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MANAGEMENT’S DISCUSSION & ANALYSIS

This management’s discussion and analysis (“MD&A”) relates to the financial condition and results of
operations of Stans Energy Corp. together with its owned subsidiaries, as of May 28, 2024, and is intended to
supplement and complement Stans Energy Corp.’s unaudited condensed interim consolidated financial
statements for the three months ended March 31, 2024, and the notes thereto (the “Financial Statements”).
Readers are cautioned that the MD&A contains forward-looking statements and that actual events may vary
from management’s expectations. Readers are encouraged to read the Cautionary Statement on Forward
Looking Information included with this MD&A and to consult Stans Energy Corp.’s audited consolidated
financial statements for the 2023 year-end and corresponding notes to the financial statements which are
available on SEDAR website at www.sedar.com. The March 31, 2024 unaudited condensed interim
consolidated financial statements and MD&A are presented in Canadian dollars and have been prepared in
accordance with IAS 34 “Interim Financial Reporting” as issued by the International Accounting Standards
Board. This discussion addresses matters we consider important for an understanding of our financial condition
and results of operations as at and for the period ended March 31, 2024, as well as our outlook.

This section contains forward-looking statements and should be read in conjunction with the risk factors
described in “Risk Analysis”. In certain instances, references are made to relevant notes in the consolidated
financial statements for additional information.
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Where we say “we”, “us”, “our”, the “Company” or “Stans”, we mean Stans Energy Corp. or Stans Energy
Corp. and/or one or more or all of its subsidiaries, as it may apply.

Cautionary Statement on Forward-Looking Information

This document may contain "forward-looking statements™ within the meaning of Canadian securities legislation and the United States
Private Securities Litigation Reform Act of 1995. These forward-looking statements are made as of the date of this document and the
Company does not intend, and does not assume any obligation, to update these forward-looking statements.

Forward-looking statements relate to future events or future performance and reflect management and the Company's expectations or
beliefs regarding future events and include, but are not limited to, statements with respect to the estimation of mineral resources, the
realization of mineral resource estimates, the timing and amount of estimated future production, costs of production, capital
expenditures, success of mining operations, environmental risks, unanticipated reclamation expenses, title disputes or claims and
limitations on insurance coverage. In certain cases, forward-looking statements can be identified by the use of words such as "plans”,
"expects” or "does not expect"”, "is expected”, "budget”, "scheduled", “estimates"”, "forecasts”, “intends", "anticipates”" or "does not
anticipate”, or "believes", or variations of such words and phrases or statements that certain actions, events or results "may", "could",
"would", "might" or "will be taken", "occur" or "be achieved" or the negative of these terms or comparable terminology. By their very
nature forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual
results, performance or achievements of the Company to be materially different from any future results, performance or achievements
expressed or implied by the forward-looking statements. Such factors include, among others, risks related to actual results of current
exploration activities; changes in project parameters as plans continue to be refined; future prices of resources; possible variations in
ore reserves, grade or recovery rates; accidents, labour disputes and other risks of the mining industry; delays in obtaining
governmental approvals or financing or in the completion of development or construction activities; as well as those factors detailed
from time to time in the Company's interim and annual financial statements and management's discussion and analysis of those
statements, all of which are filed and available for review on SEDAR at www.sedar.com. Although the Company has attempted to
identify important factors that could cause actual actions, events or results to differ materially from those described in forward-looking
statements, there may be other factors that cause actions, events or results not to be as anticipated, estimated or intended. There can be
no assurance that forward-looking statements will prove to be accurate, as actual results and future events could differ materially from
those anticipated in such statements. The Company does not undertake to update any forward-looking statements, except in accordance
with applicable securities laws. Accordingly, readers should not place undue reliance on forward looking statements.
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Description of the Business

Stans was incorporated on September 26, 2005 under the laws of the Province of Ontario. Stans is a resource
development company focused on advancing rare and specialty metals properties and processing
technologies. Stans is now transitioning into a supplier of materials and technologies that will assist in
satisfying the future energy supply, storage and transmission needs of the world. Stans owns three
subsidiaries: SevAmRus CJSC, a 100 % owned subsidiary incorporated under the laws of the Russian
Federation, and Kutisay Mining LLC and Kashka REE Plant Ltd., which are registered with the Ministry of
Justice of the Kyrgyz Republic.

