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NOTICE OF ILLEGIBLE PAGES

Comparnies House regrets that documents in this
company’s record have pages which are illegible,

The poor guality has been noted, but unfortunately
steps taken to improve them were unsuccessful.

Companies House would like to apologise for any
inconvenience this may cause

Companies Kouse 15 an Executive Agency of the Department of Trade and Industry AWARORD POR EXCE LENGE
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Financial Highlights

Turnover
Cperating profit

Profit before raxution

Earnings per share

Dividends per share

793
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Chairman’s Statement
Sor the sear ended 3 Derker 1993

Fesuits and Dividend

Profis befose 3as for the year ended

2 Decxedr 3903 increaved by §1.7% 10
£11,014,000 (197L £73E000G] Senpite
the recessionary eonditions particilady
apparent ine Continental Enrope,
Turmover increased by 14,4% to
£265,685,000 (£232,153.000).
Particalarly sstisfucrory performances
were once ugain achieved by Cadillac,
Aven Tyres und Technical Produets
Pivisiaa,

Earnings per share inereased by
5.26% 10 30,0p (Z3.5p), The 1992
figure hus been adjusted 1o reflect ilie
rights jusue completed in Junn 1993,

Gearing a1 the year end wian 13.3%

(47.8%), Capital expendituce during the-

renr amounted to approxl'ﬂmlcly
£§6,500,000 (£15,000,000) supported
by expenditire ot research and devels
opmeny activities of approximately
£6,100,000 (£5,600,000).

The Directors recommend o final
dividend of 11.3p per share giving an
unchanged total dividend for the yeor
of 16.5p per ahare. The Serip Dividend
Alternative will again He offered in
reapent of the final dividend.

Autemotive Components Division

This Division experienced a mare

difficult year than in 199172,
Reappraisal of purchosing policies

by Europenn vehicle manufacturers han

created opportunities for thia Division
1o incrensc its market share and new
business with Rover, Renoult, VW and
Suzuki reflects the increased competis
tiveness whicli in belng achieved from
our recent reorganisation,

Our ability to werve the European
market hoa been enfiunced by the
creution af & new preduction wnit in
Walea for our amtomotive air-condi-
tionlng joint venture, Avon-5&IH Lid,-
and by the acquisition in Octoler 1993
of 1 65% interest jn Avan-Rubens in
¢the Crech Republic, Qur vibration
management systems joint venture,
Avon-Clevite FLtd,, is mnkmg good
progrese.

Contittous improversent in this
Blivision hus been recognised Ly a
number of quality awards, Tu partica-

lar, our Americon joint venture, Amose

Avong has eonteilinted 1o e winning
by our partners, Amea Hubber, of the
prestigivns Muleoln Baldrige Award;
ovr French aubsidiney, Tabur, has been
awnrded the Brittany Award of
Quality; and our Automotive Hoxe

'

Factlity at Tswwbridze has heen givep
vaie of ouly thoee (rold Anasds by be
Roser Group,

Techoiedl Produces Divisien
This Bisiiva produce] & signifepntly
improved profic i moet busipees areas,

The defence bustpns pedformed pure
ticnfarly strongly, winging a puoiber of
axpan cantrcty Jur the 510 Bespirstor
and itk derivanves, Folloning develope
ssent efforis since the mid-1980%, we
liave seceived orders worth over
£15,000,000 for our intest FMEZ
Kespirator for delivery from 1491,

In the USA, controcts wonth over
$18 wmiiflion were rtcm«rd for hoverersft
wkirts and coflaprible pilfaw tanks ani,
in France, Speacer Maoulton won wel)
follow-on scoustic tile buniness for the
Freneh Navy's Sulunarine progeamane,

Outairle the defeace field, good pres

formances were achieved in the Acrasol
and Dairy wreas bt price pressure and ™

lower demand, depressed performance in
onr phawcopfrr roll husinesn,

Avon Trres
The first kalf of the yeur showed
enconraging signs of recovery in the
UK tyre market and the export market
was assisted by the reduction in the'
value of sterling. During the second
hulf, action taken to reduce opersting
costs offuit the progressive impact on
voluines ereatedd by lower demnand in
Cantinental Earope, =5

The remould materials I'l#ﬁ sl
which Lenefits in some rcapf.m from

. ‘rec.csmonury l,‘(llldllll'llll, l‘{.‘lllﬂ'llll_'(l

buoyant thronghout the yeur und was
n significant factor in this Diviston's
overall profit improvement, Valuable
eontribitions (o profit were aluo mnd;
by tha; Racing Division and by the
mchwgw af Avoa Technicn] Services in
Sri Lankn, China, India and Malnysin,

" Cadillac

This Division his produced anntlier
stroptg performnnce. Although the
strength of recovery in the US ceono.
my remaing unclear, increased vehlels
output by the Big Three during tho
yeur ercated greater demand for nuto.

- motive components and sy increased

marker ahare in core products, The well
reposted cont-cititing exercise initinted
ut General Motory did, however, have
un ndverse effect on sales and profit at

. ur New York !'uulny

e non-aniotiofivé business con.
It totiotive bl 1

tasner 10 devvlop. Kalf gop prsddustion
woscanenord dusing A9 aad zules
procpesac fn plus aecs wre pood. Saiee wf
puilkiep machive amuupuncnte wow
sipmbeaptly dngher gl those acucred
Ay the prespons yrar,

Avea lafateklzs

1793 wav agasn a difficadt yrar dn the
marine skt with snauy of o1y deals
ers and diszihotons moddwide pagiryis
encing & farther dedine ja aler The
U8 suarket was particolady affesiod by
the intreduclinn of the busury day, pow
yeprealedd, and by deorcbiog by drslor,

Fusther avtion hus beirsy taken g0
reduce avethesds snd o bouard pew
products in msrkey pegmente a0l previe
vundy covered, Thew meps will enable
tha Division 1o exploit Jis premier
braurd dimage und high sjustity nepotes
tlon while contimilng to expand Jis
market phare,

The award of significant orders in
North Americs for inflatshile boate znd
arti-pollation equipment ar the stars of
the 199324 year givew rise 10 8 mme

optimistiz Netere outlook,

Birectars” I

W are pleased to welcome Mr Donald
€. Samardich to the Hoard aw un
Excentive Director. Mr Samardich, an
Americun citizen aged 54, jolaul
Cadillae Rubhier & Plantion, Ine, in
90 ufier many years of practice as an
Attorney in Michigan, He now holds
the post of President nnd Chief
Exeentive Glficer of Cadithue, You will
see that'a resolution prnpoml fur his
re-eleetion in the Notlee cum'enmg the
Annual General Meeting,

Mr Brian Stacey retired from the
Board in April 1993 alter 38 years peye
vice with the Company, He heenme
Muniging Director of Avon Indusirial
Palymers Lid in 1980 and was appoini.
ed to the Board in 1985, As
Commerclal Director his contrdhintion
ineluded a leading role in the erention
of our joint venture companies, Avon.
S&H Lad nnd Avan-Clevite Ltd,

Mr Derck Hudron retived frum the
Board in September 1993 afier 23 years
serviee with the Company. A member
of the Boord ginee 1987, he was fur llnc\
past 4 yeurs President and Chiel
Executive Officer of Cadillac,

At the conclinion of the Anpual
General Meeting Mre Peter Fisher will
retive from the Board. e joined Avon
it 1948, wux appoiated to the Beard in
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196 and was Ghiel Executtve from
1075 to 1986, He has been Deputy
Chsirmutn since 1979,

To Mr Fisher, 377 Stacey and Me
Hudsoa we extenil nar thanke (or thme
tireless and yaluuble contribution 1¢
the Group®s affajes,

On Mr Fishee's reticement Mre J M
Pinckard will spreved him ax Deputy
Chairman.,

Employaes

The continuing oprovenent in our
performange in diffieult cconomie con-
ditions would not luse bheen pissible
without the ahill aml hierd work of our
eplovees and, above all, by their
aetive involvement 1 plinning and
introducing programmes of continnous
inprovement, On your hehalf T thank
them warmly for their commitment Lo
OUP PrOgress,

Qutlook
The outlook in the UK and the -84
affueeds saire encovrngement bt the
comlinued eeceasion in mainfand
Eatrope wilf conatriis development in a
pumnber of aroas of one Lusiness,
Although e hisinesses ot
Trawhridge snd Tabur are focing
intense competitfon and cutebacks in
custotera” schedules, Antomotive
Components as n whole shoutd make
grond progress in e current year,
Performances from Ason-Clevite,
AvoneS&I aned AvensHabenya should

canble this Distson lo wove agunst
the weak trend in the Earopean wito-
wotive market, Further progress
should alse be seen at Gaditlae, assisted
by a increased ahare of a moee stable
market aud by 1 steong contribmion
from the Meaicnn asseinbly furility,
Technical Producta should alse see
progress with partiealarly good busi-
ness inn linquid storage tanks w1 Bell
Avon aud in our range of respiraiors,
The progress of Ason Tyres will
inevitably be limited by (he more diffi-
cult market conditions xeen ot present,

Wo expeet eapitul expenditure 10
amount 1o approximately £20,000,000
during the eurrent year wy proceeds
from the Rights Desue are invested in
peojects judged to have good potential
for nreeferating the Gronp's growth
sl for generating nttractive returns,

Good apportunities cantinue 1o exist
for inereased market share aml
profitable deselopmeat fn key areas as
we benefit Trom the increased imernas
tiosd spread of our businessen, from
our cost saving programmes and from
the enthaneed enstomer foens derved
from the 1992 reacganisation.

Avon mude good progress in 19923
and, slthough the worldwide economy
urcessitates a propetly eautious
t||lprm|(‘||. we enler the current year
well positioned, with o strong balanee
sheet and with full confidence in our
Tutire performance,

Lerd Facofiam {hawman

The Board of
Avon Rubber
ple

(left to right}
Chairman,
Locd Farnhamy;
Deputy
Chairman,

£ M Fisher;
Chief Exerutive,
A K Mitchard®;
1 M Woolley,
§% Rarper;

} M Pinckard,

S ] Willcox* and
Sir fubn Milne

D C Saumardich®
is pictured on
page 7

® denotes evetutivg
director
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Chairman

‘The ¥u, fon. Lord Farnbam
;

Chief Executive

A K Mizchard®

]

I l “ A 1

J 5 Harpes®. 5.1 Willcox* D € Sumandich® G i Magtiat
Mon-executive directors Auditors: Princlpal bankers;
P M Fisher (Deputy Chairman} Coopers & Lybrend Burclnys Bank ple
Sir John Miloe NN , Cownerica Ine, e
J M Pinckard Registrar & transfer office: Midland Bank ple .
"I M Woolley Melksham, Wiltshire Sacittd Géntrale " ;
gl A . N ~

Reglstered office: Brokers: Corporate financlal advisors:
Melksham, Wiltshire Cazenove & Co, Baring Brathers & Lo, Limited

Sollcitors: * Executive Directom

Linklaters & Palnes 1 Company Scerrinry

% . e

A\,
Non-executive directors’ profiles o ' . T

Peter Fisher, nged 67, who hiza been m'm\ er ol' the koard since 1966, was appointed deputy chatrman
in Janvary 1979 und Wllﬂ group manag‘ng dtrccuvr between August 1975 and February 1986, Tle il
chairman of Elm Encrgy & Reeysling {UK) Ltd. Magriid, with one daughter, hie lives in Wiltshire,

Sir Johin Milne, aged 69, who bus been o member of the bonrd since 1989, was, until 1990, chairman of
Blue Circle Industries ple. He is chairman of Alfred Mc;\]pincﬁ PLC and a d:'rc;tor'of Royal Insurance ple,
Witan Irivestment Corq'fm’ny ple und Solvay et Cie of Bruucl;. Married, with two sons and two
daughters, he livas in hampuhirc, Ite was knighted in the 1986 New Year Honours List.

John Pluckard, aged 63, vha has been a member of the bourd since 1980, is & chartered accountant, Ile
is chuirman of Barcom ple, deputy chairman of Bimc(; Industries ple and a director of llhcjlcigll
Industries Group ple. Murried, with one m;m, he lives in Warwickshire.

Moger Wonlley, aged 58, wus appointed to the board in 1992, He is chairman of BM Group ple, Dolphin
Packaging pte and API ple. He is n dircstor of Staveley Indusiries ple and Bristol Waterworks ple,
Marded, with two children, he lives in Dristol.

