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Notiee is hereby given that the
seventicth Annual General Meetins nf
Smiths Industries Public Limited
Company will he held at 765 Finclik ;
Road, London NW11 8DS on Tuesday,
15th Becembor 1084 at 12,00 noon for
the following purposes:—

Ordinary Business

1 To adopt the reports of the directors
and the auditors a~d the audited
accounts for the fifty three weeks ended
4th August 1984,

2 To declare a final dividend on the
ordinary shares.

3 To re-clect the following directors:

D L Breaden

A K Hornsby
The Earl Jellicoe
J W Thorapson
Sir Roy Sisson
Sir Alex Jarratl
W Sykes

Note: The Company has received special
notice in accordance with the provisions
of sections 142 and 185 of the
Companies Act 1948 in respect of the
proposals to re-clect Sir Roy Sisson
(aged 707 for a term to expire at the
conclusion of the Annual General
Meeting in 1985,

4 To re-appoint Clark Whitehill as
auditors to the Company.

5 To authorise the directors to fix the
remuneration of the auditors.

Special Business
6 To consider and, il thought. fit, pass the
fellowing special resolution:

That the authority to allot equity
securil'»s under the provisions of
scetions 17 and 18 of the Companies Ack
1980, granted to the directors by special
resolution passed by the Company in
general meeting on 13th December 1933
for a period of twelve months therefrom,
bo and is hereby renewed, in respect of
the authriced shave capital of the
company (or as increased) for a further
period of twelve months from the date of
this resolution.

7 To consider and, il thought fil, pass the
following ordinary rosolution:

That the Direetors be and they are
horehy authorised toamend the Rules of
the Smiths Industries Executive Share
Option Scheme 1982 (“the 1982
Selieme’™ so as to permit the exercise of
options outstanding ti « reunder, to the
extent of half of their aggregate market
alte at the Date of Grant thereaf, al any
time on or after 18th Decermber 1034
and prior 1o the seventh anniversary of
the grant of such options and othorw ise
10y dley wll sueh aets and things which they

10TICE OF ANNUAL GENERAL MEETING

may consider necessary or expedient for
implementing and giving effect to the
same,

8 To consider and, if thoughe fit, pass the
following ordinary resolution:

() "That the Smiths Industries (1984)
Executive Share Option Scheme (the
1984 SchemeN in the form contained in
the draft rules laid before the Meeting
and initialled for the purpose of’
identification by the Chairman thereof,
the provisions of which are set out in the
Appendix to the Chairman’s Letter to
Shareholders of 26th November 1984. b
and hereby is approved and that the
Directors be and they are hereby
authorised:~

(a) tocause such rules to be adopted in
the form of such draft, subject to any
amendments which the directors
consider desirable or expedient in
order to conforin with the provisiors
contained in the Finance Act, 1481,
under which such sehemes ray b
approved by the Inland Revenste:d

(b) todoall acts and things wiiieh they
may consider neeessary or expuedietil
for implementing and giving eifect t
the same; and

(i) the directors be and they are hereby
authorised to vore as directors and be
counted in any quorutn on any matter
connected with the 1984 Scheme
notwithstanding that they may be
interested in the same, save that no
director may vote or be counted in the
quorum on any matter solely concerning
his own participakion therein and any
prohibition on interested directors
voting be suspended to that extent
accordingly.

9 To consider and, if thought [it, pass the
following ordinary resolution:

That with effect from 14th January
1986~

(1) the axthorised shave capilal of the
company be increascd from £35,000,000
t0&75,000,000 by the ereation of an
additional 80,000,000 ordinary shares of
50p each;

(i1} each of the ordinary shares of 50p
cach in the eapital of the company be
sub-divided into two ordinary shares of
25p each;

{1ty upon the recommengdation of the
diroctors, sueh sum, up 1o a maximum of
§97,260,000, standing to the eredit of the
Catpany’s reserves, cquivalent to the
nominal vatue of the issued share capital
at 31gt December 1984, be capitalised
and appropriated as eapital to aned
amongst the members registered ax
Licdelers of the shares in the company at
the elose of business cndst Decetobsor
1984 arsl that e direetors be

authorised and directed to apply such
sun in paving up in full at parsuch
additional numbers of ordinary shares of
3Ap each (ranking pari passu inwl
respects with the existing ordinary
shares of 26 eacht) as will result it
allotment. and distribution tovand
amongst the said memboers of such
shares in the praportion uf one new
ordinary share of 25p for every one
existing ordinary share of 25p held by
them,

The reasons for the proposals contained
inItems 7, 8 and 3 of this Notice are sot
out in the cireular letter to shareholders
accompanying the Notice of meeting,

Dy Ords r-2f the Boaurel
R Tulip, Secrclary

261h November 1984
London NW11 8DS

Notes:

1 A e mber ntitledtoatiore 5o o Ly bt
aproxy or proxies attcedamb e s pollooy oo
His Dohedl A proxy nevd not "a a0 onhier Proas
Fovpe nst be deposited notlaters . 4% ot
Yo (e Meoting to e effectine, ihe cre efa
e poration, the appointment of a proxy must e
made cither under its comamon seal or by aduly
aathors - d officer or attorney. Ik the ease of joint
Twild- vs, the votoe of the first nimed on the register
will be aecepted to the exelussn of other joint
holders.

2 A copy of the conrraet of service of cach directorof
the Company with the Company orany ofits
subsiciaries will he avaiiable for inspection at the
yegistered office of the Company during normal
business heurs on any woeekday (Satwrdays and
Pulslic Holidays exvepled) fionn the date of this
notiee untii the conclusion of the Arnual Geacetal
Meeting on 18th Decetaber 1984,

3 Subject to the final dividend for 1154 being
approved at the Annual General Meeting, warrants
will be payable on 2nd January 1985 to the ordinary
shareliolders on the registeral (he elvse of husiness
ot Gth December 1984,

'
4 The market valuns of share s and stocks on Bth
April JOB5 for the purposes of capital gains tax wen

B0p Ordinary Shares St
cwrktten up feem 5 on St Desember 19651
&) Cumulative Preferense Shares Tip

{Cancelled and roplaved by 5% Iriideemable

Sevond Dobentare which in ram wis rancelled

aad replaced by 80p neaninad of 1105

Pobenture Stock 1897 2000 on 1 ah.July 15

T Horm 1y o Debenture Stock 1953 880 8T

5 Although coplog of the Annual depert ave
disteibutesd toshare, stoch anc option bolders, only
orcinary shareholdoers, or their proxies, ane ertithed
tosrtend aned voio al the Medcting

15 The Campany is 1ot a vose campay
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SALIENT POINTS FROM THE ACCOUNTS

-
: s, 1984

' Turnover £388.7Tm

e TProfit hefore tax £36.2m
1 Funds employed | £173.7m

/+ Borrowings . £20.1m .

T

e

Earnings per share : " 406p

e

.3 Ratios

T
T Trading Profit: to Turnover 10.1%

Trading Profit: to Funds employed 22.6%

‘Tr‘"“;\“"‘”_ A

;"] Gearing wotey 11.6%

I

-

Dividend cover 2.9
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Numbers employed at year end

304 i1 United Kingdom 8,400
"‘""_f ii,ﬂuu Overseas 2,800
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CHAIRMAN'S STATEMENT

As L forecast in ihe 1988 Report and
Acconnts, the results now being
achieved reflect the henefits of the

; \\ ©oR) restructuring of the Company on which
e RN » .. i wehave been engaged for the last few

years. The figures uppusile speak for
themselves. A final dividend of 9.25p is
proposed making 14.0p for the full year,
an increase of 22%, A resolution will be
proposed at the Annual General Meeting
to convert the present. 50p shares into
two shares of 26p cach and to issue by
way of capitalisation of reserves one
new share for each share then held. The
purpose of the proposal is explained in
my letter to shareholders accompanying
the notice of the meeting,

We were pleased to welcome
Mr. W. . Sykes tu the Board following his
appoinlment as a director on 1st August
1984. Mr. Sykes is Chairman of the
Industrial Group, an area which we
believe has considerable potential for
[urther development,

The Chief Exceutive's Review
illustrates clearly the changed structure
of 8T over recent years. That these
changes have been made against a
background of increasing profitability
while strengthening an alveady strong
Balance Sheet refiects great credit on
those closely involved with the
successful itnplementation of these
strategies. The analysis of the results for
1984 shown on page 6 re-emphasises
the strength we continue to derive “rom
the industrial and geographical spread
of our businesses.

ITwould like to express, on behalf of
the Board, my sincere thanks to all those
who have contributed to 1984’s most
enceuraging results,

Sir Roy Sisson
Chairman
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ANALVSES OF TURNGVER AND PROET

The foilowing table analyses turnover and (eading profit by market. The businesses
within cach heading ave deseribed on the following pages.

Turnover Trading Profit

Market Analysis 1984 1964

5000 £000 ;

Acrospace [ 112,600 12,868 | ‘E-;AS,MS
Marine 34,000 3,135 | 2260
Meodical 59,300 12,0981 ::h}m
Industrial 82,450 7530 ‘“ : *;i
Australia/South Africa 54,500 3087 1 - ;1
342,850 38,81%“ ‘ q‘Q*&
Discontinued Businesses 45800 404 T

388,660 39,220
Geographical analysis 1984 1 1'?;'::
% ol
Turnover for use in UK 36 s LY
Turnover Qverseas 64 K ]
o pim o
100 | - 10B

Turnover Qverseas comprises:

Direct exports frone UK to BEC s . oy
Oither Buropean Countries 2 ‘ ”3
North Amnelen 5 - “ & I
Commoenwealth Cexeluding Canada 2 X ,.7 ;
Rest of the World 4 ‘ ( :
e ey o
Nt addifional turnover by Overseas Subsidiarios a6 “ _n
64 | .. ‘
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Totat Sales
1279/80

1986t

1981/62
1982/83

1883/34
£m o 160 200 300 400

Traading Profit
florsrao [~
useom [T ¢
wost/m[7
Aos2m3f
£gm 0 5 i0 18 =20

I believe that the results for the year
will be regarded as fully justifying the
conflidenee expressed in my 1983
Review,

Our organisation and managemen!
structure has heen strengthened by the
formation of 2 new and enlarged
Industrial Group. The new structure,
which involies some 1o aligniment of
businessc., both within and between
groups, is illustrated on pages 18 and 19
and creates three major international
groups, Aerospace & Defence, Medical
Systems and Industrial each headed by
a member of the Board and, together
with our Australian and South African
subsidiaries, embrace most of our
businesses.

1984 1983 1978

Trading Profits % % %
Acrospace 33 40 L]
Marine 8 7 3
Medical 31 34 11
Industrial 19 16 21
Australiaf

South Africa 8 2 8
Distribution 1 5 20
Automotive - -4 28

100 100 100

Further impetus has been given to
the development of our medical and
industrial activities by the acquisition
of Downs Surgical PLC in March 1984
and Superflexit Group Ltd, where
negotiations were completed soon alter
the financial year-end. On 31st July
1984 our main businesses engaged in
the distribution of automoltive paits,
Godfrey Holmes and Affiliated Faclors,
were sold Lo Guest Keen & Nettlefolds.
The changing balance of our activitisg
apparent froi the tabulation will be
further accentuated by Lthese
developments.

