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Motice of meeling

Liatce 15 nershy ques thet the ennus!
aenersl meerng of sharcholders vall be
heid at Meksham House, PMarket Fiace,
Malrshem YWaltshire, on Menday

26 February 1981 at 2.36 p.m. for the
foiloving nurposes:

1 To receive and considor the report of
the directcis and statement of accounts at
27th September 1980 (Resofution No. 1)

2 To declare a diwidend on the ordinary
shares (Resolufion No. 2)

3 To re-elect directors:

Mr. J. M. Pinckard and Mr. |. Wisten

Smith were appointed to the hoaic

November 1980, Mr. P. W, Ridley was

appointed to the board in December 1980.

Under article 91 they retire at the annual
general meeting and beirg eligible, offer
themselves for re-election. {Resolutions
No, 3. No, 4 and No. 5)

4 To re-appoint Deloitte Haskins & Sclls
Rf, atéc;itors to the company (Resolution
0.

5 To transact any other routine business

6 As special business, to consider, and if
thought fit. pass the following resclution,
which will be proposed as an ordinary
resolution:

“That the ordinary remuneration of each
non-executive director be and it is hereby
increased from remuneration at the rate
of £1,750 per annum to remuneration at
the rate of £4,600 per annum in respect
of each financial year beginning with that
ending on 3rd October 1981 provided
that in respect of the financial year ending
3rd October 1981 the rate of remuneration
shall remain at £1,750 per annum for that
part of the year which preceded 2nd
February 1981.” (Resolution No. 7)

A member entitled to attend and vote at
the above meeting may appoint ore or
more proxies to attend and, on a poll, 10
vote In his stead. A proxy need not also
be a member of the company.

Only holders of ordinary shares are entitled
10 attend and vote at the meeting. A form
of proxy is enclosed to enable ordinary
shareholders to vote for or against the
resolutions.

In order to be effective, forms of proxy
must be received at the registered office
of the company, Bath Road, Melksham,
Wiltshire, not less than forty eight hours
before the time fixed for the meeting.

The register of diractors’ intorests showing
any transactions of directors and their
family interests in the share capital of the
company and copies of all contracts of
service of the directors are available for
inspection during business hours at the
registered office of the company until the
date of the meeting and then at the
meeting from fifteen minutes prior to and
until the conclusion of the meeting.

By order of the board
C. L. Martin, Secretary
Melksham, Wilishire

5th January 1981
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The year in brief

1980 N

T;r;o:fer - £155.688.000 150511000
:roﬂt before taxation o £840,000 L2 558000 _
Profit after taxation £499,000 £:2.035,000
Ordinary dividend 0% 10-3571%
Dividerid cover 1:29 times 2+81 times
Profit carried forward - £85,000 £1,243,000
Earniigs per share 6-4p 29-1p
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Chaiyiman’s statement

In the early months of the financial year the company’s trading activities showed an improvement
over the corresponding period of the previous year and respited in a beftex first half profit.

The extent to which the developing recsssion would affect most of ihe corepany was not then
apparent. We did not expect the monetary squee.s at home to be mainfuined faroughout the
year nor that sterling would remain so strong, In thi: cvent, high inferest rates centinued and
sterling strengthened againe. the currencies of al} our major cxport markets, The effects of the
tecesaion in the home market and unsatisfactory returng car export business educed profits
almost to a breakeven in the second half of the yvear,

In these difficult trading conditions much of car business produced unsatisfactory resuits,

The industrial polymexs companies were severely affected by reduction in demand from almost

all of their customers at home and overseas. The substantial investments made in recent ysars
in modern plant and factory space contributed to better manufacturing efficiency and helped 1o
win new export orders. The decline in the home market, however, was such that output had to
be reduced to the lower levels that continue in the current year.

The loss by the inflatables company was mainly due to a sharp fall in orders from Europe and
North America. Short time working in both factories was necessary for most of the year to
reduce stocks. In recent months the order inflow from overseas markets has improved,
permitting full time working to be resumed at the main factory. The current order book provides
grounda for cautious optimism but the effect of the exchange rate on profit marging yemains g
cause for concern.

Avon Medieals suffered from increased overseas competition, which, combined with a decline in
demand in the home market resulted in an extended period of short time working. The high level
of investment necessary to support research and development in health care products provides
no direct benefit to the mainstream activities of the group. As previously announced, we have
decided to sell the medicals company and release the funds which will arise from this divestment
for the development of other parts of the group.

At Bridgend, actions taken to reduce losses were in part successful and the results of the motor
tube and remould materials businesses showed substantial improvement. Production in the
engineering factory however, was severely depressed by the fall in. demand for agricultural
equipment and the outlook for this sector is particularly uncertain.

Despite difficult conditions, two sectors of our business performed relatively well.

Our tyre interests, comprising Avon Tyres and Motorway Tyres and Accesgories, recorded an
improved profit in a year which most tyre producers have found particularly difficult. The new
truck, passenger, motor cycle and agricultural tyres, which were announced in recent months,
heve been very well received and their pexformance is confirmation of our ability to satisfy the
aver more demanding requirements of vehicle designers and users. Excess production capacity
has followed the decline in vehicle production throughout Europe and North America. The
increase in the number of tyres imported has resulted in unprecedented levels of competition
in most of our markets and these conditions have intensified in the current year.

