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Bunzl is involved in distribution, conversion and light manufacture,
primarily of paper and plastic based products for a variety of
end-user applications. The Group has a broad international hase,
with its principal activities in the US and Europe,

A strategy of focus has been followed, leading to a major
streamlining and restructuring of the Group. The Group’s
strengths are bring built up and it is now in good shape to develop
in the future.



‘In 1892, the quality and undetlying
growth of Bunzl’s strong businesses,
combined with tight cost coatrol,
heiped 10 improve tesults in spite
of the economic envitonment in
which they aparated:

Chairman's Statement

Results

1892 will be seen as the year in which the restructuring and
recovery of the Group began to bear frult. Trading profit before =
exceptionals rose strongly by 13.5% to £56.4 million (1991: £49.7
millian). With no exceptionals (1991: £19.3 million), profit before
tax more than doubled to £45.1 million (1991: £21.1 mitlion).

After tax and interest, earnings per share increased to 6.7p
{1891: 1.8p), further benefiting from a lower tax rate. There were
no extraordinary charges [1991: £10.9 mitlion),

A strang facus on working capital management aided an
encauraging decrease in gearing to 46.70% (19912 54.50%],

Dividend

The Baard is recommending an unchanged final dividend of 2.2p
per share, making 4.0p for the year {1981: 4.0p), This brings us a
step closer to o realistic level of cover,

The buginesses

In 1992, the quality and underlying growth of Bunzi's strong
businesses, combined with tight cost control, helped to improve
results in spite of the economic environment in which they
operated, The Paper and Plastic Disposables and Fine Paper
Dusinesses battled successfully against price deflation to produce
results envied by their competitors,

Building Supplies was still locked in a depressed market and

« completed further restructuring in 1992, Better returas are now

expected to begin to come through.

Cigarette Filters used its skills and experience in ‘specials” to great
effect and produced excelient resyits 419 up on the previous
year, Plastic Products also lifted its overalf profits by 28% by
driving remorsefessly for greater efficiency.

The management team both at the centre and in the operating
companijes now has greater strength and depth and the results, in
difficult economic circumstances, are a credit to them and Buna
employees worldwide,

;

The Board

Gurth Hoyer Miitar retires from the Board at this year's Annual
General Mecting. Among many things, we are particularly grateful
to him for his steadfast counsel during the difficult period of
change. We thank him and wish him well.

The Board as a whole subscribes fully 1o the spirit of the Cadbury
Code and the Company is moving towards compliance with the
details of the substance, Members of the fully functioning Audit
and Remuneration Comimittecs are detailed on page 20 and the
basis for setting the remuneration of the executive directors is
destrived within the Directors' Repott,
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Financial hightights
Sales

Trading profit before exceptional items

Exceptional items
Trading profit

Net interest payable |

Profit before tax
Extraordinary jtems

tarnings pershare

Dividénds per share ~

Netdebt
Shareholders' funds
Gearing

1992
fm

1,289.4

56.4

56.4
(1.3)

45.1

=6.7p
40p

100.6
2153
46.7 %

1991
tm

1.394.7
497
[19.3)

304
{0.3)

211
{109]

«1.5p
40p

108.8
1995
54.5%

Prospects . :
In 1993, Grolp is seeing some recovery in the US economy as
a whole, although evidence is patchy and there are regional

. varjations. In the UK, signs of a recovery are less pronounced and
‘paper prices in particular have continued to soften. The-slowdown
* of the German economy has begun to bite and our Fine Paper

business there is-not immune from this overal-economic trend,

The Board is confident that the restructuring and revitalising of
Bunz!, the potential of its strong businesses and investment in
systems have positioned the Company well to improve its
performance in 1993 and o take advantage of any recovery that
may occur,

We shall continuz to invest in support of the organic growth of
our businesses and be watchfu! for opportunities to expand from
them,
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David Kendait
Chairman
22 March 1993
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A year of progress

Improved operating results and better working capital contro!
increased net cash flow from £8.0 million in 1991 to £34.7 million
in 1992,

The overall tax rate was reduced to 37.5%.

Lower borrowings and higher shareholders' funds caused gearing
to fall from 54,50 to 46.70%.

Increased margins and strong cash management resulted in
return on average capital employed rising from 13.5% to 15.4%.

i
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© Trading profit befare exceptional items

1 92
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£arnings per share

£56.4m
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Profit margin
- 92

6.7p

O] cosusessrsrsonrsersanneasarnansesssersserse 3,600

Profit par employee
92

4.4%,
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Below flelt to tight) Avery Duff, Director of
Group Personntl {fareground), Bnan Ace,
Paul Lorentini, Andrew Arends, Director of
Carparate Development (fareground),

' Anthony Habgood, David Williams,

Donald Muiray, Pavl Twigden ard Dawd Sty
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Management ‘

y Hab‘gu‘od. Chief Executive, and Davig Witliams, Finance
Director, hold quarterly review Meetngs, which arg an {mportant

o ARE _ forum for the excnange of ideas and information, with the five
. - business area heads and other members of the management team.

) K . i o R N . . i o } :i,, B
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o e ‘*,,." Paut'l.crénﬂnl'. Chairman, Faper and Plastic Disposables
o S Paul Lorenzini joined Bunz! when Packaging Consultants and Mac-Pak, the highly

o i suceessul distributicn busmr:sscs,wh‘u’.;n Jie buitt up over 13 years, werd acquired
Loy the Grovp In 1983 He was Mid-temral and Western fiegional President of
I *guniz! Supermarket Distribiztion until 1485, when he became Central ang

i : P : e Western Division Ptcsiqcnt.‘ﬂc now aversees Buntl’s {argest and most profitable

L ORI ‘ SN * jusginess, which comprises 48 warchousts serving £0 states and is currently the
: o . 5 US market leadel in {ts chosen field,

. . ‘ o ’ Donald Murrays Manaping Dirccton fine Paper
- \With over 40 years' cxprriente in fine paper distribution, Donald Murray has
overseen the successful development of the Fine Papes business in the UK since
1992, when gunzl acquired the company he founded aimost 20 years before,
. Donald Murray Papec was Bunzls first Fina Papet acquisition. in 1940 he
- assumed respoasibility far the entire Fine Papef business 3Ted, which today
. encampasses S0Me 55 locations across the UK, Germany ant 1ol

David Stry, President, Building Supplies

OJavid Stry workes for Pluswood, 3 {iisconsin-based building matesials

* company, for 20 yeats both when itwasa peivate company and subsequently 25

President when it became partaf tnteraational Paper, enc of the world’s largest

' forest products companies. From 1958 to 1390 he was President of the wihole of
Jntzenational Paper's Building Materials Division, After 3 shosnt speital Fatrmeont
Homes, he joined Bunzl in May 1832t head up Building Supplis.

arian Ace, Chalrman, Cigarettie Filters

Having joined Filtrona in 1960252 manufacturning exceutive, Brian Ace hias Qves

v o . 30 yrars' expericnie in tigarene filters. By 1963 he was Genzral Manadcy of
Fittrati in Jtaly which he buiit up Juto 3 highly effective operation. In 1973 he
was appointed 253 director of littron2 latemational, becoming Deputy Chaitman
four years tatel, responsiblie fof worldwide manufacturing Eacilities. He was

‘ appointed Chairman of Cigateite Fiitess in 1988 and 3150 100k responsidility for

instrumentatien when the current business 3fea wzs formed in 1931

Ppaul Twigden, Managing Director plastic Products

A chartered accountant, Paul Twigde™ Joined Bunz! in Y980 as Group Financial
Planner. Aftera period as Finance Director at Wytombe Marsh Papec Mills, he
vecame Finantt Disector of Bunal's ingustria) Division in 1084, In 1887 he was
appointed Managing Director of \ndustiial Plasties and in 1963 became President
of Bunz| Piastics America, our successful plastics operations in the U and Brazil
fie assumed the role of Managing Direetor of Plastic Produtis in 1995




Bunz| is invelved in distribution,
conversion and light manutacture,
primarily of paper and plastic
based products for a variety of
end-user applications, The Group
has a broad international base,
with its principal activitics In the
yS and Europe.

v
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Paper nnd”PIasﬂc Dlsposahlcs R

We provide transm:mtim:ntaler :
sourcing; warchousing and *v . *)
distribution of disposable paper
and plastie products in the' us and Cy
Austratia, Our key markets are . k
supermarkets, fast food sUpplters.
Independent local distributérs and” © 4
airlines, We also operate in jobilot

_paper conversion in the US, We
hove 48 warehouses In the'US and
13 in Avstralia.
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Bunzl at a glance
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Fine Paper  } °

We are Europcs fargest indcptndent
distributor of fine paper, supplying
hundreds of brands to thousinds
of medium-szed printess. A highly
efficient and knowledgeable
merchanting service pravides
tustomers with the finest quality
papess, often in a matter of hours,

- We operate from 27 locations in
the UK, 14 in Germany and 14 in
ftaly. ‘

Donald Murray : y

. BuIldlng Supplies

Our disttibution network operates
{rom 25 warchouses across the US
and serves the needs of
fndependent, regional and national
retailess of building supplics, as
well as contractors and Industrial
users. We concentrate on premium
brand building products with
strong regional franchises,




Teading profit before corporate activities

by bustness area ‘ L
Pager and Plastic Disposables  $1
fine Paper 4]
Building Supplies, _ }
Cigarette Filters 17
Plastic Products 10

100

by country of operation
us

UK

Rest of Europe

Rest of the world

Cigarette Filters

As the Jargest independent producer
of cigarette filters in the world
with manufacturing facilities T

11 countrics, we are leading the
expanding market for special filters
for fow tar cigareties, We also
design and manufacture
instrumentation for quality control
and measurement of various
cigareite parameters.

Paul Twigden

Plastic Products

We are leaders in protective caps
and plugs for the enginceting
industry 2nd Eutopzan feaders in
encapsulation. In addition, our
products rangs from packaging
for the cosmetics and food
industsies to advanced automotive
components and a select range of
housewares and gardenwiares,

We operate from bases in the UK,
the US and Brazil,
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Chief Executive's Review

The past year marked the start of Bunzl's recovery. Restructuring
continues and further benefits should be seen in 1993.

The strategy which we established in 1991 of focussing the
businesses, tightening up operational procedures and building on
our strengths has begun to pay off, with the year's results showing
sound evidence of long term recovery. The driving force behind
the strategy is our management team, both in the business areas
and centrally, and many changes were made at senior levels
during the year, An impartant appointment was made at Bunzl
Building Supply with the arrival of David Stry as the new
President. The changes in the central management icam were
also largely completed during 1992 with the recruitment of
Andrew Arends as Director of Corporate Development,

Avery Duff as Director of Group Personne! and the appointment
of Paul Hussey as Company Secretary.

While the process of rationalisation and consolidation has
continued across all five business areas, we have also invested in
and developed those businesses where we are already strong and
have invested significantly in improved systems, The Group is
now in excellent shape to move forward,



Restructuring and streamlining

There has been a continued emphasis on reducing overheads
centraily and in the business areas and eliminating loss-making
activitias, Bunzl's sale of its low margin paper trading businesses
is now complete and the complex withdrawal from paper making
is almost finalised. Following the sale of ceriain assets of
Wycombe Marsh Paper Mills and its associated company in the
US early in 1992, it is anticipated that the remaval of much of the
cquipment will take place in 1993, The 12,5 acre Wycombe Marsh
site has baen sold to supermarket chain J Sainsbury, SUb]ECt to
planning permission, Major streamlining has taken place in parts
of Plastic Products, Building Supplies, Fine Paper in Italy and the
Australian distribution business, Such streamlining has included
majer cost reductions and the closure of two more depots in
Building Supplies and seven Fine Paper sites in italy.