Stans’ common shares are listed on the TSX Venture Exchange under the symbol HRE. Stans’ common shares
are also listed on the OTCQB market under the symbol HREEF.

The head office, principal address and records office of the Company are located at 2466 Dundas St., Unit 101,
Toronto, ON, M6P 1W9.

Operations update

The Company’s legal dispute with the government of the Kyrgyz Republic ended on August 20, 2019, with the
Avrbitration Tribunal ruling in favour of the Company. The Company was awarded a sum of approximately US
$24 Million inclusive of damages, interest, and costs by the International Tribunal in their legal dispute with
the government of the Kyrgyz Republic in relation to its mineral properties’ licenses.

On April 2, 2020, the Company signed a Cooperation agreement with its Finance Providers to handle the
Award recognition and enforcement proceedings. This Agreement is an extension of the existing Litigation
funding agreement of March 2018, and its main terms provide for the following:

e Stans assigns all its rights to title to and interest in the Award and the Costs Order (by the High Court
of Justice of England) to the Finance Providers.

o Parties to the Cooperation agreement will cooperate in all matters pertaining to recognition and
enforcement proceedings relating to the Award and the Costs Order.

e The Finance Providers bear full responsibility for all collection activities with respect to the Award
and the Costs Order.

o If the proceeds of the Award and the Costs Order are collected, then the Finance Providers shall pay
the Stans an amount equal to US$500,000.

The Company recognized a benefit of $ 15,165,469 from this settlement, by extinguishing the loan liability in
the income statement for the year ended December 31, 2020.

Finance Providers paid the Company US$20,000 per month starting from March 31, 2020 until February 2021.
Upon collection proceeds of the Award and the Cost Order, Finance Providers shall pay the Company a
success fee in an amount equal to US$500,000 less the payments made to the Company. As at December 31,
2022, the amount of $nil, (2021 - $50,757 (US$ 40,000)) was financed under the new Agreement.

Operating losses and operating cash flow of Stans are affected by various factors, including regulatory
compliance, the level of exploration activity and capital expenditures, general and administrative costs, and
other discretionary costs and activities. Stans is also exposed to fluctuations in currency exchange rates,
political risks, and varying levels of taxation that affect losses and cash flow. Stans seeks to manage the risks
associated with its business operations; however, many of the factors affecting these risks are beyond the
Company’s control.
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Mineral Property

Licenses to the prospecting/exploration/mining rights in the Kyrgyz Republic and elsewhere.

Kashka Rare Earth Plant (the “KRP”)

The Kashka Rare Earth Processing Facility was acquired in 2011 and was modernized and re-commissioned to
process rare earth elements. Given the Company’s current inability to further develop its Kutessay II, Kalesa
and other mineral properties and the inability to date to identify a feasible alternate source of rare earth
elements that could be processed at this facility the decision was made in 2023 to decommissioned the facility
as even, if the Company finds a source of raw materials, Stans will not be able to process it without settlement
ponds or tailing facility access to which has been denied by the Kyrgyz Republic.

Summary of activities for the three months ended March 31, 2024

During the three months ended March 31, 2024, there were no significant exploration and development
activities.

Legal Proceedings and Impairment

Due to the legal proceeding with the government of the Kyrgyz Republic, which resulted in Stans being unable
to develop its mineral properties in Kyrgyz Republic, the Company during the year ended December 31, 2013
recorded impairment and wrote off its mineral interests and its Plant in the Kyrgyz Republic.

General Financial Condition

As at March 31, 2024, the Company had a cash balance of $2,258 (2023 - $4,406) and short-term investments
of $1,000 (2023 - $1,000) to settle current liabilities of $3,503,764 (2023 - $2,880,318). All of the Company’s
financial liabilities, with the exception of the litigation funding received, have contractual maturities of less
than 12 months and are subject to normal trade terms.

