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FINANGIALHIGHLIGHTS

1992 195}
: o £000 £009
Tumcrvcr" 232 l.SV.’;r 227,134
. Openating profit 12877 11,102
Exceptional pmﬁsl{com) 208 ~ {5,758) -
Profit before tasation: 9,360 965
Exsnings per share 29.2p L o
Earnings pershare
before exceprional items 27.9p 19.9p
Dividends por share 165p . 16.5p
! rese wers cxs e ek cesierzac b
D
AYON'S VlSIQN '
“Avon will be its operations..
g \ ,

J'
[

cogmsed as .an

i

international

mnovatwe

company, respected

for the quality of its

products and its
peopie and dedicated
to continuous
profitable growth and

improvemsent in all

This will be achieved
- by seeking out,
agreeing and
meeling customer
requirements and by
making the most
effective use of its
technology and

L yesources.”

ACEZREOY TR ANISEION e "a 7 -

 Extablished inKFleekire, Englandun 1685, Aven
Jatiber has 23 manvfarturing vaitsan Eveope,

Wenh Ameno 2od East Africa, erganing aod
manvfactuding b:,;h pedermanse Saserier
products and systems for the world’s antomotive,
engineering, dcisure and defence smarkers.

Today, Aven's product sange is splis almost egually
between tyres, sutomotive comporeets and
techpical produes.

The tyse company principally manpfactores high
performance ear tyres, but alse produces truck and
industrial tyres and mororeycle and sacing syees,
Other activitics embrace semoudd and calendered
materials and the provision of a Group-wide
mixing facility, -

Ovur sutomotive components division ofiers 2 wide
range of products from radiatdr and hester hoses to
air conditioning hoses and pipes and from vehicle

- suspension systems to windscreen wiper blades,

Avon's technical products division provides a
diverse range. of polymar-cuginecred components,
too numerous to list in full, for many industries
world-wide,

Among thes: ate :mmol gaskcls photocopicr rofls,

" hovercraft skist systcms, flesible storage tanks,

signature management matesials, respirators and
other defence products, milker inflations and
golf grips,

" In France, Avon produces automotive campbncnz§

such as hf},h -temperatuse silicone hoses, defence

products and components for the '.\hm: gcods and

public utility industries, &

In South Wales, Avon Inflatables manufac:urcs
world-leading leisure, commereial and mlhtar}
craft, lifesaving rafts and jackets, fenders ’.md
anti-pollution equupment. o

In North Amcnca Cadillac Rubber s Plasucs

makes automotive components ~including hoses,

emission assemblies and gnskcts.A e2pidly
expanding range of non-automotive products
includes milker inflations, stators for oil dritfing
rigs and golf grips.

Across the broxd $pecerum of its activitics, Avon

is t0 be found at the leading edge of technical
innovation, It alsa offers its aceumulated axpertiss
to dcyclop:hg countries establishing their own wyre
and rubber industrial infrasteceise.

o
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T Autemetive
Avon Rubberpde
2T Inflatsble

Chairman L Techmeal Predors

The Rt Hon Lord Faznham o 4,
Chief exceutive i ‘

‘ A K Mitchard 8 :
{ 3
*1.S. Harper *D.J, Hudsoni *B.Stacey *$) Willcox  #C,L, Mastin. R
Noa executive direciors Auditors: Principal bankers: .
P.M. Fisher{Deputy Chairman) Coopers & Lybrand Barclays Bank PLC . B
SirJohn Milne Registrar and transfer office: ﬁ‘:g;:::?;::k ple .
J.M. Pinckard, Melksham, Wiltshire Societe Generale : .
' ‘Brokers: . . y
J-M. Woolley Cazenove & Co Corporate financial advisers: \
Registered office; Solicitors: Biring Brothers & Co, Limited, ’ ©
Melksham, Wiltshize . o . o ST
Linklaters & Paines o
Exeentive Director: *

Company Secretayd

Non-executive directors’ profiles : :
Peter Fisher, aged 66, who has heen a member of the board since 1966, was appointed deputy chairman in 1979 and '
was group managing director between 1975 and February 1986, He is chairman of Elm Energy & Recycling (UK) Lid,
Married, with one daughter, he lives in Wiltshite,

SirJohn Milne,aged 68, whe tias been a member of the board since 1989, was until 1990, chairman of Blue Circle
Indusiries ple. He is chairman of Alfred McAlpine PLC and a dircctor of Royal Insurance ple, Witan Investment

Company plc and Solvay et Cie of Brussels, Married, with two sons and two daughtets, he lives in Hampshire, He was
knighted in the 1986 New Year Honours List.

John Pinckard, aged 62, who has been a member of the board since 1980, is a chartered sccountant. He is ehairman

of Barcom plc, deputy chairman of Bimec Industries ple and a ditector of Hadleigh Industries Group ple. Married, €
with one son, he lives in Warwickshire, ] ‘ 3
Mogar Waolley, aged 57 was appointed to the board in 1992, He is chairman of BM Group ple, Dolphin Packaging

gl and APl plc, He fs a director of Staveley [ndustries plc, Bristol Water Holdings ple and the United Bristol

Healtheare Trust, Married, with two children, he lives near Bristol.

Committees of the Board: -
“The chafrnan and the non executive ditestors are the members of the Senior Exccutive Remuneration and Beaefis
Cormmittee and of the Audit Committee, Me. JM. Dinckard is chafrmari of the Audit Commitiee.

.
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Results and Dividend

In spite of recessionary cenditions on both
sides of the Adantic, profit before tax and
before exceptional items for the year ended
3rd October1992 increascd by over 36% to
£9,152,000 compared with £6,723,000 in
the previous year, Particularly strong
performances were achieved by Cadillac,
Avon Tyres and Technical Products Division.

Profit before tax after exceptional items
amounted to £9,360,000 (1991: £965,000).
Exceptional items, which show a net eredit
of £208,000 compared with last year's
provision for exceptional costs of
£5,758,000, include an exceptional profit of
£1,508,000 arising on the sale of 2 49%
share in our Automotive Bondings business
as part of the new Avon-Clevite joint
venture, However, the Board considers it
prudent to write down the value of the
Company's investments in Kenyz and in
Motorway Tytes and Accessories Ltd by
£300,000 and £1,000,000 respectively,

Earnings pershare before exceptional items
increased by 40% to 27.5p (1991: 19.9p).

Aferexceptiomal dtoms, camings porhate
Amounted 10 29.2p (1990:0.0p)

Friodity condinnes tobe givengoamisticuh -
onuod sud geating atghe yearend s . 2F
A75% (1991 46,8%). Even afireapial - B
expeaditure of pproximatcly £15,000.000 3
(1591: £20,000,000) and cxpendirurcef
approximpuely £3,200,600 4991 £163000) &
in pelasion 2o the esreptionsd costs provided §
fortast year, org bomowings bare inarased §
by only £3,840,000,The sficetive tar mte.al 4
224% (199): 34.2%) was Javousrsbly affected ¥
by the high Jevel of eapita expendipore. K

20

The Directon secommend 2 fioal diridend §
of $1.5p pey share giving an unchanged donl ¥
disidend for the yearof 16.5p pesshare, The 3
Serip Dividend aftemnative, approved by §
sharcholders at the 1992 Anousd Gesend §
Meeting, will apain be offered insospet of 8
the final dividend,

Reorganistion

During the yeas, the reorganisation of our
Wiltshire manufacturing operations wri
virtually completed, This reorganisation,
announced in October 1991, has fully met
our financiaf and business objectives.
Significan: ovethead cost savingiand » |
working capital reductions have been . 3,
achicved and we have created a seriesof -,
freused bisinese. s moch more closely :{
airzned Vo thee customers,

»

Automotive Components Division :
Improved manufacturing efficiencyand
advanced product design have enabled this
Division to increase market share in sl arcas
of its businzss, Although the Europesn
automotive market remained depressed and j
intense competition prevailed within the
components sector, we now have 1 1ound
platform from which to move forward when

trading conditions improve, !
L

.
>

Significant potential exisss for the two pew
joint ventures announced carfier this year,
both of which have attracted much
atsention in the markets they serve,
Avon-Clevite, operating a¢ Chippenham, |
will enhance our existing podition in the
attomotive vibration management market
and Avon-S&H, operating at Mellsham, is
making rapid progress in developing its
business in automotive air-conditioning
systems, Both thesc businesses opesate from
facilitics of world-class standard,

‘Fechnical Products Division
This Division, created from our pentfolio ;
of non automotive operations, serves the
international engineering, defence, dairy




ardlaseee markess from Gictunesin
Englind, France and the Unied Soates.

Exgenencing misimal durgct impace From
the rezestion, the Divion pesformed well
dunng the year, pariculady in the secend
haif. In spite of srong comgetiticn,
smostaread of the business achicved

salez and profic growth cver last year

and made fersher majot improvements in
cash generation.

The high profilc enjoyed by our defeace
products during the Gulf crisis has resulted
in our wintning substantiab cxpost orders for
respiratory psotection products and for
collapsible pillaw tanks, In France, Spencer
Moulton completed 2 major defence
coneract for the French Navy and, in the
United Srates, Bell-Avon won valuable
ordess for pillow tanks and for hos f:rrmu(
skirss for the United Staces Navy Ay
Cushion Laading Craft, CQC,in
Barastaple, has won a substandial conteset
for textile produces for 3 Middle East -
Defence Agency. .

Avon Tyres

Recessionary effects were felt in the UK
throughout the year, but overall mackes
share was mainuined ac batter margins.
Demand for remould materials was stren,
and business in truck tyres sneceuned
towards the yzasend, Expots nerezsed in
volume and will be fusther stimulated by
the €ectine in value of sterling,

The reetganisation of msnufacturing
operations was completed without
significant dissuption snd by the year
<nd the benefits of sharper focus and
shorter lines of communication were
elearly visible,

N
Avon's involviment in racing continues to
pfaudc the rompan\f{vnh sirccess u',
competition and with 4 thop wmdow forits.
technological cnp:blhty.‘k."hc prcmglous
MCN Supersport 600 Mol\orc"clc Cham-
pionship, the Open and Farmula 2 British
Motorcycle Sidecar Championships znd
the European and British Rallycross
Champianships were won by riders using
Avon racing tyres, For the next two years
we will continue to be the sole tyre supplier
farthe International Formulx:3000, the
British Formula 2 and the British Formula
3 series,

Avon Technical Szevices brought 1o fruition
new technology transfer contracts in $ri
Lanka and China, and signed 2 five year
extension of the existing agreement with
Vikrant Tyres Limited i India,

Cadiifac

As predicsed in ournterim Sutenicne, the
Jmpreving Send uo masker shase, sales and
probiscontinued fntw the secend half,
Fales of sctometive produs, belped by
enkinced markes shase, increased by25%
frotake previous year

The non automotive business continged to
showgromising developmeny. Sales of UK
manufacrired preducts through Avon
IWincis increased by more sthan 30% despire
the downtumn in oil drilling equipment
sales, following the worldwide decline in
drifling activity, Golf gnp producijon will
commence at Caditla¢ during the cusrent
yearand sales prospects in this area fook
very promising.

The excelleng performance of Cadillac
during the yearaugurs well forthe
future and there s some optimism that
pentup consumer demand may soon be
refeased. Marging in some areas of the
business are, however, cxprclcd to be
undes pressure,

Avon [nflatabies .