Committees of the Board: [

The chairmon and the non-executive dircetory are the members of the Senior Executive Rensuneration

and Benefits Commitiee and of the Andit Committee, My J M Pinckard is chafrman of the Audit

Committce,
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Aven Rubber, founded in Wiltehire in
iB03, pperates from mare than 20
sanufucturing sites in Envope and
Nerth America.

We dexign, develop and munufacture
high pertormance elagtomer produrts
s aystena which are supplied to the
world's mrtomotive, engineesing,
maritime, Jeisung and defeace markets,

Olfr‘hcudqu'hr\icn remain in the,
United Kingdom but we have expanded
our overmeas aperations conaberably,
purticulurly in maintand Europs snd
North America,

The United Kingdom remaing our
largest single market but over 60 per
cent of products now go to customers
overseas with North American and
Enrepean Union cotutrits heading:
the st

The group's lurnover is uplit almost
enquaily between our three mjor
product groups « Lyres, antomolive
components snd technical products, We
aly manufueture a range of high
quality influtabfe boats,

Today, Aven has well over 5,000
employees of whom almos( 60 per cent
are UR-hused,

As the 19905 unfold Avon Rubber

" will continue to develop world-cluss.
ampufacturing facilities and to expand
ita nevivities throngh orgunie grawth,
joint yrotures uﬁd other opportunities.
But in whaever sphere the company

operaten, the watchwords will continue

to Je qualily, contintous improvement

and enhunced customer satisfaction,

Merrotive

Diviglen
Hurphan Stwse
SMunepsag D

Sttty arirtvedd epdng Conitng wathin the L
‘wetre moee than oMt By 3 eoayp diegline o rarkey
cordidere o rariand Dogpe (aoman, Fronch Wit
Eanch £ar proshuste i srawen pdviantal
PUCLS Gt e reXs

Thrs, roupied wth Esppe mde ot down -
progravmes, orested § ey yeur for saomotve
Kemponent P Tt we mone than mantaned
D pOsLon SEpAR IEME eRmputiion,

throre psteely. the opcreng up of the Gerran
ikt alowed 15 10 exgand sgndiantly o market
shave - arid the depreaavon of sarg contrised 10
perrade an advantage o Barppean 2 adng.

The ongoag dnve towwds sl qualty o af our
factonies bas boen refhcted in reduced aperattnal
ot and the gareng oF 150 F000 awards and severaf
gustomer necogrstiont. Of parterdar note we the
Raver §0'd and tronze awards, wn respectively by
our hose A yibratien mmanagement ueits, snd the

« Brsttany qualty award won by oue French whdary
Tabur, Such awanths are crucal m comenting
customerfsupplior partnershps o an screasngly
compettve maketplice,

Avor-Clente wis sritesshd in grosing as markes
ghare for vibrabion management <omponerts dunng
the year, [t benefed froen the openness of 4
Contoental maskets snd pained new onders from Au,
Opel and Suzki Thes growh pattem shausd be aided
Ly the contmuny, trend Lowards gozater suphitheaton
n vehitie nde and handing charactenstizs.

The markats in wiuth we operate demmand an evers
mcreasng degree of teebnology, and our ability 1o
eompete effectively has been sgndicantly enfuncad by
the creaton of our specalist madng unit at Meficham,

Our Eyropean hose business, despie prossure
frm pewr tarket sources, was strengihencd by
vnstments i France and the Czech Republic This
extrs Capacity, linked 1o improved manuiituriog
techinques desgnad in-house, brought ui aew
contracts from Ford, Fovir, VW and Ranauh.

Our mouided rubber busnessos reflected the
goneral downivard trend Hower, there were some
ergepbions, parculady in Areas terving the replatement
tmarket, improvements o manubctunng efficency
sipndicantly protected margn.

The dentand for our vehicle ar conditonng
components grew substantully throughout the year,
Hlaang outgrowr its start-up facity at Medsham,
AvornrSAH, our joint venture company speadiung
ths newly-developed ivea of our actvities. rolocated
the bubc of its production ta p much lrger fackty m
Souh Wales,

Avon Fyros

L Fouwe
Munaging Jueerar

frozrpmprgepns of cerowrg ihe WK ten skl
g v Sl of sha prae 7] A0V (T
vitae oF Diaring b0 T RIS et St oflet dy
the reskyes i Kot Eurapr - which bacta
progce uRpit on ey ed praf

Oporzrg carswtnp pduced W shs. 1ogether
h PEALICTINE SIS 1 LT
ey and eamnty g the Sogh asformnce of gur
skt e otatied s b shuresa protas
Whilantaly st bt yes

L rementd OGS4 Pt e Bute el
theoughtA the yer M wes & sgtiuint fator mons
wengrerecst perlitatuley COnom agaTy Cor B e 4
rAOnE browtt cocets e ar Ry dndd
matorcyche slerar champsidvpn, v Ao freadng
gt thap wagow ki oo etnasogsel
canbiy

Regently, we have wan the prashigous Formmia
Ford eontract ared wadt be erttusl: suppirrg Tyres fof
the tvee yess 19941976

Auren Tedhirues Seeaces contmued Lo mabe
vahiabies ¢ anrbutons. Mew Gontradss o Sn Lavda and
Chura, tozether weth ongong contracts sred busnety 1
Y anct Plalaybd, weres the man weas of Attty
Leacts of interet exdeane harther busned
opportaes shead.

Key swvestments intuded the onder of & new snghe
stage tow predia trxck sadd fyre-buddag mmachoe, due
far dezvery et e Thoy wi prods the ncreaed
CIpXty MY (0 meet macket feeds o & vilaTy
mpontant busnets sector Contederabie puccess has
boen atherved In converting exgtng provees (o
manfacture wide seclion car radiat premam 1es.

A fultysetegrated standand scfvare informiaton
techrology system wit become operatonal by the end
of the 1973/ financa! year (8w} peovice maor
mprgveinents m effiocncy and catomer senae, whist
alsa reduany operaing COsls

Contitirous enprovement plans L Selied cur
diive Uy tprnve competiveteys i curtomes
wervice, Contead 10 cur personedd and traneng potons
a0 o plns to et the TTnvestors m Frople” naton!
ssandards,




Avoa Ifletatlae

Yone ta om
ooy Pl b

YR LZw 3 COTrzhar. g i SOTE RS §WIRARTY,
Gf 0N frantng conSTans o workSie e wanne
ket

Yaw eritgated the winst effets theowgh
ermmbraton of ggresioe maketn g wipnsed
CBAPTRE Wrale 300 By COntampmsyy ampedving
AR GuEiy tnef pporatng effivency

Alttinugh s 10 the USA wert portdary
afferted, Ave Seag it Mance £ontrued 1o trade
oottty ind profitabie

Our peticy of mtroducing dvoanve products kas
teen aramtaned by the launch of the e Seacgran
rpd sfatshie - armed at the top end of the oy
chsp-boat market Thos has faken i erto 2 new sectir of
the dessure and yachtng market partaculay me Flangy,
Callorrsa and the Medterrancan Cotmurer responit
has been very ethusiaste

We aso mtrodixed 5 modified range of Merafis ty
rreet nevr 150 regubttons, Our s maor msative 1
tha Bunch of 3 rewy range of heat-bonded inflatables,
the Typhooo senes Unng new materas and
technclagy, these excting ot wel adow us ta
campett i both exlag and new markets docgude
our turmert hypafon range,

D e year we venre awarded B5 5750 Part |
tertlicaton as part of our ContNLOUS Wrprovement
proprarmra, Subttantyt overhead cost reductans b
bean athwesed which vall bear fun duerg the new
franoal year

S A

Aron Toadls
Prestics
LR R

lungy oq e 7

Qur swetegs of achwmang wipld bradertti e ehersen
murbezts for o e pontf e of ongetve
PG B AEIVE SRS

Ao & tud of oo sales e cow o rcthe
bty whent v bave a keadng flobal share A
fartheer cpasrter of oir salcd are o rrbety aberg we
hed ateadng regesl poston,

La'es W delence cystomers reprpsent arpund 3
thwd of the Diasnn g trncver, with only 2 small
preeoeuon i the unierixn LA surbet Deiple 2
fenerd dedlre o defence sperving, o siles s HOw
wian hgher than (e weere fue years ag0 Sprfizang
adanges hase been made with o mltary mspraton,
colapuble pliow Lankz bevercraf ot and erature
managerment sratonaly

We ganed export cortracts for the S10 i prator
nd its dertvateoes, incloding nat eontrol masks for
potce forces i the Far Exst and USA and protecteve
rasks for the nucesr wdaviry.

Hore bgrhicamly, our new FMI2 resperator hay
won orders worth over {15 mfon for Scandinacan
defence fortes, with @ whstintial potenial for further
sa'es worldeante,

Bel Avon contnues 10 grow, hrsng secured 15
poston as sole suppher of $art syriems for the US
Mavy's LCAC hovercraft buldeg programme untd the
end of 1995, and with orders for pliow tards
xgeedng $12 milton dunng the next three years.

In the commertial sector our aerdl and ik lner
units have expanded capaoty 1o meet demand,
However, our more mature components buuiness,
6l Largely UK based, has done fess well and the
cambnaticn of lower demand and fierce price
Ppressure sendisly deprensed the perforrnance of
Avon Ames, our photocopur roll xoint venture,

in France, the offect of European recession on our
heary monidngs und at Malesherties wus somewhal
©ffict by the growth of demand for mn-excavator
crawler rack comporents, and by orders for the
spply and fung of sgrature mansgerent matenal
to naval vessels,

Orversh, the Orason had a very jood year,
partcutarty n the first half, Profts were hgher v it
of the recesvon and all seven busness unay traded
profitably.

The ntroducton of call marufacturing techrques
has freed up some 1000 1q metres of spote &t
Melksharm, enabling e serosol Lnit 1o be retocated
there chring 1994

A down paymen: for an expert contract of tner
£3 million 2essted cur cath poston, while further
mprovements retuted from dovang stocks sad
eretrfue debitors to pven lower levels, reading to
substantal cash gererstion,

AT AR e

Eaa by Busher
&Taxicn

F TR e
Fooopedagw

Famr 2 e

Y wes arerinet poy f progrni b Sl Buhar
& Pt wistnogricues (o bl e e poe
el e & ek 23 Ow prerh e 185
BANCIYE £YEY

The Avor bowrtlhes prkoraed 8§30 pgereon
of pur s v # g pan g domsnd Tor e
Prodan; 5 et llorty begh ol eew huness b bonr
serired an fow hiie MO e s poales)
ey woneig D s, whuch e gute AN 91 e
10 wortd s sardrds

A RO wi Fave corasiceted §IL5G
manacture ol mber wltong e g4 prp
mandactug was oovmenied n 1978 By the orit of
1974w thad s dactyne there ¥ of Avors g
s for the L% inad et Wie havs riradatod two nesy
2157 3 by ancd 3 grvy CRamOns, A new Tisu i
£ wil be Learated 0 Jenuary 197 Marton 240 saw
2 wbitantd encredse 5 the mandartore of syecton
meadded pr wtabe gty

The Mewcan facty covmimoes t9 operpte crongy
and bz gamered addtoral buzness from Gonersl
Mators Ford has recommended Cadmax to petasn
for thes extremely prestpius TQE Award 1 1974
and, o sucgeish A, we eapect 19 be urw of the very lew
Ford supshiers wha Fave attaned ths gward

The Hev York operations mtfered adversely a5 4
et of the General Maton” tarpet prcg endesone
Howear, New York expacts 19 rethn Busness & was
ongnaty 16 have ket n aditon to ganing hrttae
busness from G, M. and ether custorners, Plasts
moukiing has been transfermed from Marton to New
Yok, consotdating a plastes mantdazture o that
operaton

Cadlac has achseved 4 mijer tochral
breaktrrough, having developed & umaue Sow-
permeation nadber hose. Cur plams dne toevelop th
hose prumaely throujh faet wnd vapour handkng
presducts, sty at one of the targe US adomatie
manlactuners, 25 wed as n non-asiomotve fucl
hancting apphations.

InCTasngly our custorners requare A T service’
capabiity from ther suppbors and Cadfias o very wedl
equpied to prowsde the,




Chief Emmﬁvéﬁ Beview

{¥aca ngaim OUF bnesores has Veen pnducted 10 rasher Siffientt maurket eondstit s,
although the ymproyemensd which wr derected in the 54 last yrar huve beren
generally mapsmned. The L K. Economy appears 1o bue alighity betaes puchve
maprha en bus ita growth is being seriqusly inhibised by the aftuation in
Continental Europe.