The major phases of our strategy to
reposition Sl's traditional activities both
by industry and geographically are in
place and our managerial and financial
capacity provides the platform for
profitable growth,

1984 was a B3 week year Sales were
£389m and net profit. belore tax was
&36.2m. Comparative figures for the
previous year, were £331m and §26.8m
respectively. Sales of those businesses
that are continuing into 1985 amounted
to £343m and inereased by 19% over the
previous year, Translation of overseas
snhsidiarjies' resilts at yoar-enel
exchange rates contribuied £1.6m (1983
20.9m) to the profit improvement,
Research and development engineering
was maintained of the high lovel of 1983

CHIEE BXECUTVES BEVEW

oy

particularly that related 10 aerospace
and other electronic produets, Average
borrowings were reduced
notwithstanding the acquisition of
Downs Surgical for cash and as a result
the interest charge was lower The tax
provision of 41% compares with 35% last
year and reflects the withdrawal of stock
relief and other changes in the 1984
Finance Act. Retained profit afier
allowing for extraordinary items related
to business disposals and for the
increased dividend amounted to$11.4m
(1983, &6.4m).

The excellent cash performance from
our ongoing businesses is illustrated in
the Source & Disposition of Punds
Staternent on page 40, The cash
movement related Lo trading of §13m
was more than sufficient to meet the
net cost of acquisitions and disposals
rissulting in a further reduetion in the
gearing ratio from 14.1% to 11.6% of
finels emploved. Investment in fixed
assels was inereased. The quinquennial
property revaluation, referred to more
fully in the Directors' Report, showed a
surplus over book values of £19m.

Electronie products and products
supplicd (o the electronic industrics
aceount for aboul half of Lotal company
prefits and Medical products
contributed about one-third.
Approaching one third of trading profit
was earned in the USA principally from
medical, marine and acrospace
activities,

Our forecasts indicate that a further
worthwhile advance in profits should be
achieved in 1084/856.

Roger Hurn
Chiel Executive & Managing Director

=1



he International Aerospace

husiness supplies the world’s
aerospace and defence industries
and airline operators with high
technelogy syionic systems and
equipment. These include flight and
engine control and management
systems, airborne computers, weapon
aiming systems, electronic and
electro-mechanical displays,
fuel gauging equipment, data
transmission systems and custom
microcircuits.

The wvor
197980
1980-8L
1981,/82
1982/83

1983/84

£m 0 20 40 €9 80 w00 120

Profit
1979/80 [____

e

ssomtl \

1981/82

1982/83?6—” R

1983784

gm0 2 4 & 8 10 12 14

C1Smiths Industries Aerospace & Defence
Systems Ltd,

I Smiths Industries Aerospace & Defense
Systems Inc. - USA

E)Miero Circuit Engineering Ltd,

1. The flight deck of the British Aerospace
Advanced Turbo Prop aircraft, programmed for
1986, showing the Sl efectronic flight
mstrumentation system (EFIS).

2 The BAe 146 aircraft on order for the Queen's
Fight will be equipped with 8! flight deck
instruments, flight control system, fue! gauging
and engine health monitoring equipment.

3 A section view of a digital engine control unit
which exercises full authority control of engines
without the intervention of the pilot,

4 The new avionics building at Cheltenhax
houses the desifn, artministration and
markeling funciions of all electronic fight
instrumentation including head-up and
advanced head-cdown colour displays.

5 The advanced wide field-of view diffractive
optics head-up display uses hybrid stroke raster
symbol genoration which gives a display suitable
for tngth speed, low level flight ot night.

8

¢y Wity e 5

Results for this group confirmed the
expectations of maintained profitabilify
at a satisfactory lovel, Overseas sales,
ineluding diveet exports from the UK,
aceount for approximately 60% of group
turnover Of the UK sales aboul 75% wore
for military applications.

.\Ii_liun'y airerall programimes
eontinued o provide substantial husiness
particitdarly these for the Tornade, Jaguar
u!uI Harrier aireran, Although civil
airlines replacemoent Programines
rerined at alowor level, 1981 showed
the first inddications of the oxpocted
growing demand for new aiveralt on
mans of whick aur evjuipinent is woll
reproseted, Fiest deliverios of ths new
shiuprs navigng positioning systony wore
ke o the Reval Nivy and there is Hl
high leselof confidenes Hing furd her satles
W lli 11:-_:\::I1iw\”vtl i owersens markel .

I r«-h”mm:!r,} figghy treds of our
ankliority digi] PHERIC copi ol syl
ot thee P ey WO s ‘:':a.l“nll\

completed during the year and
development is now well advaneed
towards commitment to praduction for
(he latest RAF ang US Marine Corps
vorsions of the H rien Development
contracts haves been received for the
electronic Migh instrument sysfion o
the BAcadvaneed turbo propaireraft m}d‘
for the fuel qrantity indieating sy steit for
the Fokker 50 and full seale develapment
has now commengel, .

A hight leve! of investment is being
macke i e dovelopment of prodiels
using new technologios both tomeet
commitnients afready covered by prders
in hanued and (o sovure pew Disiness -
Among these are estending the facilities
within the: Night managenment systent
used on the ASTO Nirbus the
developiae it al'a similar system for the
Bocing 16 vrdered by the US N
electione Highl itstrument syslens
botheivil sred militaey aivoralt
Prosenuines aped Hdesclopnient of

for

el
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” he marine businesses sunply

mrarine radar, navigation,
hydrographic and fishing echo
sounders, position fixing equipment,
radios, charts and navigational
instruments.

Turnger
1979/80

1980/81
1%31/82
1562/83

1983/54
Em 0 20 40 60 20 00 120

Prof't

150780 11

oo [
teat/nz2 E:]
ISSZIBBE]
sosoa T

£m [+] 2 4 & 8 10 12 9

MHelvin Hughes Ltd,

W Kelvin Hughes A/S-Denmark

% Kelvin Hughes (Singapore) Pte. Ltd.
Sl-Tex Marine Clectronics ing, - USA

i Navigation fn the North Sea can be critical,
The Petroleum tanker Esso Aberdeen, seen here
at the Brent oilfield, Is fitted with ‘Anticol’, the
automatic radar plotting ald (ARPA) supplied by
Kelvin Hughes.

2 'Radtrak’, the latest automatle radar plotting
aid from Kelvin Hughes, Is designed to meet
legislative requirements for vessels of 10,000
tons anrd upwards,

2 Kelvin Hughes has a background of over 200
years' service to mariners, The nicdern ald to
navigators, the satellite navigation receiver
(SATNAV} model 60415, Is the latest example
from Kelvin Hughes.
4 SI-Tex Marine are North American leaders in
the supply of radar, echo sounders and direction
finding equipment,

10

T R,

14

SETex Manae Eleetmnies, base d in
Floriedi, haed another exeellont year Thee
business was started iv 19715 aind has had
a remarkable record of suceess achijoved
by bringing 1o the small boat owoer 5
range of sophisticated but jnexpensive
Loran ¢ navigatie 1l eguipments. radar;
echo soundoers, fish-inders, VHF yadios
and ADF equipment.

The company’s detonstrabile ability to
adopt rapidly Jdeveloping new
technologios and mateh these (o mat et

needs is the kev to ils continuing sueed s,

The produet range of SI°Tex has been
oxtended and improved and during the
¥ear the Sea-Tex range of products was
introduved aimed at small commereial
boats and larger yachts. The SITox salt-
water range has also been widened to
inelude frosh water equipment for sale to
the farge inland warter sport fishing market,

Kelvin Hughes made steady Progross
during the year and despite the

depneesyony it vworkii shipyirat fas
improved its profitahitiny in benefining
fron the continued investags n i e
products and the rationatisation of its
Fettities, The award of 3 contradt §in ihe
serpply to the Royad N of the nest
ange of naviganonal radar to be used Ly
the fleet maintains the many years of
sueeessiul assoviation with navies
threugheut the world, In addition, the
commereial radar range has boen
extended to models used invessels as
smadl as SO0 lons and {two types of
position fixing systems have been
introduced; satellite navigation and a
procise system of navigation using the
Decea chain of transmitters under an
agreement with Decea, There is
considerable confidence in continuing
progress for this company which has now

Joined with the Acrospace and Delunee

Group. to combine now technologies
available in both areas.
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EPhe medical busipesses are

ﬁ manufacturers and suppliers of
single use producis nsed principally
in anaesthesia, intensive care and
respiraiory the:apy and a range of
srecialised sargical instruments and
implants.

They zis0 manufacture a range of
autrclaves which are used extensively
i medicine and dentisfry.

Trnover
12719%/80
1920/81L
1901/82
1982/83

1983/84
£m © 20 L1 GO &0 100 120
Profit

14

B Concord Laboratories Inc. - USA

M Concord Laboratories Ltd.,

B Daowns Surgleal Lid,

B Grosvenor Surglcal Supplies Ltd.,

B Laboratolre Lejeune, Seitz & Ameline SA-France
#MLaboratoire Portex SA - France

& urgical Equipment Supplies Ltd.

EVortex Ine, - Canada

ElfPortex Ltd.

tPortex Inc., - USA

1 Asetofopthalmic surgical instruments, part
of the new 'Mrero-T" titanium range from Downs
Surgical.

2 Hip prostheses are amang a range of
orthopaedic Implants manufactured by Downs
Surgical in titanlum, cobalt chrome and stainless
steel,

3 Grosvenor Surgical Supplies are nationwide
distributors of medical supplies.

4 Inamodern operating theatre, products from
the Medical Systems Group of Sl are much in
evidence; items such as titanfum micro-surgery
Instruments, the hydroflow suctlon/irrigation
system, electro surgery consoles, autoclaves
and specialised anaesthetic products,

5 The Little Sister2 from Surgical Equipment
Supplies represents a new concept in portable
autociave deslgn. A micro computer controls ail
major functions, ensuring greatar safety,
reliability and simplicity of use,

6 Portex and Concord products are used
extensively in critical care areas worldwide,
where the deslgn, quadity and reliabllity of the
productis paramount,

12

The- Medieal Sy siems Group Bad o firther
vear of sales and profits growth anad nov,
contribuites 157 of total company
tiinover and 2% of trading profit.
[neluding direet exports from the Uk
ahout 8% of saleg are overseas, Downg
Surgical Pl was itequired in Mareh 1984
This company is engaeged in the
manufacture and distribution of surgls al
instruments, ospital cquipment, surg'eal
appliances, orthopacdie implants ane
electro nedical equupment, Downs has
subsidiaries in the USA, Canada and
Aastralia and is a recognised market
leader with many of iis produets, The

approaclowerid murked con g P |
frovatw b aomango of surgieal I HTTEN
ared unplacets that apie ot ibhe wpl,
e traditional produets of gy Mg
Svales G roup,

Portex Lisd had anather sie osslid yeur
Exports, w el account for alolt Tk of
setles, inereas d further although e Uy
National Heal*h Sexjeoe spending o
consumable peoduets was at g IOWE4 e,
Additions to the surgical range fealypeg
stroagly in the vear's gsrowth Pcluding
Hydroflow, a deviee for seetion and
ircgation duting surgery, a widening of
{he thoracie range and continued growih
in epidvsal anaesthoesia,

acquisitien provides the opportunit v 1o

gesvenar
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The company gained its fifth Queen’s
Award.

Coneord Laboratories Lid, formed last
wvenr to exploit throvgheut Europe the
arterial biood gas analvsis Kits marketed
by thee higiddy suecossfisl Concord
Laboratories Ine, had a very eneouraging
first Tull yoar and its product rangoe js
being extended to mateh thal available
i the USAL The results of Surgical
Bquirneait Supplics were at 2 similar
level to e srevyrous year and are
regaraed ay w gl performance during
a period of restricied eapital spened
within headth services,

In Neowth America the introduction of
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a noew method of healthewrs
re imburrseme it {o hospitals under the
HSA Modicare and Medice: i programmes
had a more immediate effect than
anticipated on competitive price
pressures for consumable produets, Both
Coneord Laborateries Ine.and Porlex Ing,
had arelatively dificult. yean as compared
with the remarkable success of earlior
years, and profits in dollar terms showed
asmall deeline, New product
introductions and other responses (o the
changing market place give confidence
in an carly reswmption of profits growth,
Jrowih of the Canadian subsidiary of
Portey Ine. continued. Development of

the Europeon market wi Lken Lstep
Arrther by 1o Gest Tull voses operations
sihea aequisite s of Tabiortoire Lojoune .,
Soitz & Ameline 5.4 and 1y the
extension of the prodaet range
imanufactured and marketed by Portex
S.AL Bollo these companies are Joeated

in Franee.

