant revenue customer G 2,280 - - 2,280
OCther revenue 10,5808 989 28 11,525
Segment revenue 28,892 889 28 20,909
Operating (lossy/profit before fair value adustments & exchange
movements (787) 830 13 {144)
Revaluation of investments & exchange movements (975) 42) {167} (1184)
Operating (loss)/profit and segment result {1,762) 588 (154) {1,328)
Segment assets 15,212 12,551 730 28,493
Unallocated assets

— Non-current assets 7
~ Cash & cash equivalents 4,041

Total assets excluding investment inh joint ventures 32,541
Segment hablties (7.928) {2,498) 27 {10,453)
Borrowings (316) (5,000) - (5,318)

(8,244) (7,498) {27) (15,769)
Unallocated habilities {4,132)
Total liabilities {19,901)
Net assets 12,640
Investment in jont ventures non segmental 4,364
Net assets as per balance sheet 17,004

United Sotith
Kingdom Afnca Other Unallocated Total

Geographic analysis £'000 £'000 £'000 £'000 £'000
Revenue 1,017 28,892 - - 29,909
Operating profit/foss) and segment result 434 (1,762} - - (1,328)
Non-current assets excluding investments 12,290 7,920 - 6 20,216
Total net assets 5,725 6,944 57 4,278 17,004
Capital expenditure 1 2,527 - - 2,528
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Notes to the financial statements continued

1. Segmental reporting continued

2010
Mining Propel Other Total
Business analysis £'000 £'000 £°000 £'000
Significant revenue customer A 11,265 - - 11,265
Significant revenue customer B 8,456 - - 8,456
Significant revenue customer C 3,398 - - 3,398
Other Revenue 8,707 975 23 9,705
Segment revenue 31,826 975 23 32,824
Operating fdoss)/profit befare far value adustments
& exchange movements (3.180) 616 8 (2,566)
Revaluation of investments & exchanga movements 526 245 g0 861
Operating (loss)/profit and segment result {2,664) 861 a8 {1,705)
Segment assets 15,0681 12,557 606 28,224
Unallocated assets
- Nen-current assets 28
- Cash & cash eguvalents 5,300
Total assets excluding investment in joint ventures 33,651
Segment hiabilities {7.789) (2.473) {5 {10,257}
Borrowings (663) {5,000) - (5,663)
{8,432) {7.473) {15) {15,920)
Unallocated liabilties {2,990)
Total liabilities (18,910}
Net assets 14,741
Investment In joint ventures non segmental 3,607
Net assets as per balance sheet 18,348
United South
Kingdom Africa Cther Unallocated Total
Geographic analysis £°000 £'000 £000 £'000 £°000
Revenue 998 31,826 - - 32,824
Operating profit/{loss) and segment result 959 (2,664) - - {1,705)
Non-current assets excluding mvestments 12,343 9,586 - 29 21,958
Total net assets 5,837 6,604 63 6,044 18,348
Capntal expenditure 2 2,837 - - 2,639
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Notes to the financial statements continued

2. Operating costs

2011 2010
£'000 £'000
Mining 22,579 26,979
Property 104 120
Cost of sales 22 683 27,099
Administration 7,370 8,261
Operating costs 30,053 35,390
The direct property Costs are
Ground rent 8 g
Direct property expense 70 81
Bad debts 28 30
104 120

Operating costs above include depreciation of £2,488,000 (2010 £2,414,000)

3. Gain on revaluation and sale of investment properties

The reconciltation of the investment {deficit)/surplus to the (loss)/gan on revaluation of investrent properties in the Income statement is set out

below
2011 2010
£'000 £'000
Investment (deficit)/surplus 31) 258
Gan on valuation movement In respect of head lease payments {11) {13
(LossyGan on revaluation of investment properties (42) 245
4. Loss before taxation
Loss before taxation 1s amved at after charging/{creding)
2011 2010
£'000 £'000
Staff costs (see note 29) 5,872 6,036
Depreciation 2,488 2414
Exchange loss/{gain) 975 {526)
Fees payable to the company's auditor for the audit of the company’s annual accounts 26 40
Fees payable to the company’s auditor and its assoctates tor other services
The audtt of the company's subsidianes, pursuant to legislation 34 32
Other services § 5

The directors consider the auditors were best placed to provide the above non-audit services

The audit committee reviews the nature and extent of non-audit senices to ensure that independence is maintaned

5. Directors’ emoluments

Directors’ emoluments are shown in the Directors’ remuneration report on pages 24 and 25 under the heading Directors’ remuneration which

18 within the audited part of this report
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Notes to the financial statements continued

6. Interest payable

2011 2010

£'000 £'000
On bank overdrafts and bank loans 369 291
Other interest payable 11 52
interest payable 380 343
7. Taxation

2011 2010

£'000 £'000
{a) Based on the results for the year
Corporation tax - 352
Adjustment n respect of pnor years ~ UK - 6
Adjustrment in respect of pnor years — SA {332) -
Current tax (332) 358
Deferred tax - current year (572) (885)
Total tax in income statement {904) 527)

{b) Factors affecting tax charge for the year
The corporation tax assessed for the year 1s different from that at the standard rate of corperaton tax in the Unied Kingdom of 26 5% (2010 28%)
The differences are explained below

{Loss)Vprofit on ordinary activities before taxation {1,450} (1.813)
Tax on {lossyprofit on ordinary activibes at 26 5% (2010 28%) {384) (508)
Effects of

Expenses not deductible for tax purposes 30 84
Capital (losses)/gains on disposal (11 13
Non-taxable income 37 -
Other differences (170) (127
Adjustrment in respect of pror years (332) 11
Total tax (904) {527)

{c) Analysis of United Kingdom and Overseas tax
Unrted Kingdom tax included in above

Corporation tax - 300
Adjustment In respect of prior years - 6
Current tax - 306
Deferred tax (201) 113
{201) a1g
Overseas tax included in above
Corporation tax - 52
Adjustment in respect of prior years (332) -
Current tax {332) 52
Deferrad tax (371) (998)
(703) (2946}
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Notes to the financial statements continued

8. Dividends paid

2011 2011 2010 2010

Per share £'000 Per share £'000

Dvidends paid dunng the year relating to the pnor panod 4.00p 418 4 00p 418
Ovidends to be pad

Intenm dmdend for 2011 pald on the 3 February 2012 1.00p 105 1 00p 105

Proposed final dradend for 2011 3.00p 317 3 00p 313

4 00p 422 400p 418

The dmvidends to be paid are not accounted for until they have been approved at the Annual General Mesting The amount will be accounted

for as an appropriation of retained earnings in the year ending 31 December 2012

9. Loss and diluted loss per share

Both the basic and diluted loss per share calculations are based on a loss of £546,000 (2010 £1,286,000) The basic loss per share have
been caloulated on a weighted average of 10,495,395 (2010 10,451,506) ordinary shares betng in 1ssue during the penod The diluted foss

per share have been calculated on the weighted average number of shares in 1ssue of 10,495,395 (2010 10,451,506} plus the dilutive potential

ordinary shares ansing from share options of rul (2010 nil) totaling 10,495,395 (2010 10,451,506)

Dilutive potential ordinary shares of 239,607 (2010 279,720) were excluded from the calculation of diuted crdinary shares as there was no

dilutive effect due to the loss for the year

10. Investment properties

Long
Freehold Leasehold Total
£°000 £'000 £'000
Valuation at 1 January 2011 9,110 3,000 12,110
Revaluaticn 8 50 42)
Valuation at 31 December 2011 9,118 2,950 12,068
Valuation at 1 January 2010 8,865 3,000 11,865
Ravaluation 245 - 245
Valuation at 31 December 2010 9,110 3,000 12,110
Histoncal cost
At 31 December 2011 4,801 728 5,529
At 31 December 2010 4,801 728 5,529
Long leasehold properties are those for which the unexpired term at the balance sheet date 1s not less than 50 years
Allinvestment properties are held for use in operating leases and all properties generated rental income dunng the penod
Freehold and Long Leasehold properties were externally professionally valued at 31 December on an open market basis by
2011
£'000
BNP Panbas Real Estate 12,068,000
12,068,000

The valuations wera camead out in accordance with the Statements of Asset Valuation and Guidance Notes pubhshed by The Royal Instdution

of Chartered Surveyors
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Notes to the financial statements continued