Avon Iippiatt Hobbs, a leading specialist in the repair and maintenance of underground
distribution systems, primarily for the gas industry, showed a further significant advance in
both turnover and profit. The underlying strength of this business, which is being developed on
an international basis, will be reinforced by a number of new products in the course of
development and these should provide further growth in the current year.

In my staiement last year I referred to the reduction of our shareholdihg in East Africa, During
September furthor shares were subscribed by residents of Kenya and our parlicipation is now
below 50%. The East African companies therefore have associated status and have been dealt
with as such in the accounts.



At the annual meeting in Februaxy, two of our long ser .7~ on-execuiize dirertors will be
retiring, Sir Derrick Carter joined our board in 1970 and &2, A. N, Frons in 1973, We have
benefited ¢ a great degree from their long experience in mdustry and from their wisdom and
guidance, We wish them well in their retirement.

We are pleased to welcome three new non-executive directors, two of whom are actively engagoed
in managing major United Kingdom companies and the other well versed in government affairs,
Mr, Tan Weston Smith is chairman of The Morgan Crucible Company and Mr, John Pinckerd

i3 chief executive of the Serck Group. Mr, Philip Ridley was formerly deputy socretary at the
Department of Industry. We leok forward to their close involvement in the company's activities
and you will see that resolutions are proposed for theiw re-election at the annual general
meeting,

In the notire ¢ .uvening the annual general meeting you will note an ordinary resolution
proposing an increase in the ordinary remuneration of non-executive directors, For four years,
the ordinary remuneration of non-executive divectors has been fixed at £1,750 per annun,

and this sum falls well short of a proper recompense for their input to the company, It is
proposed to increase this sum to £4,600 per annum,

The effects of the recession have been progressive and since the beginning of the new finaneial
year additional short time working in our factories has been necessary. We are continuing to
give liquidity priority over profit but the actions necessary to minimize stocks and to maintain
factory output in Iine with sales cause inefficient working patterns and unrecovered factory
overheads. Most of our major customers have been similarly affected and find themselves

unable to give reliable forecasts of their requirements for our products in the months ahead.

Detailed studies are being made to determine Low the structure and organization of the
company can be matched to the changes we se¢ developing in our markets.

Your board has considexed carefully what level of dividend should be proposed for the year and
has concluded that the continuing uncertainties, together with the need to conserve the
group’s cash resources; do not justify maintenance of the final dividend at the rate paid last
yeax, The directors recorzmend that a final dividend of 1p per share be paid, which would
restrict the total for the year to 5p per share, inclusive of the interim dividend declared in May
1980,

Economic difficulties were foreseen at this time last year but the full extent of the rocession on
our markets was not. The degree of uaderstanding and co-operation from all employees in
dealing with rapidly changing conditions has been outstanding. This has been greatly
appreciated and its continuity is essential to the future of the company.

v
Yoo

/_‘——.—_——“_'



Directors” renors

Directors

Crarmar The Bt Hon
f.ood Famntam

Mianag.nrg P. M. Figher

J. B Bradoeer

. L. Gibson

A K. Mitchard

Sir Dernick Carter, T.D.
F £ Deacon

A M. lrens, C.B.E.

S M. Pinckard

P W. Ridley, C.8., C.B.E,,
I. Weston Smith

C. L. Martin, LL.B.
Mefksham, Wiltshire
Deloitte Haskins & Sells

Midland Bank Limited

Eraciutie

Mo -arecitive

Company Secretary
Remsterad office
Auditors

Pringipal bankers

Brown, Shipley & Co, Limited

Solicitors Linklaters & Paines

Registrar and

transfer office Malksham, Wiltshire

Tha directors submit the ninetieth annual report and
audited accounts of the company for the year ended
27th September 1980,

1 Activities

The principal activities of the group are:
Manufacture and distribution of tyres.

Manufagture of industrial rubber, engineering _
components, inflatable craft and specialised medical
products.

Repair and maintenance of underground distribution
systems primarily for the gas industry.

2 Profit and appropriations

The net profit for the year after taxation and
minority interests amounts to £451,000 (1979
£1.,9556,000).Full details are set out in the profit and
loss account on page 8.

Dividends paid amount to £290,000 {1979 £290,000).

Dividends proposed amount to £66,000 (1979
£422,000).

3 Group turnover and profit

{a) Turnover 1980 1979

By company £000 % £:000 %
Tvres/Mctorway B6,988 56 82,164 65
Bridgend 10,821 7 10,524 7
Processed Folymers 1.089 1 a50 1
Indugtrial Pr-'vmers 27596 18 25,988 17
Medicals 6,672 4 6,803 5
Inflatables 5,265 3 £.283 4
Kenya 11 —_ 24214 1
Lippiatt Hobbs 17,266 11 15,632 10

150,668 100
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166,688 100

By regon 1980
£.60D
Vred K-gdem 117458
Qther EEC 19 254
Cther Uorppean Counties BT2R
Afica 2248
tsorth Ammenca 6.048
Other 2338
155,688
{h) Profi by company 1860
£'000
Tyres/Motorway 889
Bndgend (331)
Processed Polymers 61
Industial Folymers 428
Medic. s (797)
Inflatables {658)
Kenya 12
Lippait Hobbs 1,000
Associaled companios 125
840

118
(39)
7
51
(85)
(78)
1
120
18
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Due to their increasing interdependenca, tha results of Tyres and

Motorway have been combined.