Expanding our strong businesses
Simultaneously, we have been building on our strengths We

. continued the cevelopment of the US re-distribution business

with an acguisition in Atlanta, which filled a key geographic gap.
We have also begun to expand into Mexico, Cigarette Filters has
just opened its first factory in the US, dedicated to serving the
growing demand for special filters from US cugarctte manufacturers
and has recently announced its intention to invest in Indla. Fine
Paper has continued its expansuon with a small acquisition in the
UK as well as opening a series of new warehouses in Germany,
the most racent of these being in Brandcnburg Within Plastic
Products, our strength in caps and pugs is being reinforced with
a new 60,000 sq ft warchouse at Alliance opening in 1993,
Morane's leadership position in Europe is being secured by a new
extrusion coating line, which wili treble capacity.

Investing in systems

Improved operating efficiencies depend on better management
tools, of which one of the most important is the fast and efficient
communication of information, This has now been enhanced with
the extension and improvement of management information
sysiems across ail parts of the Group. Sugmflcant investment in
systems has taken place in Paper and Plastic Disposables in the
1S and Australia, in Fine Paper in the UK and ltaly and in Building
Supplies, This investment is continuing in 1993, Cash monitoring
and contro! has been centralised and a new treasury system to
increase efficiency in the use of cash is now fully operational.

Results for the year

In 3 year of declining prices, recessfon and some of the most
difficult trading conditions in living memory, it is very pleasing to
report that our restructuring programme has helped us to achieve
a substantial increase in profit before tax and a much improved
cash position. Earnings have also benefited from the achievement
of a lower tax rate and the lack of exceptional charges.

The quality of our carmngs has been improved, with the Group
profit margin increasing from 3.6% to 4.4%. We have benefit:d
from the disposal of peripherai activities in late 1991 and 1992,
the elimination of loss-making operations and major improvements
in operating performance - most notabiy in Paper and Plastic
Disposables, Cigarette Fiiters and Plastie Products,

With our policy of hedging overseas assets, the strengthening of
various foreign currencies, particularly the US dollar, increased the
sterling value of our borrowmgs by £27.3 million. Nevertheless,
we have achieveed 3 reduction in gearing due to improved
optrating results and better working capital contral.

Unlike any of the previous five years, we have no exczptional or
extraordinar; chargcs in the 1992 Accounts. The costs of further
restructuriny rave been offset against the trading profit ofthe
relevant busie 255 area.

The success of the past year is the result of our employees'
difigence and hard work combined with the benefits of new
management and new strategy. | review each of the five business
areas in more detail over the following pages.

g b

Anthaony Habgood
Chief Executive
22 March 1393




‘Despite the deflationary spiral that
has haunted the paper-and plastic *
industry over the past four years

and which contineed in 1992, the
dedication of gur employees drove
sales and profits of Distribution

USA to record levels! . g o-
Paul Lorenzini, Chaitman, |

Paper and Plastic Disposables

. .o T

Sales 565.2°°
Trading profit 31.6

Prof:t margin P y
92 - 5.6

B) seesnerenrrnnsranseasararaoancaracens 4 250

Retuen o aet operating assets
a2 32,40
an »es - 33.200

Piaft per employee
92 £15,288

Y eeserusenersmrintsiiiiiisiiniseassesesns [12,816

Qust services (0 supermarhate agd value:
cuslomeprinted wrapping 1or preas and
watker Baskeld (or Slirsetive frint delections
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Chief Executive's Review
Paper and Plastic Disposables

This was another excellent year for Paper and Plastic Disposables.
In a sector adversely affected by price deflation, there was an
encouraging 11% increase in trading profit. Strong, tight-knit
management, provided the force behind this suecess, with some
important appointments made during the year from people who
have grown with the company.

The business area has banefited from tight cost control and
continued focus, while the move out of low margin activities has
contributed to the improvement in margins for the business area
as a whole,

Growing and investing in Distribution USA

[ the largest of the Groug's businesses, distribution of paper and
plastic disposables in the US, it has been an excellent year, despite
the background of continuing price deflation. Consolidation of
dual locations took place in five geographic areas, which further
increased efficiency. Results have been particufarly good in the
supermarkets area, facilitated by the development of a new
function dedicated to servicing accounts which have national
operations. A growth area in this business is warehouse clubs
which, among a muititude of other products, self bulk fresh foods
to consumers, Excellent results have also been achieved in the
re-distribution business, with the acquisition and successful
integration of Camelot, which was an important strategic step

in the exgansion of the network,

A major invesiment has been made in a new computer
information system, based on the 1BM AS400, to which all
locations should be converted by the end of 1993, This will
provide more effective financial control and sales aralysis
information, as well as facilitating improved customer service,

-

3\l
I,

Increasing profits at job-lgt conver ing

Increased efficiency in the job-lot converting business has resulted
in a significant increase in profits. Although sales are down on
tast year, margins have improved and, with lower staff numbers,
sales per employee have risen.

Taking efficiency measures in Australia

Deflation, rising unemployment and a tack of business and
consumer confidence created difficult market conditions for the
Australian distribution business. However, after an unsatisfactory
performance during the first half of the year, results impreved in
the second half and the year as a who'e was ahead of 1991, A
number of efficiency measures were taken in the mid-year,
including a 176 reductior .n the workforge, and the gaining of
some sizeable new accounts, most notably the Royal Australian
Airforce, also contributed to this turnaround, The relocation of
tre Sydney branch 10 a purpose-built facility has already resulted
in imprcved productivity and the first stages of in.roducing a new
computer 1 ystem threughout the company were implemenied.

o

ot

R

£

£
5& i

‘.‘.‘* e BT b,
e

! 5«‘,‘-& Ny vy
bt B T

b Vol L)
R - L T s
-»',w,%-'\‘.'",-'ﬂ':' i

" LA
"l
s ‘d e

Lx Ak e
o, DAL
Ay i,v.v,:'igi-'{'r

e s

il
¥

Ararit




e S T

T
Chief Executive's Review
Fine Paper
*gunel Fine Paper has performed In and&he: ear of price deflztion, this business area has had to
‘ pe . he: year 07 P igd ;
ell in SPitﬂdef very dl"';lﬂt work hart for its profits, vitn its status as an independent
;“&:&g‘:‘; {g;;&wﬁ:‘_; i::st?imc distributor continuing to be an agvantage in aliowing the
to the quality ond enthusiasnl of companies to be selective in the Jines they stock, The industry is
' aTl sur people, and we are welt i} go‘s.ng threug_h a period of great thange and rationalisation and
p}[aced ta continue growing ‘ ultimately will compise fevier, but bigger, players.
in th ad, ' . "
stronger in the years ane n all theee countries of operation, it has been a year of planned

bonald Murray, Managing Dicectat, activity.
Fige Papel " ‘
| ' ‘ Strengthening the UK business
Some significant events have taken place during the yeas which
) _ have strengthened the business in the UK. A trunking system Was
established to guarantee overnight detiveries of any stock item

from one end of the country 1o the other, This network, facilitated

1
by the new, standardised computer system, gives Bunzl Fine Paper
an efficient natipnal system 10 imeet ever-increasing demands for
fast delivery and wide product choice. The acquisition of a small
1992 1981 fine paper merchant in Birmingham filled & geographit gap in the
into new 68,000 sq ft premises

Em fm Midlands. Thom & Cook moved
d computerised warehousing sysiem. Qur product

2 e
P T TE LR L L L 4300

11 uunuo---...u--.uluno.u"-a.-u

Sales ‘ 337.8 3337 with an advanc
Teading profit © 130 12 b offering for the display and sig market was selaunched a5
gurppoint Display.
The year eaded with the appointment of 3 new head of all Fine
Paper operations in the UK who witl provide strong teadership 3¢
3 critical time.
. ! N ) E.g
Profit margin . ‘ i
3.8% g : g 5&;
!

2

'
[ Peturn on nel opeiating assets. ‘
d g‘,z__ A mmp——— 2,9% !
] &i nu--nuu.uu-u--uu-n-.u-c-u-.-n--o.-.u--‘!n-n-14,9% b ég
Prafit par emplayee ;i;
42 e £6,592 : o
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"Fjnters valur our extensive product range
d fast defovery

Developing strategically in Germany

Price deflation and the slowing in the economy since re-unification
led to a reduction in sales and this, combined with the costs of
expanding our network, resulted in somewhat lower profits. it
was a year of strategic activity and investment to give the company
a broader national base for the future. Two new warehouses
opened during 1992. The Stuttgart warehouse, which opened in
January, is operating well and 2 new warehouse in Augsburg
started trading in December to complete the Southern German
network, The Berlin operation was relocated to 2 larger warehouse
at Thyrow in Brandenburg in January 1993, making Bunz! the first
paper distributor to open in the former East Germany, Thic facility
will help to provide efficient service 1o customers both in Berlin
and in the developing industry in ather parts of Germany.

Reorganising in ltaly

The activities of a new management team in Ita'y have zlready
resulted in improvements, The compary has been axtensively
reorganised 1o put it onto a sound footing. Seven sites have bean
closed, accounting operations moved from Como to Milan and
tighter credit control introduced. In spite of the branch closures,
sales levels have been maintained by extending the product range
to help strengthen Bunzl Italia's position in the market.

13
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Sales

Trading profit . o7

" Prafit margin

92 0.3%

Q] restorivtivnnnrunerireriviusranrnanontuissanessrsnsnainn 0.5%

Return on net operating assets
92 1.3%

O] ravvastrsvinnsnrnsisanrrsassiraisnraranssassravsassns 3600

Prodit per employee
92 ——sra £783
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Chief Executive's Review

Building Supplies

In a year of continuing recession in the US construetion market,
particutarly in Southern California and the North-East, results
have been disappointing. Under-provision for closures made in
1921 and further rationatisation during 1992 has led to 1992
profits being down an the 1991 pre~exceptionals line. However,
when compared with the post-exceptionals profits in 1991,
resuits for 1992 show a considerable improvement,

Building Supplies' strategy is to concentrate on key product

franchises in well-defined areas, Our expectation is that this
strategy, combined with the impact of new management and
systems and the cost reductions made in the last 18 months,
should improve results in 1593,

Making same tough decisions

It has been a'year of tough decision-making in ocder to restore
the business to satisfactory profitability. Playing 2 key role in the
restructuring programme has been the new President, David Stry,
who was appointed in May 1992, He has presided over a
pragramme of cost reduction and has substantially reduced the
assets tied up in the business, in particular working capital. S=le
other important appointments have been made, including a new
President of D J Wholesale and, most recently, 2 new Chief
Financial Officer. An announcement was made late in the year
that the Southern California businesses of Stanline and Armline
would be combined under a single management team.

lines tn our select range

Key events in the rationalisation programme have been the
reduction of staff numbers by an overall 8% by the year-¢nd and
the closure of a further two facilities during the year - the
millwork facility in Columbus, Ohia and D J Wholesale's
distribution centre in Waterbury, Connecticut. At the end of the
year the closure of Stanline’s Norwaik, California facility was
announted, which has resulted in further staff savings being
made after the year-end,

Investing in change

Simultaneously with these reductions, a number of strategic
investments have been made, particularly in systems. The
implementation of a new computer system across the business
arca began in 1992, Bar coding is being introduced for shipping,
receiving and controlling inventory. Inland Distributing,

the Fort Wayre, Indiana facility, was the first to introduce this
technology and it is helping to make major improvements in
warehousing efficiency.

e
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Chief Executive's Ruview

Cigarette Filters

'1992 has seen uhprecedented In spite of political and economic difficulties in many of its export
:I’I‘gtg':ﬁg‘l g‘t‘::m‘ndtsb\; bl markets, Fiftrona's strategy of focussing on special filters and
meat demanj and maxgm'}se better capacity utilisation has led to greatly enhanced results.
customer service, Filtrona is Sales of special filters, including those to Eastern Europe, have
increasing its manufacturing been excellent and performance has been strong in the UK.
locations! Results have improved elsewhere, with most locations showing
Brlan Ace, Chalrman, , v better profits,
Clgareste Fliters P Leading in special filters
o With a steady worldwide increase in cigarette consumption, the
b demand for specia! filters has continued to grow strongly. As the
: ; ' world's leading independent producer of special filters, this puts
| - Filtrona in a unigue position which it is poised to exploit both in
‘ . and outside Europe. There is a global trend towards low tar

cigarettes which, combined with a strong desire in the industry.to
increase consumer acceptance of these products, has resuited in
Filtrona receiving a high number of enquiries for special filters
from cigarette inanufacturers, New EC regulations on maximum
tar and nicotine Jevels, which became law in January 1993, have
further stimulated this interest.