Although the marine leisure market

wosldwide continued to decline as a result
+af thesezession, the sctions tsken in cost

*» teduction and in pmduc: rlﬁOllAll!ﬂlQl)

S T
w

< 1nd nnovation kave enabled our Inflacsiles

bu:iness to move sur of the loss making
position it experienced last year,

Salesincreased in most areas backed by a
sound deiler network, 4 flesible pricing
policyand the rcpu:anon forqu:luy which
our products cn;oy Ty,

Further action taken at Sillingerin France
and at the mouldmg operations at

Cowes will improve performance in those
areas, We will continue to add high quality
and innovative products in the year ahead,

Disrcctors

We are pleased to welcome Mr .M. Woolley
to the Board as a Mon Exceutive Director.
Mr. Woolley was formerly Chief Exccutive
of DRG plc and is now Chairman of BM
Group ple, Dolphin Packaging pleand API
ple. He is a dizector of Staveley Industries
ple, Bristol Water Holdings plc and the
United Bristo! Healthcare Trust. We are
already benefiting from his involvement
in the Group's activities and you will see
that a resolution for his re-election is
proposed in the Motice convening the
Annual General Meeting,

Atthe Annual General Meeting in 1956

o r , g i

CRAZRMAN'S STITEMENT dowe dasar o
o0 By e i Qiaber (952

_ sharehaldens approved ap ondinacy
sesplution poder winchabe Wen Executive
Dizectors pould bepad suchordingry
fereunenation, sot exceeding £50.000 por
anowm in the aggtegate, 34 che Board may
Aetenming from time ke time. Sexen years
on, the aepregate anpy s gemunesption of
the Non Execptive Direpton amountszo
£28,000 prranpum,

Thbe Board considers that it s an ghe
suterests of the Company s wphftahe
mamem apgrepate ordinary srinpneration
of the Non Exceutive Directors 2o £100,000
perannum, You will sec shat an.oréinacy

5 tesolution to this effecs 5 included anahe
Notice of the Annual General Meetipg, )
sharcholders spprose this resolution p js
the intention of the Bosrd to incieage the
prdinary semuncration of each pfthe Mon
Executive Direcion 10 £15,000 pmmnum
from Isy March J993, -

fnvestors in Pgople

Developed by the Confederstion af Brtish
Indusify and the British Institate of Mane
agement and supponed by the trade union
movement, “investors In Pesiple® s an award
open 10 UK companies who meej ceraln -
standards of excellence in affyrafning and -
development, The Company hat embarked

on a tvo yearprogramme to schieve the P
“lnveitons In Péople” award and this pros |
gramanc reilects the Busid's comniitment s0 '
peovide high siandards of trsinfng and deve
elopment to match the needs of the business.

Employees
lindicated it miy statemeat [ast yesr thas
our reorganisation would depend foris
“success an the wholchearted commitment
ol sur employees, As alwayy, this commits
ment has becis fully demenstrated and, en
youtbehalf, I'thank our employees for their
effort and furthclrwccm.

Qutlack

A number of positive factors give us
confidence in our fulire performance,
These factors Includc the benefits arising
from our recent reosganisation, the
inereasingly international spread of our
business, increasing market shares inkey
areas and the many opportunities for
business development,

With little evidence of any short-teem
recovery in the general economy, our
activities will continue to be underpinned
by the strict contrel of cash and by the
determnined pursuit of tontinuouy improve.
ment projects throughout the organisation,

S
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‘ ‘ dumanding. Al timea shis uin be \ ) \ ' K ) :
wncomforibe fcospplrof S e
compenents such as Avon but, ’ Corgpaginy
“ pnthe ocherhand, itean also ‘ Bt
provide more opportunities 48 our 3
customers reduce their supplier :
base. We have certainly goined extra H
raarket shire In many areas and see \
considerable scope for continuing \E
to do so. ;
K

Meantime, the company’s progress
abraad continbes apace and the

g 2 Ilr.l‘cly.
Lk R
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{5 ear Furipean Aswamanse
Finne s the corzanding events
bave heer the creanion of the eo

now oot ven e businesces

Avon-Clevite Led

T hese activities 2re leeated 1n
Chippenham, 16 what we beheve
to be 1 world-clzss factory. Avon’s
tradsesnal skills in the design and
manufzcture of engine and geashbox
mounis are now strongly comple-
miented by Clevite’s experuss in

5 irpension bushes, The company
@b trade at 2 loss duning 1992+3,
its fivst full year, However, its
prospecets beyond that arc very
good indeed and business already
awarded by Audi, Henda and
General Motors will stast to havea
beneficial /mpact in the new
finandial yearn

Avon-S&H Lid

This joint venture was ereated in
response to growth prospecers in the One of the year's great successes has been the

E_uwpc"",mfk“ for automotive introduction of the Gangster whitewall motorcycle tyre,
air condrtioning. Excellent factory

opzrations have been established at for fitment to classic American machines -~ such as this
M,dks}mm'oumm”icm partners Harley Davidson. The white sidewall is incorporated into
bring pre-eminent cxpertise to

the partnership and we have . the building process, which involves keeping it clean
established that there is an
outstanding potential which weare
confident of being able to tap. March 1992, with over 90 per cent of Gangster tyres

Considerable business has alrezdy

throughout the curing process. Full production began in

. crossing the Atlantic.
been won, particularly fram

General Motors in Europe,

Computer anded devgn e bnoi oy
corates a three dimentiinal imadt ke
e feon €] 228 high cest i

ar fyse

Avan-Clevate is vupplying & doren different
tutpestiion birhes for modelt munufactared al
Honda"s new plant at Smndon, Wiltbre,

b -
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In most uf eprbosnesses, rnvestens in Prople inttiaive Fil

customers 2r¢ Eemanding faster senve go geinforce ghis wery
sesponse and shorter fead Giames satisfactory situaton,
whilst requining 2 wides variety
of products. Adoption of ‘cell- Responsc to Market © Pppngnfzﬁq
manufacturing ~the organisation InTjres, e continug o play 40 OWr
of activities into self-contained, strengths’ and despice she ME
flexible mini-factories ~is progress secession, we held our markatsharg
ing rapldly, with innovative pew at improved mapgins. At shegane
approaches 1o enable the " time,we incrased our exportsalss
achievement of significant benefits, of car, truck and motoreyele £yrés,
Customers are At the same time, in order to Remontd and processed moteddl
demanding faster maintain our ni“gim and 1-0“ sales bencfised from an incseased
' support strategic partnerships, UK demand for semoutd syres and
response and we have continved to take out the successful outcome of asales  °
shorter laad times cost ﬁ?m our ogemions.‘Cost drivein European markets, o ’
reductions have been achieved
by the climination of activities "We have appointed a new fyre <
which do not add value and by distributor in the USA and sales of J
cooperative projects with our cartyres in France and Scandinavia
customers to facilitate product are also set 1o grow, following new
re-clesign and simplification, marketing arangements, -
. inInflatables;so as to manags The USA is now thedargest single * ,‘
mote effectivaly the cyclical nature macket for our motutcycle ty}:;.
of ourbusiness, an agreement has : '
been reached at both our Welsh New products introduced in 1992 ®
and Isle of Wight facilities which were;
enables us to flex working hours N
according to demand, thus wThe GangsterWhite, a whitewsll : ‘
reduciag stock [evels. motorcycle tyre for Hatley ‘ '
. Davidson and other classic
All of these actions, together with machines. This is so successful
the successful completion of the that the factory is stretched to P
major reorganisation, has enabled supply, New sizes will be r/
us to reduce our cost base as well as introduced i 1993. ’ i
stock levels in many areas. The new '
focused businesses and factory — Purther sizes of cat tyres were
‘ activities facilitate what is aleeady a introduced in the CR228 high

growing trend of involvement by performance low profile Z-rated
our people in the areas where they radial. Capable of speeds in excess
work. ] am most hopeful that the of 240 kph, this range has

N

erats

- e . e spart

Heater host angmbliel produied iy

T84 3" pinch bageo-matic press oweet preminerated
Teowbpidge Hoses

track tyset, 1t s fitted waith ple comtrols and dara
deguisitin jofitare, The prest has & tguthosensiiive
sereew = enabling the operator 1 select from 4 purber
af preprogricarsed enre sequeacee, Thit recemtiys
introduted tyatim will be appiied to wlf trsiek yre
Froste) duting & bresyer comvension prigramme.
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In New York State, we szeceeded in
chlaining newbusiness frzm Yaleo
20d Chrysler. Also, we sompleted
plans fo7 the impsnding tsnsfer

of 83§ our plzstic moulding and
extrusizns from Manton, Michigan
to HewYork,

At Manton, we saw 2 substantial
increase in demand for milker
inflations. There was afso 3 Jarge
increase in orders for golf grips
made in Melksham 2nd magketed
in USA by Cadillzc, In 1993, we
shall commence manufacsure of
aoif grips in Manton,

In the factories based in Cadiilac,
Michigan, we were busy on nearly
all fronts. Demand was panticularly <
strong for fuel fillerhoses which are /

' s

fitred to Sight trucks, Y

Cudillac’s customers sequirea 7
“fiull serviee' capability from tl_y.-if
suppliers and our steenpths jit
rubber and plastics can o}:'.én be
combined 10 secure new business. |
Sales and technical personnel work
very closely with c:,c'i: other and
with our customers 1o offera,
technology service from an
efficient and, cost-effective
orgnnisaliﬂﬁ. o

Technical Produits Division

1::1 the Technical P:oduc}\; Division,
several of our products ate nowr
market leaders in many of the
countries in which they are sold.
The close ideniificaton of markst

/ preduce a full size range.

As ke Ligest producers of reith liner
in Exropé, we are notw msing “celf
working “technigwas 1o manufictuse
e lightueight milkiug clusters for the
deiry indusiey. These witlise “faod .,
greede rbber componenty designed for
softmens, sirengih and high elasticrty,

i . P
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segpirements,ahrangh dhe
establisharent of partnerships
wirh rustemess, Tas been
paricrlasiy successfid inewr
eauge markess, spch as midhing
wfddpniont and saosels.
Some yests 350, Spezicer Moylion
in Frasice id enified she growing
desnind for pini-excasaton;, based
on changes in constraction
excavation fiends.We have corsied
© out extensive test marketing of 3
tough rubberised crawler track for
i such machines, and have
estblished a European disribusion
;}@Ilwo:k as well as investing in
/ﬁ:quipmcm which wil} eeable us o

'
w

In Etrope, the well-established
technology we have developed in
the design and manufacture of
specialised hose for pesiataltic |
slurry pumps has led to o g
sole-source contract with onz

of the major manufacturers of
putmping systems,

Our golf grips, for original
cquipment and replacement use,
_have been sc popular of late that
‘demand has exceeded available
capacity for much of the year.
Qur range of golf grips has been
approved as the chosen fitmeént by
the recently-launched Professional
Golfers' Association of Europe,

.. [T T T )
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Efsewbere,surbunnzes hoy Bwld up
reascnably well derpite guste severe
cutbacks from our UK astom onve
customers. Qur Eose division 2t
Trowlisidge had a succassful year,
thasks maindy to improved intesr 4
efficiency. The windssrern

wiper blade business has been
successfully re-Jocated from
Bradford-pn-Avon into a factony at
Trowbridge, which was released by
the hose division.

