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Our unchanging reputation

T.Clarke plc is the UK'’s oldest electrical contractor.

Our reputation in the market today is for constant innovation
and for the consistent quality needed to bring jobs in on
time and find new ways to add value. We have a nationwide
network, with major operations in London and across the
country from Aberdeen to St Austell. We take pride and care
of our reputation and our independence. Most of all we are
proud of our people; the work they do and the relationships
their work has built and sustained.
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Chairman’s statement

Chairman’s statement

While the business environment is challenging, it is very pleasing to
be able to report excellent results for the group in 2008, The London
operations benefited from a high level of capacity utilisation and the
successful completion of some major projects. In addition there was
an overall improvernent in the operating performance of our regional
businesses.

The current economic problems have been well documented, and
this uncertain environment is undoubtedly having an impact on the
construction industry. As our skills tend to be used at the latter end
of contracts, there is a delayed effect on our order book as the level
of new build slows down. Nevertheless we can look to a solid and
sustainable level of activity during the current year. Looking to the

future we have also the underpinning for our London operations of some long-term, high-profile
contracts which are detailed elsewhere in the report. For all our operations, we will continue to
focus on positive cash flow and on the reduction of risk,

The difficulties of operating in the present business climate should not be underestimated,
and the board is particularly appreciative of the professionalism and dedication of all our staff
whaose efforts continue to keep T.Clarke as a beacon of excellence in the industry. At the same
time, we continue to value highly our long-standing links with our supportive client base.

There have been some changes to our non-executive directors. We are very grateful for the
contribution made by Len Arnold who stood down during the year after ten years on the board.
Bob Campbell, who joined at the beginning of 2008, brings relevant industry and city skills, and
we look forward to working with Iain McCusker, who joined at the beginning of this year, and
whose financial background will be particularly appropriate in current times.

The group is well placed to perform to the very best for shareholders in the year ahead, and
to face the difficult business climate from a position of financial strength, and, equally importantly,
with that unique asset - the T.Clarke team.

-
Russell Race

Chairman
18th March 2009
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Business review

Operational review

With 120 years in business, T.Clarke continues to be a
market leader in the electrical contracting industry. The
company is widely recognised for its excellent customer
service and training of apprentices who become the skilled
trades people and engineers of tomorrow.

Maintenance of this position is central to the company's
long-term prosperity, which can be expressed in terms of value
to shareholders and attracting and retaining the best people.

The T.Clarke group of companies provides services and
coverage across the UK, from Aberdeen in Scotland to
St Austell in Cornwall.

Our strategy and core objectives across the group are as follows:

Maintain our excellent reputation in the market place, provide top quality service to our customers
and develop long-standing customer partnerships

Focus on new market sectors to broaden the spread of the business and reduce market risk
Provide a comprehensive service to all market sectors and achieve leading positions in each sector
Controlled organic growth and growth by acquisition

Offer ongoing apprentice schemes and train all staff in new technologies and systems

Offer industry-leading remuneration packages to help retain and motivate our staff

Provide a safe and healthy working envirenment for all our staff and operatives

Reduce the impact of the group’s business on the environment

Involvement in social and community issues

To enhance its value for shareholders, the group will drive its operations and strategy from these
core objectives and will look to improving efficiency, support for our customers and maintaining
competitive advantage from having a highly skilled, directly employed labour force.

Key performance indicators - KPIs
It is difficult to establish external benchmarks with which to gauge our performance because,
primarily, a significant number of our peers are business units working within larger construction
groups and their figures and performance are not separately reported. Secondly, much of the
most critical perfoermance data within the construction industry is commercially sensitive and
not released.




Business review

We monitor our performance against our strategy by reference to:
+ Sales per employee - page 9
+ Pre-tax profit margins - page 9
s Pre-tax profit per employee - page 9
* Remuneration per employee - page 9
+ (Customer feedback - page 10
+ Health and safety - pages 10 and 41
* Environment - pages 10 and 41
Market development
Since autumn 2008 there has been a well-publicised downturn in new commercial property development,
particularly in the City of London. Major developers are cancelling and delaying a number of large schemes,
Private residential schemes have been similarly affected throughout the UK, There is however, continued
demand in the public sector. Sectors such as health, education, prisons and rail, and also affordable housing
and social housing continue to provide the group with work. Our strategy is to build strong relationships with
our client base and supply chain, and to enhance our capabilities, skills and finances to operate in the
current environment.
Operations
2008 was an excellent year and the group delivered record results, We are very pleased with the integration
of our businesses, Operating at almost full capacity, due in the main to the accelerated Westfield Shopping
Centre programme, our London operations again contributed to a very strong performance. Our regional
business performed well but the results for the year were impacted by significant bad debts. We carefully
assess our credit risk but in these uncertain times this is challenging, particularly where established
contractors’ bankers and other sources of finance take increasingly demanding and short term views.
London
London operations have commenced work with Team Stadium on the construction of the Clympic Stadium
which is scheduled for completion in early 2011. Negctiations are continuing with Westfield for the new
shopping centre in Stratford City, bordering Olympic Park, due to be opened in late 2010. Contracts have
been signed for the Pinnacle Building, Bishopsgate, due for completion in early 2012, These projects,
together with cther contracts, represent most of the significant business available in the London market,
Regions
A selection of contracts recently secured by our regional operations is included below:
Carstairs State Hospital, Scotland; New Stand Falkirk Stadium; Haymarket Transport Hub, Newcastle;
Burnside and Silksworth Swimming Pools, Wallsend and Sunderland, Tyne on Wear; Harrogate Library;
Abraham Guest School, Wigan; HMP Norwich; Bell Bird Primary School, Sawston, Cambridge; RAF Bicester,
Oxon; Truro Library, Cornwall; five Waitrose supermarkets and additional works at Tidworth Garrison.
Board changes
Bob Campbeil, formerly Managing Director of Waterman Group plc (a leading quoted engineering
consultancy), was appointed as an additional Independent Non-Executive Director on 1st January 2008.
He was appointed Senior Independent Director after Len Arnold, having served a term of 10 years as an
Independent Non-Executive Director, stood down from the board on 31st July 2008. It was the board’s
intention to appoint an additional Independent Non-Executive Director and Iain McCusker was appointed
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as an Independent Non-Executive Director on 1st January 2009. Iain McCusker was previously a partner in
Coopers & Lybrand {now PricewaterhouseCoopers), has held several senior roles in industry and was also
appointed chair of the Audit Committee on 1st January 2009.

Regional board
For reporting and operational efficiency the regional board, consisting of the Regional Managing Directors,
supported by the Group Financial Controller, reports to the Managing Director - Regions.

People
The group remains committed to providing the best training for all members of staff and currently employs
233 apprentices and 56 adult trainees. This is a key feature of our business and we are proud of the guality
of our people. The group draws on the expertise of its people in thirteen subsidiary companies across the
UK; each with its own local brand but with a shared reputation for excellence; see pages 18-25. Health and
safety remains of paramount importance to the group and we remain vigilant in this area,

Community and the Environment
We are committed to the community in which we operate and we contribute to a number of charities and
fundraising events each year; see pages 43 and 65. Equally important is our focus on minimising any impact
caused by our business on the environment and we continue to monitor our progress in this area.
See pages 41 and 43.

Pensions
The risk associated with the defined benefit scheme has to be weighed up against increased staff retention
and other benefits to staff as a result of the scheme. During 2008, T.Clarke conducted a consuitation with
members and bonuses were removed from pensionable salary with effect from 1st January 2009. In order
to contribute towards scheme funding, the group is granting a charge to the value of the greater of
£1.5 million or half the value of our London property (current valuation £2.7 million) to the pension fund,
before 31st March 2009. An advantage to the group would be the related reduction in the risk-based levy
paid to The Pensions Protection Fund and the ahility to spread deficit contributions over a longer period.
T.Clarke will continue to monitor the scheme and consult with members as required.

Principal risks and uncertainties
The main areas of uncertainty facing the group relate to market conditions, acquisitions, operational risk,
cost inflation, people and health and safety, These are the main risk factors that could potentially impact
the group’s performance.

