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NOTICE OF ANNUAL GENERAL MEETING

NO,TICE is heraby given that the SEVENTY-FIRST ANNUAL GENERAL MEETING of this
‘Company will be held at the L%:,ﬁu%rg Hall, Central Library, Easthourne, on Thursday, the
3lstday of July, 1980, at 3 pm. |
To raceive the Accounts and Reports of the Directors and Auditors.
To dectare a Dividend on the Crdinary Shares.
To re-elect a Director.

To re-appc)i_ntd‘l'horntpn Baker as Auditors. s Vi

B ' 4
; e . . P
To empower the Dirsctors to fix the femuneration of the Auditors, 7
! ("4"
To transact any other business proper to an Ocdinary General Maating, ,,,;-:f'”r
A P
8y Crder of the Board
' R, J. M. CAFFYN,
. Secrotary,
Registered Office: MEADS ROAD, EASTBOURNE.
4th July, 1980, ;
l< e
o

k)

Any mermber of the Company entitled to attend and vote may appoint anothgr persori’:(Whaiher a
member or not} as his proxy to attend and vote instead of him. Proxies will be accepted up to
48 hours befora tha time of the meeting. , o

Thete are no contracts of service of ditectors with the Cozﬁpanv or with its subsidiary,

The Dividend, if approved, will be paid to Ordinary Shareholders who were retistered in the books
of the Company on tha 4th July, 1580. Warrants will be posted on the 31st July, 1980,

S

N S

ERR

et ——— ‘w.;\.:._, e e

~

-
T ey i

LT BT T e e



_—

[ N

™ S

RO S

B S

Caffyns Limited

Chairman’s Review

Financial Report

The turnover for the year ended 31st March. 1980 has incressed by 13% from £48m o £52m and
the trading profit has increased by 15%. from £3.7m to £2.1m, However, 35 § wamed hoth inmy
Review last year and again in my Interim Report, intetest rates hava rizen 10 teeord levels, with 1he
result that our interest charges and display charges have more than doubled 1o razch ever £1m,
As a consequence the Profit befare Tax has been teduced by ona third frgm £811,4056 1o £603,832,
Sales of property in Ashford, Eastbourne and Worthing less goadwill on acquisitions pradused a
surplus of £184,336, u

Dividend I Y ]

I
The Directors {;-‘:*cq:-r’fmend an unchanged final dividend of 4.6p per Ordinary sharp ivhich with the
interim dividend.«i 2,2 pat shars makas a totat dividend for the year of 6.8p per shate, The dividond

is covered 1.78 timss,

Expansion

On 2nd July, 1979 we purchased additional premises in Ashford, Bexhill and Tonbridge in order
to expand our Commercial Vahicle operation, On 31st December, 1979 we purchased promises.in
Hailshain 1o expand our parts distribution, .

In Lewes we have starred to build new showraoms in Phoenix Causeway and will sell our premises
at, Cliife Bridge. In Brighton we are building new coatlizhups behind our Dyke Road premlses snd
will sell our premises in Davigder Road. '

Vehicle Sales

The secand six months of the financial year has sean the development of fierce sompetition In the
market place with many Manufacturers offering inducemants to both customers and dealers in an
endeavour to obtain the maximum share pessible of registrations of new models. The result has
been a drastic reduction in margins and although sales nationally for the first quartar of 1980 were

at a record level, little profit was generated for Dealars, The outlook for the current financial vearls, -

it anything, more bleak and an early return to miora orderly.marketing is overdue,

BL's problems have been well publicised but we remain confident of their survival 3nd with the
introduction of new models such as the Metre this Autumn and the Honda enginesred Bounty
which is due out in 1981 wa loak forward to the future with some optimism. Qur Brenches with
Fiat have also experienced difficulty with Fiats share of the market falling away. but thay have
continued to trads satisfactorily.

During the year wa started trading at Bexhill and Hastings as Audi-Volikswagen agents snd we gia

alsa acquiting this franchise at Haywards Heath on the 1st August to replace BL. We have oo

changed our franchises at Daver antl Folkestone and now represent Renanlt. These developments
took place after full consultation with BL. as part of their rationalisation programma, Ws considar
the spredding of our interests in this way to be a prudent course of action but we still remain with
substantial investments in the BL franchise. S ,

IR

Qut Commarcial Vehicle Division, enlarged by the acquisition of Wadham Stringer Leyland Vahisla
iritarest in Kent, have had another profitabie year and this side of the business continues to ¢r.w

satisfactorily.
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dervice:and Parts

Service and Pans sales have continyed. 1o grom steadily altizugh expenses Bark inteassd and
marging reduced. With the: improvement in fechnology ¥ervdla mansfactiens 2 sensanendng
fanger servicing intervals foc their new madefs. howeves, e demand for sevicing Qovs a3 D
sumber of vehicles on the road: continues fo ingreass. '

Future Qutloak s

Ttie trading conditions at present are very difficutt with loxy masgens zad Interest sates ata KO
high level, Dur buziness cannot isolate itself from the Kereszizn wiioh is affecting this rounty wrd
all industrialiced countries at this time. We hope that infletion i) reducy TOWETES &6 ©nd OF the
year, We-are taking stgps to.reduce our bemowings bt Y2 CRONOLTGIerast @ Mmajor fmprovemantan
profit this year. The longer term. outfook is mare encouraging.

Staff

ciation and that of our customers and sharehalders fo1 the high standard of senice which our staff

maintain.