4 Direct exports frori the United Kingdom

Exports from the Unitea Kingdom, including sales
through overseas subsidiary companies, amounted to
£35.056,000 (1978 £37,027,000),

b Turnover and profit of oparations outside

‘the United Kingdom

Contribution to 1980
group turnover £'000
EEC countries 7.986
Other European countries 6,115
Kenya 111
North America 2,306
Australia 727
16,245
Contribution to 1880
group profit £000
EEC countries 65
Other European countries 81
Kenya 12
North America (143)
Australia (37)
{32)

6
10
1
(17)

(4)

1874
£70co
7.828
4,708
2214
2,081
1,072

17.903
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6 Associated conipanies

haome 6f comgany

Share capital

Coc 6 Franca.ce des Canvchoucs 22,600 shares of
Spenser Mouiten £ francs each
Arnes-foson Industies 2,000 shares of

5o par value

Avon Fubber Comgany (Kenya) Lid 205,000 shares of
20 chillings each
Avon Marketing Services (Fenya) Ltd 32,500 shares of

20 shillings each

1,400 shares of
20 shithings each

Avan Export Seryices Ltd

Shares held Accaurting date Basis of consoligation

by te group

50% 30th Sepiembet dnaudied accaunts for
1980

48% Bist December Audited ancounts for 1978,
Lnaudned aconunts fo
9 months 1o Saptember
1980

A7% 30th Ssptember Audited aoopunts for 1880

36% 30th Seplembar Audiusd acpounts for 1980

39% 30th Septembor Audited aocppunts for 1580

In I'ne with the company's stated policy of increasing local participation in its Kenyan operations, further shares
have been subscribed by Kenyan citizens. The group now controls less than 50% of the total equity ©f these
companies. They are no longer consolidated as subsidiary companies but «re brought into account 28 apsocisted
companies. The net value of the share of assets transferred as a result of this transaction amounts 1o £123,000
and is shown as a reduction in reserves and in tho funds statement as an adjustment not involving the movemant

of funds.

7 Directors

None of the directors had a beneficiai interest in any
contract to which the parent company ar any
subsidiary vvas a party during the financial year.
Beneficial interests of directors, thzir families and
trusts in shares of the company were:

At the beginning of At the end of

the vear the year

ord pref ord prof
J. R. Bradbeer 3,315 - 3,315 —_
Sir Desrick Carter 750 — 750 —
R. §. Dsacon 1,600 -_— 1,600 —_
Lord Farnham 3125 —_ 3,126 —_—
P. M. Fisher 6,626 500 6,625 500
0. L. Gibsen 4,042 500 4,042 500
A. N, Irens 1,600 — 1,500 —_
A, K. Mitchard 1,000 — 1,000 —

No director held an interest in depenture stocks of
the company. No beneficial interest attached to any
shares registered in t-e names of directors in the
company’s subsidia

No movements occur.d in directors’ shareholdings
between the end of the financial year and Bth
December 1980.

Mr. J. M. Pinckard, Mr. [. Weston Smith and Mr P. W.

Ridiey, who have been appointed to the poard since
the last annual general meeting, retire under aitrle

91 ard, being eligible, offer themsalves for re-election.

Sir Derrick Carter and Mi. A, N, lrens retire ds
diractors and co not seek re-elarion.

8 Supstantial shareholdings

A holding in the name of Britannic Assurance
Company Limited amounts to 5-27% of the ordinary

share capital.

9 Political and charitable contributions

No political contributions were made dusing tho vear
Contributions for charitable purposes amounted 2o
£5,000 (1979 £6,000).

10 Employeas

The average number of employees of the group
{excluding overseas) during the year was 7.668
(1972 8,383) and their aggregate remuneatatian
amounted to £39,345,000 (1979 £37,631.000).

11 Land and buildings

Land and buildings in the United wirajiom have heeén
valued during the year. The netw<-=ase in value of
£2 607,000 has been reflected in the accounts.

12 Close companies

The ‘close company’ provisions of the Income and
Corporation Taxes Act 1970 do not apply to the
company.

13 Audicors

A resolution to re-appoint Deloitte Haskins & Sells
as auditors to the company will be proposed at the
an .3l general wmeeting.

By crder of the board
C. L. Martin, Secretary
Melksham, Wiltshire

5th January 1981
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onsolidated profit and loss account
for the year ended 27th September 1980

1980 1573

£000 i.°UNH
Salec to extarnal customers 155,688 150,658
Profit on trading (Note 1) 7156 2 A8H
Share of profits of associated comparses (Note 2) 126 (1
Group profit for the year before taxation 840 2,653
Taxation (Note 3) N 519
Group profit for the year after taxation 499 2,038
Minority interests 48 83
Profit for the year 451 1,950
Dividends (Note 4) 356 712
Profit carried forward (£822,600 (1979 £127,000)
in the parent company} 95 4,243
Earnings per share (Note 6) 6-4p 291p




Motes on the accounts

1 Profit
Pl 0 rc tenng - sosghod giter charr, oo
G20
£6LD ‘
Lot FoRs Brd eYEeTIRG 182 !
epreTiation 2822 & .
Hire ot plant ard ek rery 24573 JL
Interast or bank foans and
Gverdrafts 2,301 C
Interest on chot term loang L0 s
Interast on long term loans 141 L
9,618 8,476
2 Agsoriated companies
1980 14679
£000 £600
Group share of profits 125 iy
Lass ; 1axation B9 az
received 1n dividend 11 4
€0 26
Retained by associated companies 45 3z

— S———

3 Taxation

a The taxation charge, based on profits for the year, is
made up as follows:

1980 1979
£:000 £:000
Upited Kingdom corporation ax 37 {100)
United Kingdom advance
corporation tax 152 322
Qversaas taxes 83 261
Associated companies 89 32
341 515

———— ee———

b As a result of tax losses brought forward and capital
allowances there is no corporation tax payable other
than an amount in respect of a partly owned subsidiary
te which group relief cannot be surrendered and
advance corporation tax wiritten off.