Market conditions
During 2009, market conditions have been more difficult as a result of the downturn. There is the possibility
that projects may be delayed and there may be increased pressure on margins. However, whilst our
business will always be subject to economic cycles, risk is reduced by the diversity of our markets, both in
terms of geography and sector. There could also be opportunities because, althocugh we are a clear leader
in our industry, we still have a relatively small share of our target market and we may have the ability to
exploit opportunities and bolt-on acquisitions at the appropriate time,

Acquisitions
We are not currently pursuing acquisitions; we will act only when opportunities advance our strategy at
sensible prices,

7
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Operational risk
We are continually assessing and managing operational risks through the bidding stage to the final
commissioning of an installation and handover to the client. We have experienced teams of estimators and |
all bids are reviewed by a director and checks are carried out to avoid incorrect or non-competitive pricing. |
Inadequate supervision would result in poor quality and low productivity, both of which would resuit in loss |
of reputation and profit. Our contract engineers, supervisors, surveyors and skilled trade’s people receive '
regutar training to meet our demanding standards.
Cost inflation
Commodity prices of copper and steel, which are major component parts within our industry, are near to
an all-time low as a result of the global downturn in demand. However, UK prices could be affected by the
weakness of Sterling. We have in place formal supplier framework agreements to manage this risk.
Peaople
Providing a high quality service to our clients is only possible with the right people, and attracting and
retaining high calibre staff is key to our success. This is achieved through a remuneration system linked to
performance and strongly embedded training schemes throughout the group. However, in the event of sharp
downturns in the group’s businesses or major contract slippages, having a large directly employed labour
force could prove costly in the short term. We have continuous dizlogue with the trades unions and continue
to review our policies and procedures in managing this risk.
Health and safety
We need to ensure that we provide safe working conditions for our employees, sub-contractors and the
public, We recognise that any lack of commitment in our health and safety approach will have a negative
impact on individuals, attract financial penalties and adversely impact our reputation. The group has a
comprehensive framework in place to manage health and safety risks. See accident statistics on page 10.

Financial results

2008 2007 Change |
Overview of performance £m £m |
Group revenue 223.73 193.85 +15.4%
Adjusted operating profit*
Londen operations* 9.75 5.15 +89.3%
UK regions™ 4.23 2,51 +68.6%
Property rental income* 0.40 0.46 -11.8%
Total 14.38 8.12 +77.2%
Goodwill impairment -1.80 0.00 -
Operating profit after goodwill impairment 12.58 8.12 +55.0%
Investment income 0.97 0.27 +262.8%
Finance costs -0.15 -0.22 -30.1%
Profit before tax 13.40 8.17 +64.0%
Adjusted profit before tax* 15.20 8.17 +86.1%
Basic earnings per share (pence) 22.12p 14.33p +54.4%
Adjusted eamnings per share (pence) * 26.63p 14.33p +85.8%

* Adjusted figures are calculated before goodwill impatrment of £1.8 million




Achieved target of above
average sales per
empiloyee compared to
selected peer group.
2008 showed an
improvement aver 2007,

Achieved target of above-
average pre-tax profit
margins compared to peer
group in each of the
previous three years.
2008 showed a significant
improvement over 2007,

Achieved target of above-
average pre-tax profits per
employee in each of the
previous three years.
Pre-tax profit per
employee in 2008
improved significantly
relative to 2007.

Achieved target of above-
average remuneration per
employee in order to retain
and attract high quality
employees.

* After goodwill
impairment
of £1.8 million

Source:
Companies House
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Financial Key Performance Indicators - KPIs

2008 2007 2006 2005
Sales (£000s) per employee £000s £000s £000s £000s
T.Clarke plc 156 126 122 124
Lorne Stewart plc 118 121 110
Bailey Limited 151 123~ 132
Emcor Group (UK) plc 120 124 106
Rotary Group Limited 80 a8 104
Average 119 118 115
Pre-tax profit margin %
T.Clarke plc 5.99 4.21 3.53 4.42
Lorne Stewart plc 3.85 2.82 2.05
Bailey Limited 1.34 331 2N
Emcor Group (UK) pic -1.21 1.39 1.57
Rotary Group Limited 4.69 4.68 4.88
Average 1.3 2.83 2.78

Pre-tax profit (£000s) per employee

T.Clarke plc 9 5 4 5
Lormne Stewart pic 4 3 2
Bailey Limited 2 4 4
Emcor Group (UK) plc () 2 2
Rotary Group Limited 4 4 5
Average 3 3 4
Remuneration (£000s) per employee

T.Clarke pic 39 34 33 30
Lorne Stewart plc 34 31 29
Bailey Limited 33 31 31
Emcor Group (UK) plc 33 31 25
Rotary Group Limited 26 30 26
Average 32 31 29
Base data: 2008 2007 2006 2005
Sales £000s £000s £000s £000s
T.Clarke plc 223,725 193,845 186,334 193,729
Lorne Stewart plc 206,079 225428 216,793
Bailey Limited 413,254 406,616 425,222

Emcor Group (UK) plc
Rotary Group Limited

378,699 415,304 390,418
216,773 150,431 163,316

Pre-tax profit (£000s)

T.Clarke plc

Lorme Stewart plc
Bailey Limited

Emcor Group (UK} plc
Rotary Group Limited

13,396* 8,166 6,576 8,554
7,936 6,367 4,440

5,546 13,455 11,531

{4,595) 5,760 6,116

10,166 7,045 7,976




10

Key performance indicators

Non-financial
Key Performance Indicators

Customer feedback
In 2008 we have had a disappointingly low
response rate to our customer feedback forms.
So although the trend is positive, we do not
believe it provides a useful measure of
perfoermance. Going forward we have decided
to review the current mechanism and evaluate
alternative ways to capture customer feedback
on our work. However, the strength of our
long-term dient relationships, expressed in
on-going project wins year on year, is in itself
a measure of positive customer feedback.

Customers, partners and suppliers

A selection of key customers
British Land, Harnmerson, Land Securities, Stanhope, Canary Wharf, RBS,
Credit Suisse, Bank of America, Deutsche Bank, ABN Amro, John Lewls Partnership,
Waitrose, Westfield Shoppingtowns, Cala Hames, Berkeley Homes, Barratt Homes,
Newcastle University, Durbam University, Leeds University, Home Office Prisons,
MOD, British Energy, Imperial College and Kent Interational Airport.

A selection of key suppliers
Siemens, Schnelder Electric, Chloride, ADT, Edmundsons Electrical, W.F. Electrical
and GR Switchgear.

Summary
Given the current economic climate 2008 was an exceptional year.
Our core business is in ‘late cycle’ within the commercial property

development cycle and our revenues were also increased due to the

accelerated programme on Westfield Shopping Centre. We have

tough challenges ahead and must face them head on. Whilst seeking
sensible cost savings and new initiatives it is essential that we retain
our skills base for future workload and for the upturn in the market
when it comes.

Prospects
Despite these uncertain and challenging times we remain cautiously
optimistic. The group is in very good shape and we have a very
strong cash position, Qur order book at the year end stood at
£160m (2007: £215m) plus £30m of contracts currently under
negotiation; £140m is due for completion in 2009 (2007: £180m).
As previously announced, we anticipate revenues for 2009 to be at
mere modest levels. We will however seek to exploit growth

BS EN IS0 14001
Certificate No. E912

Environment
In November 2008, T.Clarke completed its third
successful annual audit for IS0 14001, We are
delighted to have once again achieved this
substantive and internationally recognised
measure of good environmental practice.

Health & safety . .
opportunities where they arise,

Accident statistics

2008 2007 2006 2005
T.Clarke London 48 79 129 141
T.Carke Bristol iz 5 11 1
T.Clarke Midlands 7 14 9 -
Anglia AES 4 15 5 _ Pat Stanborough
Aytward EMS 10 7 17 11 Chief Executive
1) Cross 7 10 3 3 18th March 2009
GDI 1 1 1 -
Kestrel 2 2 2 [
WE Manin 9 g -] 4
Mitchell & Hewitt 7 4 6 4
HA&C Moore 19 11 13 9
SCS 8 7 7 18
Veale-Nixon i 2 10 5
Waldon S 9 8 6

141 175 229 208
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Financial review