Expanding into the US and India

During the year we announced the opening of a.new filter
factory in North Carolina to produce special filters under the name
FIL International. Production in the 50,000 sq ft facility has
commenced and will improve our ability to service key US
manufacturers by providing a local source of supply. We have
also recently succeeded in obtaining FIPB approval to set up a
Joint venture with the Ieading Indian cigarette manufacturer, ITC,
to oroduce fiiters in India,

Qur filters are ysed tn famous brands all over
the rarld
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1992 1991
€m £m

Sales 102.3 1017
Trading profit : 10.4 14

Profit margin
92 10.2%

Gl snsesstsnannsisinrtnrsssirncacncaness 7,300

Return on net operating assets

92 29.9%
QY rerarssrsnsiancacccaicanacsonas |B,000

Profit per employee

9z £7,681

O] soaensannnnransrssisirsinitrvanes £4,741

Exploiting other opportunities

Combining filter technology with plastic extrusion technology,
Filtrona is the largest independent producer of ink reservoirs for
fibre tip pens in the world. The German facility, which produces
the highest quantity of reservoirs among Filtrona's operations,
manufactured mare than one billion rods [ast year. The business
is benefiting from the expanding worldwide market for more
sophisticated extruded pen fillers.

il
¥,
+

I-t:‘

Growing sales and product range at instruments

Just as with special filters, the instrumentation business has
benefited from the general trend towards lower tar cigarettes and
the increased need to monitor quality levels. 1992 resuits show
an inerease in sales and a major improvement in profits, This
turnaround has taken place as a result of increased efficiency,
including a 10% staff reduction, and the successful introduction
of several new products on to the market, ;

We have met industry demand for bringing fast, precise quality
control closer to the point of manufacture with a new range of
cigarette testing modules, These are currently being developed
into @ modular system to give customers flexibiiity in their
testing rcqglrements. A naw machine for packing tubes was also
successfully launched in 1992,
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"In 1992 we have concentrated ' '
on new praduct develapment, o
proguctivity improvements and
ephanced produtt quality. All
these factors will enable us to - ’
make gogd progress in 1893

. . 8 Lo )
Paul Twlgdcn.Mnnaging Diregtar, . e e s
Plastic Products S . - W

Sales
Trating profit 6.4

Profit margin ey
92 = 8.2% g S
ensanresssn 5300 f : A

Q1 wenurenvesines

XYL
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fetutn on nel pperaling austls
92— 12.4%
Gy rearrsaressier sesbaasatursIIETRBIIY [+3:00]

Profit per employes )
£3.372

42 ——
G} aessers verensavassier £2.301




Chief Executive's Review
Plastic Products

Difficult market conditions continued in 1992. However,
tationalisation, focus and increased manufacturing efficiencies
have led to a recavery in Plastic Products. A major turnaround is
taking place in the UK, due to greatly improved results at Moss
Plastic Parts, Banbury Plastics and Morane, With the key strengths
now identified, particularly in caps and plugs in the US and
Eurape and in Morane, further investments are being made in this
business area,

Emerging as strong players

There was another excellent performance by Alliance Plastics in
tha US, with solid sales growth in all key sectors and occupation
of a new 60,000 sq ft warehouse scheduled for 1993, which will
greatly facititate further growth. Alliance's output of caps and
plugs, combined with that of Moss in Europe, means that we are
now the world leader in this area,

Following the rationalisation of the business at the end of 1991 and
the appointment of a new Managing Director, Moss Plastic Parts
in Kidlington achieved a dramatic improvement in performance.
UK and export volumes have increased and there have been record
profits in the Belgian and Duich distribution operations. The
management of Moss and Banbury Plastics has been integrated,
which will generate additionai oparating efficiencies.

Protective éaps far Industry 3nd colletion
tenys for supermarket products sre two
niche markets we serve

Morzne has consolidated its position as Europe’s leader in plastic
encapsulation by taking full advantage of the growing market for
identity and security systems. A new extruder, which will treble
capacity, will shortly be available to serve this market. Profits
rebounded sharply to reach record levels and export sales
increased by 620, .

Looking forward to improvement

Webster Plastics was affected by slow auto sales in the first
quarter of 1992 and intense price competition at General Motors
in the second haif of the year. However, significant new business
was secured in 1992 which will come on stream in 1993 and
should ensure satisfaciory progress this year.

Stewart continued to underperform. However, further investment
has been made in new technology, a second restructuring took
place in September which reduced the workforce by 2 further
20% (totalling 28% for the year) and the process of disposing of
peripheral assets continued, These events, combined with some
new senior appointments and product relaunches in both the
housewares and gardenwares ranges, should resuft in an improved
return on a much reduced asset base in 1993,

A deep recession has continued in the Brazilian market and our
business there was not immune to its effects. [t did, however,
perform well and the overall impact of the economic conditions
was alleviated by the company’s use of new technology. Operations
there have experienced good sales growth from new products
such as thick-walled PET containers and co-extruded tubes which
were launched last year. Export sales were nearly doubie last
year's figures.



“The loard is confident that the
testrcturlng and revitalising of
Bungz the potential of jts strong
busiasses and investmant in
systens have positioned the
Comgany well to improve its

', perfomance!

h Davidlendall, Chalrman

Left { Hght: Davld Willlams, Anthony Habgood,
Paul 'p:sev. Company Stcretary, Lawrence
MtﬂIIIJC. David Kendall and Belan MeGiliveay
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Directors

David Kendail*t {Age 57)

Chairman since 1990 and non-exécutive director since 1988. He
is also Chairman of the Audit and Remuneration Committees, He
was Chief Executive of BP Oil Ltd from 1985 to 1988, Executive
Deputy Chairman of British Coal Corporation from 1989 to 1990
and a non-executive director of STC PLC from 1930 to 1991,

in 1993 he was appointed Chairman of Whitecroft plc and a
non-executive director of Gowrings PLC.

Anthony Habgood t (Age 46)

Chief Executive since 1991. A graduate of Cambridge University
and Carnegie Mellon University, Pittsburgh, he was a director of
The Boston Consulting Group from 1977 to 1986, He was then
appointed as a director of Toota! Group PLC, subsequently
becoming Chief Executive until the company was taken over in
1991, He is also a non-executive director of Geest PLC.

David Williams [Age 47) ‘

Finance Director since 1991, A chactered accountant, his early
career was with Ranks Hovis McDougall pJ.c. and later in finance
positions in Newman industries plc. He then joined the Tootal
Group in 1982 where he was Chicf Executive of Branded Ciothing
and Finance Director of Clothing Operations before being
appointed Group Finance Director,

Brian McGillivray*t {Age 51)

Non-executive director since 1976, After periods with Unilever, PA
Management Consultants and NFC, he became Managing Director
of Rentokil Group PLC from 1975 to 1981, Since 1983 he has bean
Chairman and Chief Executive of Erskine House Group PLC,

Gurth-Hoyer Millar't (Age 63)

Non-executize director since 1990, He was a director of

J Sainsbury ple from 1957 to 1991 and a nor-executive director
of PEO from 1980 to 1243. Currently, he is Chairman of Bonhams
Ltd, City Renaissance PLC, Hudson's Bay Company of Canada,
Owen Owen PLC and TJ Hughes ttd and is also a non-executive
disector of London & Edinburgh Trust Ventures Ltd. 4

Lawrence McQuade™t (Age 65)

Non-executive director since 1991, An American citizes, he
studied Law at Oxford and at the Harvard taw School, From 1983
to 1987 he was Executive Vice President and a dicector of

W R Grace & Co. He is now Vice Chairman of Prudential Mutual
Fund Managemént and Managing Director, Investment Banking,
of Prudential Securities inc. He is also a non-executive director of
Quixote Corporation and of Oxford Analytics, lnc.

* Member of the Audit Commitlee
t Member of the Remunesation Committee

20




22 Dlrcctors chort

, i N ' 24 Consol:datcd Profit and Loss Acrount
O S AT '25 Consolcdatcd Balance Sheet. _
- e 26 Consolldated Cash Flow Statemcnt . )
R _ ST R *’1,,;_: 27 CompanyBa'.anccShcet -,
* L T . 28 Accountmg Polices -+
Co .o ’ 3 f. 30 Notes to the Accounts ,
R e oo 46 Principal Subsidiaries ’
3 o ‘ oo 47~ Auditars' Report .
'l'|l "
" .
i ‘ :
! ,
s '|‘ "
i A



R, T

-

e

3
5

KRR St e e T el L a1

; _ _The dlrectors hav: plcasurc in submltttng their report and thc
-, audited consolidated Accounts of the Company and |tssub51d|ary N

undcrtakmgs for the ycar cndcd 31 D»ccmbcr 1992,

, Prmclpal actmtacs and developm:nts B

““The principal activities of the.Group are set out on pagcs 6 and 7"

" Significant ch‘tngcs in | these activities which have taken place » *:

' during 1992 ot since the year-end, a review of the Group’s ~ ° R

" developments and performance for the year and 2n.indication S .
" of likely future developments are contained in the Chairman's ..

= Statcmcnt and the .Chicf Executwe s’ ‘Review. :

" The targest acqussmon made durmg 1992 was the purchasc in-

- July of Camelot Distributing Company. The principal disposal
completed during the year was the sale in May of the trade and <
certain assets of Wycombe Marsh Paper Mills Ltd and Bund -~
Spcclalty Matcnals lnc. o . :

R - '+ Results
! ’ ' . Group profit on ordinary actlwtlcs before taxation for 1992 was
S £45.1 million and profit for the financial year was £27.5 miilion.
‘ Earnings per share on the profit for the year were 6.7p. The
- Chairman's Statement contains further details of the Group’s
results and Note 1 to the Accounts sets out a segmental anzlysis
\ of tradnng results. o

Dividends
An interim dividend of 1.8p was paid during thc yzar and the
directors recommend a final dividend of 2.2p per share, making a
.- total for the peried of 4.0p. Dividend details are given in Note 7
‘ to the Accounts. Subject to confirmation by the sharcholders at
< tha Annual General Meeting on 27 May 1993, the final dividend
will be paid on 1 July 1993 to those shareholders an the register
; at the close of business on 15 AL:il 1993, An amount of
£11.1 millior wil! be transferred to reserves,

Serip dividend alternative

The scrip dividend alternative, which was introduced in 1992,
proved popular, especially with the private shareholder, It is again
proposed to offer this alternative to shareholders in respect of
the final dividend. Full details are set out in a separate letter from
the Chairman to sharcholders.

Fixed assets and share capital

Changes in tangible fixed assets are shown in Note 17 to the
Accounts and details of the Company's share capital and share
option schemes are set out in Note 21.