The Medical Systems Group now has
four prineipal arcas of eperations, the UK,
1'SA, Canida and Continental Burope,
with well developed world wide export
markets particularly in the Middle East,
Japan, Australia and South East Asia.
Good prospects exist for the continued
expansion of this group.
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he privcipal ‘industrial’ businesses
are involved in the manufactiye of
technical ceramics and ceramic j:lant
and machinery, connectors,
envi nment-| controls,
mea . Jrefiten : systems, tubing and
industrial rubber products.

1979.80
s
1381 892
1982 ‘83

198384
: o 2% Ll 653 [ W 424

IS5

bRef

msz/aa‘r

1983/84]
Lin 67" e g

10 D18

Ceramics - alumina ceramics, ignition products;
spark plug manufacturing nlant; Isostatic
presses,

H{odge Ceramics Ltd,

EISmiths Industries Spark Plug & Machinery Co.
Ltd.

Connectors - multi-pin electronic connectors,
EIHyperta: Lid,

C1SI Industries Ing, - USA

HThe Aera-Electric Connector Co. Ipe. ~ USA

Environmental Congrof - laminar fiow clean
arr systemns. Time switches: cuntral heating
controls: air moving eouipment.

EiHefac Engir.eering Ltd,

Bintegrated Air Systeire ing, - USA

BSifan Systeris Ltd

E18miths Industries Environmental Contiols Co,
Ltd.

Measuremeut & Control Systems -
electronic contents measuring equipiment;
hydraulic equipment.

HContent.» Measuring Systems Lid,

W Smiths Industries Hydraulics Co. Lt

Fubing & Building Supplies - Flexible and
Lh'le pressure: hoses, conduits and ducting
rranufactured from rubbe” metai and plastic;
LT Tuveric-p, malerial and *ttings; special
rubbe sheeuang amd mouldings

B wlexible Decting Ltd.

2 Fliteline Ltd,

@icore International Ltd,

O MacLellan Rubber Ltd,

DUn-Tubes Lid,

LIUniroof Ltd.

Bearings & Seals - Distribution of hoare+
seals and powar transnmission - Aducte.
tUMecro Lid.,

Informa*ion Technolegy - aital dat
information handling systems,
g Xionics Ltd.

Others
tAutesound Ltd.
ROverseas Cars Lird,

14
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nrkets resallted wargaae d g -
ot st of e Brssinesse s b this
Tsading Gioond prosprn i S the oy,
aegrare stupporied by onedeg o
senrally higher G thea bave baen toag
sarae e, Superiesdt Groap Lic woe
acquired om Zodi Sepetaber 1951 T
priripal trading e tivines withie s
sroup are leere ernationay i e
Aero Eleetrie Conneetor Co. Tnes The
acuisition will nearly donble U
turpover of oar (bingg busin ssesiuul
give added iImpetus to ourconnosior
isiness inthe L 8Aaswell as ereating
new prodnet opportanities in the Ul

Coptpeeeturs: The connector copanics
again aclieved cxceellent resulls, T
stratesy for these husinesses o extond
their range both by produet and rerritory
has continuerd aided by copriderable
fnvestiment i manufacturing Lilitieos,
The . equisition of Avpo Electrie

[d
RSt T Jon Blectrie
I onnector o, situated in California is a
further step in the implementation ol this
atrategy and nntual benelits are foceseein
with the Hypertae activity based on the
Gast Coast,

o
RN

A, it e, AT,
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Ereirowented: Allthe husinosses in (his
soector signilicantly improved theirsales
atel profits. The upturn in demand from
i " the USA semi condnetor industry for th
M2 P e - il prouets of Integre o d AirSystens Ine,
,ni,},ﬁ Sl ath n N g A upparent at the end of 1983, was

AR il Bt 4 e e T b b madntadned throughout the year aned

i - L1 culminated in major orders fora newly

doesigned antomatie linear transfor work
station, The olectronie (iming aned
security deviees of the Envirotumental
Controls Comprany continued 1o fined
Favour andd new produet devele, aemt
programmes were maintained. St
svstems Lid cpreviously Preeision Fan
Company Himproved fansales partetsly
in (he gas war +aivand balaneed fioe
boiler markets aul recen? fo mentsin
awiderrange o »deh efficien. mdustrial
fnsalsobors 1y 7 e eering

i
o e

1 The metallised assembly activity at Rugby
uses vreuum furnaces, to provide aclive akey,
prazine 1 electronic compnnents.

2 Tk, wque low “orc: «of & anne-tor
' Jaresoalg nethons, o6t f uah
thie. w o gy e ey

enghna

SO0 aTiea Lo “url and ragt
1oty hwdS d 090N Syste.ns for office
Information installations. which offers
athantages of high integnty and considerable
flg=iblity.

4 Arange orisostatic pressus switable for smatl
batch proJuction includes the Monostatie 200.
Thesr. machines preduce ceramic powder
compacts of very aven density,

e n g

g
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was formed as aseparate company inJuly
1982 to exploit more fully the market for
Webasto independent heatir £ systems in
the transportation industey and is
working to build upon its carly suceess by

expanding its product range.

Tubing & Building Supplies: Uni-Tubes
and its related subsidiaries achieved

record results, Fhtelineshe  ed particular

improveinent with a good order intake
from Bocing Aireraft Company for
landing gear harnesses and witha
doveloping business from the UK

aerospace and defence related industries.
Icore International manufactures a range

of electrical conduiting and fittings from
PTFE and other high technology
materials predominantly for military

applications which arc complementary to

the Fliteline range. Markets at home and

1 Environmental Controls Company are brand
leaders in the supply of electrical accessories
which include plug-In thermostats, securlty light
switches, plug-in circuit breakers and plug-in
night lights,

2 AToroldal fan, seen here In sectional form,
developed by Sifan Systems, in conjunction with
British Gas, These fans offer relatively high
pressure at low volume flows, making possitle
the uze of miniature flues.

3 Tubing from S| subsidiaries Includes alr
ducling and five lining, pllable and flexible
condult, high technology pressure hose and
electrical condult systems.

16

e

abroad for the industrial rubber sheeting
and plastie tubing products of Maclellan
Rubber and its related subridiaries
remained depressed and profits were
lower than in the previous year An
exception was Uniroof which had
another successful year's trading,

Ceramics: The Spark Plug and
Machinery Company has retained and
further developed its market leadership
in the des'sn and manufacture of
specialised plant and machinery both for
the international spark plug market and
the industrial ceramics market,
Substantial new contracts were
generwed during the year including
orders from USA, Japan, China, Egypl
and other countries. Significa..! further
growth for several years forward is
forecast. for this company.
Lodge Cerarnics (formerly Smiths

Industries Ceramics & 1gnitivn

Company) also achieved a significant
improvement in its results. Advancees
were made in the developrment and sale
of metallised ceramics and a substantial
investment was committed Uy extend this
company’s facility for producing hinh
grade metallised ceramic asseinblios
With interesting new markets also bodr
developed for ignition products, pasegn 14
are encouraging,

i PR ‘ R
Oteer Fedustriod: Mecro Lid made stead
progress in establishing itself as a
traditional bearings branch distribution
activity and improved its profits while
reducing funds employed and producing
=+ good ensh contribution. The turnover
of Xionies almost doubled with new and
repeat business from important
customers and a US subsidiary was
established in California. In the
Measurement and Control sector order
intake was poor and neither ol our
companices sustained the improvements
shown in 1883, The product ranges are
rood and have been enlianced so that
both companies expeet 1o benefit from
any increase in the level of market
aelivity Overseas Cars has troded
urofitably bul at 2 lower level than the
previous year Autosound had a
satisfactory yean
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TSR AND SOUTE AFRICA

he main businesses of the

Austratian Company are:- The
distribution of furniture fittings and
the manufacture of vinyl-wrapped
drawers; the manufacture of door
fittings and locks; the supply of
aerospace instruments and systems;
the manufacture of vehicle heating
and air-conditioning.

1 Smiths Industries Pty. Ltd.
B SIDK Py. Ltd.

MEfco Mfg. Pty Ltd,

Smiths Industries N.Z. Ltd,

South Africa
he main businesses of the Soukh
African Company are:— The
manufacture of vehicle heating and
air-conditioring equipment, wiper
maoinys, engine cooling fans and
tuning.

B1Smiths Industrics (Piy) Ltd.

Turpover
1979/80
1980/8t
1981/62
1982/83
1933/84
im0 20 10 60 80 100 120
Profit
[
soramel |
. -
12581 ¥
ssevmz]
r B 1 - N
1932783, | ‘
PFTTTY
1we3mal, v
fm O 2 4 6 8 10 12 14

1 Efco ar 2 leading suppliers of architectural
hardware to the building industry In Austratia, for
projects such as the new Sydney Entertalnments
Contre (bottom) and the prestigous ¢ onnaught
buiiding, & naw landmark Irs the heart of Sydney's
brisingess distnot,

The Australian economy steadied in
1983184 and gained some impets from
anincrease in the musher of now
housing starts and the large Federal
budget defieit. However there is no
evidenee as yet of the increased business
investment necessary to underpina
sustained uptarn,

Overall sales volume was little changed
but as predicted last year there wasa
significant recovery in profits following
{he action taken to reduce the cost base
and increase efficiency, The profitability
and competitiveriess of the Furniture
Componentry Division, which distributes
eabinet hardware and manufaclurcs
vinyl covered drawers in Australia and
Now Zealand, improved markedly and
further recovery and progress is forecast
for 1984/85. The Building Products
Division, which principally serves the
commercial/industrial and public seitors
of the eonstruction industry reporteda
small increase in sales and profitability.
Manufacturing facilitics woere updated I
investment in automated plant aned the
division is well placed 10 benefit froin.an
upturn in market demand. The
manufac turing licenee agreernent with
Kaba of Switzerland was extended (v
include a new range of medium sceurts
locks to supplement: the high security
locks already successfully introduced,
SIDK, the joint venture company with
Diesel Kiki of Japan which manulactures
vehicle air conditioning and heater units
hacl a reeord yeai; mainly due loan
increasing rate of fitment of air
conditioners in cars an light commerciai
vehicles. Since acquist 21 six years ago,
{he Fan Blades Divisice: has widened its
product base and improved its
penetration in the air-moving markel.
resulting in major sales growth and a
comparable increase in profitability,

A further reduetion in funds eraployed
and a positive cash performance followed
the considerable success achieved in this
area in 1983, The company's gearing is
now at avery low level

South Africa

1984 saw the completion of the
restructuring pregramme commenced in
1983 to concentrate on the core husiness
of component supplier to the motor
industry together with marketing a
limited range of consumer produss. By
the year end a break-even result, after
meecting interest rates at unprecendented
levels, had been reached. However, recent
government measures to reduce
eonsumer spending, including an
incerease in sales tax and a further rise in
interest rates, led to asharp decline in
vehiele production and a peried of
difficult trading conditions is in prospest
until some stability returns to the
veonomiy as a whole,
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Executive Directors
F R, Hurn

Chiaf Executive & Maraging Director
A K. Hornsby

Financial Director

G. M. Kennedy

Charrman, Medical Systeras Group

W, A. Mallinson

Viee-Chairman

A, H. Pope

Chairman, Acrospace & Defence Group

W E. Sykes

Chairman, Industrial Greup

J. W, Thompson

Deputy Managing Director

Secretary
R.lip

Corporate Mansgement

R.C. Albrecht, Vice-President Finance &

Administration Smiths [ndustries Ine. USA

* N.M. Bennet, Insurance Director
* P Blalg Dircetor of Public Relalions
*“ Ao Cantelo, Treasurer
* 4 Colman, Direclor of Procurement

D.N. Flowerday, Assistant Finaneial Controlter
~J. A. Holloway, Direetor, Press & PR Services
*+E.G. Jones, Director of Personnel
*C. A. Lark, Director; Proparties

*G, G. H. Martin, Director of International Operations

* K. Melia, Pensions Director

*C. G, Miles, Taxation Adviser

4G, I Moerthner, Economic Adviser

+A. Smith, Deputy Secietary & Solicitor

* E Smith, Director & Controller - Witnev/Rughy

M. Wenzerul, Director of Accounting

* F. N. White, Director; Coinpuler Services &
Telecommunications

* B A. Wilby, Corporate Accountant

4R, Williams, Financial Controller

‘FAssociate Director of 8miths Industries Ple
* Director of Smiths Industries Management Ltd
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{ Aeruspace & Defence Group |

[Medical Systezns Groug |

A.H. Pape, Chairar
*C. H. Eldridge, Director & Group Controtler
M. . Melton, Vice President Government
Liatson (USA)

Smiths Industries Aerospace &
Defence Systems Ltd.