Taburin Franee has had another
Cur products are successful year, which has been
supported by their having gained
extra business, not only from the
in many countries motorindusiry itself but als¢. from
the home appliance scctor,

novw market leaders

At Cadillac Rubber & Plastics, we
have benefited strongly from our
carlier reorganisation and an
‘ increase in market share This, . ¥
e - * o stogethzr with s US automotive- »
marke: which displayed growth

for the first time in several years,
combined to enable the Hydramount,a new

management 10 achieve a much development in engine
improved profit performance,
o meouits, cembines the 1

Considerable progress has been vibration reduction
made in the replacement of
conventional manufacturing properties of rubber
processes by cellular operations, and hydraulics. They z
The Mexican operations had a are being supplied by
: : Food year bafcd on 1mpr0\:'ed Avon-Clevite to Audi,
internal efficiency and their success ;
in abtaining extra business. Jaguar and Rover. '

Q
Hoses besng loaded orito A breaktbrongh in raller and o Windsnin siger bladey prodwitt
Jotmees prior to thesmaphiatic rubber :.; dutemotree Mentdings at Toowbndge »
sulcantidtion at overmanlding day enabled b confiorm 16 b mall eminding performd
Trowbridge fer. Cudilfus to pradwce parameters Here, & profile proptitots

optticti PERIBIINE 1R mcn), 1y brang )
0 uhek the 68 demenyion: ‘yﬁ,‘ ¢
sectton ufd Hade ander deredeprn

fighteeight wir tanirel valver
Jor the antometroe indutry,
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Hy maring, Jairy,

> Ta

defence, enginzering, conrmerce

»o.
v

OcrosEr 1991
Signature Managewient Group | v v,

R L.
wins s £750,000 contractto ~  ~ "

.
Yk

1upply deonsife baffler matesials vV 4
P ST,

Jor the Rayal Austealian Nawyy =
new fleet of six Type 471,
. Submarines,” ’
The crder, won against srorg
international camprtition, is for ~
muleriall endancing the
effectiveness of the submarine’s
sonar gysim,

e

and leisure

. Makcu 1992
. Technical praducts divisien wing
; M ) om'.r.r.r‘ﬂ;r its edvanced
f ﬁl]ﬁdﬂ_yiﬁg Dt ﬁ),:lﬁr oil and
" pasindutteies, The Avon
or gyback gur;m it chosen by
aarco Britith for the Pickenl!
Ppipeline and Western Austraieen
Petiolenm Company seleces & new
tpe of Avan clamping tyitem,
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Mav 1992

Golfgrips production expands to

the United States, wehers they are
to be manufactured by Cadillae
fikber & Plastics Inc,
This adduional production
Jeeilegp is in reponst to inereased
enstorner dimand.

Inflatales introdwees & range of
© budgerprived boats for finttimi

'~ v U
X Pt

SerTEMDER 1992

Buyers at tbe Soxibampton °
Boat Shoe °

Thise include “starser boats*in

sbe company’s dengly and
Supenport ranges and sesiyled
Rover and Supersport raft,

\ BANE gty bett E
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Against the commonly pesceived Bell-Avon (U5A) has won several -
trend of decline in defince pillow fank costruces from U5,
expenditure, the performance of UKand cther defesce agensies,
Avon’s produces during the Gulf Amongstthe moye sotable were
erisiy has enbazsed ourrepueation, contracts fos the US Dcpzmncn: of
tesufting in success in the sho- Defease for91 210,000-gallan fuel
tenm and prospects fes steady tanks, 198 20,600-gallon fisel tanks,
grovth into the furure. Examplys of and 136 50,000-gallon water panks,
typical business won or completed )
dusing 1992 ases— BcII-Avm; also secured another 12
: setsof hovercrsf skirts fos the US . ‘
< LQL won a multi-miltion pound "Javy icaC (lmdmg mf‘t :1: o g : o
contract for textile products for “eushion programane}, . ATV .
a Middle East defence agency, . ’ —_
helping offset lower MOD At Avon lnﬁasabics.nnmket o &
contracts during the year, conditiqns have neyer been more , L N
‘ : diffeult, Howcver, e }:zve held ) -
~The market ltadesship of our our marxet sharg in the UK and ¢ “{}
military repiratory protection . haveacrwallyincreaseditina - . . . i
cquipment haz resulted i a severely depressed USA.The ) iz
number of significs, 2 capost  innovative Roll Away boat has been ' - !;
g conteacts, ' 8 pgreatisuccess and during the yaar 0 C - i
\ we deyelspad and w;!! launchat” o f 4
~Spencer Moulton completed, on thc ma;or boat shows i in 1993 two . . . ’ :
v time,and within budget, a major 7 e ngzd hul? fiffatables named - .. _ _ o !
, . submasitie accoustic signature D S asport’in sizes 4 25 §nd 5. 45m, o N B N F
: reduction contract for the French o _ . S _ : g"
. ; Navy. The contract included design, . Tficsc boat§ will ¢ruise at 40 knots 4G o ‘ i
manufacture and installation of tile ¥ and arg ¢ of innovative design, o I ‘ o
systems at the dockyard. mcorporanng state of the art - o ; ‘ i
P Dioid Millr console and scntmg styles as well as- : ’ :
MD Aven 4D Avon such features as integral fuel tanks ,‘ . o
Inflatables Lid Tecbreieal Produets and conccnl:d lockers. They have . . : 3
been designed specifically forthe = ' .k
RGN Mcdn;cmncm,Flonc{a and C
Califomifag matkets.
E "
L
-s
A c .
) Vo o
- ’ In Erancr, Sponrer Moslton bas ymecenfully ‘17,\,; :j,f.,,‘; Seaszort features "
N wumpieied & major submaring signature 15e Lxtens steering consele and ) y
; mdmagersent sonteuct far ths French Nuvy, Thit Meating configurations. v
dnefudrd Eetigw, manufattare and instaiiation of - o
the Ll systerat, Sipnatuse management utilives
wdcaueed tlattomir technodogy and iteme to .
. eaatrol bors sadetand erousric ipnaturst,
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Enviropmental Matters — Thewhole issueofused ayte
Responsible Carz disposal s ATETPOMGRNE ONE

Emvisonmentsl pressares gontinge
1o exzrt themselves on industry,
many of them now in the form

of legislation, such as the
Environmental Protection Act,

All of our UK operations complied
=ith the deadlines for submission
of applications requised by the Act.

;krou;;hput Europe and e

have played our partin rhe
establishment of guidelings fordbe
fortheoming European Jegislation
o0 the disposal of wom gyses.

The USA hasvery suong
environmental yegulations and
Cadillac’s programme of

Environmental As a sesult of ourinvestigations . investment and training, together
. pressures continuing into emissions, we retired one of with carefully monitored and ]
- ourincinerators at Malksham, o controlled procederes, aft combing
to exert themselves B to create a rexponsible and R
An application for the segistration casing attitude, -t

on industry, will .
mab b of our major waste fuel boiler there

has been submitied, The long-term
wre of this facitity Is under

bring business The very proper insemational

atrention which is increasingly

opportunities . . ) . . o
_ - review, and an environmental audit focused on environmental marters -
. isbeing carricd out ta identify will bring business opporunitics,
‘- . * those waste materials capable of Marine oil pollution is a major
3 . " i '+ . beingrecycled and those which ean . v s issueand we have developeda +° 2%
. - * be ussd fo:'cncfrgy tecovery. range of towed flexible tanks for .

St

*+ «*oil recovered fram suzh 1pilly. . -

OquT:','rc company is participatiiig
{in a joins stud;'whh the British
Rubber Mamifacturess’ Association
on the reduction of odour from the
mixing process and has commitied
itself to a significant sreduction in

Similarly, our directional drilling
stators are being used by an
American company to drill
horizontal wells under contamin-
ated sites, permitting the cleaning
of poliuted water.

) the level of hydrocacbon solvent
' : cmissions".";\'-jfh the tyre factory. We have made 2 corporate commit-
4 o - ) ment to an Energy Management )
S initiative, sponsored by the UK
Depantment of Industry. The
seven-point programme for the
responsible use of energy fits well
into our continuous improvernent

culture,

- R e wars =5

An infection mulding press wsed to
manufacture the Avos range of golf”
2eips a1 Milkibam, civan grips art
now the recommendsd fitment for .
the 6,500 merebers oftbe morly K ./
Independra Profrrional Golfers’ ;
Auosintion of Eropt.

&

Bili Avan continwes to supply
~ ity boverctafi thirt gystemt and

enmponenly for the US

Naey's LCAC flanding srift

i cnshinn) programme,

During the year of yeexrid

andive far @ fuerhor |2 (11,
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.
R ohall be pursuing cur visous
proprammes with censderable

VIO,

As raentioned eardser, the
£IMunEIUs Hmprovemest ethos

18 now strongly established 1n
Avon, There can be no betrer
suasantee of a successful future
than the involvement of all of nur
5000 employees in the quest for
improvement, The board believes
that conditions have never been
better for the encouragement of
this hugh level of participation and
alt of our management attitudes
and policies will be directed
towards us faalitanon,

MLt T
Koty
s

In the processed materials area,where saphisticated
techniques blend fabric, steel reinforcement and rubber,
this Avon-designed control panel provides a range of
visual information to the Z-calender operator. Along the
whole of the 20-foot long production line vitat data
relating to running speed, temperature, tension and

other factors can be seen at a glance,
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The disectors submit the ane hundred and second 2nnual seporst 204 audited finandijl statemess of the compuny for ghe yeargnded
3o Ocrober1992, :

L. Principal acvivisics and business seview

The pritigipal aczivities of the group ate:
Masufacture of components for the awtomotive industries
Manufzcture of tyres and selated products
Marufzcture of other polymer bascd products

The business review is covered on pages 4 10 15,

2. Resulis and dividends

The group profit for the year, before exceptional items, amounts to £9,152,000 {1951 £6,723,000). The gropp profic for the year.after taxation
and minosity interests amounts 1o £6,167,000 (1991 £228,000), Full details arc set vutin the profit and Joss account on pagz 18, 5

An interim dividend of 5p pershare (1991 5p) was paid on 1 July 1992, The discctors recommend x fina! dividend of 11.5p per share

{1991 11.5p) making a totat of 16.5p pes share for the year to 3rd October 1992 (1991 16,5p). .

The total distribution of dividends for the year to 3sd October 1992 is £3,498,000 (1991 £3,488,000),

The secently issued Financial Reporting Standard, FRS3, on reporting financial performance, will apply to next year's finzncial statementy,
The timing of the issuc was such that it was impractical for the company to reflect this Standard in respect of the current yrar but the .
directors are of the opinion that any adjustments required would not be significant. This is because there have been po majorscquisitions

or discontinuances of business in 1991 or 1992 and there have been no extraondinary items in those years. The material disclosures reguired

in the statement of total recognised gains and losses are given in note 27 to the finandial statements.

“

3. Directors . S
None of the directors had a beneficial interest in any contzact to which thie parent company or any subsidiary was a pasty sluring the’

Mr].M. Waolley, who was elected to the board on 1st April 1992, tetires under Azcicle 91 and,bﬁr‘\gﬁqligwibié,;;{Tc;s himself for re:election,
N ~ \ " ‘ LN "‘ . 5 - i
MrJ.M. Pinckard retites in rotation as director and, being eligible, offers himself for re-¢Jection., E - %

4. Substantial shareholdings ’ : )
At 31st December 1992, the following shareholders held 3% or more of the company's issued ordinary share capital: , '

Morgan Grenfell Group PLC ‘ . 9.04% ‘
Scottish Amicable Nominees Limited K 5.96% .
Standard Life Assurance Company ' *, 5489”7 . ;
Britannic Assurance Public Limited Company 4.56% o

Robert Fleming Holdings Limited 4,16%

Univirsities Superannuation Fund 3.55%

MaG Investment Management Limired .3.10%

The company is not obliged to publish sharcholdings held for authorised unit trusts, Howeves, if sharcholdings held forauthorised unit
trusts were taken inta account, the holding in respect of M&G Investment Management Limited would amount in aggregate o 12.47%
and a holding by Save and Prosper Group amounting to 7.49% would be disclosed.

SR R AT S S TP

'

financisl year. Beneficial interests of directors, their families and srusts in shares of the company were: ‘ 7
» 5
. . /"—f’ ) ’,;
At the beginning afthe year or T At the end of ]
trhen first appointed a director . . theyear i
ware o i _— - t
ordinary prefirence ordinary preference g
- #iEE L RTA 0wk, - . 2 wirvmerd | LeRfs Apah o "
. _ \ y
. . , :
Lord Fambam T 9,765 o= 9765 = ?
M Fisher 9,262 500 9262 ‘500 ‘.
J.5. Harper : - .- - - S i
B.J. Hudson — - - — . y
Sir John Milne 2,000 - 2,000 - ~ 3
AR, Mitchard 3025 = 37215 ~ . i
J.M. Pinckard 6,250 o= 62500 - - S K
- B, Stacey ) - _ - - o — &
SJ. Willeos - - e - . , o,
M. Woolley . R - . 4000 - . s . .
. ‘. ' o \ : . "5
The exectitive directors are all option holders; details are set out in nate 26 to the financial statements. ‘ o
. , . , N ‘ T
No movements occurred in directors' shareholdings betwéen the end of the financial year and 31st December 1992, o ]
’ " . . ) - ! P
. ) , o o o
No beneficial fiterest attached 20 any shares registered in the names of directors in the company's subsidiaries. ;
, , ;
t
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5. Politizal and charirable nontnbunons
Mo politica! contributions wrere made dusing the year, Conmibutions for chantable purpgses amoynted go £28,000 (3931 £27.000).

fi. Directors and officers fiability insurance
The company maiptains on behalf of the direstors and officers 2 policy of hability insuranee.