The major tronamits clyewhere in the European Linion, sre serinesly
depresned oud the reduced output from the Gesman inutor industry is a particolss
ognse for enncern. We tend to the view shat there is palikely t0 e much, il 20y
improvement during 1991 \

My review is considerably shorter then asual heciwse, shis tinig, &e YoU wilt
have reatl, our five divivional mansging dicectors are Teporting directly on each of
their businessca. “Cantinuaus [mprovement” is 0 major theme of this year's repuit
and we ars seeking, by the use of & few exumples 19 tndicute how our produsts
agd servines ane heing enthanced by the active perticipation of our exployees.

These examples aré 8 small craswsection of literally hindreds of similar
prajects either successfully campleted or ongoing. which-include employces of all
levels and disciplines tiroughout the orgunisation.

Qur continumis jmprovement actjvities involve the expansion of scif-
contained and (lexilite teell’ munufucturing units, Wherever pmmihle. we seck 10
reduce, {f not eliuinale compictc}y, those operations which add cost rather than
value. Jadeed, it i our {ntention ti accelerate our progress rowards the attainment

of wartd class standards in all our operations,

By
X
X

14y,

Malntenance enginecr
Kelth Merchant {left)
soty ug the loading
gear and electrical
team Jendar

Stove Parley works on
the programmab »
logle cantraller unit
during conversion of
anather pag-o-matle
press.

tmprovenient enginser

Sandy Hiscocks checks :
joadinyg table centeality
with an un-cured tyres .

Engineering te
feader fan Hewp
[nspacts ¢t
tyres ¢
conyerted pri
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Chief Executive’s Review

froatosusd

St wetictiew wilf be sngensfnd over the yeast $o €0 15 e pots 1o cozspele

arets tare effectisely i an ensironnest where custegoer with fenzod fasiar
reapanss il shiecter lead sionen. shilst requivisg a wider vanety of produsts, A
the same fime, an incressirg mmber of pur majer cotomers go both sides of the
Atlsriin continue to reduce their suppties buve and 1his i 8 treed which iy workug
in our favnur, since, in geyesal euser plecady, Avon his bren nomivated o 4 bonge
tzrm pastnership supplicr.

Component suppliess frave to demopvizate i Vhels custiners that they fne
the syatems in ghave to guarantes tonsitent steadards of quality, This is 35 arva
wheee we haye achieved considerable suceess. Already, 1en of ou‘r{n;urrulimu are
approved 1o cither [SQ G001 or Q0U2, which are the generetly secepind

inteenational aystens standards for qualily mansgement. Mast of oir companies

have an inpressive urray of quality awirds from inafur customers, a few of which

. Pperacer Teri
Domwrs mpkss a1
prodeatinn s

are mentioned elygwhers in the report,

The whele nrea of health, safety pnd envicormenta) protection i+ one in
which sur Yalues Stotemnent, set out oo pege 5, ﬁll;li pur(/iaulur l:xg,_ltcuion. '

Tt is clearly underatood within il our companier, s(:honre and abroad, that
ths health nnd safety of evr esployees and the jratection of the ‘cm’immncn; are

as fraportant as any other business issue, - .

Duavelapment sclentist Carol
Whitexker cherfos out tests with an
acoustle pulss tubo 1o determine the
propertivs of sonar baflle macerial
acroas a rango of operational
temperacures and prossures.

o 1o gimn el
i)
Tt
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Chiaf Executive’s Review

I

Our (K operatsons Base ruber recosved, of zre
awaiting from their lzcal satbioaties. the forsean)
unthorieatons required by 1he Enviconmental
Protection Act. Ope aspecs of this process is the
development of mte-hased environmental
improvement progeamines, which in many faws
will rihance operating efficinncs as well as

cnvironmental performance. Computnralidag

desipn
deyeiopment

. . . supervisor Dave
S ¥ * H o Y
Pollution, an autherisation te continue the uze of oux miajor waste fuel boiler st Sharma 2t work,

We have ceceived, from HVE laspectorate of

Meikshum and to npgrade thut plant to comply with fortheoming 1995 standarde.
Iu is hoped, over the next twrlve mauths, 1o develop thiv faciity as port ol n

state-afthe-art envircnunental wuste management system, designed to enbance the

Operator Ml Ta
spplies relpiercament
AN sutometive ho

responsible managemnent of alb the waste materials which ure genermted by our
Wilteliire operations, ‘This would, in particular, ensble us to re-dycle waste
muterials wherever pomible and 1o increase the volume of stextn which the boiler

slready provides for manufacturing operntions on our Melkeha wite,

e

Tn my report fast year, | mentioned thut the. gontinuous smprovement ethos

T

is now strangly established in Aven and that there coubd be pu better guarantes of
w suceensfiu) Yuture thas the involvement of our erployees in the quest for
improvement.

We ftave committed ouseedves to becoming “nvesiors in DPeaple, which in the

sational wward for excellence in personnel training aml development.

‘The company hag séen wany changes aver recent years und our employees

have proved themselves to Lie highly adaptable and willing o take ot new skills.
This Bexibility will cunyinue to stand uA in goosd stead ns we address thie challenges

and apportuities offered by the mnarkets of the future,

s

7
£l

5

e

e
e

A dual-head extruder
belng run in a Hning
axtruslon mode by
aperator John Garred,
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Directors’ Report .

The directors sufimit the one husdred and third annuat report and sudiied Gnrpcisl Mateinenty of the panpnny fur
ihe year enided 2 October 1993,

f. Principal activities and business review

The principal activities of the group are:

& Manufacture of components for the automotive industdies
B Manufacture of tyres and refated products

¥ Manufacture of other polymer hased products

The business review is covered an pages 2 to 15,

2. Results and Pividend

The gronp profit for the year before taxation amounts 10 £11,014,000 (1992 £9 360000}, The gronp profit for the
year after taxation and minority interests amounts 1o £6,912,600 (1992 £6,167000j, g

Full details are et out in the profit und foss account on page 20,

An interim dividend of 8o per share (1992 5p) wan paid on 16 July 1993, ‘The directors secommend a final dividead
of 11.5p per share (1992 1 1,5p) muking o total of 16,5p per share for the year 1o 2 October 1993 (1992 165p),

The total distribution of dividends for the year to 2 Octabier 1993 is £4,134,600 (1992 £2498000),

3. Directors i » . .
None of the directors fud n lm:cﬁuul Intercst in any controet to which thu parent company or.any Mklmliliary =
witg n party during the financial yeor. Deneficial interests of dircetors, their femilies and trusts in shares of the

COrmpiuany were: ’
+ ATTHE BLGINNING OF THEYEAR O, - AT THL [ND OF

WHEN FIRST APPOINTED A DIRECTOA THE YEAR

CRDIMARY PREFEAENCE ORDINARY PAEFERENCE
Lord Furnham 9,765 - 12,206 B
P M Fislier 9.262\‘ © 500 11993 500 .
J 8 Harpes - - - re ' 2
Sir Johin Milne 2000 - 2,500 L -
A K Mitehard 3,275 - 4241 -
J M Pinckart 6,250 -~ 7.500 i
8 .J Willeox - - 1734 -
J M Woolley 4,000 - 5179 -

The exceutive dircctors, with the exception of Mr I3 C Sumardich, are alt option holders; details are ret out in ot
11 to the finnncial statements, N ‘

No movéments gecurred in directors’ shareholdings hetween the end of the financiel year and 31 December 1993,
No beneficind interest attached to any shares registered in the names of dircetors in the company's subsidinrics,

Mr B Stacey and Mr D J Hudson retired from the hoard on 31 March ard 30 Scptember 1493 respectively.

Mr D C Samardich, who was appointed Lo the bourd on 1 Jusuary 1994, retires under Artrle 91 and, being cligible,
offers himuelf for ce-clection. ‘ Z *{

Sir Johu Milne retires in rotation as a director and, heing eligible, offers himself for, rc-elcclmn.

Mr P M Fisher, the deputy chairman, will xetire from the bourd at the annual general mcum[,.

Substantial shareholdings
At A1 December 1993, the following ﬁlmmlm!dua teld 3% or more uf' the company’s issued ordinary share eapifal;

Morgan Grenfell Group PLC 1093%
Robert Fleming Holdings Limited 5.86%
Britannic Assurance Public Limited Company 4.52%
Scottish Amicable Investment Management Limited 3.69%
Universities Superannuation Fund 3.53%
A MP Asset Management PLC ' 342%

The company i not obliged to publish sharcholdings held for authorised unit trusts, However, if sharcholdings
held for nuthorided unit trusts were tnken into aceonnt, holdings in respect of M&G Tnvestment Managemenm
Limited amounting in aggregate to 10.90% and in respect. of Save and Prosper Group antounting to 4.95%
woltld he disclosed.

page b
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£ ?rl.mzé”and dmrlt:ihh\contﬂbtJnO'b
Mo politiqpl cunmhﬂmnn wr:ﬁmmlc duving the year, Contributicns for charitable purpores awometed 1o £40,00%
{1992 FanNGy,~

6. Diractars and officers lability insurance
The comprny muintaing on hehall of the dirécrors and officers 3 policy of Hubility invurance.

7. Disabfed persens =

It is the poliey of the compuny 1o encourage the employment und development of ;-lul.nlrhs disabied persons, No
unnecessary limitations are placed on the type of work which they perfurm and the policy ensures that in
eppropriate cuacs consideration is given to wodifications to equipment oF frremises and to ml,uﬂmmli i mwking
practices, The policy provides that full and fair coneideration will be given to disabled applicants for employment
ond that existing employees wlm Liecome disabled mll haveihe apportunity to retrgin and continse in -
employment,

8. Employee involvement
Since the formation of the Joint Works Council at Melksham in 1936 und its more resent counterparts elsevhiere in
the group, consnltation with employees has been recognised as being of great value, Regular consultation tokes
place o that employees” views are taken into nesount in all matters which may affect their interests, n port of
aur major progenmme of continnous improvement, supervisors and employces meet regularly to tackle prohlems
together in a teamwork atmosphere, Information is disseminated to all employees by means of bricfing groups,
notice boards, videos and regular publication of un internul newspaper, Avon Matters,

We eontinue with our programme to ackieve “/nvestors in People”, 0, UK award for excellence in staff \ralning und
development, Continuing communieation with, and involvement ef, employees will be maintained os s vitsl
element of our drive to nchieve the highest standards in this area,

The Sharesave Option Scheme, which hus Leen in operation in various forms since 1979, encourages wider share
ownarship among employees and enhanees employees’ interest in the progress of the company. Pension fund
matters are communicated through site committees ond the pullication of a special newspaper,

9. Research and development ‘

To support product innovation and the needs of our customers we attach i uwrcnsmg importunee to the role of
research und development in the group’s operations.

Some of the more fundamental work undertaken by the group, normally as part of joint programmes with
universities or research organisntions, is now helping to improve the efficiency and control of our processes.

The strong relationship that Aven has worldwide with customers and suppliers is of great value and is a strength
on which we will continue to build.

The broadening of the group’s base has imrodm:m{ (different technologies and skills which will augment our total
polymer engincering capability. b

Interdisciplinary teams continue to explore new technologies to enhanee the production and performance of Avon's

produrcts,

10, Close companies
The “cloxe company™ provivions of the Income and Corporation Paxes Act 1988 do not upply 10 1hie company.

‘

11, Auditors

A resolution to re-appoint ¢ litors, Coopers & Lybrand, will be propused at the annual genernl meeting,

By arder of the board

C L Martin, Secrotary 4
Helksharn, Wiltshire
2 Junuary 1994




A .
= L

£

Seatement of cornpiiance with the Code of Best Praciice
The Ruoard welcomes the Report of the Comamiltec on the Finatcial Asjucts of Korpocate v arRRai, ‘gt;;mmlly
known as the Cudbury Commitiesn,

The Baard is of the vigw that the coapany hus for many years been govemed s suosrdane il the wntepl
principles now recommended by the Cadbury Repon, Following the publication of he Cods of o Pravhion dn
December 1992, however, the Boxrd hiss reviewed in detail 1he gompany’s complisnce with sho grruy of the sade,
Measures put i place as 8 resnle of this review have cnsured thal the comjrany e pow in full ropuplinpee withs ghe
code, apart from the provisions relating to the repost by directors on jnternal controls and going seucessy, The
Cadhury Committee prengnised that guidelines wonld need 10 be developed to provide & frmnewnrk far peporting
ap intgrnal controls and reporting that the company is & going conceri sbthough tsea: guidelines have nos b Lkl
been Snufised, we ave glod to comment on these two issues.