R. W. Balley, Director

A. L. Blackman, Director, Marketing Cu-ordivation

R. J. Harman, Managing Dircctor, Basingstoke/Putney

G. 8, M, Hedrick, President, Smiths Industries
Acrospace & Defense Systems Inc,

A. M. M. Hodges, Managing Diractor, Product. Support

Jd. L. Hollington, Technical Director
C. ). E, Hosegood, Director, Future Projects
J. H. Sykes, Deputy Managing Director, Cheltenham

Flight Displays & Integrated Systems -

Cheltenham  °

J, H. Sykes, Depuly Managing Director

C. . B, Barden, Marketing Developme nt Direetor

R. % Burrows, Director & General Managar -
Flight Systems

M. G. Hentey, Operations Director, Weapons Syatems
W.J. Parker, Director & General Manager - Inteyrated

Systems
R. Quayle, Production Director

. W. Scott, Operations Director - Flight [nvk Displayy

A.G. Studd, Quality Director
M. Townsend, Director & Financial Controller
E. G. Wisernan, Director & Chief Accountan:

EBagine, Fuel Control & Ignition Systems -
Basingstoke! Putney
R.J. Harman, Managing Director

V. Daalel, Director & Chiel Accountant - Basingstoke

D. M. Griffiths, Engineering Director - Basingstoke
G. Tonnison, Marketing Director- Basingstoke
K. G. MeAinsh, Manager - Pttney

Product Support

A. M. M, Hodges, Manc.ging Director

4. B, Jolins, Director & Chief Accountant
L I L, Newton, Product. Support Director

Smithis Industries Aerospace &
Defense Systems Inc. - USA

G. 8. M. Hedriek, President

W. Brooks, Vice-President, Markoting

Civil Systems - Malvern PA

D. L, Clerk, Vice-President & General Manager
P. D, Corsaro, Treasurer

Military Systems - Clearwater FIL

W.r. Thiley, Viea-President & General Managoer
D. L Drake, Controller

Kolvin Hughes Litd

A, R, Slevenson, Managing Director

Aud. Eldret, Production Director

M. 8. Green, Director & Chief Accountant

K. B. Jones, Director, Charts & Maritime Supplics
D..J Parselle, Producticn Support Divector

5, R, Parsons, Teehnleal Divector

€. Pedlee, Marketing Director

G, R. Smith, Administration Direcloy

Micro Circuit Engineering Ltd,
E. 8. Eeeles, Director & General Manager

Contents Measuring Systems Lid,
T, E2. GHles, Product Manager

G. M. Keanedy, Chairman
*IE. Lindh, Director & Group Controller
*R. 8 Morguy, Director, Markeling

V4 E Watson, Scicntific Birector

UK &EURQFE

Medical Bispnsable Companies
A, Easton, Munaging Director

T. Curry, Director & Chief Accountant

Portex: Ltd.
R. H. Dodgson, ‘Technical & Engiveering Director
J.N L Rice, Marketing Director

Concord Laborateries Ltd
N.D. Green, Dircetor & General Managor
E. P.Morris, Sales Director

Laboratoire Portex SA - France
PR Brewaeys, Produetion Director
I Dhuyvettere, Sales Manager

Surgical Companies
R. L. Biackman, Mati:ging Direetor
I A, Brown, Director & Chief Accountant

Downs Surgical Ltd.

B.J. Taylon Operations Director

6. %, Down, Technical Director

R. 8, Phelps, Director - UK Sales

I N, Roberts, Marketing Direetor

D, Townsend-Smith, Procurcraent Direclor
R Wioohi, Managir g Dircetor - Austratia

Surgical Equipment Supplies Ltd.
I, T abtiemise, Dives oo 8 Goeneral Manager

I3, Dale foow; Servics Dinetor

R. A Morton, Works Dieetor

W Sprigings, Sales & Markotirg Managoer

W, E Watson, Production Managter

Distribution Companies

Grosvenor Surgical Supplies Ltd
G. Schofield, Divector
B. R. Jones, Director

Laboratoire Lejeune Seitz &
Ameline SA - France

Y. Seitz, President.

. Poorters, Marketing Director

NORCH AMERICA
J.C, Ny, Managing Dircetor
J. Gilheoly, Direclor & Controllor

Concord Laboratories Inc. - USA

G. Schneldes, Exeeutive Vice President

J.dJ. Bourke, Viee Prosident & Controtler

-J. P Gulbin, Viee President, Sales

M. Weklon, Vice President, Ma.keting & Strategiv
Planning

F. Singleion, Viee Prosidont, Operatiens

Portex Inc - USA

A, T Staley, Presiue nt

R. . Congelon, Vice Prosident & Controllor
J. 1. Cribb, Vice President, Sales

R E Roscoe, Vice Prosident, Marketing

F. Willis, Viee President, Manufact uring

SIMS - Canada

W H Higgins, President

R. W Davison, Vice Pregldent, Sales

A. Coombi g, Vice President, Administration

Downs Surgicul -Inc
F.J. Costantino, President

Integrated Air Systems Inc. - USA
A, Gustin, President

D, Graff, Viee President, Manufacturing

D, Lloyd, Vies President, Engliteering

M. Wright, Viee President, S+les & Marketing
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. Industrial Gromp
WIS kes, Chafrman

B . Goading, Dire wor & CGroup Controller
*8. K. Poceck, Direetor & Deputy Conteollor

Hypertac Ltd
it C, Ellis, Managing Direetor
k. T Grace, Operations Direetor
L 4. Rush,Techniea! Direvtar
M. . Whelan, Sales Divector
D, 3. Waterhouse, Chiel Accountant

The Aero-Electric Connector Co. Ine. - USA
J. E.Schnepf, Prosident

SI Industries Inc, - USA
4. Gormman, Viee Presicent & General Manager

MacLellan Rubber Ltd.

A. Graham, Managinyg Director

A, Fotheringham, Technical Director
A. Haddow; Sales Director

T8, Murray, Commercial Direclor

D ACM. Tedd, Produetion Dircetor
JoM. Anderson, Chief Accountant

Automated Engincering Products Lid.
L. H, Machines, Managing Director

Flexible Ducting L.4d

J. S, Murmy; Managing Director

P G. Dunley, Sales Director

H. Forbes. Technical Manager

K. AT Ellison, Manufacturing Managoer
1. B. MeLeod, Chief Accountamt

Mederaft Bros. Ltd.
EJ. Mederalt, Managing Direetor
K. %, Hall, Sales Director

UnirootLtd

I W Aadion, Managing Director

1, Laubseten General Marketing & Salns Director
B Graipgen Chief Aceountant

SI-Tex Marine Electronics Inc. - USA
T. L. Hansford. Prosident

I, R, Chutete Toireetor of Marketing

E.Sanles, 4" sitrollor

Smiths industries Environmental
Controls Co. Litd.

J. L. Crone Enrairman

W G, A Briinin, Managing Director

B. G, Alexander, Production & Enginesring Director
K. Street, Chief Accountant

Uni-Tubes Ltd.

A.J Weeden, Managing Director

N C. FL Mason, Direetor & General Manager
J, Bell, hirector & Chief Accountant

L Mundy, Chief Engineor

A. Todd, Waorks Manager

Fliteline Lid,
K. 8. Paterson, Managing Direetor

Flexschlauch Produktions Gmbil
J, Gvert, Direetor & General Manager

Icore International Inc, - USA
J. C. Rebinsan, President
R. 8. Pearson, Viee Preselont, Finance

Icore International Led.
A, Halg Fergson, Viee Chalriman
£ Hofer, Direetor & Chiel Accountant

8if»x Industries Pee. Lid,
P8 I, Ho, Direetor & Seneral Meanager
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Hefac Engineering Ltd.

R.E 5. Dennett, Maraging Dirocte »

(. V. Lew, Qperations Dircctor

Sifan Syste:mns Ltd.

D. J. Carew-Gibson, Managing Director

V. F, Cannouns, Sales Director

T Hynes, Engineering Director

R, E. Quartermain, Director & Chicl Accountant

ISJmliths Industries Hydraulics Co.
td.

M. J, Wallace, Managing Director
R, E Quartermadn, Director & Chief Accountang

Cam Profiles Litd.
A, Lawrence, Managing Director

Autoesound Ltd.
AW Burnell, Managhes Director
. K, Millington, Sajes-slarketing Lirector

Lodge Ceramics Ltd.

DD, R. Legg, Managing Dire “ar

J. K. Hendy: Manufacturi, Director

P Q.. Jones, Sales Direelor

Dr K. M. Nutter; Techniea) Direclor

M. L Rivudes, Bireetor & Chief Acconntant

Mecro Ltd.
T J. Markham, Managing Director
T J. Cook, Direetor & Chicf Accountant
M. L. R Lunnon, General Managor -
8.d. Jack International
J. T Sheard, Sales Operatisns Managar - North
J. Diekinson, Sales Operations Manager - South

Overseas Cars Litd

(3. F: Mortimer, Chairman

{3, Warren-Bvans, Managing Director
M. L OBrien, Operations Diveetor

Smiths Industries Spark Plsg &
Machinery Co. Ltd.

T. W Leader, Managing Director

L Johnson, Marketing Director

M 4, Quarterman, Chief Aecountant.

Xionics Ltd

W A Mallinson, Chairman

AL Bevan, Managing Director

P Tuekinson, Produetion Director

i & Richardson, Teehnical Direetor
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Sr.-iths Industries Australia Pty Ltd.

A1 Halg, Maungadine Twoeelor

1240, Androw, Finaneo Manager

I G Androws, General Managor Fuimitere
Corapotentry Division

). Cimmios, General Manager, Puilding Products

Division

.o Yun Giinsyer Managing Directar; SIDK Pty Lid

MTE Materia, Manw ang Direeton Tochnleal Sales
Tuvision
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The directors present their report for the 53 week petiod ended 4th Alust 1984,

Principal activitles

The Company is principally engaged in the development and manufacture of a wide range of contro!
systems and instrumer .ation, for the agrospace and marine industries and for general industrial
applications; health-care products and surgical instrumenits; industrial ceramics: ceramic and sgark
plug machinety; electronic connectors; environmental controls; measurement systems; tubing ang
rubber products; and office automation. The main countries in waich the Company operaies are the
UK, the USA and Australia.

