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About Standard Chartered

As the world’s leading emerging markets bank,

our success has been built on our belief in our ability
to suppott our customers and the communities we
serve: We stand by our customers and our staff when
times are tough. Over the 150 years of our existence,
many of the countries in which we operate went
through troubled times. We have stayed the course.
This requires courage.

We are responsive to customer needs. Itis not enough
to introduce new products and services unless we listen
to our customers and understand what they want. if we
are to be the ‘right partner’, we must help our customers
to realise their goals and aspirations. We recognise
that by being creative we can make a real difference to
the way we do business. We must be open to new ways
of doing things and challenge accepted conventions
and processes. This will help us to continue to generate
growing returns for our shareholders.

We give opporiunities to our people so they can
fulfil their potential. With a network spanning
over 50 countries, we are a truly international and

multicultural organisation. Our actions and behaviours
must reflect this.

We must merit the trust placed in us by our customers,
our shareholders, our people. Through the years we
have built trusted relationships with our customers
and the communities in which we operate — we strongly

believe that trust and integrity are at the heart of working
in partnership together.

Standard Chartered — believing since 1853.
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Significant Achievements

* Resilient performance in face

of slowdown in major markets.

Grindlays and Chase Hong Kong
acquisitions delivering growth.

Strong growth in high yield products —
credit cards and wealth management.

Strong performance from treasury

and syndications.

Efficiency programme ahead of
schedule and projected cost savings
for 2002 and 2003 increased.

Chennai and Kuala Lumpur processing

hubs go live.
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Chairman’s Statement

Our results today demonstrate resilience in a very
tough environment.

2001 Resulis

+ Pre-tax profit is $1,148 million compared with
$1,438 million in 2000, which included $532 millian
frornthe sale of Chartered Trust.

* Net revenues at $4,464 million are up nine per cent.

* Costsincreased by only five per cent.

= Profit before goodwill, restructuring and provisions
at$2,019 million is up 14 per cent.

* Provisions increased to $731 miltion.

+ Normalised earnings per share are 66.3 cents.

*» Our Tier One capital ratio currently stands at 8.8 per cent,
well within our 7~ per cent targst range.

We are recommending a final dividend of 29.10 cents

per share, compared with 26,454 cents in 2000. This gives
atotal dividend of 41.92 cents, an increase of ten per cent
over 2000. The dividend is covered 1.3 times. The steriing
amount will be set on 29 April 2002.

The Economic Environment

2001 was ayear of challenges. There were the predicted
challenges associated with the global econcmic slowdown.
There were also the unaxpected events, most notabile

of which were the horrific events of 11 September.

In recent years, the world economy has faced a number
of crises, but, led by the United States, it has always
bounced back, Last year was different. The United States
slowed sharply, world trade slowed and oil prices fell,
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These developrments added to uncertainty throughout

the emerging markets, not least in Asia, where the region
was still recovering from the crisis of the late 1990s. Last
year growth slowed across Asia and a number of countries
in the region were in recession.

Consumer confidence was badly affected. This was
particularly noticeable in Hong Keng, where deflationary

pressures saw many people suffer from negative home
equity for the first time.

Aside from these events, there are many positive economic
factors to dwell on in Asia. Healthy current account surpluses
are being seen across the region and inflation is well under
contral. This has allowed central banks to keep interast rates
low in most countries.

As expected, China entered the World Trade Crganisation,
Already it is clear that this will open another chapter in Asia’s
amazing econcmic development.

With the decline in oil prices, growth rates slowed across

the Middle East, however the underlying strength of many
of the economies in the region is not fully appreciated. The
United Arab Emirates, where we have a strong presence,
is one of the richest countries in the developing world, with
ahigh per capitaincome.

African economies have made tremendous progress in

recent years and a number of countries have implernented
sound economic policies, as they sougnt to qualify for debt
relief. However, as world trade slowed, the region suffered.

At the same time there were concerns about political
stability in a number of countries — Thailand, the Philippines
and Indonesia to name afew. Looking back it is impressive
how each of these countries has achieved progress towards
political stability, avoiding the problerms many feared. This
is extremely important for the future development of their
econemies and is often overlooked,

Sowhat are the prospects for 20027

This year looks fike heing another year of modest world
growth. The US economy will grow, but perhaps at only
a slightly faster pace than last year. If the United States
does betier, so too should Asia.

Prospects this year are better than in 2001 in many of our
core markets. Growth is expected across Asia, with China
leading the way. India, too, will remain resilient, boosted by
domestic demand. And, despite low oil prices, the outlook
is for steady growth in the Middle East. There are, of course,
concerns elsewhere in the emerging rmarkets; political
instability in Zimbabwe; the fall-out from Argentina’s collapse;
the international war against terrorism.




China has joined the World Trade Organisation and is
opening up. Itis a low cost producer as well as potentially
one of the largest growth economies of the future. China

is also attracting the lion’s share of foreign direct investrment
into Asia. We have been there without a break for over

140 years and these developments offer us gne of the
most important opportunities of the next ten years.

Overallin 2002 the challenge for us in this uncertain world
is to grow our business and produce better performance.

The Brand
Our name and logo were developed duing the merger of

Standard Bank and Chartered Bank in 1969, Over the years,

our brand has grown from strength to strength, Research
has shown that the Standard Chartered name is trusted
and wellliked.

To prepare ourselves to take advantage of numerous
growth opportunities and to meet evolving customer needs,
we have refreshed our logo and made our brand identity
more contemporary and dynamic. Our refreshed brand

is grounded in extensive research and will be gradually

introduced throughout the Group on a replacement basis,
over the next twelve months.

The new brand embaodies those values in which we pride
ourselves and continuously strive to deliver. It represents
our renewed focus on marketing and an emphasis to be
more customer centric.

The Board

lam delighted to welcame Menwn Davies as Group Chief
Executive. Mervyn became a member of the Board in 1997,
having joined Standard Chartered in 1993. He has wide
experience of all aspects of banking, both wholesale and
consumer, and for the past three years has been based

in our largest market, Hong Kong, with responsibility

for our operations in North East Asia and for technology
and operations. During his stay in Hong Kong, he steered
the Bank through some difficult times and built a strong
pocl of local talent.

Menrwn succeeded Rana Talwar whao resigned from

the Board and as Group Chief Executive in November.
In his three years as Group Chief Executive a great deal
was achieved to strengthen this organisation. The two
largest acquisitions in our history were completed.
Grindlays transformed our operations in the Middle East

and South Asia. Chase made us the leading credit card
issuer in Hong Kong.

During the year Christopher Castleman, who joined the
Board in 1991, reached retirement age. Christopher was
the architect behind many of the acquisitions and disposals,
which have rejuvenated Standard Chartered singe the
difficult times of the earty 1990s, He provided an cbjective
and challenging voice to our Board discussions.

Peter Wong has been appointed a Director of Standard
Chartered Bank, the main operating subsidiary of the Group.
Peter now has governance responsitility for Greater China,
inaddition to his rale as Chief Exactive of our business in
Hong Kong. Peter is an outstanding banker and a respected
member of the Hong Kong business community.

We are currently looking for a suitable candidate to succeed
me as Chairman. Shareholders will be informed as soon
as adecision is made,

Our People

Our offices in New York were located in World Trade
Center 7, which collapsed as a result of the tragic events
on 11 September. We, thankiully, suffered no injury orloss
oflife. The courage, commitment and ingenuity of our
people In New York enabled us to continue to service

our clients, processing 20,000 transactions for $55 billion
on that day. n the circumstances this was well above and
beyond the call of duty and to all our peaple in New Yark
we owe a huge debt of gratitude.

It has been a busy year for alf our staff as we integrate the
acquisitions and we manage our way through the efficiency
programme. These resuits are proof of their commitment

and suppart. On behalf of the Board | would like ta thank
them all.

Sir Patrick Gillam, Chairman
20 February 2002




The World’s Leading Emerging Markets Bank

Hong Kong

« Successful integration of Chase
consumer acquisition.

» Now leading credit card issuer
with 30 per cent of markedt.

+ Increased market ghare for
wealth management business

{especially Bancassurance
business and Investment Funds).

« Successfully migrated branch
counter transactions
to automated channels.

+ Launched Mortgage One
Account ~ aninnovative
product offering customers
maxirnurn flexibility,

« First hank to offer its own
mortgage insurance plan.

« Introduced a dedicated
custormer service operation for

negalive equity home owners,
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Other Asia Pacific
* Secured clearing bank status for
B share sales in Shenzhen, China.
* Gained Lafferty Award for Best
Hevolving Asian Credit Card.

Singapore

Launched co-tranded Pru Card.
Internet banking accounts
{opped 10,000,

«» Three branches were relocated
during the year.

Asian Banking Journal Award -
Best Retail Bank in the Asia
Pacific Region 2001.

Malaysia

Launched Mortgage One.
Third largest distributor

cf Islamic Thust funds.

Cpened “financtal spa’
concept branch.

Launched Standard Chartered
Image Lockbox Services—

an advanced accounts
receivable solution for wholesale
banking clients.

Kuala Lumpur hub became
cperational on 1 August 2001,

*

-

Taiwan

lLaunched Platinum Card -

cffering one of the most

competitive benefits in financial

flexibility and lifestyle choices.

+» Co-lead arranger for AlG Credit
Card (Taiwan) syndication loan.

-

Thailand
» Two new concept branches
opened. Network now stands
at 46 following closure
of 29 branches and opening
of five new ones.
Now has estimated 24 per cent
of personal loans market.
Four of the new branches
openedin Tesco Lotus
Super Cendres, following the
successful introduction in 2000.
Obtained Gentral Bank approval
taintegrate all support functions
-alandmark approval.
Structured Trade business created.
Global markets now lead
provider of interest rate
derivative products.

.

L]
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Indonesia

Investment Services launched.
New branch cpened

in West Jakarta.

$125 million agreerment signed
with international Finance
Corporation to faciitate
international trade,

.

Philippines

Several wealth financial
products launched.

Priority Banking Centre opened
in Cebu.

Bank’s status upgraded from a
‘commercial’ to ‘universal’ bank.

Brunei

Opened two new Priority
Banking Centres.

First Visa Platinum Card launched.
Imroduced first automated
banking cendre for wholesale

»

banking clients.
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QOther Asia Pacific including
Singapore and Malaysia
$milion

Middle and South East Asia

India

Integration of Grindlays and

Standard Chartered on track.

Grindlay's credit card Dase

successiully integrated into

the Standard Chartered system.

Four new products launched: -

‘Sapnay’, a value credit card;

‘Smart Credit', personal

overdraft; Axess Plus,

transaction account; ‘Mileage',

for personal car loans.

« Voted Best Bank in Earnings
by Business India magazine.

» Launched meCnline - internet
banking for all account holders.

United Arab Emirates
Integraticn of Grindlays

well advanced.

Cards inissue more

than doubled.

Giobal markets maintained
leadership in Gulf region.
Gained regional cash
management mandateinthe
Guif region from the Internaticnal
Alr Transport Association.

-




Pakistan !

* Largestissuer of credit cards
with over 40 per cent

market share.

Primary dealership for bidding
and distribution of government
securities — now the leading
panticipant inthe

Government bonds.
Appointed as agent for Asia
Development Bank —

$150 billion facility to finance
needs of local export business.

Bangladesh

Syndicated loan arranged

for major new hospital facility.
Arranged $52 milion trade
enhancernent facility with
International Finance Corporation
and Netherlands Development
Finance Company.

Several new Global Market
products introduced.

-

Srilanka

Co-ordinated $30 million
syndicated 1oan for Bank

of Ceylen,

Launched international
co-branded credit card
with National Savings Bank,

.
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Middie and South East Asia
including India

$million

Africa
Best regional interngt Bank in
Africa - Global Finance magazine.

Ghana

+ First ‘drive through'
ATMintroduced.

* Co-ted timing for $350 milion
Ghana Cocoa Board.

Kenya

* Voted Top Bank in East Africa
and third best company in East
Africa by leading newspaper.

Zimbabwe
+ Successiutiaunch of
Bancassurance products.

Tanzania

= New branch opened in central
Dar es Salaam.

» First bank to launch ATM
cheaue deposit faciity,

« Launched ‘The Executive
Account' deposit facility
for salaried workers.

Nigeria
= Selected by MTN Nigeria
Communications to effect
$265 million payment and to
handle sales collection busingss.
« New branch opened in Abuja.

Uganda
+ First international bank to
centralise all branch operations
kringing operational risk bengfits.
« Won ‘Bank of the Year’ Award
from The Banker Magazine.
+ Now have highest number
of ATMs in Uganda.

Ivory Coast
» Opened new branch in Abidjan.

Zambia
+ Launched ‘drive through’ ATM.
» Won ‘Bank of the Year” Award
from The Banker Magazine.
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*

United Kingdom

and the Americas
Successful disaster recovery
in New York on 11 September,
meeting all service standards
by 13 September.

Standard Chartered Grindlays
Offshore Financial Services
established with offices in
Jermyn Street, London and

St Helier, Jersey.

Now second largest user

of the EXIM Bank Guarantea
financing programme.
Opaned representative office in
Sao Paulo, the second in Brazil.
All data processing, tradeican
and credit operations now
centralised for Columbia,
Venezugla into Lima, Peru.
Global Markets/Treasury sales
infroduced into Mexico.
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—
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Group Chief Executive’s Review

Over the past ten years, under the leadership of first
Malcolm Williamson and then Rana Talwar, Standard
Chartered focused on building on its strengths
inthe emerging markets. The Bank was put back on
a sound financial footing and a number of significant
acquisitions and disposals were made. A major
productivity programme was then introduced which
included investrent in programmes to revolutionise
our technology and operating platforms.

6 Standard Chartered

i am determined to tum Standard Chartered from a
company that is well knawn far its emerging markets
franchise into one with a reputation for strong performance.
We are in the right businesses and the right markets but
the challenge for me and my management team is to
demonstrate that we canimprove our return on equity.

Results

| believe we can be pleased with many aspects of our
results in 2001. We achieved a 14 per cent growth in profits
before provisions, goodwill and the restructuring charge,
with a strong performance in both revenue and costs. We
delivered revenue growth at nine per cent in excess of cost
growth at five per cent. On an underlying basis, excluding
the impact of acquisitions and disposals, revenues grew
five per cent and costs three per cent.

The growth in the debt charge had a significant impact

on our trading profit. It was affected by three major factors;
our Wholesale book in Malaysia; the increasing impact

of personal bankruptcies in Hong Kong; and provisions
taken at the end of the year of approximately $50 millicn
covering our exposures to one corporate customer and
Argentina combined.

My Task

We have a strong franchise. We have a clearly articulated
and sensible strategy and we have a strang poal of local
talent. But my priority is to improve our return on equity.

The returns have undoubtedly been held back by the tough
economic environment in three of our four largest markets
which has contributed to a growth in bad debts. { also
believe the risk reward dynamics of our business have not
been right. 1 am therefore very focused on ensuring that we
strike the right balance between pricing, revenue, volume
growth and risk management.

The Executive Tearn, which is comprised of the Executive
Directors and nine Senior Managers, has identified
anumber of key tasks to achieve bstter return on equity.




At Grindlays’ Gardens in Chennai, we now deal with the processing
of payments and trade transactions for Standard Chariered's
customers in Hong Kong, Singapore and several countries

in Africa. This centralised processing is a very efficient and cost

effective way of servicing our customers’ needs, saving everyone
both time and money.

Gita Karunakaran - Manager Planning and Control,
Chennai, india




We must:

« improve capital efficiency, maintaining the right relationship
between our Tier 1 and Tier 2 capital and return on equity;

» build market share in Consumer Banking by developing
our product range and creating more alliances;

« in Wholesale Banking, increase our focus on value
creating businesses;

« control 'risk’ more effectively;

= position the Bank to capture profitable growth in China;

« continue 1o rationalise ceniral and support costs;

« reduce costs and improve return on equity in our
smaller countries;

« deliver efficiency and flexibitity from our investment
in technology and cperations;

« build on the turn reund in Thailand and Taiwan
to ensure profitability.

There are & number of major elements to this programme,

Consumer Banking

Consumer Banking offers good returns and outstanding
growth potential in our markets. We have strong market
shares in our established markets of Hong Kong,
Singapcre, Malaysia, India and the UAE. In Indonesia,
Taiwan, Thailand and China, we are witnessing the growth
of an affluent, aspirational middle-class and are well placed
to build our business in these markets.

Our Consumer Banking business is increasingly well

balanced frorm both a product and geographic perspechive.

Woe have successfully put in place a model, which is
fuelled by four growth areas - cards, mortgages, weslth
managerment and business financial services. | would
now like to focus on two products which offer exciting
growth prospects.

Cards

One of our most important businesses is cards. It already
accounts for around 4Q per cent of our Consumer Banking
revenues. We have nearly six million cards inissue. We are
the market leader in both India and in Hong Kong. Our
objective is to be among the top three card issuers with
the highest returns in each of our markets.

8 Standard Chartered Group Chief Executive's Review continued

Cards is a business in which we price very well for risk
and therefore generate good returns. For example, although
the impact of Hong Kong bankruptcies can be clearly

seen in the debt charge, revenue growth exceeded growth
inbad debts.

Qur cards business has immense growth potential.

Asian markets have a rapidly growing affluent pcepulation,
characterised by relatively low levels of debt and, currently,
low usage of cards in relation to total personal spending
when compared to more developed markets.

The work that we are doing to create global hubs under

the productivity programme will provide us with a very
efficient base from which to ranage the expected growth
and extract maximum process efficiency. We have also
invested heavily in the capability to analyse cards usage
and repayment behaviour, This enables us both to leverage
the cards base and also to manage risk.

Wealth Management

Cards is not our only great opportunity in Consumer
Banking. The mass affluent segment in Asia will grow
rapidly in the years ahead. We, with our strong franchise
in the upper and upper-middle customer groups, are
tremendously well positioned.

We provide deposits, mutual fund distribution, retail foreign
exchange and Bancassurance. All have strong prospects.
lwould like to just focus on one — Bancassurance.

We are one of the pioneers of Bancassurance in Asia.

We have strategic alliances — mainly with Prudential,

our life partner, and CGNU, our non-life partner —in our
six biggest Consumer Banking markets. In 2001 360,000
policies were sold throughout our branches and revenues
from sales of insurance products more than doubled.
Although still a relatively small business, it is one which
offers excellent growth potential for the future. The
combination of manufacturers and suppliers ¢f financial
products and our customer franchise and distrioution
network, involves us in minimal incremental expense

and low risk capital. Our intention is to be a ‘top three'
Bancassurance player,




Standard Chartered recently intraduced B2BeX, aninnovative
internet-based platform providing an integrated suite of trade related
products that facilitate sourcing, financial and logistics activities.

As a plastics trading company, our accounts staff now spend
less time on routine import tasks and can instead focus on sales

and credit control. It is a major step forward and a real service
to customers.

Richard KY Chu — Chung Nan Industrial Supplies Company Limited
Hong Kong - a B2BeX customer




Wholesale Banking

Over the years Standard Chartered has established lasting
customer relationships and developed good products in
trade and cash managsement. However, parts ofWholesale
Banking tie up a great deal of capital and do not currently
generate the returns we are seeking. We have been
reviewing the business carefully using value based
management technigues and this has led usto a much
better understanding of where we are creating real value.

Our task is to focus on relationships and products that
really create value.

Global Markeis

One area of this business which is key to driving better
returns is the provision of treasury and foreign exchange
services. In 2001 our Global Markets business had a great
year. Clearly the substantial fall in US Dollar interest rates
provided an important opportunity to increase revenues -
and one that we fully exploited — but our strong markets
performance in 2001 was also due to a greater focus on
cross-seling to our outstanding customer base. We have
a good position in foreign exchange and are building

amore sophisticated product range to meet the needs
of our customers.

Although still small by US or Eurcpean standards,

the debt capital markets in Asia are starting to develop.

By combining our strength in syndications with the growing
fixed income transaction flow, we made more than

$50 million in revenue last year, aranging more syndicated

loans in Asia than anyone else. Origination and distribution

is key to our Global Markets business and to improving

risk /reward in Wholesale Banking.

Re-engineering and Technology

We have made good progress in centralising our processing
into hubs in India (Chennai) and Malaysiz (Kuala Lumpur)
and we will accelerate this drive to improve efficiency and
the quality of services for our customers. This projectis
leading to significantly lower costs. For example, it has
meant that by the end of 2002 we will have 1,200 less staff

in high cost locations. By the end of 2003, over 4,000 jobs
will have moved.

10 Standard Chartered Group Chief Executive's Review continued

Many of our operations have now been migratedinto
cur Chennai and Kuala Lumpur centres. We will also be
piloting a new hub in China. implementation of the overall
productivily programme has not been as costly as we
envisaged, 50 the net benefit has significantly exceeded
our original expectations.

Qur strategy will be underpinned by continuing to invest

in technology, the centralisation both of support functions
and of processing systems — of which ‘hubbing’ is part —and
by using cutsourcing where appropriate to improve efficiency.

Acquisitions

We said that a prime task for 2001 was ¢ integrate the
Grindlays and Chase acquisitions and to continue to build
the bank to unlock its real potential. This we have done.
Work on the integration of both the acquisitions is ahead
of schedule. We have achieved cost synergies 40 per cent
higher than our targets for 2001.

Standard Chartered Nakornthon also showed a significant
improverment in 20071 with integration moving forward well
and a significant rationalisation of the branch network.

We are currently bidding for a controlling stake in

the Bank Central Asla in Indonesia, Bank Central Asia

is one of Indonesia’s leading banks, with a robust financial
performance. It has a primarily retail customer base with
limited exposure to the corporate sector. it has 800 branches,
2,200 ATMs and it is at the heart of the Indonesian payment
system. Should we win the bid, BOCA will aperate as a stand
alone strategic investment.

China

During 2002 we have strengthened our position in a number
of markets. Many of these markets hold great potential for
us, particularly India, Thailand and the UAE. There is one
particular market, however, that over the next decade will
have areally significant effect on this organisation — China.

In 2001 China was admitted into the World Trade
Organisation. This will lead 1o an opening up of the Chinese
market for banking products and services. Only a handful
of foreign banks have the people, expetience, contacts
and approvals to really capitalise on this opportunity. While
the rest of Asia has seen the effects of the slowdown, China
has continued ta grow strongly. It guadrupled its gross
domestic product in the 1990s and by 2010 is expected
to nearly treble again.




To be involved with Mabati Rolling Mills in the development

of their new multi-million dollar galvanising and zinc coating line
has been a tremendous opportunity for me.

Daniel Mwambu Mwamati — Senior Relationship Manager
Mombasa, Kenya
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We have had a continuous presence in China for aimost
150 years and we have as large a network as any foreign
bank in China. From 1 February 2002, we have been
allowed 1o provide foreign currency services tolocal
businesses and individuals. From 2004 we will be able

to do local curency business with local companies and
from 2006 it will be possible to provide Consumer Banking
products to individuals in China, with no geographic
restrictions. Our vision is to be a domirant provider of
genvices to the top 20 per cent of local income earners and
ta be recognised locally as a leading foreign bank in China.

2001 Performance

Qur performance in 2001 shows goed underlying revenue
growth. On ¢osts, driven by the integration of acquisitions,
the benefits of the centralisation programme and some

aggressive steps on streamlining the organisation, we have
more than met our targets.

The increase in the debt charge, however, is not satisfactory.
We need to relentlessly control risk, by pricing properly,

tightening underwriting standards, and identifying
problems earlier.

Malaysia

Malaysia bore the brunt of the US downturn and its
exporis, particularly in areas like electronics and furniture,
were badly hit. The sharply higher provisions, mainly

in Whalesale Banking, had a major affect on profitability.
We recognise that we have been too focused on sales
and increasing revenue and not focused enough on early
identification of problems. We are putting this right

by tightening underwriting standards and strengthening
our teams.

Hong Kong Bankruptcies

In Hong Kong there has been a growth in personal
bankruptcies as changes in the bankruptoy law hasled to
amuch greater awareness of the mechanics and apparent
benefits of going bankrupt. Thisis a problemfor all of the
banking sector. We have been aggressive in our write-off
policies in relation to cards and mortgages. We have taken
action to mitigate this issue by tightening lings for higher risk
customers and pressing the authorities in Hong Kong

to establish a bureau for credit information. Bankruptcies
in Hong Kong will continue to be animportant issue in 2002
but the steps we are taking should improve the situation.

12 Standard Chartered Group Chief Executive's Review continued

Balance Sheet

Managing our balance sheet is an integral part of improving
our return on equity. We need to ensure we are adequately
capitalised and our Tier One ratio at 8.8 per cent is within
our target 7-9 per cent range. We are therefors well
capitalised at the present time. We remain very committed
to listing in Hong Kong, though this will not happen during
the first half of 2002. While it may be appropriate to raise
some equity to optimise the bensfits of the listing, any
decigion on the size of an offering will be taken inthe context
of our averall abjective of maximising return on equity.

The Future

| have no doubt about the ability of the people at Standard
Chartered to bring about animprovement in our returns
and ! intend to strengthen further the Bank’s performance
cuiture. A great deal of progress is being achieved but we
know that, notwithstanding the continuing difficult economic

environment, we have to demonstrate that we are making
solid progress.

Lastly, | would like to thank the people at Standard
Chartered who, in my first two months as Chief Executive,
have given me tremendous support. There is afantastic
energy in this bank - and there is a strong customer base.
My jobis 1o unleash this energy and drive it towards
generating stronger sharehclder returns. | have no doubt
of the commitment of everyone at Standard Chartered

to imprave our performance,

Mervyn Davies, Group Chief Executive
20 February 2002




The new branding is modern
and dynamic. It positions
Standard Chartered to appeal
to theincreasingly sophisticated
customer in its Asian and
African markets.

Top

The Woodlands branch

in Singapore is one of the first
1o carry the new branding.

Bottom

Runners inthe 2002 Standard
Chartered Hong Kong Marathon
passing the newly branded
branch at Teimshatsui. Records
were broken this year with
around 14,000 runners taking
part from 35 different countries.

Our brand is the heart of everything we do.
It represents what we stand for, what we believe
in and what differentiates us from our competitors,

Our refreshed brand is not just about a change

in our logo. ltis about the renewed commitment that
is taking place in the heart of each and every one of
us at Standard Chartered, It is a commitment to living
our values and building a financial institution that

is the supplier of choice in all the markets in which
we operate.

Our new brand is based on extensive research.
Customers prefer our new identity to the existing
one. Our brand values, ‘Courageous, Responsive,
International, Creative and Trustworthy’, have been

endorsed by over 4,000 consumers and staff across
our network.

The world is rapidly changing. There is alarge growing,
affluent, middie class who seek financial products and
services which reflect their lifestyles and enable them
to reach their aspirations. Qur refreshed brand is built
on the heritage of this great organisation and well
positions Standard Chartered to meet the demands

of the increasingly sophisticated customer of the future.

Our aim is to be the partner of choice, the right partner
as a provider of world class financial products and
services; as an active member of the communities in
which we operate; as an employer taking courageous

steps to ensure that our people can achieve their
true potential.

Our new brand is a deliberate step forward to achieving
this. We are confident it will enable us to create

superior value for our employees, our customers
and our shareholders.




Business Review

Consumer Banking

Ouring the year the focus of Consumer Banking has been
on the completion of the integration of recent acquisitions,
cortinuing to enhance performance in established markets
and investing selectively for future growth. Despite a very

uncertain economic environment, good progress was
made in all areas.

Sales capabilities and resources were increased in each
core territory and investment continued in developing risk
management capabilities by improving tools, techniques,
people and skills. The business mix continued to evolve
with an increasing percentage of revenues now being
derived from credit cards and other unsecured lending.
Revenue growth was led by unsecured products, including
credit cards. Other areas, such as Business Financial
Services, which serves the small business segment,

also performed well.

A number of long term initiatives are being undertaken

to enhance the value of the franchise in key markets.

For example, a significant upgrade of custormer sales

and service platforms has been started in Hong Kong. This
will be rolled out to other territories during 2002 and 2003.

Cards and Personal Loans
Cards is Standard Chartered'’s most important business.
it generates high returns on equity and has great growth

potential. It is a business in which the Bank prices for risk
very well,

Following the acquisition of Manhattan Card Company in
Hong Kongin 2000 the Bank is now the number one card
issuer in Hong Kong.

In all Asian markets market share increases were recorded in
credit card outstandings. Cradit cards and other unsecured
lending are now one of the main engines of revenue growth
for Consumer Banking. This has led to a significant
increase in profitability in key markets such as Singapore,
Taiwan and India. A programime to upgrade unsecured

lending processing systems globally has been initiated.
Rollout will commence in 2003,

In 2001 the numiber of cards in issue grew by 1.5 million

to nearly six million and personal loan accounts grew
41 percent,
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The card bases for Standard Chartered and Grindlays have
been successfully integrated in India where the Bank now
has a 36 per cent share of all credit card outstandings.

Other countries in South Asia and the Middle East also
saw the benefits of the Grindlays’ acquisition. in the UAE
for example the Bank now has a 20 per cent market share of
cards inissue and in Pakistan the number topped 40 per cent,

Mortgages and Auto Finance

Earnings from mortgages and auto finance suffered

as aresult of continuing margin compression in a number
of key markets, but most particularly in Hong Kong and
Malaysia. Despite this pressure on pricing, sustained
growth in outstandings of six per cent across all markets
was achieved.

The Bank’s share of martgage outstandings in Hong Kong
increased to around 15 per cent with the share of new
business holding steady at 16 per cent.

The Bank’s mortgage business in other markets, particularly
Singapore, continues to make an important contribution.

In Singapore, new mortgage sales of $1.3billion represented
an increase of 30 per cent on 2000 and a market share

of 14 per cent. Standard Chartered continually fooks

to develop new products for the benefit of customers.

One such example is the MortgageOne account which
offers the customer the ability to offset interest earned

on current accounts against their mortgage interest payable.
In Hong Kong a new morigage processing system has been

developed. This will be rolled out to other Asian markets
in 2002.

Wealth Management

The Wealth Management business, in very difficult
competitive and economic conditions, delivered a robust
performance in 2001, This is testimony to the Bark's
increased focus on developing products for the mass
affluent consumer market and ability to adapt these products
in response to changing economic circumstances.