7. Disabled persons .

2 is the policy of the company to encourage the employment 2nd development of suinable disabled perions. No unnecessary dinuzanions are
placed on the type of work which they perform and the podicy ensures that in appropriate cases consideration i givea so medifications sn
equipmest of premites 2nd 10 adjustments in working practices. The policy provides thas full and fair comsidesation will be gvento
disabled applicants for employmeni and that existing employees who besome issbled will have the opporrunity to rewrsin and LOTIDYE

in employment.

b e AT AT B o

N . , %

3, Employee involvement - . .

Since the formation of the Joint Works Council at Melksham in 1936 and jts more recent counserpasts ¢lsewhere in ine group, consultation
; with employees has been recognised a5 being of great value, Regular consultation takes pace so that employzes”siews are taken smte
account in aft matters which may affect their interests. As pant of ‘our major programme of continuous impravement, supervisors and
employess meet regularly w tackle problems togetherin a teamwork aimosphere. Information is disseminated to all employecs by meanyof
briefing groups, notice boards, videos and regular publication of an internal newspaper, Avon Matters. 3

E o N L . ) c R f
' &: part of the programme to achieve our“Invertors In People”award ali UK employees have fiad the opporturity to complé » 2 derailed T
il attitude survey regarding training and development activiries within the company. Continuing communication with, and mvolvement of, g
employecs will be maintained as a vital clement of our drive 10 achieve the highest standards int this area. ' '

A~ TheSharesave Option Scheme, which has been in operation in vatious forms since 1979, encourages wider shre ownershipamongst
§} enployees and enhances employees' interest in the progress of the company. Pension fund matters are communicated through site
¥ committees and the publicsiion of 1 speéial newspaper. - . -

. [

&7 9, Rescarch and development 2 5 S ‘ -
i Avan's Strategy is 1o gain competitive advantage from its fnvestments in rescarch and development, ™ o
i 3 ’ - N . - H
! fe . v . 4 . Y x o - 4 « N - - i
_ The rescarch element of our spend isnormally carriéd out in conjunction with scademic institiites and is directed 10 selective "near oo
4 markes” projects, . o o . e Co

%l ) * . . . ~ " "i,;, P ] ! v ) . . ‘ .

) TheTeaching Compaity Scheme programme with Loughborough University is progressing well and promises to throw further light 6n our 4
:» ; understanding of aur processes and materials, . oo \
© 8 Thelargerpart of gurinvestment contictces to be focused on the development of innovative products, improved pracesses and new ;
' materials—all directed 41 continuously improving our masket pusition. ; :

. R d 3
Coordination of the group's developiment programme is managed by 2 Technical Steering Cominittee and some specialised support is y
. B . i

provided by a small central R & D wnit.

i

! 10, Close companics ' - .
‘ Theclose company® provisions of the Incame and Corporation Taxes Act 1988 do not apply to the company.

11 Auditors ‘ . A -
A resolution to appoint the auditors, Coopers & Lybrand, will be proposed at the annual genetal meeting. Until Ist June 1992, the firm

; practised in the name of Coopers & Lybrand Deloitte. ..

By order of the board
C.L. Martin, Seeretary
Melksham, Wiltshire

{3th January 1993
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A Dette 1 (IGMHSGLIDATED PROFIT AND LOSS ALZQINT
Soribegoas pnded 2rd @it obor (992

L. ise2 #9091
e AL e o

Turnoves 2 232453 213,164
Cost of sales (194,783)  (192,734)

Gross profic . T 37,370 34448

Distribution costs . = {3,012) {7.532)

Administrative espenses e (18076)  (1702))

Other opersing income o " - 1,146 b H

Share of profits of associated companies ' v S | 49 386 e

1 ) -
Qperating profit before exceptional fems ‘ : - r 1281 15,102 )
Intezest payable less receivable ¢ Ns (4'329) =

PRA CTTATIRANEN N Tt

Profit before exciptional items ‘ : : 9,;‘52 6,723 “
£ 208 (5,753) ,

Bavearcrr SR B aasEARE L BT AP 4 1
o

’ f. Exceptional items
br
o T . . : ;
Profit on ordinary activitics belore taxation 4 9,369 965 y
Taxation on profit on ordinary activities 3 o . 7 2(2.563) < (137 o
' B ores anarlof st 4G AT XT ML LT f;;)/ 1\,
Profut on ordinary activities afier taxation 6,79'_?' 828 ~ ’ '
Minority interests W 0 — (630) o (600) :
N . N ’ ' ' “
. . g i
Profit for the year ’ , ) 6,167 228 i
K 7 ‘ '.- " ’i
Dividends e ' 4 (3,498)  (3.488) . ;
A
) o
Teansfer to reserves 7 2669 (32600 ¢ G
" e L N ) [f
- | (I
Transfer from reserves In parent company £2,558,000 (1991 £418,000) 28 ¥
! 9 29.2p 1.0p ;

i
abat! RO L PRI R LT
BTN Pe i N e ety

Earnings per share
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_Creditors

R R A

Fixed aseets

Tangible assets
Investments

Current assers
Stocks
Debiors
Cash at bank and in hand

Creditors N
Amounts falling due within one year-

NEt current assots

Totai assets less current liabilitdes -

Provisiens for liabilitics and charges

Netassets

* {apital and reserves

Share capital
~ Share premium account
-Revaluation reserve
Profit and loss account

Minority interests !

Shareholders’ funds .

o

These Ainancial stateqents were approved by the board af directors on 13th January 1993 and were signed on its -

behalf by: '

Farnham @/’,/(i//’/,.

Amounss Falling due after moré than one year

a2 2ok Gusober 972 '
L .
N  £0% goea oo £
2 61,187 54,274
#“ e LA
' 64,394 57547
1 34,688 133,696 J
5 50,894 49,331
L Aa LoAsH
89,426 88,008
“u 63470 51,814
L L 20s6 36194
o - C
90;30“ 931741tf-'
ALY 25377 .- o
. K} ' X - k) B
] 5,794 10,638
. " 25,785 3668
Ty ehiaetuatead LN s L A SRS SRS 06 & t4oow eetizas b A0 dae
' 64,513
w 21,352 21,494
Pra ‘ 13,266 13,206
27 3 355 372
2. 18,016 14,598
53,189 49,680
. ‘ 11,304 - 79%
64,535 57,676

CENSOLIDATED MAANCE SHEET dom bpbbopts

A K Mitchard Mj Sl
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e
s
(.“_ - r’ e habter gl BALANCE SHEET
110 o 5rd Qatsber (592
i 'f‘l
i Igf,l ~ - J.PFJ =
e £o00
Fixed assets
Tangible assets n 7214 5,104
Investments 15 N 76,785 N ?5,59_5
83,999 54910
Current assels ' A '
Debtors 20 3920 5318
Cash at bank and in hand 151 . - 2,750
4011 8061
, Creditors . o . : ’
Amounts falling due within one year w2 5,988 ; 7251
i Net current liabilities e 810
g ) ‘ ' et e
%‘ Total assats Iess surrent liabilitics . o 82,0827 85,720
& .
. h:: Fas Credltors Fh
SRS : Amounts falling due after maore than one ycar o7 74 7,218
‘jﬁ ﬁ‘( Provisions for liabilities and charges oM . 180
PR ' ~ 6,408 7,398
?; 'fi i MNet asscts : o 28,674 78,322
Wi s W r
C.qutal amd rescrves 'Dj; g Ay '
Share cnpltal 2% 21,582 21,494
Share premium account 28 13,266 13,216
Mergerrescrve - 16.439 ‘ 16,439
Revatuation resetve 1N " 266 ' 270
Profit and loss sccount . 2 24,151 26 903
Sharchulders’ finds 75,6'{4
These fimancial siftefents were zp;irovcd by the board of directors on 13th January 1993 and were signed on its ‘
behalf b v . ‘ . -
” o
Farnham
AR Michard LG
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: LASH FLOW STATEMENT toom kbt "
! S e pesr owied 2rd October 92
|
3
3
i
i;
é ... o
! K rpw £oss Lo o9
1 Net cash flow from opersting activities b 14,817 27782
: Returni on investments and sexvicing of finance
B Interest received 43 456
3 Interest paid 4,30 (4,862
3 Associated company dividends C1gE \ 100
k Dividends paid (34353 {3,485)
: Dividends paid to minority sharsholders 1,907) {239
i Met cash outflow on investments and finance {8,245) ) {8.036;
; Taxation - Y
Corporation tax paid ¥ {1.772) {4,119)
2 Investing accivities \\\
Burchase of tangible fixed assets 5 (14,340 {9.446)
E Sale of tangible fixed assets T 396 : 304
; j Sale of fixed asser investments K - 180
1 Net cash outflow an investing activitics (13,944) o (?,8;52)
j Net cash outflow befose finaricing s (9,145 6,791
# , :
% Financing Jo
7 Issue of ordinary shares : 108 44
4 H. . Issue of oedinary shares in subsidiary companies 5,147 - -
“5- Newfoans ey 1390 o o 1,892
"k 'Repayment of loans (1,412} : - (2,305)
4 New finance Jezses <289 . 3,548
: Frincipal payments under ﬁmnce.lrascs {4.291) By
(¥ Net cash inflow fron ﬁnarwcmg . 1,281 .o
\; Decteuse in cash and eash cquwalcnts . Jz N (736:1) m”f:?_l% ‘
f’ v Y .
S it ‘ I:-\ -
! u" ‘\_‘
*t ¢ N
1
¥
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Arze Rfer gl ALOCOGUNSTING PLILSCIES
Loz ibegeas anded d Dispfer i793

The Enancial statements have beess prepared in 2ccordante with appBeatic Accounting S1andards in ghe {nsed
¥ungdam, A summary of the more impastant accounting pelicies és sef out below:

Basiy of accounling
The financial statemerts are prepased on the historical cost baiis, mudidied by the inclusion of. certain fixed assets

at valuarion,

Accoanting period
The company’s accounting pesiod ends on the Saturday nearest 10 30th Septemtber sach year. The period ended
31d Ocrober 1992 consisted of 53 weeks {1991 52 wecks).

.

Consolid: ..on
The consalidated financisl statements include the financial statements of 3l group undeptakings and the share pf
undistsibuted profits of associated companies. Goodwill arising on consolidation is written off in the yearof

acquisition,
"
Research and development
Al research and development costs are written off in the year in which they are incurred.
_ Pensions ‘
The pension costs chargéd against profits in respect of defined benefit schemes are based on an actuarial method
sion costs over the servite lives of the employees r

and 2ctuarial assumptions designed to spread the anticipated pen
in the pension schemes in a way that seeks to ensure that the regular pension cast represents a substangially level

persentage of the cusrent ¢nid expected fature pensionable salary roll in the light of current actuarial assumptions,

Variations from regulars cost arespresi over the average remaining service lives of current employees in the ‘
schemes. The pension costs charged_igainst profits in respect ol defined contribution schemes represent J

contributions payable by the group.