¢ Taxlosses of £2,448,000 are available far relief
against future trading profits of certain United Kingdom
subsidiary companies.

d The group does not provide for deferred taxation
unless a liability can be foreseen. If deferred taxation
was accounted for on the liabilities basis at 52% the
charge for the year would be increased by £1,083,000
{1179 £61.000 reduction) and the full liability at the
yaar end would be as follows:

1980 1979
£'000 £:000
Capital allowances 4,949 4,529
Stock appreciation refief 8,139 6,218

11,088 10,747

Relief for lax losses (1.273) (2,114)
Advance corporation tax (1,813) 1.,719)

7,997 6,914

84 gonourt Fas heen 1aken i ~ecemt Revenue proposals
on ctack rehet due 1o e uncertamty o thew efiect.

e Loumiated profis retained by oversess subsdary
corrparies, amountng to £640,000, would e subject
10 additiona taxatcn of approxmately £260.000 if
d.strbuted 10 their parsnt companies i the Uined
Kingdom,

4 Dividends

1580 Tt
£°000 1 Y
Paid-
4:9% cumuiative preference
shares 24 Vo
Ordinaty shares 4% interim paid
7 July 1980 (1979 4%) 266 e
Proposed: ]
Ordinaty shares 1% final ud P
(1979 6-3571%) =i o
356 712

5 Remunaration

Diractors
Emoluments of directors of Avon Rubbor Company
Limited, paid by the company and i's subsidisrias ware:

1980 1979
£'000 £000
For services as directors 3 2
Other emojuments 137 127
Pensions in respect of former
executive directors 8 b
148 136
Emoluments of the chairman 8 8
Emoluments of highest paid
director KY 27
Numbar Number
Other directors’ emoluments:
Up to £5,000 3 4
£20,001-£26.000 1 3
£285,001-£30,000 2 -
Other employees

The number of employees of the group and the parent
company in the United Kingdom whose tosal
amoluments exceeded £20,000 was:

1980 1979

Group Parent  Group I rent

£20,001-£25,000 4 —_— | s
£286,001-£30,000 1 —_ . —_—

6 Earnings per share

The calculation of earnings per share is based on a
profit of £427,000 (1979 £1,031,000) and 6,637,500
ordinary shares in issue throughout the two years
anded 27th September 1980,
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Consolidated balance sheet

as at 27th September 1980

1980 1049

£000 LTI

Issued share capital (Mote 7) 7.137 7.8
Reserves (Note 8 20,006 174819
27,143 24,956

Minority shareholders’ interests 217 607
27,360 25,463

Debenture stocks (Note 9} 2,817 2,865
Loans and overdrafts (Note 10) 11.974 12,832
Current liabifities and provisions (Note 1) 40,701 37,952
82,652 78,902

Fixed assets (Note 12) 21,511 19,089
Goodwill 1,637 1,308
nvestments (Note 14) 713 322
Current assets (Note 16) 58,891 58,183
82,652 78,902

Farnham
p. M, Fisher

19
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Balance sheet
as at 27th September 1980

1980 1179

£00D 10

lssued share capital (Note 7) 7137 A Y
Reserves (Note 8) 10,187 B8
17,324 15,847

Debanture stocks {Note 9) 2,617 2.65%
Loans and overdrafts (Note 10) 2,475 5959
Current liabilities and provisions (Note 11) 4518 7078
26,934 29,538

Fixed agsets {Note 18) 5,409 3,779
Investments (Note 14} 121 181
Subsidiary companies (Note 15) 15,835 18,173
Current assets (Note 16) 5,569 7,406
26,934 29,539

Farnham

P, M. Fisher

11
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Biotes on the accounts

7 Share capital

1980 iy
£°600 LB

Luthonaed

7.5000460 cedinary uhares of

£1 each 7.500 SR

500000 4 1455 cumulatve

preference rharss uf £1 each 560 A
8,000 8,000
1980 10043
£000 £yl

iscued;

£,637,500 odinary shares of )

£1 each fully paid 6,637 e 37

500,000 4-9% cumuiatve

preference shares of

£1 each fully paid 500 500
7137 7,137

Urder the Savings Related Share Option Scheme,
rmptrvees of tke group have options to purchase
27,020 ordinary shares of £1 each, exercisable as follows :

No, ¢ f shares Option Exercisable
price From [¢]
21,420 £1:57 Feb, 1984 Feb, 1985
2,440 £1-17 Feb, 1986 Feb. 1986
2700 £1-75 Feb, 1986 Feb, 1987
460 £1-30 Feb, 1987 Feb, 1988
8 Rotained profits and reserves
1980
Group Parent
£'000 £'000
a Share premium 2,241 2,241
b Other reserves at
291h September 1979 15.578 6,469
Retaired profit for year 85 822
Surplus arising on valuation
of freehold and leasehold
properties 2,607 662
[nvestrnent incentive grants 38 —
18.318 7.963
Less
Group share of reserves in
Kenyan companies {note &
directors’ raport) 123 —
Exchange losses 336 5
Investment incentive grants
transferred to profit and loss 95 2
17.765 7,946
Tetal rasarves at 27th September
1980 including investment
incontive grants of £194,000
tor the group and nil for the
parent company 20,006 10,187