Total assets under management grew five per cent. Many
custorners switched their asset holdings from traditional
equity funds to low risk fixed income funids and bank
deposits were slightly lower than in 20C0.

Retail foreign exchange revenues increased significantly

in 2001. The increased retail focus together with the launch
of new structured products resulied in higher volumes

of foreign exchange being sold to retail customers.




Based on the Financial Spa concept launched in Hong Kong in 2000,
the Spa design encapsulates the Bank's latest innovative retall banking
concept which focuses on creating a personatised total money
management environment for customers.

The new Financial Spa which was opened in one of Kuala Lumpur's
busiest shopping malls, is proving to be really successiul.

Gillian Chong - Executive Assistant to the GEO
Kuala Lumpur, Malaysia
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In June, Standard Chartered Bank (Cl) Limited and
Grindlays Private Bank Jersey, were merged to form
Standard Chartered Grindlays Offshore Financial Services.
This Jersey based operation provides offshore products
and banking services to customers based in Africa and
Asia. Sales offices have been established in London,
Johannesburg, Dubai, Qatar and Hong Kong. This
business complements the Bank's domestic wealih
management product offerings.

Business Financial Services ('BFS’)

Revenue growth of 19 per cent was achieved from

the provision of banking services 10 small and medium
sized companies. This business offers exciting growth
opportunities in several larger Asian markets, including
Singapore, Hong Kong and Malaysia. Growth inmortgage,
Bancassurance, trade and foreign exchange earnings has
provided a counter to reduced earnings from the more
traditional deposits based business. Plans have been

made to roll out BFS products in both India and China
during 2002.

Branch and Direct Banking

As customers still prefer face-to-face contact our branches
remain a key sales and senvice deslivery channel.

In Singapare the award of an enhanced Qualifying Full Bank
licence has provided significant benefit, providing increased
flexdbility in the upgrading of the branch network.

Following the acquisition of Grindlays, in India andin
several other countries in the Middle East and South Asia,
processes have been integrated and customers are now
able to access a wide range of products and services from
any local branch or ATM.

In Africa, a flagship branch opened in Abidjan, vory Coast
and a new branch was opened in Nigeria.
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Wholesale Banking

Although the restructuring of Wholesale Banking enabled
good progress to be made, there is still much to do. The
steps taken in 2000 to form a cohesive wholesale banking
business were welcomed by clients. This was reflectedin
improved returns in all areas, particularly Global Markets,

Wholesale Banking focused on a smatier number of high
value customers and on improving delivery of products

and services throughout the Bank's network. Across larger
corporate customers, independent research shows broader
penetration and deeper relationships are being built.

In 2001 the Bank’s position as a Banker's Bank was
strengthened, with relationship management teams
delivering a complete range of services to financial
institutions globally. Market share grew in key markets
and several large mandates were waon from OECD banks
for the cutsourcing of their trade business.

The focus to build business with Developrment
Crganisatiaons, which consist of aid agencies and
development institutions, continues. Standard Chartered'’s
expertise in Asia and Africa provides an excellent strategic
fit in helping these organisations effectively facilitate
humanitarian and development aid.

Glabal Markets

A strong Emerging Markets Foreign Exchange (FX)

and Interest Bate position has been built by broadening
derivative product capabilities. Standard Chartered was
voted 'Best Bank in FXin Asia Pacific’, ‘Best Bank for
Emerging Asian Currencies’ and 'Best Bank for Emerging
African/Middle Eastern Currencies’ in FX Week's global
survey. In South Asia, real benefits are being seen from
the successful integration of Grindlays.

Standard Chartered has continued to develop on-line
delivery platforms and deal volumes across these platforms
have increased substantially. The Bank's position as a key
provider of automated pricing in the Emerging Market
currencies to the major on-line FX portals is being
strengthened.

During 2001, strong progress was made in growing the
Fixed Income business. The Bank was voted ‘Rising Star
Asian Currency Bond House' in The Asset Asian Awards
and ranked fourth overall among Asia’s top ‘bookrunners’
for all Asian currency bonds (excluding Japan). Top rankings
were achieved inthe deal league tables of India and Thailand.
Standard Chartered's position as an effective bridge far
foreign issuers to tap local capital markets for debt financing
was confirmed by the ranking as the top baokrunner

for non-domestic Singapere dollar bonds.




It gives me immense pride to be involved with the ECGD - backed
$100 million Bhairab Bridge Project as the Bank’s relationship
manager in Bangladesh. This 1.2 kilometre bridge is expected
to be cornpieted by the end of August this year and it will be of
real benefit to the community in Bangladesh. We are also happy
1o be the banker to the Construction Company for the bridge.

Mahbub-ur-Rahman - Senior Relationship Manager,
Bangladesh
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The Syndications team also had an excellent year in 2001,
The team now ranks No. 3 overall among Asia’s Top
Arrangers of Syndicated Loans. DPeals were donein all
key markets across the world — specifically Asia Pacific,
Middie East and Africa.

Inindia a Funds Management business was started,
leveraging strong money market skills, and existing Asset
Management business, to provide debt funds to customers.
AUS Dollar Liquidity Fund {rated Aaa/MR 1+ by Moody's
fnvestors Service) was launched in Novermber and has
been well received by potential investors. Standard
Chartered's India debt fund is currently the second largest
fund in this rapidly growing market.

Trade Finance and L.ending

The traditional Trade Finance and Lending businesses
continue to be repositioned. Despite rade volumes being
affected Dy the post 11 September global downturn,
market share in key geographies increased.

In Hong Kong B2BeX was introduced. This is aleading-
edge platform which provides custorners with an on-line,
integrated suite of products designed to solve many of the
difficulties associated with international trade, This saves
clients both time and money. Pilot testing was done

in the last quarter of 2001, Early customer response

has been very positive and it is expected that this service
will be promoted in different markets in 2002, B2BeX will
significantly differentiate the Bank’s trade services

and contribute new sources of revenue,

Standard Chartered was voted Best Trade Finance Bank in
The Asset Triple A Awards for the second consecutive year,
and won Trade Finance Magazineg's Deal of the Year Award.

The Bank is an acknowledged leader in commodity,
structured trade, export finance and forfaiting. It is also
aleading provider of Export Credit Agency financing
programmes, an expertise particularly valuable in today’s
challenging economic environment.
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Cash Management and Custody

Innovative new Cash Management products continue to
be developed. There is strong momenturm in this business
which was reflected in the increasing number of regional
cash mandates won from major international organisations.

In response to customers’ growing demands for
‘connectivity’, Web Bank, an infernet delivery channel
that will position Standard Chartered as the most
comprehensive provider of internet-based reporting
and transactions initiation, will be launched in 2002.

in 2001 Straight Through Senvices (STS) was established in
anumber of markets. Thisis an integrated, fully automated
e-payment solution. it won the Innovative Service Award
from the Hong Kong General Chamber of Commerce.

Standard Chartered’s expertise and refiability in US Dollar
Clearing services was proven on 11 Septermber when

$55 billion was cleared that day, without loss, despite losing
the Bank’s New York office at 7 World Trade Center.

This was a remarkable achievement and a tribute to both
the Bank's people and to disaster recovery capabilities.

In Custody, the Bank has significant market share and
continues to be afeader in Asia. In the Global Custodian
Agent Bank survay, Standard Chartered was rated No.1in
six markets. The Custody business is of strategic importance
to the Bank and in 2002 a leading-edge Internet solution
will be launched that provides intra-day reporting and
transaction initiation. As expected, it was affected in 2001
by the low levels of activity in the equity markets,

Left
Staff at work in the Hong Kong
dealing room.




Technology

Underpinning the success of the development of both
Consumer Banking and Wholesale Banking is an intensified
focus on technology. The Group's information services

and technology areas have been remodelled to provide
more capacily, greater efficiency and release more senior
technology management time to support the businesses.
Technology is now an integrated part of the Bank’s

thinking, planning and management, and not a separate
support function.

Global Hubs

Amajor [T service delivery initiative has revolutionised the
way technology is managed. Under this project around half
of the IT activities of over 50 countries are being centralised
into two low cost hubs, Chennai and Kuala Lumpur. These
hubs are now ‘live’ and several countries links are now

active. This has already led to a considerable saving in
costs and headcount.

The Bank’s centralisation of its service delivery processes
into Chennai and Kuala Lumpur continues to progress
smoothly. With the establishment of the Chennai and Kuala
Lumpur hubs, Hong Kong and Singapore trade processing
costs have been reduced by 40 per cent.

Integration

The proiect to integrate the technologies of Standard
Chartered and Grindlays is one of the largest projects
ever undertaken by the Group. In August 2001, 350,000
Grindlays credit card holders were migrated onto the
Standard Chartered system, Over 80 per cent of the
integration process is now complete. The remaining

two small countries — Qatar and Nepal — will be integrated

during 2002. This is several maonths ahead of the
original schedule.

Within six months of acquiring Chase, Hong Kong,
30,000 bank accounts, 7,000 mortgages, 30,000 personal
loans as well as 800,000 credit cards were successfully
converted onto Standard Chartered's ATM, branch and
telephone systemns.

Data Network

In May 2001, the Bank signed a contract with Cable and
Wireless to build a “state of the art’ international data network
to which nearly all countries will be connected. This project
will reduce data telecoms costs over five years and is an
essential enabler for other centralisation projects, as well

as numerous business initiatives, The objective is to drive
down costs and provide increased efficiency and flexibility
to support business development.

Technology - Supporting Business Development
A major focus of the Group's investrment in techniology
is to provide support for business development.

In Gonsumer Banking, a number of fechnalogy based
products were introduced. These included the
MortgageOne Account, an all-in-ene bank account which
is now available in Hong Kong, Maiaysia, Taiwan and India;
anumber of investment based wealth management
e-products, which were implemented across the Asia
Pacific region; a new web technology-based ‘teller’ system
in Hong Kong, which is now handling 70,000 transactions
per day. Called ‘Service Banker*, this has performed so
well it will be rolled out in Singapore in 2002.

In Wholesale Banking, in addition to the B2BeX internet
based trade processing service, a number of global
markets, cash management and custody applications
were introduced leading to significant cost savings and
improved customer service.

There has also been significant investment in IT systems
development in the majority of the Bank's countries in Africa
and the Middle East and South Asia.

Standard Chartered operates sophisticated banking
systemsin 57 countries, many of which are emerging
markets and have very basic technological and
telecommunication infrastructures. The Bank takes great
pride in its success in maintaining world class standards
of service delivery in these challenging environments.

The continuing development of technology systems and their
close alignment with business objectives is a priority in 2002.

Left
Investrment in technology
continues to be a priority.
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Corporate Responsibility and Community Projects

As the world’s leading emerging markets bark, operating
inover 50 of the world's developing economies, Standard
Chartered believes that with the appropriate policies and
practices in place it can be alegitimate influence for good.
it can do this by promoting the best standards of socially
responsible business in the daveloping world, A new
corporate social responsibiity website has been launched -
‘our beliefs’ — which details policies and procedures

that have been put in place to enable us to meet or exceed
the ethical, legal, commercial and public expectations of the
commurtities in which we operate, We strongly support
the trend towards delivering shareholder valug in a socially,
ethically and environmentally responsible manner,

We also recognise that for this programme to be effective
it must have employee interest and support and that
everyone within Standard Chartered must ‘live’ the values
that the new brand represents.

The website includes our first environmental report,
environrmental awareness being a key component

of a socially responsible business. The Bank’s strategy

in 2001 has been to develop an environmental management
systemn in the United Kingdom while at the sarme time
encouraging global pockets of best practice worldwide.

Subsequent years will see us roll cut best practice to all
our markets.

Please visit our CSRE website:
www.standardchartered.com/ourbeliefs
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Environment
There follow a few examples of projects around

the world which indicate the Group’s commitment
to the environment.

» Hong Kong. The launch of a Hong Kong Green Day raised
environmental awareness.

* India. The Bank owns a large portfolio of heritage buildings.
Regutar restoration has been introduced to preserve their
unique charagcter, condition audits having been carried
out prior to work commencing.

= Bangladesh. A paper saving optical data storage system
was introduced in 2001, Half a million sheets of paper
are saved each year.

* Kenya. The Bank was a key sponsor of the 30th Annual
United Nations Environment Programme. Linked with this
were a series of Bank programmes including the collection
of Water Hyacinth and various demonstrations of how this
invasive weed could be used for arange of incame
generating uses such as the manufaciure of furmiture,
carpets and roof tiles.

« Ghana. The Bank supported projects to protect marine
turtles, encourage tree planting and for the monitoring of
migratory and local bird populations on the Ghana wetlands.

* The United States. A successful recycling and waste
reduction programme was initiated.

* The United Kingdom. Standard Chartered has joined a small
group of top companies whose accomplishments are officially
certified as ‘very good for environmental performance’.

« Acommitment has been made to reduce greenhouse
gas emissions by 7.5 per cent between 2000 and 2003.

» The Bank’s international videa conferencing services have
been upgraded, reducing the need for air travel.

Left

In May 2001, staff in Hong Kong
raised HK$180,000 by going
‘green’ for the day.




This is one of three orphanages in Tanzania that is supported
by funding and staff volunteer work through the Group’s
‘Comrnunity Partnership for Africa’. Standard Chartered
currently supports initiatives in eight African countries
through this $1 million a year programme, launched in 2001,

Margaret Mkandawile — Centre Matron
Kurasini Children's Home, Dar es Salaam
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Community Programmes

Standard Chartered community programmes mainly
target those countries in Asia, Affica and the Midd!e East
from which it provides its profits.

Africa
« Won Commonwealth Award for ground-breaking internal

staff campaign/advocacy work on HIV Aids; ‘Staying Alive'

One of only three private sector companies to win this high
profile award from the Commonwealth Secretariat.

* The second phase of the HIV/Aids programme is now
underway - ‘Living with HV/Aids’,

« Launched Standard Chartered Community Partnership
for Africa committing $1 million each year for high impact
projects. Initiatives have been launched in eight countries
focusing onyouth and health issues, such as orphanages
in Tanzania, provision of wells in Ghana and support for rural
communities in Zimbabwe. The projects are supported
by volunteer work from Bank staff.

« Zimbabwe. Launched Community Month, supporting staff
that help cornmunities across the country.

» Ghana. Built and equipped a special clinic in Gambibgo and
provided wells for ten comrmunities in dry, Northern Ghana.

« Nigeria. Supported 'Kids Polio out of Nigeria’ programme.

= Tanzania. lL,aunched support scheme for threg orphanages.

Middle East and South Asia

+ India. Provided support to the Central School for the
Education of the Deaf; supported Prem Darn, a charity
providing learning centres for children forced into living
on the streets ~ an annual commitment for five years has
been made towards the care and education of street children
in Mumbati; continued to work with the Pratham Education
initiative in Mumbai to provide pre-school education to
street children. The programme completed its fourth year.

« Bangladesh. Provided support for the ‘Eradicate Dengue
Fever Campaign’; sponsored ten beds at Dhaka's
Children’s Hospital; and supported the British Council's
Young Learner's Centre.

+ Sri Lanka. Donated computers to the Macanduru Village
Project — part of the International Childcare Trust.

United Arab Emirates
« Supported Rashid Paediatric Therapy Centre, providing

a swimming pocl for the treatment and enjoyment of
children with special needs.

Hong Kong and North East Asia

* Hong Kong. As part of the success fromn the Hong Kong
Marathon, helped raise over HK$4 million. Part of the funds
helped purchase a charity minibus for disabled athletes;
supported the Children’s Hearts Fund - so far around
20 children have been helpéd to undergo heart surgery;
sponsored the Asia Youth Orchestra since 1998, benefiting
100 young musicians from 12 Asian countries; Standard
Chartered Community Foundation, established in 1992,

has since then contributed mare than HK$70 million
to charitable causes.

Far left

Over the past ten years

the Hong Kong Community
Foundation has donated over
HKS70 millicn (nearty $9 million]
{0 charitable causes.

Left

Staff at Standard Chartered
Malaysia help children choose
naw school uniforms spansored
by the Bank.
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Taiwan

+ Continued support for the Victoria Gardens community
project including a children’s painting gallery.

South East Asia

» Indonesia. An outreach programme was launched for Bank
staff to support the community; support was also given
to Yayasan Balita Sehot, a foundation that aims to improve
the level of health and education of children below five
yearsof age.

* Singapore. Staff volunteered their fime to the Red Cross
Society International Bazaar; employees participated
in a community cancer awareness programme.

* Thaitand. Standard Chartered Nakornthon in cooperation
with the Ministry of Education supported a school lunch
programme, an agricultural project to provide midday
meals to needy and mainourished students of rural schoois
in Khon Kaen province. Alimost 1,000 students benefited
from this project; supported, by way of loans and advice,
CNB T-Bird (Thailand Business Initiative in Rural
Development) which provides financial and welfare services
to help improve the quality of life of the poor rural
community in Nakorn Rachasima province; continued
support of Annual National youth soccer competition with
maore than 400 school teams participating nationwide.

* The Philippines. ‘Books Around the World' campaign
generated over 5,000 books from Standard Chartered
offices, embassies and international associations.

These were donated o a children’s home.

» Malaysia. Sponsored new school uniforms for low

income children,

United Kingdom and The Americas

« United States. The Bank recognised the nine year support
fromn cur Hong Kong and China operations for GRBIS,
the world's only flying eye hospital, by sponsoring a visit
to JFK International Airport, New York, to see the specially
equipped aircraft,

« Colombia. Computers, chairs and sports equipment
donated to a school for needy children.

* Mexico. Sponsored a Golf Tournament to provide support
to ‘Casa de la Amistad’, an institution for children
with cancer; donated computers and office furniture
to ‘Casa Santa Hipolita’, a children’s home.,

* United Kingdom. Provided scholarships at the London
School of Economics for students from China and Malaysia;
staff participated in a ‘reading’ scheme {o help children who
do not have English as their first language.

Left

We are the Champions!
Standard Charterad Nakornthorn
Bank, Thailand sponsored the
Annual National Youth Soccer
Competition for the second year.
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Financial Review

Group Summary

Standard Chartered operated in very difficult markets during 2001. The challenges of global economic slowdown and competitive pressures
on morlgage mMarging were compounded in the second half by the uncertainty following the tragic events of 11 September and ifs impact on
censumer confidence. The Group’s operating profit before goodwill, restructuring and provisions at $2,019 million for the year was 14 per cent
higher than the previous year. [t is a resilient performance in the circumstances and demonstrates strong revenue growth with excellent contral
of costs. Creditlosses were sharply higher, driven in particular by Mataysia, the Americas and personat bankruptcies in Hong Kong.

The results include the full year effect of the acquisitions of Grindlays and the Chase Hong Kong censumer banking business (‘Chase HK'y and
the disposal of Chartered Trust. Thisis lustrated in the table below:

200 L 2000
Acquisitions/
As reported Acquisitions Undetiying As reported digposal Underlying
o $million $million $miflion Smilion $miflion $milign
Net revenue 4,515 577 3,938 4,114 377 3,737
Estimated net funding cost of acquisttions (51) (51) - (24) (24) -
Net revenue after cost of funding 4,464 526 3,938 4,090 353 3,737
Operating costs {excluding goodwill and restructuring) (2,445) {(306) {2,139 2320 {245) (2,075)
Operating profit before goodwill,
restructuring and provisions 2,018 220 1,799 1,770 108 1,662
Amortisation of goodwill (140) (103) (37 (71) {37) (34)
Restructuring - - (323} 79 {244}
Profii before pravisions 1,879 7 1,762 1,376 5] 1,384
Charge for debts 731 t4)] (660) 470) (23} @17
Operating profit before tax 1,148 45 1,102 905 61) 967
Net interest margin 31% 3.1%
Interest spread 2.6% 2.5%
Cost to income ratio ~ normalised 55.1% 56.9%
Return on equity — normalised 12.3% 13.8%
Earnings per share — normalised 66.3¢ 71.1¢c

The integration strategies for these acquisitions are preceeding well, with much of the synergistic benefits accruing within the undertying
business rather than the legal entities acquired. At the time of the acquisitions the expected combined synergistic benefits for 2001 were
$50 million. The actual benefits that have been achieved are pleasingly ahead of target at $70 million.

Revenuein 2001 has grown by nine per cent in total to $4,464 mitlion and by five per cent underlying. This is a strong achievernent given the

econcmic environment and especially given the loss of approximately $120 milion of revenue as a direct result of re-pricing in the Hong Kong
mottgage market.

Overall the Group’s average net interest margin has remained stable at 8.1 per cent, but there are a number of offsetting influences. The sale
of the high margin Chartered Trust business, price competition in Hong Kong mortgages and lower prevailing interest rates, all had a negative

impact, Offsetting these influences were the growth in high yielding cards business and the increased contribution from our businesses in India
and Middie East and other South Asia {MESA).

Fees and commission have risen by ten per cent and by eight per cent underlying. Growth has primarily been driven by the cards business.
Major declines in export volumas in the Group’s principal markets had a direct impact on trade revenues. Revenues from the custody business
were down by 38 per cent at $65 milfion reflecting the decline in the level and activity of equity markets,

Dealing profits were up by 25 par cent, and by 21 per cent underlying, as the Group cortinues to expand its custormer driven treasury
business, while at the same time, enhancing its product offering.

Total operating expenses were five per cent lower in 2001 compared to the previous year. Excluding goodwill, and the restructuring charge
taken in 2000, there was an increase of five per cent and underlying costs grew by three per cent. The cost benefits driven from the efficiancy
programime, which is reviewed in more detail on page: 35, has been re-invested into the Group's key value generating businesses, in particular
Cards and Wealth Management. The normalised cost income ratio innproved from 56.9 par cent in 200010 55.1 per centin 2001.

The net provisions for bad and doubtful debts and contingents at $731 milion in 2001 were $261 milkon higher than the previous year,
There were three significant factors affecting the net charge; personal bankruptcies in Hong Kong, a sharply higher charge in Wholesale
Banking in Malaysia and increased provisions in the Americas mainly relating to one corporate customer and Argentina.

Overall return on equity (normalised) was 12.3 per cent compared to 13.8 per cent in 2000.
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Consumer Banking

Consumer Banking is a very attractive business offering high returns on capital and the potential for significant future growth., its perfarmance

in 2001 was held back by low consumer confidence, particularly in the second half of the year, competitive pressures on mortgage margins
in all key markets, and higher personal bankrupicies in Hong Kong.

The following table provides an analysis of operating profit before tax by geographic segment for Consumer Banking:

Asia Pacific
Middle Americas, Consumer
Hong Other East & Other UK & Group Banking
Kong  Singapore  Malaysia  AsiaPacific ndia  South Asla Africa Head Office Total
Year ended 31 December 2001 $million Emillion $million $million $million $mikiion $miilion $million $million
Revenue 1,048 253 141 212 190 181 131 84 2,240
Costs {474y {95) 77 071 (132 {(108) (129 @5) (1,254
Charge for debts {226) . an (11} (35) (19) (15) (3) 4 (330)
Operating profit 348 141 53 6 39 58 6 5 656
Asia Pacific
Middle Americas,  Consumer
Horg Ciher East & Other UK & Group Banking
Kong  Singapore Malaysia  Asia Pacific India  South Asia Afica  Head Office Total
Year endied 31 Decembar 2000 Bmilion Srition $milion Smifion Srilion $milion $milion $mition Smition
Revenue 836 236 142 179 132 129 159 258 2,071
Costs (375} (83) (66) (180) (78) {67} (116) (159) {1,124}
Charge for debts (77) ) ) (23) (20) (12) 2} 38 (182
Operating profit 384 147 72 {24} 34 50 41 61 765

In Hong Kong, prafit before provisions has grown by 25 per cent reflecting the Chase HK acquisition. The underlying results were adversely
affected by the revenue shortfall suffered from mortgage price competition and would have been about $120 million higher without this effect.
Excluding Chasa HK and the effect of mortgage re-pricing, undertying pre-provision profit increased by 20 per cent.

The decline in profit in Singapore and Malaysia was also driven by margin pressure from price competition. Talwan and Thaitand are important
growth markets and the improvement in performance in both these markets in 2001 was most encouraging. The integration of the Grindlays
acquisition is progressing in line with expectations and underlying results in India and MESA were satisfactory. In Africa profit has falienas a
result of lower margins on the tiabifity led consumer business. The decting in profitin the UK and Americas reflected the sale of Chartered Trust
in 2000.
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Consumer Banking continued

Overall growth in Consurner Banking revenue was eight per cent and underying growth was four per cent. An analysis of revenue by product
is set out below:

Revenue by Product

2001 2000

$mitlion $million
Cards/Personal Loans g91 624
Wealth Management/Deposits 774 626
Mortgages and Auto Finance 407 748
Other 68 73

2,240 2,071

The Cards business continued to progress strongly with market share gains being achieved in most countries and margins remaining strong.
Hong Kong accounts for 40 per cent of the business, but India, Taiwan and a number of other markets are gaining importance. Excluding
Chase HK, organic growth in revenues arising from Cards and Personal Loans was 31 per cent.

In Wealth Management the Group made steady progress despite the lower prevalling interest rates impacting deposit revenues. The conditicn
of the equity markets held back growth in unit trust distribution. However assets under management still grew by more than 30 per cent.
Bancassurance and retail foreign exchange also grew strongly.

The disposal of Chartered Trust accounts for $186 million reduction in revenues from Mortgages and Auto Finance and price competition
afurther $120 milion.

Total costs in Consumer Banking have grown by twelve per cent and the underlying costs by ten per cent. The group continues to invest in
opportunities for growth, particularly in Cards and Wealth Management.

The increased debt charge in Consumer Banking was partly driven by higher volumes; cutstandings increased by nine per cent, However the
principal reason was the rapid growth in personal bankruptcies in Hong Kong in the second half of 2001.

Wholesale Banking

Wholesale Banking is being repositioned to provide greater focus on where the Group can provide added value products and services to

customers with appropriate returns on the capital employed. In 2001 operating profit was up by 13 per cent and reflects a very strong
periormance from Glebal Markets. The fallowing table provides an analysis of operating profit by gecgraphic segment:

Asia Pacffic
Middte Americas, Wholesale
Hong Other Eagt & Other UK & Group Banking
Kong Singapore Malaysia Asia Pacific India  South Asia Africa Head Office Total
“Yfear ended 31 December 2001 $milion Smillion $rmiiion $rriion $enillion $million $mitlion $mitlion $million
Revenue 410 194 100 324 168 261 225 542 2,224
Costs (2050  {110) (54)  (233) 77 99)  (104)  (309) (1,191)
Charge for debts _ {31) (34)  (119) (51) 8) (24) (10)  (124)  (401)
Operating profit 174 50 {73) 40 83 138 1 109 632
Asia Pacific
Middie Americas,  Wholesale
Hang Other East & Other UK. & Group Banking
Kong  Singapore Malaysia  Asfa Pacific India  South Asia Africa  Head Cffice Total
Year ended 31 Decernper 2000 - .$milli0n Bmillion $million Smikion Smillicn Smillion $miliion Srnillion $milion
Revenue 360 200 121 338 141 174 209 476 2,019
Costs (178} {93) (50) (268) (54 (88) (96) 346) (1,173
Charge for debts (49) (14) @1) @7 (113 (18} (48) ©@2) (288
Operating profit 133 23 50 33 76 70 65 38 558

Wholesale Banking in Hong Kong achieved strong growth in profitability, offsetiing weakness in trade finance with gocd performarncein
other areas. The weaker profits elsewhere in Asia were caused by the recessionary conditions in Singapore and difficult trading conditions
throughout the region. The performance in Malaysia, in particular, was very disappointing. The heavy impact on export volumes of the US

slowdown and the effect into the wider economy led to a high level of new provisioning. The business in India, MESA and Africa progressed
well. Tha strong pedormance in the Americas and UK was driven by Global Markets.
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Cverall growth in Wholesale Banking revenue was fen per cent and underlying growth was six per cent, An analysis of revenue by product

is set out below:
Revenue by Product
2001 2000
Smilion Brritiion
Trade and Lending 880 987
Global Markets 924 588
Cash Management 355 354
Custody 65 20
2224 2,019

The major declines in export volumes in the Group's principal markets had a directimpact on trade revenues and loan demand generally was
also weak. In addition, the Group has taken proactive action to qut lending lines that ware not generating appropriate returns.

Glaobal Markets had a strong year, This, in part, was due to the Group correctly positioning its book o take advantage of falling interest rates;
revenues from assets and liability managerment rose by more than $200 milion. However, the Group has also been successful in driving
sustainable customer driven earnings through its treasury and debt capital markets activities. As a result, dealing income rose by 25 per cent.

The performance from Cash Management was satisfactory. Lower interest rates had a negative impact on earnings from interest free balances,

but this was offset through higher transaction volume. Custody revenue was down, driven by the level and activity of equity markets, althougn
the Group continues to maintain strong market positions.

The cost base of Wholesale Banking was tightly controlied in 2001 with anincrease of just 1.5 per cent. This reflects the benefits of restructuring.

The maijor driver of the increased debt chargs in Wholesale Banking was Malaysia where the charge rose $98 milion. The portfolio was
adversely impacted by the fallin exports to the US and the knock on impact that that had on the Malaysian economy and equity markets.
The portfolic in the Americas also deteriorated because of the diticult economiic conditions. The Group took provigions of $50 million against
one comorate custamer and Argentina.

Risk

Risk is inherent in the Group's business and the effective management of that risk is seen as a core competence within Standard Chartered.
Throughits risk management structure the Group seeks to manage efficiently the eight core risks: Credit, Market, Country and Liquidity rigk
arige directly through the Group’s commercial activities whilst Business, Regulatory, Operational and Reputational risk are a normal
conseguence of any business undertaking. The key element of the Group's risk management philosophy is for the risk functions to operate as
anindependent control function working in partnership with the business units to provide a competitive advantage to the Group.

Uttimate respaonsibility for the effective management of risk rests with the Group’s Board ¢f Directors who control and manage through the
Audit and Risk Committee. The Audit and Risk Committee reviews specific risk areas, such as country risk exposuras, large credit exposures,
market and fiquidity limits. it also guides and monitcrs the activities of the Group Asset and Liability Committee and the Group Risk Cornmittee.