~no

8th June, 1990,
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G.affynis Limited

Repart of the Directors
The Directors submit their report ang statemert oS accovats fortbayesrended 3hstiarh, ARAD,

Trading Activity o
The Company is engaged in the nosmal activities of the Reta) Moter lodustry.

\Suésidiary Company

The Company’s only subsidiary, Caifyns Finance Co. Ltd, which is whelly owaed, hs.not
tradac for some years, As its net assels amount to £34 only {sea nowe 10), the Board have
decided to discontinue the publication ef a Consolidated Balance Sheet. .
Turnover ‘ T
" The turnover of the business was £51,866,244 including carfax  »

(1979—£46,038,688). -

Exports amounted to £4,834 {1878—£11,744),

P::;Sﬂts and dividends

The trading profit for the year amounted tg £2,066,328 (1978—£1 .736.891%31“3 the prafitbefore”

tax £603,832 (1979—£911,466). The profit after tex ameunted to £541,286 {1 9784~E£708.407),
There wvas also an extraotdinary profit atising from: the sumplus on the gisposal of proportion
amounting to £184,336 (1979—£145,353) after wiiting off £25.000 Goodwill acquired during the
year, - R e

The Qirectors have made and recommend dividends ab*;orb!ngﬁé"i 1,220 as unders

e ol R 197
Dividends yaid * - LA £ £
On 4.54% (formerly 6.5%) Cumulative First Preferenco Shares 17,700 C e 173700
On 4.2% (formerly 6%) Curaulative Second Profsrence Stares 8,400 2400
On 10% Cumulative Preference Shares 64.200 43,860
On Ordinary Shares—Interim 2.2p actga&'h §79~2.2p actual) 71,280 71,280
Dividend proposad
On Ordinaty Shares—Final 4.6p actual (1979—4.8p actuat) 149,040 149,040
' 311,220 290,270
Thoy have transferred to reserves £414,382 as under:. '
To Revanhue Heserve .. .. .. cv av ae .. 230048 478,227
To Capital Reserve .. .- . “ .- . 184,336 145,353
414,382 523,580

Directors

The Director retiring by rotation is Sir Edward Caifyn who, being eligible, offers himsell for
ra-slaction. The composition of the Board is shown on page 2 and page 7. No members of the
Board had Deneficial interests in contracts to which the Company Was party during the year. Thers

516 110 contracts with the Company and its Directors Whereby the Directors have any fight to acquiirs
shates ot debentures. No Director has a contract of service with the Company,

8 ’ o
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The benefi Ciar interests of the Directors: {ingluding the'x fzxles) intheshaesolsha Tompany.
tagether with their in SIES1S @S trustees of both charitel’s prd ater S e s St
. At3ist March, 13805 Ar 3t Daszh, 1979
Ordinary ™ Cum_ st 10% Oy Cum Ist 0%
. Shares. Pref Shares Pref. Sheres  Sheres Fret Sheres BrelShoes
Sir Edward Caffyn 895,011 1,060 28,4.53 85.011 REED 13458
*: Ot;m

*100,000 0800 *0vo0s AT
Lord Shaweross 205G e e i
H. C. Cottrelf 1.0C0 200 000 280
A, E.F, Caifyn 73,850, 3970 7380 8970
*12,000 a0 Mt *3.200
A M. Caffyn B8720 1040 4B 54320 1990  1hesy
R.J, M. Caffyn J9788 L0 1AW 73735 qoon  1ree
*24'000 2800 22000 R

*held as trustees with no, beneficil interest, ‘
No changes in Directors’ shargholdings have taken Place betvween IstApA] and Sth.dune, 1988,
Ali ths Directars (except Lord Shaweross and M. H, C. Cottyell) are Directors of Catfyns Pensign
Fund Trustees Ltd. which owns 63.570 Ordinary Shares, 42,674 4.85% Cumulative First Freforance
Shares and 12,882 10% Cumulative Prefesence Shates. Thay are aiso Directors of Cafiyns Family
Pﬂ'd’ ntes‘ Ld. ;{hich owns.all the 2,000,000 4.2% Cumulztive Secend Preferenca Shares, wWhichhewe
ull voting rights, .

Other Shareholdings

. The Directors ara not aware that any one person ar Corporation was the kalder of, orbensf cally

(hterested. in, 5% or more of the Issued OQrdinary Shares of the Company, miher than Lady Annia

Caffyn who holds 46,069 Ordinaty Shares in addition to 200,000 Ordinary Shares heid iaimﬂ%wi:h

(n)ﬂfi'E' H‘SLt?ne 25 trustees with na beneficial interest and British Car puctions Limited 220000
rdinary Shares, : . .

Land and Buildings o
The Company's Freehold Properties were professionally valued at 30th Septomber, 1975,

- The. Directors are of the opinion that their market value is greater than the valuation shown in

the accounts,
&

Employees

The avarage number of emplayees during the year was 1.782 31 979-—-1.729). The aggrogate o

remuneration paid 1o all emplayees was £6,266,685 (1379—£5.15 289),

Charitable and Political Contributions . :
Donations to chatritable organisations smounted to £241. No contiibutions ware mado {or
political purposes. .