Purchase of own shares

The Company has nc’, purchased any of its own shares pursuant
to the existing authority which is due Lo expire 2t the conclusion
of the forthcoming Annual General Meeting, The directors
propose to seek a renewal of this authority for a further year.




Directors

_ All of the current directors, who are named on page 20, SCIVEd '

throughout 1992 and ne new appointments were made during
the year. Mr David Kendali and Mr Gurth’Hoyer Millar retire by

rotation at the forthcoming Annual General Meeting. Mr Kendall, -

Leing chgublc, offers himself for re-election. His current service

agresment is due fo expire on 31 Getober 1993, Mr Hoyer Millar -
does not seek re- appolntment Hc has no service agreement with -

the Company, N

Directors' interests in ordinary sharas and loan stock, all of which’
are beneficial, are shown in Note 24 to the Accounts. None of the
directors was materially interested in any contract of significance
with the Company or any of its subsidiary undertakings during ar
at the end of 1992,

" Directors' remuneration

The base salary, bonus and share optlon remuneration packages
of the executive directors are determined by the Remuneration
Committee whose members are named on page 20, The Chief
Executive, while 2 member of the Committee, does not participate
in discussions relating to his own remuneration, The bonus
arrangements are based primarily on growth in earnings per
share and targets are set to align the objectives of the directors
with those of sharehoiders,

Rescarch and development

[t is the Group's policy to commit sufficient funds to enable
it to kaep abreast of !l relevant product, process, market and
system developments in the fields in which it operates.

Insurance

The Company has an insurance policy providing fiability cover for
directors and ofiicers of the Group. Such policies are now widely
taken out by UK public campanies.

Employment policies ,

The employment policies of the Group have bezn developed to
meet the needs of its different business areas and the locations in
which they oparate worldwide, embodying the principles of equal
opportunity. Bunzl encourages involvement of employees in the
performance of the business in which they are employed and
aims to achieve a sense of chared commitment. In addition to a
quacterly magazine, which pravides a variety of infermation on
activities and developments within the Group and incorporates an
annual financial report, nawsletters are periodicaily circulated to
give details of corporate and staff matters together with a number
of subsidiary or business arca publications dealing with aciivities
in specific parts of the Group,

It Is the Group's policy that disabled applicants should be considered
for employment ard career development an the basis of their

* aptitudes and abilities. Employees who become disabled during

their working life will be retained in employment wherever possible
and given help with rehabllitation or training,

Substantial shareholdings

J

,‘
’\

. As at 22 March 1993, the dirnotors have bccn notified by the
* fellowing shareholders that they are each interested in 3% or
" more of the issued share capital of the Company. The

notifications listed below are those which have been most
recently received from the named shareholders.

B Date of Yo of fssued”
Shareholder - notification share capital
Allied Duribar and Eagle Star (B.A.T) 01.05.92 5.50
Prudential Corporation 24,0991 498

-Sun Life Holdings ple 15.12.82 3.89
Phillips & Drew Fund Management Ltd 28,1092 330
M&G [nvestment Management Ltd 02.01.92 3.04

The directors are aware that.the interest notified by MEG
Investment Management Ltd forms part of 2 larger holding, ~
including shares held by funds managed or advised by M&G
Investment Management Ltd which, as at 22 March 1893,
represented 9.2% of the Company’s issued share capital,

Donations

During 1992, among other worldwide charitable donations, the
Group contributed £134,000 to UK charities (1991: £205,000). No
contribations were made for political purposes.

Annual General Meeting

The Arnual General Meeting will be held at The Tower Thistle
Hotlel, St. Katharine's Way, tondon E1 915, on Thurso’av. 27 Vlay
1483 at 10.30 am, The Notice convening the Meeting is set out in
a separate fetter from the Chairman to sharchoidcrs which
explains the items of special business,

Tax matters

The close company provisions of the Income snd Corporation
Taxes Act 1988 do not apply to the Company and there has been
no change in that respect since the end of the financial year,

Auditors

A resolution for the re-appointment of KPMG Prat Marwick as
angditors of the Company. at a rate of remunerztion to be fixed by
th wirectors, will be proposed at the Annual General Meeting.

By Order of nsrk B
F N Hussey

Secretary

22 March 1983
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Mavements on cunsoffdntcd feserves are shawn In Notes 15 and 22, \
The Accoumy” g Policles ond Nidtes on Pages 28 1o 46 form part of these A:caums

24

- , 1992 1993
for the year ended 33 Dovember 1952 ... Notss “ £m Emt
Sales . o i‘ R Ao 12884 13947
Net aperating chargcs caow TN N ! © (4233.0)  (aeso)
Trading pmf‘t before cxcept]onal |tems ) K . 1., " 56 ” 49.7
Exceptional items -+ . o ) 3 C - {123
Teading profit ' R . ‘, “tf;‘;, 56.4 X P_ 304 .
Netinterest pavable = ' B Ts L 113)- {9.3)

' Profit on ordhary activities before taxatlon ) ’ = ‘ S 454 213
Taxahon on profit on ordinary activities : . s {16.9) [14.9)
Profit on trdinary activities after taxation ' 282 87"
~ Profit attributabie €0 mingrities - - {0.2) {0.4)

profit before, extraordinary itéms ; ‘ Lt 275 6.3
Ex&raordmaryltcms Yt o 6 - {12.9)
Profit/{toss} for thc financlal year 27.5 (4.6}
Dividends paid and pioposed oy {16.4) {i6.3)
Retaina prafit/(toss) ’ i (209
L Earnings per share . 8 6.7p 1.5p
P .




Approved by the Board of Bunz! ple on 22 March 1853

(!

D W Kendall, Chairman 9.y L

D M Williams, Ficance Director

-

The Azcounting Pollcies and Notes ¢n préges 28 Lt BFoTR part of these Accounts.
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T S 1992 1991
at31 December 1992 = . e S R Notes tm £m
Fixed sets R IR " . "
" Tangible asstts, f LA RN . n__ 1318 1296
 Associated undcrtak{ngs e B 12 R 8.8 .
lnvcstments BNEETS s 13 <17 24
' ,"‘_'\ E“q S & Sl HEN Wty ), 142, 140.8
.Current assats . )
Stocks R Y o 7] 14%0.4 1306
Debtors n C ! " 14 2411 247.3
Investments . . 16 6.2 275
Cash atbank and in hapid - 2 14.7 19,5
| | ” 402.4 4248
Cureent Nabilities T T
Creditors: amounts falling due within one year 7 237.6 208.6
Net current assets 164.8 2163
Total assets less current liabilitles 307.4 357.1
Creditors: amounts falling due afier more than one year 18 53.2 1174
Pravislons for liabllitles and charges 20 33.5 340
Net assets 220.7 205.7,
Capltal and reserves .
Called up sharz capital 2n 102.4 102,31
Share premium account ] 22 0.4 06
Revaluation reserve 22 6.9 11
Merger reserve 22 309 N9
Profit and loss account - n 66.6 460
Atteibutable share of assoclated undertakings' reserves . 12 8.1 7.8
Sharcholders’ funds 215.3 189.5
Minarity Interests 5.4 8.2
220.7 205.7




K e .“‘ :’:\V\‘n‘€ :;'L:‘ L :;:'- .:( ‘ R "'.‘\“K‘ ;‘i“y-ﬂ e, :, . ‘;r; '.1;7}1'"'\‘ .‘?-:\"\:" N 4':”« Lo g = ' 5k f " . R
. Consolidated Cash Flow Statement -
e C t; r
G ,‘. QPE ‘ ;
: o ‘ 1992 10|
far the year ended 31 Decempber 1992 Notes | « £m Em
Net cash inflow from opefatiﬁg activities N B 28 83.8 50.4
Returns on Inv@stme‘n& and servicing of finance e
Interest received B - : . 3.2 43
Interest paid . ‘ . o {13.9) {13.7}
Dividendspaid v - = - L (15.4) {208)
Dividends paid to minority sharehdlders ' (0.2) {0.2)
Dividends received from associated undertakings ; 0.9 1.2
Other movements (0.1) 2.2
Net cash outflow from returns on inve;tmcnts and servicing of finance (25.5) {27.0)
’ 1

il Tax paid (5.4) (16.9)

i Inivesting activities

{ Purchase of tangible fixed assets (z0.1) (21.0)
Sale of tangible fixed assets 4.0 28

' Purchase of businesses 10 (6.2) {2.9)

: Sale of investments 0.9 138

: Sale of businesses 10 6.7 86

g Other movements {3.5) 0.2

!

E Net cash (outflow)finflow from investing activities (18.2) 1.5
" Net cash infiaw before financing - 34.7 8.0
T
' Financing activitles - :

Decreasef{increase) in short term deposits with original maturity of more than 90 days 14.6 (3.2)
Increase in short term loans with origina) maturity of more than 99 days 212 238
Deercase in long term loaps {77.6) [34.5)
Net cash outflow from financing 29 {41.8) {29.4)
Decrease In cash and cash eguivalents 3 {7.1) [21.4)
Cash flows are stated at the average exchange rates for the year. For the purpose of calcutating these cash flows the opening

and closing balance sheets have been retranslated at the average exchange rates for the year, As a result the mavements cannot be
ascertained from the figures shown in the consolidated balance sheets. -




e

. IR C ' 1992 RE
- At 31 Dacember 1592 corr T : Lo i - Hotes . Em . tm

‘Flzed assets
. Tangibleassets - '

: Ly e L 129 103
Invcstmcnts . . A o 13 8241 869
. ) N T ) . ’ [
e ‘ 105.0 1072.2
‘Curent assets " Y : : \. Lo 4 :
Debtors ~ "o LT L ' 157 . 2709 240.7
" investments - - - - P T . R [ 0.4 126
. _ ’ . o 2713 2533
Current lfabilities . .~ ' . ' .
Creditors: amounts falling due within one year : L 7 26.4 16.4
© Net current assets ‘ o ’ 244.9 2369
Total assets less current liabilities ) 349.9 3441
Creditors: amounts falling due after more than one year 18 25.1 269
Provisions for liabilities and charges 20 8.6 11.8
Met assets ' : 316.2 3054
|
L
Capital and reserves
Called up share capita! . 2 102.4 102.1
Share premium account 22 .4 06
Revaluation reserve ) 22 0.5 -
‘Special reserve 22 177.2 177.2
Profit and loss account 22 35.7 25.5
' 316.2 3054
Approved by the Board of Bunzt ple on 22 March 1993 :

D W Kendall, Chairman CZ&,.—.J,L%&, ,
D M Williams, Finance Director )

The Accounting Policles and Hotes on pages 20

27 Bunzl ple
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a ¢ Basis Of pr"csentatién ,‘u.;,;‘ “ s i L et ‘q:h, . . \'J,xxl‘?,m'-?.: ';f:‘;‘rn,;j.w.,‘-ﬁl ot P v * L . .-4 .
The Accounts ,have&be'eh'pn:pargd under the historical cost,convention, as modified by the revaluation of land and buildings, and
1 have been prepared in accordance with applicable UK Accounting Standards. In order to give a truc and fair view, the pravisions

of the Companies'Act 1985 have been departed from as described in Note 22 to these Accounts, . A

a
P

b Comparative figures =" =7 L ous 0 0 T T T T

Following the issue of the Accounting Standards Board's UITF Abstract 3 - “Treatment of goodwill on disposal of a business’, the
prior year comparative figures have been restated, The profit or loss on disposal of a previously acquired business now reflects
the amount of goodwill relating to that business previously written off to reserves, The effect of this is to increase the toss from -
exceptional items in 1991 by £10.6m to £19.3m and to increase the loss from extraordinary items by £0.6m to £10.9m, This

change has no.overall impact on shareholders' funds, but a transfer has been effected between the merger reserve and profit and

loss account in ycspgét of disposals and closures in prior years.
Following the issue of the Acéounting Standards Board's UITF Abstract 4 - ‘Presentation of long térm debdtors. in current assets’,

the directors consider it appropriate to reclassify the pension fund prepayment previously included within ‘Investments held as-

. fixed assets' to ‘Debtors: amounts receivable after more than one year', and accordingly the prior'year comparative figures have
been restated. <0 o - ' ,

" ¢ Basls of consolidation © : :

The consolidated Accounts incorporate the assets and fiabilities of the Company and its subsidiary uidertakings at 31 December
1992 and their results for the periods during 1892 in which they were part of the Group. The consolidated Accounts include the
Group's share of the results and net assets of associated undertakings owned during the financlal year. Associated undertakings
are those in which the Group holds a substantial shareholding and over which it is able to exercise 2 significant influence.