11. Mining reserves, plant and equipment

Mining Mining Motor Office
Reserves egquipment Vehicles equipment Total
£'000 £'000 £'000 £'000 £°000
Cost at 1 January 2011 2,212 14,940 429 128 17,708
Exchange adustment (397) (2.683) (53) (14) (3,147
Additions - 2,526 - 2 2,528
Disposals - (316) (2086) m {523)
Cost at 31 December 2011 1,815 14,467 170 115 16,587
Accumulated depreciation
at 1 January 2011 1,768 5,897 345 84 8,004
Exchange adjustment (318) (1,059} {41) "N (1,425)
Charge for the year 73 2,383 22 10 2,488
Disposals In year - (316} (199) (1) (516)
Accumulated depreciation at 31 December 2011 1,523 6,905 127 86 8,641
Net book value at 31 December 2011 292 7,562 43 29 7,926
Cost at 1 January 2010 1,911 12,581 387 119 14,998
Exchange adjustment 318 2,004 42 12 2,466
Additons - 2,637 - 2 2,639
Disposals 17 (2.372) - (5) (2,394)
Cost at 31 December 2010 2,212 14,940 429 128 17,700
Accumulated depreciation at 1 January 2010 1,407 5,195 271 68 6,941
Exchange adjustment 267 829 31 53 1,133
Charge for the year 111 2,245 43 15 2,04
Disposals in year (17) (2.372) - 5) (2,394)
Accumulated depreciation at 31 December 2010 1,768 5,897 345 B84 8,094
Net book value at 31 December 2010 444 9,043 84 44 9,615
12. Investments held as non-current assets
2011 2010
Joint Ventures 201 Joint Ventures 2010
Assets Other Assets Other
£'000 £°000 £'000 £'000
At 1 January 2,404 433 2,343 779
Disposals - - - (405)
Transfers {703)
Additions 888 - - -
Exchange adjustment - 2 - 59
Share of loss)gamn n jomt ventures {10} - 61 -
Net assets at 31 December 2,579 431 2,404 433
Loan to joint venture
At 1 January 1,203 - 916 -
Exchange adjustments (216) 152
Additions 116 - 135 -
Transfers {1,103) - - -
At 31 December - - 1,203 -
At 31 December 2,579 431 3,607 433
Prowvision for diminution in value
At 1 January - (283) - (283)
Wiite down of investment - - - -
At 31 December - (283) - {283)
Net book value at 31 December 2,579 148 3,607 150
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Notes to the financial statements continued

12. Investments held as non-current assets continued

2011 2010
£'000 £'000

Included in other investments are
Net book value of unquoted investments 135 133
Net book value of investments listed on overseas Stock exchanges 13 17
148 150
Market value of the overseas listed investments 13 17

13. Joint ventures

The company owns 50% of the issued share capital of Dragon Retail Properties Limited, an uniisted property investment company The
remaining 50% 1s held by London & Associated Properties PLC Dragon Retal Properties Limited 1s iIncorporated in England and Wales
It has 1issued share capital of 500,000 (2010 500,000) crdinary shares of £1 each

During the year the company acquired 12 5% of the units of Langney Shopping Centre Unit Trust, an unlisted property unit trust tncorporated
n Jersay 12 5% of the units In the trust are held by London & Associated Properties PLC and 75% are held by Columbus UK GP imited,
a partner acting on behalf of Columbus UK Real Estate Fund

The company owns 49% of the 1ssued share capital of Ezmbokodwen Miring (pty) Limited  This asset 1s reclassified as a non-current asset
held for sale Details of non-current assets held for sale are shown under note 14

Langney Dragon
12 5% 50% 2011 2010
£'000 £'000 £'000 £'000
Turnover 87 96 183 103
Profit and loss
{Lossy/Profit before tax 21 (30) [£)] 61
Taxation - )] 4} -
{Loss)/Profit after taxation 21 {31) {10) 61
Balance sheet
Non-current assets 2,000 1,519 3,519 2,786
Current assets 112 1,313 1,425 1,339
Current habilities (100) (1,031) {1,131) (2,264)
Non-current habilives {1.124) (110} (1,234) (140)
Share of net assets at 31 December 888 1,681 2,579 1,721
14. Non-current assets held for sale
2011
£'000
At 1 January -
Transfer of stake in jont venture company now held for sale 1,785
Net assets at 31 December 1,785

On 26 January 2012 the Company announced that t had entered into an agreement for the sale of its 49% participation in a South Afncan
reqistered joint venture company, Ezimbokodweni Mining (Propnetary) Limited (“Ezimbokodweni™), for ZAR 54 2 milien

Ezimbokodwen was established in 2005 with Endutwari Coal Limited to acquire from BHP Billiton Energy Coal South Afnca Limited {"BECSA”")
a shallow coal deposit located in the Witbank coaffield of Mpumalanga, some 40 km from the Company’s existing coal mining operations at the
Black Wattle collery Since then, Ezimbokodwern has been negotiating wath BECSA and the South Afncan Department of Mineral Resources
(“DMR™ to finalise the acquisition and prepare for opencast mining

in 2011, following the intervention of the DMR, the Company agreed to dispose of its stake in Ezmbokodwen The agreement made on 26
January 2012 was conditional on the satisfaction by 15 May 2012 of conditions precedent, the last of which is the consent of the DMR, which
15 awaited
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Notes to the financial statements continued

15. Subsidiary companies

The company owns the following ordinary share capital of the principal subsidianes wrich are included within the consolidated financial

staternents
Percentage of Country of
Activity share capital ncorporation
Mineral Products Limited Share dealing 100% England and Wales
Black Wattle Colliery {pty) Limited Coal mining 62 5% South Afnca
Bisichi Goal Mining (pty) Limnited Coal mining 100% South Afnca
Bisichi Mining (Exploration) Lirmited Holding company 100% England and Wales
Ninghi Marketing Limited Dormant 90 1% England and Wales
Detalls on the non-controlling interest in subsidianes are shown under note 27
16. Inventories
2011 2010
£'000 £'000
Coal
Washed 284 540
Run of mine 440 122
Work in progress 432 -
Other 50 43
1,206 705
17. Trade and other receivables
2011 2010
£'000 £'000
Amounts falling due within one year
Trade recevables 5,818 3,791
Cther recevables 130 112
Prepayments and accrued income 119 816
6,067 4,719
18. Held for trading investments
2011 2010
£'000 £'000
Market value of Listed Investments
Listed in Great Britain 657 522
Listed outside Great Brtan 73 83
730 605
Ongnal cost of Listed Investments 749 458
Unrealised (defictt)/surplus of market value over cost {19) 147
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19. Trade and other payables

2011 2010
£'000 £'000
Trade payables 4,313 3,604
Armounts owead to joint ventures 1,205 1,205
Other payables 528 687
Accruals and deferred Income 2,544 2,369
8,590 7,865
20. Financial liabilities — borrowings
Current Non-current
2011 2010 201 2010
£'000 £'000 £'000 £'000
Bank overdraft (secured) 2,927 1,422 - -
Bank loan (secured) 5,230 337 86 5,326
8,157 1,758 a6 5,326
Bank overdraft and loan instalments by reference to the balance sheet date
Within one year 8,157 1,759
From one to two years 86 5,326
From two to five years - -
8,243 7.085
Bank overdraft and loan analysis by ongin
United Kingdom 5,000 5,000
Southern Afnca 3,243 2,086
8,243 7,086

The Urited Kingdom bank locans and overdraft are secured by way of a first charge over the investment properties in the UK which are included
in the financtal statements at a value of £12,068,000 The Scuth Afncan bank loans are secured by way of a first charge over specific pieces

of mining equiement and the debtars of the relevant company which holds the loan which are include in the financial statements at a value of
£8,482,000

Consistent with others in the mining and property industry, the group monitors its capital by its geanng levels This is calculated as the net debt
(toans less cash and cash equivalents) as a percentage of the equity Dunng 2011 this increased to 25 1% {2010 9 4%) which was calculated

as follows

2011 2010

£'000 £'000
Total debt 8,243 7,085
Less cash and cash equivalents {4,041) {5,399)
Net debt 4,202 1,686
Total equity 16,773 17,954
Gearing 25.1% 9 4%
21. Provision for rehabilitation

2011 2010

£'000 £'000
As at 1 January 1,025 772
Exchange adjustment (184) 125
Additions 124 128
As at 31 December 965 1,025
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Notes to the financial staternents continued

22. Financial instruments

Treasury policy

The group enters Into denvative transactions such as mterest rate swaps and forward exchange contracts as necessary in order to help
manage the financial nsks arising from the group’s actwites The main nsks ansing from the group’s financing structure are interest rate risk,
liquidity nsk, market nsk, credit nsk, currency nsk and commodity pnce risk There have been no changes dunng the year of the main nsks
ansing from the group’s finance structure The policies for managing each of these nsks and the pnncipal effects of these policies on the results
are surmmmansed below

Interest rate risk

Interest rate nsk 1s the nsk that the value of a financial Instrument or cashflows associated with the nstrument wall fluctuate due to changes in
markst Interest rates fnterest rate risk anses from interest bearing financial assets and habilites that the group uses Treasury actvities take
place under procedures and policies approved and monitorad by the Board to minimise the financial nsk faced by the group Interest bearing
assets compnse cash and cash equivalents which are considered to be short-term iquid assets and 1oans to joint ventures Interest beanng
borrowings compnse bank loans, bank overdrafts and vanable rate finance lease obligations The rates of interest vary based on UBCR n the
UK and PRIME in South Africa

As at 31 December 2011, with other vanables unchanged, a 1% increase or decrease In interest rates, on investments and borrowings whose
interest rates are not fixed, would respectively decrease or increase the loss for the year by £28,000 (2010 £27.000) The effect on equity of
this change would be an equivalent decrease or increase for the year of £28,000 (2010 £27,000)

Liquidity risk

The group’s policy 1s to minimise refinancing nsk Efficient treasury management and stnct credit control minimise the costs and nsks
associated with this policy which ensures that funds are avallable to meet commitments as they fall due As at year end the group held
borrowing facilites in the UK in Bisichi Mining Plc and in South Afnca in Black Wattle Colliery (Pty) Ltd The company was within its bank
barrowing faciliies and had not breached any of its covenants New borrowings were signed in March 2010 in beth the UK and South Africa
Further detalls are provided In borrowing facilities information later in this note Trade and other payables are all due wathin one year