]

Loon (NS
PN 4 (Wi
;o hoee o un 2241 2.241
WIEHEL 0.1
fornpor 190 14,504 FOAY
Bt necd waesfis 400 g 52485 157
174, 5O e EREVO Gt 10 -
15,745 5,469
Lis
Ex- im0 frrane 85
frotment incontivo grant”
trancfored o prokt and 150 Ha -
16,678 6,469
S———— E——————
Tesofl reserves ot 29th Septombor
1579 including mvestment
wecentive grants of £261.000
fur the group and £2,000
for the parent company 17,819 8,710
9 Debenture stocks (secured)
1980 1479
£000 170600
81% 1977/80 698 598
6% 1983/88 836 556
74% 1985/20 1,184 1.202
2,617 2,656




16 Leans and Qverdrafts

a Bank oveanialis

(secured £7,312,500)

b Gecured bark lcanat 275
sosve bace rats repayavie i
L gquat instalments, the last
payment i 1982

¢ Gecured bank loan ac 3%
abe 2 Landon mter offer
fate repayapie s D eyl
annuzl instalments. the last
payrient in 138€

d Sscured bank Joan at 10%
repayable in montfily
mnstalments, the last payment
in 1993

Total bank borrowings

e Repayable within § years
from 27th September 1980

a Bank overdrafis {secured
arouo £8,171,000
parent £734,000;

b Sceured bank loan at 2%
above base rate repayable iy
10 gqual instalments, tha last
pay:nent in 1982

e Securad bank loan at 14%
ahove Landon inter bank offer
rate repayable in 5 egual
annual instalments, the last
payment (n 1986

d Secured bank Inan at 10%
repayable in monthly
ing*alments, the last payment
i 1093

Tatal hank borrowings

e 75 caurtgage cpayable
in half vearly instaiments the
last payment in 1993

{ Repayable within b years
from 2Gth September 1979

148D
Croup
KLy

0140

1,125

1360

160

11-775

199

11,974

——————

1978
Group
£'000

9,118

1.87%

178

12,521

Parert
£07)

1125

1.350

2,475

2,475

Parent
£000

734

1.875

1.350

The HoTOWnSS T 1he Glivup &8 TEpmhe'e
1980

Bani loans {nber
&nd overdiafts  HomoVEngE
£ng0 1000
Ir 1 yeai 0r 1258, OF on demand 9.548 34
Betoaen 1 ana 2 years H¥6 e
Betwoen 2 2ad 5 years 849 165
In 5 years or more ap2 -_
11,775 189
e m——en
1479
Bank oo s (ke
and pverdatis  honovangs
£ A0 000
I 1 year or 'ess, or ¢n demand 9,881 a0
Between 1 Lod 2 years 763 -
Befwaen 2 and b yeors 1,423 il
in 5 years or maro e 4
12,621 317
11 Current liabllities and provisions
1980
Group Parent
£000 £000
Acceplance credits (secured) 3,000 e
Creditors and accruals 37.484 4,452
Taxation 161 —
Provision for dividend on
ordinary shares 66 66
40,701 4,518
1979
Group Parent
£'000 £000
Acceptance credits (secured) 2000 2,500
Crediters and accruals 34771 4,156
Taxaticn 259 s
Proviston for dividend on
ordinary shares 422 422
37.952 7.078

13



Wotes on the accounts

12 Fixed assete—group

Frecho'd Flant

Jand end Shot Long and

buldings feasehic'ds feaseholds machinery Total

£050 £000 £9000 £000 £:000
ot and valuatons at 29th September 1978 7,483 £89 1.640 29474 32,186
Cacnange differences (53) (1) {2) {59) {111)
Yaluations 168 169 528 —_ 865
Additions at eost 693 B3 15 259 3,362
Gisposais af ¢oat (55) {2) {176) £1.593) {1.826)
Cast asd valuations et 27th September 1980 8,236 818 2,005 30417 A3 A76
Bapraciaticn at 291 September 1979 1.435 255 160 18.267 20087
Exchange differ. .35 (5) {1) — {34) {40}
Daprestavon on o < 6 valued (1.514) (102) {168) — (1,782)
Degreciation for tr.e year 149 A8 30 2,663 2,583
Deaprer’ation on dizposals (8) (2) {14) {1,119) {1,14%)
Depreciation at 27th Ceptoiier 1980 57 186 —_ 19,7112 19,966
Met fixed sssets at 27th September 1880 8.179 622 2,005 10,705 21,611
{34 b asets at 29th Soplember 1919 6,048 334 1,480 11,217 19.08%
Fixed assats compriso:
Cost 517 368 —_ 30,417 31,202
Valuation 1980 7.719 460 2,006 — 10,184
1,236 818 2,006 3047 MN76

1 The majority of the group’s land and buildings were valued by Kni
valuation was on existing use with the benefit of vacant possession,

2 Disposals include assets at a cost of £734.00

3 Commitments for capital expenditure for which no provision has been made In the a
£1.451,000) for the group including £1 0,000 (1979 £13.000) for the parent company.