Basis of preparation
The financial statements have been prepared in accordance with
International Financial Reporting Standards (IFRSs). There have been
no changes in accounting policies during the year.
Summary of financial performance
Group financial performance was exceptional in 2008 in terms of revenue,
profit and earnings per share, Revenue increased by £29.9m (15.4%)
to £223.7m, operating profit increased by £4.5m (55.0%) to £12.6m,
profit before tax increased by £5.2m (64.0%) to £13.4m and earnings
per share increased by 7.79p (54.4%) to 22.12 pence per share.
Revenue and operating profit
The group’s revenue increased by 15.4%, or £29.9m, to £223.7m
(2007: £193.8m). Turnover in the London business increased by
32.3% to £102.1m (2007: £77.2m) as a result of the acceleration of
major projects in London. Revenue in the UK regional businesses increased 4.3% to £121.6m
(2007: £116.6m).
Group operating profit increased 55.0% to £12.6m {2007: £8.1m) and group operating margin
increased to 5.6% (2007: 4.2%), after goodwill impairment of £1.8m (2007; £0m) relating
to three regional subsidiaries.
Before goodwill impairment, group operating profit increased by £6.3m to £14.4m in 2008 and
group operating margin was 6.4%.
The London business showed a £4.6m (89.3%) increase in operating profit to £9.8m
(2007: £5.2m) due to favourable completions on contracts and the operating margin was
9.6% (2007: 6.7%).
Regional operating profit, before £1.8m of goodwill impairment, was £4.2m (2007: £2.5m) due
to a greatly improved performance across a number of subsidiaries. Regional operating margin, before
goodwill impairment, increased from 2.1% to 3.5%. After goodwill impairment, regional operating
profit was £2.4m and operating profit margin was 2.0%.
Group administrative expenses increased by £5.5m to £26.0m (2007: £20.5m) due to increases
in salary costs, bad debt and other operating expenses. Group bad debt expense totalled £1.4m in
the year (2007: £0.1m) including a charge of £0.6m in London and a £0.8m charge from the regional
businesses due to a number of regional customers experiencing difficulties,
Profit before tax
Group profit before tax before goodwill impairment was £15.2m (2007 £8.2m), a £7m {86.1%)
increase on the previous year.
After goodwill impairment, group profit before tax increased £5.2m or 64.0% to £13.4m, uplifted
by £0.9m of net interest income (2007: £0.1m) due to substantially higher levels of cash deposits held.




12 Financial review

Profit after tax
Group profit after tax increased £3.1m (54.4%) to £8.8m (2007: £5.7m) after taxation of £4.6m
(2007: £2.4m). The effective tax rate increased to 34.0% (2007: 29,9%) mainly due to £1.8m
of tax disallowable goodwill impairment. Excluding goodwill impairment, the effective tax rate was
30.0% (2007: 29.9%).

Net profit margin was 3.95% in 2008 (or 4.75% excluding goodwill impairment), compared
with 2.95% in prior year.

Earnings per share
Earnings per share increased 7;79p (54.4%) for 2008 to 22.12 pence per share (2007: 14.33p).
Earnings per share, excluding goodwill impairment, were 26.63p.

Dividend
The board proposes a final dividend of 8.75p (2007: 8.10p). The total dividend in 2008 is 13p
(2007: 12p), an 8.3% increase from 2007, The dividend per share is covered 1.7 times by earnings
per share (2007: 1.2 times). The final dividend will be paid, subject to shareholder approval on
13th May 2009 to shareholders on the register as at 14th April 2009. The shares will go ex-dividend
on 8th April 2009, Further information regarding a dividend reinvestment plan (DRIP) which is
available to shareholders, is included in Note 17 on page 106.

Cash flow
Cash generation was very strong, with net cash from operating activities increasing £15.3m during
the year to £26.3m as at 31st December 2008 {2007: £11m). The increase in cash was partly due
to increased cash collection from debtors and a different business mix with payments being received
directly from end user clients. Cash and cash equivalents {net of overdrafis) as at 31st December
2008 was £30.4m compared with £9.0m as at 31st December 2007. The improved cash position has
prompted the board to increase the dividend for the year. Remaining cash will be held by the group
to mitigate against the uncertain economic environment going forward and will also be available if
an acquisition opportunity were to arise in the future.

Pension obligations
An actuarial gain before tax of £0.3m, in relation to the defined benefit scheme, (2007: gain of £3.2m)
has been recognised in reserves on the balance sheet.

The pension scheme deficit before taxation has decreased by £0.6m (2007: decrease of £3.0m)
to £2.7m (2007: £3.3m) due to the 0.9% increase in the discount rate assumptions from 5.8% to
6.7% (2007 an increase from 5.10% to 5.8%), offset by a lower return on scheme assets and an
increase in the mortality assumptions from the medium to the long cohort projection.

In order to contribute towards the scheme funding, a contingent asset (to the value of the
greater of £1.5m or half the current £2.7m value of the group's London property) is in the process
of being granted to the T.Clarke pension scheme as outlined in the Section ‘Pensions’ on page 7.
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The security documentation in this regard is expected to be completed prior to 31st March 2009.

Treasury and funding
The group currently manages its funding so that cash generated is used in day to day operations,
invested in growth or in acquisitions. The group dees not currently have any long-term debt apart
from finance leases and similar hire purchase arrangements.

Financial risks

Credit risk
There is the risk that a counterparty will fail to discharge its obligations which may result in a
financial loss. The group has procedures for mitigating the credit risk on trade receivables prior
to accepting a contract and during the progression of the contract, The counterparty risk on cash
and bank deposits is managed actively by the regular review of the credit-worthiness of the relevant
banking institutions.

Liquidity risk
The group manages liquidity risk by maintaining adequate reserves and banking facilities, by
monitoring cash flows and by matching the maturity profiles of financial assets and liabilities within
the bounds of its contractual obligations. At the year end the group had £30.4m of net
cash (2007: £9.0m).

Cash flow interest rate risk
The group is exposed to changes in interest rates on its bank borrowings and deposits.
Surplus cash is placed on instant access, short-term or long-term deposit at fixed or floating
rates of interest.

The group’s financial instruments comprise cash and cash equivalents (short term deposits),
overdraft facilities, contract and other trade recelvables, trade payables and similar balances arising
directly from its cperations. The group does not trade in speculative financial instruments.

A

Victoria French
Finance Director
18th March 2009




Celebrating 120 years

It all started here

Advertising 'Speciality - Wires Encased in Fire-proof Material' as we did in 1889
would be like advertising an expertise in nanotechnology today. T.Clarke was
one of the many firms of pioneering engineers, taking brand-new inventions
and turning them into the practical technologies that would transform and
shape the next century. And this was our city - Victorian London - inspiring,
shocking and quite simply the capital of the world.
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Industry sectors

A business spread
across industry sectors

Just outside the T.Clarke boardroom
hangs this criginal poster from the

early days. The advertising line "List of
Important Jobs carried out by us’ might
be a bit plain, but then so is the fact that
already the firm had been very successful
in the major sectors of the industry, as
they were back then. In those days those
sectors included ‘Country Houses’, “Town
Houses’ and plenty of projects for ‘H.M.
Office of Works”. The clients ranged from
HRH the Duke of Connaught to the Hon.
Mrs Trollope and Lady Farquhar.

In 2009, the business has a different
foundation. T.Clarke has nationwide
capability across key market sectors,
each of which operates in its own
economic cycle. This breadth of presence
limits the risk of over-exposure in any
one market, while allowing us to take full
advantage of opportunities as they arise.

Our ability to deliver consistent
quality is as a result of our focus on
skilled, directly employed people, the
development of their capabilities and the
promotion of their health and safety.

This breadth of sector capability

helps balance the business performance
- but equally importantly it allows us
to develop best practice and skill, so
that our practical standards of quality
and innovation can remain at the
highest, levels.




Tumover analysis by work sector

Government/locat authority 6%

Beaufort Park, Hendon

Education 10%
Metville Lab, Cambridge University

Communication/security 1%
Canary Wharf, London

21 4 2 10

Commercial 21%
Royal Bank of Scotland, London

Media 1%
BSkyB, London

Technelogies 5%
Dungeness Power Station, Kent
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Transport 4%

Docklands Light Raibway, Londan

Retail & leisure 24%
Westfield Londen

Industrial 3%
Bespak, Cambridgeshire

w*’sw
o R

12 1 5 3 11

Healthcare 2%
Gartnavel Royal Hospital, Glasgow

Residential 12%
Echo Building, Sundertand

Mechanical 11%
Tidworth Aspire
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:_Nationwide electrical
engineering capability

Today we can offer you a complete nationwide service. Our regional
network offers the same clear advantages of a high quality, highly
motivated and directly employed workforce and engineers to work on
projects of any scale, anywhere you need them in the UK.
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Mitchell & Hewitt Derby 8
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10 Kestrel Warley (10] 00 Anglia AES King’s Lynn 4
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Huntingdon 9
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The story of national coverage

Stories from the regions:
individual heritage,
shared values

The story of our regional network is a central one. In 2008 the regions contributed
54% of turnover, the balance this provides is of strategic importance to the business.