The table below shows the currency profiles of cash and cash equivalents

2011 2010
£'000 £'000
Sterling 2,304 3,710
South Afncan Rand 1,737 1,689
4,041 5,339
Market risk
The group 1s exposed to market price nsk through interest rate and currency fluctuations and commodity pnice nisk
Credit nsk

The group 1s exposed to credrt nsk on its cash and cash equivalents and trade and other recevables as per the balance sheet At the balance
sheet date there was no significant concentration of credit nsk The maximum exposure 1o credit nsk I1s represented by the carrying amount of
each financial asset n the balance sheet which at year end amounted to £9,989,000 (2010 £9,302,000)

Trade debtor's credit ratings are reviewed regularly The group only deposits surplus cash with well-established financial nstitutions of high
quality credit standing As at year end the amount of matenal recervables held past due date was £313,000 (2010 £ni) The amount of
matenal recevables held past due date has subsequently been settled

Financlal assets matunty
On 31 December 2011, cash at bank and in hand amounted to £4,041,000 (2010 £5,399,000) which 1s invested i short term bank deposits
matunng within one year beanng interest at the bank's vanable rates Cash and cash equivalents af have a matunty of less than 3 months
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22, Financial instruments continued

Total financial assets and habilities
The group's financial assets and liabilities are as follows, representng both the far value and the carrying value

Financial

Liabilities Assets at far

Loans and measured at value through
recevables amortised cost  profit and loss 2011 2010
£'000 £'000 £'000 £'000 £'000
Cash and cash equivalents 4,041 - - 4,041 5,399
Investments held for trading - - 730 730 605
Other Investments - - 148 148 150
Trade and other receivables 5,048 - - 5,948 3,803
Bank Borrowings - (8.243) - (8,243 (7,085)
Finance leases - (222) - (222) (233}
Cther Liabiities - (8,407) - (8,407) {7.677)
9,989 {16,872) 878 {6,005) {4,938)

Investments held for tracing fall under level 1 of the far value hierarchy into which far value measurements are recognised in accordance
with the levels set out In IFRS 7 Other iInvestments are held at cost The directors are of the opimon that the difference in value between cost
and farr value of other investments 1s not significant or matenal The comparative figures for 2010 fall under the same category of financial
instrument as 2011

Borrowing facilities

In the UK, a term loan faciity of £5millon and an overdraft facility of £2million were signed by Bisichi Mining Plc in March 2010 with Royal Bank
of Scottand This facility will expire In December 2012 and 1s secured against the group's UK retail property portfolio The group intends to
negotiate new facilites before the expiry of the current faciity and have obtaned confirmation from the Royal Bank of Scotland that they are
not aware of any reason why the bank should not continue to suppart the company following the expiry of the current facilities

In South Africa, a structured trade finance facility of RE0mullion (South Afrcan Rand) was signed by Black Wattle Collery {pty) Limited in March
2010 wrth Absa Bank Limited, a South African subsidiary of Barclays Bank PLC The facility s renewed annually and 1s secured against
inventory, debtors and cash that are held by Black Wattle Collery (pty) Limited This faciity compnses of a R40mifion revolving loan to cover
the working caplital requirements of the group's Scuth African operations, and a R20milkon loan facity to cover guarantee requirements related
to the group’s South African mining operattons

At 31 December 2011 the group was within its bank borrowing faciities and had not breached any of its covenants Term loan repayments are
as set out In Note 20 Detalls of other financial habilities are shown in notes 19 and 20

Commodsty pnce risk
Commodity price nsk 1s the nsk that the group’s future earrings wilt be adversely impacted by changes in the market of commodities The

group 1s exposed to commodity pnce nsk as its future revenues will be dernved based on a contract with a physicat off-take partner at pnces
that will be determined by reference to market prices of coal at the delivery date

From time to time the group may manage its exposure to commodity price nsk by entenng into forward sales contracts with the goal of
preserving future revenue streams

Foreign exchange nsk

All trading 1s undertaken in the focal currencies Funding 1s alsc in local currencies other than inter-company investments and loans and it 1s not
the group’s pelicy to obtain forward contracts to mitigate foreign exchange nsk on these amounts

As a result of the group's mining assets being held in South Afnca and having a functiona currency different than the presentation currency,
the group balance sheet can be affected significantly by movements in the pounds stering to the South Acan Rand During 2011 and 2010
the group did not hedge its exposure of foreign Investments held in foreign currencies There is no significant impact on profit and loss from
foreign currency movements associated with these South African subsidiary assets and liabilities as the effect of foreign currency gains or
losses ansing are recorded through the transtation reserve
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22. Financial instruments continued

The effect of a movernent in foreign currencies on the Income statement and equity of the group is shown In the sensitivity anatysis below

Profit and loss Equity Equity
2011 2010 201 2010
£'000 £'000 £'000 £000
if there were a 10% weakening of the South Afncan Rand against
Sterling with all other variables held constant - {decrease) (260) {136} (511) {573)

if there were a 10% strengthening of the South Afncan Rand against
Sterling with all other variables held constant - increase 321 181 625 701

23. Deferred taxation

2011 2010

£'000 £'000
Balance at 1 January 2,340 2,885
Recognised in income {572) {885)
Reallocated 291 -
Exchange adjustment {178) 240

1,881 2,340
The deferred tax balance compnses the following
Revaluation of properties 1,086 1,229
Caprtal allowances {1,308) 552
Short-term timing differences 2,103 559

1,881 2,340
24. Share capital

2011 2010

£'000 £'000
Authonsed 13,000,000 ordinary shares of 10p each 1,300 1,300
Allotted and fully paid 10,556,839 (2010 10,451,506) ordinary shares 1,056 1.045
Dunng the year 105,333 shares were issued at par as part of a scnp dividend paid relating to the pnor year
25. Other reserves

2011 2010

£'000 £°000
Equity share options 414 399
Net prermium on share capital in joint venture 86 86

500 485
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26. Share based payments

Details of the share option scheme are shown in the Directors’ remuneration report on page 24 and 25 under the heading Share option
schemes which 15 wathin the audited part of this report Further details of the share option schemes are set out below

The Bisichi Mining PLC Unapproved Option Schemes

Number of share Number of Number of share

Penod within for which options share options for which options

Subscnption which options outstanding at issued/ (cancelled) outstanding at

Year of grant phce per share exercisable 31 December 2010 dunng year 31 December 2011
2002 34 0Op Sep 2005 - Sep 2012 313,000 - 313,000
2004 149 Op Sep 2007 - Sep 2014 80,000 - 80,000
20086 237 5p Oct 2009 - Oct 2016 325,000 - 325,000
2010 202 5p Aug 2013 - Aug 2020 80,000 - 80,000

The exercise of options under the Unapproved Share Option Schemes 1s subject to the satisfaction of objective performance conditions
specried by the remuneration committee, which will conform to institutional shareholdar guidehnes and best practice provisions in force from
time to tme The remuneration committee has not yet set these guidelines for the first scheme and the 2006 scheme The performance
condihons for the 2004 and 2010 scheme, agreed by members on 23 June 2005 and 31 August 2010 respectively, requires growth in net
assets over a three year period to exceed the growth of the retall prices index by a scale of percentages

The 2010 options were valued at £45,000 at date of grant using the Black-Scholes-Merton model with the following assumptions

Expected volatility 62 80%
Expected Iife 4 00 Years
Risk free rate 144 %
Expected dvidends 195%

Expected volatility was determined by reference to the historical volatiity of the share pnce over a period commensurate with the option’s
expected ife The expected Iife used in the model 1s based on the nsk-averse balance lkely to be reguired by the option holders

2011 2010
Waeighted Weighted
2011 average 2010 average
Number Exercise price Number Exercise price
Qutstanding at 1 January 708,000 145.2p 718,000 138 Sp
Granted / (cancelled) dunng year - - 80,000 202 5p
Qutstanding at 31 Decernber 798,000 145 2p 798,000 145 2p
Exercisable at 31 December 718,000 138 8p 718,000 138 9p
27. Non-controlling interest
2011 2010
£'000 £'000
As at 1 January 394 -
Issue Of shares in subsichary - 474
Share of loss for the year (102) 74)
Exchange adjustment (61) {6
As at 31 December 231 394

The 1ssue of shares in subsidiary in 2010 relates to the disposal of a 37 5% shareholding in Black Wattte Collery (pty) Ltd The total issued
share capital In Black Wattle Colliery (pty) Ltd has been increased from 136 shares to 1000 shares at par of R1 {South African Rand) through
the following shares issue

- a subscription for 489 ordinary shares at par by Bisichi Mining (Exploration) Lirmited increasing the number of shares held from 138 ordinary
shares to a total of 675 ordinary shares,

- a subscnption for 110 ordinary shares at par by Vunani Mining (pty) Ltd,

— a subscniption for 265 “A” shares at par by Vunan Mining (pty) Ltd

Bistchi Mining {Exploration) Limited 1s a wholly owned subsidiary of Bisichi Mining PLC incorporated in England and Wales

vunan Mining {pty) Ltd i1s a South Afncan Black Economic Empowerment company and minonty shareholder in Black Wattle Colliery (pty) Ltd
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27. Non-controlling interest continued

The *A”" shares will rank pan passu with the ordinary shares save that they will have no dividend rights until such tme as the dwvidends paid by
Black Wattle Calliery (pty) Ltd on the ordinary shares subsequent to 30 October 2008 will equate to R832,075,000