4 Future caital expenditure authorised by the board at 271
amounted lo £731.000 (1878 £1,480,000) for the group inc

ght Frank & Rutley a

Each property was valued indi
portfolio. The increase in value amountad to £2,647.000 less the costs of valuation, £40,000,

0 and depreciation of £374,000 in the Kenyan companies,

s at 271h September 1980, The basis of tha
vidually and not as part of

now associated companies,

ccounts ara estimated at £222,000 (1979

h September 1980 for which ardars had not been placed st that date
luding £41,000 (1979 £70,000) for the parent company.

13 Fixed assets—Avon Rubber Catapany Limited

Freehold Plant
land and Long and
buildings leaseholds machinery Total
£000 £'000 £'000 £000
Cost at 20th September 1979 3,820 — 2,362 6172
Valuation {776) 288 — (488)
Additions at cost 511 16 191 717
Inter company transfers 214 32 171 697
Disposals at cost (12} — (67) {75)
Cost and valuation at 27th September 1380 3,767 615 2,647 7,019
Depraciation at 29th Seprember 1979 1,008 — 1,385 2,393
Depreciation on assets valued (1,142) (47) e (1.188)
Lyepreciation for the year 77 6 177 260
Depreciation on inter company tfransfers 69 4 102 212
Depreciation on disposals (8) — (58) (66)
Depraciation at 27th September 1980 4 — 1,606 1.610
Mat fixad assets at 27th September 1880 3,753 615 1,081 5,409
Lt Dyt e eta at 201h Sepb mbor 1970 2,812 - 967 3,779
Eixod assets comprise |
Cont 22 -— 2,647 2,689
Valuation 1980 3,736 615 — 4,350
3,787 615 2,647 7.019
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14 Investments

fgeu
Greup Parent
£600 £7000
a Atcost.
Lhalint o sonomiated companies 301 —_
Gther unlisted Investments 146} 121
441 121
Group share of undistributed
profits 1n acsooiated companies 272 —
713 121
by Direstors” valuation :
Associated companies 553 —
Other investients 689 600
1,222 600
1979
Group ifarert
£°090 £600
qhdoc
Uindated oo atad company 42 —
tithar el Gied v TIments 212 181
254 181
Caoup share of ondstributod
weaf 150 ascociated company 1) —_
322 181
b Directors” valuation:
Annocated company 110 —
Cither investmonts 691 660
801 660
15 Subsidiarv companies
1980 16879
£000 £000
Shares at cost, less amounts
written off 3.480 2,995
Doduct amounts owlng to
subsidiary companies 2,319 389
1,161 2,596
Add amounts owing by
subsidiary companies 14,674 16,577
15,835 18,173

A st of subsidiary companies appears oh page 20.

In the apinior. of the directors, the value of the

investment in subsidiary companies is, In aggregate, not

[ess tnan that shown above,

16 Current assers

1980
Group Fararnt
£.7000 £000
Haw matenals 403 02
Work in pIogress 5,132 -
Finished guods 18478 "
Total stocks 281103 502
Dehtors and prepaymsnis 30112 160
Bank balances and cash 666 4917
68,891 5,508
—— Iy
179,
f1 49 Durers
P PR ]
Ry o D A4 IR
W ok Wy RICARESS g
Frochod gonds 16 30
Tl 00 28240 0
Diebtars and propiyments 2004 wiy
Burd Hoanoes ond cash %47 B354
58,1823 7406
17 Contingent liabilitios
1880
Group Pareni
£'000 £000
a Overdraft {acillties and
loans of subsidiary companies —_ 1,222
b Bills under discount 547 —
¢ Bills payable endorsed —_ 1,462
d Other guarantses BG7 488
1.054 3172
1870
Gl Parent
£t
o Ooraralt faenmey el
laans of subsidiary companies e g4
b Bills under discount 332 -
¢ Bills payable endorsed — 1.382
1 Cnnr guarantoes 243 218
675 2,434

18 Charges on asseots

The assets of tho company are subject to charges In
respect of debenture stocks, botrowings and borrowings
of certain subsidiary companies amounting in total to
'15,411,00001574 £14,550,000).

15



source and application of funds
yoar sepdad 27th September 1980

Source of funds

Fror internal gources:

Profit {evsuding minority interests) before tax
Adjustments far items not involving the
movement of funds:

Depreciation

Minority interests in retained profits

Profits retained in associated companies
Grants transferred to i rofit and loss account

Totsd gonerated from ofurations
Frort external sources:
tnvestment incentive grants

Increase in funds

Other adjustments for items not involving

the movement of funds:

Reduction in unrealised exchange surplus

on current assets

Kenyan companies {note 6 in directors repart)

Application of funds

Net increase in fixed assets, goodwill and
investments

Reduction in short term [oatis
Redemption of debentures

Dividends paid

Tax paid

Purchoge of subsidiary

Eeduction in warking capital:
Stock

Dabtors

Creditors

Movemaent in net liguid funds
Heduction in bank borrowing

*Kenyan comganies:

1886
£:000 £00
792
2,833
(290)
{(114)
(85)
— 2,334
3.126
38
3164
(283)
(123)
~ (386)
2,778
3.295
111
38
712
351
S 4,507
(96)
483
(2.685)
7 (2,298)
569
2,778

|

Net Assets disposed of £'000
Fixed assets 360
Stocks 779
Dabtors 121
Unraalised oxchange surplus 22
Creditors (647)
Bank borrowing (56)
679

16

Discharged by

2832

49
{65}
(62)

Investments in associated companies

Reduction in minarity interests

Movement in resetves

2.795
5,265

18
5,283

20

5,303

6,395

2,895

(3,987)

e

5,303

oo a———

£'uov
226

330
556
123

679

v————

PP Y

[ ——
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Accounting policies
year ended 27th September 1280

The baces se” o4t belovws are those used in
qroup and parent company aCCOURLS 1N e year
ended 27th Septemiber 19890, and are consistent
yith those used last year.