Tl Board is untisfied that the Croup has an appropriate systen of Interns) controls which ineludes & elearly
dufined delegntion of suthority from the Board to our opening cottpanies and cleur grwccdurt:l fur chtaining
approval of major transactions, The Group has established procedures for planning and budgeving and for
smonitoring the performance of the opeealing comprnics and the Craup spgainst previouly upproved plans s
budgets. Internal fnancial controls nrs in existenee which pmvidt:-rcusunnhlu assurance of. the malntenante of
prager accausting records and the reliability of finunciul information used within the husiness or for publication,

The Group’s accounts huve heen prepured on the busti: that the Group is a going conversn, The itectors ane
satixfied that the Group i iiv a sound finuncial position and in forming this vicw, the Directors huve reviewed the
Greup's budgets for the current year, outline plans for the following twi yeur, eapital expenditure plam snd

LEs PRI
P
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cashflow forecasts. o ‘

There is on Audit Commities of the hoard of directors which' megts regularly with muiagenent and external
auditors to review specific accounting, reporting and internal control matters and to stiely itselfl that the wystens
are operaling effectively. The Committee nlsa reviews the intesim, preliminacy and annual requlis statements,

Raport of the auditors to Avan Rubber p.ic.

on the statement of compliance’ with the Code of Best Practice ,

n addition to our aadit of the financial statements we have reviewed the Jircctors® statement above concerning
the company’s complinnee with the Code of Best Practice, insofar as it rclates to the paragroplis of the Code
which the Laudon Stock Fxchange has specified for our review. We carried out our roview having regard to the
Bultetin *Disclosures relating to corpurate gm‘urmnycc’ issued by the Auditing Practices Bourd,

Qur procedures primurily comprised enquiry of uppropriate dircctors and officers upd examination of relevant
decuments, We are not veyuired 10 reviesy, and have not coviewed, the effectivencss of the compiny’s governauce
procedures. ‘ L

The directors have made comments above coucerning the Group’s system of frternal coatrol and regurding
matters relating to going concert. Having regard to the guidance in the Buletin tasned by the Auditing Practices
Roard, we have not reviewed nor do we expreds it conclusion in the following prragraph on thaese conunents.

Based o our roview, we have sutisfied onrselves that the direcrors' statement approprintely refleets the
compuny’s enmpliunuu{with the specified paragraphs of the Code,

Coapers & Lybrand ' Kb‘(}ﬁw g \A’k&?(d

Chartered Accountants antt Z
Registered Auditors
Bristo)

12 January 1994




Statement of Directors’ Responsibilities
and Auditors’ Report

Seatement of directors’ responsibiiities

Company Taw requizes the directops to prepare financigl statements = sach financial year whicdy give 2 drne aund
Py . Ce oy - b .

fair view of the state of affairs of the company s tha Srroup, and o/ ing profit or Joss o4 fhe copupany and the

Grogp for thal period. In preparing those finsncial siatements, the directors are required 103

a) select suitable acconnting policies and then apply them comistently;

b) muke judgements and estimates that are reavonable and pradent;

<) state whether applicable accounting standards huve been Sollowed, subject 1o any material departures diviowrd
and explained in the financinl statemenis and

d) prepare the finuncial statements on the going concers basis unle
corapany will continue in business,

The dircetors are responsible for keepiug propet accounting secords which disclore with reasonalile Recuracy
at any time the financial position of the Croup smd enable them to ensure that the finsucisl stotements comply
They are also respensible for sufeguarding the assets of the Group and for taking

o it in inappropriate 10 presume that tha

with the Companics Act 1985,
reasonable siony for the prcvun?.u—m detcetion of Traud snd other irregularitics,

By arder of the board
C L. Martin, Sccretary /
Melksharn, Wiltshire

12 Junuary 1993°

Report of the auditors to the members of Avon Rubber pJl.e.
We have rudited the financio] statements on pages 20 to 4,

Respective responsibilities of directors and auditors

A deseribed above, the company’s direelors are responsible for the preparation of finuncial statements. 1t in our

rexponsibility to form an independent opinion, based on our audit, on those statements and to report owr opinion

th you.

Basis of Opinion o
We comducred our sudit in accordance with Anditing Standards issucd by the Auditing Practices Board, An audit
inchudes examination, on n test basis, of evidenee relevant 16 the amounts’ ond disclosures in the financial

nt-of the significant estimates und judgements made by the directors in the

statements. 11 also includes an assessme
nd-of whether the accounting policies wre uppruprinte to the Group's

preparation of the finanginl stutements, A

circumstances, consistently applied and adequately disclosed.
Wo planned aml pecformed our audit so as to ohtain all the information and explanations which we

considered nevessary in order Lo provide us with wulficient cvidence 10 give reasonable assurance that the financial
statements arc free from fhaterial misstatewent, whether caused by fraud or other irrcgularity or ersor. In forming
our opinion we slso evaluated the overall adequacy of the presentation of information in the finuncinl statements.

Opinjon ;

In our opinion the financial statements giv
Group ut 2 October 1943 and of the profi,
ended aud bave heen properly peepared in aceordance w

Caopers & Lybrand JQO\QW? 1(1 . (OIJ

Chartered Accountants and
Repistered Audiors

Brsted

12 January 1994

e & trie and fair view of the state of affairs of the compauy and the
totul recoguised gains and cash flows of the Group for the year then
ith the Companies Act 1985,
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Consolidated Profit and L.oss Account

Jot thz vour paded X fheioker $993

: . ) s o j
e ) e L i sy o
Turnover F 265,685 mushk
Cont of sales (232,745) ARLTER)
; Croms profi ' 41,940 3T
| Bintribution eosts Sy (8.166)  1300D)
Admfubstrative expenses ) ‘ (2L248) (18975
Other operating Ineome ) ’ 1,021 L1486
Share of profits of axsosiated companies o 4 3 31 449
Operating profit 2 14,957 12877
Amounts written ofl favesteents - tl.mﬁ)
Profit on sale of interess in subsidiary lmdcnahing . - 1508
Proﬂtm nrdinary activities before interest , 14,957 13085
lnlerﬂf ﬂ.r‘nhlc less receivahle T4 {3,943) (37:5
Profit on crdinary activities before taxation : b 11,014 9360
Taxation on profit on ondinary netivities 6 (3,563) {2.563)
Profit on ordinary activities after taxation . 7,451 6797

(539) {630

Minority interests

Profit for the year ‘ 6,912 6,167
Dividends - ' | ‘ | ‘ 7 (4,134  (3498)
Profit for the year retained 4 28 2,778 2,669
Earaings per shars ) ' fu " 8 + 30.0p 285p

All of the group's turnover and profit was generated from continuing activitics,
‘

The 1992 ecarnings per share has been restmred to reflect the rights fssuo.

Consolidated Statement of

Total Recognised Gains and Losseq
Sfor the yeor ended 2 Qctnber 1993

7

reon £

Profit for the year B 6,912 6167

. Exchange differénged on overaeas investients ‘ £,364 930
! Exchinge differendes o relared horrowings ) , (718) (259)

Total recognised gains and fosses for the year : 7,558 6838

puge 10
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Consolidated Balance Sheet

ar L Ogahee (093

(] )
| R - B
i Fixed assets
i Tangible avets ¥, - As0l0
Invextmenats ‘ 14816 4,580
A 73,598
Current aszets
M Stocks , S B 36880 34488
Debtors ' 19 54368 56694
E Cash ar bank and in hand 13,656 3844
2 RTYEY 89426 :
s:g Creditors ‘ ) I
[\ Amounts falling due within voe year 2i 64934 63A7C 1:
: Net current assets 52,967 25956 )
:,f - Total assots jess current labllities 126,587 50,300
h Craditors
‘;f ‘ Amounts falling due after more thun one year 21 30,785 19.?71
rIE . Provisions for labllities and charges 23 4502 - 5.’}94
(1’ - 35,287 25,765
i Netassets ) 91,270 64,535
, — ==
Capital and reserves : J
© Sharecapitl o 27,031 21552
Share premium aceount : 28 . 3078 13266
Revaluation reserve % 48 355
Profitr and Tp— 4 28 21,656 18016
79,?73 53,189 : %
Minorlty Interests ) Lt,497 11346 ‘»J
# Sharcholders® funds . 4 share 64,535 i ‘:‘F:
4 . ' : B
l';:ﬁ f"I"!lcw financial statements were ::pprm'gd hy the lumnll of directors on 12 January i;99l and werc eigned - '
:J: ou itg behalf by ‘ ‘ s
: Famiiam
o
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Parent Company Balance Sheet

& Ceraher 1993
. L i
e o+ e e - S o b et 9%
Fixad assers
Tangible wssuty 3 "},02& TRt
{nvestments RT3 " BIARS PETRG
92,508 BRA? |
Current assets ’
Debtory 10 1,398
Uals at bunk and Ty Tsad 16,885
19,243
Creditors
Amounts falling due within one yeur b 22 4,887
Net current assets ‘ . 14,196
Total asscts less current ilabilitles 106,905
Creditars -
Amonnts falling due after more than one year 22 10,080 h 6222
. Provisions for Habilitics and charges pLl 147 186
' ~ 10,227 B
Mot assats ‘ ' J 96,478 75674
: . e o rd ‘ )
Aapital and reseryes ) % -
Shars eapital - ‘ K " : 27 . ) 27,031 21582
Share prc{niﬁln uceount 29 - 30,738 13,266
B . Merger t-:ar’irx:u . . 29 14,439 16,439
4 £l I Revaluation reserve ) 29 262 266
Profit and loss aecount . P I 22,208 24,151
Sharcholders’ funds - 96,678" 75614
‘These finangial stutemients were approved by the board of directors on 12 Juntary 199 aud wr'reunigucd o
onits behall by: y ; . & ;,
& J . 0 R ‘éﬁ
- 3 : D i
. o 4.—-“;)' ! ),
. Farnham ‘*—-""“/L TS .
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f-onsolidated Cash Flow Btatement

for ihe cenr ended & Ovtcdier $972

T T et e

e~ B e e

Het cash ffow fron operating Activiies

Retyrm on fnvettmenis 204 serviciog of Bnace
Intereas reeeisad

Intesrax paid

Ausnciatesl comnpany dividende

Diwidends patd by pareoy enmpaksy

Dividends paid 1o minority shacchalders

Mek cash outflow on Inyssements and Firznse
VA
g

Taxatlon

Corparntion tox paivd

favesting astivittes
Puarchore ef tangible xed amets
Sate of tungible fixes assety

Purchase of fixed asset Tavestenenis
Nrt cash outfiow on investing activities
Net cash outflow beford financing

Financing

Inntic of wrdinary shnvex

Expenses in mnn_ecﬁm': with share uus

[seue of ntdl’unqﬁnharcn in subsidiary Acompnnicu
New loans -
Repayment of Toans

New finance Jenscs

Principnl payments under finance leases

Net cash inflow from finaneing

{iicrease In cashy and cash equivalents

33

T3 e
ows _GEW KW %
R it T4E
151 £33
(4314} 185y
p¥ i th
3394 1467
(£}] &exTy
{1.185) [Batk)
(1,745} FR4%)
(15,903} -EMI4D)
286 396
(114) :
(5720 [13944)
C(3,444) O,145)
13,923 108
(172) -
- 5,197
8,968 1390
{2.097) {142
2,312 289
(2,510) (4,291
27,564 128
i et (A 3 it Sy i | g Splas emn e skt
24,120 (7.864)
i
{

oL
i




Accounting Polices

for tha sz wadedd 7 {Byrober U35

WWWM:MWkWMM.ﬁWW@%@
Exited Singham, A summeiry of o ware Mopartast Scouaoking. palichos dn aol et el

Basic of azcpuntiog
The finaacial stasemerss sse gorpared o she bastontad ot S, coodticfl B Chrandinsan af rTimn
Sixrsl aniers ar valustios,

Changes in accounting policies

Following the iptrndnnion of $insrnal Reperting bispdasd pusber B “lirggcring Fanenngd
Pecformarnce” by the Accounting Standards Board, churges bave been gcade gu the Frescatption 1§ Al
haaacial statements to cenfonn with fe roiscsuents. A stetemeat of Lot sonoznivtd gams und fyracs
kan cen presented, togethas erith a seeonsiliavion of mosppense i suecholden® funda,

Accounting period
The company®s accounting period ends on the Satsrday nearess 1o 39 Begtembep sach yeur. The panni
ended 2 October 1993 convited of ST weeks £1972 53 ecvsl,

Censolidation

The convoliduted financial statements inclode tha fnunciaf statemente of &l grouft undertabings ang the
share of undistribmuted profite of aysociated companies, Guodwill sriving on consolidation s wfitte off w
the sear of uequisition,

Resecareh and developrment.
All renearch unid developient costn are wristen ufl' in the year in whiclh they re jorurred,

Penslans ond othee post retlrement banefits

The pension couts charged againat profits in redpect of defined Lenehis schemes are based on an setuerial
method amd ucruar,.s? avsumptions designed to spread the snticipated pension costs aver the servive Yvrs
of the coployees in the pension schemes in u way thut seeks 1o ensure that the segubur prnsion cint
reprisente & substantislly level prrcentage of the current and expected Cuture penslonabte payrollf in tfie
fight of current wetunriol essamptions. Variotions from regular cost are spread aver the average
reminining service lives of current employees i the schemer, The prasion costs shorged ngaina profits in
reapict of defised contribntfon achemes represent contributions puyable by the graup,

Other post setirement benefits are charged to the profit and loss acconnt i the year I whicl they

are puid,

Depreciation
No depreciation i provided on freshiotd Fund where its value can be reparately ancertaiziod, In all other

cases, feethold propertiex are deprecinted on the straight line method at 2% per antium,
Leaschohd progertica are amontined by evus) annual instalients over 50 years or the life of the
lease, if shorter, [lant and muchinery are depreciated on the straight Yine method a1 rates vurying

hetween 6% and 50% per ninum,
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Taxutics
"o prvvivion for deferred tanasion in prade whnre shipe 1 peaszephie aazdonor ehet mo biditts Bk 1o
niriee tn the foreserable fature as 2, predt of prvnzes) of timsaog 2 %ccames.