All of the Group’s Executive Directors and the Head of Group Risk are members of the Group Risk Cormmittee which is chaired by the Group
Executive Director for Risk (GEDRisk’). This committee has responsibiity for determining the Group Risk appetite, mornitoring and controlling

Group risk exposure, setting Group standards and policies for risk measuremernt and management and also defegating authorities and
responsibilities to various sub-commitiees.

Group Risk, which reports directly to the GEDRIsk, is an independent unit which:

recommends Group standards and policies for risk measurernent and management;

menitors and reports group risk exposures for country, credit, market and operational risk;
approves market risk limits and monitors exposure;

sets country risk limits and monitors exposure;

chairs credit committee and delegates credit authorities subject tc oversight;
valictates risk models.

Individual Group Executive Directors are accountable far risk managerment in their businesses and suppart functions and for countries where
they have governance responsibiliies, This includes:

implementing the policies and standards as agreed by the Group Risk Committee across all business activity;
managing risk in line with the appetite levels agreed by the Group Risk Committee; and

developing and maintaining appropriate risk management infrastructure and systems to faciitate compliance with rigk policy.

The GEDRisk through Group Risk and Group Audit provides independent assurance that risk is being measured and managed in accordance
with the Group's standards and policies.

27




Credit Risk
Credit risk is the risk that a counterparty will not settle its obligations in accordance with agreed terms.

Credit exposures include individual borrowers, connected groups of counterparties, and porticlios on the banking and trading books.

Clear responsibiiity for Credit risk is delegated from the Board to the Group Risk Commitiee. Policies for managing credit risk are determined by
the Group Risk Committee which also delegates credit authorities through the GEDRisk and Head of Group Risk to independent Risk Officers
at the Wholesale Banking and Consumer Banking business levels. Specific procedures for managing credit risk are detenmined at the business
levels with specific poficies and procedures being adapted to different risk environment and business goals. The Risk Officers are aligned with
the businesses to maximise the efficiency of decision making, but have an independent reporting line into the Group Risk function.

Within the Wholesale Banking business, credit analysis includes review of facility detall, credit grade determination and financial spreading/ratio
analysis. There is a clear segregation of duties with Ioan applications being prepared by different people to those whe approve. Significant

exposures are reviewed and approved centrally through a Group Credit Committee. This group receives its authority and delegated
responsihilities fram the Group Risk Committee.

The businesses, working with the Risk Cfficers, take responsibility for managing pricing, portfolio diversification and overall asset quality within
the requirements of Group palicies and the business strategy.

For Consumer Banking, standard credit application forms are generally used which are processed in central units using manual or automated

approval processes as appropriate to the customer, the product or the market. As with Wholesale Banking, origination and approval roles are
segregated.

The following table sets out an analysis of the Group's net loans and advances as at 31 Degember 2001 and 31 December 2000 by the
principal category of borrower's business or industry and/or gecgrahical distribution:

Asia Pacific
Middle Americas,
Hong Other East & Other UK & Group
Keng  Singapere Malaysia Asta Pacific India South Asia Africa Head Dtfice Total

At 31 December 2001 $million $million Smillion $million $million SmiMlion Smillion $million $million
Loans to Individuals

Mortgages 12,560 3.005 1,784 698 142 38 16 506 18,749

Other 3,368 1,172 519 1,111 721 1,462 155 158 8,666
Consumer Banking 15,928 4177 2,303 1,809 863 1,500 171 664 27,415
Loans to Governments - - 309 19 5 12 1 576 922
Agricufture, forestry and fishing 8 16 69 64 103 16 80 281 637
Mining and quanying - 2 28 35 156 139 32 726 977
Manufacturing 1,005 510 277 2,261 553 1,037 288 2,410 8,341
Electricity, gas and water 318 34 28 188 80 29 40 248 965
Construction 56 57 40 39 22 104 16 68 402
Commerce 936 554 223 605 45 703 245 928 4,239
Transport, storage and communication N3 247 75 88 103 192 38 1,173 2,229
Financing, insurance and business setvices 1,836 558 309 532 124 312 40 1,468 5179
Other 745 873 44 202 10 73 i8 402 2,167
Wholesale Banking 5,217 2,651 1,402 4,033 1,060 2,617 798 8,280 26,058
General provisions (468) (468)
Total loans and advances 1o customers 21,145 6,828 3,705 5,842 1,923 4,117

988 8,476 53,005
1,704 326 9,818 19,578

Total loans and advances to banks 1,227 2,315 607 3,184 398
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Asia Pacific

Middle Americas,
Hong Other East & Other UK & Group
Keng  Singapoere Malaysia  Asia Pacific India  South Asia Afica  Head Office Total

At 31 December 2000 Srmillion $million Emilion Smillion Emilion Smillion Prnillion Smillion $million
toans to Individuals

Martgages 12,088 2,829 1,730 458 119 46 18 448 17,736

Other 3,178 877 118 1,106 638 1,208 128 121 7,374
Consumer Banking 15,266 3,708 1,848 1,564 757 1,254 146 569 25110
Loans to Governments - 58 755 34 5 11 4 358 1,225
Agriculture, forestry and fishing 13 59 a0 79 19 15 a5 225 ba5
Mining and quarrying - 2 19 52 1 41 71 370 5956
Manufacturing 1,070 397 420 1,953 701 1,193 346 1,794 7,874
Electricity, gas and water 250 45 108 202 b5 21 33 215 929
Construction 72 46 58 67 26 105 17 46 437
Commerce 1,187 773 249 612 27 947 238 2,390 6,423
Transport, storage and communication 516 337 136 244 39 125 83 1,009 2,559
Financing, insurance and business services 1,625 529 360 666 95 367 21 1,345 5,008
Other 616 342 48 31 35 183 37 342 1,634
Wholesale Banking 5,349 2,588 2,243 3,940 1,003 3,008 925 8,184 27,240
Gereral provisions 468 (488
Total loans and advances to customers 20,615 6,294 4,091 5,504 1,760 4,262 1,071 8,285 51,882
Total fcans and advances to banks 2,122 3,390 414 3,089 363 1,308 188 12,845 23,759
Problem Credits

The Group employs a variety of tools to monitor the portfolic and 1o ensure the timely recognition of problem credits. In Wholesale Banking,
accounts are placed on Early Alert when they display signs of weakness. Such accounts are subject to a dedicated process involving senior
risk officers and representatives from a specialist recovery unit, which is independant of the business units. Account plans are re-avaluated
and remedial actions are agreed and monitored until complete. Remedial actions include, but are not imited to, exposure reduction, security
enhancement, exit of the account orimmediate movement of the account into the control of the specialist recovery unit.

in Consumer Banking, an account is considered to be in default when payment is not received on due date. Accounts which are overdue by
mare than 30 days (60 days for martgages) are cansidered delinguent. These are closaly monitored and subject to a special collections process.
Ingeneral, keans are treated as non-perfamming when interest or principalis 90 days or more past due (see note 19 on page 64 for a breakdown
of the non-performing portfolio).

Consumer Banking

Provisions are derived on afonmulaic basis depending on the product:

+ Mortgages: a provision is raised where accounts are 150 days past due based on the difference between the outstanding value of the loan
and the forced sale value of the underiying asset;

« Autoloans: repossessed are written down to forced sale value and o zera if not disposed of within six months; non-repossessed are written
down to 50 per cent at 90 days past due and written off at 180 days past due.

« Credit cards: a charge affis made for all balances which are 150 days past due;

« Other unsecured Consumer Banking products: a charge offis made at 150 days past due;

« Other secured Consumer Banking products: a provision is raised at 90 days past due for the difference between the cutstanding value and

the forced sale value of the undertying asset. The undetlying asset is then revalued periadically until disposal. .
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Consumer Banking continued
The following table sets ot the non-performing portfolio in Consumer Banking:

Asia Pacific )
Middle Americas,
Hong Other East & Other UK & Group
Kong Singapore Malaysia Asia Pacific india South Agia Africa tead Office Total
At 31 December 2001 Smiflion $million $million $million $millicn $millicn Senillion $miliion $million
Loans and advances
- Gross non-perfarming 164 115 168 126 39 78 18 21 729
Specific provisions for
bad and doubtful debts {70} {15 {20) (24) (11 52) 5 (13 210
Interest in suspense o - 2 (20} (8 6) {15) N - (58}
Net non-performing
loans and advances 94 98 128 94 22 11 6 8 461
Asia Pacific
Middle Americas,
Hong Cther East & Cther UK & Group
Kong  Singapore Maiaysia  Asia Pacific India  South Asia Afica  Head Office Total
At 31 December 2000 Smillion $million Smillion Smilion Smiltion Smillen $million $miliion $miltion
Loans and advances
- Gross non-performing 84 62 151 110 50 64 17 2 540
Specific provisions for
bad and doubtful debts 41 (17} 21 (22) {30) (45) (6) - (182)
interestin suspense - {3) {18 6} 5} 5 {5 - {42;
Net non-performing
loans and advances 43 42 112 82 15 14 6 2 316
Wholesale Banking

L.oans are designated as non-performing as scon as payment of interest or principat is 90 days or more overdue or where sufficient
weakness is recognised that full payment of either interest or principal becomes questionable. Where customer accounts are recognised

as non-performing or display weakness that may result in non-performing status being assigned, they are passed to the management
of a specialist unit, which is independent of the main businesses of the Group.

Forloans and advances designated non-performing, interest continues to accrue on the custemer's account but is netincluded inincome.

Where the principal, or a portion thereof, is considered uncollectable and of such little realisable value that it can nolonger be inclhuded at its full

nominal amount on the balance shest, a specific provision is raised. In any decision relating to the raising of pravisions, the Group attempts to
balance economic conditions, local knowledge and experience and the results of independent asset reviews.

Where itis considered that there is no realistic prospect of recovering the principal of an account against which a specific provision has
been raised., then that amount will be written off, The Group reports non-performing loans at net at risk two years after first raising a specific

provision, Net at riskis the result of netting interest in suspense and specific provision against applicable gross outstandings. Normal account
managernent and collection efforts are not impacted by this process.
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The following table sets out the non-performing portfolic in Wholesale Banking:

Asta Pacitic
Middle Americas,
Hong Other East & Other UK & Group
Kong  Singapore Malaysia Asla Pacific India  South Asia Africa Head Office Total
At 31 December 2001 Smillion $million $million Smillion $million $miillion $million $million $miition
Loans and advances
- Gross nen-performing 252 120 275 905 43 284 87 498 2,464
Specific provisions for
bad and doubtful debts (60) {36) (126) (122) (29) (121) {47) {200) 741)
Interest in suspense (18) )] (23) (14) (10) (33) (29) (29) (167)
Net non-performing
loans and advances 174 73 126 769 4 130 1" 269 1,556
Included in Other Agia Pacific are net non-performing loans of $684 million (2000: $724 million) in Standard Chartered Nakornthon Bank
("SCNB’) which are subject to a loan management agresment with a Thai Government agency. Refer to note 19 on page 84.
Asia Pacific
o Mididie Americas,
Hong Other East & Other UK & Group
Kong  Singapore Malaysia  Asta Pacific India  South Asla Africa  Head Office Total
At 31 Decemoer 2000 Brrition Brmithion Smiion Sridion Srriflion $rmifion Berilicon Smiion Srrificn
Loans and advances
- Gross non-performing 565 215 184 1,067 48 302 93 338 2,813
Specific provisions for
bad and doubtful debts (186) {73} (&0) (270) (23) (164) {46) (152) (@64}
Interest in suspense BN (33} 24) (38) (8 (44) (28) (14} 280}
Net non-perferming
foans and advances 288 109 110 759 17 24 19 173 1562
Group
The following table sets out the movements in the Group's total specific provisions:
Asia Pacific
Middie Americas,
Hong Other East & Other UK &Group
Keng  Singapore Malaysia Asia Pacific India  South Asia Africa Head Office Total
Year ended 31 December 2001 Smillion Smillion $rmillion $million $mitkion $million $million $million $million
Provisions held at 1 January 2001 227 90 ! 292 83 209 52 152 1,146
Exchange translation differences 3 2 - 6 (4] 2 {5) (9 (12).
Amounts written off 1359) {26) 84} {220} (54) {106) {9 83y {1,001}
Recoveries of amounts previously written off 8 7 11 10 8 1 1 5 51
Cther - - EPd] (18) 7 32 - 16 35
New provisions ‘l 318 71 154 140 68 66 20 157 994
Recoveries/provisions no longer required | 81 19 (29 {54) {41) e @ 29) {262)
Net charge against profit 257 52 130 86 27 39 13 128 732
Provisions held at 31 December 2001 130 51 146 146 40 173 52 213 951
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Group continued

Asig Pacific
Middle Americas,
Hong Other East & Other UK & Groun

Kong  Singapore Malaysia  Asia Pacific India  South Asia Afica  Head Office Total

Year ended 31 December 2000 Srmiion $eniilion Srmiliion Srmifiion Smillion Smillicn $million Smiilion $million
Provisions held at 1 January 2000 329 133 109 479 32 110 14 313 1,519
Exchange tranglation differences va) 3 i {14y 3) 3 (€} 1) (27
Amounts written off (252) (B3) (73} (292) (52) (68) {7) {198) (1,005
Recoveries of amounts previously written off 7 5 11 14 5 2 1 7 52
Business acquisitions 9 - - - 40 116 - - 165
Business disposals - ~ - - - ~ - (68) (68}
Other 10 - - 45 1 18 - (26) 48
New provisions 170 43 50 13 53 37 56 165 705
Recoveries/provisions no longer requived (a4 (25) (25) {71} 23 e () {40y (243
Net charge against profit 126 18 25 60 30 28 50 125 462
Provisions held at 31 December 2000 227 g0 7 292 53 209 52 152 1,148

Of the amounts written off and the recoveries of amounts previously written off:

2001 2000

$million $rmillion

Covered by specific provisions 817 923
Not covered by specific provisions 184 82
Recoveries of loans previously written off 51) 52y
950 953

Excluding the SCNB non-performing loan portfolio, specific provisions and interest in suspense together cover 45 per cent (2000: 55 per cent)

of total nen-performing lending to customers.

Corporate loans and advances to customers against which provisions have been outstanding for two years or more are written down to

their net realisable value. If lending and provisions are adjusted for the cumultative amounts written down, the effective cover is 67 per cent

{2000: 69 per cent).

Country Risk

Country Risk is the risk that a counterparty is unable to mest its
contractual obligations as a result of adverse economic conditions
or actions taken by governments in the relevant country.

This covers the risk that:

the sovereign bowower of a country may be unable or unwilling to fulfil
its foreign currency or cross-horder contractual obligations; and/or
anon-sovereign counterparty may be unable to fulfil its contractual
obligations as a resutt of currency shortage due to adverse economic
conditions or actions taken by the government of the country.

The Group Risk Commiittee approves country risk policy and
procedures and delegates the setting and management of country
limits to the Head of Group Risk.

The businesses and country chief executive officers manage
exposures within these set limits and policies. Countries designated
as higher risk are subject to increased central monitoring.

The following table shows the Group's cross border assets, including
acceptances, where they exceed one per cent of the Group's total
assets. Cross border assets exclude facilities provided within the
Group. They comprise loans and advances, interest bearing deposits
with other banks, trade and other bills, acceptances, amounts
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receivable under finance leases, certificates of deposit and other
negotiable paper and investment securities where the counterparty
is resident in a country other thar that where the cross border asset
is recorded. Cross border assets also include exposures tolocal
residents denominated in currencies other than the local currency.

200

Public
sector Barks Other Total
$million $million Senitlion $rnitiion
USA 1,637 1,330 1,750 4,717
Germany ~ 3,546 119 3,665
Hong Kong 8 167 1,685 1,860
Singapore 25 310 1485 1,820
Korea 5 1,214 203 1,422
France - 1,281 409 1,690
Italy 396 1,047 239 1,682




2000

Public

sector Banks Other Total
Smilion Smillion $million Smillicn
USA 643 1,683 696 2,922
Germany - 2,408 13 2421
Hong Kong 12 81 1827 2014
Singapore 4 672 1,070 1,746
Korea 97 1,349 112 1,558
France 3 857 665 1,525
Italy 194 1,243 32 1469
Japan - 1,027 57 1,084
Australia 122 877 69 1,068

Market Risk

The Group recognises market risk as the exposure created by the
potential changes inmarket prices and rates.

Market Risk is managed through the Group Risk Commities, which
agrees policies and procedures and levels of risk appetite in terms of
Value at Risk (VaR). Limits are then proposed by the business within
theierms of agreed policy. These are agreed and monitored by
Group Risk and an independent risk management function within
the business. Policies cover the trading book of the Group and also
the interest rate risks within the non-trading books.

In addition to monitoring limits set, independent stress testing
of portfolios is performed by the risk management function and
additional limits are placed on specific instrument and cumency
concentrations where appropriate. Factor sensitivity measures
are used in addition to VaR as additional risk management tools.
Risk models are back tested against actual results to ensure
pre-determined levels of accuracy are maintained.

A Group Market Risk Committee sits as a specialist body to provide
business level management, guidance and palicy seting.

Value at Risk

The Group measures the impact of market price and rate risk using
VaR models. These are described in rmore detail in note 51 to the
accounts.

The total VaR for market risks in the Group’s trading book as at

31 December 2001 was $3.5 milion compared to $5.8 milion at

31 December 2000. Of this total $2.1 million related to interest rate
risk and $1.5 million to exchange rate risk. The comesponding figures
as at 31 December 2000 were $3.6 milfion and $2.4 million respectively.

The Group has no significant trading exposure 1o equity or cormmodity
price risk. No offsets are allowed between exchange rate and interest
rate exposures when VaR imits are set. The average VaR inthe
trading book during the year was $5.1 million {2000: $4.7 millior) with
a maximum exposure of $9.5 million (2000 $8.5 million}. The average
level of risk was higherin 2001 than the prior year due to interest rate
risk resulting fromincreased trading in fixed income preducts.

In addition to the close supeyvision of trading activities by

senior management, there are limits on the size of positions

and concentration of instruments as well as stress testing of

risk exposures. The Group regularly stress tests its aggregate risk
exposures 10 highlight poteritial risk that may arise from extreme
market events that are rare but plausible, thus augmenting the VaR
measurement technique and the management of market risk.

VaR for interest rate risk in the non-trading books ¢of the Group
totalled $11.6 million at 31 December 2001, compared to $5.7 milion
a year earlier, The difference arises from an increase in exposure to
interest rate risk in the longer dated maturities.

Derivatives

Derivatives are contracts whose characteristics and value derive
from underlying financial instruments, interest and exchange rates
orindices. They include futures, forwards, swaps and options
tfransactions in ihe foreign exchange and interest rate markets.
Derivatives are an important risk management tool for banks and
their customers because they can be used to manage the risk of
price, imerest rate and exchange rate movemerts.

The Group enters into detivative contracts in the normal course

of business to meet cusiomer requirements and to manage its own
exposure to fluctuations In interest and exchange rates. Only offices
with sufficient product expertise and appropriate control systems
are authorised to undertake transactions in dervative products.

The credit risk arising from a derivative contract is calculated by
taking the cost of replacing the contract, where its mark-to-market
value is positive together with an estimate for the potentia! change
inthe value of the contract, reflecting the volatilities that affect it

The credit risk on contracts with a negative mark-to-market value

is restricted to the potential future change in their market value,

The credit risk on derivatives is therefore usually smiali relative to their
national principal values. For an analysis of derivative contracts see
notes 46 and 47 to the accounts.

The Group applies a potential future exposure methodelogy
to manage counterparty credit exposure associated with
derivative transactions.

Please refer to note 51 1o the accounts onpage 88 for further
information on Risk.
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Liquidity Risk
The Group defines Liquidity Risk as the risk that funds will not be
available to meet liabilities as they fall due.

Liquidity Risk is managed through the Group Asset and Liability
Committee (GALCOY}. This committee, chaired by the Finance
Director and with authority derived from the board, is responsible for
both statutory and prudential liquidity. These are managed through
the provision of policies and procedures that are co-ordinated by
regional and local asset and liability committees. -

A range of tools are used for the management of liquidity. These
comprise commitment and wholesale barrowing guidelines, key
balance sheet ratios and medium term funding requirements.

Atthelocal level, in line with policy, the day to day monitoring of future
cash flows takes place and suitable levels of easlly marketable assets
are maintained by the businesses.

The GALCO also manages the structural foreign exchangs and
interest rate exposures that arise within the Group. Polices and terms
of reference are set within which Group Corporate Freasury manage
these exposures on a day to day basis.

Policies and guidelings for the setting and maintenance of capital
ratic levels also originate from the GALCO. Responsibilities are
delegated through the regional and ocal asset and fiahility
comimittees to the relevant businesses. Ratios are monitored
centrally by Group Comporate Treasury.

Operational and Other Risks
Operational Risk is the risk of direct or indirect loss due to an event

or action causing the failure of technology, processes, infrastructure,
personnel and other risks having operational risk impact.

Anindependent Group Operational Risk function is responsible for
astablishing and maintaining the overall Operational Risk framework.
The Group Cperational Risk function provides reports to the Group
Risk Committee and the Audit and Risk Committee.

Compliance with Operational Risk policy is the respensibility of ali
managers. In every country, a Country Operational Risk Group
{CORG) has been established. It is the responsibility of the CORG

10 ensure appropriate risk management frameworks are in place and

to monitor and manage cperational risk. CORGs are chaired by
Country Chief Executives.

Business units are required to monitor their Operational Risks using
Group and business level standards and indicators. Significant issues
and exceptions must be reported to the CORG. Where appropriate,

issues must also be reported to Business Risk Committeas and the
Group Risk Committee.

Other Risks recognised by the Group include Business, Legal,
Regulatory and Reputational risks.
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Business Risk, the risk of failing to achieve business targsts due
to inappropriate strategies, inadequate resources or changes

in the economic or competitive environment, is managed through
the Group’s management processes. Regular reviews of the
performance of Group businesses by Group Executive Directors
are used to assess business risks and agree management action.
The reviews incorporate financial performance measures, capital
usage, resource utilisation and risk statistics to provide a broad
understanding of the curent business position.

Regulatory Risk is the risk of non-compliance with regulatory
requirements in a country in which the Group operates. Regulatory
Risk is managed through the Group Risk Committee which ensures

that the control environment of the Group incorporates procedures
that minimise this risk.

Reputational Risk is defined as the risk that any action taken by the
Group or its employees creates a negative perception in the external
market place. This includes the Group’s and/or its customers' impact
on the erwironment, The Group Risk Committee examines issues
that are considered to have reputational repercussions for the Group
and issues guidelines or pclicies as appropriate. It alsc delegates
respensibilities for the management of iegai/regulatory and
reputational risk to the business through business risk committeas.

Independent Monitoring

Group Audit is anindependent group that reports directly to the
GEDRisk and the Audit and Risk Committee. Group Audit provides
independent confirmation that Group and business standards,

policies and procedures are being complied with. Where necessary,
corrective action is recommended.

Hedging Policies

Standard Chartered does nat generally hedge the value of its foreign
currency denorminated investments in subsidiaries and branches,
Hedges rmay be taken where there is arisk of a significant exchange
rate moverarit but, in general, the management believes thal the
Group'’s resarves are sufficient to absorb any foreseeable adverse
currency depreciation. Standard Chartered also seeks to match
closely its foreign currency-denominated assets with comesponding
liabilities in the same cunencies. The effect of exchange rate
movements on the capital risk asset ratio is mitigated by the fact that
both the value of these investments and the risk weighted value

of agsets and contingent liabilities follow substantially the same

rate movements.
Capital
Standard Chartered’s policy is to maintain a censervative balance

sheet and strong capital base with a Tier 1 ralio in the range of seven
per cent te ning pear cent.

2001 2000
$million Smillion
Tier 1 capital 6,092 4,531
Tier 2 capital 4,994 4.531_
11,086 2,062
Less supervisory adjustments (19} {34
Adjusted capital base 11,067 9,028
Risk weighted assets 53,825 50,485
Risk weighted contingents 15,517 13,981
Total risk weighted assets and contingents 69,342 64,466




2001 2000
Capital ratios % %
Tier 1 capital 8.8 7.0
Total capitat 16.0 14.0
2001 2000
$milion  $milion

Shareholders’ funds
Equity 6,123 8,055
Non Equity 1,259 298
7,382 6,353
Post tax returns on equity (nommalised) 123% 138%

Under the tenms of the share conversion on 18 January 2001, each
shareholder of Standard Chartered PLC received ohe new ordinary
share of $0.50 for each crdinary share of £0.25 that they held before
the conversion. The ordinary shares of £0.25 each have been
cancelled and share certificates for those shares are no longer valid.

Efficiency Programme

In August 2000 the Group announced an efficiency programime, the purpose of which was to improve productivity and to build an operational

GOn 26 June 2001 the Company issued one million Non-curmulative
Preference Shares with a nominal value of $5 at a price of $1,000
per Preference Share, The Preference Shares rank pari passu inter
se with the existing preference shares and in priority to the ordinary
shares. Subject to certain conditions, all or part of the Preference
Shares may be redeemed at the option of the issuer, at dividend
payment dates on or after October 2006,

On 11 May 2001 the Group issued £300 milion of 8.103 per cent
Step up Callable Perpetual Preferred Securities. The Preferred
Securities are redeemable at the option of Standard Chartered
Bank on 11 May 2016 or on any subsequent coupon paymant date
at their principal amount together with any oulstanding payments.

On 30 May 2001 the Group issued $700 million of 8.0 per cent
subordinated notes due 2031. The notes were issued at a discount
which will be amortised over the life of the notes (30 years).

$200 million subordinated floating rate notes due 2006 were
redeemed by Standard Chartered Bank on 26 December 2001
(the ‘Redemption date”) pursuant to the Terms and Conditions of the
Notes. The Notes were redeemed at 100 per cant of their principal
amount together with accrued interest to the Redemption date.

platform to support future growth. Excellent progress has been made 1o date. The total cost saves were higher, implementation spend lower,
and the net cost benefit was over $100 mifion better than criginally forecast.

Headcount reductions are on track to mest the targst set.

Original target

Achieved at end of 2001 over three years.

Headcount Headcount Headcount Headcount

reduction addition recluction addition

Centralising of processing and support operations 817 390 2,000 1,000
Operational efficiencies 2,375 - 2,100 -
Integration of acquisitions 2,096 - 2,100 -
5,288 390 6,200 1,000

Achieved Target

2001 200 2002 2003

Cost synetgies Oid New Oid New
Centralising of processing and support operations 19 29 B4 64 93 100
Operational efficiencies 60 29 64 80 79 g0
Integration of acquisitions 70 £0 86 100 103 115
149 108 214 244 275 305
investrment spend {93) (167) (132) (114) (116) {136)
Net Cost Benefit 56 (59) 82 130 159 169

A more conservative approach to the phasing of migration of operations te the hubs has been taken resulting in lower synergies fromthe
centralisation programme in 2001. However the expected implementation spend to fully roll out this project has also come down, particularly in

the areas of systems development and technical infrastructure,

The scope of the operational restructuring was extended and accelarated following the events of 11 Segptember. Through this, operational
efficiencies twice the level originally expected have been achieved. The acquisition integration programmes have been effectively managed
and the cost synergies driven through these prograrmmes in 2001 are also well ahead of target.

The Group expects to exceed the total targeted net benefits of the efficiency programme by over 20 per cent over the next two years through
acombination of both higher cost savings and a 17 per cent reduction in implermentation spend.
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Board of Directors

Sir Patrick John Gillam
Chairman

Appointed to the Board on

1 August 1988 and became
Chairman on 6 May 1993,
Heis Chairman of Royal & Sun
Alliance Insurance Group plc.
Heis a member of the Court
of Governors and an Honorary
Fellow of the London School
of Economics and Political
Science. Age 68.

Christapher Avedis Keljik
Appointed to the Board on

7 May 1999. Heis responsible
for Africa, Middle East and South
Asia, risk management, audi,
special assets management and
corporate affairs. He is also on
the Visa International Asia Pacific
Regional Board of Directors.
Age 53.

Audit and Risk Committee
Lord Stewartby (Chairmany}
Keith Mackrell

Rudy Markham

Hugh Norton

Sir Ralph Robing
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The RtHon Lord Stewartby RD~
Deputy Chairman

Appointed to the Board on

1 January 1980. He is Chairman
of The Throgmorton Trust PLC,
Beputy Chairman of Amiin ple
and a nort-executive director

of other companies. He was
formerly a member of the
Financial Services Authority.
Age66.

Peter Nigel Kenny

Appointed to the Board

on 7 October 1980, Heis
responsible for firance, including
corporate treasury and taxation,
for strategic projects and for
corporate governance in the
United Kingdorn. Age 53.

Board Remuneration
Committee

Cchb Stenham (Chairman}
Barry Clare

Ha KwonPing

Keith Mackrell

Hugh Norton

Sir Ralph Robing

Lord Stewartby

The Board Remuneration
Committee acts as the Board’s
Nomination Committee,

Evan Mervyn Davies
Appointed to the Board on

16 December 1997 and as
Group Chief Executive on

28 November 2001, Formerly
executive direcior responsivle
for North East Asia and for
technolegy and operations
globally, he retains corporate
governance responsibility for
Hong Kong, China and Taiwan
and is amember of Hong Kong's
Exchange Fund Advisory
Committee. Age 49.

Kaikhushru Shiavax
MNargolwala

Appointed to the Board on

7 May 1999, He is respansible
for the wholesale bank busingss
warldwide and for corporate
governance in the Americas,
Singapore, Malaysia, India,
Australia, Japan, South

Korea and Indo China. He

is based in Singapore. Age 51,

* Independent non-executive director
t Non-executive director

Michael Bernard DeNoma
Appointed to the Board an

12 May 2000. He is respensible
for consumer banking wotldwide
and for corporate governance

in Thailand, Inconesia, Phifippines
and Brunei. Heis based in
Singapore. Age 45.




Ronnie ChiChung Chan™
Appointed to the Board on
5May 1994. He is Chairman
of the Hang Lung Group and
its subsidiaries, Hang Lung
Properties Limited and Grand
Hotel Holdings Limited. Heis
based in Hong Kong. Age 52.