Goudwill, being-the excess of the cost of interests acquired over the fair value of net tangible assets, is fully written off against
reserves on acquisition. On disposal’of a business, any goodwill on acquisition is transferred from reserves in determining the
profit or loss on disposal.

d Investments In subsidiary undertakings -
Where the merger relief provisions of the Companies Act 1985 apply, investments of the Company are accounted for on the basis
of the nominal value of shares issued as purchase consideration, e

¢ Discontinued activities
Discontinued activities comprise separately identifiable business seaments from which the directors have decided to withdraw.
When a decision is made to discontinue an activity, provision is made for the anticipated costs, including the trading results from
“the date of cammencement of implementation of the declsion to the anticipated disposal date, Provisions made in connection
with the discontinuance of business scaments are treated as extraordinary items,

f Foreign currencles
The results of overseas subsidiary and associated undertakings have been translated into pounds sterling at average exchange
rates, Assets and liabilities denominated in foreign currencies have been translated at year-end exchange rates, except where a
forward exchange contract has been arranged when the contracted rate is used, For Brazil the financial statements have been
adjusted to reflect current price levels before teanstation.

- Exchange differences on the retranslation of opening net worth in overscas subsidiary and associated undertakings, net of related
foreign currency borrcwings and foreign currency hedging contracts, together with differences arising from the-use of average
and ycar-¢nd exchange rates, have been taken to reserves,



7 oh,

1

. 2

-

g “Fixed asses LEY AR A AR & R R

oo

s

.
"

oo

|

*" subsequent valuation less estimated residual vafue: = - s

]

L1

PN O Rt L r e T
prepared at

L “ .

eahold arid lessehold 1and and buildings are included at cost or valuation on an open market existing use basis,

© regular intervals by qualified valuers. All other assets are included at historical cost, less accumulated dgprcqia;ion: The profitor .

. loss on sale of tangible fixed assets is calculated by referenct to historical cost.. e e e
_ Depreciation’ /., + - . R R R : .

L, -” e i ) N L
Fixed assets are depreciated over their estimated remaining useful fives at the following annual rates applied to griginal cost or

., . sy . L.
» [y - v

. . . : Jee T, 4 -
Buildings . R . o orlifeof leaseifshorter -+ B Ctt
Plantand_maghipcrv":g* o, T PR - R N G N
" Fixtures, fittings and equipment T A35% M R
Deprepiation snot providedonfand. |, o i o T T

“sales - o Lo - L .
Sales are net sales invoiced to third parties, excluding inter-company transactions, sales by associated undertakings, sales taxes
~ and sales by discontinued besiness segments from the date of implementation of the decigion to discontinue. -
Stocks Lot e ' R : R
- Stocks are valued at the lower of cost (on a first in, first out basis) and net realisable value. For work-in-progress ond finished
goods, cost includes an appropriate proportion of labour and overheads.
Deferred taxation .
Deferred taxation arises fram differences in the treatment of certain items for accounting and taxation purposes and is
accounted for on the liability method to the extent that it is probable that a liability or asset will crystatlise in the foreseeatle
future. ) ]
Pension benefits

The Group operates a number of pension schemes throughout the world, both defined benefit and defined contribution schemes.
The assots of these schemes are not included in the conselidated Accounts. Contributions paid to defined bentfit schemes
operated by-the Group are based upon the recommendations of quatified actuaries and are charged against profits ona
systematic basis over the expected remaining service lives of participating employecs. Independent actuarial valuations of defined
benefit schemes are made approximately every three years, Contributions paid to defined contribution schemes are charged to
the profit and loss account In the period in which they arise.

-
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Notesﬂto the‘ Acrounts
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P Trading profit. "
o189k | - D82
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‘Cigarct.tgFilter ;
Plastic Proditcts;
( ] Corpo_rateraqtiv't
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..‘Group tutal

‘s\

UK. 148 121 © 945 1058

L N
. Rest of Europc‘ 9.2 9.1 65.6 558 !
us 34.8 328 150.5 1Bl
Rest of the world oo e 3.5 28 22.4 19.0
Corporate actwmcs . \ : - T 5.7 .1 32.8 223
Exceptional ltems . ' . - r - ’ - {193)
Discontinued activities * - - 4.6 16.1
Group total 1,294 - 13847 . S6.4 304 3704 360.9
Geographical market supplied i
UK y 190.8 195.4
. Rest of Europe . 248.0 258.2 : .

us f © 7675 805.6
Rest of the world 83.1 1355
Group total 12894 13947 -
Reconcifiation to consolidated balance sheet
Net operating assets as above 370.4 36039
Interest bearing cash and investments 11.8 350
tnterest bearing debt (Note 19) {121.5) (155.8)
Dividends and corporate taxes (Notes 15 and 37) (12.7) 82)

. Provisions for deferred taxation and discontinued business segments iNote 20} (22.3) {26.2)
Net assets 220.7 2057




3 Wt

ating charges -~ .

2.7 Ne

b — Lo . s S N

" Chaiges in‘stocks of finishied goods and work-in-progress © * + -+
‘Purchases of finished goods and goods for yesale. 7. .. .
jals and consumables™: " e

-

t oper

i

o .16.5
L7 Profition sale of fixed assets and in ‘ L AR T I _
., uditors' remuneration T T RIS o SR E I
© " " Hire of plant and machiniery and.opérating lease costs * _ Tl 86 -
C . Bopeyremals o DULET s 180 o ug
- shareof profits of assdciated undertakings N L ee) R

Dt'ﬁc[_opi}at[ng‘exp:r.scs Lok

“i BT0 938

L T T 12330 33450

. - th:bger;tlr_rg charges

LA

Other operating expenses include £0.1m for non-audit work performed by the Company's auditors and their associates. -

3 Exceptional items '

The 1891 reported exceptional items have been cestated as explained in paragraph b of the Accounting Policies on page 28. The
restated exceptional items of £19.3m represent the cost of restructuring existing businesses of £37.4m2nd 2 loss on disposal of ,
businesses of £1.9m. Restructuring costs were incurred within Fine Paper £2.58m, Building Supplies £3.1m, Plastic Products

.+ E£10.4m, Cigarette Filters £0.9m and Corporate activitics £0.5m. A £0.8m loss was recorded on the sale of two businesses within
Cigarette Filters and a £1.1m loss was recorded on the sale of 2 business within Paper and Plastic Disposables,

', '
Consolidated
\ 1992 © 1881
4 Net interest payable £m tm
Interest receivable :
On bank deposits and untisted investments - 2.8 - 43
income from Hsted investments 0.2 027
Total interest recelvable 3.0 45
Interest payable
On [oan capital, bank loans, overdrafts and other borrowings:
Repayable within five years, not by instalments (12.0) (11.4)
Repayable within five years, by instalments (2.0) [0.2)
Repayable wholly or partly in more than five years (0.1) (2.0)
Finance lease charges . {0.2) {0.2)
Total interest payable (14.3) {13.8)
Net interest payable . (11.3) @3}

Interest payable includes a credit of £0.3m {19941 £2.1m) for discount on deferred proceeds from the disposal of businesses.

31 Bunzlplc
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Notes to the Accounts’

e e, N [ . . Wt
HEPE TR Lt . . e . + Ve

1 , ' oo T AL AT
7o Consolidated ™ -

& .

. !
i
1

3

1

. " T P S o o ot P Lo ERRC L R !
5 Taxstion ™ "t P T L U vem R '
' PR i . s L ‘ .
UK carporation tax ot 33% (1991:33:26%) . ¥ © o Sl
Oversastaxes ™ . e T T g .
Deferred taration transfers: -« 7070 S T h
Accelerated capital allowances- . . g e ;
** Pension arrangements and other timing dilfférqnces P N
Credit for overseas tax_ S b 4
. : o T Y !
Associated undertakings ’ . -
H . ! . | ]
 Total taxation for year , SR - e 1 5 152
+«Charged to extrzordinary items (Note 6) N e (06) - (08)
Credited to other reserves ) g 04 -
. Taxation on profit on ordinary activities . . 169 144

Deferred taxation not accounted for is £1.7m (1891:€(2.1)m) in respect of accelerated capital attowances and £(0.2)m
{1991:Enil) in respect of other timing differenaes. -

\ Consolidated .
. . 1892 1991
6 Extraordinary items £ [
Profit/(loss) on withdrawal from business segments 0.6 {10.1}
Taxation : {¢.5) {0.6)
Extraordinary loss after taxation - (10.9)

.

The 1991 reported extraordinary items have been rastated as explained in paragraph b of the Accounting Policies on page 28,
The cash flow effect of extraordinary items is a £4.0m cash inflow {1991: £13.8m inflow) and is shown within investing activities
in the Consclidated Cash Flow Statement,

Per share Total
.. ) 1282 1591 1992 1991
7 Dividends paid and proposed e l:m—]
Interim paid 20 November 1692 . 1.80p 1.80p 7.3 73
Proposed final payable 1 July 1993 2.20p 2.20p 8.1 9.0
4.00p 4.00p 16.4 163
8 Earnings per share 1992 ms]
Earnings per share, calculated by dividing earnings of
£27.5m (1991: £6.3m) by 408,773,287 (1991: 408,253,743),
. the weighted average of ordinary shares in issue, are: ’ 8.7p 1.5p

The 1991 reported carnings per share have been restated to seflect the inclusion of £10.6m of goodwill, previausly weilten off to
reserves, in the calculation of the profit or loss on disposal cf businesses from within continuing business segments, This is
explained In paragraph b of the Accounting Policies on page 28. |

The dili tion in carnings per share, after taking account of the exercise of ali outstanding dptians and the shares that would ba
Issued on conversion of the 7 per cent, Convertible Unsccured Loan Stock 1895/97, would be fess than 5%,
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< v+ 98-, Directors and employees "<+ " o o Yearend - Average | earend L T pversge |