A summary of selected financial information for the period ended March 31 is as follows:

March 31, March 31, March 31,

2024 2023 2022

Net income/(loss) for the period $(151,134) $(137,903) $(370,304)
Total assets 21,599 25,139 71,171
Cash flow from/(used) in operations 512 (2,523) (27,626)
Income/(loss) per share (basic and diluted) $(0.00) $(0.00) $(0.00)

Results of Operations

As at March 31, 2024, the Company had not recorded any revenues from its projects.

Results of Operations for the three months ended March 31, 2024

For the three months ended March 31, 2024, the Company had a net loss of $151,134 compared to $137,903 in

the prior year. The major changes to the year-over-year increase in loss were caused mostly by an increase of
$20,897 in unrealized foreign exchange loss.
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The following table provides additional information on the Company’s material components of the office and
administration expenses for three-month period:

March 31, March 31,

2024 2023
Salaries, benefits and director’s fees $ 25,091 $ 25,332
Travel expenses 501 299
Other office and administration expenses 1,160 12,261
$ 26,752 $ 37,892

Selected Quarterly Information

The following table sets out selected consolidated quarterly information for the last eight quarters:

2023 - 2024 March 31, December 31, September 30, June 30,
2024 2023 2023 2023
$ $ $ $
Interest income/(expense) (9,243) (9,242) (8,659) (7,409)
Expenses:
General and administrative expenses (141,891) (125,476) (178,887) (142,883)
Net income/(loss) for the period (151,134) (134,718) (187,546) (150,292)
Net income/(loss) per share - basic and
diluted $ (0.00) $ (0.00) $ (0.00) $ (0.00)
2022 - 2023 March 31, December 31, September 30, June 30,
2023 2022 2022 2022
$ $ $ $
Interest income/(expense) (5,493) (5,443) (5,251) (4,576)
Expenses:
General and administrative expenses (132,410) (71,827) (191,923) (158,117)
Net income/(loss) for the period (137,903) (77,270) (197,174) (162,693)
Net income/(loss) per share - basic and
diluted $ (0.00) $ (0.00) $ (0.00) $ (0.00)

This summary of quarterly results should be read in conjunction with the Company’s annual consolidated financial statements and
notes as filed on SEDAR.

Related Party Transactions

Transactions with related parties were in the normal course of operations and were measured at the same
value as if the transactions had occurred with non-related parties. The amount of consideration established
and agreed to by the related party.

For the three months ended March 31, 2024 and 2023, the Company incurred related party expenses with key
management personnel: President and Interim Chief Executive Officer, Chief Operating Officer and Chief
Financial Officer, and independent directors is as follows:

March 31, March 31,
2024 2023
Key management personnel compensation $46,500 $46,500

$198,000 $46,500
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As at March 31, 2024 the Company held cash loan from directors of the Company in the amount of $369,700
with accrued interest $9,243 based on borrowing rate 10% (2023 - $219,700 and $5,493).

The following table provides the details of amounts due to these related parties as of March 31.:

March 31, March 31,

2024 2023

Key management personnel compensation $1,150,267 $990,165
Directors’ fees to independent directors 87,000 75,000
Loan from related parties 369,700 219,700
Interest accrued 75,318 40,766
$1,682,285 $1,325,631

Disclosure of Outstanding Share Data

As at March 31, 2024, and as of the date of this MD&A, the following is a description of the outstanding
equity securities and exercisable securities previously issued by the Company:

(@) Common shares

The Company is authorized to issue an unlimited number of no par value common shares. The following table
provides the details of changes in the number of issued common shares.