But when T.Clarke set out 12 years ago to start building a regional network, there was
no haphazard rush to bulk up the turnover. Instead, the board set out to find companies
with the same commitment to quality and same resource of good directly-employed people.
They looked for firms with the same attention to practical innovation, service and training
that builds strong and long-lasting relationships.

Some of the firms which joined the group were old, some were relatively young. But in
each case these fundamentals were right and so the fit with the T.Clarke brand and ethos
was also right. By arranging systems of control to give the business certainty, but by also
giving the regional companies the freedom to retain their identities and sense of pride and
heritage, the board sought to create a nationwide network of real value. As we celebrate
120 years of T.Clarke, we can also take the opportunity to look out across the nation at

the heritage, reputation and prospects of our regional companies - and we can see real 2]

consistency in the themes that emerge.

©® WE Manin 90

Bill Manin founded the firm before the Second World War in Crescent Street,
Sittinghourne as a small but specialised electrical contractor. The post-war
years saw Manin expand to employ some 30 operatives and staff. Then,
during the 1970s Manin’s ownership changed twice, before it became a
wholly-owned subsidiary of George Wimpey. Things changed again in 1984
when MD Bernard Hilling led a successful MBO and re-established Manin on
new purpose-built premises, with a strong, diversified business and with the
old name taking pride of place again. In 2001 Manin joined the T.Clarke
group - keeping its name and its loyal and experienced team (the average
length of staff service across the 60 strong workforce is 12 years). Together
they have built the business to a tumover of £9 million and to serve a
predominance of industrial and public sector clients ranging from HM Prisons
and the Defence Establishment to British Energy, Railtrack, BT, Shepherd
Neame and Pfizer. These relationships have helped Manin to build expertise
in design and build *Turnkey Contracts’, incorporating project management
with diverse activities such as civil works, mechanical engineering and

data installations.

Dungeness, Kent
WE Manin




RadissonSAS Hotel, Durham
Veale-Nixon
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© Veale-Nixon

Veale Nixon opened for business in 1944 - the year of the Normandy
landings. Seventeen years later it joined the T.Clarke family. For those first
three decades the firm was closely involved with the region’s famous
shipbuilding industry. As that industry declined, Veale Nixon made a

successful mave to serve the retail, education, health and industrial sectors.

Today, the firm employs 90 staff and works on projects ranging from the
Northumbria University sports facility, complete with a ‘floating floor’
swimming pool, to the regeneration of the Whitley Bay Playhouse.

© T.Clarke Midlands

We opened for business in Peterborough in the year of the Queen’s Silver
Jubilee. Winning the contract for the town's Queensgate shopping centre
back in 1977 was a springboard from which to launch a business in the
Midlands. Once launched, the business grew in the dassic T.Clarke way:
building relationships, building knowledge and focusing on a simple formula
that managing director Kevin Banes describes as “quality and commitment;
collaboration rather than confrontation”, Retail has always been a major
strength for the firm - as shown by the completion this year of the Grand
Arcade shopping centre in Cambridge. The firm’s longstanding relationship
with Waitrose, with which it has worked nationwide for many years,
underlines that truth.

© Anglia Electrical Services

From the very start, when Anglia was founded in 1994, it was serving the
demanding pharmaceutical and medical worlds - in the form of a local
hospital and Bespak Ltd - a cutting edge pharmaceutical component

manufacturer. Fifteen years |later Bespak is still a dient and Anglia is currently

working on a building to house plasma coating machines. The firm carries
out all types of electrical contracting across Norfolk and Suffolk.
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The Lifequard Centre, Blyth Grand Arcade, Cambridge Liberty Vilfage, US Airforce, Suffolk
Veale-Nixon T.Clarke Midlands Anglia AES
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© T.Clarke Bristol

When it opened nearly 40 years ago, T.Clarke Bristol was a small satellite of
the London office. Today T.Clarke Bristol is a major regional electrical and
mechanical contractor, operating autonomously and fully diversified, with its
own team of engineers, project managers and design, buying and. estimating
outfits, in a team of more than 75 people. The firm handles large multi-million
pound projects like the series of buildings at MoD Tidworth, Drake's Circus in
Plymouth and Bordeaux Quay in Bristol. The project with artist Damien Hirst
on his £3 million Studio, comprising gallery, studios and workshops, is
demanding in terms of quality and design and in the requirement for ground-
breaking environmental aspects - such as ground source heat pumps and a
biomass bailer plant. The electrical installation also includes the infrastructure
and switchgear to accept Europe’s largest single photovoltaic installation.

Even the lighting installation is purpose-designed to allow for fine-tuned
experimentation with lighting conditions and levels. Consistently working on
projects of this calibre, with new challenges to avercome, is one of the biggest
factors in giving T.Clarke Bristol the expertise and experience clients want.

© 13 Cross

Tommy Clarke started his business the same year that Edison got his patent
for fire-proof wire. John J. Cross started his firm in 1958, the year the silicon
chip, now so central to electrical installation, was invented. 1) Cross started
small (with a domestic rewiring job), but good work builds reputation and the
Preston firm quickly moved ahead with projects to convert steam-driven cotton
mills to electric power. Work then progressed into the education, commercial
and healthcare sectors. John 1. Cross himself became a well-known and
respected figure in the industry and was made chairman of the board of the
Electrical Contractors Association. Today the firm still enjoys the same
diversification and strength of regional relationships. The recent installation
of photovoltaic power generation within an office development in Oldham

is one the firm takes real pride in.

Cabot Circus car park, Bristol Bordeaux Quay, Bristo! Tidworth Aspire
T.Clarke Bristol T.Clarke Bristol T.Clarke Bristol

Photovoltaic power generation,
QOldham - JXCross
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© H&C Moore
T. Clarke Herman and Cecil Moore started the firm back in the 1930s and for 30 years
iiristol they built it up, until Cecil was tragically knocked down and killed in 1963,

Herman then brought his nephew Chris Cribb into the business and the
company’s growth sped up. So when H&C Moore joined the T.Clarke group in
2000 it was already a well-established family firm with a powerful reputation
regionally and a track record that covered mechanical and electrical services.
Long-term customer relationships are a feature of the firm’s strength, with
some of those stretching back over 40 years. When you look at the staff,

it's the same picture, with a very high percentage of site operatives having
been with the firm for long periods - sometimes more than 25 years. So this

lmm is an old family firm that believes in its people and training apprentices; but
MOGRE of course, to keep trading over the years, it has stayed market-focused.

The evidence of that Is that today H&C Moore has a turnover in excess of
£12 million and a full order book taking the firm into 2010. Herman Moore
would have approved. His interested in the business never waned and he
regularly came into the offices until his 93rd year! The firm still bears his
name proudly,

O Mitchell & Hewitt

Having trained together at another local firm, David Mitchell and Barry Hewitt
opened for business on Lodge Lane in Derby, back in 1969. Forty years later
the firm's turnover is £15 million and its operation delivers the ‘one stop
shop’ for mechanical and electrical services which the regional market
requires. The firm joined T.Clarke in 2004 and, while David Mitchell stepped
down from the helm for retirement in 2005, the emergence of the firm’s
longest time-served employee David Peck as MD provided evidence of the
continuity and stability of the company. Developing strong relationships
through good work - like the £3 million High Cross Quarter Car park for
contractor Norwest Holst and client Hammerson - is going to stay at the
heart of the firm’s approach to business.

Herman Moare of H&C Moore Operatives on-site in Leeds Beaufort Park, Hendon Beaufort Park, Hendon
H&C Moore Mitchell & Hewitt Mitchell & Hewitt
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© Aylward EMS

Ann Buckle was working in accounts, husband Mike was a local authority engineer:
together they founded AG Aylward in 1978 to carry out small works and maintenance for
local autharities. For 14 years they operated from a small shop and office. By 2008 the
firm had expanded and built its base working with local authorities, to the point where last
year it secured a four year maintenance contract with Peterborough City Council for both
electrical and mechanical services across its school, library, leisure and general facilities
portfolio. Beyond this, the firm developed its presence in other markets, winning
mechanical and electrical installation contracts on multi-million pound developments
across the commercial, industrial and public sectors.