The organisation and management structure of the businesses within the three major internationat
groups of Aerospace and Defence; Medical Systems; and Industrial, together with the Australian and
South African subsidiary companies Is set out on pages 18 and 1.9, During the year the Company
expanded its medical activities and effectively withdrew from the distribution of automotive parts.

Results and dividsnds

The results for the 53 weeks ended 4th August 2984 are set out In the Consolidated Profit and Loss
account on page 28. Sales for the year were £389m, against £381m last year. The profit for the
year after taxation and minority Interests amounts 10 £21.3m {1983 £17.4m).

An interim dividend of 4.75p per ardinary share was paid on 15th June 1984, The Directors
recommend for payment on 2nd January 1985 a final dividend on each ordinary share of the
Company of 9.25p, making a total dividand of 14.0p for the year,

Borrowings were reduced by £4.8m and their percentage to total funds employed decreased from
141 to 11,8,

The retained profit of £11.4m was transferred to Researves.

Research and developmant

The Company I alert to the effects that changes in technology will have on its future products and
markets. Each trading company carries out its vwn research and development programmes to suit
its own particular market and product neers ntarenuige of technology and technical intormation
between subsidiary companies In the manufactuing secior is co-ordinated at the Corporate Centre.
Government fundd research and development i also undertaken.

The amouw: Lp2it on research and development during the financial year tot~led £55m,

Changes In Company Interests durlng the period

On 14th February 1984, the Company made an offer to purchase the whole of the issued share
capital of Downs Surgical PLC, a company which manufactures and distributes surgical instrumznts
and prostheses in the UK, Australia, Canada, and the USA. The terms of the offer provided for
settlement in cash or in 9% Unsecured Loan Notes 1984/89 of the Company. Following acceplance
of the offer In respect of more than 90% of the Downs shares, the Company exercised its right to
acquire the balance of the shares compulsorily. The total consideration pald, including £4986,000 of
loan notes, was £7.0m.

On 31st July 1984, the Company disposed of the businesues and properties of Godfrey Holmes and
Affiliated Factors to GKN Replacement Servic.s Limited for a cash consideration of £8,78m; £3m
was paid on completion; the balance, sublect to cuitain adjustments, is payable on 34st March
1.985. On the same date the Company sold the issued share capital of its Dutch subsidiary

EMWE BV, also engaged In automotive parts distribution, for £409,000.

Post Balance Sheet events

On 4th Septeniber 1984, the Company made an offer to acqguire the whole of the issued share
capital of Superflexit Group Limited, a company involved in the manufacture of industrial tubing and
electronic connectors. The offer comprised an exchange of shares with a limited cash alternative.
Acceptances have naw been received in respect of all the Superflexit shares. 996,359 ordinary
shaies, of which 95€.920 have been Issued to date, will be aliotted pursuant to the offer and £1.0m
paid in cash,

On 4th October 1984, the Company sold its Danish subsidiary, Simonsen & Nielsen 4/S for g cash
consideration of £1.3m. Contracts were exchanged on 26th October 1984 for the sele of property in
N.W. London for £4,.6m.

Future developments
The Company will pursue Its existing Intermational activities and continue to seek business
opportunities in new product areas both in the UK and overseas,
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Changes In share capial

During the year the Company issued 282,521 ordinary shares in connection with the conversion of
£583,406 nominal of ~%% Convertibie Unsecured Loan Stock 1985/90; and 6,014 ordinary shares
pursuant to the Smiths Industries 1982 SAYE Share Option Scheme, for a cash consideration of
£21,290.

M 26th September 1984, the Company allotted 991,785 ordinary shares, and wil} allot a further
4,583 shares, rursuant to the offer to acquire Superflexit Group Limited,

Fixed assets,
The changes in tangible fixed assets in the year are detailed in Note 11 to the accounts.

Freehold and Long Leasehold properties were professionally valued as at the Balance Sheet date at
£52.6r, a surplus over book values of £19.3m. Following recent practice the revaluation has been
reflecied only in the Current Cost Accounts. Within the total valuation, properties held for investment
or d'sposal were valued at £23m.

Charltable & political donations
During the year the Company made donations of £2%,000 for charitable purposes, Political
donations given during the year amounted to £7,500 to the Conservative Party.

South Afrlca

The Company has furnished the Secretary of State with a report, made un to 20th June 1984,
pursitant to the Code of Conduct for companies with interests in South Africa. Copies of this report
are available on request,

Directors
The names of the persons who have been directors wt any time during the year are listed on
page 24. Slr Alex Jarratt was appointed on 1st Februgiy and Mr W F Sykes on 1st August, 1984,

Re-electjon of directors
Details of the directors who will retire at the Annual General Meeting are give: below.

The directors retlring by rotation under Article 82 are MrD L Breeden; The Ear! Jellicoe;
Mr. 1. W. Thompsoen; and M+ A K P nchy who, being eligible, cffer th=mselves for re-election.

Sir Roy Sisson has attained the age of seventy since the st Linnual General Meating and will
retire from: office at the Meeting, in aceordance with the requirements of section 185(2) of the
Companies Act 1948. A i=30lution to ie-appoint Sir Ray for & term to expire at the conclusion of
the Annual General Meeting of the Company in 1985 will be proposed at the forthcoming Annual
General Meeting.

Sir Alex Jarratt and Mr W F Sykes, having been appolnted during the year, wil retire from office in
accordance with Article 88 and, being eligible, offer themseives for re-election.

Mr D L Breeden (non-executive) aged 67; appointed to the Board on 1ist August 1967;
Mr A K Hornsby (executive) aged 55; appointed to the Board on 6th August 1978;

The Earl Jellicoe (non-executive) aged 66; presently a director of 8§ G Warburg & Co, Limited,
appointed to the Board on 14th October 1973;

Mr J W Thompson (executive} aged 59; appointed to the Board on 11th Octoher 1073;
Sir Roy Sisson (non-executive chairman) aged 70; appointed to the Board on Lst August 1969;

Sir Alex Jarratt (non-exccutive) aged 60; presently Chairman of Reed International PLC, appointed
to the Board on 1st February 1984;

Mr W F Sykes (executive) aged 59; appointed to the Board on 1st August 1984,

Direclors’ serv.ce contracts

#*r A K Hornshy has a service contract with the Company which can be terminiated by twelve months®
nolice, given to expire on or after 31st August 1987, Mr W F Sykes has a cervice contragt with the
company which is subject to termination by twelve months nosizn, given to expire on 11th April
1988, Mr W A Mallinson has a service contract with the Company whica will expire on 12th June 1985,

Each of the remaining executive dileccrs, namely Mr F R Huen, far J \Y Thompson, Mr G M Kennedy
and Mr A H “npe has a service contract with the Company whichis ¢  z¢t to termination by three
years' notice, given to expire at any time,
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Directors’ interests as at 4ih Aurusi 1984
The beneficial interests of the diretors "and their families in the issued share capital of the Comparwv
are s follows.

Directrr Ordinar’ Smiths Exercise  Smiths Industries Exercise
Shains Industries Dato#* Executive Share Date**
o 5O 1982 SAYE Option Scheme 1982
Share Option 1982 1983
Scheme issue 1ssue
J D Birkin 250
D L Breeden 750
Sir Barrie Heath 350
A K Hornsby 2300 1,355 1990 11,050 10,150 1986-90
FR Hurn Nl 1,355 1980 16,550 15,300 1986-90
Sir Alex Jarratt Nil
The Earl Jellicoe 312
G M Kennedy il 1,104 1988 8,350 9,150 1986-90
Sir John Lidbury 500
W A Mallinson 328 1,101 1988
A H Pope Nil 9,150 9,150 1936-90
Sir Roy Sisson 328
W F Sykes Nil 1,101 . 1 8350 7550 1986-90
I'W Thompson 328 1,355 1220 10,700 9,850 1986.90

*Subject to the Rules of the Smiths Industries 1882 ™AaY.. Share Option Scheme
**Sybject to the Rules of the Smiths Industri== ™ ecutive Share Option Scheme 193%

Options under the Smiths Industiies 1982 SAYE Shre Opdon Scheme were granted to thu directors
on A18th January 1983; rone of the directors was enti.ed to parti g, at2 -+ tha inwtation issued on
6th December 19873,

Options * i ..r the Smiths Indu.tries Executive Share Opxicr Scheme 1932 were granted o the
direct..’ . on 19th January and ~th December. 1983.

Mr i- R Hurn has Interests a3 a joInt-tr «=t2e snd 4% o potential berelisiary in 1,087 ordipary share-
hek ty a family trust,

Apart1  th~ dispesal for value of 1,020 shares by "¢ Hurn family trust, there were no changes ‘o
the benefici 1 noldings of the directors and thicr families during the vear snded 4th August 1984
and the Company has not received any notification of changes thereto between that otr and 2nd
November 1984,

With the exception of service contracts, referred to above, none of the directors had a beneficial
interest in any contract to which the Company or any of its subsidiaries was a party during the year,

Other interests In shires

On 4th April 1984, Prudential Corporation PLC disclosed te the Company that « held 5.36% of the
issued share capital of the Company. As at 2nd November 1984, no further disclosure had been
made to the Company of any interest of 5% or more in the issued share capital of the Company.

The Company has not acquired or disposed of any of its own shares during the year.

Share Optlon Schemes

During the year, 30 participants In the SAYE Share Option Scheme exercised tneir options to acquire
6,014 ordinary shares of the Company at the option price of 354p.

In December 1983, Invitations were Issued to all eligible employees to participate in the second
issue of the Smiths Industrles 1982 SAYE Share Option Scheme. 295 employees accepted the
invitation and were granted optlons over a total of 93,199 ordinary shares of the Company, at an
option price of 413p per share, on 4th January 198+, Subject to the exceptions provided by the
rules of the Scheme, the options will become exercis~ista in 1989 and 1991,

On 6th December 1283, options over 169,250 ordinary shares wete granted to 23 senior executives
under the Smiths Industries Executive Skare Option Scheme 1882, These options will become
exerclsable in the years 1986 to 1990, at an option price' »f 458p per share.

Resolutions will be proposed at the Annual General Meeting for the adoption of a second Exec tive
Share Optlon Scheme and a variation of the existing Scheme, an explanation of which is given it the
letter to shareholders accompanyin the Notice of Meeting,
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Personnel policles
The Company is an equal opportunity employer and has a declared policy to this effect.

Active commitment continues to be given to all aspects of training for young persons, both by
internal and government sponsored schemes.

The Company has a formal policy relating to the employment of disabled persens, who receive no
iess consideration than Is given tu tther job applicants.

Employee Councils, or similar consultative bodies, exict at most sites giving employees an oppertunity
to be aware of and influence Company decisions affecting them, Tliese are structured to meet the
differing needs of each busingss and, with other establichsd means of communication, enable all
personne! to be well informed on the performance and prospects of their employing unit,

Employees may participate financlally In the Company through Share Opticn Scheimes introduced ir
1982.

Pensions matters are subject to a comprehensive consultative system as wall as bring an item for
negotiation with the range of trade unions that continues to be recognised.

‘The Company recognises its responsibility to provide and develop th2 highest reasonable standards
.. health and safety und improvements are monitored Ly a system of examination procedures and
consultative Safety Committees.

Changes to share caplial
A resolution will be proposed at the Annual Generat Meeting to:

i) increase the authorised share capital from £3F 000,000 to £73,000,000 by the creation of
80,000,000 ordinary shares of 50p eatis;

i) sub-divide the autherised share capital of ihe company into 300 million ordinary shares of 26p
[ TYEN s |

') capitalise sucl, cum, up 10 & L.aximum o, L7, 260,000 standing to the ¢redit of the Company’s
reserves as, when alloited to the members regist-red as holders of the shares in the Company
on 3dst December 1984, will result in a distributior o/ one ordinary share of 25p, to be credited
as fully paid, for every ane existing ardinary share of Z5p.