A non-controling nterest of 15% in Black Wattle Colliery (pty) Ltd 1s recogmised for all profits distniutable to the 110 ordinary shares held by
Vunan Mining (pty) Ltd from the date of 1ssue of the shares (18 October 2010) An additional non-controlling interest will be recegnised for all
profits distrbutable to the 265 “A” shares held by Vunan Mining {pty) Ltd after such tme as the profits avalable for distnbution, in Black Wattle
Colliery (pty} Ltd, before any payment of dwvdends after 30 Cctober 2008, exceeds RB32,075,000

28. Related party transactions

At 31 December During the year
Costs racharged Cash pad
Amountsowed Amountsowed  (to) /by related  (to)/ by related
to related party by related party party party
£'000 £'000 £'000 £'000

Retlated party

London & Associated Properties PLC (note (2)) 367 - 275 (234)
Langney Shopping Centre Unit Trust (note (b)) - (15) (21) B8
Dragon Retall Properties Limited (note (cj) 1,205 - (42) 42
Ezmbokodwent Mining {pty} Lirmited (note (d}) - {1,103) 100 -
As at 31 December 2011 1,572 (1,118) 312 {186)
London & Associated Properties PLC (note (&) 326 - 275 92)
Langney Shopping Centre Unit Trust {note (b)) - - - -
Dragon Retail Properties Limited {note (c})) 1,205 - 72) 72
Ezmbokodwen Mining (pty) Limited {note (d)) - (1,203) (287 -
As at 31 December 2010 1,531 {1,203) 84) (20)

London & Assotiated Properties PLC 15 a substantial shareholder Langney Shopping Centre Urit Trust and Dragon Retall Properties Limited i1s
a joint venture and is treated as a non-current asset Investment Ezimbokodwen Mining (pty) Limited 1s a jont venture and I1s treated as a non-
current asset held for sale as shown under Note 14

{a) London & Associated Properties PLC

Property management, office premises, general management, accounting and administration senices are prowided for Bisichi Mining PLC and
its UK subsidianes

(b} Langney Shopping Centre Unit Trust
Langney Shopping Centre Unit Trust is an unlisted property unit trust incorporated n Jersey

{c)} Dragon Retail Properties Limited
Dragon Retall Properties Limited 15 owned equally by the company and London & Associated Properties PLC

{d) Ezimbokodweni Mining {pty) Limited
Ezmboekodwen Mining 1s a prospective ceal production company based in South Afnca

Detatls of key management personnel compensation and interest in share options are shown in the Directors' Remuneration Report on pages
24 and 25 under the headings Directars’ remuneration, Pension schemes and incentives and Share option schemes which is within the audted
part of this report The total employers national insurance paid in relation to the remuneration of key management was £117,000

29. Employees

2011 2010
Number Number
The average weekly numbers of employees of the group dunng
the year were as foliows
Production 229 257
Administration 18 18
247 275
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29. Employees continued

£'000 £'000
Staff costs dunng the year
were as follows
Salanes 5,485 5,666
Social security Costs 117 111
Pension costs 255 254
Share based payments 15 5
5,872 6,036
30. Capital commitments
2011 2010
£'000 £°000
Commitments for capital expenditure approved but not cortracted for at the year end 558 146
Share of cormmitment of capital expenditure n joint venture - 2,451
31. Head lease commitments and future property lease rentals
Present value ot head leases on properties
Minimum lease Present value of Minimurn
payments lease payments
2011 2010 2011 2010
£'000 £'000 £'000 £'000
Within one year 13 14 13 14
Second to fifth year 53 56 50 52
After five years 1,827 1,708 159 167
1,693 1,778 222 233
Discounting adjustment {1,411) (1,545} - -
Present value 222 233 222 233

Finance lease llabilities are in respect of leased investment property Many of the leases provide for contingent rents in addition to the rents
above which are a proportion of rental Income Finance lease liabilities are effectively secured as the nghts to the lsased asset revert to the
lessor in event of default

The group leases out its investment properties under operating leases The future aggregate minimum rentals recervable under non-cancellable
operating leases are as follows

2011 210

£°000 £'000

Within cne year o902 805
Second to fifth year 2,669 2,707
After five years 10,169 10,650
13,740 14,162

32. Contingent liabilities

Bank guarantees have been 1ssued by the bankers of Black Wattle Colliery {pty} Limited on behalf of the company to third parties
The guarantees are secured against the assets of the company and have been issued in respect of the following

2011 2010

£'000 £'000

Raul siding 2 3
Rehabilitation of mining land 1,599 1,732
Water & electncity 74 90
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Company balance sheet

at 31 December 2011

2011 2010
Notes £'000 £2:000
Fixed assets
Tangible assets 34 12,075 12,138
Investment in joint ventures 35 1,734 846
Cther Investments 35 1,698 1,013
15,507 13,897
Current assets
Debtors 36 2,584 2,794
Bank balances 3,237 4,841
5,821 7.835
Creditors — amounts faling due within one year a7 (7,394) (2,508)
Net current (liabilities)/assots {(1,573) 5,127
Total assets less current liabilities 13,934 19,124
Creditors — amounts faling due tn more than one year — medium term bank loan 37 - (5,000)
Net assets 13,934 14,124
Capitat and reserves
Called up share capital 24 1,056 1,045
Share premium account 24 169 -
Revaluation reserve 39 6,141 6,183
Other reserves 39 415 400
Retaned earnings 39 6,153 6,496
Shareholders' funds 13,934 14,124

The company financial statements were approved and authonsed for 1ssue by the board of directors on 18 April 2012 and signed on its
behalf by

Y

A R Haeller

Company Registration No. 112155
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Company accounting policies

for the year ended 31 December 2011

The following are the main accounting policies of the company

Accounting convention

The financial statements have been prepared under the historical
cost convention, as modified by the revaluation of investment
properties, and in accordance with applicable UK Generally Accepted
Accounting Practice

Dividends recelved
Dmadends are credited to the profit and loss account when recerved

Depreciation

Prowision for depreciation on tangible fixed assets 1s made in equal
annual instalments to write each item off over its useful Ife The rates
generally used are

Motor vehicles
Office equipment

25 — 33 per cent
10 - 33 per cent

Foreign currencies

Monetary assets and labilites expressed in foreign currencies

have been transiated at the rates of exchange ruling at the balance
sheet date All exchange differences are taken to the profit and loss
account

Investment properties

The investment property portfolio 1s included in the finanaial
statements at open market valuation An external professional
valuation 13 camed out annually by professional external surveyors
Surpluses and deficits ansing on valuations are taken direct to the
revaluation reserve No depreciation or amortisation 1s provided

n respect of freehold and feasehold investrment properties The
directors consider that this accounting policy, which is not in
accordance with the Comparies Act 2006, results in the accounts
giving a true and far vew Depreciation or amortisation i1s only one
of many factors reflected in the valuation and the amount which might
otherwise have been shown cannot be separately identified

or quantified

Investments
Investments of the company are stated in the balance sheet as fixed
assets at cost less provisions for impairment

Financial instruments

Bank loans and overdrafis

Bank loans and overdrafts are included n creditors on the company
balance sheet net of the unamortised cost of financing

Interest payable on those faciliies 1s expensed as a finance cost In
the pernod to which it relates

Interest rate denvatives

The company uses denvative financial instruments to manage
the interest rate nsk associated with the financing of the group's
business No trading in such financial INstruments 1s undertaken

Debtors

Debtors do not carry any interest and are stated at therr nominal value
as reduced by appropnate allowances for estimated recoverable
amounts

Creditors
Creditors are not interest beanng and are stated at ther norminal
value

Joint venitures

Investments in jont ventures, being those entities over whose
actities the group has joint control as established by contractual
agreement, are included at cost, less iImpairment

Deferred taxation

As required by FRS 19 “Deferred Tax™, full provision 1s made

for deferred tax ansing from all iming differences between the
recognition of gains and losses in the financial statements and
recognition in the tax computation, except for those timing
differences in respect of which the standard specifies that deferred
tax should nct be recognised Deferred tax assets and labibbes are
calculated at the tax rates expected to be effective at the time the
trming differences are expected to raverse

Leased assets and obligations

All leases are "Operating Leases” and the annual rentals are charged
to the profit and loss account on a straight ine basis over the lease
term Rent free periods or other incentives received for entenng into a
lease are accounted for over the penod of the lease so as to spread
the benefit receved over the lease term

Pensions

The company makes contnbutions to a money purchase scheme and
the costs are charged to the profit and loss account in the penod to
which they relate

Share based remuneration

The company operates a share opticn scheme The farr value of

the share option scheme 15 determined at the date of grant This

fair value 1s then expensed on a straight-line basis over the vesting
penod, based on an estmate of the number of shares that will
eventually vest The far value of options granted is calculated using a
binomial model or Black-Scholes-Merton model Details of the share
options In 1ssue are disclosed in the Directors’ Remuneration Report
on pages 24 and 25 under the heading Share option schemes which
15 within the audited part of this report
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33. Dividends

The aggregate amount of dvidends compnses

Final dvidends in respect of pnor year but not recognised as liabilifies in that year

2011 2010
£'000 £°000
418 418

The aggregate amount of dividends to be paid and not recegnised as liabilities as at year end 1s £422,000 (2010 £418,000}