Number Amount

# $

Balance December 31, 2022 189,828,586 44,113,163
Balance December 31, 2023 189,828,586 44,113,163
Balance March 31, 2024 189,828,586 44,113,163

The number of common shares outstanding on May 28, 2024, was 189,828,586.
(b) Warrants

The following table provides the details of changes in the number of outstanding common share purchase
warrants:

Number Value

# $

Balance, December 31, 2022 6,100,000 148,476
Expired, not exercised (3,300,000) (78,654)
Balance, December 31, 2023 2,800,000 69,822
Expired, not exercised - -
Balance, March 31, 2024 2,800,000 69,822
Number of warrants Remaining contractual Exercise price per warrant Expiry date

life
2,800,000 0.26 years $0.06 July 3, 2024
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(c) Common share purchase options

The Company has a stock option plan for the benefit of directors, officers, key employees, and consultants.
The total number of shares which may be reserved and set aside for issuance to eligible persons may not
exceed 10% of the issued and outstanding common shares. As at March 31, 2024, 12,300,000 common shares
were reserved for the exercise of stock options granted under the Company’s stock option plan (the “Plan”).

The following table provides the details of changes in the number of issued common share purchase options
during the periods:

Options Weighted-

average

exercise price

# $

Outstanding at December 31, 2021 15,300,000 0.06

Expired, unexercised (7,100,000) 0.06

Granted 10,000,000 0.05

Outstanding at December 31, 2022 18,200,000 0.06

Outstanding at December 31, 2023 18,200,000 0.06

Expired, unexercised (5,900,000) 0.05

Outstanding at March 31, 2024 12,300,000 0.06

Options exercisable at March 31, 2024 12,300,000 0.06
Number of stock Number Remaining Exercise price

options exercisable contractual life per share Expiry date

2,300,000 2,300,000 0.29 years $0.05 July 15, 2024

10,000,000 10,000,000 2.93 years $0.05 March 4, 2027

12,300,000 12,300,000

Proposed Transactions

The board of directors of the Company is not aware of any proposed transactions involving proposed asset or
business or business acquisition or disposition which may have an effect on financial conditions, results of
operations and cash flows.

Off-Balance Sheet Arrangements

The Company has not entered into any off-balance finance arrangements.

Liquidity and Capital Resources

The activities of Stans are financed through the completion of equity offerings involving the sale of securities
which generally include private placements and rights offering with the shareholders of Stans, and litigation
financing.

As at March 31, 2024, the Company had a working capital deficiency of $3,482,165, compared with a working
capital deficiency of $3,294,764 as at December 31, 2023 comprised of cash and cash equivalents, HST
receivable, prepaid expenses and other assets, accounts payable, accrued liabilities and the loan financing

received.

Stans does not generate revenue from operations and any significant improvements in working capital would
result from the issuance of share capital.
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In June 2015, the Company entered into a Litigation Financing Agreement (“the Agreement”) with a
subsidiary of the Calunius Litigation Risk Fund 2 LP (“the Financer”).

Under the terms of the litigation financing agreement, the Financer has agreed to assist in the financing of the
Company’s legal costs and to provide financing toward continuing corporate overhead costs, in relation to the
international arbitration proceedings against the Kyrgyz Republic. As at March 31, 2020 and December 31,
2019 the amount of $9,890,093 was financed under the Agreement.

The Agreement with the Financer requires repayment of amounts advanced upon final settlement of the
arbitration claim. The Financer's fee under the Agreement becomes payable upon a final settlement of the
arbitration claim and the value of the Financer's fee is dependent upon a number of variables, including the
amounts advanced under the Agreement and the length of time taken to reach a settlement. The Agreement
also provides that the amount of the Financer's fee shall not exceed the amount of the aggregate proceeds of
the arbitration claim. To the extent that the Company is not successful in the arbitration claim, the Company
will not have to repay any amounts which were provided by the Financer.

On April 2, 2018, the Company announced that it had entered into a new litigation finance agreement (“2018
Agreement”) with new funders: Gillham LLC and Lucille Investments LLC to obtain additional incremental
funding of Stans' legal costs, including related corporate overhead costs, to continue with the international
arbitration proceedings against the Kyrgyz Republic (the "Defendant") on a non-recourse basis. The new
litigation finance agreement was signed on March 23, 2018.