TN s The avefage number of persans'employed during the'year - e
R R

‘ .. 20d the number employed at 31 December. by the Group were; L
| A LA S A N A S B P b
or ap;i Plastic Djsppsabl::sf‘ i T . 2,067
| g s Ty
uilding Sug : 89477 T e0g e aag”
v *Clgarette Filters " 7+ o 13540 ':“ifj._zaga 1561
Plastic Prodiscts 11+ - N o 18987 U208 2T iaug
) ‘Corporate activities LY 85, | &7, - 68
2+ o Distoritinged activitles | T 25§ . .272 - . 607 .
. ORI . 8048 8206 ° 8903
g : ; S . e 2 1992 1631
8 . ' : . " &m m
Employee costs .. o |
- Wages and salaries | a 139.8 147.4
Social security costs v 14.8 146 .
Other pension costs ' 5.0 5.1
. \ ’ ’ 159.6 167.1
The emoluments of the directors of the’Company included above were:
) " Chalrman and non-executive directors . 0.2 © 0
Executive direttors  ~ Remuneration, excluding bonuses 0.5 0.5
~ Annual bonus payments 0.1 0.1
~ Pension contributions - 0.1
- Compensatian for loss of office - 0.3
Total executive directors " 0.5 1.0
, 0.8 13
The emoluments of the: Chairman wera £90,130 and those of the highest paid director were £388,373 §1991: Chairman and
highest paid director £147,758). The highest paid director does not belong to the Group pension scheme.
ﬂemuncrlatian. excluding pension contributions, of directors falls within the following bands:
Humber of directors ’ Kumbes af directots
¢ 1992 19] ¢ 1992 1391
Nil to 5000 - 1 120,001 10 125,000 - 1
10,001 t5 15,000 - 1 135,001 to 140,000 - 1
15,001 to 20,000 1 - 140,007 to 145,000 - 1
20,001 to 25,000 2 - 145,001 to 150,000 - 1
25,001 to 20,000 - 2 200,601 to 205,000 1 -
35,001 to 40,000 - 1 385,001 to 380,000 1 -
90,001 1o 95,000 1 -
No direetor served in an exscutive capacity for the full year in 1991, 2
The basis for determining the romuneration of the executive directors js refesred to in the Directors® Report on page 23,
Detalls of directors' share aptions are contained in Note 24,

"
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. Thc prmcipal acqu'isltmn rnadc durlng 1992 was the purcha;-' in July of Camelot Distributing Company

On acquisition the net assctsf[nabflltlcs] of the bussncsscs atquired were accounted for under the acqulsnmn mcthod nf

acccuntlng No material adjustmcnts to the falr value of these assets were requxrcd : . .
The net outflow of cash a'td cash c\;uwal:ms in igapsct of the acquisition of businesses was: ’
’ to SRR ~ 1992 1991
' £m £m
Cash consideration ' - : 87 . .. 27
Bank overdrafts of businesses acquired ’ 0.5 0.2
Net outflow of cash and cash cqu}va!cms in respect of the purchase of busliesses f.2 29

{
The businesses acquired during the year have been absorbed into existing activities. As a result, a separate cash flow analysis is
not available for these businesses for the period following acquisition. :



L

10 Acquisitions and disposals (continued) L :

.o

.ll

Disposals . .

During 1992 the trade and certaln assets of Wycombe Marsh Paper Mills Ltd, a wholly-owned UK subsidiary undertaking, and
Bunzl Specialty Materials inc, were sold for £10.5m, Additionally, during the year a number of small disposals were completed.

v .

il

1992 1591
' €t tm

The effect of the disposals on the net assets of the Group were; . i .
Flxed assets and invastments i * ' 6.7 36
Stocks \ 35- 4.7
Debtors : 247 3.1
Creditors ! * ) (23.9) {5.3)
" Provisions o 2.5 (33)
Taxation (0.8) 1.2
Minority interests (1.7} -
11.0 40
Googdwill on acquisition - 11.2
Loss on disposal {0.2) {6.6)
‘Preceads ’ 10.8 8.6

Satisfied by:

Cash ’ ; 6.7 86
Load notes and other defarred consideration 4.1 -
10.8 86

35 Bunal ple
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-7 Consolidated i
Cost 5# Satustioi

{5z 1sitions tess df‘vest_m(-m_sl

e
Ckabtions VT

L AGedtions:  w

e
"1, BEjosals and adiusty ants
~ Lurf*ney transtation movement

" Eadctear’
.o ,b:preciar;cn po
. Beginning of year - o
Acquisitions less divestments - . |

Charge in year P e
Revaluations P
“Disposals and ad, . menats ©
Lurrency transhationry, -~
End of year ,

‘Net book vaiue at 31 December 1992

Net book value at 31 December 1991

The net book value of fixed assats includes assets held under finance leases an
(1981: £1,1m). Accumulated depreciation of these assets amounts to £1.2m {1

The net book value of fixed assets at 31 December 1992 comprised;

149)

o 46 a3
698 1148 .- 38947 2236
567 ,.°191 1.0 893
4 (43) {02} © . . (a9)
19 104 44 167
{9.4) T - {94)
{0.7) (6.4) (o) " {100)
11 6.5 26 10.2
60 629 2249 918 .
63.8 52.0 16.0 131.8 ;
63.1 "529 136 1206

d hire purchase contracts totallin
891:€1.1m).

Hillier Parker May and Rowden, Property Consultants, anranged for the valuation of th
the basis of an open market value for existing use as at 31 December 1992,

g L£1.am

& Group's principal land and buildings on

. Fixtures,
freehold Long Short Plant ang fittings a2nd
Land buildings leasehold leasehold mathinery equipment Totat
tm + fm m m itm om €m
Consolidated
At cost 03 38 21 6.4 1149 389 166.4
At valuation In 1992 16.1 37.8 2.5 0.8 - - 57.2
-
Cost or valuation 16.4 41.6 4.6 7.2 114.9 389 2236
Depreciation - {19) (1) {3.8) {62.9) (22.9) (91.8)
Net book value
at 31 December 1992 16.4 40.5 3.5 34 52.0 16.0 131.8
' L) 2
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11 Tangible assets (continued) - K
+ Yhe historical cost and the rc!a‘gcd depreciation of‘thc tangible fixed assetsare:
= 1 ‘ o V PSS Fixtures,
. ) (and and Plant and fittings and
> buildings’ machinery equipment Total
Em Em 4 fm fm
" Historical cost 738 1149 - 389 227.7
. Depreciation {17.0) (62.9} - {22.9) (102,8)
Net book value at 37 December 1992 6.9 7 520 . - 160 1249
Net book value at 31 December 1991 509 53.7 14.8 119.4
. 1992 msT]
Future capital expenditure - Em tm
Corﬁmitmcnts not provided for & 3.2 1.9
Expenditure authorised but not contracted for 1.2 1.8
4.4 37
Fixtures,
Freehold . Short fittings and
Land buildings feasthold equipment Total
m m £m € tm
Bunzl plc
Cost
Beginning of year 1.0 9.2 1.0 1.2 124
Additions 1.7 53 - - 7.0
Revaluations 1.2 4.7} - - {3.5)
Disposals {0.4) (0.6) - {0.1) (1.1)
End of year 5 92 19 1.1 148
Depreclation
Beginning of year - 0.2 1.0 0.9 2.1
Charge in year - - - 03 0.1
Disposals and adjustments - {6.2) {0.1} - {0.3)
End of year - - 0.9 1.0 19 |
Net book vdiue at 31 December 1992 3.5 9.2 G.1 0.1 12,9
Net book value at 31 December 1391 19 3.0 - 0.3 10.3

Bunzl ple




Consolidated ‘_,-‘ -

: . ‘ NIRRT ‘ Lo 1992 | 1891
12 Associated undcrtakmgs S . CEm. ‘o tm
Share of post-acquisition reserves at begmninq of year ‘ ,7.8 Y 7.6
Share of current year profit aftcr taxation . 1.3 R X
Dividends pald in the year . K ‘f”’ ) (0.9) pon (1)
Cuncncy translanon and other movcmcnts :%TJ ‘ J (0.1) 0.1
Shire of pust—acqulsitlun r:serves at ! of year . .81 78
Coat of mvcstments ‘, ‘ o 1.0 1.0
Invcstment in assocratcd und:rtaking, s . r9.1 8.8
The principat associatcgl"undcrlaklng is shown on page 46. All associated undertakings were unlisted in 1992, .
. . . W N . ’

‘ e Unlisted tisted Total
investments held as fixad assets. tm, &m o mi
Consolidated L -

Beginning of year at cost less provisions 0.6 1.8 24
Additions and transfers 0.7 - 0.7
Disposals and piovisions - (1.6} (.9) .
Currency translation movement 0.1 0.1 0.2
)
End of year at cost less provisions 1.4 0.3 1.7
Market value at 31 December 1992 0.3
. Market value at 31 December 1991 18
The fisted Investments at 31 December 1992 are listed on stock exchanges outside the UK
tavestments in Loans to
subsidiary subsidiary
undertakings  undertakings Total
m fm Im
Bunzl ple
Beginning of year at cost luss provisions 46,7 0.2 96.9
Additions and transfers 274 ©2) 27.2
Disposals and provisions {32.0) - {32.0)
End of year at cost less provisions g2.1 - 92.1

14

The investments in subsidiary undertakings 2t 31 December 1992 are stated net of provisions of £3.4m {19912 £3.5m}.

Principal subsidiary undertakings are listad on page 46.

Consolidated
1852 139
Stacks tm :l
Raw materials and consumables 9.7 10.2
Work-in-progress 2.9 34
Finished goods 2nd goods for resale 127.8 117.0
140.4 130.6




s

Afnrouﬂntgrowcd by subs:d:ary undcrtakmgs : rL ) FPIRL. Lo
PR © 166 210 20.1
: 03 . - 43 - 28
' - 0.3 -
168.6" 25.86 229
2407 . 2414 2473
} Bunz) pic Consolidated
' 1992 1991 1992 1941
16 Investments held as current assets tm tm £m €m
investments in subsidiary undertakings 0.4 04 - -
= oListed investments -~ 0.5 - 0.6
Short-term deposits : ~ 11.7 6.2 269
" 0.4 12,6 6.2 275
{
The listed investments at 31 December 1892 include £nil (19912 £0.5m} which ace listed on the London Stock Exchange.
Bunal ple Consoligated
. 1992 1991 1992 1991
17 Crediters £m em] . tm &m
- Amounts falling due within one year

Loans and overdrafis {Nete 19] - - 688 389
Payments reccived on actount - - 0.8 0.7
Trade creditors 0.1 0.2 101.6 106.7
Amounts owing to subsidiary undertakings 8.8 - - -
. Dividend proposed LR | 2.0 9.1 920
Corporate taxes 5.0 4.0 139 153
Qther taxation and sociad security contributions 0.1 02 B.0 49
Other creditors - - 7.6 70
. Accrugls and deferrad income 3.3 3.0 27.8 26.1
26.4 16.4 2372.6 208.6

.~ 39 Bunzlple
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- T  ees
18 Creditors T e e L o £

Amounts falling due after more than one year

- Loans (Note 19} B e A S
Amounts owing to subs:dtary und_crtaklngs
Aceruals and dc:fcrfed income - 57

: ' Vo " ‘ ' “ \J Bundples i° /"- Consor'datcd 13 C
LT ' LT 1992 = r- - 1991 ‘a 'y 71892 Lot v 7 169
19 toans and overdrafts - ©~ -~ - . - R "'-‘ £m - - Eml U €M TE o im
. 'F:aliing due after more than one year .. * - ;’ R RN oA b . :~ ‘n
* Wholly repayable within-five years * - BT ‘ N
7 per cent. Canvertible Unsecured Loan-Stock 1995/97 A7 X I
Ot‘n'cr‘loans repayable within five years L .04 ~
. ‘ ) * ' 125.0 - 50.9 89.5
Wholly repayable after five years ’ & R .
+ 7 per cent. Convertible Unsecured Loan Stock 1995/97 = 249 - 249
Other loans repayable after five yca‘rs - 0.2 - .02
’ = 25.1 - - 25,1
Repayable by instalments : - Lo Coee
Instalments due within five years o bt .- 0.5 1.1
Instaiments due after more than five years - - 04 08
' ' C- - 0.9 19
Obligations under finance leases ' - - 0.9 04
Loang falling due after more than one year . 250 251 52.7 . 1169
Loans falling due within one year - - 68.8 389
Total loans and overdrafts 25.0 25.1 121.6 - 1558
The total borrowings are repayable: ‘ .
Within one year : P - - 3.8 - 389
Between one and two years _ - - 25.9 350
Between two and five years 25.0 - 26.4 560
After more than five years - 25.1 0.4 259
25.0 25.1 21,5 155.8
Obligations under finance leases included
above are repayable:
Within one year ) - - 0.4 03
Between one and five years - - 0.9 0.4
- - 1.3 0.7