34. Tangible fixed assets

Investment properties

Long Motor Office
Freehold leasehold vehicles equipment Total
£'000 £'000 £'000 £'000 £'000
Cost or valuation at 1 January 2011 9,110 3,000 137 51 12,298
Additions - - - 1 1
Disposals - - {89) - {89)
Revaluation 8 (5C) - - {42)
Cost or valuation at 31 December 2011 9,118 2,950 48 52 12,168
At valuaton 9,118 2,950 - - 12,068
At cost - - 48 52 100
9,118 2,950 48 52 12,168
Accurmulated depreciation
at 1 January 2011 - - 17 43 160
Charge for the year - - 13 3 16
Disposals in year - - {83) - {83)
Accumulated depreciation at 31 Daecember 2011 - - a7 48 a3
Net book value at 31 December 2011 9,118 2,950 1 6 12,075
Net book value at 31 December 2010 9,110 3,000 20 8 12,138

Details of historical cost of investment properties are shown in note 10
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35. Investments

Joint
ventures Subsidianes Cther
shares Shares Loans nvestments Total

£000 £'000 £'000 £'000 £'000
Cost at 1 January 2011 846 361 1,313 300 1,974
Invested dunng the year 888 - - - -
Drawn n year - - 7 - 7
Cost at 31 December 2011 1,734 361 1,320 300 1,981
Prowision for impairment
As at 1 January - - 678) (283) {961)
Transter - - 678 - 678
As at 31 December 2011 - - - {283) {283)
Net book value at 31 December 2011 1,734 361 1,320 17 1,698
Net book value at 31 December 2010 846 361 835 17 1,013

Other investrments comprise £17,000 (2010 £17,000) shares and £ril (2010 £nil) loans

Investments In subsidiaries are detalled in note 15 In the opinion of the directors the aggregate value of the Investment in subsidianes 1s not

less than the amount shown i these financial statements

36. Debtors
2011 2010
£000 £'000
Amounts falling due within one year:
Amounts due from subsidiary undertakings 2,322 2,578
Tax recoverable 21 -
Other debtors 128 110
Prepayrments and accrued income 113 106
2,584 2,794
37. Creditors
2011 2010
£'000 £'000
Amounts falling due within one year: 5,000 -
Bank loan {secured) 1,205 1,205
Joint venture - 292
Current taxation 98 48
Other taxation and social securtty 246 424
Other creditors B47 539
Accruals and deferred income 7,394 2,508
Amounts falling due in more than one year
Bank loan (secured) - 5,000
Bank and other loan nstalments by reference to the balance sheet date
Within one year 5,000 -
From one to two years - 5,000
From twao to five years - -
5,000 5,000

The bank loan of the company Is secured by a charge over freehold and long leasehold properties
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38. Provisions for liabilities

Na provision has been made for the approximate taxation atnlity at 26 5% (2010 28%) of £1,086,000 (2010 £1,229,000) which would arise if

the investment properties were sold at the stated valuaton

39. Share capital & reserves

Share Share Revaluation Other Retained Shareholders
capital premium reserve reserve earrings funds
£'000 £°000 £'000 £'000 £'000 £'000
Balance at 1 January 2011 1,045 - 6,183 400 6,496 14,124
Dwdend pad 11 169 - - (418 {(238)
Revaluation of investment property - - 42) - - (42)
Share options - - - 15 - 15
Retaned profit for the year - - - - 75 75
Balance at 31 December 2011 1,056 169 6,141 415 6,153 13,934

A profit and loss account for Bisichi Mining PLC has not been presented as permitted by Section 408(2) of the Companies Act 2006 The profit

for the financial year, before dwdends, was £75,000 (2010 £1,016,000)

Details of share capital are set cut In note 24 and details of the share options are shown in the Directors’ Remuneration Report on page 25
under the heading Share option schemes which 1s within the audited part of this report and note 26

40. Related party transactions
At 31 December

During the year

Costs recharged

Amounts owed {toyby related Cash pad
by related party party (to)/by related party
£'000 £'000 £'000

Related party:
Black Wattle Colliery {pty) Ltd {note (a)) (300) 1,485 654
Ninghi Marketing Lirnited (note () (102) - —
As at 31 December 2011 (402) 1,485 654
Black Wattle Colliery (pty) Ltd {note (a)) {2,776) {2,501) -
Ningh Marketing Limited (note (&) (102) - -
As at 31 December 2010 {2,878) {2,501) -

{a) Black Watte Colliery (pty} Ltd

Black Wattle Colliery {pty) Ltd 1s a coat mining company based in South Afnca

{b) Ningh1 Marketing Limited

Ningh Marketing Limited ts a dormant coal marketing company incorporated in England & Wales

In addition to the above, the company has 1ssued a company guarantee of R20,000,000 (2010 R17,000,000) (South Afncan Rand) to the
bankers of Black Wattle Cothery (pty) Ltd in order to cover bank guarantees 1ssued to third parties in respect of the rehabilitation of mining land

Under Financial Reporting Standard 8 Related Party Disclosures, the Company has taken advantage of the exsmption from disclosing

transactons with other wholly owned Group companies

Detalls of other related party fransactions are given in note 28 of the Group financial statements
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Notice of annual general meeting

THIS DOCUMENT IS IMPORTANT AND REQUIRES YOUR IMMEDIATE ATTENTION If you are in any doubt as to the action you
should take, you are recommended to seek your own financial advice from your stockbroker, bank manager, solicitor, accountant
or other independent financial adviser duly authonsed under the Financial Services and Markets Act 2000 immed:ately.

it you have sold or otherwise transferred all your ordinary shares in Bisichi Mining PLC please forward this document, with the
accompanying Form of Proxy, at once to the purchaser or transferee or the stockbroker, bank or other agent through whom the
sale or transfer was effected for onward transmssion to the purchaser or transferee

NOTICE 15 hereby given that the hundredth Annual General Meeting of Bisichi Mining PLC (the “Company”) will be held at the
Royal Automobile Club, 89 Pall Mall, London, SW1Y 5H4S on Thursday, 31 May 2012 at 11 00 a.m for the transaction of the following
business:

Ordinary business
To consider and, If thought fit, pass resofutions 1 to 9 as crdinary resolutions

1  To receve and adopt the Company’s annua! accounts for the year ended 31 December 2011

together with the directors’ report and the auditors’ report on those accounts (Resolution 1)
2 To approve the remuneration report for the year ended 31 December 2011 {Resoclution 2)
3 To declare and approve a final dividend of 3 Op per share {Resolution 3)
4 To re-elect as a director Mr A R Heller {Resolution 4)
5 To re-elect as a director Mr R G Grobler {Resolution 5)
6 To re-elect as a director Mr C A Joll {Resolution 6)
7 To re-elect as a director Mr J A Sibbaid {Resolution 7)
8 Tore-appoint PKF (UK) LLP as auditor, to hold office from the conclusion of this meeting until the

concluston of the next annual general meeting (Resolution 8)
9 To authonse the directors to determine the remuneration of the auditor {Resolution 9)

Special business
To consider and, if thought fit, pass resolution 10 as an ordinary resolution and resolutions 11 to 13 as special resolutions

10 That

10 t The drrectors of the Company be generally and uncenditionally authonsed under section 551 of the Companies Act 2006 to exercise
all the powers of the Company to allot shares in the Company or grant nghts to subscnbe for, or convert any secunty into, shares in
the Company (“Rights”},

10.1.1  up to an aggregate nominal amount of £351,542, and

10.1.2 compnsing equity secuntiss {as defined in secticn 560(1) of the Companies Act 2006), up to a further aggregate nominal
amount of £351,542 in connection with an offer by way of a nghts issue to

10.1.2.1 ordinary shareholders in proportion (as nearly as may be practicable) to ther existing holdings, and

10.1.2.3 holders of other equity secunties, if this s required by the nghts of those securities or, if the directors consider it necessary,
as permitted by the nghts of those secunties,

but subject to such exclusions and other arrangements as the directors may consider necessary or apprepnate in relation to
fractional entitlernents, record dates, treasury shares or any legal, regulatory or practical prablems in or under the laws of any temtory
{including the requirements of any regulatory body or stock exchange) or any cther matter,

10.2 the authonty conferred by this resoclution 10 shall expire (unless prevously renewed, vaned or revoked by the Company) on 31 August 2013
or, if earker, the conclusion of the next annual general meeting of the Company except that the Company may, before such expiry, make an
offer or agreement which would or might require shares to be allotted or Rights to be granted after such expry and the directors may allot
shares or grant Rights In pursuance of any such offer or agreement notwithstanding that this authonty has expired, and

10 3 this resolution revokes and replaces all unexercised authenties previously granted to the directors to allot shares and grant Rights
but without prejudice to any allotment of shares or grant of Rights already made, offered or agreed to be made pursuant to such
authonties (Resolution 10)
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11 That
11

subject to the passing of resolution 10 the directors shall have power under section 570 of the Companies Act 2006 to allot equrty
secunties (within the mearung of section 560 of the Comparues Act 2006) for cash, either pursuant to the authonty conferred by resclution
10 or by way of a sale of treasury shares as f section 561 of the Companies Act 2006 did not apply to any such allotment,

112 this power shall be imited

13

1122 1o the allotment of equity secunties in connection with an offer or 1ssue of equity secunties (but in the case of the authonty
granted under paragraph 10 1 2 of resolution 10, by way of a nghts 1ssue only)