Depreciation
<+ No depreciaticn i provi

frechold properties are depreciated on the siraight line method at 2% perannuini, Leasehnld propesties are
amortred by evual 3nnual instalments over 50 years ot the life of th icasc, if shorter. Plant and machinery are /
depréciated on the straight fine method atrates vasying between 8% and 50% perdenurn,

i

- : :

ded on frechold land where its value can be separately ascertained, In 41 other cases, [
i

’
'

Tixation .
¢ there is seasonable evidence that no liability is likely to arise in j
Deferred tax assets are recognised to the extent I

No provision for deferred taxation is made wher
g differences which are not expected te; be

the foreseeablc future as a rasult of reversal of timing differences.

that tax is cxpected to be recovered as a result of the reversal of timin

ceplaced by equivalent timing differences.

Exchange rates .
’ Assets and liabilities denominated in foreign cusrencies are translated at the closing rate of exchange at the |
balance sheet date or the rate of exchange at which the transaction is contracted to be settled in che future, f
ated at average rates of exchange and balance :
these translations and on foreign currency ;
Other exchange differences are taken to profit !

Profit and loss accounts of foreign group undertakings are transl
sheets ut year end rates. Exchange profits and losses arising from
botrowings relating to oyerseas investments are taken to reserves.

and {oss account.

Fized nsset investments
Fixed asset investmentg are stated at cost less amounts written off to reflect any permanent diminution in value,

Leased assots , o
Assets which are the subject of finance leases are deallwith as tangible assets and equivalent liabilities at the cost
portioned between teduction of the liabilities and finance charges, calulated

als are charged agaipst profit over

‘ of outright purchass, Renials age ap
i B on a reducing balaice basis over the primary lease period. Operating lease rent

the term of the lezse.

1 @ Siwocks ‘
R { Finished produtts are valued at the lower of purchase price, manufacturing cost and net realisable value, .
- Distribution ard administration expenses are not included in the valuation. Work in progress 18 valued at material
‘ cost plus mantfacturing fabourand overheads. Raw marerials are valued at purchase price but reduced to net

B
replacement cost if lower, Account is taken in all cases ol any slow iwoving or absolute items,
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2 Segmenca Inframarion
a By destination:

United Kingdom
QtherEC

Other Eusopean
North America
Cthers

b By origin;

Unuted Kingdoin
France

Other Eurapéan
UsA '
Others

W

United Kingdom
France

Other European
usa
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’
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134,910
24,486
14,217
61,540

External

o datlee
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Undertbe Companizs et £985, thx comgpany is nog required ;o present jits pwp prefitand foss Afount.
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£2,838
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20,737

-
o

98,619
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7,619
i02
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e lecto g FEAEG T THE FISATSLILL GTATEMENTS
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- *Eefore exurptianal itemy ‘ - N I o 5 B ‘l’ g 0
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| P d Fmployees o n 3 . e 1952 ‘ 9
}; ' g g o S T Nl R oL )
- B \,' o . : ? Varend " Awrage Varend” T At i
L r .-‘;" . ] st Fhowiety iow res diner dirae u:T« - e x E o et . ,
gy The number of employees, including those . : ’ v :
g 195 overscts, duriag the ytarw.u. ! . B
i ! Tyses i . SL364 7 1419 1484 1,487 o7
L * Indastrial po[)mcrsn-}\ulomonvé oo 2037 A Y 2,046 1,894 S
b ~Techaical products ' 1,229 1184 12 1244 L BT
Inflatables . v 3?':‘ 178 3 ﬁ” ' :
ji Head Office R T / 104
3 ‘ Si24 5255 5241 . 120 J
. 1: it hi’v,.l‘f‘"l & )‘ l%i i DWIA .
y 11 : 7 -
T ¢ Keconciliation of net asset analysis S 0§ 991, \ v
E‘ 1‘5 s ;E ) : . ’ , o " I'df.'ﬂ o« . ”{‘ﬂﬂﬂ \\ ‘r
i 'b; Consolidated balance sheet \ e o '-‘f 64.533 , 57,676
hi: Borrowings s : ‘ 34,676 31,50 B
(S Interest bearing bills payable . o 2,338 - 3420 i
p Intarast beating amounts tecejvable : . L1,727). ©(2,926) T
e [nterest bearing bank deposits - . ..A.E‘;.!.'.E,qf.j (2,759} ' ]
:, ‘ ’{ Non interest bearing net assets ) 98,619 - ‘ 86,941 '
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" RAZIES T THE CLFANT UL STATEN ENYS s fabtir g, “
i :
» {
! i
;ff fss
f t
i ] . L2 £597 '
gg 3 Assosisted companies Eom Eun 002 L0
’ Group share of profie 459 &b
Less: raxarion 183 4483
seczived in dividend 568 Azl 300 263
Retained by associated corapanies 98 123
lwa; m’”‘ [
Name of vompany Skare vapital . Segrany Lo Baics ol cominlidasaon ”
. AT e s e -z u-;; e f:_:'" B - R e e FERE N
' Ames-Avon Indusisies, 7,000 shases of A% 3n Audited acerunts for
Y LISA no parvalue Decembier 1991, Unaudited
; » accounts 45 Seprepnbsr
1992
Aivon Faubber 586,300 shares ot 340y 30th Audited accounss for
Company (Kenya) 20 shillings cach v, September 1992
- Limited, Kenya x : T i
N\ b
; Avon Masketing 260,000 sharesof .~ 33% \\\\30:}: Audited sccounts for '
it T Services (Kenya) 20 shiflings each “September 992 - ‘_
it Limfted, Kenya - EN * !
H% o =" ! " 4 g
! ' N ° L 195 1991 ;
gé A Intercst payable less reccivable. R , L L0 D
:', ) '-“j"l . . B el L M e [ . \‘:,
£ On bankloans, oveedrafis and otivesloans sepayables ' ’§
ﬁ ' within 5 yeass, not fa‘y Instilments 1,258 1,322 . !
e within ¥ years, by instalments Ce T, 56 1,367 P
& fter5 years, by instalments 52 6 %
fr d ~ T e N 5
! 2,066 ’ 2495 1
g Other interest payable and similar chasges , 2,077 2,327 vy 7
}E . , N Pt 1% Kk ‘\: €t FBRATIebaRY ate ;y;
1 443 4,822
“ Interest receivable 418 s 443 5
i S s L Py 3w . c
% 3,725 4,379 ' i
S LI . oS . Bemsgeese ei =
Y " Otherinterest payable and simifar charges includes £791,000 {1991 £809,000) in 1espect of finance Jeases. ) 3
i . ' ’ B X . PN L
; . L i
| I
i ; 1992 991 i
§ 5 Exceptional ftems o ’ £000 L4000 U
' Profit on sale of interest in subsidiary underntaking 1,508 -
Write down of irtvestment in related company (1,000 -
Write down of investments in associated companies (300} - Y i
Reorganisation and relocation costs e (5,758) . . ?
) . basy s
: @ !
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Sradpteip e DEEES 0 THE FISARCIAL STESEMILITS

& Profsr o ordiparyaceivities before taxation

Profie on ordinary activities befose gaxation is stated afor areliting:
Rers secerzabie
snd aftzr charginigs
Depreciation foryearon tngible fixed assers
Auditors’ remuneration
Research and developmeny
Operating leases:
plantand machinery
ctherassets
Loss on foreign exchange

Fees for non audit services supplied during the year by the parent company’s
auditors 1o the UK memberss of the group amounied 1o £244,000,

=

7 Taxation

The tasation charge, based on the results fog the year, comprises:
Custent taxation
United Kingdom corporation tax recovenble at 33.4%
Overseas taxes
Associated companies

Deferred taxation S o

“THe taxation charge forthe year is reduced by s excesenf capital al)

&

< (1991 £1,226,000).

L8250 £993
£ar2 #ven '

£8 a2

BIER 7,892

238 2346

5680 425

2T ET52

[ vrd w64

& bA

1992 1951

& ‘w . I'ﬂﬂﬁ

(1991 33,5%) B0 239

1,618 422
UL | T

- 1060 2975
IR

sy 17

bwances over dgpn;mﬁnn of £2,120,000

i~

© An analysis of the deferred tax asset/{provision) togeiher withs the deferted tax :sscl/(p&cmi:l li_abilit}) if deferred

taxation was provided for on the full fiabilitics basis at 3% (1991 339) is shown below:

o ?

19m 1991

’ Falf Full
Prncpded Jienind Provided Joientiul
L'000 r '000;.\_ I’OOQ , .t'paa
Capital allowances - (3,966) - {3,304)
Pension deferral 1,124 1,761 1,050 1,687
. Exceptional item unspent 151 . 7 151 s 1,788 1,788
Other timing differences - 5y = (U7
1275 (2,806) 2,838
1992 1991
8 Dividends o o0 y
Paid:
4.9% cumulative preference shares 25 25
Ordinary shares 5% interim (1991 5%) 1,035 1,049
Proposed:

Ordinary shares 11,5% finat (1991 11.5%)

Sharcholders currently participating in the company's scrip dividend alternative scheme are advised that they
suit retuen the forms of variation to the registrar at the company's registered office by 5th February 1993 if they
with to vary the level of their participation in the scheme in time for
variation for participating shareholders are enclosed,

2,438 2114
RELL 3'483

w e, H
AP E Etad

payment of the final dividend, Forms of

K

.

o
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HCIESTQFEE FLNAROAL STATENGNTS S fate s

A Earnings par shrire

Farpungs per share amourts (o 29.2p (1994 L40p) and 13 basedi 0a a profit of £6,942, 0001951 £203,000 apd
20UE,060 cedinary shares (1991 2G,974 000} being the weighted aveesge pf ke shzres i zsane danngahegiar

Exrnings per share, calcufated on the profic befose exceptiona sems of £5,934 9091991 £4,773.000), amounts ko
22.9p (1995 19.9p},

19 Pensions

The gemup operates a contributory difinad beoeliripins 40 grovide pention and death benefits for e employees
of Avors Fubber pul.c. and jts group undemskings i she UK, The assets of the plan are held in separste ampise
administered funds 2nd 4rc invested by professional investment, managers. The trustce is Avop Rebber Pension

Trust Limited, the direcross of which are members of she plan and sre nominated by the members and shy
company, ' o i

Pension costs are asscssed on the advice of an independent consulsing actuary using the projected unit method.

The funding of the plan is based on triennial scsuarial valuations. The most recent format acenarial walustion of

the plan wa; carried out 25 2t Sth April 1990 when the market value of vhe plan’s assets was £110,148,000.The
actuznai value of those assets répresented 1G9 of the vabue of the benefits which had atcsued to members, afies
allowing for future incseases in salsries sad forcentain imjrovements in bepelits, pringipally ihe introduction of, ~
lismited price indexation of present’and Iutuse peasions and the adoption of a system of fexible setirement
between the ages of 50 and 65 for both men 1nd women. ‘ .
Pension costs for the year ended 3rd Ociober 1992 is based on the actuarial valustion as a Sth Apnl 1990, The
principal actuarial assumptions use arc that the annual rate of return on investments would be between 1,5% and
2% (1891 between 1.5% 3nd 2%) higher than the annuatinerease in perwionable remuneration and 4,5% (1991
4.5%) higher than the aryfﬁul increase in present and fusute pensions in payment, The pension cost to the gron
in the year to 3rd Octohi 1 1992 in respect of UK employees was £4,245,000 (1991 £3,596,000), A provision of
£3337.000 (1991 £5,113,009) is included in provisions for labilities and chargés representing the excess of the
accumulated pension cost over the amount funded. ' -

v

Foremployees overseas, pension arrangements are principally defined contribution plans, The cost of the group in

o . theyeit ended 3rd October 1992 in wespect qf'm‘zrsus{‘mnpluycéi wis £1,503.000 (1791 £1,076,000).
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LowPebiirp o WETESTRS THE FINANCIAL STAYEMENTS

Staff costs duning the yraswere:
Wages and salagies N 72439

Social security costs 7084
Otherpention costs S L5TE

Fees ) o #3

u

The directoss’ semuneration disclosed above includes )
amounts paid to: . £'000

The chaitman 22
~ The highest paid dircctor {including £7,000 profit selated bonus, 199} nil) 130

¢ Nawkeer

Directors’ emofuments: : v Nawber . Nambm
uments: ;e i M
: £5.00L.£10,000 A ! 3
EA £10,001-£15,000 g L 3 -
N - £15,001-£20,000 L ! ?
- £20,001-£25,000 X . N
B £75,001-£80,000 - ) )
i £80,001-£85,000 ‘ : - ) I
B £85,001-£90,000 . ) -
AR £96,001-£95,000 2 - .‘
R 1 £113,6¢1-£120,000 - ! !
4] £130,001-£135,000 ! - .
Gl : 5
fﬁ i ;
o 1| o . f
g | e
i [ ‘ 2
t 3 E
s ||-8 i
H ?%J ! .fl
(4l o
b3 11124 )
ple :
1 PE : 5 . ?
A )
qg 0
i !
I :
e
i
{:
[
b @ |
i . g
i,
s I .

