Standard Chartered PLC – Overseas Regulatory Announcement

Announcement by Korea First Bank of its 2004 Results

On 10 January 2005, Standard Chartered PLC (“the Company”) announced that Standard Chartered Bank had entered into an agreement to acquire the entire share capital of Korea First Bank. The acquisition, which is subject to certain conditions including regulatory consents, is expected to be completed by the end of April 2005.
On 11 March 2005, Korea First Bank announced their unaudited Financial Results for the twelve  months ended 31 December 2004.

The following is a copy of a further announcement released by Korea First Bank today.

The Company is issuing this announcement for information purposes only.

“Korea First Bank Reports Growth In Net Income
To KRW120 billion 
· Earnings before tax increases to KRW166.5 billion in 2004 from KRW93.1     billion in 2003 

· NPL ratio stable at 1.5% at December 31, 2004

· Maintains strong BIS capital ratio

· Completes a year of highly successful capital market transactions

Korea First Bank today announced net income after tax of W120.0 billion for 2004, an improvement of W133.5 billion from the net loss of W13.5 billion in 2003.  The 2004 results reflect an overall improvement in credit from 2003 with the total credit charges improving W116.9 billion (see the analysis of the credit performance presented below), and further growth in the loan portfolio, which drove an increase in interest income of W65.8 billion.  

Total revenues increased KRW59.4 billion, or 6.0%, from KRW988.3 billion in 2003 to KRW1,047.7 billion in 2004 driven by an increase of KRW5.9 trillion or 18.9% increase in the average balance of interest earning assets which grew to KRW37.0 trillion in 2004. The effect of the increase in interest earning assets was partially offset by a 21 basis point decrease in the net interest margin to 2.24% in 2004, from 2.45% in 2003, due primarily to the decreasing interest rate environment. Operating margin increased by KRW25.4 billion, or 7%, to KRW389.6 billion in 2004 with the increase in revenue being partially offset by a modest increase in operating expenses which grew 5.4%, to KRW 658.1 billion in 2004 of which KRW11.4 billion is related to the change of control. Earnings before tax increased by KRW73.4 billion, or 79%, to KRW166.5 billion in 2004 with an improvement in credit losses on the sales of NPLs contributing most to this improvement. 
Growth in interest earning assets was driven by loan growth which continued to be strong in 2004 despite the increased competition in the banking sector coupled with a relatively weak economic environment.  The declining interest rate environment during the year put interest margins under pressure as the Bank’s assets reprice at a faster rate than its liabilities.  However, with the advanced corporate and consumer credit risk management methodologies, which include focusing on pricing for risk, the Bank is well-positioned to manage the current  economic environment and realize benefits expected from a rising interest rate environment with the predicted  gradual economic improvement.  

The Bank has continued its focus on mortgage lending with total mortgage loans increasing by more than 55% in 2004 (including loans securitized in the Bank’s three mortgage-backed securities issuances during the year).  This growth has built a strong foundation for growth in profitability into the future. 
KFB remains one of the best capitalized financial institutions in Korea with a tier 1 capital ratio of 7.09% and a total capital adequacy ratio of 11.91%.  These levels are appreciably higher than the regulatory requirements for well-capitalized institutions, notwithstanding the strong asset growth during the year. The maintenance of appropriate levels of capital is a management priority, particularly in these uncertain economic times, as capital provides a solid foundation for the future anticipated asset growth and promotes depositor and investor confidence.  

The Bank completed a number of highly successful capital market transactions during 2004 to support its loan growth.  These include a hybrid tier I subordinated debt issuance of USD300 million completed in March and three mortgage loan securitization transactions totaling KRW1,930 billion in March, July and December.  The hybrid tier 1 deal received “Best Asian Subordinated Bond Deal” in “Euroweek’s” 2004 deal awards, and the bank’s third mortgage-backed securities issuance received “Best Cross Border Securitization” from both “Finance Asia” and “The Asset Asia” as well as “Best Securitization of Asian Assets” from “Structured Finance International”. These accomplishments in the capital markets demonstrate the bank’s recognition by the investor community and its success in balance sheet efficiency and diversified funding.