Ueferred tax. suinte ner rexugrisat to the extens (hat tax g e2parted 45 be gemveeed as @ copd el
the reveraal of simipg dufferenere whidk sre pod expested 1o be replaged by sqaesalent Kyneey A Terenons.

Exchange rates

Asuets and Habilities dennminated in foreign cursencics ane transtared a1 the dlossog ate ¢f cackange a1
the balance theey date or the rate of exchange at which the tranaciion is sontracted Lo be acttled ao the
future,

Profit and loss accounts of foreign group snderiakings are tromdated ab averege sates of cashange
and Latance sheets ot year endd rates, Exchange profits and losiea ariring from tiese iransdativns and op
foreign carrency borrowlngs relating 1o overeas investinents aze taken so reccryes, by exchangn
differenices are tsken to profit and Losy scgouns,

Fixed asset Investments

Fixed anset investments ace stated ot cost less amounts writtes oft s seflect sny pramanent dimiostion
in value, \
Leased zssats

Assety which ure the subject o finance leurer are dealt with as tangible ansete amd equivatent liabilities st
the eost of eneilght purchiuse. Rentals are npportioned between reduction of the Habifities and finance
charges, coleulated on u reducing balunce hasis over the primary leass period, Opernting fease renitale are

charged against profit over the term of the lease.

Stocks u ‘

Finiahed products are valued at the lower of puschase price. munufacturing cost und net realisable salue,
Disteibmtion and adiministration experses are not included fo the valuation, Work in progress is valued )
ut material cost plus manufacturing laboue and overheads, Raw materinls are valied at purchase price
bt reduced to net replacement cost if lawer, Account is taken in all caxes of any slow moving vr

nbsolete items,
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Motes to the Financial Statements

for the year anded 2 Oresher [773

1. Pavene Company

L e e T GG T T

P ——

Under the Compagier Sai 1985, the copany bs £ot prquised dp presmt fe oot profit x0A Soes acenyut,

2. Segmental Information

MR Tt TR T ML AT TP e

a) By destination;
United Kingdops
Other EU

Other European
North America
Others

& By arighn

Usited Kingdom
FPramce ;
Other European
Nonh -America
Othiers

United Kingdom
France
Other European
" Morth America
. Others Ny

g~

e e gt R A+ s e

AXTERMAL SALES

[ "

F. I £

29018 YRLEY

56,364 HPL T

i2,004 LR L]

#2,18¢6 th70S
lS.Z?t ) ??Bf )

265485 282453
i e AR
1]

T “

EXTERNAL  SIGMENT OFERATING - (14

SALES. SALES ARy " KBTS

[y 2] o L4 (3.1

150,327 17,845 6,80% 66,085

12,542 JIs 648 B,438

15,045 - 632 1,515

71,370 471 6,010 10,405

- - - 22 {2)

. 265,685 16,632 14957 108,44

- ([‘:\l [T:;]
INTER

EXTEAHAL Honint . OrOATNG (51}

. SALES SALES mofT ASHLTS
£020 £ ] £000 £

S 131810 15877 4972 63991
24486 69 1611 11,484

14,217 - 593 2406

61,540 c~ - BS5S84 26737

- . v 147 -

- (5945 12877 %8619

232153

P e .; .
k <-""):‘,:r.'f
£l ":,'-usg"y




¢} By praduct group:

923
WTRE
GRTEMMAL  SETNINT DRESATING P
SALES ARLEY rest 2ENTS
. B e S0Py £l At
Tyres and proceserd materiali 82,708 5480  A4i6  3B051
Induatsial polymers — Automotive 59,754 ] T 45002
. = Technicuf products 78,346 35 5051 JBé85
Inflatables 12,069 3% (191 4em)
265,435 6,607 14557 10s44d
im
. #TER
EHTEANAL HGHEHT  NAATRG 9y
. SALES ALl MONT ARTR
- g o L9 Li
. Tyzres snd processed muterialy 78438 . §1,)42 4774 R%aE0
Industriat polymees = Automotive » 73438 i) 3436 6438
v ~Technical products 60,034 168 AAZ R275%
e Influtables 14,543 8 25 6578
F’! e
N BAIST MO V2877 9BEIY
7
,” d} Employens
i The number of employers including those overseas during the year wan
2N 1993 HUHBIRS 1992 UPiRS
YEARIHD  AYEAAGE  TEARINO  AVIRAGE
"Tyres uni processed materials {373 i 360 1364 1,419
Industriul polymers - Automotive 2,082 2,064 2037 FAF[
. . = Technical products 1,397 1,350 1229 1,184
Inflatables ‘ . s 337 3% 376
Head Dffice tio 117 e 104
. 5,278 5.138 5124 5255
¢) Reconcilfation of net asset analysis
1113 L3
‘ cooh con
"Consolidated halance sheet 91,270 64,535
: Borrowings ' 35,839 34676
A Interest bearing bills payable 1,170 : 2338
.‘?{J_ Interest hearing kmounts receivable ' (540) (L2 \
::.:: Imér'::pt bearing bank deposits {19,297} (1,203 "~
:i' Non Intereat bearing net avsets 108,441 98,619

)

T

S
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3. Asieciated commpanies

L i -

FERERE SN Al Al ShleBe R B Y B P i

B e
L2 LD A 8
{rraup ehare of profss 373 e
Leas; saxation 193 K5}
received i dividerud 226 415 R
Retained (distributed) by aseociated soncpacies £45)
[ e
AP OF COMPANY SHARE CAPTAL LG BY THE GRS ATCOUTIG DA TE ECRRSEATEN
Ames-Avon 2000 hares of 9% 33 Dewswder Audited pocaunts
Industries USA no par value for B992,
1 nandited
BOANLS 3
Seprowmber 1983
Avaon. Rubber 580,300 shures ’ul' 6% - 30 Sr[;lrrl‘;lrr ) Andited accounts
Corpuny {Kenya) 20 shillings esch * for 1998
Limited, Kenya
Avon .‘vf}rkeliug 260,000 shares of  33% 30 Seprember Audited atcoanty
‘ Servicos (Kenya) 20 ohillings each for 1993
Limited, Kenya
r e SRERERTS.ET T TESM &
4, Interest payable less recelvable ]
. - i
3.} Lo
On bank Joans, overdrafts and other loany repayable: ‘ ,
within 5 years, not by instalments 2,138 1,250
within & yeard, by instalments-_ 131 756
afier 5 years, by instalments 85 5L
2,134 2066
Other futerest payable and eimilae charges 1,754 2077
. 4,088 4,143
Interest reccivable 145 418
3,94 3728

Othiet interest payable and similar charges inchides £690,000 (1992 £791,000) in respect of finanice leaves,

i




£. Profit on ordinary aciivities before taxation

i T e

4, Taxatlon

' o - aany
. Fez La)

Profit on erdinary activities before 1axation is stated after crediting
Rent receivalle . &4 ' £B
Gain on foreign exchange 194 i

and ulter charging:
Depreciation for the year o tangible fixed aisets : 9,833 RT6E8
Auditors’ remuneration : ) L » 258 VY]
Heseurch and development £1712 . HLAD
“Operating Jeases; ' ,

plant and machinery . - :.3{5 2477

ather ansets ' ‘ : 948 ’ 5477
Fees for non audit services supplied du:‘riﬂg the year hy the l;arcnl compaay’s suditors to the UK
members of the gronp amounted 1o £332,000 (972 £244,000).

3 o

i b

o)

m’ in1
i'sey ) o
The. tnxation clmrs/c-, Lused on the results for the year, compriseds
~ Curreat mxulim;"’» N
" United Kingdomn corporation tax at 33% {1992 33%) 1,012 {8n1)
Oversene !m‘c;-j 1,932 1.618
Awsozinted cmni;nuicn' : . ’ 173 163
. K N s ey
. . 3,137 1,000
Deferred taxation . . 426 1.563
3,563 2563

The. taxation churge for the yenr is reduced by an excess of cupital allowances over deprecintion: of

£2,918,000 (1992 £2,120000).

An anzlysis of the deferred 1ax anst/{provision) together with the deferzed tax umet/(potentind linbility) if
deferred wxation wae provided for on the full liabilities basis ot 3% (1992 3394} fa shown belowt

1 12
L, AL
PROVIDED POTEMTIAL  FAOVIDED  POTENTUAL
L' ress e oy
Capital allownners - (4,209} - (3.,966)
Pension dlefereal ) 823 1,460 1124 - 1,764
Exceptional ftem unspent 26 26 151 151
Other timing differences . - (341) - (752
Asser/{potential linbility) ' . 849 {3,785) 1,275 (2.806)

page 1Y
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MNotes to the Financial Statements -
far the sxar ended 2 Ocscher 1993

7. Dividends

8 e S = o —== o - e 7 = v e

; im 1.
; o oo
Faid:
4,9% cumulative preference ehiaren pi A5
Ordinary shares 5% interim (§992 5%} 058 F535
Proponed:
Ocdinary shures § 1.5% final (1992 11.5%) 3,051 2438
) 4,134 3478
; A AP ——
B. Earnings per share S

Earnings per share amounts to 30p (1992 28 5p) and is based ore a profis of £5,487,000 £1972 L6142000)
- pud 22,932,000 ordinary shuree {1992 21,535000) being the weighted average of the shurea in Juue
during the year, The 1992 figures have been restated to pellect the sights bone,

g, Pensions and other post retirement benefits

- p—sngce

T e

Pensions .
“The geoup operates a contributory defined henefits plans to provide penslan and death Senefits for the
~ employees of Avon Rubber pul.c. und it group undertakings in the UK, The sseeta of the plan are held
“in sepnrate teustee udnrinistered funds and are Invested by professional Investment. managen, Tlie truetce
s Avon Rubber Pension Trom Limited, the dircctors of which are wenhers of the plnn\\mld ure:
wiminated by the members and the company. '
Proslon costs ate asseased on the advice of an indrpendent consulting actuary using the prujected
unit method, The funding of the plan is based us regular netuarinl valuations. The most recent actuariul
valuation of the plan was carrivd sut as at 31 March 1992 when the market value of the plan's assets
was £12F,356,000. The actuacisl value of those ussets represented 100% of the value of the henefits
which had accrued to memhers, after nllowing for future ivereases in anlarics,
Pension cost for the year ended 2 October 1993 fs bused on the aetuurial valuation ax ot 31 March
1992, The principal nctuurial assumptions used ure that the annunl rate of return on investments would
be 2% (1992 between 1.5% and 2%) higher than the annual increase it pensionable remuncration und 4.5%
(1992 4.5%) higher thao the annual Inerense in present and futnee peasionn in payment. The ponsion cost
to the group in the yesr ended 2 Qctober 1993 in respect of UK employees was £4,231,000 (1992
£4,245000). A provision of £4,424,00 (1992 £5,337,000) is included in proviriony for Habilities and
rharges representing the excess of the necumulated pension cost over the amount funded,