11221 to the holders of ordinary shares in proportion (as nearty as may be practicable) to therr existing holdings, and

11222 to holders of other equity secunties if this 1s required by the nghts of those secunties or, if the directors consider it
necessary, as pemmitted by the nghts of those secunties,

but subject to such exclusions and other arangemerts as the directors may consider necessary or appropnata in
relation to fractional entrtiemnents, record dates, treasury sharas or any legal, regulatory or practical problems under

the laws of any termtory (including the requirernents of any regulatory body or stock exchange) or any other matter,
and

1123  thealotment of equity secunties (ctherwise than pursuant to paragraph 11 2 2 of this resolution) up to an aggregate nominal
amount of £105,568 (representing approximately 10 per cent of the 1ssued share capital of the Company),

the power granted by this resclution shall expire when the authonty gven by resotution 10 1s revoked or expires save that the Company

may before such expiry make an offer or agreement wiich would or right require equity securties to be allotted after such expiry and the

directors may allct equity securties In pursuance of that offer or agreement as if the power conferred hereby had not expired
(Resolution 11)

12 That a general meeting other than an annual general mesting may be called on not less than 14 clear days' notice (Resolution 12)

13 That, the Company be and 1s hereby generally and uncondiionally authonsed in accordance with section 701 of the Compantes Act 2006 to
make market purchases {within the meaning section 693 of the Companies Act 2006} of ordinary shares of 10 pence each in the capral of the
Company ("Ordinary Shares™) provided that

1341

13.2

133

134

135

the maxarmum number of Ordinary Shares which may be purchased is 1,055,684 (representing 10 per cent of the Company's 1ssued
ordinary share capital as at 17 Apnl 2012 {being the last practicable date pnor to the publication of this document)),

the minimum pnce (exclusive of expenses) which may be paid for each Ordinary Share 1s 10 pence being the nominal value of each
Ordinary Share,

the maxamum prce (excluding expenses) which may be paid for each Ordinary Share is the higher of {} an amount equal to 105% of the
average of the middle market quotations for an Ordinary Share as denved from the London Stock Exchange Dally Official List for the five
business days immediately preceding the day on which the Ordinary Share 1s contracted to be purchased and (i) the amourt stipulated
by Articie 5(1) of the EU Buy-back and Stabilisation Regutation (being the hugher of the pnce of the last Independent trade and the highest
current Independent bid for an Ordinary Share on the trading venues where the market purchases by the Company pursuant to the
authonty conferred by thus resciution will be camed out)

this authonty shall expire at the conclusion of the next annual general meeting of the Company or 15 months after the passing of this
resolution whichever 1s the earlier (unless previously renewed, vaned or revoked by the Company in general meeting), and

the Company may, before such expiry, enter Into one or more contracts to purchase Ordinary Shares under the authority conferred by this
resolution which contact will or may be completed or executed wholly or partly after the expiry of this authonty and may make a purchase
of Ordinary Shares in pursuance of any such contract or contracts (Resolirion 13)

24 Bruton Place By order of the baard MM
London W1J 6NE Heather Curtis (-/(l J
18 Apnl 2012 Secretary

Bisichi Mining PLC

Registered in England and Wales —
Number 112155
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Notes

1.

2.

10.

11.

12.

13.

As a member of the Company you are entitled to appoint a proxy to exercise all or any of your nghts to attend, speak and vote at
a general meeting of the Company

The return of a completed proxy form, other such instrument or any CREST proxy instruction (as descrbed in paragraph 14 below) does
not preclude you from attending the meeting and voting in person i you have appointed a proxy and attend the meeting in person, your
proxy appointment will automatically be terrminated

A proxy does not need to be a member of the Company but must attend the meeting to represent you To appomnt as your proxy a
person other than the Chairman of the meeting, insert therr full name n the box on your proxy form if you sign and return your proxy
form with no name inserted in the box, the Chairman of the meeting will be deemed to be your proxy Where you appoint as your proxy
someone ather than the Chairman, you are responsible for ensunng that they attend the meeting and are awara of your voting intentions
If you wish your proxy to make any comments on your behalf, you will need to appoint someone other than the Chairman and give them
the relevant instructions directly

You may appoint more than one proxy provided each proxy 1s appointed to exercise nghts attached to different shares In the event of
a conflict between a blank proxy form and a proxy form which states the number of shares to which 1t apples, the speoific proxy form
shall be counted first, regardless of whether it was sent or received before or after the blank proxy form, and any remairung shares in
respect of which you are the registered holder will be apporticned to the blank proxy form You may not appoint more than cne proxy
to exercise nghts attached to any one share To appoint more than one proxy, you should contact Capita Registrars, PXS, The Registry,
34 Beckenham Road, Beckenham, Kent, BR3 4TU

To direct your proxy how to vote on the resolutions mark the appropnate box on your proxy form with an "X’ To abstain from voting on
a resolution, select the relevant “Vote withheld” box A vote withheld i1s not a vote in law, which means that the vote will not be counted
in the calculation of votes for or aganst the resolution If no voting indication s given, your proxy will vote or abstan from voting at hus or
her discration Your proxy wili vote (or abstain from voting) as he or she thinks fit in relation to any other matter whuch is put before the
rmeeting

To be valid any proxy form or other instrument apponting a proxy must be

+ completed and signed,

* sent or delivered to Capita Registrars, PXS, The Registry, 34 Beckenham Road, Kent, BR3 4TU, and
* receved by Capita Registrars no later than 11 00 am on 29 May 2012

In the case of a member which 1s a company, your proxy form must be executed under its common seat or signed on its behalf by a duly
authonsed officer of the Company or an attorney for the Company

Any power of attorney or any other authonty under which your proxy form is signed (or a duly notanally certfied copy of such power or
authonty) must be ncluded with your proxy form

Ag an alternative to completing your hard-copy proxy form, you can appoint a proxy electronically at www capitashareportal com For an
electronic proxy appointment to be valid, your appointment must be received by no later than 11 00 am on 29 May 2012

if you submit more than one valid proxy appomntment, the appointment received last before the latest time for the receipt of proxies will
take precedence

You may not use any electronic address provided In your proxy form to communicate with the Company for any purposes other than
those expressly stated

Nomuinated persons

{a} Any person to whom this notice is sent who i1s a person nominated under Section 146 of the Comparues Act 2006 to enjoy
information nghts {a * Nominated Person™) may, under an agreement between him/her and the shareholder by whom he/she was
norminated, have a nght to be apponted (or to have someone else appointed) as a proxy for the meeting If a Nominated Person
has no such proxy appointment right cor does not wash to exercise it, he/she may, under any such agreement, have a nght to gve
nstructions to the shareholder as to the exercise of voling nghts

(b} The statement of the nghts of shareholders 1n relation to the appointment of proxies in paragraph (1) above does not apply to 1
Nominated Persons The nghts described in that paragraph can only be exercised by sharshclders of the Company |

As at 18 Apnl 2012 the issued share capital of the Company compnsed of 10,556,839 Ordinary Shares of 10 pence each, camyng
one vote each Therefore, the total number of voting nghts of the Company as at 18 Apnl 2012 1s 10,556,839
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14

15.

16.

17.

CREST members who wish to appoint a proxy or proxies through the CREST electronic proxy appointrment service may do so for the
annual general meeting to be held at 11 00am on 31 May 2012 and any adjournment(s) thereof by using the procedures descnbed in the
CREST Manual CREST personal members or other CREST sponsored members, and those CREST members who have appointed a
voting service provider should refer to their CREST sponsors or vehng service providar(s), who will be able to take the appropnate action
on therr behalf In order for a proxy appontment or instruction made by means of CREST 1o be vald, the appropnate CREST message
{a “CREST Proxy Instruction”) must be properly authenticated in accordance with Euroclear UK & Irgland Limited’s specifications and
must contain the information required for such instructions, as descnbed in the CREST Manual The message must be transmitted so as
to be receved by the Company’s agent, Capita Registrars Limited (CREST Participant ID RA10), no later than 48 hours before the time
appointed for the meeting For this purpose, the time of receipt will be taken to be the time (as determined by the time stamp applied to
the message by the CREST Application Host) from which the Company's agent 1s able to retneve the message by enquiry to CREST in
the manner prescribed by CREST

CREST members and, wheare applicable, ther CREST sponsor or voting service provider should note that Eureclear UK & Ireland Lirmited
does not make avallable special procedurses in CREST for any particular messages Normal system timings and kmitations will therefore
apply In relation to the input of CREST Proxy Instructions It 1s the responsibility of the CREST member concerned to take (or, if the
CREST member is a CREST personal member or sponsored member or has appointed a voting service prowider, to procure that huis
CREST sponsor or voting service provider takes) such action as shall be necessary to ensure that a message 1S transmitted by means

of the CREST system by any particular time In this connection, CREST members and, where applicable, their CREST sponsor or voting
service provider are referred in particular to those sections of the CREST Manual concerning practical imitations of the CREST system
and timings

The Company may treat as invalid a CREST Proxy Instructron in the circumstances set cut In Regulation 35(5)a) of the Uncertificated
Secuntes Regulations 2001