Under the terms of the 2018 Agreement, the Company has given certain warranties and covenants to the
funder. The funding is secured by all real and personal property of the Company as collateral. In consideration
for the provision of arbitration financing, Stans has agreed to pay to the funder a portion of any final settlement
of the arbitration claim against the Defendant (the “Funder’s Fee”). The Funder’s Fee shall only become
payable upon a final settlement of the arbitration claim and the value of the Funder’s Fee is dependent upon a
number of variables including the value of any settlement and the length of time taken to reach a settlement.
The agreement also provides that the amount of the Funder’s Fee shall not exceed the amount of the aggregate
proceeds of the arbitration claim under any circumstances.

On March 19, 2019 the Company signed an addendum to the 2018 Agreement with the new funders for
incremental financing for operating and legal proceedings.

As at March 31, 2020 and December 31, 2019 the amount of $5,275,376 was financed under the new
Agreement.

On April 2, 2020 the Company signed a Cooperation agreement (“2020 Agreement”) with a subsidiary of the
Calunius Litigation Risk Fund 2 LP, Gillham LLC and Lucille Investments LLC (the “Finance Providers™) to
handle the Award recognition and enforcement proceedings. This Agreement is an extension of the 2018
agreement, and its main terms provide for the following:

e Stans assigns all its rights to title to and interest in the Award and the Costs Order (by the High Court
of Justice of England) to the Finance Providers.

o Parties to the Cooperation agreement will cooperate in all matters pertaining to recognition and
enforcement proceedings relating to the Award and the Costs Order.

e The Finance Providers bear full responsibility for all collection activities with respect to the Award
and the Costs Order.

o If the proceeds of the Award and the Costs Order are collected, then the Finance Providers shall pay
the Stans an amount equal to US$500,000.
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Finance Providers paid the Company US$20,000 per month starting from March 31, 2020 until
February 2021. If the Finance Providers collect proceeds of the Award and the Cost Order, then
Finance Providers shall pay the Company a success fee in an amount equal to US$500,000 less the
payments made to the Company. As at December 31, 2022, the amount of $nil, (2021 - $50,757
(US$40,000)) was financed under the new Agreement.

The Company recognized a benefit of $ 15,165,469 from this settlement, by extinguishing the loan liability in
the income statement for the year ended December 31, 2020.

Financial Instruments and Financial Risk Factors

The Company thoroughly examines the various financial risks to which it is exposed and assesses the impact
and likelihood of those risks. Where material, these risks are reviewed and monitored by the Board of
Directors.

Credit risk

Credit risk relates to cash and cash equivalents and HST receivable and arises from the possibility that
any counterparty to an instrument fails to perform. As at December 31, 2023, the Company’s
maximum exposure to credit risk was the carrying value of cash and cash equivalents, and HST
receivable.

The Company has no significant concentration of credit risk arising from operations. The Company’s
cash and short-term investments are either on deposit with one of highly rated banking groups in
Canada or invested in guaranteed investment certificates issued by one of highly rated Canadian
banking groups. HST receivables consist of sales tax receivable from government authorities in
Canada. Management believes that the credit risk with respect to financial instruments included in
cash, short-term investments and HST receivable is remote.

Liquidity risk

The Company’s exposure to liquidity risk is dependent on its ability to raise funds to meet purchase
commitments and to sustain operations. The Company controls its liquidity risk by managing working
capital and cash flows. The Company’s approach to managing liquidity risk is to ensure that it will
have sufficient liquidity to meet liabilities when due. As at March 31, 2024, the Company had a cash
balance of $2,258 (2023 - $4,406) and short-term investments of $1,000 (2023 - $1,000) to settle
current liabilities of $3,503,764 (2023 - $2,880,318). All of the Company’s financial liabilities with the
exception of the litigation funding received, have contractual maturities of less than 12 months and are
subject to normal trade terms. Refer to Note 1 of the consolidated annual financial statements for the
liquidity risk related to going concern.

Market risk

a) Interest Rate Risk
The Company’s current policy is to invest excess cash in investment grade short-term deposit
certificates issued by banking institutions. The Company periodically monitors the investments it

makes and is satisfied with the credit ratings of the banks. The Company does not have any interest-
bearing debt.
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b) Foreign Currency Risk

In the normal course of operations, the Company is exposed to currency risk due to business
transactions in foreign countries. Transactions related to the Company’s exploration and acquisition
activities are mainly denominated in United States dollars (“USD”) and some in Kyrgystani SOM and
Russian Rubles. Currency risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of the changes in the foreign exchange rate. The Company has not
entered into any derivative contracts to manage this risk. Monetary assets and liabilities denominated
in foreign currencies are translated into Canadian dollars (“CAD”) at the period-end exchange rates.