Capital Gains Tax
T ¢ market values of the Company's quoted shares at 6th Apiil, 1965, adjusted in the wase of
Ordir: 'y Shares for the bonus issue of 10% Preference Shores in August, 1978, werss o -

Ordinary Shares .. el e e BRIBIp
4.65% Cumulative First Preferanes Shares ~, .. .. . 93.76p
10% Cumulative Preference Shares .,: |, . “ . BB.246p
Auditors v .
A resolution proposics e reappointmep’c/of the Auditors, Messrs. Thomton_ Baker, will e put
to the Annual Generat Meeung in accordange with Section 14(1) of the Companies Act, 3978.
, y
State of Company's Affairs e ‘ " ,
A roview of the past year and uf the Company's prospects is contained i the Chairman's
Statement on Pages 4 and 5. .

. 7 By Order of the Board,
- R. J. M. CAFFYN, Secretary,

it June, 1850

£

J ]
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Ivote 192% ¢ s 573 'y
Tyernover o e e e 51,856,244 FELERFED
D SRS
Trading Profit for the year e . 3 208,328 1,72 E5]T
Depreciation of Fixed Aszets .- 184.9¢5 345423 ’
i Interest Payable (including Display ~
| : Charges) .. .. .. . 41010100 422238
i . Contributions ta Staff Pension Fund 267.431 257502 .
; : — 1482588 SE5 435
i Profit before Taxation ., .. . 603832 913,456
Texation.. .. .. .. . . g 62,566 142.56%
! Profit aftar Taxation e e 541,268 FEQRG7
} Extraordinaryitem ., .. .. . & " 184,336 795,858 °
1' Praofit after Extraordinary item .. = * 725,802 // 913850
:1 s L e
| ‘ ¥
it This amount is dealt with as follows ;
j! Dividends for the year: ™ 7
) On 4.56% (formarly 6.5%) |
o First Preference Shares .- 17,700 12,700
1 On 4.,2% (formerly 6%)
. Second Prefersnce Shares . - 8400 ‘ . 8400
’l On10% Preference Shares .. 64,800 43.850
i . ' —_— 80,200 62,850
; On Qrdinary Shares:
L Interim Dividend paid 24th
| January, 1980, of 2.2p actual ) & .
N 1979 2.2p wctual) . . 71.280 71,280 k
A final Dividend proposed of
- 4.6p actual {7979 4.6p ) _
i sctualy .. .. ., | 149,040 - 148,040 T
» T 80 T sy :
§ 311,220 280270
W Profits retained \ /;;;;
As Capital Reserve . 13 184,336 745,353 o
As Revenue Reserve ., .. 13 230,046 478,227 /
T 414882 e 828,580
fl e b, /,,“ o \--—._....._
725,60 L 918,850
Wz o - AT AT
Earnings per Ordinary Share of 50p (see Note 8) 12.07p - l 21565

Caffyns Limited

Profit and Loss Account
For the Year endes 31st March, 1920

The Arpounting Policies and Notes on £2G9S 1310 17 form parof thess Hocounms

e
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Caffyns Limited

Profit and Loss Account

For the Year ended 31st March, 1980

Note 1980
£ L
Tursiover Fr e e e e 21655204
Trading Profit for the year I . 2088328
Depraciation of Fixed Assets . 184,265
Interest Payable (including Display
Charges) = ,, .- e .. @ L0000
Contributions to Staff Pension Fund 287,431 4
- 1,462,496
Profit before Taxation .. .. .. 603,832
Taxation ., . . . “ ve B 6245{66,
Profit after Taxation o e 541,266
Extraordinaryltem ., .. .. .. & 184,336
Profit after Extraordinary Item . . 725,602
. e
This amount is dealt with as foliows
Dividends for the year: ‘ 7 A
On 4,U5% (formerly 6,5%) -
First Preferance Shares 17,700
On 4.2% (formerly 6%) :
Second Preference Shares 8,400 .
On 10% Preference Shares “ . 64,800 . :
—n 90,200
On Ordinary Shares: ‘
Interim Dividend paid 24th
January, 1980, of 2.2p actual
(1979 2.2p actual) . . 71.280
Final Dividend proposed of
4.8p actual (7979 4.6p
actual) .. . “ “ 148,040
—— 220,320
,3”'220
Profits retained
As Capital Reserva - « 13 184,338
As Revenue Reserve . -+ 13 230,046
: —_—— 414,382
725,602
E—— Y
Earnings per Ordiharv Share of 50p (ses Note 8) 1207

J

245,423

442338
Shfaa

17,700

8,400
. 43.850

70,280

148,040

145,353
478,227

17468

145,089 .
7E5,497
245,553

T Ir———"

$I585G

]

68,950

220820 -
290,270

623,560
913,850

OGS

] ,,,/f’/ 2 1 ~5'5'p

The Accounting Policies and Notes on pages 13 10 17 form port of these Accounts

=]
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Caffyns Limited

Balanca Sheet at 31 st Marech, 1980

Note

Fixed Assets
Freehold Properties | _ .n -~ 9
Leasehold Properties R
Plant and Equipment . u . 9

Subsidiary Company .. . .. 10
investment . M@nga‘ge Loan ..