Korea First Bank has total assets of KRW41.7 trillion at December 30, 2004.  It has over 3.5 million customers served through its nationwide network of 406 branches and 3 overseas units.  The Bank is ranked BBB- by Standard & Poor’s, Baa3 by Moody’s and BBB+ by Fitch.
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Operating Results Amt %

Net interest income 830.8           765.0          65.8            8.6             

Net fees and commissions 216.8           223.3          (6.5)             (2.9)            

Total revenue 1,047.7        988.3          59.4            6.0             

Operating expense 658.1           624.2          (33.9)           (5.4)            

Operating margin 389.6           364.2          25.4            7.0             

Provisions for credit losses 150.3           113.9          (36.4)           (32.0)          

Net operating income 239.3           250.3          (11.0)           (4.4)            

Net non-operating income/(expense) (72.8)            (157.2)         84.4            N/M

Income before income tax 166.5           93.1            73.4            78.8           

Current income tax expense 1.1               0.4              (0.7)             N/M

Deferred income tax expense/(benefit) 45.4             106.2          60.8            57.3           

Income tax expense/(benefit) 46.5             106.6          60.1            56.4           

Net income 120.0           (13.5)           133.5          N/M

Loans net of loan provisions  30,419.0 26,790.7 3,628.3       13.5           

Total assets 41,712.7 39,480.7 2,232.0       5.7             

Deposits 27,488.1 27,196.9 291.2          1.1             

2004 2003

Better / (Worse)


The analysis of the credit performance for the past two years is presented as follows:
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Provisions for credit losses 150.3 113.9 (36.4) (32.0)

Loss on sale of NPLs (included in non-operating exps) 98.6 251.2 152.6 60.7

Gain on sale of NPLs (included in non-operating income) (0.7) 0.0 0.7 N/M

Total credit provisioning 248.2 365.1 116.9 32.0

Won in Billions / %

2004 2003

Better / (Worse)

”
_1172933104.xls
1.Selected financial data

		MANAGEMENT'S DISCUSSION & ANALYSIS

		SELECTED FINANCIAL DATA

		Years ended December 31

														2004				2003

														Won in Billions

		BANKING ACCOUNTS

		Operating Results

		Net interest income												830.8				765.0

		Net fees and commissions												216.8				223.3

		Total revenue												1,047.7				988.3

		Operating expense												658.1				624.2

		Operating margin												389.6				364.2

		Provisions for credit losses												150.3				113.9

		Net operating income												239.3				250.3

		Net non-operating income/(expense)												(72.8)				(157.2)

		Income before income tax												166.5				93.1

		Current income tax expense												1.1				0.4

		Deferred income tax expense/(benefit)												45.4				106.2

		Income tax expense/(benefit)												46.5				106.6

		Net income												120.0				(13.5)

		Balance Sheet

		Loans net of loan provisions												30,419.0				26,790.7										12/31/04		12/31/04		12/31/04

		Investment securities												7,050.7				7,072.0										3/29/04		7/29/04		12/6/04

		Other interest-earning assets												1,445.3				2,203.4

		Non-interest-earning assets												2,797.7				3,414.6										693,754,381,678.00		452,132,503,918.00		858,850,247,733.00

		Total assets												41,712.7				39,480.7										539,669,874,848.00		394,586,946,909.00		840,153,310,597.00

		Deposits												27,488.1				27,196.9										616,712,128,263.00		423,359,725,413.50		849,501,779,165.00

		Borrowings												1,554.6				1,892.3

		Finance debentures												8,824.6				5,695.0

		Other interest-bearing liabilities												687.6				1,420.7										277		155		25

		Non-interest-bearing liabilities												1,318.0				1,627.7										365		365		365

		Total liabilities												39,872.9				37,832.6

		Total shareholders' equity												1,839.8				1,648.1										468,025,368,572.19		179,782,897,093.40		58,185,053,367.47

		Total liabilities and shareholders' equity												41,712.7				39,480.7														705,993,319,033.06

		TRUST ACCOUNTS

		Guaranteed trust												455.9				446.3

		Performance trust												3,138.3				1,993.7

		Total guaranteed and performance												3,594.2				2,440.0

		Money trust												861.7				950.1				942

		CREDIT QUALITY				Won in Billions, %

		Reserve for loan losses												382.6				423.8

		Reserve as a percentage of gross loans												1.24%				1.56%

		NPL ratio												1.50%				1.53%

		KEY FINANCIAL RATIOS - BANKING ACCOUNTS

		Net interest margin												2.24%				2.45%

		Efficiency ratio												62.81%				63.15%

		Return on Average Assets												0.28%				-0.04%

		Return on Average Equity												6.87%				-0.82%

		BIS CAPITAL - CONSOLIDATED ACCOUNTS

		Tier 1 capital												7.09%				6.18%

		Tier 2 capital												4.82%				5.87%

		Total capital												11.91%				12.00%

		Headcount																Number

		Full Time Employees												4,205				4,180

		Total Employees												5,147				5,089





2.Net Income

		NET INCOME ANALYSIS

		Won in Billions / %		2004		2003		Better / (Worse)