St r changes, if aporoved, will be effective from the rlnse of business on 14th January 1985,

Folluwin g i"p: r<inatlon of these proposais aiic on the basis of the 53,447,162 shares of 50p
currently In issue, 81,920,080 shares of 25p, representing 27.3% of tl.e authorised share capital

of the Company {excluding shares reserved for issue against conversion by the holders of the 714%
Convertible Unsecured Loan Stock and in connection with the Company's share option schemes) will
remain un-issued, These shares will be avallable for issue in accordance with the authority given to
the Board of Directors by the Company in general meeting and, in any event, ne further issue of
shares will be made the effect of which would be to alter control of the Company or the nature of its
business without the prior approval of the shareholders in general meeting.

The reasons for these proposals are set out In the circular letter 3 shareholders which acompanies
the Notice of Meeting.

Authority to Issue shares
A resolution wlil ke proposed at the Annual General Meeting to renew the powers, granted to the
direirtors, under sections 17 and 18& of the Companies Act 198G, at the last Annual General Meeting,
for s further 12 months, The new authority, which will be on the same terms and conditions as

v v Nally granted, will permit the directors to allot equity securlties:

— in connection with a rights fssue, pro rata to the Inlerests of existing shareholders; and

— for any other purpose, provided that the aggregate par vaiue of such allotment does not exceed
£3,750,000 belng 5% of the authurised share capital of the Company as increased.

Auditors
Resolutions to re-appoint Clark Whiteidll as auditors to the Company and to 2uthorise the direstors
to detenmiine their remunearation will be proposau at the Annual General Meeiing.

By Order of the Board
R. Tullp, Secreiary
14th November 1984
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AUDITORS REPORT . =

TO THE MEMBERS OF SMITHS INDUSTRIES PLSLIC UMITEDR COMEANY

We have audited the accounts on pages 27 to 40 in accordance with aprroved auditing standards.

In our opinion the accounts, which have been prepared under the histarical cost convantion
modified fy the revaluation of certain assets, give, so far as concerns members of Smitha :
Industries Public Limited Company, a true and fair view of the state of affairs of tha Company and
of the Group at 4th Augnst 1984 and of the profit and source and disposition of funds for the 53
weeks then ended and comply with the Companies Acts 1948 to 1981,

In our opinion the abridged supplementary current cost accounts on pages 44 to 46 have been
properly prepared in accordance with the policies and methods described in the notes therete to
give the information required by Statement of Standard Accounting Practice No. 16.

Clark WhitehHi QM LQ-/A yj» e,

Chartered Accountants
tondon !
14th November 1984 :
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ACCOUNTING POLICES

Accounting Convuntion
The accounts hiave been prepared undar the fustorical cost convention modified 1o include the
revaluation ef certan propertie:..

Company Protlt And Loss Account

In accordance with the concesslon granted under Section 148(5) of the Compznies Act 1948 the
Company prefit and .0ss account of Smiths Industries PLC has not been separatesy prescnted in
these accounts

Basls of Consolidation

Goodwlll arising on consolidation and representing the difference between the 2ast ¢f agyuisition
of a subsidiary company and its net assets at the date of acquisition is written off to resenves in
the year of acquisition.

Results of subzidiaries acquired during the year are consolidated from the date of acquisition.

Turnover
Turnover represents the invoiced amount of goods sold and services provided during the year on
ordinary activities after the deduction of trade discounts and value added tax,

Research and Development
Expenditure, other than that recharge able to third parties, is written off in the year in which it is
incurred.

Fixed Assets
Depreciation is provided at rates estimated to write otf th ¢ relevant assets by equal annual
amounts over their expected useful lives.

In general, the rates used are:

Freehold and long leasehold buildings—2%

Short leasehold property—over the period of the lease
Plant, machinery, etc.--10% to 20%

Motor vehicles—~25%

Tools and other equipment—10% to 33%

Fixed assets under finance leases have been capitalised and depreciated in accordance with the
Coempany’s depreciation policy. The capital element of future lease payments is included in
creditors.

Government Grants .
Grants in respect of capital expenditure are deducted from the cost of the relevant assets.

Stocks
Stocks and work in progress are valued at cost, including related procuction overheads, reduced

to estimated net realisable value where appropriate, Profit Is taken on long-term contracts by
reference to the work completed.

Foreign Currencles

Assets, liabllities and trading resulis in forelgn currencies are translated into sterling at market
rates ruling at the balance sheet date, Exchange adjustments arising from the

re-translation of opening net assets In overseas subsidiaries are dealt with through reserves.

Taxatlion
Provision for deferred taxation llabilities is made when there is a reasonable probability that a
liabllity will arlse in the future, Account is taken of all short-term timing differences.

33
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CONSOLIDATED FROETT AND LOSS ACCOUNT

B3weeks 52 weeks /(

ended ended 3\
4 August 0y -
1984 983
Note £000 £000
Turnover 1 388,650 380,700
Cost of sales 252,216 254,212
Gross profit 136,434 125,788
Operating expenses 2 97,214 04,373
Trading profit 3 39,220 34,410
Interest 4 3,060 4,568
Proflt on ordinary activities before taxation 36,160 26,842
Taxation on profit on ordinary activities 7 14,703 9,373
Profit on ordinary actlvitlies after taxation 21,457 17,469
Minority interests 201 112
Profit before extraordinary ltems 21,256 17,357
; Extraordinary items less taxation 8 2,500 6,000
E‘ Proflt atiributable to members of the holding company 18,756 11,357
Dividends 9 7,347 6,002
: Retalned proflt for year 11,409 5,255
Movement on Profit and Loss Account
z At 31 July 1983 88,316 84,149
H Retained profit for year 11,409 5,355
P Goodwill on consolidation written off -2,871 -1,299
Transfer to deferred taxation 15 —9,900 —
Transfer from revaluation reserve 199 155
Other items ~-132 wdld
At 4 August 1984 © 87,021 @3.316
Earlngs per share 10 40.6p B 334p

Notes on pages 30 to 32 form part of these accounts

Ll
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BALANCE SHEETS

Conipany Conisolidated
4 August 30 July 4 August 30 July
1984 ie83 1984 inas
£000 £000 Note £000 £000
Fixed assets
20,792 18,126 Tangibleassets 11 69,779 67,879
120,450 120,010 Investmentsandadvances 12 12177 12,132
141,242 1;;136 81,956 80,011
Curtent assets
38,216 38,772 Stocks 14 95608 93,492
37,488 50,621 Debtors 15 79,993 91,050
180 165 Cash at bank and in hand 8,711 5,865
75,854 89,558 185,312 120,437
—49,967 --40,196 Creditors: amountsfallingduewithinoneyear 16 —80,204 -79,205
25,887 49,362 Net current assets 95,108 110.532
167,129 187,498 Total assets less current liabllitles 177,064 120,543
Creditors: amounts falling due after more
-10,832 ~-19,180 thanone year 16 -15,837 -24,958
-6,405 -13,636 Provislons forilabllitles and charges 17 7,563 ~14,413

149,892 154,682 Net assets 153,604 151,472

Capital and reserves

26,240 26,096 Calledupshare capitai 18 26,240 26,006
21,294 20,840 Sharepremiumaccount 18 21,294 20,840
2,275 2,488 Revaluationreserve 19 9,850 10,211
2,864 1,991 Otherreserves 19 8,175 4,876
97,219 103,267 Profitandlossaccount 19 87,021 88316
149,892 154,682 Shareholders' funds 152,580 150,339
—_ —  Rinorlty interests 1,024 833
149,892 154,682 153,604 452,172

The accounts on pages 27 to 40 were approved by the board of directors on
14th November 1984 and were slgned on I)t§ behalf by:

%
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profit on oidinary activitles
hefore taxation

2 Operating expenses
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NOTES TO THE ACCOUNTS =
Turnover Profit
1984 1983 1984 1983
£000 £000 £000 £000
Analysts by market:
Aerospace 112,600 97,200 12,868 12,642
Marine 34,000 30,200 3,135 2,960
Medlical 59,300 42,750 12,091 10,731
Industrial 82,450 67,900 7,635 5,040
Australla/South Africa 54,500 50,200 3,087 731,
342,850 288,250 38,816 31,404
Discontinued Businesses 45,800 92,450 404
288,650 380,700 39,220 31,410
Interest -3,060 -4.,568
36,160 26,842
Analysls by area:
United Kingdom 235,800 256,100 23,053 21,199
Overseas 160,600 130,400 16,167 10,211
inter-company turnover -7,750 ~5,800
Interest -3,060 4,568
388,650 38¢,700 36,160 26,842
1984 1983
£000 £000
Distribution costs 43,674 42,320
Administrative expenses 53,540 52,058
97,214 94,378
Depreciation of fixed assets — Purchased 8,608 8,044
— Leased 1,369 o4
Hire of ptant and equipment 308 524
Emoluments of Directors:
Fees 22 20
Other emoiuments 379 256
Auditors’ remuneration 605 583
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1983 includes two executive directors for part of the year

31

& interest .

1984 1983
£000 £000 ‘
Payabsie:
On bank loans, overdrafts and other loans: :
Repayable within 5 years 2,232 3,839 ‘
Repayable in more than 5 years 1,048 1,135 !
On lease finance 285 252 |
3,665 5226 !
Receivable 605 658 ;
2,050 4,568 ’
5 Employees Staff costs during the year:
Wages and salaries 110,493 111,948 ‘
Social Security costs 9,025 9,286 |
Other pension costs 6,689 6,647 !
|
126,207 127,879
i984 1983 !
B
The average number of persons employed in continuing businesses was; |
Aerospace 4,749 4,680 f
Marine 504 608 j
Medical 1,730 1,389 |
Industrial 2,670 2,663 |
Australia/South Africa 1,311 1,417 ‘
k|
10,864 10,657 ;
& Directors and UK Employees Chairman £30,000 (1983 £30,000} :
Highest paid director: £80,500 (1983 £65,000) f
Other directors:££5,001 — £60,000 i — !
£50,001 ~ £55,000 2 —_ i

£45,001 - £50,000 2 1

£40,001 — £45,000 — 2

£ 5,001 - £10,000 5 K

£ Nil— £ 5,000 1 —

UK employees: £40,001 — £45,000 1 —

£35,004 — £40,000 1 1

£30,001 - £35,000 10 6
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NOTES T0 THE ACCOUNTS

CONTINUED

S ]

1984 iund
£000 £000
Taxation on the profit for the vear:
UK corporation tax at 48%:% 5,654 4,360 -
Deferred tax 2,697 1,818
Overseas taxation 5,593 2,241
Double taxation relief 241 -43
14,703 9,373
The tax charge for the year has been reduced by:
Accelerated capltal allowances — 726
Stock refief 1,200 2,620
1,200 3,346
Loss on sale of businesses 5,735 9,100
Factory re-crganisation expenses and closure costs 359 4,300
Purchase and cancellation of 742% Debenture stock +154 —_
5,940 13,400
Taxation on the above:
UK corporation tax at 481%
Current 3,300 2,500
Deferred 140 4,900
3,440 7,400
2,500 6,000
Crdinary interim pald 4.75p per share (1983 4.0p) 2,492 2,088
Ordinary final proposed 9.25p per share (1983 7.5p) 4,388 3,914
7,347 8,002

Earnings after taxation of £21.3m (1183 E£1/.4m! are
related to the average number of sheres in Issue of
52,352,111 (1983 51,956,234).
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11 Tangible fixed assets