Current Azcats
Stocks and Work in Prograss o 1
bebtoro .- o va
Bank Bala-ice (n.l Cash

-

Current Llabllltle‘i |
Creditors |, L
Bank Overdraft .. 4

\

Taxation .. 5
Dividends . . 7
Vst Current Mensts LR

Total Not Assets

Financed by
Share Capita; - - . 12
" Reserves:
Capital ., . . .. .. 13
Revenue R T 1<

Total Share Cépital and Reseryves
Unsscurcy Loris . < 14

oS
A o T2 e

1920
£ £

£.255871
297,285

1,142,531
—— 2.595767

ers

10,633,426

3.834,209
4717

'_-"'-‘—-—.-\
14,372,352
_—"-‘—--—.q

6,715 942

8.516,173
118,148
194,490

—
10,644,753
195
3,827,599
—
11,623,352
%m

2,857,000

0
AN

2,459,567

4,439,011 N

———. 6,390,678
— e
3 755,678
,767.674

—————,
11,543,362
R

EUWARD CAF }Dnectom

{M Bouny W . SHAW(‘F.’OSS

7e
£ £

5.528,948
171583

£58,645
T Q858374

| (34)

85,000

7319508
3,060,748

4365 ’

_—'-“""-u.--
10.384.416

4.710,753
1,857,239
- 177.808

205,940

v .
i et

6677040  n
———
3572876

——n
10,258,756
n"m“

2,275,331

4.208.985
—— B482205
b‘M
9,341,295
972,440
7 "‘—-—-nu..—l—n
10.253,756
.—-%

The Accoditmg Pa?.rcws and Notes on .!n.g\s- 15t 77 form part of thase Avcoupts

2,857,000

e
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Caffyns Limited

Statistics ~ 1971 - 1580

Year andud: 3tsn Marchom

Turnover . e

BALANCE SHEET
Flxad Agsaty .., .
Investment - - Mortgage. Laarn e
Cuirent Agsety on

L)

e
(3]
LEs

aa
.

“

Book, Amount of Assots Employad

FINANCED AS FOLLOWS :—

Qrclinary Sharg Cupltul .
Roservey Y e .
Frefarence Sharo Capital .
Laans , . .
Dafarrod Toxation e .

Advances from Bankers .
Current Liabllities & Provislons .

. PROFIT AND LOSS ACCOUNT
rofit on Trading ..
Less Deproclatlon & Pensions, etg,

Profit on Total Funds
» Interest on borrawing .

Pro'it on Shareholdars Capital

« Taxation

Profit after Taxation

DEALT WITH AS FOLLOWS:—

Retalned for {he developmem of the business

Dividends~—Pruferance

Ordmary . e

AR

STATISTICS
Dividend per Ordinary Share
Grose equivalent ..
Earnings par Ordinary Shars ..

10

£S'S

..

L33

-

X3

-y

e
LY}

T ea

.

LT

.

..

=2 2
“\\[“ \
» ”
1371 1972 197 Sy .
£ . F £ wsva ‘
15,350,532 18,463,557 20,348,159 19,-nam
T o . e + wu-.-q
3444573 9534582 3,611,851 a.m.ana
3678.625 2,970,896 3,508,428 3 ?BB.‘I BB
6,524,198 5,506,278 7,119,075 7,400,074 §
-, Yt Wiy o ) m-n.ml. ,
810000 1,620,000 o 1020000 . tomany
1.886,763 1,180,407 ,493 B8 . 1022, 102
2,698,763 .aos 407 a1 113,884 BanA b3
588,000 589,000 589,000 668,000
691,965 612,500 542,600
s 63,900 8,000
354,353 43,858 358,005
2,190,117 2397118 2,428,500
6524198  6E05778 741057 .
S T T —
o . ) “' )
. 3 ' = o
681,862 . 819614 998,851 869,245
91,200 105,282 108,541 116922
590,662 714,232 890,310 752.323
97.795 _ 84,618 94,870 134,824
e S ———
.+ 492,867 629,714 796,440 617.499
195779 262,205 328,761 318196
259,088 367,509 466,689 298,303
91,702 135.824 268,880 127,727 .
37,285 37.285 ¥ 35486 28100 *
170,100 194400 162, 324 145,478
2, lJ f - J‘-\\\\.‘\fi: .
5.25p 8p L 83p . Aadp
’ S < Blp
8.08p 10.19p 13.31p o 8:43p"
fNow 0 o
laxalicn .~ Cow :
B {tm%”, Ax 3
B +
.-" "JV | f""(“ o
1 ’:/"}’
' 4 it .///}/ ‘
.;/’