The aggregate of bank loans and overdrafts is £95.6m (1997: €129,1m). Leans amounting to £4.0m (1991:£4.3m) are secured by
either fived or floating charges on various assets of the refevant companies, Since 31 December 1992 £30.7m of borrowings
repayable within one year have baen renegotiated for a further five years on variable interest rate terms linked to Deutschmark
LIBOR. Loans ‘holly repayable within five years include £25.2m drawn under a bilateral facility maturing on 30 June 1924 3t
variable intere.t rates linked to US$ LIBOR, Other luans are at varicus market rates, 3

£24.9m of 7 per cent. Convertible Unsecured Loan Stock 199597 remains cutstanding and is convertible between 1993 and 1995
into 13,692,725 ordinary chates at a conversion rate of 75.7p nominal of erdinary share capital per 550p of toan stock.
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R ‘ R ’ Burzl ple Consolidated
o P R T 199 1992 1991
20 Prowsnom for [Iabllltles and charges T R Y £m £m- tm
o “{Pcnsuonr = EANEE: -‘?'; e IR = = 32 - - 38
’ D|scont|nucd business scgmcnts T e ewnth T Lo48 96 181 168
Dcfe[red taxation lNotc 2, T E 2, 10 22 0 94
- L , e R AL 1.2 © 3.0 40
' T "' " 8.6 11.8 33.5 340
) I a . . © Discontinued ©
: Movements .. business Deferred Totl
N ) Penslons ments taxation Other ota
o Consolldated - C A £m m £m
! i Begmnlng ofyear . 3.8 168 9.4 40 340
~ Acquisitions and disposals " LT . 25 (0.8) - 1.7
Charge in year : . ' 02 40 (1.3) - 29
- Amounts utilised or transfcrrcd in year (1.2) (9.2) 43 (1.9) ‘(2.2)
Currency translation movement 0.4 1.0 0.8 0.1 2.1
End of year . 3.2 15.1 12.2 3.0 33,5
The discontinued bisiness segments provision has been stated after charging:
. | 1992 1991
€m £m
Staff costs 4.5 11.9
Beprecialion 0.2 1.2
Hire of plant and machinery and operating tease costs G.1 1.7
' ) 1992 1991
21 Share capital 2 £m
Authorised: 550 million (1391: 550 million) ordinagy shares of 25p each 1372.5 137.5
Issued and fully paid ordinary shares of 25p each 102.4 102.1
Number of ordinary shares in issue
Beginning of year 408,314,845 408,212,487
Issued during year - loan stock conversions 14,565 3127
- option exercises 109,849 99,231
. - sefip dividends 968.988 -
End of year 409,408,257 408,314,845

.
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Notes to tha Accounts

21 Share capital {continued)

.

Details of share options granted and exercised during 1992 and those outstanding at 31 December 1992 under the Company's
Savings-Related Share Option Scheme (1981), the Sharesave Scheme (1991), the Senior Exccutive Shara Option Scheme and the
Executive Share Option Scheme (No. 2} are set out below: - '

- ’ Quisianding
1992 Grants 1992 Exercises - ‘ oplions at 31.12.92
Scheme S \ A N:mecr ’ Price (p)l Number Price fp) Number . Price{p)
Savings-Related Scheme {1981) - - 53,758 68.0 1,541,241 68.6-196.0
Sharesave Scheme (1991) . 2,148,094 72.0- 780 1072 76.0- 780 2301410 720- 78.0
Senior Executive Scheme - - 28,014 840 1,784,365 84.0-249.0
Executive Scheme (No.2) . 2,921,201 86.7-106.0 27,005 84.0-1479 8,944,989 B84.0-249.0
L}
e : - 5,069,295 109,849 ) 14,572,605

“The outstanding options are exercisable at various dates up to September 2002. An amendment to the ryles of the
Sharesave Scheme {1991) will be proposed at the forthcaming Annual General Meeting, Full details are contained in the
accompanying letter from the Chairman to shareholders.

Share Profit

premium Revaluation Merger and loss

account reserve reserve atcount

22 Movements on reserves - . tm im £m tm

Consolidated

Beginning of year as previously reported 086 11 (55.6) 1335
Goodwill realised on past disposals and closures ~ ~ 87.5 {B7.5)
Beginning of year as restated 0.6 1.1 319 46.0
Premium on exercise of share options 0.1 - - -
Capitalisation of scrip dividends {03) .- - 08
Realised revaluation surplus - (05} - -
Revaluation of fixed assets - (4.2) - -
Goodwill written off - - (3.0) -
Dividends from assoclated undertakings - - - 09
Transfers - (0.7) - 0.1
Reslisation of associated undertakings' reserves - - - 03
Currency translation movement - 0.6 - 86
Retained.profit (excluding assoctated undestakings) - - - 9.3
End of year 0.4 6.9 aes 66.6

The prior year comparative figures have been restated as explained in paragraph b of the Accounting Policies on page 28,

Currency profitsfllosses) of €2.4m (1991:€(3.8)m) relating to foreign currency exchange contracts and borrowings to finance
investment overseas have been included within the curcency translation movement in the profit and loss account.

Included within the merger reserve is £177.2m, being the special reserve of the Company.

As at 31 December 1992 the cumulative amount of goodwill written off in respect of acquisitions, et of goodwill attributable to
subsidiary undertakings disposed of or closed, was £187.2m {1991:£186.2m),

42
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’\“‘ ’ Co ’ © Share Profit |
. premium | Revaluation - Spectal and loss
. T actount . reserve reserve account
Movements on reserves (continued) - ' T T tm fm im
* Bunz! plc : RS
_* Beginning of year " T ‘ T 1 : DA 177.2 ' 255
", Premium on exerkise of share opuons S o | X U - -
. Capitalisation of scrip dividends T T T oy - - 09
Revaluation of fixed assets Lo o B L= . 08 - -
Loss for the year before dividends receivable S - - - 4.7)
Dividends receivable from subs:dlaryundcrtakmgs ' A 304
- Bividends paid and proposed . e - {164)
" End of year " 0.4 0.5 177.2 35.7

*
&

As pcrmlttcd by Section 230 of the Companies Act 1985, thc profit and loss account of the Company has not been separately
presented in these Accounts.

As permitted under paragraph 15 of Schedule 4 to the Companies Act 1985, the directors consulcr it appropriate to depart from
paragraph 12(a) of Schedule 4 to the Companies Act 1985, having implemented SSAP 24 - ‘Accountsng for pension costs’. As a
result, cumulative unrealised profits of £11.2m (1991: £11.1m) relating to pension costs have been included in the profit and loss
account. This amount is not considered to be distributable. The amount of unrealised profit mcludcd in thc resufts for the year is
£0,1m (1991: £1.6m).

The special reserve arose from the cancellation of the share premium accountin 1987 and 988 and at the present time is not
considered to be distributable,

Bunzl ple _ Consolidated

. 1992 1983 1992 1991
Deferred taxation £m tm tm &m
Accelerated capital allowances 0.4 03 38 50
Pension provislons and other timing differences 53 5.1 11.4 88
Advance corporation tax recoverable . {3.0) (4.4) (3.0} {4.4)
2.7 1.0 12.2 9.4

The potential liabillty for deferred taxation not provided above is;
Accelerated capital allowances : - - 1.0 28
Other timing differences - - {0.2) -
Capital gains on disposal of properties - - 8.8 6
- - 9.6 6.4

No provision has been made for potential corporate taxation on the unrealised revaluation surpluses in respect of propertics
which are expected to be held for the foreseeable future,
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AT T B )
" Notes to the Accounts !
i ’
|
N ! i
. "u,.“'\\ ],f ‘ D Ordinarllysh'atcs" . ' e Options
) :'I' " -J‘I;' F e L ’ a e '. ‘ N '
'34 Directors' ordinary share interests: . o 311292 192l ¢ .o14292. 3192
Ny .. -DWKendall : e < oL . 40908 . 40,000 o= -
v IAJHabgood AR s . 20819 - 20000 - 1,068,042 . 900,000
i BMcGillivray. o T e 10000, 100000 . - Lo -
. . GCHoyer Millar et L, i 20,000 200007 .o iwiay . -
. LCMcQuade. R L 0 12000, 12,000, N AP
Uy DM Williams o | . ___1.806 7500 450,569 375,000
e e ' . 111,534 103,500 1,518,611 1,275,000
o T AN ¥ . L . N .

4 . M

' "

Increases in sharchuldiﬁg'«_& shown above are the result of the directors concerned electing to take'the scrip dividend alternative.
" Options shown above haye been granted under either the Executive Share Option Scheme (No.2) or the Sharesave Scheme (1891).
\ During 1992 options in respect of 168,042 and 75,569 ordinary shares were granted to Mr A J.Habgood and Mr D M Williams
. Tespectively and no options were exercised by any director. Options under the Executive Share Option Scheme {No.2) are granted
based upon a multiple of the relevant directors' earnings. None of the directors named above held any interest in the Company's
- 7 per cent. Convertible Unsecured Loan Stock 1995/97 at 1 January 1992 or 31 December 1992, No change in the directors’-
interests shown above has taken place between 31 December 1892 and 22 March 1893, - S s

E
*

) Bunzl ple " Consalidated
e e 1992 193 1992 1991
25 Contingent liabilities : tm im £m £m
Bills discounted - - 2.5 24
Bank guarantees ) 82.5 1158 1.5 1.4
Other items - - 10.4 5.4

The bank guarantees of the Company include £82.4m (1991: €115.7m} of guarantees provided on behalf of subsidiary
* undertakings.

26 Pensions

The Group operates both defined benefit and defined contribution pensien schemes throughout the world, The funds of the
principal schemes are administered by trustees and are held independently from the Group.

As permitted by SSAP 24, the pension fund surpluses arising in the principal UK defined benefit schemes were included in the
balance sheet on the implementation of the standard, Subsequent valuations have shown further actuarial surpluses in the UK
schemes. The regular pension cost of the pringipal UK defined benefit schemes is offset by amortisation of the additional
surpluses over the average remaining service lives of current employees and by interest arising on the surpluses.

The net peasion cost for the Group was £5.0m (1991:£5.1m) of which £2.8m {1991; £3.2m) was in respect of principal defined
benefit schemes, which provide benefits based on final pensionable salary, and is assessed in accordance with the advice of
independent qualified actuaries,

The results of the most recent actuarial valuations of the principal defined benefit schemes were:

UK us

Date of most recent valuations 6 April 1991 1 January 1992
Method used Projected unit method Projected unit method
Main assumptions:
Investment returnfreturn on assets per annum 9.5% 8%
Salary increases per annum 7.5% 8% up to 2pe 40 and

5% for ages over 40
Market value of investments at last valuation date £47.8m £6.8m
Level of funding, being the actuarial value of assets
expressed as a percentage of the pecrued service labilities 120-123% £6-118%

The Group operates other schemes overseas in accordance with local practice and legislation. Some of these schemes are
externally funded, whilst others are internally funded, the amount set aside being shown in provisions for liabilities and charges.
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" Land and

-

' S L e : " other  buildings Other
S ' e - 1892 1991 1881
: 27 Operating lease commltments S , DA Em T Em m - £m
: Opcrating leases ' o - \\“
*, At 31 December the Group had the foliowing annual comm:tments )

D ‘”,.undcr non-cancellable operating Icascs‘ . ‘ : e e A .

o ¥ R .