H Employees L AR

Directors’ remuneration Lo Koee #1600

Orher emoluments (including £21,000 profis selated bonus, 1994 nif) .+

45,663
6,205
. AL

[ R

LA

B

£060

e Rt LU O L B

18
118
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12 Vaagible fixed assets - group

Cast orvalgation:
Ar 2815 Seprember 1991
Exchange differences
Reclagsifications
Addirions atcost
Disposals
At 3ed Ocrober 1992
Depraciation:
At 28th September 1991
Exchange differences
Reclassifications

Forthe year
On disposals

At 3rd Oerober 1992
MNet book value at 3rd October 1992
Net bosk value at 28th. Seotember 1991

Fixed zssets comprise:
Cast
Valuation 1980

Basis of the 1980 valuation was open market and existing wse,

.l
Net tangible assets comprises |
Qwned asgets ¢ ./
Leaged assets

Depreciation for the year compnscs‘
COwined assets |

Leased assets
L

If fand and buildings had nat !}ccn revalued

they wotld have been included in the financial
statements at the following anjounts:

Cost :
Depreciation

Net book value at 3ed chbcr 1992

Net book value at 281k September 1991

BCTES TQ TRE FEFANCIAL STATENINTS Svnlfidiez -

o€az.34m2L0. SATINEW

59,654
10,503

SRR LTV )

.6‘1.15_7

Lomp Sbxr Plewrand

15562 615 29 8428 110635
622 Z ~ 2319 28

25 - 58 53 -

835 - - MR 15953
o T LT B2 Q)
I D 2 268 J0B5IT 26,334
300 136 189 53,076 56411
205 - y e 208

17 - 44 G -

435 12 1 8310 8768

et T mounn SE0) | (920)
T B ns e E
13367 LAt e
sz o am M2z s
{3,100 - f52 103,517 121,769
3944 els Hl6  — agrs
17,044 415 268 108,517 agiad
Q- St s~ g e RS S L S B ““f:,“,";"“
Jovz 199}

L900 oo

seabiens.am prs on

41,005
13,269

THan, Te h b

54,274

T

6,070
2,698

i
5292
2,600

Sbrlirl

Long
Frechold: leasebolde leareholds
£'000 £'000 T o
B i o
18,349 327 13z
5, 540 126 119
EIRCEEANT AR W0 NEEL 1 sadol NaMah oML TSI Wt bun fabognarins
12 804 1201

B Wi o o
ey

1,971

U8

#drwaeay pens

T
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13 Vaagible fized 2ssets - Avon Rulber plc.

Cost or valuation:
At22:h Seprember 1931
Reclassifications
Additions ar zont
Inter company transfess

At 3ed October 1992

Depreciation:
At23th September 1951
Reclassifications
For the year
On inter company transfers

’ Av3rd Oceober 1992
Net book value at 3rd qubcr 1992

Net book value at 28¢h IS_cp_lcmbcr 199

-

Fixrd assets comprise;
Cost
Valuation 1980

Basis of the 1980 valuation was open market and existing use,

Net tangible astets comprise:
A Owned asséts
. Leascd asséts

Depreciation for the year comprises:
Owned assets
Leased assets

if fand and buildings had not been revalued they woul{'i have
been included in the financial statements at the following
amounts:

Cost ¥
Depreciation

Net book value st 3rd Octaber 1992

Net book value at 28th September 1991

£:202

TEEE
25
Erd

-

2,743

f02
17
132

1088

6492

Fueholdy
oo 000
9,049
2916

SE o e

6,133

b s reaen s
RIS S ke 3 oor

6,262

T T
NHTTSN A

i

e
ELURREA

fcrg  Plertped

makonery el

£00 PR
£15 4,454 2,458
- {5 -

- 24 56

= (UL I LROT
B5 s BASH
136 M3 338

- 17) -

12 33 475
- e Qs
M8 4 L0
w55 raM
a7 e 9,004
- 926 3915

T . -
I8 9% A
1992 4991

- IO{}D L2000

: 6747 7,30
467 » ‘l‘,?l‘M ’

7214 9,105

T e e TP R Tl S
BT B IVGA AR ELATY B, MR TR SR |

206 255
269 532
_ 475 787

Long
Teantholds
L0060

- ke kor o sl

327
126

T KR,

201

e o fdeiag
e xmg wern

208
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)(;
z; 14 Fized asses investmenss - group - iber
é;? arvesmes:s
i Asoceted cowpanses pcberihan
if faxx; Faial
i oo oo fow o
% Unlisted shares at cost: ]
7 At 28th Seprember 1991 ' 251 2000 2250
5’ Capitalisation of loan - 1,200 1200
H Unrealised exchange diffesences R -
Ej At 3rd October 1992 282 3200 3452
i Amount written off during the year 1 L0000  [1,000)
g Group share of undistributed ' '
;gt profitsin associated companies: )
i At28th September 1991 1,022 A
21 Unrealised exchange differences (85}
Qs " Forthe year : 2%
@ Wiitten off investraents {300) . ‘
2 At3rd October 1992 e s -
‘ Net book value at 3rd Getober 1992 e T ,zun 3447 c. .
& “ . MNetbookvalue ax 28th September 1991 . o273 © 2000 3273 i
ot ’ i T T TR R L ;
: Alist of undertakings ian which the carpariy has 2 participating interest appears on page 39, N X g‘
. v " : . . i t
o ‘ , ‘ - i Lo
el 18 Fixed assctinvestments - Avon Rubber p.lc. . Other ™ B }%
5 o - . : investminti 3 ” :
A s : ’ Grovp oiferthap i i ' ﬂ
' :ﬂ ' . wmidertakingy Jouns R T - ’?
N ‘ £opo Lo Lfoo b
: (" : Unisted shares a costs - ) ' B : ‘ :
o At28th .’:cplembcr 1991 § o 73,820 2,000 75,820 o
~ Additions ‘ 779 - 779 -
f Capitalisution of loan ' - 1,200 1,200 :
. :;, . " Teansferred to subsidiary und:nalung ' (14) _ - . (1) }
4 , - 4 : Lo
il At3rd October 1992 74,585 3,200 77,785 PO
b sy et LB
i . , o i
Amounts written off . , ’ B
’ At 28th Septemberi®9l ' . t4 - 14
P | Transferred to subsidiary undertaking S (14 — (14) 5
' During year ) .- 1,000 1,600 L
At3ed October1992 \ -~ 1,000 0 \
Net book value at 3rd October 1992 Lo JAs85 2200 76 785 K
Net book vatue at 28th September 1991 73,506 i 2.000 75 806
Alist of group undertakinngs and undertakings in which the company has a participating interest appears on page 39.
’ o
&
h
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§6 Oihizr investments other thag fosns
Theinvesment ae 3rd Octaber 1992
Mororway Tyses and Accessories Limited, fess amousts wiitcen off.

1% zhe opinion of the ditectars the.dis
ugificant influence aaé accordingly Motorway, although an undertsld
participating intesest, is not 2ceounte

then ended was £4,065,000 (1990 £3,933,0600).

17 Other finsacial commitments

regpsesents the gost of the holding of 30% of ghe prdinary shace capitlof

position of the sharckoldings in Motorway prevents the £ompany £xereising

ng 0 which the company has 2

d foras an asssciated company, The appregate amount of she share eapital
4 2§ reserves of the company as at 31st December 1991 i £7,299,000 (1950 £7,363,000) and the Joss forghe year

i)

1992
Gronp Parent Groap Aarnt
. S s AN o LS B L.
Capital expenditure commitzed 3,665 . 1e45 5
Future capital expeniditure 5,567 - 5476 33

Capital expenditure committed represents the amount contracted at the end of the financial year for which no

'
¢ b ameen

o
n

Rl iy R G
W, L.

provision has been made in the financial szatements.
R Future capital expenditure represents the amount suthorised by the board at the end of the financial year for
i} which no contracts had been placed sz chat date, ‘
4 The annual commitments for non-cancellable operating leases were: '
| 1992 Y
B Land and Otber Landand Other
*‘ 4 nildings aisety buildings - aiel)
Wit 3% £900 L1000 Lfope  Fo00
e For feases expising: '
N i Within 1 year 19 mn 178 183
: ;;;4 ;‘ In2-5yean . 285 1,097 " 4058 Bsg
gl Over S years” 946 3 94 22
s ‘ 1250 1400 1,557 1,063
i o weml ¢ ¢ AR
f S The majority of leases of land and buildings are subject to rent reviews.
By ,
H, ‘
. ‘E R a -
L 18 Stacks ) 1992 981
: 3 10 £000 £1000
TR Raw Materials 7016 7,220
Ly Work in progress 8,044 7,130
{ :E; A Finished goods 19,628 - 18,696
N1
".,:,: ‘
¥
P
|
i .
P ‘
. @
i
3
I
1
. _‘; U N P < gl S Ty ST ey U AL e b U OOV L e Y e LA L SRS Mt S e

R

e
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1 EF Psbiors ~groug S¥52 L9937
e £770 F ULt F Juer gy
g% Amouats falling due within one year:
it Trade detross 37,970 36,434
\fi Associated conpanies 45 -
% Undenzking in which the company
§ has a pasricipading interest 2273 244
i Deferred tax 51 1,788
i Otherdebtorns 3258 3z
‘%3 Prepayraents B 45,0235 5243 44,978
;: .
” . Amounts falling due after more than one year:
b Loan to underaking in whick the company
i has a participating intevest 1727 2907
4 Dieferred tax 1124 1,050
& Other debtors 2420 5,271 856 4.833
U o SRS R B
H £0,894 49,831
b 20 Debtors ~Avon Rubber pl.c. ‘ 1992 ' 1991 :
K Lags £ge0 000 £o0

et

Amounts falling due within one year:

B Trade debtors 53 R 1 ’
" Group undertakings 929 1,010
N Undertaking in which the company : : ‘ !
. has a participating interost . 4 7 . i 3
5 Otherdebtors . 36} ) 1,29% ) g.{,
B T © Prepayments $ L3e1 - W 7 2,38 LT
o7 Amors falling due ofter more than one year: ‘ '
N Loan to undenaking in wlich the company - )
. has a participating interest 1,727 2926
. Defesred rax kL k] T -
. Other dcbtors? 804 2,568 0 - L2959 o
s .- : o 3,920 5311 ‘

el e
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21 Creditors-group 199y 892
L0530 £p00 Lpog L0

- s i = ¥ o e v A e cranr v —arqe

Amounts falling duewithin one year:

Cumeat instalments due on Inans AL
Bank Jeans and overdrafis 2308
Finance [eases ) LA
Total borowings falling due within 1 year 8,385
Trade creditors 9,73
Bills of exchange 5,142
Corporation taz ~ 2.61%
Other taxation and social security - 5318
Othercieditors . & m
Accnnals 7,602
Propesed dividend on ordinary shares . 248 o 2 ‘!l‘l
63470 51,814
A ’ S s
" Amounts falling due after more than one years - '
Bank foans {secured £2,052,000, 1991 £1,398 000) 17,056 19,932 ‘
Cusrént instalments dl.u:‘ (2,338) 14,718 o (2._18_4) 17,748
Finance leasesup to 5 years A . 2,831 - s 5390 Y
i B "’ TR WAy fensRAT T
" Total borrowings fa!!mg duc aﬁcr more thnn oncyear TOo17,549 % 23,138
Corporation tax ST W 4 20
Other treditors : . Loow 2398 a9
- 1997t 2537
- o : .,mz'. T LA
IR ! . - e L . : “
CE ' 1992 SR
. _ ‘ R Benk” Bunk i
. N T ewerdrafhy Otber onrrdeafls * o Other
y % el o und loany - borrowingt andloans © borrowings
' A " . Loge £Lovo L6000 2000
“_Inlyeaterless,orondemand . . .. Ma7s 2609 T 4292 v 409
Between | and 2 years e . L 6,638 1,604 2zt S 2,677
Beiween 2 and 5§ yéars ’ ’ = w7, 706 l 227 5924 2,713 . -
Qurer 5 years L 374 -t 103 -

29, 196 ' 5,480 22 040" 5,483

vrwu

14,
visery HAT R

il

Bankloans F"ulhng duc inover$5 ycars are rcp'ly:lb!c bymmlmcms at rates of interest varymg between 8, ZS%and 1t.19% pcrannum.