2 197 1874 1076. - 876 Wi 1928 1929 1050
£ 4 3 £ t £ g £

L887 20,348,169 19,412,777 21,474,612 23407994 29480412 38,353,202 46,038,658 51,086,243
1882 3,011,651 3,732,380 3,824,666  *5,606.413 6.707.97¢ 6,286,202 B‘sgﬁ.gﬁ 7 GSB.?ﬁ?
1,890 3,608,426 3,768,168 5,819,387 5804170 6812305  9.381,826  10,333416 14,,&2.352
T r— - W 3
778 7,119,076 7,490,674 9,643,922 11,408,592 12610281 © 15,668,028 17,125,530 220061189
[rE - P ~ e P Py —
* Fropecty N
. B ravaluation = to .
.\\\ ) /' \\ .\ -
000 1,620,000 1,620,000 1.820'000 1,820, ooo\ 1 ozo.oco . 1,620,000 1,620,000 1,620,000 f
A07 | 1403881 1,822,192 1 9&\4624 3,684,260 ' . .-3,806.561 5,674,107 6,184,296 8,R98,678 i
407 3,113,881 3,442,192 3,603,624 5,204,260 6,426,561 7.284.107 8,104,200 B,518,878 :
000 589,000 549,000 '589,000 689.000 §89.000 - 589,000 1,237,000, 7237,000 4
500 542,600 472,500 403,760 362,600 327.500 1.012.808 . 912.440 1,747,674 oy
200, 68,000 108,878 613079 .  1,423818 1.788.673 834,623 : q
858 358,096 ., 343,166 265,271 248,704 226031 573173 1857299 . 3, 516.173 ;
13- 2,428,500 2,534,838 4,179,198 3,580,319 4,262,516 5,264,317 5,034,815 kA oze 604 |
778 7.119,576 7.490,674 9,643,922 11,408,692 12,610,281 . 15,868,028 17,125,590 22,059_1 19 i
! B i,
g 998,851 869,245 994,942 1180.766 1,132,932 1,427,420 1,736,891 2,066,328 i
282 108,641 116,922 134,884 146,186 162,332, 182,573 383,087 462,398 ‘§
132 890,310 762,323 860,058 1,034,569 970,600 1,244,747 1,363,804 1,613,832 Ly fg
18 . 94,870 134,824 124,681 134,079 69,643 162,700 442,338 1,610,100 ) }E;'
14 "795,440 617499  725.477 900,430 300,057  1.082.047 911,466 603,832 §
08 323,761 318,196 - 385,168 A71,408 476,976 116,128 142,969 62,566 ;
08 . 466,689 299,303 340,321 429,085 423,987 965,919 768,497 - 541,268 i
) - e
a s
14 248,880 127,727 158,701 232,533 211,581 732,459 478,227 220,048 . :
18 - 35,485 - 26,100 26,500 26,100 25,100 26,100 69,950 90,800 <’ ;
10 162,324 \ 145,476 155.520 169,452 186,300 207.360 220,320 220,320 - E
/ |
6.2 4.49 4.8 5.23 5.75p 6.4p 6.3p 6.8p :
i ‘. ‘) P 6.613 '/'.3.'23:F)l . 8, OES 8.85p 9.6p 10.15p 9.7p. i
P 13.31p ' 8.43p 9.7¢ 12.44p 12.28p 29.01p 21 5bp it U7p .

+ New * New taxation

X2t policy
f,',,}’,,ﬂ" S5AP 15
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Caffyns Limited

‘Statement of Source and Application of Funds:
for the Year ended 31st March, 1930

Source of Funds
Profit before Taxation and
Extraordinary ltem .. e e
Adjustment for items not involving
the movement of fiinds: :
Depreciation . s .

Loss on disposal of fixed assets
. W

N,

N

Total Funds (‘enaratad by

Operatlons o . . “
Funds from other sources !
Bapk Loans T TN
Repayment of Mortgage Loan e an
Sale of fixed assets - N

Taxation repaid .. o

Application of Funds
* Purchase of Fixed Assets
Purchase of Goodwill
. Repayment of Unsacured Loans
y Mortgage Loan
+  Dividends paid
i Taxation paid v e

Net Inflow of Funds

Increases/{decreases) in Working Capital
Stocks:
Vehicles
Sundries

Debtats .. “

Creditors <o ov en et oo

Net Liguid Funds:
Cashinhand .. . o s
Bank Overdraft’ .. “ o

-

.

fat lncrease in Working Capital ..

Y

© 1980 1978
£ £
Y .
603,832 917,456
184,965 145,423 =
2,612 4,997 IR
187,577 ————— 1504
791.408 1.051,850
950,000 —
85.000 -
301,675 319,158
79,391 -
e 1,416,066 819,155
| 2.207.476 1,387,655
1 240.019 694,167
65,600 L
94,766 - 700,368 -
N 85,000 e
322,670 289,940
141,707 . 118,306 \
- 1,903,662 7,237,801
303,813 745,234
1,404,376’ 593,195
1,809,742 447,118 ,
——— 3,214,118 1,040,318
773,466 (97,674)
" (2.005,189) 204710
’ 1,982,395 1,407,149
o852 \ 157
(1 678,934) {7.254,065) )
i (.673,582) s (1,263,818
303,813 143,254
WA RET, TR
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Caffyns Limited

Accounting Policies
for the Year ended 31st March 1980

.The accounts are prepared under the historical cost convention, which takes no acpount
of the effect of infiation except for Freehold Propettios showm 4t their revatued ameunts as at
30th September 1975,

The principal accounting policies of. the Company are sef out below. The policies have
remained unchanged frony the previous year,

(@ Turnover

ineanover Is the total amount receivable by the Company in the ordinary coursa of .
business. t0 outside customers for goods supplied as g prncipz! and for sevices drovided,
including car tax but excluding VAT, , ) . o

P ;
(&) Depraciation

Depreciation is calculated to write down the cost or valuation of all fixod assets by
equal annual instalments aver their expected useful fives, S - 7

The periods generally applicable arg i

o

Freehold Premises . - 100years
l.easehold Premises ‘ Eeric;d of Leass
Fixqir'““ant. Fixtures & Fittings and - ,

L+.IC& machines ’ 10 years
Oftice furniture } 20 years

(e} Stocks and Work in Progress s ' : ’

v ‘ ,

Stocks and Work in Progress are stated at the Jower of cost and net realisable valus,
In the case of stocks, cost means purchase price (lass trade discounts) calculated on a st
{n fiest out basis. Net realisable value means estimated selling price, In the case of work in
Liniwess costeensists of direct materials and directlabour, no addition being made forover.”
hisads as this would be negligible, : o ‘

(@) Deferred Taxation

Deferred taxation is the taxation attributable to timing ditferences between profits
computed for taxation purposes and profits as stated in the accounts, Provision is made .
for defarred taxation except to the extent that there is a reasonablo probabjlity of the fax
not falling dute for payment in the foresesable future, Such tax not provided for is disclosad
as a contingent liability. ‘ . -

Transfers 10 and from deferrad 1axation are calculated at the Tate of corporation tax
In force at the and of the beriod in which transfers ara mado, adjusting for any chenges
in rate as compared with the preceding period, .