Aceounts are prepared on the histonical cost
tasic, modified by the inclusion of certain fixed
assets at vajuation.

Accounting period

The company's acaounting period ends on the
Saturday nearest to 30th September each year.
The period ended 27th September 1980 consists
of 52 weeks.

Stocks

a Finiched products are valued at the lower of
purchase price, manufacturing cost or net
realisable value, after taking account of any
slow moving or obsolete items. Distribution
and administration expenses are not included
in the valuation.

b Work in progress is valued at material cost
plus manufacturing labour and overheads.

¢ Raw materials are valued at purchase price
but reduced to net repiacement cost if Jower.

Depreciation

a No depreciation is provided on freehold land
where its value can be separately ascertained.
In all other cases, freehold properties are
diepreciated on the straight line method at the
rate of 2% per annum.

b Short leasehold property is amortised over the
life of the lease, by equal annual instalments.
¢ Long leasehold property is amortised at the
rate of 2% per annum.

d Piant and machinery is depreciated on the
straight fine method, at rates varying between
74% and 50% per anndm.

Investment incentive grants

A write back is imade each year for granis
calculated at the same rate as the depreciation
on the assets 1o which the granis apply.

Research and develcpment

Afl research and development COsts are
written off in the year in which ey are
incurred.

Taxation

No provision for deferred taxation is mede WHE
there is reasonable evidence that no Jiability

is likely 10 arise as a result of reversal of

fiming differences for some considerable

period ahead,

Consolidation

The consolidated accounts include the
accounts of all subsidiary companies and the
share of undistributed profits, lese appropriaie
taxation, of associated companies, The bases
of consolidation of the associated companies
are set out in note & of the directors’ report.

Exchange rates

a Subsidiary companies. Accounts are converted
at the rates ruling on the balance sheet date.
Exchange profits and losses, whete realised,

are taken to profit and loss account and, where
unrealised, diract to reserves.

b Third parties. Where amounts payable and
receivabla are covered by forward exchange
contracte, they are converted into sterling at the
contracted rate. Amounts not so covered are
converted at the rate ruling on the date of the
transaction.

Auditors’ report

To the members of Avon Rubber Company Limited ‘
We have audited the accounts on pages B 10 17 in accordance with approved Auditing Standards.

In our opinion, the accounts give a true and fair view
group at 27th September 1980 and of the profit and s
the vear then ended, and comply with the Companies

Dakolit. Healans ¢ Salls
Deloitte Haskins & Sells ¥
Chartered Accountants

tiristol

bth January 1981

of the state of affairs of the company and the
ource and application of funds of the group for
Acts 1948 and 1867.

17
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WIS

iz year record

1880 T

£000 LT

Turncver 155,688 7
Group profit

Balance on trading
Investment income

10,333 1

125

Share of profits of associated compantes

Depreciation and other charges

Bank and Joan interest

10,458 11.008
6,466 A7R3

e L o

002 474N
3162 2192

Profit before taxation 840 7503
Taxation 241 Hh
Profit after taxation 499 2,028
Minority interests 48 g3
451 1,955
Extraordinary ftems — —
Profit attributable to Avon shareholders 451 1,856
Appropriations
Avon Rubber Company Linited
Preference dividends 24 24
Ordinary dividends 332 6Es
Profits retained 95 1,243
451 1,855