{© Kestrel Electrical

Kestrel Electrical System started trading in 1991, from the home of founders Steve and
Francesca Kelsey. Starting small, the firm began by serving care homes and domestic
customers. Then, with its reputation growing, the firm bid for and won periodic inspection
contracts with the MOD and a range of commercial and residential installations. Kestrel is
one of the smaller operations within the group, but it displays all the usual characteristics -
good work, delivered by a loyal and good quality workforce, building relationships that last.

® GDI Electrical

GDI Electrical was established in 1981 by John Welch. He built the firm up over 20
years and stepped down when the firm joined the T.Clarke group in January 2002.
Throughout those years, as well as working on large electrical contracts, GDI provided
a full response maintentance service to clients across several sectors. One of our major
relationships was, and still is, with McCarthy & Stone, the nationwide retirement
home builder. The firm has grown considerably in recent years and our first job

for the NHS, at East Cheshire Hospice, best expresses the progression. The

job, involving adaptation of nurse call systems, integration of alarm systems ®
and sensitive ways of working, sets us new challenges and relies on

longstanding skills. And despite growth, the firm is still populated by

many old faces - which is what you'd expect from a T.Clarke firm.

Waterhall First office R Strada Restaurant, Manchester
Aylward EMS Aylward EMS : GDI
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@ SCS Building Services

In the 20 years since 1989 SCS has grown from a very small local electrical
ms contractor into one of Scotland’s major players. The real growth began in
1991, when contracts director Charles Kilpatrick started targeting main
contractors running residential projects. As more public and private developers
began working to meet government housing targets during the following
years, the firm grew. At the same time, SCS had been developing in other
areas, serving local authority, health and education clients with mechanical,
electrical and communications services. Critically, the firm also succeeded in
securing a strategic exclusive partnering arrangement with ITT Water & Waste
Water Solutions. This relationship is now in its seventh year. The work is the
non-glamourous but extremely necessary installation and maintenance of plant
and pumping systems in waste water treatment plants. And the relationship
has been productive to the extent that our engineers and ITT's have together
developed a highly innovative (and technical) solution for the water industry -
one of the larger customers that benefits from this is Scottish Water plc.
SCS Today, a continued focus on taking great care of the customers and

relationships it has built are at the heart of the firm's long-term strategy.

@® Waldon Electrical
In 1976 Trevor Waller and Keith Donnithorne joined forces {and their names)
@waldon to start Waldon. Keith is still chairman and Trevor's son Martyn is joint
managing director. In 1976, Trevor and Keith were on the tools from 7am until
\ 7pm and did the paperwork on Trevor's kitchen table. The firm grew quickly,
based on quality of work and service. Today, in the face of growing
competition in the region, Waldon's backing from the T.Clarke group is a major
advantage in apening up opportunities. The kitchen table is a distant memory
and being competitive today requires a lot more - from the marketing and the
website to the quality of the administration behind a job. Today, Waldon is
starting on the refurbishment of The Grand in Plymouth - another of the high
technology and high quality projects the firm has done over recent years.

Monument Grange, Stirling Telford College, Edinburgh St Columb Retreat Hospital, an Rosareo Farm, Cornwall
SCS ‘ SCS early project - Waldon Waldon
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Personal stories

Dawn Wilks .
I was 14 years with the firm on
6th February. I could say lots of
things about this firm but you
know it's actually very simple.
This is a very friendly and easy
going kind of place to work.
Obviously the firm is professional
In the way it does things, and
people do take a lot of pride in
what they do. But that doesn't
stop it being a nice place to work,
with good people who get on
with each other.




Hollen Jarrett

I look at it this way; work is where you spend the majority of your
life, so you make the most of things and you have to be happy.
I've been working here since 1975 and I am.

I do credit management and look after that side. One thing I
take a pride in is the presentation and accuracy of our applications
and our invoices. I can't have them going out in a somewhat
scruffy state. I know no one will say "that’s an attractive invoice -
I'll pay it!” - but there's a real professionalism in all the details and
it matters to us that we present the company in the right way.
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John Burrows

I started with Tommy’s as an apprentice in 1970.
I had a brief spell away, but other than that I
warked my way up, first as a time-served
apprentice, then through the ranks as a charge
hand into supervisory roles and then on as a
technician. Now I'm the Labour Manager.

There are a ‘ot of other firms in the industry
but the thing with T.Clarke is that you get the
feeling you aren't just another number; you are
a person who counts. You are made to feel
needed and that, to me, goes a long way
towards the job satisfaction you get.

When I was working on-site, I spent about
18 months working at the Savoy Hotel in the
mid 70s and I think that was a typical Clarke's
job. We built up a good rapport with that group
of people, from the restaurant waiters up to the
managing staff. That’s really the way we've
always done things.




< Bill Hicks

A lot of the appeal for working with a company
like ours is that you know everyone from the top
to the bottom and they're all willing to help you
along if you're prepared to play your part. It's
surprising how much difference that makes.

And as it has grown in size and tumover, the
actual people involved don't change a lot. If
you've got the ability to learn and you can teach
people and pass it on, then that's even more
satisfying. That stability means that the T.Clarke
way of doing things does get passed on.

Now, when I say something like that, you
might see T.Clarke's as pretty traditional and of
course we are. But if I take you back to the 70s.
I was a single-parent dad, which was very unusual
at the time and, I needed to get my son to
nursery. Well, I was given time off to leave early
- and coming into work our company secretary
would go out of his way to pick me up in his
company car so I could get my son to nursery.
That was in an era when there were no ‘rights’
as such in that area - and the way most people
thought was quite different.

The point is that the time off and all the help
was given and given willingly - they valued me
and showed it. This ‘traditional’ company was
actually decades ahead of its time. Of course it
works both ways, but you certainly know where
you are in times like that.
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Mark Grimwood
Why stay? That's a good question! No actually it's
quite easy to answer. 1 like the people I work with
- they treat me well and I think I look after them
too. In the office next door is Alan and when he
was off work for a couple of months following a
road traffic accident, we covered his work, and
that's what I mean - we look after each other.

1 do QA as well as supervising the payroll and
I do like to get out and meet people. Actually 1
met my wife at this company. It was back in 1982
- the year I joined. I was helping sort out the
firm’'s dinner and dance and so I just made sure
we were sitting on the same table and took it
from there! We were married not long afterwards.
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Gary Dormer

I've been with T.Clarke I think about 24 years. I was five or
six years on the tools and then started as a charge hand and
moved on. My first engineer was Mark Lawrence and my first
project was £0.5 million; they have got bigger since then -
now I'm project engineer on the Ropemaker development.
One of the biggest changes In my time has been in the way
the guys are treated. Obviously the safety and the correct
PPE (personal protective equipment) is one thing, but if you
look at things like the canteen here, washing facilities, toilets
and so on - those have improved tenfold. Alongside that you
also have jobs that are a lot faster than 20 years ago. Then
you would be on a job for three years; now you're lucky if
you have 13 or 14 months - everything is fast track and
getting faster. For me, I enjoy what I do and I really get a

iot of pleasure seeing a job through to the end. I like to think
1 get on quite well with the team in the office and I have all
sorts of good conversations with guys on site. Of course there
are odd mornings when you don't want to get out of bed, but
the rest of the time I really do get a kick out of the work.
Best job for me? I could mention a few - but just recently
ABN Amro at Bishopsgate was a good one - everything was
done correctly and really well by all parties - and all the
details from achievable timescales to drawings were good.
Everything just clicked into place!

> John Beesley

I've been with Clarke’s since 1985. My first job will have been
a long way back - probably the Natural History Museum.

It's much more fast track building these days and the time
factor is much tighter - I think you just fit in with that. If you
ask me about this company, well obviously my view is
positive. T.Clarke has kept me in work continuously through
all the years and they've done me no wrong. This has always
been a fair company. Even during recession when things get
tight we're picking up some good contracts and keeping
people busy.
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Pat Stanborough

Pat Stanborough joined T.Clarke in 1964. He became
managing director in 1977. He reviews those years and
the state of the business he has led.

“We're fairly sure Tommy Clarke was the first to set up an electrical contracting business in Britain
- certainly his firm is the only one that was around when Edison was inventing and is still here in
2009. Best of all, the name is still over the door - and that's not symbolic, the firm's values and
approach to business are what they've always been. That’s something I'm particularly proud and
happy about. I think a lot of people feel the same.

“I've been the longest serving managing director - I got the job when I was quite young and
so, unless people start working into their nineties - which might happen! - that record’s going to
stay. Having said that, like all the others, I've just been the caretaker - with a duty to preserve our
independence and our way of doing things - and that’s the task I've stuck to.