								Amt		%

		Net interest income		830.8		767.6		63.2		8.2

		Net fees and commissions		216.8		220.7		(3.9)		(1.8)

		Total revenue		1,047.7		988.3		59.4		6.0

		Operating expense		658.1		624.2		(33.9)		(5.4)

		Operating margin		389.6		364.2		25.4		7.0

		Provisions for credit losses		150.3		113.9		(36.4)		(32.0)

		Net operating income		239.3		250.3		(11.0)		(4.4)

		Net non-operating income/(expense)		(72.8)		(157.2)		84.4		N/M

		Income before income tax		166.5		93.1		73.4		78.8

		Current income tax expense		1.1		0.4		(0.7)		N/M

		Deferred income tax expense/(benefit)		45.4		106.2		60.8		57.3

		Income tax expense/(benefit)		46.5		106.6		60.1		56.4

		Net income		120.0		(13.5)		133.5		N/M

		BANKING ACCOUNTS

				2004		2003		Better / (Worse)

		Operating Results						Amt		%

		Net interest income		830.8		765.0		65.8		8.6

		Net fees and commissions		216.8		223.3		(6.5)		(2.9)

		Total revenue		1,047.7		988.3		59.4		6.0

		Operating expense		658.1		624.2		(33.9)		(5.4)

		Operating margin		389.6		364.2		25.4		7.0

		Provisions for credit losses		150.3		113.9		(36.4)		(32.0)

		Net operating income		239.3		250.3		(11.0)		(4.4)

		Net non-operating income/(expense)		(72.8)		(157.2)		84.4		N/M

		Income before income tax		166.5		93.1		73.4		78.8

		Current income tax expense		1.1		0.4		(0.7)		N/M

		Deferred income tax expense/(benefit)		45.4		106.2		60.8		57.3

		Income tax expense/(benefit)		46.5		106.6		60.1		56.4

		Net income		120.0		(13.5)		133.5		N/M

		Loans net of loan provisions		30,419.0		26,790.7		3,628.3		13.5

		Total assets		41,712.7		39,480.7		2,232.0		5.7

		Deposits		27,488.1		27,196.9		291.2		1.1





3. NetInterestIncome

		NET INTEREST INCOME ANALYSIS

																		Won in Billions / %

						2004								2003

						Average				Interest				Average				Interest

						Balance		Rate		Total		%		Balance		Rate		Total		%

		Interest-Earning Assets

		Loans				28,554.2		6.29%		1,796.2		84.2%		23,070.3		6.69%		1,544.1		79.5%				5,483.9		23.8%		-0.40%		252.10		16.3%

		Securities				7,538.3		4.26%		320.8		15.0%		7,167.4		5.06%		362.8		18.7%				370.9		5.2%		-0.81%		(42.01)		-11.6%

		Due from banks				952.6		1.12%		10.7		0.5%		929.2		1.68%		15.6		0.8%				23.4		2.5%		-0.56%		(4.90)		-31.4%

		Other				0.0		N/M		6.6		0.3%		84.7		22.20%		18.8		1.0%				(84.7)		-100.0%		0.00%		(12.20)		-64.9%

		Total				37,045.1		5.76%		2,134.3		100.0%		31,251.5		6.21%		1,941.3		100.0%				5,793.6		18.5%		-0.45%		192.99		9.9%

																		Won in Billions / %

						2004								2003

						Average				Interest				Average				Interest

						Balance		Rate		Total		%		Balance		Rate		Total		%

		Interest-Bearing Liabilities

		Deposits				27,315.5		3.23%		883.2		67.8%		24,627.0		3.55%		873.5		74.3%				2,688.5		10.9%		-0.32%		9.70		1.1%

		Borrowings				1,854.5		3.03%		56.2		4.3%		2,552.2		3.04%		77.6		6.6%				(697.7)		-27.3%		-0.01%		(21.40)		-27.6%

		Financial Debentures				7,256.1		4.64%		336.5		25.8%		3,787.5		5.10%		193.2		16.4%				3,468.6		91.6%		-0.46%		143.30		74.2%

		Other				777.2		3.55%		27.6		2.1%		797.0		4.00%		31.9		2.7%				(19.8)		-2.5%		-0.45%		(4.30)		-13.5%