For employces overseas, pension nrrangeaients are principully defined contriluntion plans,
The cost 1o the group in the year ended 2 October 1993 in respect of oversens employees wan £1,541,000

(1992 £1,503,000). ¥

Other. post retirement benefits ‘
Cadillne Rubber and Plagtica Ine operates o medienl cover scheme vder the terms of which retiring

employees who have ten yeara service, and their dependonts, are entitled 10 medical cover from the Jute

+ of their retirement for a period of three years, or until they vench the age of 65, whichever s the earlier,
Under UK accounting standards, the liability for the future cost of post retirement henefits will

b recognised in the group financial statements in the year ending 30 Sepresher 1995; an actuarial

nuecastent of this Halility is currently being nndertaken. Approximately 400 employees are eligible for

cover under the scheme, On the busts of preliminary estimates, the liability for future costs in

£1.9m, with an ongoing cost of £230,000. The actual expense charged to the gronp sccounts in the

year fs £10,000, Puyirients made by Cadillac under the schaue attract taxation reliel at provailing

US rates of taxution,

puxe 30 ,




18, Evployees

L AR STy e T ST g £ T GE IOy e e e = e

AT e g . P R W, T T T

o1 o
A0 3
StxfY eomta during the year weres
Wages and saluries 13,659 TER3G
Social security coses T8> e
Tthier pensinn costa TR £748
73494 85328
MY e g TP T
f{, Directors
A1) "
., Fomr o
Directoss' remupnerntions
Fees 8t 63
Ciher emoluments
{including £19,000 profit reluted bunuw, 1992 £21 OGOJ - 538 545
LCompensation for loss of office 168 o
v e R
o 784 08

Tn 1993, My B Stacey nnd Mr D:J Nndson retired (-urly. ofter 38 und 25 yeusd service respertively, snd
censed to be directary, The puymemn of £168,000 sthiown ahove tefer tu ihe aggregnte payments smude i

connection with their lost of office upon setisement,

L

BExeeutive directors’ profit related bonuses sre based on yariable elements Yinked 3o profiiability and
f H Y

capital employed nnd are approved by the Remuneration Committee, Penslon costs relating to execntive

directors amotnisd 1o £28,000 (1992 £24,000),

n

A L]

"The directors’ remsuneration disclosed above includes amounts puid tor .

The chairemay ' "
The highest, paid distetor
{including £7.0&D profit celated lmnwc, 1992 £7 OOO]

- ,

BDirectans® emalumentss

£5,001-£10,000

£10,001-£15,000

£20,001-£25,000

£55,001-460,000

£45,401-£99,000 : ,
£80,001.£95,000

£100,001-£105,000

£130,001-£135,000

£140,001-£145,000

25

141

MHUMBERY

—_— = @

-]

£00

12

130

e Lk

N

¥

o~
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Notes to the Fin

Jor the year prded. ¥ Setiine 1993

L. Directars ¢ onisnurdy

i

R A N e

Share Cpticns

Exeeutive Shure Qption Achemes

J 5 Yorper 46000
D J Hadeon . 13284

6,065
20000

A K Mitchard 65,394

12396
2,890
13000

B Stacey 41,589
16,000,
5 Willeax 15495
)5.000
i - Others 38403

13,000
15,495

51 Willeox f.7§0
. N 920

e 4455

e ' .. 217830

T

Shecesave Optian Schome 1992:

J 5 Herpes . 2,155
§ J Witlcox 5172

. Ohers .505'745

Y -.,?;: 35 s
¥ g thes
aawy' :f.e' St

i .
A R UA TE AR by 7
A F A

S

ancial Statements

AT T RESPING OF 7208 TEAN,
AL oy

Y

Mooa

427

526
427
147

275
356
477
4.27

275
427

646
427

275
427
646

Suvings Related Share Option Scheme 1981,

248
473
(.95

1.95-6.08

241

-

L6l
261

-~

4 PARE £

;
Divertara and others bold Lptions 1o wubceribe for the bollowiog uundree of wrdivary shann of £1 m&g

AT THE SN0 OF THE KLAL
FBLE TR PrCE
40998 417
13714 572
67023 248
12,765 347
10,436 651
13324 417
16,581 630°
15374 417
3,324 417
15,821 430
942 46
4,730 1,90
202507 (90590
2208 255
§A30 371
5301 255
510,863 255
142,809 371

-

"

AToey
Mo

Derembar (797
Janvary 1995

[

-

Fune 1995
June 1995
Jane 1995
June 1535

.o August 1997
Eecember 1999

December 1995
December 1995

EXUCSABE DURG

1994
1998
1993.1998

1257
1934

1999

1997.1999
1998.2000




H 3 Tangivia fixed assetom grein i .
LONG SHONT  BLANTANG
& . FRAGHODE  EAMROLDYS  LRAEHOUE  Fsakamd Y LIS S
‘ : - o £ 0 £ £
Cost or :{simliims
At 3 Ortober 1992 1744 6135 U8 JOBSAY 6844
Exchange differencee &7 = 9 1908 2486
Neclusaifications 29 - £Q 3 -
Additions at cost, £.550 - 13 FAEYG 16459
Diapownls {t52) - £10) 933 {3R5)
N P e 3 e e TR
At 2 October §993 : 19,680 41% 330 121,669 142,294
Deprecintion: -
At 3 Octaber 1992 . . 3677 148 235 &7 65287
Exchange differencen : 1 - 6 654 B
For the year - 411 12 . B 9,352 9833
On disposals - )] - () (2698) (2M7)
At 2 October 1993 R 4,352 160 247 “,525 73,284
Het book value at 2 Getober 1993 15,328 455 . B3 53,344 (9,010
Nat ook value at 3 Octoher 1992 © 13361 - 467 33 47290 61,157
' Fix:ci Bagels compriver : 3 )
Cost : B LR - v I 194 121,669 137,599
Valuation 1980 - o 3,944 615 . . 136 - 4,695
T 19,680 615 330 120,669 142,294 .
“The basis of the l.ﬂffﬂ valuntion was npen market s} exiiting use,
: ) T1] . I
P (42 £20
Net tangihle asscia comprises,
Owned amcts o 50,04 50654
Leased ansgts ‘ lﬂ.iéﬂ_ 10503
) 69,010 W 6LIST -
:Depreciotion for ﬂmjeqr comsprisen: 4
Owned asets . . 7,287 6,070
Teased asseta. .o 2,546 . 2498
1 9,833 8768

If lund and buildings lad not been revalued ll’r’eyf wooll have been Included in the financia! statements ot

the followlng amounts:

LONG $HORY

IRGEHOLBL LIASDIOLDS LEASENOLDSS

o0 oo £om

Cout . 20986 3% 120

Depreciation - 6251 132 55
NetLbok value at 2 October 1993 T 14,138 195 8

!.‘ I arasm———— t——— i
Net book value nt 3 Ociober 1992 ‘ 12,809 201 13

v p——




Motes to the Financial Staternents
fag tha yree coded f Dernbee 1093

At 2 October 1993

Depreciations
AL 3 October 1992 "
For the year

At 1 October 1093
Net book value at 2 October 1993
Net book value ut § October 1992

Fixed auvets comprises
Coxt
Valuation 1980

Ne tangible asscts comprise:
Owned assets -
Leaned anscts

Depreeiatiyn for the year Comprisess
Owned nossts '
Lented nsvets

the foltowing nmounie:

Cost
Depreciation

Net huok value nt 3 October 1992

[

ALY ok 5 i e
e AT AT el O
‘*éé*:’i.a iy Ak
4 Ayd 3
hbLrd

ST Y IE
SRy
X v

e

b s St A T TR R R Y T

13, Tangble fixed astassm AvpnRubberpde e e I
L, BN i
DENDS  SAETS  MATHOMC OIS 3
P e P o0
Cowit or valustion: .‘f‘
A0 3 Qetobwer 1992 2743 615 %6 454 !3
Reviasificnions 313 £3e73 -
Additions at cost 1.633 5 §4%8
Tranafers fiom gronp companics ~ Yy 29

Net ﬁook value at 1 Ocl{ul;cr 1993

Tl busis of the 1980 valuation was open murket and existing use,

FT )
e
8 v,

!

R

9,705 645 163 o4l
5051 144 4 1,249
132 12 13 157
1,183 160 4 1,397
8,522 455 47 9024
6692 467 5 7254

., 5781 - 5882
3924 615 - 43529
9,705 615 1y 10421
Ehid) [17]

(421 [y

8,569 6747

455 67

7024 7214

145 206

12 269

157 475

11 Jand and buitdings had not been revaiued they would have been included 55 the financind statements al

LONG

FRIEHOLDS LEAMHOLDS

003 000

1,012 327
3086 i3

7926 : 195

b33 201

: J
Uuli

L
CL R



14, Fraod asagt investments « group

Vg

M 2

AT
SIVETIATS
AASOCAYED  LETHEN Frinti

e

RLanty LA THETM
. £ £oon e
Unlisted sharen al cosi, fess asnounts written ofl;
AL 3 October 1052 22 s 8RR
Exchange differenies 73 o 23
Additions - 114 fi4
Cupitatisation viiloan : - it e] 1390
i iifos o tn T RA LY
At 2 October 1993 ‘15 3504 3,789
Croup sbare of undistriluted
profite ins awsocinted companios;
At 3 Octolier 1992 ) 738
Exchange differences . 102
For the year . (46)
At2 October 1993 s - m
" Met ook valus at 2 October 1973 066 3,514 4,580 f
Net book value at 3 October I_lf'.'(‘jz - 987 2,200 3,187
T ://,5"
A list of undertakings ip’ﬁ'hich the compm:y"hui a participating iotercat appears on page 4,
{5, Fixed asset investruents - ;ﬂgg;ﬁiﬂlbbber pit. i
P ' B
S omin
N . INVISTHENTS
GROUP  OTHIR THAN
1 UNDEATAKINGS 10aNS TOTAL
[ Unliatcfi shares ut cost, texs amounts written off:
I At 3 October 1992 74,585 2200 76,785
Addi Ltfllm v . - 5500 - - 5,500
Capitdlisation of loan - 1,200 1,200
[’ Nettodk vatue at 2 Octaber 1993 3,400 83,485

'
i

on page 4,

R

60,085

HI !
A litt of group undertakings nnd underinkings in which the comnpany has a participating interest appeara

"

S i sy T
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ARl
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potes to the Financial Statements

St ihae pene ended 2 Gptsker 1993

f & Other tmesgmrms omer t.fuu Ynass

et = 5 AT Sy & 5 B s e ey e — = T A - e— -

e e e e e - -

frvestmente ug 3 Ocvater 1773 geludy £3 499,009 (9578 L1105, K0) whicdk scprrwepia Phe cons adf abe
holding of 36%0 of the ordinary sbare cagitat of Hotorway Tyzer and Aocenwries Laoited 4 Nutacs 1)
lesy umounts wnsten off.

In the apnion of the disertory she dispacitivn of lh‘nhﬂrmiiﬂ Mutemmay paeaeiis the
company exercwing nigiificant infiyroce sodl acqorGingly ¥iotorway o sthwsgh an Mudentadang o 2w
the company has u pasticipating iatorest, is nop sceovnted fur ah 2 abstinird T T The aguregmte
amount of the share rapital and reeerves of the company as a1 3) Prymhr Vo932 ks £5,653,000
(1991 £7.273 5005} andd she Toss for the yeur then ended wis £2,606,008 (1730 4406800

1T, Otherfi nzndaf Lopamitments

T TR s T AT T I P RIS TPE BTN ET T T DARTIES bt e ——mmmmee
cam v
Gaour  pAmNY Fers FRRINT
Al [ o £ (3.3
Capitsl expenditure esmmitted 2,87r 4 345 .
Future capital expendituee ) 2,965° - 5567 .

Capital expenditure committed representa the unsount contracted a lhqv end of the financis) year fop

.

wiiieh no provision has bees soude in. the Tuanciul siifemento,

Futuee capunf expetulitiure representa the smount authoried by the boand k¢ the end of the'ti mnﬂnl
year far which no contracts had been placed at thut date, .