“Looking back to the distant past, when the company first passed out of the family’s hands just
after the war, it was a nephew, Dennis Sidney Clarke, who chose to float the company on the
London Stock Exchange. Being just after the war the situation was unusual and Credit Suisse at
that time had funds It couldn't repatriate and so a company that it owned - Electrowatt - took a
53% shareholding in us. That meant we had a major shareholder but, crucially, we remained an
independently listed company.

“Over the years, the relationship with Electrowatt was a beneficial one. It was a healthy and
robust one - but they saw the opportunities in using our relationships and brand reputation ta help
them introduce products and businesses into the UK market. Actually, when I was younger you
could have said I was maybe a bit more cavalier and willing to chance things so, without the fact
that our Swiss shareholders were solidly risk averse, we might not be here today!

“During the long pericd of Electrowatt’s involvement we were able to keep building relationships
and the T.Clarke name - and that’s where so much of the value of the business was stored.
Eventually, Credit Suisse sold Electrowatt to Siemens. I had seen Siemens take businesses and
remove their brands and independence - and I was totally against that for us.

"When it came to it, I was able to place Electrowatt’s stock around the City of London with
fund managers and with a large private shareholder base. That was around 12 years ago and it's
good to see that many of those people have retained their loyalty. Today we are truly |
independent, with no stock-holding over 20%.
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“And that independence has been achieved sensibly. We have never been about chasing
turnover - even where some shareholders want that. We are somewhat risk averse but this is
clearly a risk industry. Reputation has always been everything. There have been jobs where we
have taken hits and not made any profit (like Tate Modern). But we've still done a superb job and,
most importantly of all, we haven't ever let down. And that is thanks to our people. We pay and
reward well, and at this firm, as you can see, most of the directors have come up through
the ranks, all the way from apprenticeships. New apprentices can see that opportunity.

"Our strategy to develop a regional presence has been very much about delivering growth
and scale that shareholders looked for - and in managing out some of the risks involved in such
a cydical business, but as ever, we've done it the T.Clarke way and today half of our business
is regional.

"What we did was to find good local brands with the same values as us - and the same strong
reputation in their areas. Some choose to make it clear that they are part of T.Clarke, some push
their own brands almost exclusively - we're happy for them to retain the right identity for their
markets.

“Today 1 think we are vety happy with the balance of the business and our national network.
We've had one or two issues along the way but now we have the systems working the way we
want - and I think that's to everyone’s benefit.

“What occurred to me recently is that my career really kicked off when we were building the
then largest covered shopping centre in Europe in the Arndale Centre in Manchester, and as I'm
stepping down, we complete the nhew largest covered shopping centre in Europe - Westfield
in White City. The differences between those two projects are big.

“Back in the 70s, the Manchester Amdale was the project that changed my life. I'd been
working on the finance side and finding that pretty boring when suddenly I was pitched into an i
extreme situation. This was a very heavily unionised and very difficult situation with unions and
the main contractor really playing cat and mouse in ways you can’t credit now. It was an amazing
time and I needed to deal with things head on. These were tough situations and they had their
moments. I was a fit guy and 1 sometimes had to run for the station! But we got there,

Personally, I learned to deal with people and how to build confidence and relationships with our
clients. I think from that point on people recognised us as serious people who could get the job
done and not let down.
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“Westfield is a world apart and I've been very impressed with the way everyone delivered. It .
was accelerated and we ended up with 400 men on site, working in three shifts, seven days a
week. And, as ever, the work of our guys played a big part in pulling the job over the line. It’s still
the same though; it's about a can do attitude and no hot air.

“As I said at the beginning, I've been a caretaker and 1 am proud that the name is still over
the door. 120 years on, this firm is strong, independent and offering the basic combination of
good people doing a good job and never letting people down. If we are traditional, then let's also
be very clear that, as the only surviving Victorian electrical contractor, we're also the firm that’s
chosen for the toughest, most innovative and most exciting construction projects around today.
On health and safety, engineering quality, human resources, true value engineering, dlient service
and brand delivery, I'd say we were absolutely cutting edge.”
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Barry DeFalco and Mark Lawrence lead the business forward. Theirs is not exactly a new
partnership, as Mark says: “We've been working together since Broadgate in the mid 80s, so we
know each other. I know he's grumpy on Mondays. I also know we've got very clear shared ideas
on how we maintain the T.Clarke name in the years to come.”

Like Pat Stanborough, Barry DeFalco sees reputation as the critical factor in T.Clarke's success.
“Over the last century we have had the reputation of being the premier electrical contractor. But
we know reputations are there to be lost - you have to keep deserving it, job by job. You will see
that the same attitude applies in our regional business - so I think it was a good idea, keeping all
the individual names and identities. These are proud, motivated firms with their own reputations,
their own people and their own loyal client base. We've aimed to build that feeling.”

As Mark says, at times like these your reputation matters even more: “We are not immune to
what’s going on out there and obviously in the current climate things are changing fast and the
outlook is fluid. But we have been lucky this year to secure three or four of the major schemes
currently going on - and our reputation as it stands today has been central in each case. What's
more, I do think you can see the financial strength of the business and its independence as giving
clients real confidence - we are looked on as a robust and viable company that’s going to be there
to deliver whatever happens. That's another aspect of our reputation.”

“Thinking about the current outlook, you can also see that diversifying our business, both in
creating a regional network and in moving away from a focus on commercial fit-outs in London,
has been the right thing to do. Our exposure is spread across sectors which operate in slightly
different cycles.”
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Barry adds a regional paint of view. “"Some of our regional companies are quite small, but
again, for clients in this climate, knowing that these firms are part of the T.Clarke group gives
them that same confidence. And in any case, it isn't all doom and gloom. We've been through
economic downturns before; we're still training and still producing a good flow of the future
electricians and supervisors of this business and we can even now see the next two or three tiers
of our leaders coming through. And that whole way of training may make us very unusual in our
peer group now - but we believe in it right acrass the Group. Others may look to the poal of fresh
university graduates for their engineers and quantity surveyors and to overseas labour pools for
their electricians, but we don't.

“Of the 50 apprentices we have taken on in 2008 we might lose three or four but that will be it.

You will see that people stay with us, stay loyal, feel valued, learn our ways and go forward with
us. So we will go forward with them and with this philosophy that Mark and I have been brought
up with. It has served our firm well for all these years.”

Mark goes on to reiterate another of the firm’s longstanding maxims; “I certainly agree that
growing turnover is not our main goal. What we're always looking for is sensible growth and
reasonable profitability. Sensible growth is, as we said at the start, about diversification away from
commercial fit out but, as with our growing capability in fields fike transport, retail, leisure and
hospitals, we are never keen to rush. Instead we like to build up our capability and knowledge
steadily, and move forward with the certainty that we can deliver - and keep our reputation where
it needs to be. Recent projects like Romford Hospital, the DLR 3 Car project, the 02 and Westfield
have all been instrumental in doing that.”

“At the end of the day,” says Barry, “we are, in 2009, a lean business and we don't have such a
big organisation to support that we have to keep running to stand still. Weve always had to react
to what our clients want - and try and predict it too - and that has created a natural evolution in
the business which we never resist. We go with it. That’s how we develop and that’s how we keep
our offering right for the market. It's based on empowering people at the local level to make the
right decisions for the project; we don't run the business by committee but we do have a common
set of goals that everyone understands. We keep things simple, we keep standards high.”

Reading those words two things strike you. This is an incredibly old-fashioned way of looking at
business - and at the same time, this philosophy and organisational approach is exactly the one
you'll find advocated by the best international management colleges and consuitancies. These are
the same ideas that global organisations are so keen to embed within their own cultures. As for
the idea of a sensible approach to growth, recent events in world markets suggest that this too is
an idea whose time is now.
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Innovation as a way of life

Working on the largest and most challenging
commercial developments in the construction
industry creates learning and the need for
innovation on a massive scale. In recent years
T.Clarke has become expeit at taking these ideas
into new sectors - and diversifying its business.
The results have been incredibly successful,

as Mike Crowder explains:

“This is all about using skills from the large
commercial developments and going into different
construction sectors and challenging the way things
are ‘always done”. When we first looked at hospitals
a few years back we took lighting control systems
and put them into a module systemn, then we did

the same for nurse calls, panic alarms and all the building management systems too.

"We said ‘why not try another way?’ and we replaced the traditional hardwired system with
a premade, totally modular system that delivered a great result for the customer in every way.
And recently we've done something very similar in the rail industry.