		Total				37,203.3		3.50%		1,303.5		100.0%		31,763.7		3.70%		1,176.2		100.0%				5,439.6		17.1%		-0.20%		127.30		10.8%

		Net interest earnings								830.8								767.6

		Net interest margin						2.24%								2.46%								0.21%

		Net interest spread						2.26%								2.51%								0.25%

																										1.3324736635

																										134.7				523.6

										672.9																8.5				570.1

										659						3,468.60										0.9406424581				46.5

										13.9						7,256.10														0.0888082506

										2.1%						3,787.50

																0.9158019802





4.Non-Interest Income

		FEES AND COMMISSIONS

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Credit Card Fees		139.3		172.4		(33.1)		(19.2)

		Operation fees		46.8		43.2		3.6		8.3

		Foreign exchange fees		34.8		31.0		3.8		12.3

		Third party fees		18.6		11.8		6.8		57.6

		Loan & guarantee fees		17.1		3.5		13.6		388.6

		Trust account revenue		12.8		17.1		(4.3)		(25.1)

		Securities		13.7		3.9		9.8		251.3

		Other		(3.7)		(4.6)		0.9		(19.6)

		Subtotal		279.4		278.3		1.1		0.4

		Contribution to credit guarantee fund		24.1		20.0		(4.1)		(20.5)

		Insurance expense of deposits		38.6		35.0		(3.6)		(10.3)

		Total		216.8		223.3		(6.5)		(2.9)





5.Operating Expenses

		OPERATING EXPENSES

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Salary and labour-related expenses		375.3		344.8		(30.5)		(8.8%)

		Administrative expenses		173.8		171.3		(2.5)		(1.5%)

		Depreciation, amortization and other expenses		108.9		108.1		(0.8)		(0.7%)

		Total operating expenses		658.1		624.2		(33.9)		(5.4%)

						Comp		6.7		36.1		42.8		18.6%

						other		3.7		59.5		63.2		6.2%

						rent		3.1		30.5		33.6		10.2%

						Legal		-9.5		9.6		0.1		-99.0%

						consult		-2.4		4.1		1.7		-58.5%

						depn		2.9		75.9		78.8		3.8%

						lease		1.7		5.9		7.6		28.8%

						bus prop		-2.9		42.2		39.3		-6.9%

						intange		5.2		14		19.2		37.1%

						tax		-2.1		32.2		30.1		-0.0652173913

								-1.1		13.8		12.7		-0.0797101449





6.Non-operating Inc

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Non operating income		50.4		129.8		(79.4)		(61.2)

		Share of income of affiliates		2.0		2.3		(0.3)		(13.0)

		Gain on the sale of investment securities		14.4		65.2		(50.8)		(77.9)

		Rental fees received		11.7		11.2		0.5		4.5

		Gain on sales of NPLs		0.7		0.0		0.7		N/M

		Other		21.6		51.1		(29.5)		(57.7)

		Non operating expenses		123.2		287.0		163.8		57.1

		Early retirement plan		7.9		4.9		(3.0)		(61.2)

		Loss on sales of NPLs		108.0		251.2		143.2		57.0

		Loss on sale of fixed assets		0.5		0.3		(0.2)		(66.7)

		Non-operating legal expenses		0.8		0.9		0.1		11.1

		Other		6.0		29.7		23.7		79.8

		Net non-operating income / (expenses)		(72.8)		(157.2)		84.4		53.7

				148.2		113.9

				255.5		365.1		109.6		30.0

				45.3		7.8

				210.2		357.3		147.1

								0.4116988525

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%						74.7126436782

		Provision for credit losses before GAAP change		224.5		329.9		105.4		31.9

		Adjustment required for change in GAAP		(74.2)		(216.0)

		Provision for credit losses		150.3		113.9		(36.4)		(32.0)

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Provision for credit losses		150.3		113.9		(36.4)		(32.0)

		Loss on sales of NPLs (included in non-operating exps)		98.6		251.2		152.6		60.7

		Gain on sales of NPLs (included in non-operating income)		(0.7)		0.0		0.7		N/M

		Total credit provisioning		248.2		365.1		116.9		32.0

				45.3		7.8

				202.9		357.3		154.4		43.2





6a. Reserve ratios

		

				Retail loans:				Credit card loans and receivables:

				Before change		After change		Before change		After change

		Normal		0.5% and above		0.75% and above		0.5% and above		1% and above

		Precautionary		2% and above		5% and above		2% and above		7% and above

		Substandard		20% and above		20% and above		20% and above		20% and above

		Doubtful		50% and above		55% and above		50% and above		60% and above

		Loss		100%		100%		100%		100%





7.Balance Sheet

		ASSET ANALYSIS

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Loans net of provisions		30,419.0		26,790.7		3,628.3		13.5%

		Securities		7,050.7		7,072.0		(21.3)		(0.3%)

		Other interest-earning assets		1,445.3		2,203.4		(758.1)		(34.4%)

		Non-interest-earning assets		2,797.7		3,414.6		(616.9)		(18.1%)

		Total assets		41,712.7		39,480.7		2,232.0		5.7%

				1,796.7		277.2

				43,232.2

				3,751.5		9.5%

		LOAN ANALYSIS

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Corporations		3,174.3		3,477.2		(302.9)		(8.7%)

		SME		7,801.4		6,313.3		1,488.1		23.6%		0.1210561258		1,796.7		6,214.20		0.5623150637

		Consumers		19,178.5		16,762.6		2,415.9		14.4%		4,212.6		0.2513094627		11,051.10

		Other		650.6		665.0		(14.4)		(2.2%)		20,975.2

		Banking Total Loans		30,804.8		27,218.1		3,586.7		13.2%				20325.3		629.50		20.4		11626.3		32,601.50

		Trust Total Loans		43.9		36.4		7.5		20.6%				15589								0.6234467739

		Total Loans		30,848.7		27,254.5		3,594.2		13.2%				4736.3

														0.3038232087

		FUNDING ANALYSIS														0.2357087419

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Deposits		27,488.1		27,196.9		291.2		1.1%

		Borrowings		1,554.6		1,892.3		(337.7)		(17.8%)

		Finance debentures		8,824.6		5,695.0		3,129.6		55.0%

		Other interest-bearing liabilities		687.6		1,420.7		(733.1)		(51.6%)

		Non-interest-bearing liabilities		1,318.0		1,627.7		(309.7)		(19.0%)

		Total liabilities		39,872.9		37,832.6		2,040.3		5.4%

		Shareholders' equity		1,839.8		1,648.1		191.7		11.6%

		Total funding		41,712.7		39,480.7		2,232.0		5.7%

		* For 2003, Financial Debentures												1532.9

		** For 2003, Others												9782.4

														11315.3

														0.1354714413





7.Balance Sheet
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8.BIS
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9.Trust

		BIS Capital Ratios

				Dec 2004				Dec 2003

		Tier 1		7.09%				6.18%

		Tier 2		4.82%				5.87%

		Total Capital Adequacy Ratio		11.91%				12.00%

		Risk Adjusted Capital		3,284.5				2,966.3				318.2		0.1072716853

		Risk Weighted Assets		27,567.9				24,718.2				2,849.7		0.1152875209

		Tier 1		1984.4				1526.6				457.8		0.2998820909

		Tier 2		1311.5				1449.9				-   138.4		-0.095454859

												500,000,000.00		1,500,000.00





Cards

								Won in Billions / %

				2004				Better / (Worse)

						2003		Amt		%

		Payment for guaranteed returns		0.0		0.0		0.0		N/M

		Trust management fees		12.8		17.1		(4.3)		(25.1%)

		Early termination fees		0.0		0.0		0.0		N/M

		Total		12.8		17.1		(4.3)		(25.1%)





		

				EOP				AVG

				Y2003		Y2004		Y2003		Y2004

		Credit sale

		-pay in full

		-installment

		Purchasing

		Cash Advance

		Others

		Card receivables

		Card loans

		Txn Volume

				Y2003		Y2004

		Pmt in full		2069938		2142315

		Installment		755269		549503

		Cash Advance		3162151		2046814

				5987358		4738632

		CIF		1474243		1106556
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1.Selected financial data

		MANAGEMENT'S DISCUSSION & ANALYSIS

		SELECTED FINANCIAL DATA

		Years ended December 31

														2004				2003

														Won in Billions

		BANKING ACCOUNTS

		Operating Results

		Net interest income												830.8				765.0

		Net fees and commissions												216.8				223.3

		Total revenue												1,047.7				988.3

		Operating expense												658.1				624.2

		Operating margin												389.6				364.2

		Provisions for credit losses												150.3				113.9

		Net operating income												239.3				250.3

		Net non-operating income/(expense)												(72.8)				(157.2)