The annua) commitments for aon-eancellnble operating leases weres

W

, . [1E}) 32t

o ‘ LAMD AND OTHER  LARD Aty ot
BULIHGS  ABSETE  Mbeics AMTS
w0 o ot 1000

For'leanes cxpiring: / . :
Within 1 year T n 243 9. 2
fu 2-5 yenrs /// o ‘ 502 atl 285 1097
Over 5 youin 1,034 34 . 944 3}
. : 1,564 10887 1250 1400

The wajority of leases of land and buildings are aubject 1o rent reviews,
18, Stocks

7 ) ey m
. [ N o
Row materiuls - : R 71T S 7016
 Waork in progress . : : 8,508 BO4A
Finialied goods R . 2(,u84 19,628
36,886 34,688
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“373 e
e 3] A .
Amomnts falliog duyr vwithia oo year:
Traste defisors 44207 LR
Awacisted campunten i} 5
Undertaking 15 which the grup
fias & prrticipating iateress T.556 it
Defersel tax 326 )
{4 r deltors £.501 e
Prepagimrate 184y 524654 BPEF AL
Amuunts falling due sfter move than st yoxn '
Eaan to andectaking in which the group o
fran a participafing interess s VT
Pefereed 1ax 523 1154
Gther debrors : (361 2366 2420 5aW
54,365 £587
30. Debtors ~ Avan fubber ple. _ . . 'Z's‘
un 0 ”-
Aezs £00p o v o
Amounts folling due within one yrar: ) e
Trade debtors 22 53 iny
Croup undertzking 1,452 919 £
Undertuking in whick the company :
hus # pusticipatiog interest 4 4
Deferred 10x , i3 -
Other debfurs “ ' 36% 361
Prepayments 2 1,862 5 1,352
Anpunta falling due after mors than one years
Loan 10 underaking in which the company
hat & pasiicipating [nierest ‘ 527 1,727
Deferred 4nx : 9 5

ther debrors ' - 534 806 . 2568
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Motes to the Financial Statements

Jor the yrezr ended X Drtober 1993

Y. Creditors ~ group

T A e T L P T, SE I ~ TR S e i S ue R gt e o e = B =T s

T R e e e e

Y
s L1
Amounty aBing due vikin ony vear:
Cursent jnstalmcnts die ou loses 25ve <038
Bank loans sad oveedrafte 2814 (REL N
Firance leases i&,ﬂé? 2ERG
Tuotal bosrowings failivg duz withio § year . 7.4%0 197
Trade creditors - ; 22582 Al
Payments reerived on socoant 3064
Billy of exchange 2,840 7 £821
Corpoation tax 2.030 94243
Othier taxation snd social secutity 4814 BE3I3
Other ereditors 1,192 1832
Acervals ' 7400 -%59
Dividend payubls to minorities Th .
3 Proposed dividend on ordinacy shasen 3.0 1) 2"53
‘ . . . 61,934 !)g:ﬁ@
) . N " . —— e Eerm————
Awmeunis (alling due after inore than one yean
Bunk loans (secured £1,64%,000, 1992 £2052,000) 27,798 i7450
Current Instulments duo . {2,59%) 254%¢ {2338 4718
T [Finuneo leases up to 5 years \ 1,941 2831
‘ ' Fiaunce feases over 5 years 28 =
s Tognl.l)onawing; falting dns afser more than cne year 28,159 17.54%
. Corporition tax ! 2 24
o a Other creditors ‘ 2,405 1358
- | 10,785 B
i Borrowings — gronp
Pl o im
i ) 5 BAHR Lt
t ' OYERDRAFTR OTHEY  OvUEDATE onan
u © ANDLOAMS LOAACWINGY  ANDEOAM  DOROWHGE
o o . Coeh oty €00 oot
o In 1 year o less, or on demand : 5413 2,667 14478 2649
. Between 1and 2 yeara ' 3i4 1,473 6,618 1,604
Lo ‘ . Hetween 2 nod 5 }cnrﬂ , f W 24,580 1469 . 72706 1227
' Over 5 years l o 274 218 M »
30,612 5,227 29,19 5480
! Total borrowings & 35,839 34676

e L=

fank leans falling due in.over 5 years are repayable by instalments at rates of interest varying buwun
5,50% nnd 9.84% per annum

page I8
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1% froditors ~ Avon Rubler pihe,

P € e~ R e R A T T I R T S T R e e T o T

A e e o b e an s g

oy g
£ 3 2 P Lo
Amnunts {plling due within one yerrs
Cisrrent invtslanents dur an Inaas - &5
Bank ovendrafis 487 A2
Trade eredivors 5§ 22
eonp undertakings - 55@
Cosporation tan | , (F1 aT3
Other tustion um social security ! ¥
Other czmditors is 4
Accrualy 1,536 .78
Proposed dividend on ordioary shoren “i‘e\\ 3058 244
. b i o d TSI R T
T 4287 5538
Enndate L L
Ambunts falling due afier more than one years e
Bank Joans 10080 .. " 1AW
Current inmalments due ‘ B - 30,080, (839 6202
14,080 6222
23, Provistons for Habilities and charges = group
' ‘ , . ECRGMM:
; ' . : Ll ] HATION
; ; . DripaAL £0r5T3 HU D
¥ . £om o5 [
Hatance at. 3 Getober 1992 ’ . 5337 457 5294
};,'"[.‘.}m}gcd 10 prafil und lass account ) 3597 64y 3533
wf Paymeats in the year ’ (4510 (15 (4825
/ Balaace at 2 October 1993 4,424 78 4,502
24, Provls!grp‘iffor Nabilitles and charges - Avon Rubber pl.c.
N ; ' PUNUON DLIARAL
g o
Bulance at 3 Oetober 1994 ' "t . {86
Charged to p}aﬁt and loss account 9
Paynsents in the year ' B C50))
Balance at 2 October- {993 // \\\\\\ 147
, - ) e
15, Contingent abilitles ) L
J : T ™ o
B ' Shour FAREHY crole LARENY
a0 e R £
{uarantces of overdraft fecilitles
aad Joans pf group undertakings - 20,346 - 19985
Bills under discount ‘ ¢ - 50 -
Bills payable endorsed - ~ 1,083 - 896
Other gurantees 1,562 13 1,154 156
1,570 22,542 Lhedd 21097
: poge Y




Notas to the Financial Statements
Jor the sear erded 2 thessber 1993

76, Recanditiption of movements In shareholders funds

o WAEAETY [ P e S e - e

irr e
[ -4 'y
Balunce a8 3 Gerober 1992 #4958 ET&7E
Profit oz the year ‘ 6,212 &E7
Dividunds, excluding serip £060,009 (1972 £43000) {34714) FR4E5)
Other rw)gpim‘ grins and foses L4t &M :
New share capital, yubscribied, lnse: pspemrq 23,000 126 '
Minority interests 3] 3300 !
Balance at 2 October 1993 #1,270 4535
27. Share capltal
s SR
: i s
e o0
Authoriseds 3
37,900,000 (1592 27000000} ordinary shares of £l each 37,900 27000
500,000 1.9% cumulative preference shares of £1 each 590 i 500
" 38,400 27,500
f Called up, allotted and fully puids
; 26,530,687 {1992 21,051 610) urdinary shares of £1 such 26,531 214052
: 500,090 4.9% comulative prcl’créncc ahares of £1 euch 500 500
| - “ 27,014 21552,
‘ 49 19
| nuMsIR [rreen
[ Duting the year the following shares wern Baned pursuant to:
Rights lsaue . ' 5,190,917 -
‘ " Executive Share Option Scheme ) C 123,494 N 38376
Savings Related Share Option Scheme 15,701 4370
Serip dividend fucility 48,765 17,837

5,478,877 57,583
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. Shara premiup account and reseryes ~ group

-1

A3 Gcrober 1992
Righte [seur
Lesss Expenses

Premivms on share options

Transfer from revaluation reserve 1o profit and Joss account

Serip dividend

Exchange differences:

on oversead investiments
ot reluted harrowings
Profit for the year retained

" At 2 October 1993

Avon Kubber pLe. and subsidiaries
Associated companies

‘ M ADARTON  AHOLO0
5 CODPRT AT HEHAT
s £o52 I3
HEW - 3w/ B/
17953
@ - -
304 - -
= &) 7
47 - 209
= - 1344
- . B
I ""f’}; =5 ?LWB
30,738 348 2458
30728 M8 20730
. - 864
' 30,738 348 450

On 2 October 1993 the cumulative goodwill written off amounted 10 £41,073,000 {1992 £41.078.000),

29. Share premium account and reserves — Avon Rubber p.l.c.

At 3 October 1992
Rights Issue
Less: Expenscs

Premium on share options
Transfer from revaluation reseeve to
!'pmﬁt onf losa nccount

Serip dividend

Exchange differencis

Profit for the year retatned

At 2 Octobier 1993

o

' sHaAg FrorsY
L] MEPGER REVALUATION  ADLOM
Account AGERYE ML ACCOUNT
13266 16435 266 24)51
17,982 K
77y 17247 o e -
34 - - -
- - (4} 4
. (19) - - bis )
” - - - (g
- - ~ {438
30,738 16439 %42 2L,308

2 % o

£

e o R s ]

s T

-
R

S

Li

s N LB
g i o s

¥,

T

o




Motes to the Financial Statements
Jir the sear ercded 2 Octolier 1773

a9,

] e

J{Ieg cash flow from cperating activities .
' ing "™
, o o2
Qperating profit o 14,557 BRET?
Depreciztion of tangible fixed sescle 2813 BrEB
Loss on sale of sangiMe fixed assets it 102 168}
Increpes In stocks . (1,192} AEH)
Inciense in trude debtors {3,713) 1556)
Decrease in assacinted company deliors g b1 £45)
Decreans in retated company debiors 17 g
fncreare in other debtors j" {1,503) 1R22D)
Decreass In prepaymente aud accrued income ] '3 7B
Inerease in teade creditors f ‘ s.47) 5438
Decrease in bills payable 5 (2,0i0) 0y
Inerease in other 1ax nnid eocinl necurity payuble ! M {485
Decreuse in other creditors ‘3‘ (631) 1730
Incresse in aceruals ! avs 2.484
Decrense in pennion deferrol : {913) 224
Associated company profits tranaferred f‘ (373) (445}
Reorganisntion costs poid - (3719 {5,118}
Effect of forelgn exchange rate chnnges . .‘I“' ' 139 (i3)
Net cash {low from operating aceivities ! 22,317 15651
31, Analysis of changes In finance during the year : -
; A CAMTAL LOANS MDY
T AND SHARE (R
. W PREMIL AL
‘ o tom
Bulanee wn at 3 Octoher 1992 " 34818 2?.225
Shnres imucd for cash ) ! 23,723 T
Expenses in connection with share lssue S . ) -
New loans Ig - 6968
Loans repnid : - (2.097)
New finance Jeaves - 2312
Firtance leases repaid - (2570)
Effeet of foreign exchange rute changes - 1,182
57,769 33,025

Balance as at 2 October 1993

L} v "Tl‘.i

SO
. ._u o
A

M3z
0 pEL




(il ety v""”‘fr!f Rl LAl e B NSRS AN SR AN R P Y S LU S s VIR

v had it
BRI P a ea Spa  > ccaatpct C fiikhng W

B ] e s o P-u’l\.-n:ﬁ' FRCTR
A
PalTS T e g

32, Analysts of cash and cash equivalents 25 sbown in the eon:Gdased balance sheer

7 ot

/ T ) BLY) MVEAR

. I e Ao 3%

| Cash in hand xnd at bask 21,454 1BR4 19812
Dverdrafes [I,B 143 {?4953 1 053?

. " 20801 3K W9

Bl

33, Amlysls of changes In cash ind cash equivalents during the year

> A AT TS R < T T e
0
Balance #» a0 3 Octeber 1992 o {34607)
Net cashy fnflow heforp exchange sdjustments 24130
Exchange sdjustmentes
Use of verage rate 9 &5
Opening cash Hulances < pie)
. WS e

Balance as at 2 Octobur {793 20,042 '

34. Post balance sheet avents ' 5

A8

o ;

1) .On 20 Oc:uber 1993 the group acquired x 65% shaeeholding in Avon-l!uhcna ub, for o cash
consideration of £2.25 million. The net tangible uswets of the compiiny on acquivitlon were
approximately £1.4 miltion. Avon-Rubena a.v, s located in the Czech Republie,

2) On 39 December 1993 the company purchased the 20% minority Interest in Avon Tyves Limited
previously held by SP Tyres UK Limited. At the samie time SP Tyres UK Limited purchased the
remnining 30% of Motorway Tyres and Accessories Limited previously held by the company.