“Now, the critical part of our formula for innovation, is that our solutions are deeply practical.
We work to rationalise and standardise equipment, spending time on the drawing board and on
the CAD system, thinking about how we would do the job on site. If, for example, we can design
a standardised bracket far 90% of the job, then that is going to be of utmost importance to the
guys on site.

"So not surprisingly, we involve our labour force and some of the best ideas do come from
the men on site. That's in my view a critical advantage of the T.Clarke approach to innovation.

"And if you step back and realise that by being able to innovate like this and enter new
sectors, T.Clarke has been able to diversify successfully away from our focus on the commercial
sector towards areas where we can see significant activity in the immediate years ahead - like
rail, retail and data centres.

“There are all sorts of aspects to innovation in the industry - but the basic point is the key one
for us. If you are fortunate enough to work on the largest projects, and if you are fortunate to
have a motivated and expert pool of engineering expertise, then you can keep on offering
customers - in new sectors and old ones - the kind of practical innovation that delivers value.”
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People, environment
and community

T.Clarke continues to train and take on apprentices - as do our regional firms. Going forward
in 2009, that will continue. Consistent innovation in training is part of our tradition and our
business advantage. As we look back over the modern era of T.Clarke it is fascinating to note
that 40 years ago, in 1969, we trained the first female apprentice ever to register with the
Joint Industry Board. Ann Cox-Horton completed her four-year apprenticeship with us and
became an engineer in 1974 and then went on to be awarded the ‘Female Technician Engineer
of the Year’ by the ECA.

This year the quiet story of innovation continues and we carried out our first apprentice
exchange scheme with EDF Energy to broaden skills knowledge. We train people at the start
of their careers and we keep training them. For example, this year, all key managers and
supervisors have had to take and pass a four-day ‘managing safely in construction’ course.
The course is certified by the Institute of Occupational Safety and Health and it has also been
delivered across our regions. This level of investment and attention is normal for us. The firm's
health and safety training matrix covers 15 separate accredited courses. For each one we list
the staff levels for which it is suitable. These courses are delivered every two, three or five
years to ensure that, at all times, people’s training is up to date.

In 2009, Marc Bailey took on the role of Group Health and Safety Manager: “We want to
take our safety record to the next level. We're quite fortunate that our accident figures show
a year on year decrease - but to keep the trend moving, we have to keep on finding new
ways to get the message across - because if you don't keep at it people get complacent.

In many ways it's not about ordering people - it's about working with them to change culture
and behaviour.”

Yogesh Patel is the Group’s Environmental Manager; he identifles 2008 as the year in which
site waste management became a much bigger issue: “Legislation has come in during the last
year and, although as a company we don’t have a very significant impact on the environment,
this legistation is still going to impact our teams more and more. It's all about minimising site
wastage and it requires really good housekeeping on site - and close co-operation with our
suppliers too. The point is we're not standing still.”

HR Director Alan Crozier underlines the fact that in all these areas, the firm has to keep
moving forward. “On everything from safety and environment to training and our community
involvement, it's rewarding and necessary for us to keep the pressure on. There are lots of
things at T.Clarke which fundamentally.don't change,.but in.these areas our standards can only-
ever go one way - up.”
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The Prime Minister had the opportunity to meet two T.Clarke apprentices who are
working on the Olympic Stadium construction site. Hayley Phippen is a Stage 3
Apprentice and Max Warnock is Stage 4 Apprentice; both are pictured with the
Prime Minister and the ODA Chalrman John Armitt.

T.Clarke Group Apprentice of the Year 2008:
Winner: Nicola Zeni from T.Clarke in London, presented by Simon Hughes MF,
Runners up: Phillip Hadaway of WE Manin and Lee Holmes of 13 Cross.

Workforce
Skilled Aduit
Directors Staff operatives  Apprentices  tralnees
2008 45 286 813 233 56

2007 44 301 7 T8B3 T T 275 58

Above: September 2008 saw the start of a 12-month
safety poster campaign that will be displayed on all our
sites and offices. See September poster above.

Below: Waitrose recognition of service award certificate,




*Thanks so much for the support from T.Clarke.

1 completed the bike ride this weekend and have attached
a photograph of me after my successful ride from London
to Paris. There were 34 cyclists in our team and we raised
in excess of £34,000 for the Meningitis Trust.” Scott Tester
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Members of the Westfield T.Clarke team at the 26 mile round trip beginning and

ending at Ham Common, in aid of Leukaemia Research.

Consumables

The move from AQ to A3 drawings has led to an overall
decrease in the amount of paper consumed. Cther
consumable figures have increased in line with
increased activity as indicated by increased tumover
across the group. However, when factoring in new site
waste management processes and our constant
improvement driven by our ISO 14001 accreditation,
overall environmental performance for the group
continues to show improvement.

Charitable donations and sponsorship
2008:; £20,047  2007: £22,300 2006; £15,099 2005: £15,495
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44 Project portfolio

Our 2008
project portfolio

Looking through the list of projects that we started,
worked on and completed in 2008, you can see major
expertise in power and transportation, as well as in our
traditional areas of towers, residential and commercial
projects. You can also see some of the biggest and most
exciting projects in the construction industry today.
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Excelsior Academy - Group company Veale-Nixon completed this electrical instaliation for one of the new
breed of city academies. The Excelsior Academy serves the Newcastle upon Tyne community with four schools,
each with one focus and an entrance onto a central courtyard. Photograph: Beach Design
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Olympic Stadium London - We worked on the BBC Broadcasting Centre at the Olympic Games in 1948
now 60 years on T.Clarke is very proud to have been chosen for this, the flagship project for the Olympic Stadium.
® London 2012 Olympic and Paralympic Games. Inset pictures photographer: Joanne Nightingale of Copia
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- 'Bank of America - Today’s major commercial and banking faciliies require and get the most advanced
lighting, power, security, heating and environmental systems. This project is one of many where we break
new ground in terms of speed, sophistication and efficiency of the electrical installation.

Photographer: Stave Mayne
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"Data Centre, London - Technology advances in the global financial industry have been made at a stariiing pace.
In 2008 T.Clarke's work on this HV/LV switchroom and other projects has established our reputation for delivery
in this ‘business critical’ field of electrical installation. Photographer: Robby Whitfield, Central Photography
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Beaufort Park, Hendon - Group company Mitchell & Hewitt carried out the complete mechancial and™ -
electrical building service package for 600 luxury residential units developed by St George on the old RAF
Hendon site. Photographer: Michael Lewis
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 Docklands Light Railway - The Three Car Capacity Enhancement Project seés T.Clarke delivering its ‘one
stop shop’ for major transport projects, working from design and costing to installation and handover. © DLR.




T.Clarke Review & Financial Statements 2008 51

“* Ropemaker - This will be one of the City’s most sustainable buildings - and today sustainability is expressed
in many details of the electrical installation itself and the project we undertake to deliver it. The building will
also be literally ‘green’, with extensive roof terraces to complement the trading floors. © British Land plc.
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Grand Arcade - T.Clarke Midlands carried out the £4 million electrical instatlation on this £100 million
project for full landlord’s services to shopping arcades, induding both front and back of house and mult-storey
car park. © Bovis Lend Lease
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Dungeness Power Statlon - Group firm WE Manin has a long and strang reputation in the energy and
industrial sectors. The firm’s work with dient British Energy will help extend the safe and profitable working
life for a further 10 years. ® British Energy.
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Meadowfield School - Over the years, H&C Moore has developed a strong reputation in the regional
education field. Meadowfield Primary School in Osmondthorpe is another example of a successful project
carried out for Education Leeds. Photographer: Paul White.
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Walkergate Primary School - Veale Nixon worked on this project to buitd a replacement for the 1909
building on the existing site in the east of Newcastle as part of the Newcastle Schools Private Finance
Initiative. Photograph: Beach Design.
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Westfield London, W12 - The largest and most ambitious urban retail project in Europe, Westfield involved
T.Clarke in finding entirely new ways to do things and add value. At the same time our longstanding i
commitment and ability to help bring even the most demanding job in on time was once again on show.
Photographer: Anthony Weller, Archimage.
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60 The board

Executive Directors

Pat Stanborough

Chief Executive

64 years old,

45 years with the company
Accountant, appointed
Finance Director 1973,
Managing Director 1977
and Chairman 1992.

Chief Executive from 2000.