Only those members entered on the register of members of the Company at 6 00 p m on 29 May 2012 or, in the event that this meeting
1s adjourned, n the register of members as at 6 00 p m on the day two days before the date of any adjourned meeting, shall be entitied
to attend and vote at the meeting In respect of the number of ordinary shares registered in therr names at that tme  Changes to the
entries on the register of members after the close of business on 29 May 2012 or, in the event that this mesting I1s adjourned, in the
register of members after the close of business on the day two days before the date of the adjourned meeting, shall be disregarded in
deterrmining the nghts of any person to attend or vote at the meeting

Website publication of audit concerns

Pursuant to Chapter 5 of Part 16 of the Companies Act 2006 {sections 527 to 531), where requested by a mernber or members meeting
the gualfication Gritena set out at note 17 below, the Company must publish on Its weabsits, a staterment setling out any rmatter that such
member or members propose to raise at the meeting relating to the audit of the Company’s accounts (including the auditor's repert and
the conduct of the audit) that are to be faid before the meeting

Where the Company 15 required to publish such a statement on its website
+ it may not require the members making the request to pay any expenses incurred by the Company in complying with the request,

* 1t must forward the statement to the Company’s auditors no later than the time the statement 1s made avalable on the Company's
websrte, and

+ the statement may be dealt with as part of the business of the meeting
The request
+ may be In hard copy form or In electronic form {see note 18 below),

* eaither set out the statement i full or, if supporting a statement sent by ancther member, clearly identify the statement which is being
supported,

* must be authenticated by the person or persens making it {see note 18 below}, and
* be received by the Company at least one week before the meeting
Members' qualification cntena

In order to be able to exercise the members' nght to require the Company to publish audit concerns (see note 16), the relevant request
must be made by

* amemiber or members having a nght to vote at the meeting and holding at least 5% of the total voting nghts of the Company, or

e atleast 100 members having a nght to vote at the meeting and holding, on average, at least £100 of paid up share capital
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18.

18.

21.

Submission of hard copy and electronic reqguests and authentication requirements

Where a member or members wishes to request the Company to publish audit cancerns (see note 16), such request be must be made
in accordance with one of the following ways

+ a hard copy request which 1s signed by you, states your full name and address and s sent to the Company Secretary, 24 Bruton
Place, London W1dJ BNE,

e arequest which 1s signed by you, states your full name and address and Is sent to 020 7495 6352 marked for the attention of the
Company Secretary, or

* arequest which states your full name and address, {which will be authenticated against the register of members) sent to admin@
bisichi co uk Please state "AGM” in the subject ine of the e-mail

Any corporation which 1s 2 member can appont one or more corporate representatives who may exarcise on 4s behalf all of ts powers
as a member provided that they do not do so in relation to the same shares

Any member attending the meeting has the nght to ask questions The Company has to answer any guestions raised by members at the
meeting which relate to the business being dealt with at the mesting unless

* to do so would interfere unduty with the preparation for the meeting or involve the disclosure of confidential information,
e the answer has already been given on a websiie in the form of an answer to a guestion, or,
+ it s undesirable in the interests of the Company or the good order of the meeting to answer the question

A copy, or a memorandum of the terms, of every service contract between the Company or any of its subsidianes and any director of
the Company, the register of members, the detalis of proxies, the current Articles of Associaton, and a register in which are recorded
all transactions of each director and of therr family interests in the share capital of the Company are available for inspection at the
Company's registered office during normal business hours (Saturdays, Sundays and Bank Holidays excepted) and will also be available
for nspection at the mesting from 10 45 am on 31 May 2042 until the conclusion of the mesting

A copy of this notice, and other information requred by $311A of the Companies Act 2006, can be found at www bisichi co uk

The Annual General Mesting
will be held at

the Royal Automobile Club
89 Pall Mall

London SW1Y 5HS

The nearest London Underground
stations are Piccadilly Circus and
Green Park

@

Please note the RAC Club dress code
requires gentlemen to wear a business

sutt or tallored jacket and trousers, together
with a collar and tte Ladies are requested
to dress with equal formality

www.bisichi.co.uk
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Explanatory notes to the Notice of Annual General Meeting
The notas on the following pages give an explanation of the proposed resolutions

Resolutions 1 to 10 are propesed as ordinary resolutions  This means that for each of those resolutions to be passed, more than half of the
votes cast must be in favour of the resolution Resolutions 11 to 13 are proposed as special resolutions This means that for each of those
resolutions to be passed, at least three-quarters of tha votes cast must be in favour of the resolution

Resolution 1
The Directors will present therr report and the audited accounts for the year ended 31 December 2011 together with the audttors’ report
thereon

Resojution 2

Resolution 2 15 to approve the Remuneration Report on pages 24 & 25 of the Company’s annual report and accounts for the ysar ended 31
December 2011 (*Annual Report”} Section 439 of the Companies Act 2006 requires that a remuneration report 1S put to a vote of shareholders
at the Annual General Meeting This vote 1s advisory and the directors' entitlement to receive remuneration 1s not conditional on it

Resolution 3

Final dvidends are approved by the shareholders of the Company but cannot be more than the amount recommended by the directors The
directors are recommending a final dividend for the year ended 31 December 2011 of 3 Op pence per ordinary share due and payatle on

6 August 2012 to the Shareholders on the register at close of business on 6 July 2012 Thus resolution seeks shareholders' approval of the
proposed dividend

Resolutions 4-7

The Articles of Association of the Company require a proportion of the directors to retire at each annual general meeting of the Company In
addition, the Combined Code on Corporate Governance recommends that directors should submit themselves for re-election at least once
every three years This year four of the current directors, A R Heller, R G Grobler, C A Joll and J A Sibbald, will retire and each offer themselves
for re-election  Biographucal detalls relating to each director can be found on page 16 of the Annual Report

Resolution 8
The Company s required to appomnt auditors at each general mesting at which accounts are laid before shareholdsrs, to hold office until the
next such meeting The resolution proposes that PKF (UK} LLP be re-appointed as auditor for the current year

Resolution @
This resolution proposes that the directors be authonsed to set the remuneration of the auditor

Resolution 10

In certan circumnstances it 1s important for the Company to be abie to allot shares up to a maxmum amount without needing to seek
shareholder approval every time an allotment 1s requred Paragraph 10 1 1 of Resolution 10 would give the diectors the authorty to allot
shares In the Company and grant nghts to subscnbe for, or convert any securty nto, shares in the Company up to an aggregate nominal value
of £351,542 This represents approximately 33 3 per cent of the ordinary share capital of the Company in 1ssue {excluding treasury shares) at
17 Apnl 2012 {being the last practicable date prior to the publication of this Directors’ Report) Paragraph 10 1 2 of Resolution 10 would gve
the directors the authonty to allot shares in the Company and grant nghts to subscribe for, or convert any secunty into, shares in the Company
up to a further aggregate nominal value of £351,542, in connection with a pre-emptive nghts 1ssue This amount represents approximately 33 3
per cent of the ordinary share capital of the Company in 1ssue (excluding treasury shares) at 17 Apnl 2012 (being the last practicable date pricr
to the publication of this Directors’ Report)

Therefore, the maximum nominal value of shares or nghts to subscnibe for, or convert any secunty into, shares which may be allotted or
granted under resolution 10 1s £703,084

Resolution 10 comphes with guidance 1ssued by the Association of British Insurers (ABI)

The authonty granted by resolution 10 wil expire on 31 August 2013 or, if earlter, the conclusion of the next Annual General Meeting of the
Company The directors have no present intention to make use of this authanty However, if they do exercise the authonty, the directors intend
to follow emerging best practice as regards its use as recommended by the ABI

Resolution 11
If the directors wish to allot any of the urissued shares of the Company for cash n accordance with resolution 10, the new shares must
generally be offered first to shareholders in proportion to ther existing shareholdings

in certain circumstances, it may be n the interests of the Company for the directors to be able to allot some shares for cash without having to
offer them first to existing shareholders
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Under resolution 11 the directors are seeking power to allot equity secunties (as defined by section 560 of the Companies Act 2006) or sell
treasury shares for cash as if the pre-emption nghts contained in Section 561 of the Companies Act 2006 did not apply

(@ i relation to pre-emptive offers and offers to holders of other equity securties i required by the nghts of those secunties or as the directors
othenwise consider necessary, up te a maximum nominal amount of £351,542 which represents approxmately 33 3 per cent of the
ordinary share capital of the Company 1n 1ssue (excluding treasury shares) and, in relation to nghts issues only, up to a maximum additonal
amount of £351,542 which represents approximately 33 3 per cent of the ordinary share caprtal of the Company in 1ssue (excluding
treasury shares), in each case as at 17 Apnl 2012 (being the last practicable date pnor to the publication of this document), and

(b} In any other case, up to a maximum nominal amount of £105,568 which represents approximately 10 per cent of the ordinary share
capital of the Company In 1ssue {excluding treasury sharesj as at 17 Apnl 2012 (being the last practicable date pnor to the publication
of this document)

In addition, there are legal, regulatory and practical reasons why it may not always be possible to 1ssue new shares under a nights issue
to some shareholders, particularly those resident overseas To cater for this, the resolution also permits the directors to make appropnate
exclusions or arrangements to deal wath such difficulties

In complhance with the guidelines 1ssued by the Pre-emption Group, the directors, will ensure that, other than in relation 10 a nghts issue, no
more than 7 5% of the issued ordinary shares {excluding treasury shares) will be aliotted for cash on a non pre-emptive basts over a rolling
three year penod unless shareholders have been notified and consulted in advance