Keith Ashley Victor Mackrell*
Appointed to the Board

on 1 October 1991 . Heis
Chairman of Enterprise LSE,
Deputy Chaiman of BG Group
plc and a non-executive director
of Dresdner RCM Emerging
Markets Trust PLC and Govett

Asia Recovery Trust PLC. Age 63,

Sir Ralph Harry Robins”
Appointed to the Board on

1 Octobper 1988, Heis executive
Chairman of Rolis-Royce plc
and non-executive Chairman
of Cable and Wirgless plc.

He is a non-executive director
of Schroders ple, Chairman of
the Defence Industries Council
and a former President of the
Society of British Aercspace
Companies. Age 69.

Sir CK Chow*

Appointed to the Board

©on 24 February 1997. He

i5 Chief Executive Officer

of Brarmbies industries pic

and Brambles Industries Limited.
He is a Fellow of both the Royal
Academy of Engineering and the
Institute of Chemical Engineering.
Heis alsg a governaor of

The Londor Business Schoal.
Age 51,

Rudolph Harold Peter
Markham®

Appointed to the Board on

19 February 2001. He is Finance
Director of Unilever PLC and
Unilever NV. Age 65.

Anthony William Paut Stenham”
Appointed to the Board on

1 October 1991, Heis Chairman
of TeleWest Communications plc,
Whatsonwhen plc and IForline
Group pic, and a non-executive
director of Jarrold and Sons Ltd
and Altnamara Shipping Plc.

He is also an advisary director
of The Management Consulting
Group pic and a senior industrial
advisor to the Office of Water
Services inthe UK. Age 70,

Barry Clare*

Appointed to the Board on

31 July 2000. He is an executive
director of the Boots Company
PLC. Age 48,

David George Moir CBEt
Appointed to the Board on

1 January 18993 as an executive
director. He retired as anexecutive
director on 18 March 2000,

but remains as a non-executive
director. He is a non-executive
director of Finesse Alliance
International PVT Ud. He also
sits on the Board of Pengurusan
Danaharta Nasional Berhad ,
AgeB1.

Ho KwonPing*

Appointed o the Board

on 22 October 1996, He is
Chairman of the Wah-Chang
Group. Mr Ho is also Chaimman
of Banyan Tree Heldings Pte Ltd,
Singapore Management
University and Co-Chaiman
of the Thailand-Singapore
Business Council. He is based
in Singapore. Age 49.

Hugh Edward Norton*
Appointed to the Board

on 7 August 1895. Heis

a non-executive director

of Inchcape pic. He is also
amember of the Chancellor's
Gourt of Benefactors, Oxford
University. Age 65.
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Report of the Directors

The directors have pleasure in submitting their report and the

accounts of the Campany and its subsidiaries for the year ended
31 December 2001.

Activities
The Company is a holding company co-ordinating the activities

ofits subsidiary undertakings which are principally engaged in the
business of banking and the provision of other financial services.

The Chairman’s Statement on pages 2 and 3 and the Group Chief
Executive's Review on pages 6 to 12 contain areview of the
business of the Group during 2001, of recent events and of likely
future developments.,

Results

The results for the year are set outinihe consclidated profit and loss
account on page 49.

Share Capital

During the year 3,838,177 crdinary shares were issued under the

Company’s share option schemes at prices from 175.375 pence
0 888 pence.

Under the terms of the share conversion on 18 January 2001, each
shareholder of Standard Chartered PLC received one new ordinary
share of US$0.50 for each ordinary share of 25 pence that they held
before the conversion. The ordinary shares of 25 pence each have been
cancelled and share certificates for these shares are no longer valid.

At the AGM 2001 the sharsholders authorised the Company to buy
back upto 12,792,838 of the Company's ordinary shares on the
stock market. This was approximately ten per cent of the Company’s
issued ordinary share capital at the time. The Company did not
purchase any of its own shares during 2001 arxd the directors would
only use this autherity if they considered that the purchase would
benefit the Company and shareholders. The directors have no
immediate plans to make any purchase under this authority.

Dividends

The directors recormmend the payment of a final dividend of 29.10
cents per ordinary share to be paid on 17 May 2002 to shareholders
on theregister on 1 March 2002. The interim dividend ¢f 12.82 cents

per ordinary share was paid on 12 October 2001, making a total of
41.92 cents for the year.

The shareholders will again be offered the choice to receive their cash
dividends in sterling or US dollars and it is intended that the share
dividend alternative to the cash dividend will be offered during 2002.
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Substantial Shareholdings

As at 20 February 2002, the Company had been notified of the

following interests of thres per cent or more in its issued ordinary
share capital.

Percentage of

Number of issued ordinary

Shareholder ardinary shares share capital

Tan Sri Khoo Teck Puat 157,329,714 13.91

Prudential plc 40,626,893 3.59
Loan Capital

Details of the loan capital of the Company and its subsidiaries are set
out in note 35 to the accounts.

Fixed Assets

Details of the fixed assets of the Company are set outin note 22
tothe accounts. Details of the fixed assets of the Group are set out
innotes 24 and 25 to the accounts.

Directors

The directors of the Company at the date of this report are fisted
onpages 36 and 37.

All of the directors, with the exception of Mr R H P Markham,

held office througnout the year. Mr Markham was appeinted as a
non-executive director on 19 February 2001, Mr C N A Castleman,
having reached normal retirement age, resigned as a director on

31 July 2001. Mr G S Talwar resigned as Group Chief Executive on
28 November 2001. Mr E M Davies was appointed as Group Chief
Executive on 28 November 2001.

Sir CK Chow, Mr Ho KwonPing, Mr C A Keljik and Sir Ralph Robins
retire from office by rotation and witt offer themsetves for re-election
at this year's AGM, in accordance with the Company’s articles

of association.

Mr AW P Stenham reached the age of 70 on 28 January 2002, and
in accardance with the Companies Act 1985 he is vacating office
at this year's AGM. Special provisions apply to the reappaintment
of a diractor once he has reached the age of 70. The Company has
received special nctice in accordance with section 283 of the
Companies Act 1985 to propose the reappaintment of Mr Stenham
as a director. The Beard is supporiing this resolution because it
considers that Mr Stenham brings a wealth of knowledge and
experience to its business deliberations. His knowledge of the
Company and the markets in which it operates mean that he will
make a significant contribution in the year ahead.

Mr Keliik has a service contract with a notice period of one year,
except in the year following a change of controt of the Group when
his notice period would be twa years. Sir CK Chow, Mr Ho KwonPing,
Sir Ralph Robins and Mr Stenham are non-executive directors

and deo not have service contracts.




Directors’ Interests
The directors’ beneficial interests in the ordinary shares of the

Company as at 31 December 2001 are shown in the remuneration
report on pages 42 to 47,

Employees

The Group employs some 28,900 staff in 50 countries. The average
number of people employed by the Group in the United Kingdom
during the year was 1,336 and their total remuneration for the year
was $158 million. Employees in all the tenitories where the Group
operates have the oppartunity to participate in the Group's sharesave
schemes. This encourages their contribution to the Group's

performance. Further details of the schemes are given in note 37
to the accounts.

The employment policies of the Group are designed to meet the
relevant social, statutory and market conditions and practices in
each country where the Group operates. The Group communicates
systematically with its employees on a wide range ofissues. This

is done by briefings 1o managers who are encouraged o hold
subsequent meetings with staff and by circulars, publications

and videas.

The Group recognises its social and statutory duty to employ
disabled paople and has followed a policy in the United Kingdom

of providing, wherever possible, the same employment opportunities
for disabled people as for others. If employees become disabled
every effart is made to ensure their employment continues, with
appropriate training where necessary.

Areas of Operation
The Group has over 540 offices, as shown on pages 94 and 95.

Creditor Payment Policy
Operating businesses are responsible for agreeing the terms and
conditions with their suppliers in the economies where they conduct

business. it is the Group's policy to pay creditors when the amounts
fall due for payrment.

Standard Chartered PLC is a holding company and does not trade.
Therefore, itis not considered meaningful to give a number of days'
purchases ocutstanding at 31 December 2001. For Standard
Chartered Group's operations in the United Kingdom, there were

8 days’ purchases outstanding at 31 December 2001,

Community Investment

The Group recognises its respansibility to invast in the communities
where it operates and 1o act ag a good corporate citizen. In 2001,
the Group gave $3.8 million to fund work of non-governmental
organisations (of which $0.45 million was given to United Kingdom
registered charities, focusing on supporting their work outside the

United Kingdorm). Furiher details of community projecis canbe
found on pages 20t0 23.

Environmental Policy

The Group recognises that it should minimise any adverse impact

of the conduct of business on the environment, It therefore aims
tomanage its businesses according to best practice with regard
tothe use of energy and other resources and by disposing of waste
responsibly; by encouraging its customers to ensure that their products,
processes and businesses do not darmnage the environment
unnecessarily; and by taking environmental considerations into
account in business decisions.

Acopy of the Group's environmental report is available to shareholders
onthe Company's website at www.standardchartered.com/ourbeliefs.
Corporate Governance

Areport on corporate governance is included on pages 40 and 41.
Auditors

A resolution will be proposed at the AGM 1o reappoint KPMG Audit
Pic as auditors of the Company.

Annual General Meeting
The Gompany's AGM willbe held at 12 noon on Thursday 2 May 2002
at Merchant Taylors' Hall, 30 Threadneedle Street, London EC2R 8.B.

By order of the Board

,é,".

G A Bentley, Group Secretary
20 February 2002
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Corporate Governance

Corporate governance ceals with the way comparies are led and
managed, the role of the board of directors ard a framework of
internal controls. This report has been prepared in accordance with
the Principles of Good Governance and Code of Best Practice (the
Combined Code) which form part of the listing rules of the UK Listing
Authority. It explaing how the Company has applied these principles.

The Board of Standard Chartered PLC is responsible for ensuring
proper standards of governance are maintained and for accounting
to shareholders. The directors confinm that the Company has complied
with the provisions, of the Combined Code and has done so throughout
the financial year, with the exception of executive directors' notice
penods as detalled on page 42 and the reappointment of non-executive
directors for specific terms. Following a review of the reappointment
arrangements of non-executive directors for specific terms, itis
anficipated that this matier will be addressed during 2002.

Directors

The full Board mests raquilarly, at least eight times a year, and has
aformal schedule of matters reserved for it. Two meetings a year
are usually held in countries where the Group operates outside the
United Kingdom. The directors use these overseas visits to meet
staff, corparate customers and government officials.

The directors are given appropriate and timely information so that
they can maintain full and effective control over strategic, financial,
operational, cormnpliance and governance issues.

The directors have arange of skills and experience and each brings
anindependent judaement and considerable knowledge ta the
Board's discussions. On appointrment, each director receives
information about the Group and is advised of the legal, regulatory
and other obligations of a director of a listed company. Directors may
take independent professional advice at the Company's expense,
in appropriate circumstances. All of the directors have access to
the Company Secretary, whois responsible for ensuring that Board
procedures are followed and that applicable laws and regulations
are complied with. The removal of the Company Secretary would
be a matter for the whole Board.

The roles of Chairman and Group Chief Executive are separate. The
Board is made up of six executive directors and eleven nan-exacutive
directors. Lord Stewartby is the senior non-executive director and

the Deputy Chairman cf the Board. The Board considers that all of

the non-executive directors, with the exception of David Moir,

are independent. Mr Mair served as an executive director of the
Cormpany from January 1993 until March 2000.

All directors are subject to periodic reappointment in accordance with
the Company’s articies of association. All non-executive directors are
initially appointed for a specific term.

The Board has appointed two committees of non-executive directors

with specific delegated authorities; the Remuneration Committee and
the Audit and Risk Commitiee.
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Directors’ Remuneration

The Remuneration Gommittee determines the pay and benefits of the
executive directors, including the Chairman. It consists exclusively of
non-executive directors. The remuneration of all directors is subject
1o regular monitering to ensure that levels of remuneration and
compensation are appropriate.

The Remuneration Committee also acts as the Board'’s Nomination
Committee to consider the appoeintment of new directors, before
seeking the final approval of the whole Board.

A staterment of the Company's remuneration policy for direciorsis
included in the report on directors’ remuneration on pages 42 to 47,

Accountability and Audit

The Audit and Risk Committee is chaired by Lord Stewartby and
compriges four other non-executive directors. The Committee receives
reports onthe findings of internal and external audits and on action
taken in response 1o these. It meets with the Group's auditors when
appropriate and reviews the scope, findings and cost effectiveness
of the audit and the independence and objectivity of the external
auditors. ft also considers changes to the Group's accounting
policies and examines the annual and interim financial statements
before the Board approves them, Uliimate responsibility for the
approval of the annual and interim financial statements rests with
the Board. In addition, the Committee regularly reviews and reports
o the Board on the effectiveness of the Group's system of intemal
control and risk management processes.

Going Concern

The Board confinms that it is satisfied that the Group has adeguate
resources 1o continue in business for the foreseeable future. For this

reason it continues to adopt the going concern basis when preparing
the financial statements.

Internaf Control

The Board attaches great importance to maintaining a strong controf
environment. The Turribul’ Working Party has provided directors
with Guidance on the Combined Code’s requirements in relation to
internal control. The Board corfinrms that there is an ongeing process
foridentifying, evaluating and managing the significant risks faced by
the Group that has been in place for the financizl year under review,
and up to the date of approvai of this annual report and accounts.

This process is regularly reviewed by the Board and is in fine with
the Turnbull guidance.

The Board has a collective responsibility for the establishment,
maintenance and review of a systemn of internal control that provides
reasonable assurance of effective and efficient operations, interna?
financial control, and compliance with faws and regulations. The system
ofinternal control is designed to manage rather than eliminate the risk
of failure to achieve business objectives and can only provide reasonable,
nct absolute, assurance against material misstatermnent orioss.




The Group's system of intemai coniral is reviewed regularly by

the Board, its Commiittees, Group management and Group Audit.
The work of Group Audit includes an assessment of the risks and
the status of the internal control environment in each operating unit
and its findings are reparted to seniar managerment regpansible for
the area audited. The findings of all adverse audits are reported

to the Group Chief Executive and require immediate action, Group

Avdit also reports regularly 10 the Chalrman and to the Audit and
Risk Committee.

The Audit and Risk Committee has reviewed the effectiveness
of the Group’'s system of internal control during the year ended
31 December 2001 and reported to the Board. The review was
supported by an annual business self-cerfification process
managed by Group Audit. The Committee has also reviewed
the recommendations for provisions against bad or doubtful
loans and other credit exposures.

Risk management is essential to the Group’s business. The Financial
Review on pages 24 to 35 describes the Group's co-ordinated risk
management structure. This ensures that there are written policies
and procedures to ideniify and ranage risk including operational risk,
balance sheet management, market risk and credit risk. Executive
risk committees regularly review the Group's rigk profite.

The Group's business is conducted within a developed control
framework, underpinned by policy staternents, written procedures
and caontrol manuals. The Board has established a management
structure that clearly defines roles, responsibilities and reporting
lines. Delegated authorities are documented and communicated.

The business perfonmance of the Group is reported regularly toits
management and the Board. Performance rends, forecasts, as well
as actual performance against budgets and prior periods are closely
ronitored. Financial information is prepared using appropriate
accounting policies that are applied consistently. Operational
procedures and controls have been established to faciftate complete,
accurate and timely processing of transactions and the safeguarding
of assets. These controls also include the segregation of duties,

the regular racongitiation of accounts and the valuation of assets
and posttions.

The Board has approved a Group Code of Conduct that sets out
the Group’s core values relating to the lawful and ethical conduct
of business. All employees have a copy of this Code of Conduct
and are expected to observe high standards of integrity and

fair dealing in relation to customers, staff and regulators in the
communities in which the Group operates. This forms part of a
Group compliance structure which sets policies and standards
for compliance with rules, regulations and the Code of Conduct.

Relations with Shareholders

The Board recognises the importance of good commurications
with all shareholders. There is a regular dialogue with institutional
shareholders and general presentations are made when the financial
results are announced. The AGM is used as an opportunity to
comrmunicate with all shareholders.

The Combined Code requires companies 1o post the notice of the
AGM to shareholders at least 20 working days before the date of
the rmeeting. The Comparty airms 10 achieve this and will always give
shareholders the 21 days' notice required by the Companies Act.
Separate resolutions are proposed for each substantially separate

issue. The Company dispiays the proxy voling resuits on each
resolution at the AGM.

Sacial, Ethical and Environmental Responsibilities

The Board notes the guidelines issued by the ABlin October 2001,
on socially responsible investrment and reperting on social, ethical
and environimental matters (the *‘Guidelines”). The Board takes
account of the significance of social, ethical and environmental
matters to the business of the Company and is currently reviewing
the Guidelines with a view to making a staternent in the future on
its compliance with them.
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Report on Directors’ Remuneration

This report has been prepared by the Board Remuneration
Committee and has been approved by the Board as a whole.

The Board Remuneration Committee (the Committee), is made up
exclusively of non-executive directors, The members of the Committee
are Mr AW P Stenham (Cormmittee Chairman}, Lord Stewartby,

Mr B Clare, MrHo KwonPing, Mr K AV Mackrell, MrH E Norton
and Sir Ralph Robins.

The Committes has specific terms of reference and meets at least
three times a year. It considers and recommends tg the Board, the

Group's remuineration policy for the Group Chairman, Group Chief
Executive and all other executive directors.

Remuneration Policy
The Group's remuneration policy is to:

ensure that individual rewards and incentives refate directly to
the performance of the individual, the operations and functions
for which they are responsible, the Group as awhole and the
interests of shareholders and

maintain competitive awards that reflect the international nature
of the Group and enable it to attract and retain executives of the
Highest quality {during 2001, over 89 per cent of the Group's
trading profit came from operations outside the United Kingdom).

The Comimitiee monitors and cormpares Group performance
against the financial performance of comparator groups of
cornpanies and determines the competitiveness of directors’

and senior executives' remuneration against that reported for those
groups. The comparator groups are made up of financial institutions
headqguartered in Europe, the United States and Asia, the majority
of which have significant operations in the Group’s principal markets.
For example, the comparator group for the 2001 Performance Share
Plan comprises ABN Amiro, Bank of America, Bank of East Asia,
Barclays, Citigroup, DBS Group, Deutache Bank, Halifax, HSBC,

JP Margan Chase, Lloyds TSB, Overseas Chinese Banking
Corporation, Royal Bank of Scotland and United Overseas Bank
(‘the Comparator Group’).
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Remuneration Structure

The remuneration arrangements for the Chairman, Group Chief
Executive and the Group's executive directors consist of:

Base Salaries and Benefits

These are reviewed annually by the Committee in relation to latest
avalilable market data for the comparator groups referred to above.

A Variablé Annual Bonus Award

This is a cash sum payable immediately on award, The maximum
annual bonus award is 150 per cent of base salary at the time of
the award. 2001 awards were determined by reference to Group
performance and individual performance. The criteria for Group
performance include earnings per share, {otal income, absolute
costs, bad debts, pre-tax profits and cost to income ratio.

The link to individual performance reflects the Group’s culiure
of pay for performance, with the larger awards being made to
the better performers.

Long Term Share Incentives
The Group operates a share incentive programme designed to

provide competitive long-term incentives. Details of this programme
are given on pages 4510 47,

Retirement Benefits

Al of the executive directors excluding the Chainman, are sfigible for
post retirement benefits through an executive directors' retirarment
compensation scheme. This comyprises a variety of different
arrangements reflecting individual service with the Group,
arrangements with previous employers and with external pension
providers, Generally, the Group aims to provide a pensicn of two

thirds salary based on at least 20 years of service with the Group at
retiremnent age of 60.

Service Contracts

The executive directors now all have contract periods of one year.
1tis anticipated that, in the absence of exceptional circumstances,
new directors will be given similar contract periods. Inthe year
following a change of control of the Group Mr Davies, Mr DeNoma,
Mr Keljik, Mr Kenny and Mr Nargolwala are entitled to two years
notice. The Committee will continue to monitor the appropriateness
of this poficy in the fight of market practice to allow the Group to
attract and retain executive directors of the highest quality with
commensurate experience.




Remuneration of Directors

2001

2000

Salary/fees Bonus Benefits Total  Salary/ffees Bonus Benefits Total
Director $000 $000 $000 $000 $000 000 $00 $000
Sir Patrick Gillam 693 698 11 1,402 685 855 59 1599
E M Davies () 588 720 38 1,346 564 644 35 1,243
MB DeNoma (a) 529 490 48 1,067 238 553 27 818
C AKelik 529 862 22 1,113 431 629 23 1,133
P N Kenny 529 432 22 983 462 659 21 1,142
K 8 Nargolwala (a) 529 634 19 1,182 500 890 55 1,245
C N A Castleman () 277 288 14 579 531 B59 27 1217
G 8 Talwar (a) (¢} 877 - 33 90 419 1,182 49 2,150
Sub total (executive directors) 4,551 3,824 207 8,582 4,380 5,871 206 10,647
Lord Stewartby {d} (e} 173 ~ - 173 164 - - 164
RC Chan 43 - - 43 45 - - 45
Sir CK Chow {f) 49 - - 49 55 - - 55
B Clare (d) 44 - - 44 18 - - 18
Ho KwaonPing (d) 44 - - 44 45 - - 45
KAV Mackrell (d) (e) 60 - - 60 &7 - - 67
R HP Markharn (&) (g) 38 - - 38 - - - -
D GMorr ) 187 - - 187 153 - - 153
H & Norton (d) (e) 60 - - 60 64 -~ - 64
Sir Ralph Robins (d) () 60 - - 60 64 - - 64
AW P Stenham (d) () 58 - - 58 61 - - 61
Sub total fnon-executive directors) 816 - - 816 736 - - 736
Expatriaie Benefits (a) 1,774 1773
Total 5367 3,824 207 11,472 5316 5871 266 13,056
Notes

{a) Expatriate directors carrying out their duties overseas have their remuneration adjusted to take local living costs into account.
This adjustment is to put them in a position, after taxation differentials, where they are no worse off as a result of cartying out their
duties overseas. Additional benefits, such as affowances for working overseas or the provision of accormmadation are also granted to
directors working overseas. For Messrs Davies, DeNoma, Nargoiwala and Talwar, these allowances and benefits amounted 1o $653,532
{2000: $591,522) $296,368 {2000: $166,242) $441,104 {2000: $535,272) $382,856 (2000: $480,255) respectively. Mr Nargolwala's

expatriate benefit figure for 2000 has been increased to include taxation payments which were made in 2001 but which related to taxation
for 2000,

) WMr Castieman retired as an executive director on 30 June 2001 and as a non-executive director on 31 July 2007, During July 2001
Mr Castleman received $14,400 for advisory services and this amount is included in the table above.

(c) MrTalwar ceased to be a director on 28 Novermnber 2001. An appropriate provision for any liability to Mr Talwar has been made in the
2001 accounts.

(d) Member of the Board Remuneration Committes.

{e) Member of the Audit and Risk Committee.

{f) Mr Chow stood down from the Audit and Risk Committes on 1 August 2001.

(@) MrMarkham was appointed as ancn-executive director with effect from 19 February 2001.

{h The fees of the non-executive directors are determined by the executive directors ohly and are non-pensionable. Basic annual fees are
$43,200. The Deputy Chairman, Lord Stewartby, who is also Chairman of the Audit and Risk Committee and a member of the Board
Remuneration Committee, receives an annuai fee of $172,812 inclusive of Board and Committee fees. Ordinary membership of a Board
Committee carries an annual fee of $8,641. The Chairman of the Board Remuneration Committee, Mr Stenharm, receives an annual fee of
$14,400. Mr Moair received a feg of $144,010n 2001 (2000: $119,097) for advisory sendces. These amounts are included in the table above.
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Long-term Share Incentives

Weighted
PSP rights/ Weighted Gains on average
PSP rights/ options Weighted average PSP rights/ exercise
options exercised average market price options PSP rights/ price as at
PSP rights/ granted/ flapsed) exercise atdate of exercised oplionsat 31 December
options at awarded during price exercise duringthe 31 December 20017
t January 2001  during the year theyear (pence) {pence) year £000 2001t {pence)
Sir Patrick Gillam Ly - 48,750 - - - - 48,750 -
(c) 349,097 156,319 - - - - 505,416 855
)] 191,313 - - - - - 191,313 910
EM Davies ) - 34,500 - - - - 34,500 -
) 249952 119,733 - - - - 369,685 839
(sl 1,376 - - - - - 1376 704
{e) 151,966 - - - - - 151,966 895
MB DeNoma (a)) - 32,500 - - - - 32,500 -
© 128,499 119,733 - — - - 248,232 888
(d} 2,397 - - - - - 2,397 704
(e 36,585 - - - - - 36,585 820
C A Keliike o} - 32,500 - - - - 32,500 -
(©) 240,425 118,733 - - - - 360,158 821
{d} 5,164 - - - - - 5,164 334
(e) 124,918 - - - - - 124,918 agi
P N Kenny (o)} - 37,250 - - - - 37,250 -
) 228,961 119,733 - - - - 348,694 753
(o)] 1,339 - - - - - 1,339 723
(@ 124,841 - - - - - 124,841 881
D G Moir ) 166,823 - - - - - 166,823 a1
K S Nargolwala ) - 37,250 - - - - 7,250 -
(c) 211,000 119,733 - - - - 330,733 848
&) 125,087 - - - - - 125,087 857
CNAGCastlernan (g 290,793 119,733 - - - - 410,526 796
d 2,919 - - - - - 2,919 334
) 149,792 - - - - - 149,792 908
G S Tabwar ©) - 58,000 - - - - 59,000 -
© 443,440 216,186 - - - - 659,626 872
(e} 2,919 - - - - - 2,919 334
)] 253,936 - - - - - 253,936 906

*Or at date of resignation.
Notes

(&) The only schemes under which, currently, options are granted or awards made to executive directors are the 2001 Performance
Share Pian, the 2000 executive share option scheme (the ‘2000 scheme') and the Group’s all employee savings related share option schemes.
(b) 2001 Performance Share Plan

This Flan operates with the Standard Chartered Employee Share Ownership Trust (the ‘Trust’) which is managed by an independent
corporate trustee. Awards of deferred rights to acquire shares (‘PSP rights’} are granted at no cost 1o the director and will normally be
exercised between three and ten years after the date of grant if the individual is stit employed by the Group. There is provision for earlier
release in certain imited circurnstances. The value of shares awarded in any year to any individual may not exceed one times their base
salary. To participate in the Pian and before exercising any award, executive directors have to build up, within three years of participating

in the Plan, a personal shareholding equivalent to one times base salary (in addition to the shareholding requirement for the 2000 executive
share option scheme). The following performance conditions apply to the awards during the year:

First, half of the award is linked to the Company's total shareholder return (TSR which will be compared to that of the Comparator
Group over a three-year period ending on 31 December 2003. Directors will be allowed to exercise: 20 per cent of this award if the
Company’s TSR is equal to the median ranking cormpany in the Cormparator Group and 50 per cent of the award if TSR is equal to or
greater than that of the upper quartile of the Comparater Group. The proportion of the award which may be exercised for TSR ranking
between the median and upper quartile of the Comparator Group will be calculated on a straight line basis.

Second, half of the award will be subject tc the following eamings per share {'EPS’) growth targets applied over the same three year
period. Participants will not be able to exercise this award unless the Company's EPS has increased by at least 15 per cent, when they
may exercise 20 per cent of the award, They may exercise 50 per cent of their award if the Company’s EPS has increased by at least

30 per cent. The proportion of the award which may be exercised for EPS growth between 15 per cent and 30 per cent willbe
calculated on a straight ine basis.
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{b) 2001 Performance Share Plan continued

The Committee may amend the performance conditions which apply to any award if the amended condition would provide
aimore appropriate measure of performance as long as the amended condition wouid be no less demanding to satisty.

There were no exercises of PSP rights during 2001,
{c) Executive share options

Executive share options to purchase ordinary shares in the Cornpany are exercisable after the third, but before the tenth, anniversary

of the date of grant. The exercise price per share is the share price at the date of grant and options can only be exercised, other thanin
exceplional circumstances, if the relevant performance targets are satisfied.

The 2000 scheme was introduced in 2000 to replace the Group's existing executive share option schemes. Under the 2000 scherne,
one third of an option may be exercised if earnings per share (EPS) increases by UK RP! plus an average of three per cent per year over
three years. Another third may be exercised if EPS increases by UK RPI plus an average of four per cent per year over three years and
the final third may be exercised if EPS increases by UK RPI plus an average of six per cent per year over three years,

Foreach third of the options, the target must be achieved for a minimurm of three consecutive financial years starting with the financial
yearimmediately before the grant date. I the target is not met the performance period will be extended, one financial year at a time,
until the increased target is met or the option lapses (which will be six years after the grant date). With effect from 2001, toensure a

consistent approach hinked 1othe underlying profitability of the business, normalised EPS is used as the base figure rather than
headline EPS.

To participate in the scheme, executive directors have to acquire within a two year pericd from the grant of an option, a personal
shareholding equivalent to one times base salary at the date of grant and retain such shareholding untif exercise. The maximum
value of options which may be granted in any year to any individual is six times base salary with no overall maximum.

During 2001, options over 754,984 shares were granted to the executive directors under the 2000 scheme at an option exercise price
of 902 pence per share. No executive share aptions were exercised by the directors during 2001. The directors’ fotal gains on options
exercised during 2000 was $5,168,593.

{d) Savingsrelated share options

Savings related share aptions to purchase ordinary shares in the Company are exarcisable at a 20 per cent discount ta the share
price at the date of grant. Options may be exercised within a period of six months after the third or fitth anniversary of the date of grant,
subject to the participant having completed a three year or a five year savings contract. During 2001, no savings related share options

were granted to, or exercised by, the executive directors and no options lapsed. The directors' total gains on options exercised during
2000 was $23,627.

(e} Supplemental share options

It is anticipated that no future grants will be made under this scheme except in exceptional circumstances. To be eligible for a grant

under this scherme, participants had to retain a personal holding of at least 10,000 shares, purchased at their own expense. Options

can only be exercised up to the fifth anniversary of the grant date if the share price increases by at least 50 per cent plus RPl and EPS

increases by at least 25 per cent plus RPL. In the event of a change of control, the Committee may deem the EPS target to have been met.
) General

The middie market price of an ordinary share at the close of business on 31 December 2001 was 820 pence. The share price range
during 2001 was 1,128 pence to 566 pence pet share (based on closing middle market prices).