Fixtures,
Land Plant  fittings,
and and toolsand
buildings machinery eguipment Total
Consolidated £000 £000 £000 FO00
Cost or vaiuation
At 31st July, 1983 39,424 28,6863 35,684 103,971
Exchange adjustments G668 566 109 1,343
Additions 816 3,451 10,424 14,691
Acquisition/disposal of subsidiaries -o90 -1,6862 —2,338 -4,220
Disposals —802 -1,6509 3,723 -5,034
At 4th August, 1984 39,886 29,709 40,156 109,751
Depreclation
At 31st July, 1983 3331 16,146 16,615 36,092
Exchange adjustments 1097 312 —11 408
Acquisition/disposal of subsidiaries i 1,277 898 -2,104
Charge for year E34 3,050 5,263 9,977
Eliminated on disposals ~295 ~073 -3,133 ~4,401
At 4th August, 1984 3,878 17,258 18,836 39,972
Net book value
At Ath August, 1984 36,008 12,454, 21,320 69,779
At 31st July, 1983 36,093 12,717 19,069 67,879
Company
Cost oy valuatlon
At 31st July, 1983 3,475 114,211 20,041 34,727
Additions 29 797 7,175 8,001
Disposals —403 -3,270 -2,724 —8,397
At 4th August, 1984 3,101 8,738 24,492 36,331
Depraclation
At 34st July, 1983 502 7,405 8,694 16,601
Charge for year 44 658 3,405 4,107
Eliminated on disposais 067 ~2,623 2,279 5,169
At 4th Augusl, 1984 279 5,440 0,820 15,539
Net book value
At 4th August, 1984 2,822 3,288 14,672 20,792
At 31st July, 1983 2,973 3,806 14,347 18,226

[
&
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Land and bulldings

i2 Investments and advances

a4

GTESTOTHE AOCOUNTS

CONTINUED
0
Consotidated m
£000 £000
Cost 20,772 167
Valuation 1974 13,153 2,655
Valuation 1979 2,083 —
36,008 242
Freehold 32,833 2,537
Long jeasehold 428 262
Short leasehoid 2,747 23
36,008 2,822
If land and buildings had not been revalued
they would have been Included at the following amounts:
Cost 29,182 626
Aggregate depreciation 3,024 79
1984 1983
£000 £000
Unlisted investments 12,053 12,047
Advances 124 85
Consolldated 12,177 12,442
Shares at cost or valuaticn In subsidiary companies 43,905 42,633
Due from subsidiary companies 71,290 71,121
127,372 126,886
Due to subsidiary companies 6,922 5876
Company 120,450 120,01
Unlisted investments ore stateu at cost less amounts )
written off,
Detalls of the Company's sulisidiaries are listed on
page 47,
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| 13 capital commitments

14 Stocks

1984 1283
£000 £00C
Estimated commitments not included in the accounts:
Company 1,369 2,847
Subsidiaties 831 7o
2,200 3,318
Amounts authorised by Directors but not committed: '
Company 2,642 1,467
Subsidiaries 472 722
3,114 2,189
Consolidated Company
1984 1983 1984 51983
£000 £000 £000 £000C
Stocks comprise:
Raw materials and consumables 18,148 15,817 2,801 4,123
Work in progress 34,331 29,5086 23,967 22,172
Finished goods 44,385 47,896 12,054 12,781
95,864 93,219 3R 32% =L HME
Less: Payments on account 6,283 3,733 5,27¢ 3,733
90,581 89,486 33,546 35,343
Leng-term contracts comprise:
Cost and attributable profit 25,783 18,441 25,324 17,742
Less: Payments on account 20,756 14,435 20,654 14,313
5,027 4,008 4,670 3,429
86,608 23,492 38,215 38,772
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“NOTES TO THE ACCOUNTS ‘"m

CONTINUED ¢
]
¢
‘E

15 Delitors i =

tor Consolidated Company 3 15 Cre
1984 1983 1984 1983 !
£000 £000 £000 £000
Amounts faliing due within one year:
Trade debtors 66,019 67,473 26,055 29,426
Amounts cwed by subsidiaries - — 985 1,775
Other dzbtors 8,782 6,101, 7,363 4,721
Prepayments and accrued income 3,233 3,578 1,897 2,450
78,041 77,152 36,300 38,372 1
Amounts falling due after more than one year;
Other debtors 1,480 3,083 1,158 2,608
Deferred taxation 472 10,845 - 9,641 ¢
79,993 91,080 37,458 50,521
1984 1983
£000 £000
Deferred taxation:
Advance corporation tav 4,978 2,750
Short-term timing differences 3,668 8,135
8,546 10,885
Accelerated capital allowances 8,074 40
472 10,845
Potential liablility for corperation tax
deferments mot provided in the accounts:
Accelerated capital allowances —_ 11,978
Corporation tax on capital gains 4,500 3,300
4,500 15,278 !
f
Tne Company previously considered It unnecessary to make provision i
for cartaln deferred taxation charges In respect of accelerates capital V
allowances because the taxation effect of capltal expanditure had i
been to postpone these charges for the foreserable future, As a b
result of the changes Introduced In the Finance Ar+ 1984, which have ¥
delayed atlowances, a charge for deferred taxation amounting to ki
£9,900,000 now arises and has been provicad by a transfer from ’l
profit and loss account. i
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Consolidated (Gompany
1984 1983 1984 1453
£000 £000 £000 000
Amounts faillng due within one year:

Bank loans and overdrafts 14,534 8172 7.883 2,745
Finance leases 1,744 1,070 1,329 768
Trade creditors 30,743 34,330 11,058 12,243
Bills of exchange payable 263 322 —_ -
Amounts owed to subsidiaries —_— —_ 504 843
Other creditors 13,390 9,765 11,896 9,039
Proposed dividend 4,855 3,914 4,855 3,914
Corporation tax 5,723 5,238 3,637 3,285
Other taxation and soclal security costs 4,677 5,628 3,134 3,304
Accruals 14,270 11,565 5,671 4,415
90,204 2,505 49,867 48,166

Amounts faliing due sfter more than one year:
7442% Debenture stock 1983/88 1,633 4,000 1,853 4,000
11%49% Debenture stock 1995/2000 4,200 4,500 4,900 4,900
7%2% Convertible unsecurad loan stock 1985/90 227 %40 227 810
9% Unsecured loan notes 1984/82 496 -_— 496 _—
Bank loans 2,486 8,972 — 4,474
Finance leases 2,629 1,983 2,318 1,615
Mortgages 683 853 — e
Other creditors 1,752 2,542 167 2,483
Corporation tax 871 898 871 808
15,897 24,958 10,332  49,46¢

Bank loans and over.Jrofts at 4th August, 1984 amounted to £17.0m

(1983 £17.1m} of which £1 3% are secured,
Bank leans and ¢+ “drafts ara repayable:

Withinoneyearorondemand £14.5m
Wilhinonetotwoyears £0,3m
Withintwototiveyears £1.5m
Afterfiveyears £0.Tm

Thedebenturestocksare securedbyfloating charges onthewholeof the asse's andundertaking of the
companyand charging subsidlaries. Theholders ofthe convertible stockhavethe optientoconver th dirstockup

to Cncember 1885; the terms are one fully paid ordinary share for £2.065 stock,
Obligations under finance lesses end non-cancellable operating leases are as follows:

Finance Operating

Leases Leases

. £000 £000
1985 1,884 1,382
1980 1,740 1,152
1987 627 938
1288 300 809
1989andaiter - 2,820
4,551 7.104,

Lessfinancachargesallocatediofuture periods 478 —_
4,373 7,104,

37
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17 Provisions for Hapilltles
and charges

18 Called up shars capital
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NOTES TO THE ACCOUNMTS
CONTINUFD
Profit
31lJuly andloss 4 August
1983  account  Utilised 1984
£000 £000 £000 £000
Pensions 2,400 — 650 1,750
Other provisions 11,236 2,844 9,425 4,655
Company 12,636 2,844 10,075 6,405
Subsidiary companies: -
Other provisions T 8,563 5,182 1,158
Conse¢'ldated 14,412 8,407 15,257 7,563 °
The authorised capital consists of 70,000,000 ordinary shares of 50p
each, of which 52,480,177 (1983 52,191,64%, are issued and fully
pald.
During the year the Company issued the foilowing ordinary shares;
1 282,521 in connection with the conversion of £583,406 nominal of
the 734% Convertible unzecured loan stock,
2. 6,014 relatinz to the exercise of options,
At 4th August, 1984 the following options had been granted and were
still outstand ing under the Company's share aption schemes,
Dates
Numberof  Subscripticn normaily
shares prices exercisable
SAYE - related share option scheme 627,207 354p/413p  1988-1991
Executlve share option scheme 341,250 393p/4658p  1986-1990
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1% Sharz pramlum account
; and resetves

20 Contingent llabilities

|
i
I 23, Pension commiiments
5
k

Share Revalu- Profit
premium ation Other  and loss
account reserve  reserves  account

£000 £000 £000 £000

Consolldated

At 3ist July, 1983 20,840 10,211 4,876 88,218
Premium on atlotment during year 460
Retained pr fit for year 11,408
Transfer from revaluation reserve to profit

and less account -199 199
Exchange rate changes 152 3,299
Goadwill on consolidation written off ~2,871
Transfer to deferred taxation ~-9,500
Other items -5 -314 -132
At 4th August, 1984 21,294 9,350 8,475 87,021
Company
At 31st July, 1983 20,840 2,488 1,991 103,267
Premium on allotment during year 4860
Retained profit for year 4,243
Transfer from revaluation reserve to. profit

and loss account -48 48
Exchange rate changes 873
Transfer to deferred taxation 8,900
Other items -6 -165 -439
At 4th August, 1984 21,234 2,275 2,884 97,719

1984 1983
£000 £000

Guarantees by the Company of subsidiary companies’ korrowings 2,300 2,000
Others 270 274

Smiths Industries has a number of pension schemes whose assets are Independent of the
Company’s finances. The schemes are funded by contributions both from the employees and the
Company at rates recommended by independent actuaries. The main scheme in the United Kingdom
was valued at 5th April 1983 by Bacon & Woodrow, consulting actuaries, whose report indicated that
the benefits of the members earned up to Sth April 1983 were fully backed by the scheme's
investments and that the present funding arrangements are considered satisfactory and adequate
to meet the future Itabilities of the fund. Tin: next valuation wiil be as at 5th April 1936,
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SOURCE AND DISPOSITION OF FUNDS

————

—

1984 gy
T e
£000 g
T eee—— .
Source P _j
Profit before taxation 36,160 26‘8&‘5‘“%
Depreciation 9,977 o9y %
Other items ~127 ___3:,1 3
Funds avallable 46,010 25973 3
; w—— |
Disposltlon ’
Dividends paid 6,406 3702 &%
Tax paid 8,680 6,178 {
Net expenditure on fixed assets 13,089 12,608 f
Increase In working capital: 1
Stocks—increase 4571  -3,46 ;
Debtors—Iincrease 3,334 -53% ,!
Creditors—increase -3,029 8121 j
(4,876) (620 ;
Funds utlflsed 33,051 23,988 :
Cash movement related to trading +12,959 +13,020 %
Non-trading items: “
Exchange rate changes on foreign currency borrowings ~807  -1,828 :
Conversion of loan stock +583  +1,167
Investments —14 -1,000
Purchase and cancellation of 7449% Debenture stock +154 -
Acquisitions:*
Purchase price -7,065  ~2,93¢
Borrowings at date of acquisition -4,230 -1,129
Disposals* +3,232  +2,866 F
Decrease In net horrowings +4,803 +10,360

*Net aasets at date of acqulsitions/disposals

Acqulsitions Disposals

£000 £000

Fixed assets 2780 4,896
Stocks 5,308 9,641
Debtors 5252 414,159
Credltors 6008 17175
Borrowlngs 4,238 -
—_— =