As at March 31, 2024, the Canadian dollar equivalent of the Company’s foreign financial instruments,
primarily denominated in USD, is as follows:

Canadian

Dollar

Cash and cash equivalents $31
Accounts receivable 236
267

Accounts payable and accrued liabilities (1,678,969)
Net liabilities exposure $(1,678,702)

Based on the above net exposures at March 31, 2024, a 10% depreciation or appreciation of the above
currencies against the CAD dollar would result in an increase or decrease, respectively, in net loss by
$144,714 (December 31, 2023 - $143,516).

Fair Value

IFRS requires that the Company disclose information about the fair value of its financial assets and
liabilities. The carrying amounts for cash and cash equivalents, accounts receivable, accounts payable
and accrued liabilities on the Statements of Financial Position approximate fair value because of the
limited term of these instruments.

Fair value estimates are made at the statement of financial position date based on relevant market
information and information about the financial instrument. These estimates are subjective in nature
and involve uncertainties in significant matters of judgment and therefore cannot be determined with
precision. Changes in assumptions could significantly affect these estimates.

The book values of cash, other receivables, other financial assets, and accounts payable and accrued
liabilities approximate their respective fair values due to the short-term nature of these instruments.

Outlook

Although economic conditions in the financial market appear to have made a modest recovery, it remains
difficult under current economic conditions to secure debt or equity financing for companies and in particular
for junior resource companies. The Company’s near-term goal is to capitalize on the 2019 Arbitration ruling
and restore its right with respect to Kutessai-1l project. The Company will continue to review strategic
acquisitions and/or partnership opportunities that may become available and will carefully monitor market
conditions in relation to the resumption of planned exploration programs on other key properties.

If the current market conditions persist for an extended period, and current legal issues are not resolved, there
can be no assurance that additional funding will be available to the Company or if available, that this funding
will be on acceptable terms.
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Critical Accounting Policies, Estimates and Accounting Changes
Critical Accounting Policies and Estimates

Stans’ accounting policies are described in Note 3 to the consolidated 2023 annual financial statements. The
preparation of the Company’s consolidated financial statements in accordance with IFRS requires management
to make judgments, estimates and assumptions that affect the amounts reported in the consolidated financial
statements and accompanying notes. Estimates and assumptions are continually evaluated and are based on
management’s experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances. Actual results could differ from these estimates.

Changes in Accounting Policies

At the date of approval of these Financial Statements for the three months ended March 31, 2024, there are
no issued but unadopted standards which would have a material impact on the Company.

Report on Internal Control over Financial Reporting and Disclosure Controls and Procedures

In contrast to the Certificate required under National Instrument 52-109 Certification of Disclosure in Issuers’
Annual and Interim Filings, the Company utilizes the Venture Issuer Basic Certificate which does not include
representations relating to the establishment and maintenance of disclosure controls and procedures and
internal control over financial reporting, as defined in NI 52-109. For further information the reader should
refer to the Venture Issuer Basic Certificate filed by the Company with the Annual and Interim Filings on
SEDAR at www.sedar.com.

Management believes that based upon the evaluations and actions taken to date, reasonable assurance can be
provided that there is no material misstatement of the financial results reported as of March 31, 2024.

Business Risks, Uncertainties and Going Concern

The Company has no sources of revenue and has experienced losses and negative cash flows from operations
since the 2011 fiscal year. The continuation of the Company as going concern is dependent upon successfully
finding additional sources of financing. The Company was successful in its dispute with the Kyrgyz Republic
but the Tribunal ruling is not providing for the sufficient funds to negate going concern. This circumstance
indicates the existence of a material uncertainty which casts significant doubt as to the Company’s ability to
continue to operate as a going concern.