The number of executive share options granted at exercise prices above 820 pence, the middle market price of the Company’s shares on
31 December 2001, ard their weighted average exercise price (WAEP) were as follows: Sir Patrick Gillam 374,555 (WAEP 887p), EM
Davies 289,202 (WAEP 887p); M B DeNorma 248,232 (WAEP 888p); C A Keljk 269,513 (WAEP 888p); P N Kenny 231,014 (WAEF 888p);
K S Nargolwala 282,346 (WAEP 887p); CN A Castlernan 236,837 (WAEP 887p), and G S Talwar 578,458 (WAEP 881p).

All of the supplemental share options were granted at 820 pence or abave.

Full details of the directors’ shares, PSP rights, and options can be found in the Company’s register of directors’ interests.
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The 1995 Restricted Share Scheme (closed)

Total number

of shares hald

inthe scheme
Shares released at 31 December Period available
during the year 2001* forrelease
Sir Patrick Gillam 20,362 23,725 2002-2004
E M Davies 2,305 1,503 2002-2004
C AKelik - 4,078 2002-2004
P N Kenny 1,789 727 2002-2004
C N A Castleman - 9,011 2002-2004

1 Cr at date of retirement.
Notes

fa) Directors were previously awarded a proportion of their annuai variable bonus under the 1995 restricted share scheme. Awards are no
longer made under this scheme,

{b} Shares awarded under the scheme may not nonmally be released before the third anniversary of the date of award. They may be released
in full on or after the fifth anniversary but before the seventh anniversary of the date of award i the individual is still employed by the Group.
There is provision for earlier release in certain imited circumstances.

{c) The scheme is administered through the Toust which halds ordinary shares in the Company to mest its obligations under the scheme.
Shares are released from the Trust at the sole discretion of the trustee. No awards tapsed during the year.

{d) The awards to individual directors are subject to the rules of the scheme, There is no current intention to amend the allocation of shares from
that disclosed above. Nevertheless, because they are within the class of beneficiaries of the Trust, each participating director is deemed,
for the purposes of the Companies Act 1985, to have an interest in the shares held in the Trust, As at 31 December 2001, the Trust's total
holding was 3,411,218 ordinary shares and as at 1 January 2001 the Trust's holding was 163,385 ordinary shares.
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Directors’ Responsibility Statement '

The fallowing statement, which should be read in conjunction with
the statermnent of respective responsibiliies of directors and auditors
below, is made to distinguish the respensibilities of the directars for
the financial statements from those of the auditors.

The directors are required by the Cornpanies Act 1985 to prepare
financial statements that give a trus and fair view of the state of affairs
ofthe Company and the Group as at the end of the financial year and
of the profit orloss for the finarcial year. The financial statements must
be prepared on a going concern basis unless it is inappropriate to
presume that the Company and Group will continue in their business.

The directors have responsibility for ensuring that the Gompany keeps
accounting records which disclose with reasonable accuracy the
financial position of the Company and which enable themto ensure
that the financial statements comply with the Companies Act 1985.

Independent Auditor’s Report

to the members of Standard Chartered PLC

We have audited the financial staternents on pages 4910 89.

Respective Responsibilities of Directors and Auditors

The directors are responsible for preparing the Annual Report.

As described above this includes responsibility for preparing the
financial statements in accordance with applicable United Kingdom
law and accounting standards. Our responsibilities, as independent
auditors, are established in the United Kingdom by statute, the
Auditing Practices Board, the Listing Rules of the Financial Services
Authority, and by our profession’s ethical guidance.

We report 10 you our opinion as to whether the financial staternents
give a true and fair view and are properly prepared in accordance
with the Companies Act 1985. We also report to you i, in our opinion,
the directors' report is not consistent with the financial statements,

if the Company has not kept proper accounting records, if we have
not received all the information and explanations we require for

our audit, or if information specified by law or the Listing Rules
regarding director's remuneration and transactions with the

Group is not disclosed.

We review whether the statement on pages 40 and 41 reflects the
Company’s compliance with the seven provisions of the Combined
Code specified for our review by the Listing Rules, and we report

if it does not. We are not required 1o consider whether the Board’s
statements oninternal controt cover all risks and controls, or form

ar: opinion on the effectiveness of the Group's corperate governance
pracedures or its risk and control procedures.

We read the other informaition contained in the Annual Report,
inctuding the corporate governance statemnent, and consider
whether it is congistent with the audited financial staterments.
We consider the implications for our report if we become aware
of any apparent misstaternents or rmaterial inconsistencies with
the financial statements.
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The directors also have a general responsibility for taking such steps
as are reasonably apen to them to safeguard the assets of the Group
and to prevent and detest fraud and ather iregularities.

The directors consider that, in preparing the financial statements

on pages 49 to 89 inclusive, they have used appropriate accounting
policies, consistently applied and suppgtted by reascnable and
prudent judgements and Bstimates, and that all applicable
accounting standards have been followed.

Basis of audit opinion

We conducted our audit in accordance with Auditing Standards
issued by the Auditing Practices Board. An auditincludes examination,
on atest basis, of evidence relevant to the amaounts and disclosures
inthe financial statements. # alsaincludes an assessment of the
significant estimates and judgements made by the directars in

the preparation of the financial statements, and of whetherthe
accounting policies are appropriate to the Group's circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain allthe
information and explanations which we considered necessary

in order to provide us with sufficient evidence to give reascnable
assurance that the financial staternents are free from material
misstaternent, whether caused by fraud or other imegularity or error.
in forming our opinion we alsc evaluated the overall adequacy of the
presentation of information in the financial statements.

Opinion

I our opinion the financial statements give atrue and fais view of the
giate of affairs of the Company and the Group as at 31 December 2001
and of the profit of the Group for the year then ended and have been
properly prepared in accordance with the Companies Act 1985,
KPMG Audit Pic

Chartered Accountants

Registered Auditor

London, 20 February 2002

Loy Mot P
e




Consolidated Profit and Loss Account

forthe year ended 31 December 2001

2001 2000
Notes $million $rmilllion
interest receivable 1 6,419 6,905
Interest payable 2 (3,460) {4,196)
Net interest ingome 2,959 2,709
Fees and comrmissions receivable 1,114
Fees and commiissions payable (226}
Dealing profits and exchangs 3 377
Other operating income 4
1,505
Net revenue 4,464
Admiristrative expenses:
Staff 5 {1,241)
Prermises 5 (285)
Other 5 {735}
Depreciation and ameriisation 7 (324)
Total expenses:
On-going (2,585) (2,391)
Restructuning - (323}
Total operating expenses {2,585) 2,714)
Operating profit before provisions 1,879 1,376
Provisions for bad and doubtful debts 17 (732 {462)
Provisions for contingent Tiabilities and commitments 1 (&)
Operating profit 1,148 906
Profit on disposal of subsidiary undertakings - 532
Profit before taxation 1,148 1,438
Taxation 9 (378 (377}
Profit after taxation 770 1,061
Minority interests (equity) (12) &
Minority interests {non-equity) {59) {29)
Profit for the year attributable
to shareholders 699 1,026
Dividends on non-equity preference shares 10 (68) {24
Dividends on ordinary equity shares 11 474) {424)
Retained profit 157 578
Basic earnings per ordinary share 12 55.9¢c 92.2¢
Diluted earnings per ordinary share 12 55.4c 20.7¢
The 2001 results are altfrom continuing operations, The 2000 resulis of discontinued operations are shown in note 23.
Refer to note on comparative figures on page 51.
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Consolidated Balance Sheet

as at 31 December 2001

2001 2000
Notes $million $rniilion
Assets
Cash and balances at central banks 1,004 791
Cheques in course of collection 170 104
Treasury bilts and other eligible bills 13 5105 3,962
t.oans and advances to banks 14 18,578 23,759
Loans and advances to customers 15 53,005 51,882
Debt securities and other fixed income securities 20 15,971 9,846
Equity shares other variable yield securities 21 109 103
Intangible fixed assets 24 2,269 2,327
Tangible fixed assets 25 992 977
Other assets 27,33 ‘8,094 7,187
Prepayments and accrued income 1,082 1,342
Total assets 107,379 102,280
Liabilities
Deposits by banks 28, 31 11,688 11,103
Customer accounts 29,31 67,855 65,037
Debt securities inissue 30, 31 3,706 4,533
Other ligbilities 32 9,910 9,029
Accruals and deferred income 1,205 1,282
Provisions for fiabifities and charges 34 150 306
Supordinated liabiities:
Undated loan capital 35 1,804 1,818
Dated loan capital {including convertible bonds) 35 2,677 2,257
Minority interests:
Equity 36 73 76
Non-equity 36 929 486
Called up share capital 38 861 719
Share premium account 38 2,761 1,807
Capital reserve 35 5 -
Premises revaluation reserve 38 45 49
Profit and loss account ' 38 3,710 3,678
Shareholders’ funds {including non-equity interests) 7,382 6,363
Total liabilities and shareholders’ funds 107,379 102,280
Memorandum items
Gontingert liahilities:
Acceptances and endarsements 45 704 945
Guarantees and irevocable letters of credit 45 11,227 9,951
Other contingent liabilities 45 3,645 3,526
15,576 14,422
Commitments a5 42,622 42,843

Refer to note on comparative figures on page 51.

These accounts were approved by the Board of Directors on 20 February 2002 and signed on its behaif by:

\,’—.) LY H P
/i }rwé Z&M{m\

Sir Patrick Gillam, Chairman

—
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E M Davies, Group Chief Executive

N Kenny, Group Executive Director




Consolidated Statement of Total Recognised
Gains and Losses

for the year ended 31 December 2001

2001 2000

$mittion Smillion

Profit for the year attributable to shareholders 699 1,026
Exchange translation differences:

Anising from change in reporting currency - (434)

Other (119) {109}

Total recognised gains and losses for the year 580 483

Note of Gonsolidated Historical Cost Profits and Losses

for the year ended 31 December 2001

There is no material difference between the results as reported and the results that would have been reported on a historical cost basis.
Accordingly, no note of historical cost profits and losses has beenincluded.

Comparative figures

With effect from 1 January 2001 the Group changed its reporting currency from pounds steriing to US dotiars. Since most of the Group's
business is in US dollars or currencies linked to the US dollar itis considered that it is maost appropriate for the Group to prepare its accounts
inUS dollars. The comparative figures have been translated from pounds steriing into US dollars using the following principles:

Assets and liabilities have been translated at the rate of exchange ruling on 31 December 2000.

Profits and losses and cash flows for the year ended 31 December 2000 have been translated at the average steriing exchange rate against
the US dollar during that period.
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Consolidated Cash Flow Statement

for the year ended 31 December 2001

2001 2000
Notes $million Senillion
Net cash inflow from operating activities 40 (a) 6,076 3,774
Returns on investment and servicing of finance
Interest paid on subordinated loan capital (285) (202)
Subgcrdinated loan capital issue expenses 12} (29
Dividends paid to mincrity sharehokders of subsidiary undertakings (18) 21}
Dividends paid on preference shares @1 (24)
Net cash outflow from returns on investmants and servicing of finance (356) (276)
Taxation
UK taxes paid {103) {47
Overseas taxes paid M7 {252)
Total taxes paid : {520) {299)
Capital expenditure and financial investment
Purchases of tangible fixed assets (283) {238)
Acquisitions of treasury bills held for investment purposes (10,383) (10,383)
Acquisitions of debt securities held for investment purposes {26,356} (12,390)
Acquisitions of equity shares held for investment purposes (28) 62)
Disposals of tangible fixed assets 59 32
Disposals and maturities of treasury bills held for investment purposes 9,138 10,542
Disposals and maturities of debt securities held for investrent purposes 20,562 11,382
Disposals of equity shares held for investment purposes 17 8
Net cash outflow from capital expenditure and financial investment {7,274) {1,109)
Net cash (outflow)/inflow before acquisitions and disposals, equity
dividends paid and financing {2,074} 2,080
Acquisitions and disposals
Purchases of interests in subsidiary undertakings - (2.513)
Purchase of subordinated debt in subsidiary undertaking - (186)
Disposals of interests in subsidiary and associated undertakings - 934
Net cash outtlow from acquisitions and disposals - (1,765)
Equity dividends paicd to members of the Company {442) (380)
Financing
Gross proceeds from issue of ordinary shares 22 723
Share issue expenses - ®)
Issue of preference share capital 1,000 -
Preference shares issue expenses (31) ~
Issue of subordinated loan capital 700 1,166
Gross proceeds from issue of preferred securities 421 461
Repayment of subordinated liabilities (204} (18)
Net cash inflow from financing 1,908 2,324
{Decreasc)/increase in cashin the year 40 () (808) 2,269

Refer to note on comparative figures on page 51.
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Company Balance Sheet

as at 31 December 2001

2001 2000
Notes $miflion $million
Fixed assets
Investments in subsichiary undertakings 22 9,243 7,908
Current assets
Amounts owed by subsidiary undertakings 72 327
Prepayments and accruals 37 28
Taxation 129 118
238 473
Creditors: amounts due within one year
Proposed dividend 329 298
Amounts owed to subsidiary undertakings 23 24
Other creditors, including taxation 88 36
440 358
Net current (liabilities)/assets (202) 115
Total assets less current liabiiities 9,041 8,023
Creditors: amounts due after more than one year
Undated subordinated loan capital 35 1,518 1,525
Dated subordinated loan capital 35 M 145
7,382 6,353
Capital and reserves
Called up share capital 37,39 861 719
Share premium account 39 2,761 1,807
Capital resernve 39 ] -
Revaluation reserve 39 3,636 3,268
Profit and loss account 39 119 459
Shareholders’ funds {including non-equity interests) 7,382 6,353

Refer to note on comparative figures on page 51.

These accounts were approved by the Board of Directors on 20 February 2002 and signed on its behalf by:

Sir Patrick Gillam, Chairman

E M Bavies, Group Chief Executive

P N Kenny, Group Executive Director

53




Principal Accounting Policies

Accounting Convention

The accounts of the Company and of the Group have been prepared
under the historical cost convention, modified by the revaluation of
certain fixed assets and dealing positions.

Group Accounts

The consolidated accounts of the Group comprise the accounts
ofthe Company and its subsidiary undertakings for the year ended
31 December 2001 and are drawn up in accordance with Part Vil
Chapter | of the Companies Act 1985 (the Act), applicable
Accounting Standards and the British Bankers’ Association's
Statements of Recommended Accounting Practice.

GCompany Accounts

The Company accounts are drawn up in accordance with
Section 228 of, and Schedule 4 to, the Act and applicable
Accounting Standards. As penmitted by Section 230 of the Act,

the Company's profit and loss account has not been included in
these financial staternenis.

Comparative Figures

With effect from 1 January 2001 the Group changed its reporting
currency from pounds stering 1o US doliars. Since most of the
Group’s business is in US dollars or currencies fnked to the US dollar
itis considerad that it is maost approptiate for the Group 1o prepare its
accounts in US dollars. The comparative figures have been translated
from pounds sterling into US dollars using the following principles:

Assets and liabilities have been translated at the rate of exchange
ruling on 31 December 2000.

Profits and losses and cash flows for the year ended 31 December
2000 have been translated at the average sterling exchange rate
against the US dollar during that period.

Bad and Doubtful Debts

Provisions for bad and doubtfid debts are held in respect of loans
and advances, including cross border exposures. The provisions
comprise two elements - specific and general.

Provisions against loans and advances are based on an appraisal
ofthe loan portfolic. Specific provisions are made where the
repayment ofidentified loans is in doubt and reflect an estimate
of the amount of loss expected. The general provision is for the
inherent risk ofloan losses which, atthough they have not been
separately identified, are known from experience 1o be present
inany toan portfolic. The amount of the general provision reflects
past experience and judgements about current conditions in
particular locations or business sectors.

Provisions are made against cross border exposures where
a country may experience or has experienced external liquidity
problems and doubts exist as to whether full recovery will

be achieved.

Provisions are applied to write off advances, in part or in whale,
when they are considered wholly or partly imecoverable.
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Interest on Joans and advances is accrued to income until such
time as reasonalile doubt exists about its collectability; thereafter,
and until all or part of the loan is written off, interest continues to
accrue on customers’ accounts, but is not included inincome.

Such suspended interest is deducted from loans and advances
onthe balance sheet.

Debt Securities, Equity Shares and Treasury Bills

Securities, including equity shares and treasury pilis, which are
intended for use on a continuing basis in the Group’s activities

are classified as investment securities. They include portfolios of
securities held in countries where the Group is required to maintain

a stock of liquid assets. investment securities are stated at cost less
any amounts written off in the event that their carrying value is not
fully recoverable. The cost of dated investment securities is adjusted
o reflect the amortisation or accretion of premiums and discourts on
acquisition an a straight-line basis over the residual period to maturity.
The amnortisation and accretion of premiums and discounts are
included ininterest income.

Securities other than investment securities are classified as dealing
securities and are held at market value. Where the market value of
such securities is higher than cost, the original cost is not disclosed
as its determination is not practicable.

Deferred Taxation

Provisionis made, on the labifity basis, for the tax effects arising from
all timing differences which are expected with reasonable probability
to crystallise in the foreseeable future. No provision is made for tax

which would be payabie on the distribution of the retained earnings
of subsidiary undertakings.

Equipment Leased to Customers and Instalment

Credit Agreements

Assets leased to custormers under agreements which transfer
substantially alt the risks and rewards associated with ownership,
other thant legal fitle, are classified as finance leases. The balance
sheet amount represents total minimum lease payments receivable
less unearned income. Income from finance Jeases is recognised
inthe profit and loss account in proportion to the funds invested.

Fixed rate instaiment credit agreements are treated in a similar
manner to finance leases.

Lease agreernents other than finance leases are classified as
operating leases. Operating leases are included inloans and
advances but are treated as fixed assets and depreciated over

the shorter of the lease termt and the estimated useful life of the
asset. The profits arising from operating leases are recognised in
the profit and loss account on a straight-fine basis over the duration
of each lease.

income arising from the residual inferest in instalment credit
agreements which have been scld is credited to the profit and loss
account as it accrues. Expenses incurred in generating this income
are deferred and amontised over the duration of the income flow and
in proportionta it.




Foreign Currencies

Assets and liabilities in foreign cunrencies are expressedin US dollar
terms at rates of exchange ruling on the balance sheet date, Profits
and losses eamed in foreign cumencies are expressed in US dollar
terms at the average exchange rate of each currency against US
dollar during the year. Exchange differences arising from the balance
sheet period end rate and the profit and loss average rate are taken
1o reserves. Gains or losses arising from positions taken to hedge
such profits and losses are included in the profit and loss account.

Translation differences arising from the application of closing rates

of exchange to opening net assets denominated in foreign currencies
are taken directly to reserves.

Exchange differences arising on the transtation of opening net
monetary assets and results of operations in areas experiencing
hyper-inflation are included in the profit and loss account.
Non-monetary assets in these areas are not retranslated.

All ather exchange differences arising frorm notral trading activities,
and on branch profit and dividend remittances to the United
Kingdom, are included in the profit and loss account.

Investments in Subsidiary Undertakings

Investments in subsidiary undertakings are stated inthe balance
sheet of the Company at the Company’s share of their attributable
net assets, together with any lang-tenm loans provided by the
Company to the subsidiary undertakings.

Off-balance Sheet Financial Instruments

Off-balance sheet financial instrumerits are valued with reference
to market prices and the resultant profit or lossisincluded inthe
profit and loss account, except where the posttion in the instrument
has been designated as a hedge when the profit or loss resuiting
frorn marking them to market is dealt with in the same way as the
accounting treatment applied to the position hedged.

Retirement Benefits

The Group operates some S0 retirement benefit schemes
throughout the world. Arrangements for retirement benefits for
members of staff are made in a variety of ways in accordance with
local regulations and customs. The major schemes, which caver
the majority of scherne members, are of the defined benefit type.

The pension costs ralating 1o these schemes are assessedin
accordance with the advice of qualified actuaries. The assets

of the schemes are generally held in separate funds administered
by trustees,

The cost of providing pensions and other post-retirement benefits

for employees is charged to the profit and loss account over their
expected working lives.

Sale and Repurchase Agreements

These are arrangements under which assets are sold by one party
to another on termns that provide for the sefler to repurchase the
assets in certain circumstances at a later date.

Where the substance of the transaction is that of a secured loan, the
sale and any apparent profit will not be recorded as such in the books
of the seller, but the proceeds of sale will be recorded as a deposit.

Swaps and Sales of Assets

Assets acquired through debt exchange transactions are included
in the accounts at the directors’ assessment of their fair value, Where
the asset represents exposure to a country which is experiencing
payment difficulties, itis stated at its principal amount and any provision
required to reduce the exposure toits fair value is included with other
provisions of a like nature.

Profits and losses on sales of agsets are calculated by reference
to their net carrying amount, whether at historical cost {less any
provisions made) or at a valuation, at the time of disposal.

Tangible Fixed Assets

Freehold and long leasehold premises (premises with unexpired
lease terms of 50 years or more) are included in the accounts at
their historical cost or at the amount of any subsequent valuation.

Leasehold premises with no long-term premiur value are
not revalued.

Land is not depreciated. Freehold pramises are amortised ona
straight-line basis over their estimated residual lives. Leasehold
premises are amortised over the remaining term of each lease:
on a straight-line basis.

Equipment, including fixed plant in buiidings, computers and
capitalised software development expenditure, is stated at cost
and is depreciated an a straight-line basis over its expected
economic life, which is six years on a weighted average basis.

Intangible Fixed Assets

Any purchased goodwil is capitalised and amortised ionil, ona
straight-line basis, over its estimated usefil life. The amortisation
period of capitalised goodwill is up to 20 years, being the period
averwhich the Group expects to derive aconamis benefit from the
assets. Purchased goodwill arising on consolidation in respect of
acquisitions before 1 January 1998 was written off through reserves
in the year of acquisition and has not been restated. Any goodwill
previously written off through reserves is charged through the profit
and loss account in the year of disposal.

Fees and Commissions

Fees or comrnissions which represent a payment for a service provided
in setting up a transaction, are credited to the profit and loss account
once they are receivable.

Fees or cormmissions which in substance amount to an additional
interest charge, are recognised over the life of the underlying
transaction on a level yvield basis,

Changes to Presentation
The Group has complied with the transitional arangements of
Financial Reporting Standard 17 ‘Retirernent Benefits' {FRS17")

which requires more detailed disclosure on retirement benefits
{see note 8).

For the year ending 31 Decernber 2002, the Group wili comply
further with FRS17 by disclosing the componernits of the defined
benefit cost and the return on pension scheme assets,
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Notes to the Accounts

1. Interest Receivable

2001 2000
Smillion Srvilion
Balances at central banks 7 5
Treasury bills and other eligible bills 253 314
Loans and advances to banks 1172 1,523
Leans and advances to customers 4,211 4,452
Listed debt securities 377 165
Unlisted debt securities 399 446
6,419 5,905
2. Interest Payable
2001 2000
$milion Smillion
Deposits by banks 649 748
Customer accounts:
Current and demand accounts 74 560
Savings deposits 131 132
Time deposits 1,783 2,222
Debt securities in issue 238 299
Subardinated loan capital:
Whally repayable within five years 24 18
Other 261 217
3,460 4198
3. Dealing Profits and Exchange
2001 2000
$miflion $miNion
Income from foreign exchange dealing 374 325
Profits less losses on dealing securities 22 25
Cther dealing profits and exchange 74 28
470 377
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4. Other Qperating Income

2001 2000
$million $million
Other operating incormne includes:
Share of profits arising on securitised instalment cradit agreement - 26
Profits less losses on disposal of investment securities 23 11
Dividend income 3 6
5. Administrative Expenses
2001 2000
On-going Restructuning Total
$million $million $rillion Smillion
Staff costs:
Wages and salaries 1,011 923 - 923
Social security costs 35 38 - 38
Other pension costs (pote 6} 54 47 3 50
Other staff costs 141 185 221 376
1,241 1,163 224 1,387
Premises and equipment expenses:
Rental of premises 149 156 - 156
Other premises and equipment costs 118 105 23 128
Rental of computers and equipment 18 18 - 18
285 279 23 302
Other expenses 735 €97 31 728
Total administrative expenses 2,261 2,139 278 2417

Other expenses includes $4.6 million (2000: $4.4 million} in respect of auditors’ remuneration for the Group of which $0.4 miflion
{2000 $0.5 million) relates to the Company. The auditors of the Company, KPMG Audit Flc and their associated firms, also received

$6.0 million {2000. $5.2 million) in respect of non-audit services provided to the Group's UK subsidiaries, including regulatory reviews,
capital raising activiies and assistance relating to business acquisitions and disposals.

6. Retirement Benefits

The total charge for benefits under the Group's retirement benefit schemes was $54 million {2000: $50 miliion), of which $32 million

(2000: $38 milion) was for defined benefit pension schemes, $20 million (2000; $2 milion) was for defined contribution pension schemes
and $2 million (2000: $3 million) was for post-retirement benefits other than pensions.

The financial position of the Group’s principal retirement benefit scheme, the Standard Chartered Pension Fund (the 'Fund') {a defined benefit
scheme) is assessed in the light of the advice of an independent gualified actuary. The most recent actuarial assessment of the Fund forthe
purpose of funding was performed as at 31 December 2000 using the projected unit method. The assumptions having the most significant
effect on the outcome of this valuation were:

Return fram investments held for pensioners

4.5 per cent per annum
Return from investments held for non-pensicners
before retirement 6.5 per cent per anhum
Return from investments held for non-pensioners
after retirement

5.5 per cent per annum
General increase in salaries 5.0 per cent per annum
Increase in pensions:
In deferment (where applicable) 2.5 per cent per annum
In payment” (pre April 1987 service) 2.5 per cent per annurm

Inpayment (post Aprit 1997 service) 2.5 per cent per annum
* Applies to discretionary increases only; guaranteed increases are assumed to be nil, except for GMPs.

Applying these assumptions, at the valuation date the market value of the assets of the Fund ($1,110 million) was sufficient to cover 116 per cent
of the benefits that had accrued to members (98 per cent including the allowance for discretionary benefitincreases). The Group is paying
additional contributions of $3.3 million per year over a period of ten years to ensure future discretionary increases are fully covered,
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6. Retirement Benefits continued

Pension costs for the purpose of these accounts were assessed
using the same method, but the assumptions were different in
several respects, In particular, the retum from investments held
for non-pensioners was 7 per cent per annum before retirement
and 6 per cent per annum after retirement, and the mortality table
used for members who had not yet retired was reappraised.

During 2001, payments of $11 million (2000: $23 milion) were
made to the Fund and the chargein these accounts for pension
costs attributable to the Fund was $3 million (2000: $14 million).
This was made up of areguiar cost of $& miliion (2000: $17 milion)
and a credit of $6 million (2000: cradit of $3 milion), baing the annual
cost of spreading the surplus using the straight-line method over a
ten year period {2000: 11.2 years). There were no material charges
in respect of benefit Improvements.

With effect from 1 July 1998 the Fund was closed to new entrants

and ali new employees are offered membership of a new, defined
contrbution scheme.

Charges to the profit and toss account in 2001 in respect of other
UK pension schernes amounted to $7 miliion (2000: $6 million).

The actuarial positions of the Group's principal overseas defined
benefit pension schemes have been assessed at various dates since
30 June 1998 by independent qualified actuaries. The total market
value of the assets of the schemes at their respective assessment
dates was $207 milion, and thetotal actuarial value of these assets
was sufficient to cover 85 per cent of the benefits that had accrued
to members after allowing for expected future increases in earnings.

Within this total, there were schemes which had deficits amounting
to $12 million.

The total charge to the profit and loss account in 2001 for all overseas
schemes was $44 million (2000; $30 milion), of which $29 milion
{2000 $24 million} was for defined benefit schemes, $13 mitlion
{2000: $3 million) was for defined contribution schemes and

$2 million {2000: $3 million) was for post-retirement benefits other
than pensions. The charge of $43 million comprises a regular

cost of $41 million, and anet charge of $2 million in respect of

the spreading of other surpluses and deficits. The charges have

the effect of eliminating the $12 million of scheme deficits over

no more than ten years.

Provisions for liabilities and charges (note 34) includes $27 million
(2000: $41 milkon) representing the excess of the accumulated
amount charged against the Group's profits in 2001 and previous
years in respect of pension costs compared with the contributions
paid into the schemes concemed, together with $12 million
(2000: $13 milfion) representing provisions for post-retirement
bengfits other than pensions.

The disclosures required under the transitional arrangements within
Financial Reporting Standard 17 ‘Retirement Benefits ' (FRS1T)
have been calculated by qualified independent actuaries based upon
the most recent full actuarial valuations updated to 31 December
2001, (The effective date of the full valuations range between 31 July
and 31 Decemioer 2000).
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The financial assumptions used at 31 December 2001 were:

Overseas Pension Post Retirement
UK Fund Schemes’ Medical 2
Rate of price inflation 250% 1.50--3.50% 2.00%
Rate of increasein salaries  5.00% 4.25-7.00% 4,25%
Rate ofincreasein pensions 2.50%  2.50-3.00% na
Discount rate 6.00% 5.75-12.00% 7.25%
Expected return
on assets (aggregate)  6.00% 7.00-12.00% n/a
Post retirement medicat
trend rate nfa nfa  12%in 2001,

decreasing by
1% increments
to 5% in 2008

T The range of assumptions shown are in respect of Hong Kong, India,
Jersey, Kenya and the US. They do not include those assumptions
used for Zimbabwe as they lie well outside these ranges.

? These values only cover the Post Retirement fedical Plan in the US,

The assetsin the schemes at 31 December 2001 were:

Overseas Pension Post Retirement
UK Fund Schemes! Medical?