The powaer In resolution 11 wall expire when the authornty given by resolutton 10 1s revoked or expires

Resolution 12

Resolution 12 will be proposed to allow the Company to call general meetings {other than an Annual General Meeting) on 14 clear days’ notice
A resclution in the same terms was passed at the Annual General Meeting in 2011 The notice penod reguired by the Comparies Act 2006 for
general meetings of the Company is 21 days unless shareholders approve a shorter notice penod, which cannot however be less than 14 clear
days Annual General Meetings must always be held on at least 21 clear days’ notice It intended that the flexibxlity offered by this resolution
will only be used for time-sensitive, non-routine business and where mented N the interests of shareholders as a whole The approval will be
effective until the Company’s next Annual General Meeting, when it 1s intended that a similar resolution will be proposed tn order to be able to
call a general meeting on less than 21 clear days' notice, the Company must make a means of electronic voting avalable to all shareholders for
that rmeeting

Resolution 13

The effect of Resolution 13 would be to renew the directors’ current authonty to make hmited market purchases of the Company's ordinary
shares of 10 pence each The power is Imited to a maximum aggregate number of 1,055,684 ordinary shares {representing approximately

10 per cent of the Company's 1ssued share capital as at 17 Apnl 2012 {being the last practicable date prior to publication of this Directors’
Report)) The minimum price (exclusive of expenses) which the Company would be authonsed to pay for each ordinary share would be 10
pence (the nominal value of each ordinary share} The maximum price (again exclusive of expenses) which the Company would be authonsed
to pay for an ordinary share 1s an amount equal to the higher of () 105% of the average market price for an ordinary share for the five business
days preceding any such purchase and {i)) the higher of the pnce of the last independent trade for an ordinary share and the highest current
independent bid for an ordinary share as denved from the trading venue where the purchase Is to be carmned out The authonty conferred by
rasolution 13 will expire at the conclusion of the Company's next Annual General Meeting or 15 months from the passing of the resclution,
whichever 1s the eartier Any purchases of ordinary shares would be made by means of market purchase through the London Stock Exchange
If granted, the authonty would only be exercised f, In the opinion of the directors, to do so would result in an increase In earnings per share or
net asset value per share and would be mn the best interests of shareholders generally In exercising the authonty to purchase ordinary shares,
the directors may treat the shares that have been bought back as either cancelled or held as treasury shares {shares held by the Company
itselfy No dmdends may be patd on shares which are held as treasury shares and no voting nghts are attached to them

As at 17 Aprl 2012 {being the last practicable date prior to the publication of this Directors’ Report) the total number of options to subscnbe
for new ordinary shares in the company was 798,000 shares representing 7 56% of the company’s 1ssued share capital {excluding treasury
shares) as at that date Such number of options to subscribe for new ordinary shares would represent approximatsly 8 40% of the reduced
1ssued share capial of the company (excluding treasury shares) assuming full use of the authonty to make markst purchases sought under
resolution 13

Aecommendation
The directors consider that all of the resolution to be put to the meeting are In the best interests of the Company and its shareholders as &
whole The Board recommends that shareholders vote in favour of all resclutions
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I/We the undersigned, being the holder{s) of ordinary shares of the company, hereby appoint the chairman of the meeting as my/
Our proxy or:

n respect of :1 ordinary shares being my/our voting entitiement* to attend and vote for me/us on my/our behalf at the Annual
General Meeting of the company to be held on Thursday 31 May 2012 at 11 00 am at the Royal Automobile Club, 82 Pall Mall, London, SW1Y 5HS
and at any adjournment thereof 1/We direct that my/our vote(s) be cast on the resolutions as Indicated by an X n the appropriate spaces below

I:] Please tick here if this proxy appointment 1s one of multiple appointments being made*
*For the appointment of more than one proxy, please refer to Explanatory Note 2 below

Resolutions
Ordinary Resolutions For Against Vote Withheld
1 Toreceve and adept the company’s annual accounts for the year ended 31 December
2011 together with the drectors’ report and the auditors' report on those accounts

To approve the remuneration report for the year ended 31 December 2011

To declare and approve a final dwvidend of 3 Op per share

To re-elect as a director Mr A R Heller

To re-elect as a director Mr R Grobler

To re-elect as a director Mr C A Joll

To re-elect as a director Mr J A Sibbald

To re-appont PKF {UK) LLP as auditor

OE|I~N|D | LW N

To authonse the directors (o determine the remuneration of the auditor
Special Business

10 To authonse the directors to allot secunties

Special Resolutions

11 To empower the directors to disapply statutory pre-emption nghts

12 To authonse the calling of general meetings of the Company on 14 clear days’ notice
13 To authonse the Company to make market purchases of its ordinary shares

Full name (block capiials please)
Address

Postcode

Signed this day of 2012 {signature)

Notes

1 Every holdes has the nght to appaint some other personds) of ther choce who need net be a shasenolder as ther proxy to exerciss all o eny of ther rights 10 attend, speek and vole
on ther behalf at the mesting i you wish 10 appoint a person other than the charman please insert the name of your chosen proxy hokler In the space prowdad (see above) i the
proxy 18 bang apponted n relaton to less than your full voting entitiement please enter in the box next to the proxy hider's name (sea above) the number of shares i relation to which
they are authorsad to act as your proxy If left blank your proxy will be deemed to be authansad in respect of your full voung entilernant (or if this proxy form has beer Issued in respect
of a designated account for & shareholder the full voting entitlement for that designated account)

2 To appoint more than one proxy {an} additional proxy formis) may be abtaned by contacting Capita Registrars helpline on 0871 664 0300 from within the UK or +44 208 639 3399 trom

outsios the UK. Calis to the 0871 number cost 10 pence per minute plus your service prowder S network éxtras lines are open Monday to Fday 200 am 10530 pm Or you may

thes form Please ndicate in the box next to the proxy holder's name (see above) the number of shares in relation to which thay are authonsed to act as your proxy Please also

Indwcate by ticking the box prowided if the proxy INStruction 15 one af multpla instruchons baing gven  All forms must be signed and should be returned together in the same envelope

As an alternatve 1o completing your hard-copy proxy form you can appum a proxy alectronically at www capitashareportal com For an elsctronic proxy appaontment to be valid your

appointment must be racevad by no later than 11 00 am on 29 May 20

4 Plezse indicata with an X how you wish your votes to be cast Any attera’aons made ta this form should be niballed

5 The “vote withheld” option 1s provided to enable you to abstain on eny particular resolution  Howewver 1 should be noted that a “vote withheld” 1s not a vote in law and will not ba

counted in any calculation of the proportion of the votes *for” and “against” a resolution

Unless otherwise instructed the proxy will abstain or vote as he/she thinks fit On any motion to amend any resolution 1o propose a new resolution to adiourn the mesting or any other

motion put to the meeting the proxy wall act at his/Mher discretion

If the appointer is a corporation ths proxy should be executed under the common seal of such corporation or signed on its behalf by an attorney o officer duly authonised In the case

of en indnadual this proxy should be signed by the appainter or his attomey

8 Tobavahd this form of proxy together with the power of attorney or other authonty, f any, undger which it 1s signed (or a notanally certified copy of such power or authonty} must be
deposited at PXS 34 Beckenham Road Beckenham Kent United Kingdorn BR3 4TU not later than 48 hours before the time fixed for the meeting or If the mesting 15 adjourned
nat later than 48 hours before the tima fixed tor the adjoumed meeting Proxies may be delvered to PXS by hand at the above address dunng norrnal business hours Postage by
sharehoiters outside the UK Shareholders with acidrasses outside the UK should post the form of groxy in a stamped envelopa to PXS 34 Backenham Road Beckenham, Kent
United Kingdom BR3 4TU

9 in the case of joint registered holders the signature of any helder s sufficient but the vote of the semior holder who tenders a vote shall be accepted to the exclusion of the other joint
holders For this purpose senionty shall be determined by the order in which the names stand in the register of members

10 To appant one or mone proxes or 1o gve an iNstruchion to a proxy (whether previousty appointed or otherwise) wa the CREST systemn CREST messages must be receved by the
ssuer's agent (D number RA10) not later than 48 hours bafore the tme apponted for holding the mesting For this purpose the tme of recaipt will be taken to be the timea {as
detormined by the tmestamp applied 1o the message by the CREST Application Host) from which the Company’s agent 1s able to retneve the message The company may treat
as yvalid a proxy appontment sent by CREST in the circumstances set out in Regulation 35(5)(a) of the Ungentificated Secunties Regutations 2001

11 The compiation of this form will not preciude & member from attending the meeting and voting in person

121n accordance with Regulaton 41 of the Uncertficated Secunties Regulations 2001, only those shareholders entered in the register of mermbers of the Gompany as at 6§ 00pm on
28 May 2012 or if the meeting 15 adjourned in the register of members at 6 00 o m on the day two days before the day of any adiourned meesting shall be eniitled to attend or vote
al the masting in respect of the numbser of sharas registered i therr narme at that tme Changes te entnas n the register of rembers after 6 00 pm on 29 May 2012 or 1f the mesung
15 adpumed in the register of members after 8 00 p m on the day two days bafore the day of the adjoumed meeting shall be disregarded n determening the nghis of any person to
attend speak or vote at the meeting or ai any such adjoumnment
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