S, Explnng within one year. S - .09 -1
p ‘,Explrmg between two and f' ve years .. 60 . . 100, . .58
Expiring after five years s, _ . 1.8 79 08

¥ ST % T 9.3 17.9 7.7
-t L ‘ . Consolidated

f . . ‘ - . 1592 1991
28 Reconciliation of trading profit to net cash inflow from operating activities m i
Trading profit . g i 56.4 304

- Adjustments for non cash ttcms !
Dcprccmtmn 16.7 175
Share of profits of associated undertakings (2.6) (2.3)
{Profit)fioss on divestments ’ {0.5) 60
Profit on sale of fixed'assets . (0.4) -
Others \ (1.8) (5.9)

Working capital mov: .ent:
Stocks - 8.6 16.7
Debtors o (0.5) (1.4)
Creditors 7.9 {10.5)
Net cash inflow from operating activities A 83.8 50.4
Consalidated

. . t. 1932 1554
29 Analysis of changes in financing &n £m
Beginning of year 108.7 1280
Net cash outflow from financing {41.8) {29.4)
Long term loans of subsidiary undertakings acquired - 4.2
Currency translation movement 294 59
End of year 96.3 108.7

Financing comprises loans and finance lease obligations duc after more than one year and loans due within one vear with an
original maturity of more than 90 days of {44.1m (1991: £6.8m), less shart term deposits with an original maturity of more than

90 days of £0.5m {1991 £15.0m).

Consolidated «
. . . 1982 1931
30 Analysis of changes in cash and cash equivalents £m £m
Beginning of year (0.1) 208
Net decrease in cash and cash equivalents (7.1) {21.4)
Currency translation movement 2.9 0.5
End of year (4.3) {0.1)

Cash and cash equivalents comprise cask at bank and in hand, short term deposits with an original maturity of less than

90 days of £5.7m (1991: £11.9m) and listed investments held as cusrent assets, less loans and overdrafts due within one year

with an original maturity of less than 90 days of £24.7m (1991: €32.tm). ?
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Paper and Piastic Disposabies-, ;-

Bunzl Australia Lid . <.

. "~ Australia

" Bunal Distribution USA inc; FEoTUsA
G'B Goldman Papér Co . fr 7 usA
The Paper Group nc (650 s USA
(Fine Paper oy TN ‘

Bunz! Fine Paper Ltd* . . 7. 7

Bunzl aliaSpA - | o . ° ) L ' ltaly
Withelm Seiler GinbH ) e R ‘Germany
Building Supplies - “ " " . : e X

Bunzl Building Supply Inc P S : . - USA
Cigarctte Filters ' 4 ‘ v

Cigarette Components Ltd

Filtrona Filter GmbH : " Germany
Filtrona Instruments & Automation Ltd ‘

Filtrona International Ltd® ‘ {

Filtrona Ltd ) <.

Osterreichische Zigarettenfilter GmbH (5190) Austria
Plastic Products

Bunzl Plastics In¢ . . USA
Bunzl Plastics Ltd"

Filtrana Brasileira industria ¢ Comercio Ltda Brazil
Corporate activities

Bunz! Finance plc*

Bunzl USA in¢ s USA
Assoclated u;nderlaklngs -

Filtrati SpA {49%) T R Italy

-
The companies named above are the principai subsidlory and assoclated undertakings of Bunal pleas at 31 December 1992 and are inctuded in the consolidated Accounts ef
the Oroup. They are Incorporated In England and Walcs and are wholly-owned, unless otherwise stated. The Invesirients In these companies, 2s shawn above, relate to
ordinary shares or common stock, The principal country In which cach company operates 13 the country of Incorporation, The pringipal activities of the business areas ste
reviewed on pages 10 to 9, The Company has tsken advantage of the provisions of Section 231(3} of the Compantss Act 1985 in respect of 2 subsidiary undertaking.

*Dlrect subsidiary undertakings of Bunzl ple.
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T 1o thé Members of Bunzl ple.

Wc have audited the Accounts on pages 24 to 46in accorﬂaucc wuth Audltlng Standards. ) L

ln our opmwn the Accounts give a true-and falr view of the statc of affairs of thc Companv and the Group at 31 Dcccmbcr 1882 and
" of the profit and cash flows of the GrOUp for the year then cndcd and havc been prcperly prepared in acrordancc with the

CempantesActwes R o g ST e

» o e . {" . "", o

' ‘x" : :;I Kﬂfn(‘r M M‘ch fm "a ’ '. B s ‘ » ELW -‘1{;, )‘

7 KPMG Peat Marwick . . 4 ST s e
A Chartered Accountants SR ‘ : BT ‘r
+ Registered Auditors et e
I Lundon g S . C s : '

7 22 Mareh 1993 ‘ :

. l . . B ‘ .
¥ “
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Consohdated Pront‘and lfo“ss Account n‘

for the year cnded 31 December 1992

Sales ‘ ty i."“‘

. [

Excepuonal 1tcms,

‘Trading profit . - * , “9933& -
Netinterest payable - .. o s
Profit on ordinary activities before taxation  t © ) =" 375
Taxation on profit on ordlnary actlwtles ) ! Ly (29.8} " {25.6)

Profit on ordinary activities after taxation ) ~ ‘ :, 49’6 ; j' " 1e
Prafit attributable to minorities ‘ [1.2] Y
Profit before extraordinary :tems : L N ' o -_48.4 L N2 .
Extraordinary items - o ' e R I - (19.4)

Profit/(loss) for the financizl year A S ’ 484 (82)

Dividends paid and proposed i } : (28.9) . (29.0)

Retained profitf(loss) ’ . 19.5 {37.2)

Earnings per share \ " " 11.8c 2.7¢c

Note )
The above information is given for illustrative purposes only for the convenience of US investors and has been prepared by transtatin,

the consolidated profit and foss account prepared in accordance with UK GAAP on page 24 inta US doliars atthc average exchange
rate for the year of £1:$1,76 (1991: €1: $1.78),

&

*u
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rcdttorS' amounts falllng due wnthm onc ycar - * L - o S 3588 - 3900

th cum:nt assets . o Co - ' 2488 . 4045
Total assets lcss current fiabitities ‘ - S ) 464.1 © 6678
gcditors. amounts famqg due after more than one year ST ‘ 803 7 2195
_“Provisions for liabilities and tharges . 50.8 63.6
Net assets : 333.3 3847
Capital and reserves | R ’
Called up share capital . 154.6 190.9
Share premium account . 0.8 1.1
Revaluation reserve - 04 - 208
Merger reserve ¢ 46,7 597
Profit and loss account 100.6 860
Attributable share of associated undertakings' reserves 12.2 14,6
Shareho?dc;’s' funds 325.1 3731
Minority interests 8.2 116
- ] 333.3 3847
Note -

The above information is given for illustrative purposes only for the conveniente of US investors and has been prepared by translating
the consetidated balance sheet in accordance with UK GAAP on page 25 into US dolars at the year-end exchange rate of £1:$1.51
(1991: £1:51.62).
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Co: porate nfe rmation

P N Husscy '

Reglstcred off' ee
Stoke House Stoke Green i
Stoke Poges Slough SL2 43N’
Telephone 0753 693693 Fax 0753 694694
chcstcmd in England No 358948
chlstrar : :
Natiotial Wcstminstcr Bank Ple
PO Box No 82 Caxton House - f .

. Redclitfe Way Bristol BS98 7NH *
Telephane 0272 306668 Fax 0272 306::80'

" Auditors )

KPMG Peat Marwick - . *7

Stockbrokers T . Ce
Cazenove & Co o

Merchant bankers
S G Warburg & Co L8

Principal bankers _
Hationat Westminster Bank Ple

Swiss Bank Corperation

Wastdeutsehe Landeshank Girozentrale
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Shareholder Information‘;

A 1993* [
“27 May i
L ) _\‘\ IJUIY " y
' Earuy Scptcmbcr
. .’r ‘p,,q et . . ’
‘ The cunvers:on perlod for holdeis'of 7 per ccnt Convertnblc Unsccured Loan Smck 1995}97 dunng 198315 1.t0 31 May Intcrcst on this
|oan stock is payab]e on 2 January and 1 Ju.y each year o] e

>‘ -‘ *,_i -

Further infarmatton . ) ;

~ The current price of Binz) ple's urdmary sh.sres and ItS 7 per cent. Canvcrtrble Unsecurcd Loan Stock 1995/97 can be obtained by

tclephonmg Financial Times Cityline oh 0891 43 2009 and 0883 43 2008 resp:ctwcly CaJL o 0891 numbers cost 36p per minute
S chcap ratc and 48p par mlnutc at other tlmcﬁ, mcluswc of VAT o, .

.

.~ Bunz plr:s SEAQ number on the TOPJCscrcen s 50509 AR y ,’ &) . .
Copics of Buinz Wartd Bunzls m—house magazm:. are avaifable from Bunzi plc. Stoke Hause, Stoke Green, Stoke Poges,
" Slough 512 4IN Tclephonc 0753 693693 Fax 0?53 694694 . . :
1 -’1
1

Analysis of Ordinary Shareholders

Number of issued ::a::
at 3t December 1552 shareholders capital
Size of holding
0-10,000 ’ 5,849 3
10,001-100,000 550 4
100,001-500,000 198 . 12
500,001-1,000,000 59 10
1,000,000 and over : 97 Al

7,753~ 100
~%
% of .
Humber of issued share
at 31 December 1992 shareholders capital
Type
Nominees . 1,202 68
Insurante companies 56 14
Private 6,152 6
Pension funds 18 4
Others 2 315 2
7,753 100
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17459
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‘[020

Prof' t on urdmary ar.'tiwt:cs bcforc taxatton v, 93.3 :
Taxatlon on prof' t on ord:nary actlwtles i (34.2) ‘
‘ 257, 59 1. ¢

AProF t attnbutab!e to mmontlcs . : YR (2.2)
Pruf't before extranrdinary :tcms CT S " R -“288 240 569
Extraordunary ftems, . o R L A (10.9) .65 ' (601 .. (97.6)
Profit/{ioss) for the fi nancial year : * 275 % {46) 223 _(64)’ (407)
Dividends paid and proposed - 16.4 16.3 241 24.1 23.2°
Dividends per share . © 4.0p 4.0p 59p 59p-, 5.7p
Earnings per share . { ‘ 6.7p T 1.85p 7.1p 5.9p 14.0p
Shareholders' funds per share ~ 52.6p 489 52.7p 57.3p 60.1p
Net assets employed
Fixed assats 142.6 * 1408 148.5 1559 220.4
Net current assets and other Habilites ™ : 78.1 54.9 721 84.7 399
Net assets 220.7 - 205.7 2206 - 240.6 250.3
Financed by ! .
Shareholders' funds 21583 1995 © 2152 2337 244.8
Minority interests : 5.4 62 - 54 69 - 55

220.7 205.7 2206 240.6 250.3

»

The prior year comparative figures have been restated as explained in paragraph b of the Accounting Policies on page 28,



The materials for this Report were selected and supplied by Bunal Fine Paper Ltd.

Parilux Matt was used for the cover and front section {250 and 150 gfe?
respectively] and Whisper Text Fluorescent White 120 gfm? for che Ffinancial
section. Parilux is non-chiorine bleached and contains only 40% virgin pulp
from renewable forests. Whisper is manufactured from 25% cotton, 50%
recycled paper and only 25% virgin pulp from renewsble forests.

Bunz! Fine Paper is 3 principal disttibuter of Paritux and the sole distributor
of Whisper in the UK,
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