Unrelieved advance coiporation tax is carried forward only i it appears 1o ha
tecoverable in the foresesabis future, .

13
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Caffyns Limited

Notes to the Accounts

1. Trading Profit\_
This is arrived at, after charging :

Legal costs and professional charges of a capitat nature

Auditors’ Bemuneration and Expenses ..
Directars” Emoluments: n
Fews = .. .r . s e
Management emoluments including
Pension Fund contributions .

Hire of plant and equipment o e

Crediting:'lnterqst‘:ecei‘ved . s

2. Dirsctors’ Emoluments

The Diractors* Emoluments, excluding pension fund

contributions were:
- Chairman - ... ., . o .
Highest paid diregtor = .. .. .. ..
The emoluments of the directors wera
in the following ranges:”
Upto £5,000 .. ., .. ..
£6.001 to £10.000 .. .. ..
£15,001 to £20000 .. ,,

-
»

‘3. Empicyees

“n

R : NV A
There are ho employeas receiving more than £20,000 perannum, 7 v

4." Interest Payable

-On bank overdraft .. .. ..
On loang repayable within § years
On loans repayable after 5 years
Display charges .. . - “ .

-
Lo e s .

5. Taxation

The taxation charge based on the profits of
the year is made up as follows ¢
Corporation Tax at 52% (1979 52%)

Advance Comporation Tax not immediately recoverable

Less Adjustment for pravious years

1850 1979
£ £
24,342 BR2DS
18700 13,000 |
5000 5000
62,954 57.004
e 87858 e 82094
25,885 A2,725
1950 . 1979
£ ; £
2,617 8,380
16,694 15,49
). @
) Cm |
S UL ¢ S,
S s:—r’_?O
1980 1878
£ .

e e 648,867 324,208
e .. 9825 877
Cw 43743 100695
G 219062 16767

1016100 442,338
1980, 19ve
£ 40 F
§ 121778 142,959
LW 122089
89212 . .o
B2586° - 142,660

The taxation charge has bean reduced by £203,395 (1979 £372,548) as 2 result of wocelerated
capital allowances and stock relief on Which deferred tax has not beef provideafSitowing tha

adoption of the new accounting policy recommended
MNa. 1B, ¢

14
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B Taxation {continued)

The amount shown for 1axatinn under current flabies TRED RS
represents: £ £
Corparation Tax repayable , — Rtk
Advance Corporation, Tex 118343 133005
1NBAR I8
N PR e

No provision has been made in these accounts for Corporztiony, Jmeurtng to £C83074
deferred by maans of roll-over reljef £1979 £223,438). .
' The Company has unrelieved tax losses not adiusted through the defereg 18R3HDN Zocount
fo Eg,025.782 (1979 £3588,128) which are availzbis 1o be set agajest futie trathng s g
the Company, T o ’

The Company is not a close pompany as defved by Section 282 of the Incoms and

Corporation Taxes Act 1970.

The extraordinary item credited in the Frofit and Loss Account is in 1espect of a surlys @n
disposal of properties during the year including £61,405 on 1eRpRrasal 27 pravious years
disposals jess £95,000 written off goodwill acquired duting the year, - E

7. Dividends . CAged 1979
Dividends outstanding at 31st March, 1980 wera- A N
On First Preference Shares paid 11 Apit, 1980 ., - B850 8,850
On Second Preference Shares paid 15th Aprit, 1980 ., 4200 4900
On 10% Cumulative Preference Shares paid 1st Apiil, 1980 .. 32400 A3,850
Proposed final dividend on Ordinany Shares ,, .. s 149090 149,040
s Per Balance Sheet 194480 2065930

8. Earnings per Share g :

The caiculation of earnings per Ordinary Share is based on the prefit for the vesr aftor taxation
(excluding adjustment {ar previous years) and aftor Praference Dividends, and is caleulatad on
8,240,000 Ordinary Shares of S0p in issue at 31st March, 1980, : o 9

1980 Earnings £397,154 = 12.07p per share (cover 1.78 ﬁmes} ' c Y
1979 Earnings £694.547 = 21.56p per share (cover 2.17 times 2
9. Fixed Assets TOTAL LAND & BUILDINGS  PLANT®
A , Freeholds Long  Shon  ‘Qalip.
Cost or Valuation. o Leaseholds Ceaseholds  MENT
At 15t April, 1979 £ £ I S £ £
At valuation 4.689,669 4,589,669 — - e
At cost 3,016,043 971.895.. 111,944 99,371 . 3,032,‘893,
Additions in yaar 1,310,925 847.888\3153\{\3.000 1000 327.037
' 8.916.637 6409452 246844 . 100311 - 2,152.930
Disposals in year 128,255 81.806 . .~ , 78805 33,870
At 31st March, 1980 8,793,382 6,327.647 246944 . - 82.431 . 226,300
Depraciation ‘
pAt 1st April, 1979 949,638 35816 16,795 22,877 874,250
Charge for year 184,965 36,736 2,404 6338 129,287
- 1.134,503 72,352 118,199 ‘20,215 1 1.0 3,737
Disposals in yaar U 36888 - 676 —_ 5,304 29,508
At 31st March, 1980 1.09?.61 5 71,676 19,199 22,81 983,829
Net Book Amount o
i\t 31ost March, 1980 7,695,767 6,255,971 227,745 69,520 . 1,142,531
At 31st March, 1978 6.656,174 5,525,948 95,148 76,434 960,643

Mote: The Freehold Prdperties a7@ as revalued by Herring Son and Dawy, Charterad Sutveyors,
&t 30th Septamber, 1975, plus subsequent additions st cost. Additions to Freeholds includes £61,408
writtén baek following a teappraisal of profit or; pat disposals in pravious vears {Nots 6),
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10- Subsidiary Company

Sharesateost .. .. ..
Less amount owing to subsidiary .. .. .. .. .