Net assets 3,091 11,521
— Il

Consldaration 7,065 3,232
Cash due to be pald 97 3,130

7,162 6,362
—— 0
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TEN YEAR RE\/HEW
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1984 1983 1982 1981 1980 1979 1978 1277 1076 1975
Em £m £m  fm  £m  £fm £m  FIm  £m £m
Turmnover 388.7 380.7 2859 367.56 319.8 284.6 254.8 224 1 1B0.8 1575
Trading profit 382 314 323 308 A1 275 244 217 17.5 151
Profit before taxatlon 362 268 265 263 261 251 224 205 162 125
Proflt after taxation 215 178 172 195 184 17.7 160 133 7.8 6.1
Funds employed
Shareholders' funds 153.6 151.2 142,8 138.0 1252 111.3 102.4 955 84.2 &7.3
Borrowings less cash 2014 249 351 327 259 187 188 130 105 15¢&
1737 176.1 177.9 170.7 153,41 131.0 i21.2 108.5 84,7 "8“;9
Represented hy: .
Fixed assets 820 80.0 667 6682 57y 501 440 382 34.0 3514
Net current assets 91,7 96.1 111.2 103.9 32 809 772 70.3 60.7 515
173.7 1761 177.9 170.7 151.1 131.0 121.2 108.5 94,7 820
Ratfos
Trading profit: Turnover (26) 101 83 84 84 94 97 95 97 97 985
Trading profit: Funds
employed (%) 22,6 17.8 182 180 19.9 210 199 200 185 182
Pre-tax profit: Shareholders’
funds (%) 23.6 17.7 186 191 208 226 215 215 192 186
Taxatlon (%) "40,7 349 350 261 295 296 277 350 K15 514
Turnover: Funds employed * 22 22 2.2 22 24 22 21 21 19 1.9
Dividends
Pence per share 140 115 110 165 100 w75 81 7.2 65 59
Times covered 29 29 30 36 37 37 41 38 26 25
Number of employses
(thousands) 11.2 132 162 175 194 20.0 203 20.4 203 211
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o STATEM ENT OF VALUE ADDED ———

1984 1983

£000 £000
Tumover T 388,650 3go,700
Padunt: S e
Purchased materials and o¥-dices 213,246 211,426
Value added ) ﬁfgd 169,274
Utilised as follows: % o ..
Wages, pension contributions and employee benefits 126,207 72.0 127,379 755
Taxation 14,703 8.4 9,373 58
Interest 3,060 1.7 4,568 27
Dividends 7,347 4.2 6,002 36
Minority interests 201 0.1 312 01
Depreciation 9,977 5.7 9,885 5.9
Retained profit (before extraordinary items) 43,809 7.9 11,355 6.7
Value adted 175,404 100 169,274 ded
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AN/—\Q(’S SOF ORDBNAR"Y SHAREHOLDERS

29th OCTOBER 1984
% of total
Class of Shareholders No.of Holders  No.of Shares Issued Shares
Insurance Companies 58 12,481,830 2335
Pension Funds 74 4,089,691 7.65
Banks 274 1,136,079 213
Nominees 493 21,042,662 38.37
Limited Companies and other Corporate Bodies 330 8,678,445 16,24
individuals 5,294 6,018,455 11.26
Total 6,524 53,447,162 100.00
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CONSOLIDATED CURRENT COST PROEIT

AND LOSS ACCOUNT

53 weeks .5_2_;\3;;3-

ended ended

4 August 30 July

1984 1983

£m £m

Tumaver 388.7 380.7
Historeal cost trading profit 3s8.2 314

Current, cost adjustments:

Cost of sales and monetary working capital 6.0 4.8
Depreciation 15 20
Current cost operating profit 317 24,6
Interest 31 4.6
Gearing adjustment +1.1 +1.2
Current cost profit bafore taxztion 28,7 21;
Taxation 14.7 94
Minority interests 0.2 01
14.8 1.7

Dividends 7.3 6.0
7.5 5.7
Extraordinary items 25 6.0
Cunrent cost retalned profit 5.0 ~0.3
Dividend cover 2.0 2,0
Eamings per share 28.3p 22.5p
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CONSOLIDATED CURRENT COST BALANCE GHEET

P ———

4 August 30 July

1984 1983
Note £m im

Fixed assets o
Tangible assets 2 20.6 79.2
Investments and advances 12,2 12.1

102.8 91.3
Curven assets
Stocks . 6.1 94.5
Debtors 80.0 811
Cash at bank and in hand 9.7 5.9

185.8 1915
Creditors; amounts falling dug within one year 80,2 -79.9
Net cuirent assets 95.6 111.6
Total assets less current labllitles 198.4 202.9
Credltors: amounts falling due afier more than one yaar ~15.9 ~25.0
Provislons for ilabllitles and charges —7.6 -14.4
Net assels 174.9 163.5
Capltal and reseives
Called up share capital 26.2 26.1
Current cost reseve 3 82.4 63.6
Other reserves 4 65.3 73.0
Shareholders' funds 173.9 162.7
Minonity Interests 1.0 0.8

172.9 183.5
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| fQOTEs 0 THE CURRENT COST ACCOUNTS

THE NOTES ON PAGES 30 to 39 ALSQ APPLY TO THESE ACCGUNTS

L P—

Sy

4 Basls of preparation a) Fixed assets, other than properties, are valued at net replacement cost {derlvad from Eeneral |
replacement indices). Propertiesare as professionally valued at July 1984. The estimated usefullives 4
of fixed assets are as In the historical cost accounts; additional depreciation Is calculated using g
generaireplacementindices,

b) [ncalculating the cost of sales and monetary working capital adjustments, and the replacement
value of stock and work in progress, appropriate published indices have been used,

¢) The gearing adjustment reduces the effect ofthe currerit costadjustments in the proportionby
which netborrowing finances net operating assets.

2 Tanglblofixed assets

1984 1983

Gross Depreciation Net Net |

£m £m £m £m

Freehold and Long Leasehold properties 52.6 — 52.6 42,2 i

Plant, etc 99.3 61.3 38.0 LY KU

i
159 61.3 90.6 2

!
3 Cumenteestreserve At31stluly, 1983 63.6 4
Revaluation surpluses reflecting price changes 12,4 [
Current cost operating adjustments 7.5 :
Gearing adjustment =11 N
Al4thAugust, 1984 82.4 |
Realised 51.9
Unrealised 30.5
82.4 5
i
4 Otherresarves At3d4stuly, 1083 73.0 !
Currentcostretained profitforthe year 5.0 :
Other movements in the year —-12.7 4

e t

At4th August, 1984 65.3 3

J
5 Financlngofnet Fixed assets and investments 102.8 )
operatingasgets Working capital 106.0 ri
208.8 |

Shareholders’ funds, dividends and minorityinterests 179.7 f

Netborrowings: F
Bankloans and overdrafts et, less cash 0.2 ;

Loans 10.9 1

Taxatlon atg, 0.0 ]

(29.1) |
208.8 !
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SUBSIDIARY AND ASSOCIATED COMPANIES

United Kingdom

Automated Engineering Products Ltd
Autosound Ltd

+t Cam Profiles Lid
Ceewood Developments Ltd
Concord Laboratories Ltd
Contents Measuring Systems Ltd
Downs Surgical Ltd

tDowty & Smiths Industries Controis Ltd (49%)
Fiexible Ducting [td
tFlight Navigation Ltd {50%)

Fliteline Ltd
Grosvenor Surgical Supplies Ltd
Hefac Engineering Ltd
Honrv Hughes & Sons Ltd
Hypertac Ltd

+t|core International Ltd
Kelvin Hughes Ltd
Lodge Ceramics Ltd
MacLeltan Rubber Ltd
Mecro Ltd
Medcraft Brothers Ltd
Micro Clrcuit Engineering Ltd
Ming instruments Ltd
Overseas Cars Ltd
Portex Ltd
Sifan Systems Ltd
Sl Properties Ltd

Smiths Industries Aerospace & Defence Systems Ltd

S$miths Industries Enviromental Controls Co Ltd
Smiths industries Hydraulics Co Ltd

Smiiths industries Management Ltd

Smiths Industries Precision Fan Co Ltd

Smithe mduotries Spark Plug & Machinery Co Ltd
Surgical Equipment Supplies Ltd

Unircof Ltd

Uni-Tubes Ltd

Kionics Ltd (95%%)

Qverseas

Australia

Smiths Industries Australia Pty Ltd
tDowns Surgical {(Australia) Pty L.td

Efco Manufacturing Pty Ltd

SIDK Pty Ltd (60%)

Smiths Industries Pty Ltd

Belgium
Smiths Industries Belgique SA

Canada
tDowns Surgical Canada Ltd
1Portex Inc
tSmiths Industries North America Ltd

Denmark
tKelvin Hughes AfS

France
rLaboratoire Lejeune, Seltz & Ameline SA
tLaboratoire Portex SA
tSmiths Industries (France) SA

Hong Kong
Smiths Industries (Hong Kong) Ltd

Japan

tSmiths Industries (Japanj Ltd

Malaysia

tKelvin Hughes (Malaysia) Sdn Bhd

New Zealand

tSmiths Industries N.Z. Ltd

Singapore

tSiflex Industries Pte Ltd
tKelvin Hughes (Singapore) Pte Ltd

Southern Africa

tSmiths Industries (Pty) Ltd
1Smiths Industries (S.W.A.) (Pty} Ltd

U.S.A,

1Smiths Industries inc.
rConcord Laboratories inc.
tDowns Surgical Inc.
+jeore International Inc.
tintegrated Air Systems Inc.
tPortex Inc.
S| Industries [nc.
1S1Tex Marine Electronics Inc.
t1Smiths Industries Aerospace & Defense

Systems inc.

+1'The Aero-Electric Cannector Co. Ing. (809%)

West Germany

tFlexschlauch Produktions GmbH
tSmiths Industries GmbH

All the compani~s are whel'y ovwied subsldiaries excopt where
the ehareroldinig percentogn i3 shown,

Tho Company also kalds invertments in other subsidiarles
wh'3h are either non-trading o) not stgnificant; detalls of those
substdiaries will be annexed to the Company’s noxt annual

et T In con nllance with “ection 3 of the Conpanles A+ 1967,

ttiot audited by Clark Whilehill or associates,
* Acculred after 4th August 1984,
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“FINANCIAL CALENDAR

1934

MNovember

14 1983/84 Final Results annouiced

26 Ordinary Shares Ex-diviCeng Dade
19483/84 Report & Accounts published

Decomber
4 Convertible Loan Stock Conversion begin’;
& Ordinary Shares Final Dividend Record Date
18 Annual Gereral wleeting
34, Convertible Loan Stock Conversion Petiod ends
Share sub-div'sion and Bonus Issue Récord Date

1985
January
2 Ordinary Sharns Final Dividend payable
Loan & Debenture Stocks Interest Payments Record Date
14 Sub-division of Ordinary Shares
Ex-capitalisation Date
25 Convertible Loan Stock Conversion Frastianal shares sold
31 Loan & Debenture Stocks Interest payable

February
22 Bonus Issue Finat Renunciation Date

Apnli
9 1984, 85 Interim Results announced
1984/865 Interim Report publishad
15 Ordinary Shares Ex-dividend Date

Viay
3 Ordinary Shares Interim Dividend Record Date

June
14 Ordinary Shares Interim Dividend payable

July
3 Loan & Debenture Stocks Interest Payment Record Date
34 Loan & Debenture Stocks Interest Payable

August
3 Smiths Industries Financial year end

vecigned by Lioyd barthover Lisnted, London Panted by Royte Gty Limited,
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