Barry DeFalco
Managing Director

UK Regional Operations
53 years old,

36 years with the company
Electrical Engineer,

Member of The Institution of

Engineering and Technology
(MIET), Technical Director

1991, Executive Director 1998,

Managing Director -
UK Regions 2007.

Mark Lawrence
Managing Director
London Operations

41 years old,

24 years with the company
Electrical Engineer,
Technical Director 1997,
Executive Director 2003,
Managing Director -
tondon Operations 2007.

Mike Crowder
Executive Director

44 years old,

23 years with the company
Electrical Engineer,
Technical Director 1997,
Executive Director 2007.

Victoria French

Finance Director
Company Secretary

42 years old,

two years with the company
Master of Science degree,
Chartered Accountant
(ICAEW), Finance Director
and Company Secretary
T.Clarke 2007.




Non-Executive Directors

Russell Race

Chairman

Independent Director

62 years old,

11 years with the company
Retired stockbroker with
Hoare Govett. Chairman of
Chatham Maritime Trust;

on the Court of Assistants,
Rochester Bridge Trust and
Glaziers Company; Trustee,
Mathematical School; Trustee,
RMBI; and a Court Chairman,
North Kent Magistrates.
Appointed Non-Executive
Director of T.Clarke 1998,
appointed Chairman 2000.

Beverley Stewart
Independent Director

48 years old,

four years with the company
Degree in building economics,
qualified Chartered Surveyor
in 1988. Co-owner of a
partnership since 1993
providing building services,
cost planning and asset
management consultancy.
Appointed Non-Executive
Director of T.Clarke 2005.
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Bob Campbell

Senior Independent
Director

66 years old,

second year with the
company

Degree in Engineering.
Formerly Managing Director
of Waterman Group plc.
Appointed Non-Executive
Director of T.Clarke 2008.

Iain McCusker
Independent Director
57 years old,

first year with the company
A Chartered Accountant,
previously a Partner in
Coapers & Lybrand {(now
PricewaterhouseCocpers)
until 1994, He then held
senior Managing Principal
and Director positions
within Unisys and Xerox,
respectively, and was
Managing Director of ACCA

(the Association of Chartered-

Certified Accountants) from
2004 to 2007. Appointed
Non-Executive Director of
T.Clarke 2009.
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Senior Management

Paul Brown

Divisional Director

39 years old,

21 years with the company
Electricai Engineer,
Technical Director 1997,
Divisional Director 2007.

Mark Preston
Technical Director Design
46 years old,

.27 years with the company -

Design Engineer, Technical
Director Design 2002.

Mike Enticott

Divisional Director

49 years old,

32 years with the company
Electrical Engineer,
Technical Director 1997,
Divisional Director 2008.

Andy Griffiths
Commercial Director
4Q years old,

23 years with the company --

Quantity Surveyor,
Commercial Director 2007.

Barrie Nightingale
Divisional Director

40 years old,

24 years with the company
Electrical Engineer,
Technical Director 1997,
Divisional Director 2008.

Alan Crozier
HR Director
57 years old,

- 38 years with the company

Administration, Payrol!
Manager, Quality Assurance
Manager, HR Director 2007.

Martin Walton

Group Financial Controller
44 years old,

two years with the company
Chartered Accountant (ICAEW),
Group Financial Controller 2007.
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Report of the directors

The directors present their annual report and the audited financial statements of the group for
the year. ended 31st December 2008.

Business review
The principal activities of the group during the year were the installation of electrical services and
supply of associated equipment.

A review of the business is included in the Business Review and Financial Review on pages
5to 13.

Results and dividends
The results for the year ended 31st December 2008 are set out in the Consclidated Income
Statement on page 80.

Profit after taxation for the year was £8,837,000 (2007: £5,725,000).

The directors recommend the payment of a final dividend for the year of 8.75p per share,
which together with the interim dividend of 4.25p paid on 10th October 2008, makes a total
distribution of 13p for the year (2007: 12p).

Subject to approval at the Annual General Meeting, the final dividend will be paid on
13th May 2009 to shareholders on the register as at 14th April 2009. The shares will go
ex-dividend on 8th April 2009.

Movements on reserves are shown in Note 17 to the financial statements.

Directors and their interests
The present membership of the board is set out in more detail in the Corporate Governance
Report on pages 68 to 73.

Mr R.H. Campbell was appointed to the board as a non-executive director with effect from
1st January 2008. Mr L.J. Amold, non-executive director, resigned from the board on 31st July
2008 after more than nine years on the board.

Mr I.C. McCusker was appointed to the board as a non-executive director with effect from
1st January 2009. Mr 1.C. McCusker is the chair of the audit committee and is a member of the
nomination and remuneration committees.

Mr 1.C. McCusker will, in accordance with the company’s Articles of Association, offer himself for
re-election at the Annual General Meeting on 8th May 2009. Mr R.J. Race, having served on the
board for more than nine years, will in accordance with the Combined Code, retire each year and
being eligible will offer himself for re-election. Neither Mr 1.C. McCusker nor Mr R.J. Race have a
service agreement with T.Clarke plc.

Mr P.E. Stanborough and Mr M. Lawrence will, in accordance with the company’s Articles of
Association,. retire by rotation and being.eligible will offer themselves for re-election at the Annual
General Meeting. Both Mr P.E. Stanborough and Mr M. Lawrence have a service agreement with
T.Clarke plc which expires on 31st December 2009 and may be determined thereafter by 12
calendar months prior notice in writing.

63




64

Report of the directors

Beneficial interests
Directors’ interests in the issued share capital of T.Clarke plc are shown below;

T.Clarke plc ordinary shares
1.1.2008 31.12.2008 18.3.2009 ‘l

P.E. Stanborough 160,000 170,000 170,000 |
B.V. DeFalco 81,000 86,000 86,000
R.H. Campbell - 15,000 25,000
V.R. French 2,000 7,000 12,000
R.]. Race 6,000 6,000 6,000
M. Lawrence 6,000 10,000 10,000
B.A. Stewart 6,000 6,000 6,000
M.C. Crowder 4,000 4,000 4,000
I. McCusker 2,000

Mr D.J. Stewart, the husband of Mrs B.A. Stewart, non-executive director, had an interest in
15,000 shares as at 18th March 2009.

Save for an interest in service agreements, none of which extends beyond a one year term, and
which are then subject to 12 months prior written notice the directors have no material interest in
any contract of significance which would have required disclosure under the continuing obligations
of the Financial Services Authority ‘Listing Rules’. Neither have they any beneficial interest in the
issued share capital of the subsidiary companies.

Substantial shareheldings
The company has been advised of the following substantial interests of 3% or more in its issued
ordinary share capital:

% of issued

ordinary share capital Number of shares
AXA S.A. 18.39% 7,347,193
Aberforth Partners LLP 6.17% 2,463,106
Liontrust Investment Services Ltd 5.33% 2,130,228
Barclays Plc 5.16% 2,060,523
Henderson Global Investors 4,12% 1,647,437
Legal & General Group Plc 4.06% 1,623,350

Tangible fixed assets
It is the board’s opinion that the current open market value of the group’s interest in freehold
land and bildings is mat&rially in excess of the book value of £5.9m as at 31st December 2008
(2007: £5.7m} in spite of a marked decrease in property values during the vear.

Company status
So far as the directors are aware T.Clarke plc is not a close company for taxation purposes.
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Donations
The group’s contribution to charities, which supported causes such as the Leukaemia Research
Fund, The Caring and Sharing Trust, St Christopher’s Hospice, The Royal Marsden Hospital and
The Salvation Army during the year amounted to £13,100 (2007; £10,818).

Stock exchange transactions |
Members are advised that trading in the company’s equity is conducted via the Stock Exchange |
SETS service. For further information we would refer you to our corporate broker Arbuthnot }
Securities Limited (020 7012 2000). The daily price of company shares continues to be isted in
the Financial Times under the construction and building materials sector.

Capital gains tax reform
At 31st March 1982, (the rebasing date for capital gains tax purposes) the adjusted middle
market price of T.Clarke plc 10 pence ordinary shares was 16.4 pence per share (adjusted by
virtue of the 1990 capitalisation issue). Indexation allowance is available from the date of
acquisition or 31st March 1982 (whichever is the later) until 6th April 1998 at which date
indexation ceases. A form of taper relief then applies until 5th April 2008 after which capital gains |
arc taxable at a flat rate of 18%. Shareholders are, however, advised to seek professional advice
in this regard.

Disabled employ