- - -~ -~ -

" 11, Stacks and Work in Progress

Vehicles (incl. service and eantract hire £1,616,287 (£1,232.631))

Petrol. qil, spare parts & materials .. o an

Work ist progress .. .. .. .. .. re eeae

T80 199

£ EN
2 2
it 18
el a8
RRI0430 415,084
470088 Doy
283810 29723y
TOERaE TaT e

T, N Rtk

12, Share Capital
P , 1950 1979
) : Amhcf}:nsed !ssged and fuslty Pgd

4.55% {formerly 6,6%} Cumulative First Preference ' L .

Sohgres of £1 \m:h 500000 189000 360,000

4.2% (formerly 6%) Cumulative Second Preference

osgares' of 1053f:ach 00,000 200,000 200000

10% Cumulative Prafersncs Shares of £1 each 1,250,000 643000 - 698,000

Ordinary Shares of 50p each 2000600 1620000  1,020000

4,050,006 2857.000 2,857,000
13. Reserves SR . ‘ S
y T ot - Capite) .ﬁa\éanue *

AUTSLARILIOZS © % L pdsdavs  2276am 2,208,586

~Transfer from Profit and Lags Accoumt .. ., . 414,382 184,338 ??.30.’043

At31st March 1980 .. .. .. .. 6,898,678  2455.667 A.439,017

14. Unsecurad Loans ) :

(8) Repayable over 20 ysars from the 20th Septomber, 1966 or at 1980 1879
the option ot the corapany in whale or in parton thice months e £
notice with interest at 6% p.a. .. .. .. G 168,750 193,760 -

{b) Repayable aver 20 years from the 31st December, 1870 or at
the option of the company in whole orin parton thres months ' T
notice with interest at 6% p.a. .. T, 55,000 80000

{c) Repayable over7 years from the 15th November, 1977 a 3% ‘ g '

" p.a, above bank base rate .. A T 813,779 554,940
d) Repayable over 10 vears from.the 1st August, 1979 at 12%
@ p.a. above bank bas‘é rate.. .. ., s e n‘ ﬁ:.o 480,145 o
(e) Repayable over 8 years from the 4th January, 1980 at 12% e
. baabovehankbassrate.. .. ., .. L. 450,000 —
(f)  Loans repayable within 5 vears .. .. .. ., .. — 3.700

1]

1,767,674

it
I

912,440

e

. - o
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18- Deferrag Texation

Follirying: the change i the Accounting policy for Pefered Taxazion adanted in 3978 ;o
eharge 1o Deferreg 18%3t'on has been made 3 ihe Board arg of theoninion ihatsuoh tanis Unlkety
2 become Payable in the foreseezhle future.

i TI8 fOllOving shows the fotal potential fiabiity for defered taxation fn zesnery Sizachofahg
Hming differences ang fepresents a captingent lizbility 2t the Bzlence Sheztgary 5
‘ Total potenti) A abifiy
296Q 1899
Acceleratag Capitat Allowances e -.52’5.419% 432822
Stock Relief e e T -- 3303860 A/B15,558
Realised Capital Gains S T 280,074 223,438
Unrealised Capital Gains ., e e e 420,674 470723
Losses carrieq forward. . e D ALS73407) 412,538
3093497 . 3340008
Recoverabla. Advance Corporation Tax e (724,705) {562.575)
| 2804292 agpoass

VT

16. Contingent Liabitigjes e

(a)  Deforred Taxation (see note 15) .7 238879 2777288~

an

(b} Under the terms of the sale of etun agreements wity iy Cars Uimited ang VWhelasale
ehicle Finance Limiteq (WVF), the Companyis jointly and saverally fiabla With BY Cars for

funds depositeq by WvF with BL Cars in the avent ol the determinaiion 5f the agreomants,

ha contingent liabitity which oxisted at 31st March, 1980 was £1.512,712, In thy event

of the liability ausing titla to the vohicles held on $ale or ratum would pass 1o the company,

o 147. Ca: ital Commitments ;
° , . , ‘ ‘ 1980 - 1979
. - Centracted for byt not provided in thess actounts ; 264,500 18,500
Authorised by the Diractors but not contracted for 7 - 267000 1,800
B31.500 20,800
Q)
REPORT OF THE AUDITORS .

To the Members of Caffyns Limited y
Wa report on the accounts Set out on pages 8 ang 9 and 121017, These havg been _prepat;eql undsy
the historical cost canvention Gxcept for they favaluation of Freehold Propertn‘es. In cur opinion the
acoounts give, under the accounting convention Stated above, g true ang Tair lew of the st?te of
N company's atfairs at the 31st March, 1980, and of the Rrofit and sourre an gpl:m:%f funds

the i |
for the year ended on that date ang comply with the Companies Acts 1Y A d 19%: .