$million $million $million

Equities 289 135 nfa
Bonds 712 73 nfa
Property 1 2 n/a
Other 49 10 nfa
Total market value of assets 1,051 220 n/a

The fellowing amounts at 31 December 2001 were measured in
accordance with FRS17:

Overseas Pension Post Retirement
UK Fund Schemes! Medical?
Smillion $million $mition
Total market value of the
schemes' assets 1,051 220 -
Present value of the
schemes' liabilities (1,044) (273) (13)
Surplus/{deficit) recognised
in balance sheet 7 53) {13}
Related deferred
tax (liability)/asset (2) 16 4
Net pensicon asset/(liability) 5 (37) @

If the above amounts had been recognised in the accounts,
the Group’s net assets and profit and loss account reserve at
31 December 2001 would be as follows:

$ million
Net assets excluding pension asséts 7,382
Pengion liability (59
Net assets inctuding pension assets 7,323
Profit and loss account excluding pension asset 3,710
Pension liability (59}
Profit and foss account 3,651




12. Eamings per Ordinary Share

20

2000
Average Average
number of numbaer of
Profit shates Amount Profit shares Amourk
$milfion (*000) pershare Srrilion 000 per share
Basic eamnings per ordinary share
Profit attributable 1o ordinary shareholders 631 1,128,407 55.9¢ 1,002 1,086,619 92.2c
Effect of dilutive potential ardinary shares
Convertible bonds 16 34,488 14 25,866
Options - 4,478 - 7,009
Diluted earnings per ordinary share 647 1,167,373 55.4c¢ 1,016 1,119,494 90.7¢

Headline earnings per ordinary share

The Institute of Investment Managernent and Research Statement of Investment Practice No 1 provides a definition of headline earnings,
a measure which has gained widespread acceptance. As this differs from eamings defined in Financial Reporting Standard 14 the table below

pravides a reconciliation.

2001 2000

$mitlion Smillion
Profit attributable to shareholders after preference dividends 631 1,002
Amortisation of goodwill 140 Ia!
Profits less fosses on disposal of investment securities (23) (i1
Profit on disposal of subsidiary undertakings - (5632)
Headline earnings 748 530
Headline earnings per crdinary share 66.3c 48.8¢c
Normalised earnings per ordinary share
The following table shows the calculation of nomalised headiine earnings per share, i.e. based on the Group's results excluding profit
on disposal of subsidiary undertakings and the charge for restructuring.

200 2000

$million $milion
Profit attributable to shareholders after preference dividends 631 1,002
Amortisation of goodwill 140 71
Profits less losses on disposal of investrnent securities {23) (11}
Profit on disposal of subsidiary undertakings - 532}
Restructuring charge - 323
Tax credit relating to restructuring charge ~ {81
Nommalised eamnings 748 772
Normalised earnings per ordinary share 66.3¢c 71.1¢
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13. Treasury Bills and Other Eligible Bills

2001 2000

$milion $miflien

Dealing securities 144 179
Investment securities 4,961 3,783
Total treasury bills and other eligible bills 5,105 3,962

The estimated rmarket value of treasury bills and similar securities held for investment pumposes amounted to $4,973 milion (2004: $3,783 milion).
Treasury bills and other eligibte bills include $5 million (2000: $108 milion) of hills sold subject to sale and repurchase transactions.
The change in the book amount of treasury bills and similar securities held for investment purposes comprised:

Amortisation
Historical of discounts/ Bogk
cost premiuvms amount
$million $million Smillion
At 1 January 2001 3,803 (20) 3,783
Exchange transtation differences {86) - {86)
Acquisitions 10,383 - 10,383
Maturities and disposals {9,128) (10) {9,138)
Amortisation of discounts and premiums - 19 19
AL 31 Decermber 2001 4,972 1) 4,961

At 31 December 2001, unamortised discounts on treasury bills and similar securities held for investrnent purposes amounted to $19 million
{2000: $21 million) and there were $3 million unamortised premiurns (2000: $2 miion).

14. Loans and Advances to Banks

2001 2000
Smillion Smilion

Repayable on demand 2,545 3,487

With a resiclual maturity of:

Three months or less 9,082 12,799
Between three moanths and one year 6,795 5,965
Between one and five years 775 1,159
Over five years 418 361
19,615 253,771

Provisions for bad and doubtful debts (note 17) (37) (12
19,578 23,759

Loans and advances to banks include balances with central banks and other regulstory authotities amourting 10 $1,288 million
(2000: $1,127 million) which are required by local statute and regulation,
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15. Loans and Advances to Customers

2001 2000
$mitiion $million
Repayable on demand 4,345 6,465
With a residual maturity of:
Three months or less 14,883 14,551
Between three months and one year 8,570 7,631
Between one and five years 10,466 10,189
Over five years 16,348 14,970
54,612 53,806
Specific provisions for bad and doubtful debts (note 17) ¢4 {1,134)
General provisions for bad and doubtful debts (note 17) {468} (468)
Interest in suspense (note 18} (225) (322}
53,005 51,882

There are loans of $4 million (2000; $nt} which are subordinated to the claims of other parties.

The Group's exposure to credit risk is concentrated in Hong Kong and the Asia Pacific region. The Group is affected by the general economic
conditions in the teritories in which it operates. The Group sets limits on the expasure to any counterparty, and credit risk is spread over a

variety of different personal and cormnmercial customers. The Group has outstanding residential mortgage oans to Hong Kong residents of
approximately $12.6 bilion (2000: $12.1 billion}.

The following table shows loans and advances to customers by each principle category of borrower's business or industry:

2001 2000

Oneto Morethan

One year five five
orless years years Total Total

$miliion Srmillion $million $million $rrilion
Loans to Individuals:

Mortgages

2,372 4136 12241 18,748 17,736
Cther 4,907 2,756 1,003 8,666 7,374
Consumer Banking 7,279 6,882 13,244 27415 25110
L oans o Govermments 520 152 250 922 1,225
Agriculture, forestry and fishing 601 30 6 637 595
Mining and quarrying 680 259 38 977 556
Manufacturing 6,809 1,083 449 8341 7,874
Electricity, gas and water 693 108 164 965 929
Construction 349 38 15 402 437
Commerce

3,849 295 95 4,239 6423
Transport, storage and communication

1,162 459 608 2,228 2,559
Financing, insurance and business services 4,523 455 201 5179 5,008
Other

1,103 430 634 2,167 1634
20,289 3,309 2460 26,058 27,240
(468)  (468)

Wholesale Bariking
General provisions

53,005 51,882

16. Assets Leased 1o Customers
2001 2000
$million Bmillion
Finance leases 457 273
instaiment credit agreements 787 681
1,244 954

Assets leased to customers are included in loans and advances to customers.

The cost of assets acquired during the year for leasing to customers under finance leases and instalment credit agreements amounted
to $159 milion (2000: $343 million).

The aggregate amounts of leasing income receivable, including capital repayments, under finance leases amounted to $161 mifion
{2000; $204 million) and under operating leases amounted to $nil (2000: $152 milion).
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17. Provisions for Bad and Doubtful Debis

2001

2000
Specific General Spedific General
$mifllion Senillion $milion $milion

Provisions held at 1 January 1,146 468 1,518 439

Exchange translation differences (12) - 20 -

Amounts written off {1,001) - (1,005) -

Recoveries of amounts previously written off 51 - 52 -

Acquisitions of subsidiary undertakings - - 165 32

Disposal of subsidiary undertakings - - 68) )

Other 35 - 48 -

New provisions 994 - 705 -

Recoveries/provisions no longer required (262) - (243) -

Net Charge against profit 732 - 462 ~

Provisions held at 31 December 951 468 1,148 468

The following table shows specific provisions by each principle category of horrower’s business or industry:

2001 2000
$million $milion

Loans to Individuals

Mortgages 74 40
Other 136 142

Consurner Banking 210 182

Loans to Governments 5 -

Agricutture, forestry and fishing 8 18

Mining and quarrying 39 4

Manufacturing 262 377

Electricity, gas and water 1 2

Construction 43 51

Commerce 218 314

Transport, storage and communication 13 13

Financing, insurance and business services 70 127

Other 45 46

Wholesale Banking 704 g52

Provision for bad and doubtful debts against loans and advances to customers (note 15) a14 1,134

Provisions for bad and doubtful debts against ioans and advances to banks (note 14) 37 12

Total provisions for bad and doubtful debts against loans and advances 951 1,146

Corporate loans and advances to customers against which provisions have been outstanding for two years or more are written down to their

net reglisable value.

18. Interest in Suspense

2001 2000
$million Smillion
At 1 January a1 M2
Exchange translation differences 4 31
Withheld from profit 229 223
Amounts written off 321) (293}
Acquisition of subsidiary undertakings - 23
Cther 22 15
At 31 December 337 411
Total interest in suspense relating to:
Loans and advances to customers (note 15) 225 322
Prepayments and accrued incoms 112 89
337 411




19. Non-performing Loans

200

2000
SCNB Other Total SCNB Cther Total

$million Smlllion Srlllion $roilion Smilion Smilion

Loans and advances on which interestis suspended 753 2,440 3,193 796 2,557 3,363
Specific provisions for bad and doubtful debts 69) (882) (951) (72} (1,074) (1,146)
Interast in suspense - {225) {225) - (322) (322)
684 1,333 2,017 724 1,161 1,885

The Group acquired Standard Chartered Nakornthon Bank (SCNB) (formerty Nakomthon Bank) in Septernber 1999, Under the terms of
the acquisition, net non-performing loans (NPLs) of $753 million are subject to a Loan Management Agreernent (LMA) with the Financial
Institutions Development Fund (FIDF), a Thal Government agency. Under the LMA, the FIDF has guaranteed the recovery of a principal
arnount of the NPLs of $520 million. The LMA also provides, inter alia, for loss sharing arrangements whereby the FIDF will bear up to

85 per cent of losses in excess of the guaranteed amount. The canying cost of the NPLs is reimbursable by the FIDF to SCNB every half year
for a period of five years from the date of acquisition.

Excluding the SGNB non-performing loan portfolio, specific provisions and interest in suspense together cover 45 per cent {2000: 55 per cent,
including provisions held against enhanced and other performing emerging markets debt) of total non-performing lending to customers.

iflending and provisions are adjusted for the cumulative amounts written off, the effective coveris 87 per cent (2000: 89 per centincluding
provisions held against enhanced and other performing emerging markets debt}.

2001 2000

Customers Banks Total Customers Banks Tetal

$million $miltion $million $rmilion $million $million

Gross loans and advances on which interest is suspended 275 - 275 374 - 374

Gross oans and advances on which provisions

have been raised 2777 141 2,918 2,937 42 2,979
Total gross loans and advances on which interest

is suspended 3,052 141 3,193 3,311 42 3,353

Income suspended in the period amounted to $287 million (2000: $282 million). Income recognised in the period was $58 million (2000: $59 million).

20. Debt Securities and Other Fixed Income Securities

2001
Book amount Bockamount Book amount Valuation
Investment Dealing Total debt Investment
securities securities securities. securities
$million $million $tmillion Smillion
Issued by public bodies:
Government securities 4,454 1,006 5,460 4,532
Other public sector securities 607 20 627 613
5,061 1,026 6,087 5,145
lssued by banks:
Certificates of deposit 3,872 61 3,933 3,841
Other debt securities 2,260 33 2,293 2,261
6,132 94 6,226 6,102
Issued by other issuers:
Bills discountable with recognised markets - 137 137 -
Other debt securities 3,252 269 3,521 3,258
3,252 406 3,658 3,258
Total debt securities 14,445 1,526 15,97 14,505
Of which:
Listed on a recognised UK exchange 4,208 - 4,208 4,219
Listed elsewhere 4,109 108 4,217 4,145
Unlisted 6,128 1,418 7,546 6,141
14,445 1,526 15,971 14,505
Book amount investment securities:

One year orless

7,063
Cnetofiveyears 6,370
More than five years 1,012

14,445
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20. Debt Securities and Other Fixed Income Securities continued

2000
Boak amount Book amount Book amount Valuation
Investment Deaiing Total debt Irvestment
securities securities securities securities
Smillion $million $million $million
Issued by public bodies:
Government securities 3911 584 4,495 3,956
ﬂr public sector securities 666 13 699 682
4,597 597 5,194 4,638
Issued by banks:
Certificates of deposit 2,639 46 2,685 2,635
QOther debt securities 743 15 758 744
3,382 &1 3,443 3,379
lssued by other issuers:
Bills discountable with recognised markets - 226 226 -
Other debt securities 97 66 883 917
17 292 1,208 917
Total debt securities 8,896 950 9,846 8,934
Of which:
Listed on a recognised UK exchange 248 - 248 250
Listed elsewhere 2,137 71 2,208 2,152
Unlisted 6,511 879 7,390 6,532
8,896 950 9,846 8,934
Book amount investment securities:
One year or less 4,901
Oneto five years 3,653
More than five years 301
Undated 41
8,806
Debt securities include $203 millign (2000: $127 million) of securities sold subject to sale and repurchase transactions.
The valuation of listed investmenits is at market value and of unlisted investments at directors’ estimate.
The change in the book amount of debt securities held for investment purposes comprised:
Amortisation
Historical of discounts/ Book
cost prefums amaunt
$mithion $million $millich
At 1 January 2001 8,598 2 8,896
Exchange translation differences (260) - {260)
Acquisitions 26,356 - 26,356
Maturities and disposals {20,572) 33 {20,539)
Amcrtisation of discounts and premiums - {8) (8
At 31 December 2001 14,422 23 14,445

At 31 December 2001, unamortised premiums on debt securities held for investment purposes amounted to $75 million (2000: $30 million)

and unamortised discounts amounted to $4 million {2000: $25 millien).
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21. Equity Shares and Other Variable Yield Securities

200

2000
Book amount Valuation Book amount Valuation
Investment Investment Investment Investrent
securities securities securities securities
$miltion $million Smillion $million
Listed on arecognised UK exchange 1 | - -
Listed elsewhere 10 12 21 21
Unlisted 98 98 82 82
100 111 103 103
One year or less - 3
One to five years 26 4
More than five years 4 -
Undated 79 96
108 103
The valuation of listed securities is at market value and of unlisted securities at directors’ estimate.
Income from listed equity shares amounted to $1 milion (2000: $1 million) and income from unlisted equity shares amounted to $2 million
{2000: $5 milion).
The change in the ook amount of equity shares held for investment puposes comprised:
Mistorical Book
cost Provisions amount
. $milfion $million $million
A1 Jdanuary 2001 12 () 103
Acquisitions 28 - 28
Disposals (7 - a7
Other ~ () (5)
At 31 December 2001 123 (14} 109
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22, Investments in Subsidiary Undertakings

Historical Revaluation
cost reserve Loans Total
$million $million $miflion $million
ALt January 2001 2,969 3,268 1,671 7,508
Exchange translation differences (1) - m 2
Additions 969 - - 969
Increase in net assets of subsidiary undertakings - 368 - 368
At 31 December 2001 3,937 3,636 1,670 9,243

At 31 December 2001, the principal subsidiary undertakings, all indirectly held and principally engaged in the business of banking and

provision of other financial services, were as follows:

Country and place of incorporation or registration

Main areas of operation

Group interest in

ordinary share capital
Standard Chartered Bank, England and Wales United Kingdom, Middie East, 100%
South Asia, Asia Pacific, Americas and,
through Group companies, Africa
Standard Chartered Grindlays Bank Limited, Australia Middle East and South Asia 100%
Standard Chartered Bank Malaysia Berhad, Malaysia Malaysia 100%
Manhattan Card Company Limited, Hong Kong Hong Kong 100%
Standard Chartered Nakornthon Bank Public
Company Limited, Thailand Thailand 75%
Banco Standard Chartered, Peru Peru, Venezuela, Colombia and Americas 77%
Details of all Group companies will be filed with the next annual return of the Company.
23. Results of Discontinued Operations
The following table shows the results of the continuing and discontinued operations in 2000:
2001 2000
Continuing Discontinued
Total operations  operations Totah
Smillion $rmillion Smillion Smilion
Interest receivable 6,419 6,573 332 6,905
interest payable (3460} {4049y (147} {4,198)
Net interest income 2524 185 2,709
Fees and commissions receivable 1,063 51 1,114

Fees and commissions payabie
Dealing profits and exchange
Other operating income

{150)

{76)

26

{226)
377

116
1,380 1 1,381
Net revenue 3,904 186 4,090
Administrative expenses:
Staff {61)
Premises (1G)
Other (25)
Depreciation and amortisation {16)
Total expenses:
On-going (2,585)| | (2,284) (107)| [(2,391)
Restructuring - 318 %) 323
Total operating expenses (2,5858) (2,602 1z @714
Operating profit before provisions 1,879 1,302 74 1,376
Provisions for bad and doubtful debts, contingent liabilities and commitments {731) (434) (36) {470)
Operating profit 1,148 868 38 906
Profit on disposal of subsidiary undertakings - 532 - 532
Profit before taxation 1,148 1,400 38 1,438
Taxation (378) (362) {15) {377)
Profit after taxation 770 1,038 23 1,061
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24. Intangible Fixed Assets

Goodwill
$million
Cost
At 1 January 2001 2411
Movements during the year 82
At 31 December 2001 2,493
Provisions for amortisation
At 1 January 2001 84
Arnortisation charged in the year 140
At 31 December 2001 294
Net book value at 31 Decermber 2001 2,269
Net book value at 31 December 2000 2,327
Movernents during the year relate to refinement of provisional fair values refating 10 business acquisitions in 2000.
Purchased gooadwill in respect of acquisitions in 1998 is being amortised on a straight line basis over ten years, and goodwill arising on
acquisitions in 1999-2000 s being amortised on a straight-ine basis over 20 years.
25, Tangible Fixed Assets
Premises Equipment Total
$million $million $million
Cost or valuation
A1 January 2001 774 638 1,412
Exchange fransfation differences (13) (22) {(35)
Additions 57 226 283
Disposals and fully depreciated assets written off (76) (118) (194)
At 31 December 2001 742 724 1,466
Depreciation
Accurmulated at 1 January 2001 134 3 435
Exchange translation differences 2 (8) {10}
Charge for the year 55 129 184
Attributable to assets sold or written off 39 (96) (135)
Accumulated at 31 December 2001 148 326 474
Net book value at 31 December 2001 594 398 992
Net book value at 31 December 2000 640 337 977
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25. Tangible Fixed Assets continued

2001 2000
$million $imilfion
Premises - analysis of net book value
Freehold 17 191
Long ieasehold 72 73
Short leasehold 351 376
594 B840
Premises — cost or valuation
At cost 606 625
At valuations made:
Prior 10 1996 17 18
1986 22 24
1999 97 107
742 774
On the historical cost basis, the book amount of premises amounted to:
Cost 679 705
Accumulated depraciation {144) {131}
Net book value 535 574

Valuations were carried out on an open market existing use basis by the directors based upon the advice of independent professional
valuers. The net book value of premises occupied by the Group for its own activities at 31 December 2001 was $594 milicn (2000: $640 million).
Cost or valuation of premises subject to depreciation at 31 December 2001 was $702 million {2000: $722 million).

The transtional provisions of FRS15 are being followed and the valuations of premises have not been updated since 31 December 1999,

26. Future Rental Commiiments Under Operating Leases
The Group’'s future annual rental commitments under operating leases are as follows:

2001 2000
Premises Equipment Premises Equipment
$million $onillion Srrilion Senilion
Annual rental on operating leases expiring:
Within one year 18 2 25 3
Between one and five years 65 4 61 3
Five years or more 14 - 30 2
97 6 116 8
The majority of lIeases relating 1o premises are subject 1o rent reviews.
27. Other Assets
2001 2000
ol ol
Mark-to-market adjustrments arising on foreign exchange and interest rate contracts 4,784 4,631
Hong Kong Government certificates ofindebtedness (note 42) 1,884 1,665
Assets awaiting sale 4 16
Deferred taxation (note 33) 32 30
Other 1,390 845
8,094 7,187

At 31 December 2000 other assets included balances relating to securitised loans and advances to custorners of $10 million which were
subordinated to the claims of other parties.
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28. Deposits by Banks

2001 2000
$rmillion Smillion
Repayable on demand 2,810 3,092
With agreed maturity dates or periods of notice, by residual maturity:
Three months cr less 7,342 5,141
Between three months and one year 1,042 2,096
_gei”,%e” one and five years 494 774
11,688 11,103
29, Customer Accounts
2001 2000
Smiliion $mitlion
Repayable on demand 22,135 19,252
With agreed maturity dates or periods of notice, by residual maturity:
Three months or less 39,210 38,849
Between three months and one year 5,331 5,857
Between one and five years 1,132 1,048
Over five years 47 31
67,855 65,037
30. Debt Securitiesin Issue
2001 2000
Certificates of Certificates of
deposit of Other debt ceposit of Other debt
$100,000 securities $100,000 secwrities
of more inigsue Totat or more irsIssue Total
$million $million $million Srnilion Smilion $million
By residuai maturity:
Three months or less 1,278 65 1,343 1,590 26 1,616
Between ihree to six months 1,204 37 1,241 322 3 353
Between six months to one vear 239 82 3 712 417 1,129
Between one and five years 594 84 678 1,350 - 1,350
Over five years - 123 123 - 85 85
3,315 391 3,706 3,974 559 4523
3. Structure of Deposits
The following table sets out the structure of Standard Chartered’s deposits in the principal geographic regions where it operates at
31 December 2001 and 31 December 2000:
2001 2000
Deposits by banks {note 28) 11,688 11,103
Customer accounts (note 29) 67,855 65,037
Debt securities inissue (note 30) 3,706 4,533
83,249 80,673
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31. Structure of Deposits continued

2001
Asta Pacific
Middie Americas,
Hong Other East & Other UK & Group Total
Kong  Singapore Malaysia Asia Pacific India South Asia Africa Head Cffice Deposits

$mitiion $million Smillion $million $milllion $million $miillion $mitlion S$million

Non interest bearing current

and demand accounts 1,207 901 728 439 672 980 714 669 6,310
Interest bearing current
and demand accounts 10,002 1,622 107 1,301 5 767 711 2,228 16,743
Savings deposits 582 437 579 1,042 518 1,040 372 220 4,790
Time deposits 16,687 7,078 2,824 4,565 2,798 3,672 461 9,831 47,916
Other deposits 4 253 303 1,099 57 205 190 1,673 3,784
Total 28,482 10,291 4,541 8,446 4,050 6,664 2,448 14,621 79,543
Deposits by banks {note 28) 1,001 1,028 472 2,051 1,115 1,208 67 4,656 11,688
Customer accounts (note 29} 27,481 9,263 4,069 6,395 2,935 5,366 2,381 9,965 67,885
28,482 10,2H1 4,541 8,446 4,050 6,664 2,448 14,621 79,543
Debt securities in issue (note 30} 1,305 81 245 363 82 - 3 1,627 3,706
Total 29,787 10,372 4,786 8,809 4,132 6,664 2451 16,248 83,249
2000
Asig Pacific
Middie Americas,
Hong Cther East & Cther UK & Group Total
Keng  Singapore Malaysia  Asia Pacific Incia  South Asia Africa Head Office Deposits
$million Semillion $million Smillion $millior: Smiion $rmillion Brillion $rmillion
Non interest bearing current
and demand accounts 1,002 813 935 383 599 809 452 394 5,387
Interest bearing current
and demand accounts 7.850 1,487 133 2,283 2 584 763 2,226 15,328
Savings deposits 924 449 597 916 473 882 341 15 4,597
Time deposits 18,482 6,385 2,472 4,447 2,466 3,292 417 9,363 47,324
Other deposits 3 2 591 812 108 200 34 2056 3,504
Total 28,261 9,136 4,728 8,541 3,646 5767 2,007 14,054 76,140
Deposits by banks (note 28) 1,584 478 555 2,335 831 795 69 4,446 11,103
Customer accounts {note 29) 26,667 8,658 4173 6,206 2815 4872 1938 9,608 65,037
28,261 9,136 4,728 8541 3,646 5,767 2,007 14,054 76,140
Debt securities in issue (note 30) 1,838 84 2t 372 85 1 13 2,119 4,533
Total 30,099 9,220 4,749 8,913 3,731 5,768 2,020 16173 80,673
32. Other Liabilities
2001 2000
$million Smilion
Mark-to-market adjustments arising on foreign exchange and interest rate contracts 4,792 4,573
Notes in circulation (note 42) 1,884 1,665
Short positions in treasury bills 210 177
Short positions in debt securities and equity shares 166 -
Current taxation 162 252
Proposed dividend 329 298
Ctner hiabilities 2,367 2,084
9,910 9,029

Short positicns in treasury bills and short pesitions in debt Securities and equity shares are stated at market value.
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33. Deferred Taxation

2001 2000
$million Sroilien
Deferred taxation comprises:
Accelerated tax depreciation 17 10
Premises revaluation 16 15
Specific provisions for bad debis (31) (30}
Other timing differences (34} (25}
32 {30)
Changes in deferved taxation balances during the year comprised:
A1 January (30) 49
Exchange translation differences 3 (5)
Charge against/{credit to) profit 22 (41
Other (27} (33)
At 31 Becember {32) (30}
The net deferred tax asset is included in other assets.
2001 2000
$miliion Sriffion
No account has been taken of the following potential deferred taxation assets:
Accelerated tax depreciation 52 54
Taxlosses carried forward 137 70
Provisions for bad debts 133 134
Other 1 0 10

No provision is made for any tax liability which might arise on the disposal of subsidiary undertakings at the amounts stated in these accounts,
other than in respect of disposals which are intended in the foreseeable future. As itis expected that substantialiy all such assets will be retained
by the Group, it is considered that no useful purpose would be served by attemplting Lo quantify the unprovided potential liability.

34. Provisions for Liabilities and Charges

Provision for
Provision for contingent
retirement liabilities and
benefits commitments Total
$miflion Smillion $million
A1 January 2001 54 16 306
Exchange translation differences 3) 1 8)
Charge against (credit to)/profit 54 M 53
Provisions utilised 62) (8} (198)
Other 4 1 (3)
At 31 December 2001 39 9 150

In August 2000, the Groug announced a major efficiency pragramme to improve efficiency and customer service. This involved a major

restructuring and re-shaping of the Group’s business. The intention is to utilise the remaining provision in 2002.
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35. Subordinated Loan Capitat

2001 2000
$million $rmillion
Undated - Company
Primary Capital Floating Rate Notes:
$400 milion 400 400
$300 million {Series 2) 300 300
$400 million {Series 3) 400 400
$200 milion (Series 4) 200 200
£150 million 218 225
1,518 1,525
Undated - Subsidiary undertakings
£200 mitlion Step-Up Notes 286 293
Undated subordinated loan capital - Group 1,804 1,818
Dated - Company
£97 million 1274 per cent Subordinated Unsecured Loan Stock 2002/2007 41 145
Dated - Subsidiary undertakings
$200 million Floating Rate Notes 2006 - 200
£30 million Floating Rate Notes 2003 44 45
£300 million 6.75 per cent Notes 2009 432 444
€600 million 5.375 per cent Notes 2009 526 550
$25 million Floating Rate Notes 2004/2009 25 25
$4 million Floating Rate Naotes 2001/2006 - 4
$325 mifion Floating Rate Notes 2005/2010 323 323
€575 miilion 4.5 per cent Notes 2010 498 521
$700 million 8.0 per cent subordinated notes 2031 688 -
Dated subordinated loan capital — Group 2,677 2,257
Dated subordinated loan capital - repayable:
Between ong and two years 1M 149
Between two and five years 348 200
Qver five years 2,188 1,808
Dated subordinated loan capital - Group 2,677 2,257
Total subordinated liabilities 4,481 4,075

Claims in respect of the Group’s loan capital are subordinated to the claims of other creditors.

On 17 March 2000, the Group issued at par €575 million of 4.5 per cent Subordinated Guaranteed Convertible Bonds via a Jersey incorporated
subsidiary, Standard Chartered Finance (Jersey) Ltd. The bondholders have the right 10 convert each bond {denominated in units of €1,000 face
value) into one fully paid €1,000 preference share in Standard Chartered Finance {Jersey) L.i1d at any time on or after 26 April 2000, These wil be
exchanged immediately for ardinary shares in Standard Chartered PLC at a ptice of 1,018.70 pence per ordinary share (the 'exchange price’,
which is subject to adjustment as set out in the offering circular). Unless previously redeemed, purchased and cancelled or converted, bonds

will be redeemed on 30 March 2010, although they may be redeemed at Standard Chartered’s option after 15 April 2005, They may be
redeemed earlier if 85 per cent of the bonds have been converted.

On 30 May 2001, the Group issued $7C0 million of 8.0 per cent subordinated notes due 2031, The notes were issued at a discount, which
will be amortised over the life of the notes {30 years). The notes can be redeemed prior to maturity at the option of the issuer.

$200 million suberdinated floating notes due 2006 {the 'Notes’) were redeermed by Standard Chartered Bank on 26 December 2001

(the '‘Redemption date”) pursuant to the Terms and Conditions of the Notes. The Notes were redeemed at 100 per cent of their principal
amount together with accrued interest 1o the Redemption date.

With the exception of the Bonds described above, none of the Group’s loan capital is secured or convertible.
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36. Minority interests
The change in minority sharsholders’ interests comprised:

Equity Non-equity Total

$million $million $million

AL January 2001 76 486 562
Exchange translation differences (3) (12) 15)
Additions 6 426 432
Retained profits 7 59 52
Other - 1 (30) {29)
At 31 December 2001 73 929 1,002

On 11 May 2001, the Group issued Tier 1 capital of £300 miflion of 8.103 per cent Step-up Callable Perpetual Trust Preferred Securities.
They are redeemable at the option of the Bank on 11 May, 2016 or on any coupon payment date thereafter. Dividends are set at arate of 8.103
per cent perannumuntil 2016, Theraafter they will be reset every five years as the aggregate of 4.275 per cant and the five year benchmark

gitt-rate, The preferred securities may at the Bank's option, be either exchanged or their terms varied so that they becorne Upper Tier 2
securities, upon the occurrence of certain tax or regulatory events.

©On 22 March 2000, the Group issued Tier 1 capital of €500 miflion of 8,16 per cent non-cumulative Trust Preferred Securities in Standard
Chartered Capital Trust 1 LR, a Delaware statutory business trust, representing a corresponding amount of 8.16 per cent Non-cumulative
Partnership Preferred Securities of Standard Chantered Capital 1 LP, a Delaware limited partnership in which Standard Chartered Bank

{'the Bank'} is the general partner. The securities may be redeemed at the option of the Bank inits capacity as general partner of the
Partnership in whole or {in certain circumstances) in part on 23 March 2010 or in whole or in part on any dividend payment date thereafter.
Dividends are fixed at 8.16 per cent for ten years and at Euribor plus 3.8 per cent thereafter. The securities wil be exchanged for preference
shares in Standard Chartered PLC in the event that they have not been redeemed by 2045, the Bank’s or Group’s total capital vatio is less
than the regulatory minimum or the Partnership is liquidated. The holders of the securities will have the right, subject to the Partnership’s right
of redermption, to exchange their securities for the cash proceeds of a sale of ordinary shares of Standard Chartered PLC on 23 March 2010.