2Z Creditnzs ~Avon Fubber pl.c. Lvwd {557

£ A0 Aenn AR
Amounts filling due within one year:
Current instzlments duc on lzans A5 -
Bank overdrafis 45 &6
Trade creditoes 21 185
Group undertakings 25D £8 ]
Finance feases 534
Corporation tax 73 3,13 : f
Other taxation and sodal secunty 1 rrd ¥
Othercreditons 40 3%
Accruals 1,582 1.47%
Proposed dividend on cedinary shases 23821 _ 244
i L __f,?ES ) et}
?i Amounts filling due #fier more thap wite years
5 Bank loans ! 7477 6,691
/ Current indtalments duz {835) 6,222 - 6,691 T
g Finance leases up 1o § years ) - 527
) - ’ : 6,222 ‘ 7,218 e
2? L s T B . i
% g
i : !
‘,{;\, 23 Provisivng for Habilicies and charges~group . . Reorgans
i Frasion isahinn
% deferral o1t} Potal .
> L1000 Loon L000 i
i N Foeh By rLSiaaNS RS 3 Top STk Baoow e R b o .
’33 ~ Balance at 28th Sepstember 1991 - 5,113 5,578 10,68
5  Charges w profitand lose aceoun 3,467 -~ 3,467
i Uilised S : (3243)  (5.018) (8,361
1 : Baiance at 3rd Crtober 1992 ‘ $337 481 5,794
g ‘
P 24 Provisions for liabilitics and cliarges ~ Avon Rubber p.l.c, Fentaon
b }‘? N B Jlﬁmif :
& £000
C Balance at 28th September 1991 180
LF Charged to profit snd loss account 72
Lo Uilised {66
’ Balance at 3rd October 1992 ‘ 186
‘ 25 Contingent liabilitics : ‘ 1992. 1991
v ‘ C Group Parent Groxp Parent
. ‘ A Loge  reap  L060 Le00
f Guarantees of overdraft facilities and loans of group undertakings - 19,955 - 16,719
Bills under discount 90 RS 639 -
Bills payable endorsed ‘ . - 896 - »il
Other guarantees 1,154 156 o785 283 o

00 L4240 17,928

s
N

w\“rih‘ R S -




€5 e teter g NOTRESTOTHE FINANCIAL STATELENT
24 Share capinl L2 AR
e e
Authorised: ‘
27,000,600 (139§ 27,000,000) ordinasy shares of £5 cach 27,000 Z7H00
%00,000 4,9% czmulatsve prefesence shares of £1 each SO S
21560 23,500
Called up, allotted and fully paid: ‘
21,051,810 1991 20,994,227 Srdinary shates of £1 eagh 21052 209%4
560,000 4.9% cumulative preference shares of £1 each 5P 50D
21552 A9
1992 e f
i A e
Diuring the year the following shares wyze issued pugsuant to; - g
Executive Share Dption Scheme 35,376 - | /
Savings Related Share Option Scheme @ 4,370 24,755 |
Scrip dividend facility - L1783 - /
Ly a1yt W, a8 M riE ] . i v—f' d
_ STses 24755 ©
Directors and others hold options to subscribe for the fol!owmg numbcr of ordinary shares of £1 cach: - ‘ o
'f CArike lr(rnnfd;’aﬂbqur - A the end of theyear Exercivable N i
Number - Opi s Nember Ortin ) ‘A ey A
ot ey Frive {I;* o timesp 1o C
. . L e »-uc Mg Foah e s R 0 b AA{, Mlacda ok ophd o fereess “Teke s pan
Executive Share Option Scheme: : ( .
J:8.Harper 40,0060 4.27 40,000 4,27 December 1993
D.J.Hudsen 35376 215 - - N s
o N 13,381 586 13,381 - 5.86 February 1995~
A . Y 6,065 4.27 "6,065 4.27 February 1995 .
L o S 20,000 447 20,000 447 ¢ February 1995 §
; AJK.Mitchard 65,391 2,75 65,391 295 June 1995 ;
$12,396 356 12,39 356 " June 1995 i
9,890 6,77 9,890 677  June 1995 ::
13,000 427 13,000 4.27 June 1995 ‘ i
- B.Stacey 41,589 275 ' 41,58% 2.75 June 1995 ¥
i , 16000 427 16,000 4.27 June 1995 i
[ 5.) Willcox 15,495 646 15495 6.46 August 1997 ;
A ' ) 15,000 4.27 15,000 4.27 December 1999 &
ok Others 38,403 275 38,403 2,73 P August1997 O .
v e 15,495 6.46 15,495 6,46 August 1997 " -~ .
; o 13,000 427 - 13,000 4.27 Junc2000 :
1 Savings Related Share Option Scheme 1981: _ ) ‘ Bxercinably during )
A S S Wllenx 1,760 2,48 1,760 2.43 . 1993
§ 920 4,73 920 4,73 1994
. 4,615 .95 4,615 1,95 1998
Others 25?,!140 1.95-605 217830  1,95-6.05 1992.1598
Sharesave Qption Sciteme 19922 .
J.8.Harper - - 2,158 2,61 1997
S, Willcox - -~ 5172 2.61 1999
thers - -~ 505,745 2.61 1997:1999
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27 5hare premium accoune and reserves - group

Ac28th Sevtember 1991
Premiums on shage options
Teansfer from sevaluation reserve 1o profit ard Joss
Scrip dividend e
Unrealised exchange differences:
on cveneas investnents
on related borrowings
Currengyeas

At 3rd Qctober 1992

Avon Rubberp.l.e, and subsidiaries
Associated companies

At 3td October 1992

I

On 3rd October 1992 the cumularive goodwill written off amounied o £4 1,078,000 (1991 £41 ,073,000),

i

N

28 Share premium account and rescrves - Avon Rubber p.le,

L
rd

i

" AL28tH Srptg;nf%)cr 19}31, 7 ¢

Prejuicms o share aptions,. " ;,
Transfer from, revahiztioti exserie to profit and Joss
Serip dividend Ty

Unrealised exchange differences e
Cusrent year T PYS

o A

At 31d October 1992 o

Fwt ) S e e, AW e S Wl 1 AT e

HOTESTOTHE FSANCAAL STATEMENTS Ao Bt

Share Reeul- oyl
prerinn; e s by
L rserie Hxuan]
£¥i0 Koe0 o0
13,246 72 14,558
1 - -
- {14 17
{18} o 51 )
- - #30
- - 2
3 A T .,“2'66?
CBaes 385 asone
’ 13,266 385 16,981
S L
U T
Sbare Revals Prfit
preminm Mrrger NATION and Jou
deqeunt et e sttt
L'odo L0900 L000 L00y
R SIS SIS I L L, ey .
13216 16439 270 26903
68 - - -
— - - (9 [}
{18} - L - 61
-~ - - (259
- - - 558)
NN fl.r!kh'.[f) Faox LU L R N L ey Rt LIV E LN TR
e 13,265 ) l§.4.3') 4__2'66 o 24,151
g

T A ST B o ol L p ey
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29 Biet casly flow from operating activities

Opersting profit befere exceptivnal items
Degpreciation of tangitle fixed assers

Prafit on sale ni tangible fized assets

Insgease in stocks

Increase in trade debtors

Increase in associsted company debtors
Decreasein related company debtors
Increase in other debtors '
Increase in prepayments and accrued income
Ingrease in trade creditors

Inerease in bills payable

Dccsease in other tax and socisl security payable
Increase in other creditors

Increasein acoruals

[nctezse in pension deferral

Associated company profits transferzed
Reorganisation costs paid

Effect of forsign exchange rate changes

-

Net cash flow from operating activities

30 Analysis of changes in finance dusing the year

i

[ R

Balaney as at 28:h Septesiber 1391
Shires issued for tash
New Joans
Loans repaid
New financeleases © - Ly
Finance leases repsid -

., Effect of foreign exchange rate changes

Balanee as at 3ndd ‘Qét‘a‘bcr 1992

i

31 Analysis of cash and cash equivalents as shown in the balance sheet

Cash in hand and at bank
Overdrafts

32 Amalysis of changes in cash and cash cquivalents during the yesr

Balance as at 28th September 1991
Net cash outflow before exchange adjus{ments
Exchange adjustments:

Use of average rate

Opening cash balantes

Balance as at 3rd Ociober 1992

£B92 L5801

A2 L0

12877 13,102

B&8 P

£48) 9

{3,042) 4,295

13,556} {905}

£45) 72

148 i

(2,129) 392

Lo 1048

1,135 {2,139)

" 243

(1,§85) 473

1230 {1.217)

2,284 2,708

24 3383

S {4891 {3B6)

(5,118) (133)
e

_ MBI7 27,782

Share Loaws

¢capital ad

snd shant Sinaxcr

premize beares

Loon £000
Ym0 29415

108 -

- 1,390

- (1,412)

- 289

- {4,291)

: - 11834

34,818 27,125

Change

1992 1981 inyedar
L1008 £000 Loop
3,844 4,531 - {687)
(7451)  (2,108) {8,343
(3,607} 2,423 (6,030)
» 1000

) 2423

’ (7,864)

308

1,526

(3.607)

\
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CROLYLNBERTS KINCSAND LSRR ERTAK PGS SR HHICM THE EOUSLRY BAS A RORTRCRAT NG AN TEREST by o
& It Ftober [0

foip Kannicyof
HELD BYPAEENTCOMPANY s . L
_ A20n Polymer Products Limited

Avon Rubber Company East Afties Limired
Avon Rubber Overyess Limjted
Avon Rubbes Pension Trust Limited

Undertaking in which the company has a panticipating interesy {held by parent company};

, Motorway Tyres &c Accessories Limited 3%

HELD BY GROUP UNDERTAK]NGS
Avor-Ames Limited Siw
Avaa Caoutchouc SA France
Avon-Clevite Limited - 51 '
Aven [flinois tne, 154
Avon Industrial Polymers (Devtsch land) GmbH : Gesmany
Avon Inflatables {Cowes) Limited g
Aven Inflatables Limited )
Avon Narth Amesiza inc, ' 8 ’ UsA
Avon Reifen (Deutsehland) GmbH Germany
Avon Rubber Holland BY : Netherlands
AvaneS & H Limited o ’ 519
Avon Seagull Marine tne, K UsA
Avon (Suisss) SA , : : Switzertand
Avon Technical Services Limited, . g
Avon Tyres Limited . © 804
Bell Avor Ine. ) ST 0% : USA
Cadillac Rubber and Plastics fnc, t USA -
CadimexSAdaCV RN ‘ Mexico
CQCPLC . | , - ‘ . s
CTRybber and Plasiies Inc, T, e LGN . USA
Tnjected Rubber Produets Corporation - AP / \‘\\ © USA
Nova [nsuranceé Limited _ - N D) Cuernsey
Sillinger SA , , . L ) P France
Socidté Frangaise des Caoutchoues Spencer-Moulton - 'y ,/ France
Tahur Caotiechouc SA 3 “ / a Franee

Undertakings in which the cempany has a partiéipg;ing interesi (keld by group undertakings):
Ames-Avon Industries T : 49% T USA
Avon Macketing Setvices {Kenya) Limited . 330 Kenys

. Avon Rubber Company (Kenya) Limited 6% . Kenyas

‘ ) o W A
Shareholdings are ordinary shares and are whollyowncdlcxccpt whese shown, Al] of he undertakings in which the compsn ;éf;ﬁ—"“
has 3 participating ifiterest and which are held by group indertakings aze al¢o ssociated companics within the meaning of

Statement of Standard Accounting Practice Number 1,

Except where otherwise shown afl companies are incorporated in England and Wales and operate primarily in their country of
incorposation.