5]

o

0 s Eastboumno, | ‘ - THORNTEX-SAKER o
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Caffyns Limited

Currgnt Cost Statement
For the Year ended 31zt March, 1980

The Current Cost statement has been prepared ot the basis of the Interim Recommengdation on
Inflation Accounting published by the Accounting Standards Commitiee of the LK, Accountancy
Bodies on 4th November, 1977, but including adjustment for manetary working capital,

1930 » o 1978
bet 4 £ £ £ £

Profit for the year before taxation and interest " ‘ g
in historicgl cost accounts | 1..613.932/;,-};'”" 1353804
Less Adjustmants s ‘

CostofSates ,. ,, . 4 1122263 $12,074
Depreciation ., . . .. 3 88,763 67,663
Monetary Working Capital - .- 4 (845,428) {294,066)
fomme—— 365,598 s 285,671 ,
o T . . '-"—"F""——-—v
Adjusted Profit .. .. = 1,248,334 1,068,183
Interest Payable . |, e 1,010,100 . 4@&;‘.;”138;
Gearing Adjustment w5 (70670) ° {49.189)
: T 939,430 . i, 393,145
- 3 ' \\\,, ——n_u-r._') . B
Adjusted Profit before Taxation ., . .- 308904 . 674,988
‘ ! ) P ‘ i---.-—_'aa"""“'-‘”
9] Ce oy ) r
Notes , ” ‘ N
1. Profit Reconciliation ‘légo -

‘ Prafit_after interest but befors tax per ' T ‘
historical accounts e 603,832 -, 911,466 -
Add |nterest payable - . . 1.010,100 : . 442,338
Profit as abova . . P 1,613,932 ' 1,353,804

2. Cost of Sales v i 5

i

N o M
- Tha cost of sales adjustraent in telation to stogk consumed, has been comnuted by revising the
historical cost o opening and closing stocks (excluding service and contract hire vehicles) to the
average current cost for the vear by application of the mcvement in appropriate indices published
! Py the Central Statistical Office, :

3. N Depreciation

broperty at valuation) over the vears of purchase -and tnflating each year's cost by applying
suitable indices published by the Central Statistical Office, to arrive at an estimated replacement cost,
The adjustment fepresents the difference netween the historical cost depreciation and the
depreciation based on the estimated replacement cost, N -

4. Monatary Working Capi%:ul

The Monatary Working Capital adjustment is calculated using the averaging mathod on trade
creditors and bank overdraft lass trade debtors and cash, The same indices are used ag for the cost
of sales adjustment, ,

8. Gearing Adjustment

The gearing adjustment is the proportion of the total of the cost of sales, depr'e‘ciagion, and
monetary working capitu adjustments as caleulated on the ratio that net monetary lizbilities bears
to the total of the net monetary liabilities and equity capital and reserves, o -

-
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Caffyns Limited

ASHFORD
BEXHILL-ON-SEA

rr

BRIGHTON
BUAGESS MILL
CANTERBURY

"

COOLHAM
CROWBQROUGH
CUCKFIELD
DEAL

DOVER
EASTBOURNE

"

EAST GRINSTEAD
FOLKESTONE

GORING ~
HAILSHAM
HASTINGS

HAYWARDS HEATE

"

HEATHFIELD

-

BOURNEMOUTH
CORSLEY
DORCHESTER

Branches in Sussex apd Kent
Newe Streee HOBSHANM
Brunswick Roag -
Sackville Road HOVE
Beeching Anad -
Station Ruga on
200 Diyke Road HYTHE
227-233 Preston Road LEVYES
Station Road -
Mt and ””
Newé Ecver Rozed MAJ,%SAWNE
antry Lane MARGATE
Broad Qak Road ~
The Garage RAMSGATE
Beacon Road SEAFORD
Broad Street -
Quesn Stregt SEVENDAKS
8-12 Folkestona Road -
Upperton Road SHOREH;
; Meads Bong TENTERDEN
) 507 Seasida TONBRIDGE
820 Soaside "
King Streat TUNBRIDGE WELLS
141143 Sandgate Road - -
Pleydell Gardans " -
Tha Crascent UCKFIELD

. Loadon Road

-9 Londan Road, St, Leonards WESTERHAM
The Deoadvyay WILLINGDON R
Matket Place . WORTHING = ¢

_High Stree -

Branch Trading as Clark & Lambare
EASTBOURNE Teinity Placy

Branch Trading as Brittoins
TONBRIDGE  High Strant

) Branches Trading as Caffyns Wossax
6741680 Wimborne Road

SALISBURY
Frome Road SOUTHAMPTON
Trinity Street WARMINSTER -,
I
3

Head di‘ﬁ\ge. Meads Road, 'éstbourne

Brintad by t:."ah‘g,-m-,/j\;tcl~ Easthoume

&

\‘\“\‘

Namth Sweat
Sxnghield Roag
Hm!ig‘a@ Raag
Hnosyvay
Daviador Pioag
Eost Grem

Trogks Road
#5-97 Wesarn Kpad
Naling Steoen
Ashiord Rang
812 Huold Roag
AllSaints Avenug
Girange Road
Sumton Pk Rong
Stafford Roag
A6 High Straey
“Tubs M)

Dolohin Roag
19:23 Miph Straet
.Sh%phqur]na %ﬁd
Soveralgn Way
A-48 5t. Johrs Rond
St-loling:Rond

37
Nonth Farm Road, High Bronms

43 B 8380 Minh Street

_ The OKd Forge Eilling Station

High Strost
Crosewnyy

57 Chapet Rong
North Strogy

24-28 Gorlng Road

194 Lestle Strant

o

15 Lodge Read

Park Strect, Heytoshury

&

o