37.Called-up Share Capital
Authorised

The authorised share capital of the Company at 31 Decermber 2001 was $4,427 million (2000: $2,296 million} made up of 2,632 million

ordinary shares of $0.50 each, 500 million non-cumulative preference shares of £1 each, 300 million non-cumulative preference shares of
$5 each and 1 million non-cumulative preference shares of €1,000 each.

Preference Preference Ordinary Ondinary shares
shares of $5each  shares of €1 each shares of 25p each of $0.50 each
Numberofshares Numberofshares Numberofshares  Number of shares Total
{000} {000} {000} 000} Smillion
Allotted, called-up and fully paid
At 1 January 2001 - 200,000 1,126,840 - 719
Exchange translation differences - - - - ©)
Redenomination of ordinary share capital - - {1,126,840) 1,126,840 144
Preference shares issued 1,000 - -~ - 5
Issued under employee share option schemes - - - 3,838 2
At 31 December 2001 1,000 200,000 - 1,130,678 861

~ Under the termsg of the share conversion on 18 January 2001, each ordinary shareholder of the Company recelved one new ordinary share of

$0.50 for each ordinary share of 25p each that they held before the conversion. The ordinary shares of 25p each were cancelled and share
certificaies for these shares are nolonger valid,

0On 26 June 2001 the Company issued one million non-cumulative Preferance Shares with a nominal value of $5 each at a price of $1,000 per
share. The Preference Shares rank pan passu inter se with the existing preference shares and in priority to the ordinary shares. Subject to

certain conditions, all or part of the Preference Shares may be redeemed at the opticn of the issuer, at dividend payrment dates on or after
Qctober 2006,

The non-curriilative 7% per cent and 84 per cent preference shares of £1 each are iredeemable and carry the right to repayrment of capital

inthe event of awinding up of the Company. They do not carry aright to vote at general meetings unless a dividend is unpaid or a resolution is
proposed at the meeting 1o vary their rights.

Up 1o 113,067,848 ordinary shares of $0.50 each, being part of the authonised share capital, may be issued under ihe emnployee
share schemes.
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37. Called-up Share Capital continued
Executive Share Option Schemes
As at 1 January 2001, there were options outstanding over 8,039,666 ordinary shares under the schermes. During the year options over

94,980 ordinary shares lapsed and aptions aver 980 427 ordinary shares wers exercisaed at various prices from 175.375 pence to 888 pence.
There were no options granted under these schemes during the year.

As at 31 December 2001, there were options outstanding over 6,964,259 ordinary shares which may be exercised on various dates up
1o 2009 under the rules of the schemes.

Supplemental Executive Share Option Scheme

As at 1 January 2001, there were options outstanding over 2,963,884 ordinary shares under the scheme. During the year no options over
ordinary shares lapsed and there were no exercises.

The exercise of these options will be finked to performance criteria.

As at 31 December 2001, there were opticns outstanding over 2,963,884 ordinary shares, which may be exercised on various dates
up to 2005 under the scheme rules.

1997 Restricted Share Scheme

As at 1 January 2001, there were allocations outstanding over 2,132,719 ordinary shares. During the year, allocations over 396,243 ordinary
shares were exercised. The following allocations were made:

Date allocation made Number of shares allocated Exercise period
2 April 2001 1,412,917  2003-2008
12 September 2001

283,424  2003-2008

As at 31 December 2001, there were allocations outstanding over 3,329,106 ordinary shares, with allocations aver 103,711 ordinary shares
having lapsed during the year.

2000 Executive Share Option Scheme

As at 1 January 2001 there were options outstanding over 5,403,178 ordinary shares under the scheme. During the year options over
89,041 ordinary shares lapsed and no options were exercised.

The following options were granted under the scheme:
Date option granted

Option price per share Number of shares under option Exercise petiod
2 April 2001 847.5p 7416074  2004-2011
12 September 2001 772.8p 128,709  2004-2011

The exercise of options granted during the year will be linked to performance criteria and a personal sharehoiding requirernent.

As at 31 December 2001, there were options outstanding over 12,858,920 ordinary shares which may be exercised at various dates
upto 2011 under the rules of the scheme.

2001 Performance Share Plan

InMay 2001 anew share plan was introduced to compliment the 2000 Execuitive Share Option Scheme.

The following options were granted under the Plan:
Date option granted

Nutnber of shares under option Exercise period
13 June 2001

669,750  2004-2011

The options granted under the 2001 performance shére plan are nil cost options. The exercise of options granted during the year will be linked
to performance criteria and a personal shareholding requirement. No options lapsed during the year and none were exercised.

As at 31 December 2001 there were options outstanding over 669,750 ordinary shares.

Savings Related Share Option Schemes
UK Scheme ’

The terms of the Group's savings related share option schemes were amended in 1996 so that existing and future options may be subscribed
for, at up to full market value, by a qualifying share owrership trust (QUEST which will deliver themto the employees on payment of the option
price. This makes the Group's subsidiaries more accountable for the cost of granting options. During the year 918,956 ordinary shares were
issued to the QUEST and options were exarcised over 1,304,162 ordinary shares at an average price to the employees of 381 pence per share,
with the price received by the Company from the QUEST averaging 865.7 pence per share. The difference between the exercise price and the
issue price was met by the Company's UK subsidiaries and has been included in the consolidated accounts as share premiurm.
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37. Called-up Share Capital continued
UK Scheme continued

AL January 2001, there were aptions outstanding over 3,354,551 ardinary shares under this scheme. During the year, options were exercised

over 1,304,162 ordinary shares at prices from 200 pence to 723 pence and 655,558 options were registered as having lapsed. The following
options were granted under the schemes:

Date option granted

Cpticn price per share Number of shares under option Exercise period
5 September 2001

687.5p 531,799  2004-2006

Asat 31 December 2001, there were opticns outstanding over 1,926,630 ordinary shares, which may be exercised at various dates up to
2007 under the rules of the schemes.

International Scheme
The Company's savings related share option scheme is now available in all countries where the Group operates.

At January 2001, there were 5,769,358 options outstanding under the scheme. During the year, 596,638 options were registered as having

lapsed. Options were exercised over 1,648,802 ordinary shares at prices from 334 pence to 727 pence and the following options were
granted under the scheme:

Date option granted Option price per share Number of shares under option Exercise period
27 April 2001 620.0p 531,287  2004-2(06
5 September 2001 B687.5p 2,304,726  2004-2006

As at 31 December 2001, there were options outstanding over 6,419,930 ordinary shares which may be exercised on various dates up
to 2006 under the scheme rules.

38. Shareholders’ Funds

2001 2000

Share Premises Profit Total Total

Share premium Capital revaluation andloss  shareholders’ shareholders'

capital account reserve resenve account funds funds

$million $million $million $mitlion Smillion $million Smillion

At 1 January 719 1,907 - 49 3,678 6,353 5,453
Exchange translation differences 9 - - 2 (108) (119 {543)

Transter from share premium as a result

of capital conversion 144 {149) 5 - - - -
Shares issued, net of expenses 7 984 - - - 991 840
Goodwill previously written off against reserves - - - - - - 25
Retained profit for the year - - - - 157 157 578
Capitalised on exercise of share options - 19 - - (19 - ~
Realised on disposal of premises - - - (2 2 - -
At31 Decernber 861 2,761 5 45 3,710 7,382 6,353
Equity interests 6,123 6,055
Non-equity interests 1,259 298
At 31 December 7,382 6,353

The cumuiative amount of premiums on the acquisition of subsidiary and associated undertakings writien off against Group reserves since
1973is $27 millicn (2000: $27 million). This excludes amounts in respect of businesses sold.

A substantial part of the Group's reserves are held in overseas subsidiary undertakings and branches principally to support local operations
or to comply with local regulations. If these overseas reserves were to be remitted, further unprovided taxation lisbiities might arise.
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39. Company Share Capital and Reserves

2001 2000
Share Profit Total Total

Share premium Capital Revaluation andloss  shareholders’ shareholders'

capitat account resetve reserve account funds funds

$milion $million Sraillion Smillion $mitlion $mition $rnilion

At 1 January 719 1,907 - 3,268 459 6,353 5,453
Exchange translation differences @ - - - - @ (422}

Transfer from share prermium as a result

of capital conversion 144 (149) 5 - - - ~
Shares issued, net of expenses 7 1,003 - - - 1,010 870
Increase in net assets of subsidiary undertakings - - - 368 - 368 378
Profit for the year - - - - 202 202 522
Dividends paid and propesed - - - - {542) {542) {448}
At 31 December 861 2,761 5 3,636 119 7,382 6,353
Equity interests 6,123 6,055
Non-equity interests 1,259 298
At 31 December 7,382 6,353
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40. Consolidated Cash Flow Statement

{a) Reconciliation between operating profit before taxation and net cash inflow from operating activities

2001 2000

$miillion $million
Operating profit 1,148 906
tems not involving cash flow:

Amortisation of goodwil 140 71

Depreciation and amortisation of premises and equipment 184 226

Amortisation of investments ) @7

Charge for bad and doubtful debts and contingent liabilities 731 470

Debts written off, net of recoveries (950} (953)

{Decreaselincrease in accruals and defesred income {66) 159

Decrease/(increase) in prepayments and accrued income 236 (340)
Adjustments for items shown separately:

Interest paid on subordinated loan capital 285 202
Net cash inflow from trading activities 1,697 714
Net increase in cheques in the course of collection Al {58)
Net decrease/{increase) in treasury bills and other eligible bills 1 (103)
Net decrease/{increase) in loans and advances to banks and customers 1,282 (5,630
Net increase in deposits from banks, customer accounts and debt securities in issue 3,805 7,925
Net increase in dealing securities {608) (a7
Net decrease/{increase} in mark-to-market adjustment 63 (106)
Net (decreaselincrease in other accounts (95) 1,479
Net cash inflow from operating activities 6,076 3,774
{b) Analysis of changes in cash

2001 2000
$million $million
Balance at 1 January 4,278 2,245
Exchange translation differences (121) {236)
Net cash {outflowlinflow (e08) 2,268
Balance at 31 December 3,649 4,278
(c) Analysis of cash
2001 2000
Smitlion $rillion
Cash and balances at central banks 1,004 791
Demand loans and advances to banks 2,545 3,487
3,549 4,278
{h Analysis of changes in financing during the year
2001 2000
Share Share Capital Loan Share Shara Loan
capital premium resarve capital capital premium capital
Smillion $million $million $million $rillion $milion $milion
Balance at 1 January 719 1,907 - 4,075 753 1,319 3,077
Exchange translation differences 9 - - (78) (60} {114) (121)
Transfer from share premium as a result

of capital conversion 144 (149) 5 - - - -
Share capital issued, net of expenses 7 984 - - 26 689 -
Capitalised on exercise of share options - 19 - - - 13 -
Issue of subordinated Ican capital, net of expenses - - - 688 - - 1,137
Repayment of subordinated liabilities - - - (204) - - (18)
Balance at 31 December 861 2,761 5 4,481 719 1,907 4,075
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41. Segmental information

By geographic Segment

The folowing tables set out profit and loss informnation, average loans and advances {0 customers, netinterest rmargin and selected balance
sheet information by geographic segrment for the years 2001 and 2000:

200
Asia Pacific
Middile Americas,
Hong Cther East & Other UK & Group
¥ong Singapore Malaysia AsiaPacific India  South Asia Africa  Head Office Total
$million $million Senitlion $miflion $million $million $miillion Smillion $million
Interest receivable 2,377 3 385 892 572 749 339 2,479 8,706
Interest payable (1,267) {601) (214) (573) (370) (462) {133) (2,127) (5,747)
Net interestincome 1,110 32 171 319 202 287 206 352 2,959
Fees and commissions receivable, net 301 95 a7 121 78 96 86 153 977
Dealing profits and exchange 50 40 20 90 42 55 62 1M 470
Other operating income {3) - 3 6 36 4 2 10 58
Net revenue 1,458 447 241 536 358 442 356 626 4,464
Costs (679} (205) (131 (404) (209) (207 (226) (384) (2,445)
Amortisation of goodwill {140) (140)
Total operating expenses ®79) {205) {131 {a04) {209) {207) (226) {524) (2,585)
Operating profit before provisions 779 242 110 132 149 235 130 102 1,879
Charge for debts, contingent liabilities
and commitments (257) (51) {130} (86) 27 {39) (13) (128} (731}
Profit before taxation 522 191 {20} 46 122 196 117 (26) 1,148
Loans and advances to customers
—average 21,233 6,311 3,555 5,520 1,809 4,102 1,007 9,198 52,835
Net interest margin (%) 3z 1.9 27 23 40 4.0 8.2 1.0 31
Loans and advances to customers
-period end 21,145 6,828 3,705 5,842 1,923 4317 969 8,476 53,005
Loans and advances to banks
- period end 1,227 2,315 607 3,184 398 1,704 325 9,818 19,578
Total assets employed 39,504 15,084 6,222 14,578 5,993 9,603 3487 41,180 135,661
Total risk weighted assets
and contingents 19,320 8,932 3,630 7,446 3,590 5,802 1,343 19,778 69,842

Totalinterast receivable and total interest payable include intra-group interest of $2,287 million. Total assets employed include intra-group
items of $24,724 milion and balances of $3,558 million which are netted in the Consolidated Balance Sheet. Total risk weighted assets and

contingents include $500 milion of balances and other supenvisary adjustments which are netted in the note on Capital ratios on page 34 in
accordance with regulatory guidelines.

Group central expenses and ather overhead costs have been distributed between segments in proportion to their direct costs, and the benefit
of the Group’s capital has been distributed between segments in proportion to their risk weighted assets. Asseis held at the centre have been
distributed between geographic segments in proportion 1o their total assets employed.

Business acquisitions have been made as part of the Group’s growth strategy. These activities are a result of carparate decisions made at the
centre and the amortisation of purchased geodwillis included in the Americas, UK and Group Head Office segment.

The geographic segment is based on the location of the office.
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41. Segmental Information continued

By Geographic Segment
2000
Asia Pacific
Widche Arnenicas,
Hang Other East & Other LIK & Group
Kong Singapae  Malaysia  Asia Pacific India.  South Asia Afica  Head Office Total
$million $million $milion $million Frniflion $milion Brrilion $million $million
Inferest receivable 2,51 825 347 972 383 818 408 2,969 9,023
Interest payable {1,595) {528) (154) 672) (240) {429) (203) (2,493) {6,314)
Net interest income 9086 297 193 300 143 189 205 476 2,709
Fees and commissions receivable, net 243 104 a8 138 55 71 104 125 888
Dealing profits and exchange 44 35 19 72 21 38 55 a3 377
Other operating income 3 - 3 7 54 5 4 40 116
Net revenue 1,186 436 263 517 273 303 368 734 4,090
Costs (553) (176) {116} (448} (132) (165) 212) (508) (2,297)
Amortisation of goodwill 71 7
Restructuring charge (323) (323)
Year 2000 costs {23) (23)
Tota! operating expenses 503) (176 {116) (448) (132) (155) 212 @22y (2,714)
Operating profit before provisions 643 260 147 69 141 148 156 (188, 1,376
Charge for debts, contingent liabilities
and comemitments (126} 20) (25} (60) @10 (28) (50 (130) {470)
Operating profit 517 240 122 9 110 120 106 (318) 906
Profit on disposal of subsidiary undertakings 532 532
Profit before taxation 517 240 122 a 110 120 106 214 1,438
Loans and advances to customers
—-average 18157 6,279 3,744 5,389 1,389 4073 1,084 9398 49513
Net interest margin (%) 29 2.2 3.6 25 4.1 28 8.5 1.5 3.1
Loans and advances to customers
- period end 20,615 6294 4,001 5,504 1,760 4,262 1,071 8,285 51,882
Loans and advances to banks
—pericd end 2,122 3,390 414 3,089 393 1,308 198 12,845 23,789
Total assets employed 38,280 14,233 6,222 13,549 4,447 9,321 2,863 37,761 126,686
Total risk weighted assets
and contingents 17,958 8,310 3,877 7.244 3,415 5,873 1,302 17,451 65,030

Totalinterest receivable and total interest payable include intra-group interest of $2,118 million. Total assets employed include intra-group
iterns of $21,790 milion and balances of $2,616 million which are netted in the Consolidated Balance Sheet. Total risk weighted assets and
contingents include balances of $564 million which are netted in the note on Capital ratios on page 35 in accordance with regulatory guidelines.

Group central expenses and other overhead costs have been distributed between segments in proportion to their direct costs, and the benefit

of the Group’s capital has been distributed between segments in proportion to their risk weighted assets. Assets held at the centre have been
distributed between geographic segments in proportion to their total assets employed.

The restructuring programme and the resclution of Year 2000 related technology issues have been managed from the centre as global
projects, and the cost of these initiatives are included in the Americas, UK & Group Head Office segment.

Business acquisitions have been made as part of the Group's growth strategy. These activities are a result of corperate decisions made at
the centre and the amortisation of purchased goodwillis included in the Americas, UK and Group Head Office segment.

The geographic segment is based on the location of the office.
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1. Segmental Information continued

By Class of Business
2001 2000
Consumer Wholesale Consumer Wholesale
Banking Banking Total Banking Banking Total
$million $million $million Smillion Smillion $million
Net interest income 1,720 1,239 2,959 1,618 1,091 2,709
Ctherincome 520 985 1,505 453 az8 1,381
Net revenue 2,240 2,224 4,464 2,071 2,018 4,090
Costs (1,254) (1,191) (2,445) (1,124} (1,173) (2,297}
Amortisation of goodwill (140) (71)
Restructuring charge - (323)
Year 2000 costs - {23)
Total operating expenses* (1,254) (1,191) (2,585) (1.124) (1,173) (2,714)
Operating profit before provisions 986 1,033 1,879 947 B46 1,376
Charge for debts, contingent liabifities,
and commitments (330} (4m) (731) (182) (288} (470)
Operating profit 656 632 1,148 765 558 906
Profit on sale of subsidiary undertakings - 532
Profit before taxation 1,148 1,438
Total assets employed 44,988 90,673 135,661 42,729 83,957 126,686

* Total operating expenses include $nif (2000: $323 million) restructuring charge, $140 million (2000: $71 millior) amortisation of goodwill

and $nil (2000: $23 million) of year 2000 costs. These costs are a result of global projects managed from the centre and corporate decisions
magdle at the centre and have not been attributed to business segments.

For the segmental information given above, Group central expenses and other overhead costs have been distributed between classes of
business in proportion to their direct costs and the benefit of the Group's capital has been distributed between classes af business in praportion
to their risk weighted assets. Total assets employed include intra-group items of $24, 724 million (2000: $21,750 million) and batances which are

netted In the summarised consolidated balance sheet of $3,558 millich (2000; $2.616 msillon} Assets held at the centre have been distributed
between classes of businesses in proportion 1o their total assets employed.

42. Secured Liabilities

2001 2000
$million $rnillion
Notes in circulation (note 32) 1,884 1,665

The notes in circulation were secured by the deposit of funds of $1,884 million (2000: $1,665 million) in respect of which Hong Kong Government

certificates of indebtedness were held {note 27).
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43. Capital Commitments
Capital expenditure approved by the directors but not provided for in these accounts amounted to:

2001 2000
Senillion $million
Contracted 29 6
Not contracted 32 6
44, Assets and Liabilities in Currencies Other than US dollar
2001 2000
S$million $million
Total assets denominated in:
US dollar 52,513 38,635
Other currencies 54,866 63,645
107,379 102,280
Total liahilities denominated in:
US dollar 52,750 39,535
QOther cumrencies 54,629 62,745
107,379 102,280

45. Contingent Liabilities and Commitments

The table below shows the contract or underlying principal amounts, credit equivalent amounts and risk weighted amounts of unmatured
off-balance sheet transactions at the balance sheet date. The contract or underying principal amounts indicate the volume of business
autstanding and do not represent amaunts at risk. The credit equivalent and risk weighted amounts have been calculated in accordance with
the Bank of England's guidelines implementing the Basel Accord on capital adequacy, after taking account of coffateral and guarantees received.

2001

2000
Contractor Contract or
underlying Credit Risk underlying Credit Risk
principal equivalfent weighted principal equivalent weighted
amount amount amount amount amount amount
$million $million Smillion $million Smilion $million
Contingent liabilities
Acceptances and endorsements 704 704 671 945 945 664
Guarantees and irevocable letters of credit 11,227 7,926 5,940 9,951 6,950 5,154
Cther contingent liabilities 3,645 2,352 1,895 3,526 2,344 1,812
15,576 10,982 8,506 14,422 10,239 7,630
Commitments
Documentary credits and short
term trade-related transactions 2,032 406 328 2,532 507 406
Forward asset purchases and
forward deposits placed a1 M 8 24 24 7
Undrawn formal standby facilities, credit lines
and other commitments to lend:
oneyear and over 6,487 3,244 2,358 6,977 3,489 2,077
Less than one year 34,062 - - 33,315 - -
42 622 3,691 2,694 42,848 4,020 2,490

Under the Basel Accord, credit equivalerd amounts, otained by applying credit conversion factors to the contract armount, are risk weighted

according to the nature of the counterparty. Undrawn loan commitments which are unconditionally cancellable at any time or which have a
maturity of less than one year have a risk weighting of zero,
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46, FairValues

These tables analyse the nctional principal amounts and the positive and negative fair values of the Group's derivative financial instruments.

Positive and negative fair values are the mark-to-market values of the derivative contracts adjusted for any amounts recognisedinthe

Consolidated Profit and Loss Account for non-trading items. Notional principal amounts are the amount of principal underlying the contract

atthe reporting date.
Fair values at the pericd end are representative of the Group's typical position during the period.

Tradiing activities are defined as posttions held in financial instrurments with the intention of benefiting from short-term rates or
price mavemernts.

The risk section of the Financiat Review on pages 27 to 34 explains the Group's risk management of derivative contracts.

20m

2000
Nationat Ngtional
principal Positive Negative principal Positive Negative
amounts fair value fair value arnounts fair value fair value
$million $million Smillion Sritlion Smillion Smilion
Trading book
Forward foreign exchange contracts 373,796 5,050 4,636 341,800 4,765 4,686
Foreign exchange derivative contracts
Currency swaps and options 56,327 760 776 33,067 699 677
Interest rate derivative contracts
Swaps 172,144 1,508 1,354 94,508 668 701
Forward rate agreements and options 73,051 158 114 37,528 72 64
Exchange traded futures and options 45,646 22 23 31,623 16 30
Total 290,841 1,688 1,491 163,656 756 7956
Equity and stock index derivatives 123 - - - -~ -
Total trading book derivative
financial instruments 721,087 7,498 6,903 538,523 6,220 6,158
Effect of netting (3,558) (3,558) (2,616) (2,616)
3,940 3,345 3,604 3,642
Non-trading activities are defined as positions held with respect to management of the Group's assets and lisbiities and related hedges,
2001 2000
Notional Positive Negative Notionai Pasitive Negative
principal fairvalue fair value principal fair value fair value
Smillion $million $million $million Smillion $mitian
Non-trading book
Forward foreign exchange contracts - - - 9 1 3
Interest rate derivative contracts
Swaps 1,639 7 7.341 29 10
Forward rate agreements and options 6 - 315 - -
Exchange traded futures and options 2,781 - 1 4,339 12 9
Total 4,426 2 8 11,995 41 19
Commodity derivative contracts 954 38 39 128 - -~
Total non-trading book derivative
financial instruments 5,380 41 47 12,132 42 22
2001 2000
Baok Market Baak Market
value value valua value
$million $tillion Srmillion $rmillion
Listed and publicly traded securities:
Financial assets 13,223 13,283 6,168 6,188
Preference shares 1,259 1,377 298 33
Other financiat liabilities 7,809 7,385 8,083 7,667
Financial liabilities 9,068 8,762 8,381 7,998

Financial assets include treasury bills, debt securities and equity shares. Other financial liabilities include debt securities in issue and subordinated

loan capital.




47, Credit Exposures in respect of Derivative Contracts
The residual maturity analysis of the notional principal amounts of derivative contracts, exciuding exchange traded futures and options,

held at 31 December 2001 and 2000 for trading and non-trading purpoeses is set out below:

2001 2000
Under Oneto Over Under Onato Qver
oneyear five years five years Total one year fiveyears five years Total
Smillion $millicn $mmillion $million Srniion $milion $million Bmillion
Forward foreign exchange and fareign
exchange derivative contracts :
Notional principal anmount 415,360 12,608 2,155 430,123 364,976 9,284 616 374,876
Net replacement cost 5,513 232 65 5,810 5,140 312 13 5,465
Interest rate derivative contracts
Noticnal principal amount 160,364 74,811 11,665 246,840 95,382 39,452 4,855 139,689
Net replacement cost 637 836 195 1,668 268 425 76 769
Equity and stock index derivatives
Notional principal amount 123 - - 123 - - - -
Net replacement cost - - - - - - - -
Commodity derivative contracts
Notional principal amount 424 530 - 954 128 - - 128
Net replacement cost 18 21 - 39 - - - -
Counterparty risk
Financial institutions 7,057 5,899
Non financial institutions 460 335
Total net replacement cost 7,517 6,234

The risk section of the Financial Review on pages 27 to 34 explains the Group's risk management of derivative contracts.
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48. Interest Rate Sensitivity Gap for the Non-Trading Book

This table shows the extent to which the Group's interest rate exposures on assets and fiabilities are matched but does not take into account

the cumency of the exposure or the effect of interest rate options used by the Group to hedge these exposures. tems are allocated to time
bands by reference to the earfier of the next contractual interest rate repricing date and maturity date.

2004
Non-trading book
Three Betweenthree Between six  Betweenone
months months and months and year and Morethan  Non-interest Trading
orless six monthg one year fiveyears five years bearing book Total
Smillion $mitlion Smillion $million $million $million $enillion $million
Assets
Cash, balances at central banks and
cheques in course of collection 374 - - - - 800 - 1,174
Treasury bills and other eligible bills 2,548 1,496 718 266 22 - 55 5,105
Loans and advances t banks 11,647 4617 2,103 276 16 896 23 19,578
Loans and advances to customers 44,158 3,753 1,904 2,707 468 - 15 53,005
Debt securities and equity shares 5,854 2,548 2,403 3,789 354 120 1,012 16,080
Other assets 165 5 86 25 2 7,256 4,898 12,437
Total assets 64,746 12,419 7,214 7,083 a62 9,072 6,003 107,379
Liabilities
Deposits by banks 9,208 784 487 613 - 585 " 11,688
Customer aceounts 55,417 2,862 2,530 1,065 5 5,725 251 67,855
Debt securities in issue 1,252 1,513 188 630 123 - - 3,708
Other liabikties 145 34 110 32 - 5,603 5,341 11,265
Subordinated liabilities 1,511 542 - - 2,466 (38)* - 4,481
Minority interests and sharsholders’ funds - - - - 842 7,542 - 8,384
Total liahilities 67,533 5,735 3,315 2,340 3,436 19,417 5603 107,379
Off balance sheet items (9,064} 1,043 225 4,855 2,941 - - -
Interest rate sensitivity gap {11,851) 7,727 4,124 9,578 367 (10,345) 400 -
Cumulative gap (11,851) (4,124) - 9,578 9,945 (400) - -

* Unamortised discount on the issue of subordinated loan capital.

The risk section of the Financial Review on pages 27 1o 34 explains the Group's isk management with respect 1o asset and liability management.
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48. Interest Rate Sensitivity Gap for the Non-Trading Book continued

2000
Non-trading book
Three Between three Betweensix  Betweenone
maonths months and months and yearand More than Non-interest Trading
oriess SiX monthns onée year fveyears fivg years bearing bock Tota
$milion Smiillion $milicn $million $million $million $million Srmillion
Assets
Cash, balances at central banks and
cheques in course of collection 325 ~ - - - 570 - 895
Treasury bills and other gligible bills 2,498 717 538 133 1 - 75 3,862
Loans and advances to banks 16,365 4,701 1,619 420 34 601 19 23,759
Loans and advances to customers 42,074 3,599 1,813 3,881 514 1 - 51,882
Debt securities and equity shares 1,839 1,336 1,852 3,856 410 115 441 9,949
Other asssts 55 - 7 - 1 7.248 4522 11,833
Total assets 63,156 10,353 5,929 8,290 960 8,535 5,057 102,280
Liabilities
Deposits by banks 8,811 441 523 738 - 485 125 11,103
Customer accounts 55,197 3,095 2,599 1,082 6 3,058 - 65,037
Debt securities in issue 1,752 352 1,084 1,205 85 55 - 4,533
Other liabilities 39 - - - - 6,139 4,439 10,617
Subordinated liabilities 468 1,048 508 246 1,645 (31 - 4,075
Minority interests and shareholders' funds - - - -~ 756 6,159 - 6,915
Total liabilities 66,267 4,936 4,805 3,371 2,492 15,845 4,564 102,280
Off balance shest items 385 188 &) © {558) - - -
Interest rate sensitivity gap (2,726) 5,605 1,118 4910 (2,090 7,310 483 -
Cumulative gap (2,726) 2,879 3,997 8,907 6,817 (493) - -

* Unamortised discount on the issue of subordinated loan capital.
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48. Non-Structural Cunrency Exposures

The Group does not maintain materiat non-trading open currency positions other than the structural curmrency exposures arising from its investment
in overseas operations and their related funding (see note 50).

The risk saction of the Financial Review on page 34 explains risk managament with respect to the Group's hedging palicies.

50. Structural Currency Exposures
The Group's structural cumency exposures were as follows:

2000

Borrowing Borrowing

inthe functional in the functional

cummency of the curency of the

units concerned units concerned
hedging the net Structural hedging the net Structural
Netinvestments investment cumrency Net investments investment currency
in overseas units inthe units exposures in overseas units inthe units exposures
$million Smillion $million $million $million Smillion

Functional currency of the business unit;

US dollar - - - 2,652 - 2,652
Singapore Doliar 4 - 4 751 - 751
Indian Rupee 278 - 278 477 - 477
Hong Kong Dollar - - - 440 - 440
Malaysian Ringgit 453 - 453 394 - 394
Thai Baht 20 - 20 312 - 312
UAE Dirham 316 - 316 268 - 268
Sterling 633 {725) (92) - - -
Other non US dollar 808 - 808 862 - 862
Total 2,512 (725) 1,787 8,156 - 6,156

The year ended 31 December 2001 is the first year in which we are reporting in US dollars. Up until the year ended 31 December 2000,
thereporting currency was Sterling.