Capital employed
Fixed assets, investments and goodwill
Working capital

23,761 20,71¢
21,180 22,731

Total capital employed

44,951 43,450

Financed by
Ordinary share capital
Reserves attributable to Avon shareholders

6,637 6,637
20,006 17.819

Ordinary sharehoiders’ capital eriployed
Preference share capital

Minority shareholders’ interests
Dehenture stocks

Bank overdrafts and loans

26,643 24,4586
500 500
217 507

2,617 2,655

14,974 16,332

Total capital employed

44,951 43,450

Pate earhed {before tax and interest) on capital employed
Earninys per share

Dividends par share

Dividend cover

8:9% 10:8%

6-4p 281p
5-0p 104p
1-29 2:81

o
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Y 1 o ~
BRI TNl ol I vl o

107 1577 195 1072 14944 1373 1972 1971
£0.05 £7050 £7000 £t EEUD 2450 £090 000
13807 160 026G Y RIE] 74 G20 £4.952 03200 A A7 anany
& G132 6.920 5467 6,575 LR 4500 502
e 16 16 - El 19 10 18
234 118 & 474 5e 54 27 —
4183 16.063 6,942 2.871 5597 5411 4.847 5040
3.445 3,225 2,761 2,742 2465 2,878 2183 2089
£.668 6,338 4,181 1,126 3132 2,085 25564 2,941
1,274 1.421 1,728 1,632 1184 8L 662 £33
4,414 5,417 2,453 {503) 1,043 2,235 2012 2,308
780 741 550 255 230 28 an 579
3.654 4,676 1.903 {758) 1,713 2,207 1.691 1,229
102 110 55 21 {4) 13 8 8
3.552 4,568 1,848 (779) 1,717 2,194 1.683 1,721
{309) — — (293) (125) 26 —_ e
3,243 4,566 1.848 {1.072) 1,692 2220 1,683 1,721
24 z4 24 23 21 26 30 30
688 616 332 67 568 567 774 774
2,531 3.926 1.492 {1.162) 1,003 1,627 879 917
3,243 4,568 1.848 (1.072) 1,692 2,220 1,583 1,721
19,075 17.291 17,380 18,170 16,617 13,334 12,084 11,733
18,738 17114 14,411 12,757 14,603 12,032 12,652 12,165
37,813 34,406 31,791 30,827 30,220 25,366 24,636 23,898
6,637 6,637 6,637 6,637 6,637 6,537 6.637 4,425
16,725 14,244 10,304 8.580 8,696 9,6.9 7,808 9,916
23.362 20,881 16,941 15,217 16,333 16,156 14,442 14,341
500 800 500 500 800 500 500 500
458 369 294 261 142 17 78 74
2,665 2.686 2,780 3,163 3,210 3,260 3.305 3.254
10,838 9,970 11,276 11,786 10,035 6.332 6,311 5,629
37,813 34,405 31,791 30.927 30,220 25,366 24,636 23,898
15:0% 19:9% 13:2% 37% 10:4% 12:2% 10-8% 12:3%
£E3:2p 68:4p 27:5p (12+1p) 25:6p 32:7p 24-9p 25-5p
10:4p 9-3n 5-0p 1+0p 86p 8-6p 11-7p 117p
468 7-37 5:49 — 2:77 3-87 2+14 218

T x e e b e B, g T e AR e T
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Shareholders and
financial
calensgar

Shareholders
On 5th Decembear 1980 the company had the
follaanny number of share and stock hoiders:

£1 ardinary shares 3,287
4-9% cumulative preference shares 142
3% debsrture 510CK 1977/80 a5
8% debenture stock 1983/88 47
719% dabenture stock 1985/30 132

Of the ordinary sharehofders 2,67 (63%) had
holdings of 500 shares or less.

Financial calendar

Interim figures are announced in June and
#inal results in Dacember,

Interest paid on:

10 repayable 31s*
64% debenture stock 1977/80 {December .
31st March and
30th September

6th December

19 :

74% debenture stock 1966/90 {an jperiaries

Preference dividend paid on 31st December and
30th June.

Interim ordinary dividend declared in June and
paid in July.

Einal ordinary dividend announced together
with the profits for the year in Decernber and
paid in February,

Annual general meeting held in February.

61% debenture stock 1983/88 {

Finance Act 1965--Capitat gains tax
Market values of ordinary and preference shares
and debenture stocks on 6th April 1965, as
calculated for the purposes of capital gains tax,
were

£1 ordinary shares £1-89167
4-9% cumulative preference shares £0-875
619 debenture stock 1977/80 £0-875
64% debenture stock 1683/88 £0-90b

Par el in England by Watatlow Landon

26

Subsidiary and
associated
companies

as at Z7¢h September 1980

Lourty ot
INCOIPOIAION
Avon Tyres Limised England
Avon Tyres {Iretend) Lited Erg

Avon “echmcel Services Limisd Enjlend
Avon Bavden {Dewtschiand) GmoH W Germahy

*Avon Rubber Co AB Swedsn
Avon (Suisse) SA Switzetiand
Avon industrin! Polymsers
{Brodford-on-Avon) Limitoed England
Avon Industrial Polymers
(Metksham) Limited England
Avon lihnnis Inc. {J.S.A,
Avon-Ames Limited 51% Englend
Avan Processed Polymers
Limited England
Avon inflatables Limited England
Avon Inflatables of Canada
Limyted Canada
Avon Rubber Company {Bridgand)
Limited England
Avon Madicals Limitad England
Avon Medicals GmbH W. Germany
Dravon Medical Inc. {S.A
Avon Medicals (Nederland) BV Netherlands
Aven Medical $ARL. France
Motorway Tyres and Accessories
Limited England
City Tyre Co, Limited England
Shaw Tyre and Battery Compaby
Limited N. frefand
Avor Lipplatt Hobbs Limited
(including preference shares}) England
ALH Systams Limited England
Avon Lippiait Hobbs
{Contracting) Limited England
Aven Rubber Company Eost
Africa Limited England
Avon Rubber Company
(Uganda) Limited Uganda

Weikar Radial Pty Limited 51% Australia
Assoclated Companies
Socitié Frangaise des Caoutchoucs

Spencer Mouiton 50% France
Ames-Avon Industries 49% U.S.A,
Avon Rubber Company

(Kenya) Limited 47%  Kenya
Avon Marketing Services

(Kenya) Limited 35%  Kenya

Avon Export Services Limited 39%  Kenya
All shareholdings are ordinary shares and are wholly
owned except whare shown.
Where a company’s name is inset the shares are held
by a subsidiary.
A number of non-trading and small subsidiary and
associated companies have been amitted on the grounds
of immatoriality,

*Sinee the year end, the decision has been made to
close Avon Rubber Co, AB in May 1981,

iy




Avon Rubber Company Limited
Melksham, Wiltshire