Except for Avan Rubber Pension Trust Limited, CQC PLCand Nova fnsurance Limited which are pension fund trustecs,
manufacturers of specialised textiles and insurers respectively, the activifjes of all of the above companies are the menufaciure
and/or distribution of tubber and other polymer based products, - !

A number of non-trading and smalf group undertakings have been omitted on the grounds of immateriatity,

"
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AUBITGRE BEVOEY
Aaes Robierplc SHAREHOLOERS AN FINANCIAL CALENDAR

Auditors’ Reppry

To the members of Avoss Rubber plc. -
We have audised the financizi statements on $ages 18 to 39 in accordance with Auditing Standards.
In our apinion the financial statements give a erus and fzirview of the state of affairs of the gempany andghe
group at 3¢d Ocrober 1992, and pf the profit and cach fows of the group for the yearthen ended and have been
properiy prepared in accordance with the Companics Act 1985,

Od‘PJ’I‘S f[?)‘) f&—vﬁ ‘4 ,& | : ,J

Coopers & Lybras
Chartzred Accountants and Kegiscesed Auditors
Bristol

.

i

.

RO D e & memwh*"

13th fanuary 1993

Sharcholders and Financial Calendar | '

Shareholdzrs - l ‘
On 31t December 1992 the comjpany had the following number of sharcholders:
£1ordinary shares 1,769 "
4.9% cumulative pch.'crcncc shares of k1 each 56 .
Ofihe ordinary sharcholders, 1,175 (66,4%) had holdings of 1,000 shares or less, :

P

financial ealendar

%?g T Interim figures are announced in May and final results in December, u
o w N o+ N N B +
ghe . ) ] ‘
?i ; Preference dividend paid on 301}{][:!1:' and 21st December,
ke g : h L t
L o oxdi : iy L
' ,E% e Interim ordinary dividend declased in May and paid in July, , P
Pt ' o 5
. g ! Final ordinary dividend announced together with the results for the yearin December and paid in February,
'CE . ,
7. il 1 . . !
- | Annual General Meeting held in February, ;
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Turnover

Profiton trading
Share of profits of associared companies

Depreciation

Operating peofic
Incerest

.
Profit before exceptional items
Exceptional profits
Exceptional coss

Profit before taxation
Taxation

Profit after taxation
Minority interests

Extraordinary profit
Extraordinary costs

[

Profit attributable to Avon sharcholders
Preference dividends
Ordinary dividends

aendk
Retined profit

FIFE NEAR RECORD arpsiner 5

I952 F4732 ARE

Yirrmsssieasieaisircen -nh nm

[ ooty st St~ HA e

2972 Is91
ke Ao Ee  doon S0
232,553 227,184 223,820 223590 zzs,,sss
2196 18608 2225 22630 23,609
9 3% e u3 53
21,645 18995 23,282 22909 24,147
.. BT6B 7B 7480 6319 5280
12877 10,102 15802 16,595 18,867
s 419 S8 43N 2600 )
© 9,152 6,723 10,614 12464 16,267
1,508 - - T - )
Loy 558 0 - e
‘o 9,150 955 10.614 12464 16,267
2563 13 299 3703 4902
6,797 828 7,624 8.761 ,_11.365
L Bw 00 LMs0 1026 620
5,167 228 6,474 2,735 10,748
-~ - -~ 13,370 -
- = - S (2,180)%
D T T e T = o :n(.‘ll‘rl)‘-‘t-r w h:t:‘!‘l’g WETHIRS SN DT atmmLy WA Sy
6,167 228 6474 21005 8,565 v
‘ 25 25 25 25 25
. 3473 3463 3460 5232 2,332 i
2,669 (3,260) 2,989 : 17,848 6208.

W sasd. hnl" 1 nl‘)tn .ﬁ 3 ;fL
oA AL s

Fixed assets and investments 64344 57,547 54,621 51,453 36, 57‘!
Working ¢apital 36,817 37,869 . 41,009 40,924 33,566
Pravisions X ) . (5,794)  (10,688) {1,930) s S
, e , oo
Assets employed R 95367 . 84.668 93,702 92 377 70 237
Financed by; v ‘ oEn
Ordinary share capital C2L082 20,994 20,969 *'20,552""5 16,660
Reserves attributable to Avon shareholders 31,637 28,186 31,000 29,547 31,976
Preference share capital ‘ 500 500 . 500 500 500
Minority sharcholders’ interests 11,346 7,995 7.579 7,356 923
Sharcholders’ capital employed 64,535 57,676 60,048 58,255 © 50,059
Net borrowings 30,832 26,992 33,654 34,022 = 20,178
Capital employed 95 3:57 84,668 . 93,702 92377 70,237
r‘r" ) ‘ . M

Earnings pershare » 2%2p . L.0p 30.8p 42.6p 62.4p*
Diividends per share 16,5p 16.5p 16.5p 16.5p 14.0p o
SAdiusted for righis isxe,

/

i n

e " R e e N LY e
b e N R




ESE P

v o g o BOTIGE OF MEETING

Yarce 3s hereby given that the annal genessl meeting of shasehatens will be br1d s¢ Melksbam House, Market Place, Melksham X ishie
on Monday 805 February 1973 2t 2,30 po fos the following purposes:

i. 7o recave and consider the reporr of the direcrars and the financial stateents for she yearended 30d Octaber 1952 fRescluzion No. Ak

2. Todeclase a dividend on the ardinary shares (Resolation No, 2),
3. Toslecrdirectors:

ir].M.Woolley, who was 2ppointed to the board on Ist April $992, sctizes undes Anticle 91 2nd, being eligible, offers bamself for
se-election {Resolution No. 3).

M1 ].M. Pinckard retites by rotation and, being eligible, offers himself for re-election (Resolution No, 4).

4,  Toappoint Coapers & Lybrand as auditors (Rcsblution No. 5).

Taa

5, Toinnsictany otherroutine business.

6. Asspecial business to considerand, if thoughs fir, pass the following Resolution which will be proposed as a Special Resolurion
{Resalution No. 6). .
“Thiat the authority and power conferred on the directors by Article 11 (B) of the company's anicles of association be renewed for the
period ending on the date of the annual general mezting in 1994 or on 8th May 1994 whicheveris the earlies, and for such pesind:

(1) the section 80 amount shall be £5,948,025,2nd

(b) the section 89 amount shall be £1,052,590"%

-
i

7. Asspécial Husiness to considerand, if thought fit, pass the following Resolution which will be p;opmed as an Qrdinary Resolution
{Resolution Na.7): ,

*That with effect from Sth Felinzary 1993 non cxceutive duecmrs of the company shall be paid such urd-n:ry remuneration not
ezceeding in the aggregate £208,000 permuum 4% the board of directors miay determing {rom time 1o tine® Lo B
i
A member entitled to attend and vote is ecctitled to appoint 2 proxy (or proxies) to attend and, on a poll voteinstead of hun, A pruxy need
not be 2 member of the company.

By order of the board :
CL. MARTIN, Secretary )
Melksham,W:llshnrc,

13th January 1993

A form of proxy is encloscd, The appointment of a proxy will not prevent an ardinary sharcholder from subsequently attending and voting
at the meeting in person, ;
To be effective the instrument appainting a proxy, and any power of attorney or other authotity under which it is executed (ora duly
certified copy ofany such poweror authority‘}‘rnust be deposited at the company’s registered office not less than 48 hours before the time
for holding the meeting or adjourned mecting or (in the case of'a poll taken otherwnc than at or on the same day as the meeting or
adjpurned meeting) for the taking of the poll at which | it is to be used, .

The following arc available for inspection at the company's registered office during business hours on any weekday (Saturdays and public
holidays excluded) from the date of this notice until the conclusion of the annual general meeting and will also be available forinspection
at the place of the meeting from 15 minutes before it is held until its conclusion:

(i} the register of directors’ interests showmg any transactions of directors and their family interests in the share capital of the company;

:
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EXFLANSTION OF RESQUUTION IO & rtoa faor - -

Az 11 of the Artigles of Association of the company Both authorises yous beard to atlot shares 2bd disapplies shargholdes"preemption

fizkits, on an 2anually renswable basis, to the extens permitted by the {ovestment Committecs of the Associztion of Britsh fnsurers and ghe
Hatiopal Asseciation af Pension Funds {"the Eavestmiens Commitipes™).

The auskority referred 10 sbave was senewed st she snnusl general mcering in 1992 and will, ualess zzain senewed by ghe shargholders,
sxpire at the end of the forthcoming annual general meeting The authosity can be senewed by way of a selatively simple speria] azsalution.
It 1s therefore proposed as Resolution: 6 10 senew he authority 10 allot shases wp 10 an aggzsgase pominal amount of Z5,548,025 {the
*section 80 amouni”™) being the amount of the authorised but unissued share capiral, and go issue shares for eash, citherin connestion with
a fights issue or to persons other than existing sharcholders provided that the issue to such persons wonld sepresent not more chan
1,052,590 (the “section 89 amount”) being 5 per cent of the fssued ordinasy share capital 3s shown in the fasess audised financial starements.

The progoszd new section 30 amount ind the proposed new section. 89 amount have been adjusted to seflect the increase which hos taken
place during the yearin the issued osdinary share capital as a resuft of employees and disectors exercising their rights underghe Ayen
Rubber p.L.c, Savings Related Share Option Scheme 1981 and the Avon Rubber p..c. Executive Share Opgson Scheme 1986 (togeil s “she
Share Option Schemes™) and a3 2 result of sharcholders taking up ordinary shares pursuant to the scrip dividend aliernative appived by
shareholders at last year’s 2nnual general meeting. In connection with the section 80 amount the Investment Commitaees ¢equirs thatshe
amount should be the lesser of the authorised but unissued share capital and an amount equal 1o 33%% of the existing isued ordinary

share capizal; this year the authorised but unissued share capital is the lesser amount and the section 80 amount has been calcolated
accordingly. - ® T

The authority sought in Resolution 6 complies with the guidelines of the Investment Committees and will, unless subsequently senewsd by
shareholders, expire at the end of the annual general mreting 1o be held in 1994 or 8th May 1994 if earlier, ot

No issue of shares (apast from issues in respect of the exercise of options granted or to be granted 10 employees or directors under option
schemes approved by shareholders, including she Share Option Schemes, and issucs in respect of thie scrip dividend altemative) is currently
contemplated and none will be made which will effectively alter the control of the company without the prior approval of the company.in
general meeting, o
An explanation of Kesolution No.7is contained in the Chairmzn's Starement accofhpanying the Directors’ Rejrort and Financial
Statements,

Your directors consider that it is in the company's interest that Resolutions 6 and 7 referred to above are passed and they will vote in favour
of the Hesolutions in respect of thels henchicial shareholdings representiniy Tess than one thifd of one per cent of the issued drdinary share
capital of the company. . ‘ - : ¢
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