Structural currency exposures for 2001 relate to net investments in non US dollar units. In the year ended 31 December 2000, structural
currency exposures refated 1o net investments in non Sterling units, which were all overseas.

Inthe year ended 31 December 2001, the Group's main operations in non US dollar units were Asia, Africa and the United Kingdom. The main
operating (or ‘functional’} currencies of its overseas business units therefore include Hong Kong Dollar, Malaysian Ringgit, Singapore Dollar
and Sterling. As the Group prepares its consolidated financial statements in US dollars, it follows that the Group's consolidated balance sheet
is affected by movements in the exchange rates between functional currencies and US dollars.

inthe year ended 31December 2000, the Group's main overseas operations were in Asia, Africa and Americas. The main operating
(or "functional’) curencies of its overseas business units therefore included US Dollar, Hong Kong Dollar, Malaysian Ringgit and Singapore

Dollar. As the Group prepared its consglidated financial statements in Sterling, it followed that the Group's consoiidated balance sheet was
affected by movernents in the exchange rates between functional currencies and Sterling.

These currency exposures are referred 1o as structural. Translation gains and losses arising from these exposures are recognised inthe
Consolidated Statement of Total Recognised Gains and Losses.

The risk gection of the Financial Review on page 34 explains the risk management with respect te the Group’s hedging poficies.
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51. Market Risk for the Trading Book

12 months to

12moenths to
31 December 31 December 31December 31 December
2001 2001 2000 2000
Average High Low Actual Average +High Low Actug!
$miillion $million Smillion $miillion Smilion Smillion $million $million
Daity value at risk:
interest rate risk 2.6 4.2 21 21 2.7 6.7 1.8 3.6
Foreign exchange risk 25 53 13 1.5 20 3.2 11 2.4
Total 5.1 9.5 35 3.5 4.7 8.5 3.0 5.8

This note should be read in conjunction with the risk section of the Financial Review on pages 27 to 34 which explains the Group's risk
management, including Value at Risk {VaR) and derivatives.

The Group measures the risk of losses arising from future potential adverse movernents ininterest and exchange rates, prices and volatiities

using VaR methadology. This methodology measures on a daily basis the estimated potential change in the market value or realisable value
of the portfolio during a specified period.

The total Group exposure shown in the table above is not a sum of the interest rate and exchange rate risks. The highest and fowest VaR
areindependent, and could have occurred on different days.

The Group uses a combination of variance-covariance methodology and historical simulation to measure VaR on its trading positions. In 2000,
most of the trading book was measured using the historical simulation with the remainder using the variance-covariance approach.

VaR is calculated for expected movements over a minimum of one business day and to a confidence level of approximately 97.5 per cent,
This confidence level suggests that potential daily losses, i.¢. in excess of the VaR measure, are only likely to be experienced six imes per year.

For derivative products and FX products the historic simulation method is used with an observation pericd of 250 days. The historical simulation
approach involves the complete revaluation of alf unmatured contracts to reflect the effect of historically observed changes in market risk

factors on the valuation of the current portfolio. This entails building a set of valuations of the portiolic and a set of changes in value relative
to the current market valuation, from which VaR car be derived.

The variance-covanance method used is based on statistical analysis of past interest and exchange rate moverments over the past two
to three years with greater weight given to more recent data.

Offsetling between exchange rate and interest rate exposures is not allowed. This approach is conservative, as the diversification effects
that would be implied if such offsetting were allowed, are likely to have the impact of reducing the overalt VaR.

The Group recognises that there are limitations to the VaR methodology. These include the fact that the risk factors may not fall within the
assumption of a Normal distribution, i.e. that a greater than expected numtber of observations may fall outside the stated confidence level,
Also the historical data may not be the best proxy for future price movements, either because the observation period does not include extreme
price movernents of, in some cases, because data is not available. Losses beyond the confidenceinterval are not captured by aVaR caiculation,
which therefore gives no indication of the size of unexpected losses in these situations. This is particularly relevant in the case of extreme market
movements, which may arise in periods of low liquidity, thus making the assumption that positions can be closed in a liquid market invalid.

To manage the risks arising from events which the VaR methodology does not capture the Group regularly back-tests and siress tests its main
risk exposures. In back testing actual profits and losses are compared with VaR estimates to track the accuracy of the predictions. Stress testing
involves valuing portiolios at prices which assume extreme changes in risk factors beyond the range of normal experience. Positions that
would give rise to potentially significant losses under a low probability stress event are reviewed by sehior management.
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52. Hedging instruments — Unrecognised Gains and Losses on Derivative Hedges

Gains and losses on derivatives used for hedging are recognised and reported in the profit and loss account and balance sheet in line with the
underlying items which are being hedged. At 31 December 2001, the unrecognised gains and losses on detivatives used for hedging where
the item being hedged had not been recognised were $41 milion and $47 million respectively.

2001

2000
Net gains/ Net gains/
Gains Losses {losses} Gains Losses (losses)
$miliion Smillion $million Smillion $million Smilfion
Unrecognised gains and losses at 1 January 42 22 20 9 10 (1)
Exchange translation differences - - - - 3 )
Gains and losses arising in previous
years recognised in the year (40) 20 {20 ) 3) -
Gains and losses arising in the year
but not recognised it 45 () 36 12 24
Unrecognised gains and losses at 31 December 41 47 (6) 42 22 20
Of which:
Gains and losses expected to be
recognised within 1 year 20 22 @ 28 16 12
Gains and losses expected 1o be
recognised in more than 1 year 2 25 L] 14 6 8
41 47 ()] 42 22 20
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Supplementary Financial Information

Average Balance Sheets and Yield

The following tables set out the average balances and yields for Standard Chartered's assets and liabilities for the years ended 31 December
2001 and 31 December 2000. For the purpose of the following table, average balances have generally been determined on the basis of daily
balances, except for certain categories, for which balances have been determined less frequently. The Company does not believe that the
information presented in this table would be significantly different had such balances been determined on a daily basis,

Average non Average
interest interest
eaming eaming interest Gross
balance balance ihcome yield
Year ended 31 December 2001 - $mitiion $million Smillion percent
Assets
Cash, balances at central banks and cheques in courss of collection 758 180 7 3.8
Treasury bills and other eligitte bills - 3,690 253 6.9
Gross loans and advances 1o banks 1,117 24,518 1,172 48
Gross loans and advances to customers 901 55,286 4,211 7.6
Provisions against loans and advances to banks and customers (2,404) (735) - -
Debt securities 14 13,799 776 5.6
Equity shares 59
Premises and equipment 942
Prepayments, accrued income and other assets 8,420
Totel average assets 9,807 96,738 6,419 6.6
Average non Average
interast intarest,
earning earning Interest Gross
balance balarce ncome yiekt
YYear ended 31 December 2000 Smillion Smillion $mitlion per cent
Assets
Cash, balances at central banks and cheques in course of collection 747 165 5 3.0
Treasury bills and cther eligible bills - 3,966 314 79
Gross loans and advances to banks g79 24,021 1,523 6.3
Gross loans and advances 1o customers 708 48,543 4 452 3.0
Provisions against loans and advances to banks and customers - (2,491} (693} - -
Debt securities 12 9,569 611 6.4
Equity shares 61
Premises and equipment oB4
Prepayments, accrued income and other agsets 7,143
Total average assets 8121 86,571 6,905 8.0
Average non Avetage
interest interest
bearing bearing interest Rate
balance balance expense paid
Year ended 31 December 2001 $million S$enillion $mitfion percent
Liabilities
Non interest bearing current and demand accounts 5,322 - -
Interest bearing current and demand accounts - 16,140 421 26
Saving deposits 45 4,703 132 2.8
Time depaosits 21 51,864 2,204 4.2
Other deposits 45 3,648 180 4.9
Debt securities inigsue 1,758 4,696 238 51
Accruals, deferred income and other liabilities 6,512 - - -
Subordinated liabilities:
Undated loan capital - 1,507 78 5.2
Dated foan capital - 3,413 207 6.1
Minority interests 727
Sharehelders’ funds 6,868
Total average liabilities and shareholders' funds 21,298 85,971 3,460 4.0
Net yield

26
3.1

Net interest margin
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Average non Average

interest rterest

bearing tearing Interast Rate

balanca balance expense paid
Viar ended 31 Decermiber 2000 $mition Smilion mition per cent
Liabilities
Nen interest bearing current and demand accounts 5,198 - - -
Interest bearing current and demand accounts - 14,320 649 45
Saving deposits 6 4,348 132 3.0
Time deposits 2 46,067 2,645 57
Other deposits 35 3.102 236 76
Debt securities in issue 1,669 4,871 299 6.1
Accrugls, deferred income and other liabiliities 5,289 - - -
Subordinated liabilities:

Undated loan capital - 1,514 108 7.1
Dated loan capital -~ 2,033 127 6.3

Minority interests 423
Sharehoiders’ funds 5,815
Total average liabilities and shareholders’ funds 18,437 76,255 4,196 55
Net yield 25
Net interest margin 3.1

Volume and Price Variances

The following table analyses the estimated change in Standard Chartered's net interest income attributable o changes in the average volume
of interest-earning assets and interest-bearing liabilities and changes in their respective interest rates for the periods presented. Volume and
rate variances have been determined based on movements in average balances and average exchange rates over the period and changesin
interest rates on average interest-earning assets and average interest-bearing liabilities, Variances caused by changes in both volume and rate

have been allocated to changes in volume.

Net
Increase/{decrease} increase/
in interest due to (decrease)
Volume Rate Ininterest
Year ended 31 December 2001 versus year ended 31 December 2000 $million $million Smiltion
Interest-earning assets
Cash and unrestricted balances at central banks 1 1 2
Treasury bifls and other eligible bills (19) (42) (61)
|.oans and advances to banks 24 (375) {351}
Loans and advances to customers 499 (713 (214)
Debt secunities and equity shares 238 (73) 165
Other assets (27) - 27
Total interest-earning assets 716 {1,202 (486)
Interest-bearing liabilities
Dated subcrdinated loan capital 84 @ 80
Undated subordinated Ican capital -~ (20) (30}
Interest bearing current and demand accounts 47 (275) (228)
Savings deposits 10 10 -
Time deposits 246 (688) {442}
Other deposits 34 (78) @4
Debt securities in issue 9 (51) {60)
Other liabilities (12) - (12
Total interest bearing liabilities 400 (1,136) (736)

N




Volume and Price Variances continued

Net

increasef(clecrease) increase/
in interest duato {decreass}
Velume Rate ininterest
Yaar ended 31 Decernber 2000 versus year ended 31 December 1999 $rnillion $million $miflion
Interest-earning assets
Cash and unrestricted balances at central banks - 3 3
Treasury bills and other eligible bills (111) 45 (66)
Loans and advances to banks 288 174 462
Loans and advances to customers 274 (6} 268
Debt securities and equity shares 183 20 203
Other assets (20) 20 -
Total interest-earning assets 614 256 870
Interest-bearing liabilities
Dated subordinated loan capital 56 7 49
Undated subordinated loan capital ) 28 21
Deposits from banks 99 95 194
Deposits from customers 309 191 500
Debt securities inissue 17 30 a7
Other liabitities (27) 24 3)
Total interest-bearing liabilities 447 361 808

.1
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Five Year Summary

2001

2000

1999

1968 1897
$million $rrillian Simillion $million $enifion
Operating profit before provisions 1,879 1,376 1,621 1,888 1,737
Provisions for bad and doubtful debls,
and contingent liabilities and commitments {731) {470 {801 {723} {256)
Operating profit 1,148 a0e 820 1,165 1,484
Profit before taxation 1,148 1,438 820 1,165 1,425
Profit attributable to shareholders 699 1,026 557 767 857
L cans and advances to banks 19,578 23,759 18,470 15,816 14,330
Loans and advances to customers 53,005 51,882 46,651 43,311 42319
Total assets 107,379 102,280 87,694 79,444 77,849
Deposits by banks 11,688 11,103 8,999 8,184 11,166
Customer accouris 67,855 65,037 56,941 50,252 45,446
Shareholders’ funds 7,382 6,383 5,453 4,631 4,212
Total capital resources™ 12,865 10,980 8,642 6,683 6177
Information per ordinary share
Basic earnings per share 55.9¢ 92.2¢ 50.8¢ 74.3¢c 84.1c
Headline eamings per share 66.3c 48.8¢ 53.7¢c 75.3¢c 101.0c
Nommalised earning per share® 66.3c 71.1¢c 53.7¢c 75.3c 81.7¢
Dividends per share 41.92¢ 38.105¢ 36.967¢ 34.395¢ 30.312¢
Net asset value per share 541.5¢ 537 .4c 483.4c 434.6¢c 390.9¢
Ratios
Post-tax return on ordinary shareholders’ funds-normalised basis®  12.3% 13.8% 11.8% 18.2% 26.6%
Basic cost to income ratio 57.9% 66.3% 57.9% 51.9% 51.7%
Cost ta incorne ratio — headline basis 55.1% 64.8% 57.0% 51.6% 51.7%
Cost to income ratio -~ nommalised basis 55.1% 56.9% 57.0% 51.6% 51.7%
Capital ratios:
Tier 1 capital 8.8% 7.0% 8.8% 8.2% 8.0%
Total capital 16.0% 14.0% 14.8% 12.7% 12.5%
“ Shareholders' funds, minoity interests and subordinated lcan capital.
2 Results on a normalised basis reflect the Growp’s results, excluding profits on disposal of subsidiary undertakings and chargas for restructuring.
a3




Principal Group Addresses

Head Qffice

Standard Chartered PLC

1 Alderrmanbury Square,

Lendon EC2v 758

Telephona: +44 (020) 7280 7500

Australia

Standard Chartered Bank

Australia Limited

Level 1, 345 George Street,

Sydnay, New South Wales 2000

(Postal address: GPQ Box 7042,

Sydney, NSW 2001), Australia

Telephone: +61 (02)9232 9333

Country Chief Executive Cfficer: Eugene Eliis

Bahrain

Standard Chartered Bank

Government Road,

PO Box 29, Manama,

Bahrain

Telaphona: +973 223636

Country Chief Executive Officer: Osman Morad

Bangladesh

Standard Chartered Bank

PO Box 538, 18-20 Motiheet Commercial Arsa,
Dhaka - 1000, Bangladesh

Telephone: +880 (02) 956 1465

Country Chief Executive Officer: Rumee Al

Botswana

Standard Chartered Bank

Botswana Limited

PO Box 498, 5th Floor,

Standard House, The Mall,

Gaborone, Botswana

Telephone: +267 360 1500

Country Chief Executive Officer; Andy Prebble

Brunei

Standard Chartered Bank

51-55 Jatan Suttan,

Bandar Seri Begawan BS8811,

Brunei Darussalam

(Postal address: PO Box 186, BS8670),
Brunei Darussalam

Teleptione: +673 (02) 242386/9

Country Chief Executive Officer: Simon Monis

Cambedia

Standard Chartered Bank

B9 Norodom Boulevard,

PO Box 465,

Phnom Penn,

Cambodia

Telephone: +B55 (23) 216685

Country Chief Executive Officer; Ong Teong Hoon

Cameraon

Standard Chartered Bank Camergon S.A.
Boulevard de la Liberté, BP 1784,

Douala, Cameroon

Telephone: 237 435 200

Gountry Chief Executive Officer: Greg Flstcher

China

Standard Ghartered Bank

35/F China Merchants Tower,

161 East Lujiazui Lu, Pudong District,
Shanghal 200120, China

Telephone: +86 (021) 5887 1230 Extn 7338
Country Chief Exacutive Officer: Staniey Wong

Hong Kong SAR

Standard Chartered Bank

Standard Chartered Bank Buiiding,

4-4A Des Voeux Road, Central,

(Postal address: GPO Box 21), Hong Kong
Telephone: +B52 2820 3333

Country Chief Executiva Officer; Pater Wong
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Colombia

Banco Standard Chartered Colombia

Calle 74 No. 6-65,

Cundinamarca,

Bogotd, Colombia

Telaphone: +57 (01) 326 4030

Country Chief Exacutive Officer: Hans Theiikuhl

Falkland lstands

Standard Chartered Bank

Box 166/597, Ross Road,

Stanlay, Faikland Islands

Telephone: 21352, +00 500 (UK only)
Country Chief Executive Officer: Keith Biles

The Gambia

Standard Chartered Bank Gambia PLC
Box 258, 8 Ecowas Avenue,

Banjul, The Gambia

Telephone: +220 227744

Country Chisf Executive Officer:
Onesimo.Jacob Mukurmba

Ghana

Standard Chartered Bank Ghana Limited
Standard Chartered Buiding,

Accra High Street, PO Box 768, Accra, Ghana
Telephone: +233 (021) 664591-8

Country Chief Executive Officer: Ebenezer Essoka

India

Standard Chartered Bank

Standard Chartered Grindlays Bank

‘90 Mahatrna Ghandi Road,

PO Box 725,

Mumbai, 400 001, India

Talgphone: +91 {022) 267 0162

fegional General Manager, India and Nepal:
Jaspal Bindra

Indonesia

Standard Chartered Bank

Wisrma Standard Chartered Bank,

Ji. Jend. Sudirman Kav.33-A, Jakarta 10220,
{Postal address: PO Box 57 JKWK

Jakarta 10350}, indonesia

Telephone: +62 (021} 251 3333

Country Chief Executive Officer: Ray Ferguson

Ivory Coast

Standard Chartered Bank Gote d'lvoire SA

23 Boulevard de la Republiqus,

17 BP 1141, Abidjan 17,

Cote d’voire

Telephone: +225 203032 00

Counry Chief Exscutive Officer: Christopher Knight

Japan

Standard Chartered Bank

21st Flooy, Sanno Park Tower,

2-11-1, Nagata-Cho,

Chiyoda-Ku, Tokyo 100-6155

Telephone: +81(03) 5511 1200

Country Chiaf Executive Officer: Julian Waynter

Jersay

Standard Chartered

Grindlays Offshore Financial Services Ltd
13-15 Castle Street, PO Box 766,

St. Heller, Jersey JE4 8ZH

Telephone: +44 {01534) 507000

Country Chief Executive Officer: Andrew Hunter

Jordan

Standard Chartered Grindlays Bank Limited
PO Box 9997, Shmeissani,

Amman 11191, Jordan

Telephone: +962 (06) 560 7201

Chief Executive Officer: Zahid Rahim

Kenya

Standard Chartered Bank Kenya Limited
Mot Avenue, Box 30003, Nairchi, Kenya
Telephone: +254 (02) 330200

Country Chief Executive Officer: Chris Low

Lebanon

Standard Chartered Bank s.a.l.

Dbaye 508 Building, Dbaye Highway,

PQ Box 70216, Artelias, Lebanan

Talephone: +861 ((4) 542474

Country Chief Executive Officer: Michele Cherenti

Macau

Standard Chartered Bank

8/F Offica Tower, Macau Landmark,

Avenida de Amizade, Z A PE.

PO Box 3014, Macau

Telephone: +853 786111

Country Chief Executive Officer: Abraham Wong

Malaysia

Standand Chartered Bank Malaysia Berhad
2 Jalan Ampang, 50450 Kuala Lumpur,
(Postal address: PO Bax 11001,

50732 Kuala Lumpur), Malaysia

Telephone: +60 (03) 2072 6555/7766
Country Chief Executive Officer: Mike Hague

Nepal

Standard Chartered Bank Nepal Limited
GPO Box 3990, Naya Banestwar

Telephone: +977 1 246753, 229 333

Country Chief Executive Officer: Rajeev Kulkarni

Nigeria

Standard Chartered Bank Nigeria Limited
Plot 105D, Ajose Adeogun Street,

Victoria Island, Lagos, Nigeria

Telephone: +234 (01) 262 6801-5

Country Chief Executive Cfficer: David Cutting

Oman

Standard Chartered Bank

PO Box 2353, Postal Code 112,

Fuwi Suttanate of Oman

Telephone: +968 703999, 703796, 703574
Country Chief Executive Officer:

Murtadha Mohamed Ali Kukoor

Paklstan

Standard Chartered Bank

Box 4896, lsmall torahim Chundrigar Road,
Karachi 2, Pakistan

Telephone: +92 (021) 241 6485-9

Country Chief Executive Officer: Azhar Hamid

Peru

Banco Standard Charterad

Av. E. Canaval y Moreyra 454,

Main Floor, San Isidre, Lima 27, Paru,
Telephone: +51 (01) 411 7000

Country Chief Executive Cfficer: Luis Jose Giove

Philippines

Standard Chartered Bank

6788 Ayala Avenue, Makati City,

{Postal address: PQ Box 1220,

Makati Central Post Office, Makati City), Phiippines
Telephone: +63 (02) 886 7888

Country Chief Executive Officer: Annernarie Durbin

Qatar

Standard Chartered Bank

Abdulah Bin Jasim Street, Box 29,

Doha, Qatar

Telephone: +974 414252

Country Chief Executive Officer: Arif Mansoor



Republic of Korea (South Korea)
Standard Chartered Bank

22nd Floor, Seout Finance Center Building,
63 Mooiyyo-Dong, Chung—Ku,

Seou 100-768, Repulic ot Korea
Telephone: +82 (02) 7506114

Country Chis! Executive Officer: Bl Gemnmel

Slerratecne

Standard Chartered Bank

Sierra Leone Limited

Head Office,

911, Lightfoot Boston Straat,

PO Box 1155, Frestown, Sierra Leone
Telephone; +232 [022) 226220, 225021
Country Chisf Executive Officer: Simon Millet

Singapore

Standard Chartered Bank

& Battery Road, Singapors 049909

{Postal address: PO Box 1901,

Singapore 903501)

Telephone: +65 6 225 8888

Country Chief Executive Officer: Euleen Goh

SriLanka

Standard Charterad Bank

PO Box 27, 17 Janadhipatnl Mawatha,
Colombo 1, 5+ Lanka

Jelephone: +94 (01326671, 433303
Country Chief Executive Officer: Wasim Saifi

Taiwan

Standard Chartered Bank

168 Tun Hwa North Road,

Taipei 105, Tawan

Telephona: +886 (02) 27166261, 2717 2866
Country Chisf Executive Officer: Jeffray Wiliams

Tanzania

Standard Chartered Bank Tanzania Limited
International House Praperty,

Comer Shaaban Robert and Garden Avenue,
PO Box 9011, Dar es Salaam, Tanzania
Telephone: +255 (22} 2122 160

Country Chisf Executive Officer: Stanley Tsikirayi

Thailand

Standard Chartered Bark

Standard Chartered Nakornthon Bank Public
Company Limited

90 Nerth Sathom Foad,

Sitom, Bangrak, Bangkok 10500, Thailand
Telephone: +66 (02) 724 4000

Gourtry Chief Executive Officer: Wishnu Mohan

Uganda

Standard Chartered Bank Uganda Limited

5 Speka Road, Kampala,

{Postal address: PO Box 7111, Kampala),
Uganda

Telephone: +256 (041) 258211/7, 34950519
Country Chiet Executive Officer: Richard Etemiesi

United Arab Emirates

Standard Chartered Bank

PO Box 999, Al Mankhoo! Road.,

Oubai, United Araly Emirates

Telephone: +971 (04) 5070 350/352
Caountry Chiet Exacutive Otficer: Andrew Dutf

United Kingdom

Standard Chartered Bank

1 Aldermanbrury Square,

London EC2V TSB

Telephone: +44 {020) 72807500

Country Chief Executive Officer: David Morgan

United States of America

Standand Chartered Bank

1 Evertrust Plaza, Jersey City,

Mo Jersey 07302, USA

Telephone: +1{212) 633 3400

Cauntry Chiaf Exagutive Officer: Jamas F. MeCaba

Venezuela

Banco Standard Chartered

Cantro Banavan, Tore D, Piso 5,

Avenida La Estancia, Urbanizacion Chuao,
Caracas 1060, Venezuela

Telephone: +58 (02} 12993 0522

Country Chief Executive Officer: Carlcs Rojas

Vietham

Standard Chartered Bank

Hanol Towers, Linit 8-01,

49 Hal BaTrung Street, Hanai, Vistnam
Telephone; +84 (04) 825 8970

Country Criief Executive Cfficer: Phillip Skevington

Zambia

Standard Chartered Bank Zambia PI.C
Standard House, PO Box 22228,

Cairo Road, Lusaka 10101, Zambia
Telephone: +260 {01) 229242/50

Gountry Chief Executive Officer; John Janes

Zimbabwe

Standard Chartered Bank Zimbabwe Limited
John Boyne House, PO Box 373,

38 Speke Avenue, Harare, Zimbabwe
Telephone: +263 (14) 752864/8, 753212/5

Country Chief Executive Cfficer; Washington Matsaira

Representative offices
{Full banking facitities not provided)

Argentina
Telgphone: (011} 4875 0500

Bahamas
Telephone: (32) 33428, 26887

Brazil
Telaphone: (021} 203 7000

Iran
Telephona: (021} 88 81 G18/¢

Laos
Telephone: (856) 21 414422

Mexico
Telephone: {05} 387 1300

Myanmar
Telephone: {01} 240260

South Africa
Telephone: {011) 484 7556/7

Standard Chartered branches/offices:

Argentina
Australia
Bahamas
Bahrain
Bangladesh
Botswana
Brazi

Brunet
Carnbodia
Cemaroon
China

Hong Kong SAR
Colombia
Falkland Islands
The Gambia
Ghana

Greece

India

Indonesia

Iran

Israel

Ivory Coast
Japan

Jersay

Jordan

Kerya

taos

Lebanon
Macau
Malaysia
Wexico
Myanmar
Nepal

Nigeria

Oman

Pakistan
Palesting

Peru
Philippines
Qatar

Republic of Korea (South Korea}
Sierra Lecne
Singapore
South Africa
Sritanka
Taiwan
Tanzania
“Thailand
Uganda

Unifted Arab Emirates
United Kingdom
United States of America
Venezuela
Vietnam
Zambia
Zimbabwe

The area codes provided are local.
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Shareholder Information

Dividend and Interest Payment Dates

Interim dividend
Ordinary shares Final dividend {provisional only}
Results and dividend announced 20 February 2002 7 August 2002
Ex dividend date 27 Feruary 2002 14 August 2002
Record date for dividend 1 March 2002 16 August 2002
Last date to elect for share dividend or to change standing instructions 19 April 2002 24 Septernber 2002
Dividend payment date 17 May 2002 15 October 2002
Preference shares 1st halt yearly dividend 2nd half yeany dividend
734 per cent Non-Cumulative Imedeemable Preference shares of £1 each 2 April 2002 1 October 2002
B4 per cent Non-Cumuilative Irredeemable Preference shares of ©1 each 2 April 2002 1 October 2002
8.9 per cent Non-Cumulative Iredesmable Preference shares of $5 each: dividends paid on the 1st of each calendar quarter.
Loan Stock 1sthalf yearly payment 2nd half yearly payment
127/ per cent Subordinated Unsecured Loan Stock 2002/2007 31 March 2002 30 September 2002

Annual General Meeting
The Annual General Meeting will be held at 12 noon on 2 May 2002 at Merchant Taylors' Hall, 30 Threadneedle Street, Londen EC2ZR 8JB.
Interim Results

The interim resufts will be announced to the L_ondon Stock Exchange, advertised in the national press and put on our website
(www.standardchartered.com).

ShareCare

ShareCare allows you to hold your Standard Chartered shares in a nominee account. Your shares can be held in electronic form so you will

ne longer have to worry about keeping your share certificates safely. If you join ShareCare you will stilt be invited to attend the Comparny’s AGM
and you will still receive your dividend at the same time as everyone else. ShareCare s free to join and there are no annual fees to pay. If you
would ke 1o receive more information please contact the shareholder helpline on 0870 702 0138,

Low Cost Share Dealing Service

We are pleased to be abie to offer you a postal dealing service through NatWest Stockbrokers Limited and the use of the Instant Share Dealing

Service which is available in many NatwWest branches. If you would like detalls of these services please contact NatWest Stockbrokers Limited on
0870600 2050".

Previous Dividend Payments

Dividend pear Cost of one fiew ordinary share
Dividend & financial year Payment date ordinary share under share dividend scheme
Interim 1997 17 October 1997 5.25p Na offer
Final 1997 29 May 1998 13.25p 884.3p
Interim 1998 16 October 1998 6.25p 587.2p
Final 1998 28 May 1999 14.50p 889.5p
Interim 1999 15 October 1999 8.75p 860.8p
Final 1999 26 May 2000 16.10p 797.9n
Interim 2000 13 October 2000 7.425p 974.3p
Final 2000 25 May 2001 17.71p No offer
Interim 2001 12 October 2001 12.82¢/8.6856p Mo offer

Bankers’ Automated Clearing System (BACS)

Dividends and loan stock interest can be paid straight into yaur bank or building society account. Please contact Computershare for a
rmandate form,

Registrars and Shareholder Enquiries

f you have any enquiries relating to your shareholding, please contact our registrar Computershare [nvestor Services PLC, at PO Box 82,
The Pavilions, Bridgwater Road, Bristol, BS92 7NH. There is a sharehelder helpling on 0870 702 0138. You can check your shareholding
at www.computershare.com.

Electronic communications

Ifin future you would like to receive the Report and Accounts electronically rather than by post, please register online at
www.standardchartered.com/investors. Then click on Update Shareholder Details and follow the instructions. You will need to have your
Shareholder or ShareCare Reference number when you log on. You can find this on your share certificate or ShareCare statement.

* Insofar as this reference constifutes an investrmant advartisement it has bean appraved by NatWest Stockirokars Uimited for the pumposes of Section 21 (2)b) of the Financial Servicas and

Markets Act 2000 oniy. NatWast Stockbrokers Limited is a member of the London Stock Exchange and is reguiated by the FSA, Telephone calls with NatWast Stockbrokers may be monétored
or recorded in order to maintain and improve senvice.
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