T'hy net cont to |hr‘Group of these twa transnctions was €4.5 million, The net book value st
2 October 1993 of the minority mu.wsl lesn the investmert in '\Iotarwn) anmounted to £2.5 inillion,
There will be no proﬁt or loas to, lhe Graup armng from this transaction,

I

Do




Group Undertakings and Participating !nterests

at X Uesaber 1093
Held By parent compasy
LM SORMNERY OF
: MNIENST ISCORPORS TN
Avon Polymer Producte Limited
Aven Rubber Company Eavt Africs Limited
Avon Rubler Overceas Limited
Avon Rubber Peasion Frust Limited
Undertaking in which the company has n prrticipating inlcrests
Motorway Tyres & Accessories Limited 0%
Held by group underrakings .
Avon-Ames Limited 51%
Avon Caoutchoue SA France
Avon-Clevite Limited 51%
Avon Industriul Polymess (Deutschland) GubE ) Gemopny
Avon Infintables (Cowen) Limited
Avon Inflatables Limited
Avon North Ameriea fne, LSA
Avon Reifen {Deutachiand) Gubl Genmany
Aven Rubber flolland BY Metheriands
Avon-S&H Limited 5%
Avon Seaguld Marine I, : WoA
Avon (Sujsse) 54 Svitzerlard
Avon Technical Services Limited
Avon Tyres Limited BO% ‘
Bell Avon Ine, BOX UsA,
Cudillac Rubber and Plagtics Inc. USA
Cadimex SA de CV Mesco
CQC PLC 7
CT Rubber and Plastica Ine 607 USA
Injected Rubber Products Corporation USA
Nova Insurance Limited Guemsey
Sillinger SA, France
Societé Frangalse den Caoutchones Spencer-Moulton France
Talbur Caountcheue SA France
Undertnkings in which the group has a ptlrhclpnling interest: .
. AregeAvon Industries 49% USA,
' Avon Murketing Services (Kenyn) Limited "33% Kenya
v Avon Hubber Company (Kenya) Limited 6% Kenya

i Shareholitings are ordinnry shares and are wholly ewned wxeept where shown, All of the undeniakings in
1, which the company has a participating interest and which are held by group undertakings are also

~ aesociated compnnica within the mcnn!ng of Stntement of Standurd Accounting Practice Number 1,

o

Except. where mlncrwm shown all éonipanies are incorpnrnlul inn England and Wales imd uperate

primarily in their country of Incorporation,

Except for A\mu-S&H Limited, Avon Rucbber Pension Truit Limited, €C PLC and Nova fnsurance

Limlied which are manufacturers of conponents for automotive air-conditionirg syatems, prnsion fund
- trusters, manufacturers of specintised textiles and Insurers respectively, the activities of 611 of the above

companies aie the ﬁmnuﬂu"lure and/or distribuetion of rubber and other polymer based products,

A numhcr of non-tradiug ﬂml amnll group utleriakiogs have been omitted on the g grfmnrh of
hmnutcrlnlity
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Bhareholders and Financial Calendar
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Fimancial calendar
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On 31 Deecmber 1993 the eompany fsd the foflowing sumbes pf shureholdery:
El ordinary ehares 5,695
49% cumulative prefreence shares of £1 eoch §5

OF the ordinary rharcholders, 1,066 (62.9%) kad boldioge of 1,000 shares or Jnap.

= S T— Lk S 7 e

Intesim figures are announced in May and final sesulte jn Decembes,
Preference dividend paid on 30 June und 31 Decesber,
Imteriin ordinary dividend declared iy May end paid in J uly.

Final ordinary dividend announced together with the mm!u fnr the year in December and paid in
February.

Annoal General Meeting held in February,




Five Year Recard

Torpaver

Prodit on. trading,
Shage of profits of wssogiated companies

Dejreciatinn

Operating profit
Atqounts writien off investments

Prufit o sele of ntenat in splailiary undertaking

Reorganivation costs

Frofit before interest

[nitercet

Profit before taxution
Taxation ‘

Proft afier taxation
&lmumy intercsin

Profit ulmbmuh!n tr Avaen ah.uclmidﬂri
Preferenep dividends
Drdinury dividends

Retsined profit

Fixed aasety nid investments
Workinyg capital
Provisions

" Assets employed .

Financed byt
Ord:rmry share cnplln\

“af

Reserves altributable 1o Aven u'h:unhnidcrs )

y

Proference share cupital

Ainority shuecholders’ interests

 Sharehohiers' capita) employed

Net Sorrowings

.

Capital employed

Enrrnings per share:
Dividends per share ;-

K

“ ¢ Adjusted for rights issue
" 4 Adjusted for rights issue und FRS3

3

titaitaia w1 dh s L BT AR

=y s e ! L33 ey
[a=) FA £300 [3-7d Ao
265485 F320SH  ZITIEG S4B ZIRIRD
e - ~ y— . = - e A p——F
24487 a6 4BEOR 23?;% 22430
33 a9 i85 38 79
24,1% 22.645 18934 2IIER  AAOH
2,813 . 7B JE TABD 6304
JA9ET 3877 10402 SSEDR 04595
~ {1300
- 1568 - - 13375
. U e {5758 :
§4,957 13085 5344 15BORZ IS
1943 375 43 GIER 443
Lo 9360 pES DA T5EM
3,563 2863 .37 amsh 3702
TASL 6797 o1 T4 I
539 630 0 LISB 1076
6917 6167 228 6474 20LIC%
25 5 5 25 75
4,109 - 3473 3463 3460 31N
2,778 2669 (3260) 2989 (7848
73,590 64344 57547 B3 HIAS3
14,365 36817 37809 - 41009 40924
{4,502} (5794) (10688)  (1.530) -
103453 95067 B4k6s  93T0L 91377
26530 2052 2099 20969 20852
52,742 31637 28486 31000 29547
500 500 500 500 500
11,497 11346 79% 51 1356
91,270 ¢A535 57676 60048 58255
(2,183 30832 26990 33634 M
103,453 95367  B463 93702 92377
30.0p  285p* Lop*  304p* 1136t
16.5p 16.5p 165p  163p 16:5p

P
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Notlee in hereby given that the papusd geserad mntiog of sburedulfery will be held at Malkebinm Houee,
Murket Mace, Melksham, Wilsbire on Munday 7 Febounty 1974 st 230pna for he fllowing purgosen;

1} To reeeive and consides the srpors of the dircetors urd the fgancial satesirts Jor the year pudegd
2 Qctober 1993 ( Recilotion Ne 1).

1} To declure a dividend on the ordinury sharey { Resclition Na 2),
3) To elzet direcron

Me O £ Samardich, who was appointed 1o the bourd ou § Jenaury 1994, retlies under Artick 91
und, bcing eligilde, offers bimsell for re-clectinng {Resolutive No 3),

$ir John Milae retires by rotution und, buing igible, offers Winself fur revetresion (Resolution %o 4,

4} o appoint Coopers & Lybyand an auditors { Besolutivn No 5), . °
5} To trunsact any other routing business, U
i

8} As special busitiess to conrlider and, i thoughs fit, pas the follnwlng/ Anulullon which will be
proposed w3 8 Special Resolutfon { Resolution Ne 6. e

“That the authority and power confessed on the directors byv\rmlr 13(h) of the comunny's Articles
of Assaciation be renewed for the perivd endding on the dave of the annual generid meeting in 1993 or
on T May 1945 whichever i the carlier, and for such period: '

/‘]

a) the scetion 80 stmount, shall be £8,843,562 ¢nd ,j”/

Lo

b the seetion 89 amount shall be £1,326,534% /5

”
A member entitled 1o atiend and vate in entitled to uppoint o proxy (or proxies} to «ttend and, on a pol,
cimber of the compuny, =

By order of the Board ‘ ‘ \
cL Martin,'slecretary

Melksham, Wiltshire | J

12 Junary 1894 , .

v

A form of proxy is.enclosed, The appeintneent of a proxy will not prevent an ordinary sharcholder from
aubsequently attending and voting ut the meeting In person,

Tn be effecrive the istrument appointing a proxy, nad any power of attorney or other authority ander
which it is oxecuted {or u duly certified copy of any such puwer or authority) tnust be deposited at the
company’s rc;,w.crvd office 1t lcan tllnu A8 hours before the time for holding the rieting or adjourned
myeting or {in the ¢asa'uf 2 poii tr.k' -ic:;fmmm, than ai, or ou the same day as the meeting or adjourned
meeting) for the taking of the pq’ﬂ ghich it is 20 be naed, e

B i
' \‘J' ?
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The docunienty set pus below are avsilable for inspoction a3 the ghupany’s reginered office dunng
busisiese Fiouss oa any weekiduy {Saturdayy and public holidays excluded) frown phe duse of ghie motioe antid
13 sninutes. prioe to the commencement of the xnrual geniral mectiog. They will thei b avadluple for
tupeetion at the jiace of the peeting. ' .

! the pagister of direetons” intereste showing any trancactions of directors and thew fuaily dnteceats a0
the share capitel of the company; and

(s} copien of all canteacta of aervice under which directors of the conspasy ae exuployed by dke: gowpauy

or sny of its aubsidinrics,

Explanation of Resolution Mo §

Artiele 11 of the Articles of Assaciution of the compuny both authorives your hoard to allos sharrs and
disupplies sharcholderé® pre-eraption sights, on an anuually rencwable brasty, 15 the extent prrmittod by
the Investment Commiittees of 1he Amaciation of Writieh Insurere and the Natlonal Avocintion of
Pension Fuady {“the Investment Committees™),

The authority referred to abuve was renewed st the annual general meeting, in 1993 and will, uniesy
again renewed by the sharcholders, expire at the end of the forthcoming anpuaf gencral meeting, The
authority can be renawed by way of o relutively simple apecial rexolution. Tt is therefore propumd as
Resolution 6 to renew the authordty 1o allet shares up to an aggregate nomioal amount of 8,043,562
(the “seciion B0 amonnt™), being un amount equisl to 3343% of the exirting isved ordiunry share caphial,
so that the dilectors are empowered pursuant to and within that authority 1o insue shares for cavhy either
in connection with a rights issuc or to persons other than exiting shareholders provided that the isne to
such persons would reprasent not more than £1,326,534 (the “section 89 amaunt’) heing 5% of the moed
ordinary share cnpitnl\:ﬂ phq:wn in the Intest audied financiul statements,

The proposed new aé‘c:iqn 20 amonnt and the proposed new section B9 mmount have heen ndjunted
to reflect the increane which Liar taken plfﬂ:u dluring the year in the jssued onlinary share capital sv a
result of the rights fasue, as o result of employees and dircctors exercising thieik rights under the Avon
Rubber p.Le. Suvings Retated Share Option Scheme 1981 und the Avon Rubber ple. Executive Share
Option Seheme 1986 (together “the Share Oyption Sechemes™ and as a reenlt of shareholders taking up

‘' prdinary shares pursuint I:-'! the serip dividend ulternative approved by shmcholders in 1992, In
.connection with the section 80 amnunt the Investment Committoes require that the amount should be

i lesser of the authorised hut unissued shure capital and an amount equal fo 33'4% of the existing
isued ordinary share capital; this year 33'%h% of the existing issued ordinary share capital is the lesser
nmonnt and !.he nection B0 amount lins been calculated ncqo:‘dil;gly.

The authority songht in Resolution 6 complies with the guidclines of the Investment Connnitters
aud will unless subszquently renewed by shareholders, expire at the and of the annual general meeting to
be held in 1995 or 7 May 1995 if earlicr. S

No ismue of ehires (apart from issvey in respect of the exercise of uintfq\nn graated or to he granted
10 employees or directory under aption schemes upproved by shureholders, including the Share Option

* Gchemes, and isauea in respeet of the serip dividend nlicrnnliw:) is currently contemnpluted und none will
bo nuule which will effectively alter the control of the company without the prior upiproval of the
company in general mecting.

Your dircetors consider that it s in the gotupany’s interest that Resolution 6 rcl'rrrc‘t}dto shove iy
puseed and they will wota in fivour of the Résplation in respect of their boneficinl ahurclmldfngu
sepresenting approximotely 0.2 percent of the isaued ordinary shore enpital of the compiny.

Scrip dividend alternative: varfation date '

Shaveholders currently partlcipating in the compuny’e serip dividend alternalive scheme are advised that
they muat return the forma of varintion to the reglstrar at e coln[i;ﬁy'u regintered office by 4 February
1994 if they whh to vary the level of their participation b the scheme i time for payment of the fin=]

s

dividend. Forms of variation will be sent to participating shinreholders on 13 Janunry 1994,
' ‘\CQ'/
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