The Company currently conducts its operations in primarily the Kyrgyz Republic. Accordingly, operations are
exposed to various regulations pertaining to its business and to various levels of political, economic, legal and
other uncertainties associated with doing business in Kyrgyz Republic.

The Company is in the development stage and is subject to the risks and challenges similar to other companies
in a comparable stage of development. These risks include, but are not limited to, dependence on key
individuals and successful exploration and development. The application of going concern is dependent upon
the Company's ability to attain commercial production and generate future profitable operations.

Substantial expenditures are required to establish reserves, to develop processes to extract the resources and, in
the case of new properties, to develop the extraction and processing facilities and infrastructure at any site
chosen for extraction. The financing required to achieve this exceeds the Company’s current financial
resources. In the absence of cash flow from operations, Stans relies on capital markets to fund its exploration
and evaluation activities. There can be no assurance that adequate funding will be available for those purposes
when required.
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Development of Stans’ resource properties will only continue upon obtaining satisfactory results of properties’
assessments. Mineral exploration and development involve a high degree of risk and may not be developed
into a producing mine. The long-term profitability of Stans’ operations will be in part directly related to the
cost and success of its exploration and subsequent evaluation programs, which may be affected by a number of
factors. These factors include the particular attributes of the mineral deposits including the quantity and quality
of the Uranium and Rare Earth Elements, proximity to, or cost to develop, infrastructure for extraction,
financing costs, mineral prices and the competitive nature of the industry. Also, of key importance are
governmental regulations including those relating to prices, taxes, royalties, land tenure and use, the
environment and the importing and exporting of minerals. The effects of these factors cannot be accurately
predicted, but any combination of them may result in the Company not receiving an adequate return on
invested capital.

Capital Management

While the Company does not presently rely on revenues from operations given it is a development stage
enterprise, it does rely solely on capital raised on the public equity markets in order to fund operations. While
the Company feels it can effectively manage its capital in the short term, there is no guarantee that future
fundraising attempts will be successful. In this case, the Company would look to alternative sources of capital
such as disposition or option of non-core exploration assets to reduce exposure and preserve capital.

Mining Industry

Mining operations generally involve a high degree of risk. Stans operations are subject to the hazards and risks
normally encountered in the exploration, development and production of Uranium and Rare Earth Elements,
including environmental hazards, explosions, unusual or unexpected geological formations or pressures and
periodic interruptions in both production and transportation due to inclement or hazardous weather conditions.
Such risks could result in damage to, or destruction of, mineral properties or producing facilities, personal
injury, environmental damage, delays in mining, monetary losses and possible legal liability.

The development project has no operating history upon which to base estimates of future cash operating costs.
For development projects, resource estimates and estimates of cash operating costs are, to a large extent, based
upon the interpretation of geologic data obtained from drill holes and other sampling techniques, and
feasibility studies, which derive estimates of cash operating costs based upon anticipated tonnage and grades of
ore to be mined and processed, ground conditions, the configuration of the mineral body, expected recovery
rates of minerals, estimated operating costs, anticipated climatic conditions and other factors. As a result,
actual production, cash operating costs and economic returns could differ significantly from those estimated. It
is not unusual for new mining operations to experience problems during the start-up phase, and delays in the
commencement of production often can occur.

Mineral exploration is highly speculative in nature. There is no assurance that exploration efforts will be
successful. Even when mineralization is discovered, it may take several years until production is possible,
during which time the economic feasibility of production may change. Substantial expenditures are required to
establish proven and probable mineral reserves through drilling. Because of these uncertainties, no assurance
can be given that exploration programs will result in the establishment or expansion of mineral resources or
mineral reserves. There is no certainty that the expenditures made towards the search and evaluation of mineral
deposits will result in discoveries or development of commercial quantities of Uranium and REEs.

No Revenues

To date, Stans has not recorded any revenues from operations nor has Stan’s commenced commercial
production on any property. There can be no assurance that significant losses will not occur in the near future
or that Stans will be profitable in the future. The Company’s operating expenses and capital expenditures may
increase in subsequent years as consultants, personnel and equipment associated with advancing exploration,
development and commercial production of the properties. The Company expects to continue to incur losses
unless and until such time as it enters into commercial production and generates sufficient revenues to fund its
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continuing operations. The development of the property will require the commitment of substantial resources
to conduct time consuming development. There can be no assurance that Stans will generate any revenues or
achieve profitability.

Dependence on Outside Parties

Stans has relied upon consultants, engineers and others and intends to rely on these parties for development,
construction and operating expertise. Substantial expenditures are required to construct mines, to establish
mineral reserves through drilling, to carry out environmental and social impact assessments, to develop
metallurgical processes to extract the Uranium and Rare Earth Elements from the minerals and, in the case of
new properties, to develop the exploration and plant infrastructure at any particular site. If such parties' work is
deficient or negligent or is not completed in a timely manner, it could have a material adverse effect on the
Company.

Key Personnel

The Company relies on a limited number of key consultants and senior management and there is no assurance
that Stans Energy will be able to retain such key consultants or other senior management. The loss of one or
more such key consultants or members of senior management, if not replaced, could have a material adverse
effect on Company’s business, financial condition and prospects. Directors and management had previously
accepted deferrals of remuneration in order to assist the Company through the economic turmoil; however, this
potentially adds to the risk of losing experienced personnel.

Industry Risk

Stans’ ability to continue funding its exploration program and possible future profitability is directly related to
uranium and REE market prices. Mineral prices fluctuate widely and are affected by numerous factors beyond
the control of Stans. The level of interest rates, the rate of inflation, the world supply of and demand for
mineral commodities, and exchange rate stability can all cause significant price fluctuation. Such external
economic factors are in turn influenced by changes in international investment patterns, monetary systems and
political development. The price of mineral commodities has fluctuated widely in recent years, and future price
declines could cause commercial production to be impracticable, thereby having a material adverse effect on
Stans’ business, financial condition and results of operations.

Share Price Volatility

In recent years, the securities markets have experienced a high level of price and volume volatility, and the
market price of securities of many companies, particularly those considered to be development stage
companies, has experienced wide fluctuations which have not necessarily been related to the operating
performance, underlying asset values or prospects of such companies. There can be no assurance that such
fluctuations will not affect the price of the Company’s securities.

Shareholders’ Interest in the Company may be Diluted in the Future

The Company will require additional funds for its planned activities. If Stans raises additional funding by
issuing equity securities, such financing could substantially dilute the interests of its Shareholders. Sales of
substantial amounts of common shares or the availability of securities for sale, could adversely affect the
prevailing market prices for the Company’s Common Shares. A decline in the market prices of Common
Shares securities could impair the ability of the Company to raise additional capital through the sale of new
common shares should Stans desire to do so.

The Corporation will do its best to minimize these business risks by employing management, technical staff
and consultants with extensive industry experience; maintaining a low-cost structure; maintaining prudent
financial practices; controlling timing and magnitude of operating and capital costs; and maintaining insurance
in accordance with industry standards.
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Country of Operation Risks

Distorted economy of Kyrgyz Republic

Kyrgyz Republic is a predominantly agricultural economy; however, state revenues are heavily dependent on
gold export. Therefore, gold price fluctuations and/or drop in output can trigger substantial declines in GDP,
and cause rapid fluctuations in purchasing power parity, interest rates, tax regime, foreign exchange, etc. The
purchasing power volatility can result in a mismatch between the estimated and actual operating expenditures
of Stans and its subsidiary.

Political instability

There has been a high turnover in key government positions and the cabinet of Kyrgyz Republic in the past
years. On the one hand, this turnover is indicative of a transition to a more representative and competitive
political system with a greater diversity of views and platforms. On the other hand, inconsistency of the
political direction may have an adverse effect on the progress of regulatory, fiscal and other institutional
reforms. Political issues and instabilities could also impact the Company’s future business in the country.

See also “Legal Proceedings and Impairment” above.

Approval
The Board of Directors of Stans Energy Corp. has approved the disclosure contained in this MD&A.

Additional Information
Additional information relating to the Company can be found on SEDAR at www.sedar.com.
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