		Income before income tax												166.5				93.1

		Current income tax expense												1.1				0.4

		Deferred income tax expense/(benefit)												45.4				106.2

		Income tax expense/(benefit)												46.5				106.6

		Net income												120.0				(13.5)

		Balance Sheet

		Loans net of loan provisions												30,419.0				26,790.7										12/31/04		12/31/04		12/31/04

		Investment securities												7,050.7				7,072.0										3/29/04		7/29/04		12/6/04

		Other interest-earning assets												1,445.3				2,203.4

		Non-interest-earning assets												2,797.7				3,414.6										693,754,381,678.00		452,132,503,918.00		858,850,247,733.00

		Total assets												41,712.7				39,480.7										539,669,874,848.00		394,586,946,909.00		840,153,310,597.00

		Deposits												27,488.1				27,196.9										616,712,128,263.00		423,359,725,413.50		849,501,779,165.00

		Borrowings												1,554.6				1,892.3

		Finance debentures												8,824.6				5,695.0

		Other interest-bearing liabilities												687.6				1,420.7										277		155		25

		Non-interest-bearing liabilities												1,318.0				1,627.7										365		365		365

		Total liabilities												39,872.9				37,832.6

		Total shareholders' equity												1,839.8				1,648.1										468,025,368,572.19		179,782,897,093.40		58,185,053,367.47

		Total liabilities and shareholders' equity												41,712.7				39,480.7														705,993,319,033.06

		TRUST ACCOUNTS

		Guaranteed trust												455.9				446.3

		Performance trust												3,138.3				1,993.7

		Total guaranteed and performance												3,594.2				2,440.0

		Money trust												861.7				950.1				942

		CREDIT QUALITY				Won in Billions, %

		Reserve for loan losses												382.6				423.8

		Reserve as a percentage of gross loans												1.24%				1.56%

		NPL ratio												1.50%				1.53%

		KEY FINANCIAL RATIOS - BANKING ACCOUNTS

		Net interest margin												2.24%				2.45%

		Efficiency ratio												62.81%				63.15%

		Return on Average Assets												0.28%				-0.04%

		Return on Average Equity												6.87%				-0.82%

		BIS CAPITAL - CONSOLIDATED ACCOUNTS

		Tier 1 capital												7.09%				6.18%

		Tier 2 capital												4.82%				5.87%

		Total capital												11.91%				12.00%

		Headcount																Number

		Full Time Employees												4,205				4,180

		Total Employees												5,147				5,089





2.Net Income

		NET INCOME ANALYSIS

		Won in Billions / %		2004		2003		Better / (Worse)

								Amt		%

		Net interest income		830.8		767.6		63.2		8.2

		Net fees and commissions		216.8		220.7		(3.9)		(1.8)

		Total revenue		1,047.7		988.3		59.4		6.0

		Operating expense		658.1		624.2		(33.9)		(5.4)

		Operating margin		389.6		364.2		25.4		7.0

		Provisions for credit losses		150.3		113.9		(36.4)		(32.0)

		Net operating income		239.3		250.3		(11.0)		(4.4)

		Net non-operating income/(expense)		(72.8)		(157.2)		84.4		N/M

		Income before income tax		166.5		93.1		73.4		78.8

		Current income tax expense		1.1		0.4		(0.7)		N/M

		Deferred income tax expense/(benefit)		45.4		106.2		60.8		57.3

		Income tax expense/(benefit)		46.5		106.6		60.1		56.4

		Net income		120.0		(13.5)		133.5		N/M

		BANKING ACCOUNTS

				2004		2003		Better / (Worse)

		Operating Results						Amt		%

		Net interest income		830.8		765.0		65.8		8.6

		Net fees and commissions		216.8		223.3		(6.5)		(2.9)

		Total revenue		1,047.7		988.3		59.4		6.0

		Operating expense		658.1		624.2		(33.9)		(5.4)

		Operating margin		389.6		364.2		25.4		7.0

		Provisions for credit losses		150.3		113.9		(36.4)		(32.0)

		Net operating income		239.3		250.3		(11.0)		(4.4)

		Net non-operating income/(expense)		(72.8)		(157.2)		84.4		N/M

		Income before income tax		166.5		93.1		73.4		78.8

		Current income tax expense		1.1		0.4		(0.7)		N/M

		Deferred income tax expense/(benefit)		45.4		106.2		60.8		57.3

		Income tax expense/(benefit)		46.5		106.6		60.1		56.4

		Net income		120.0		(13.5)		133.5		N/M

		Loans net of loan provisions		30,419.0		26,790.7		3,628.3		13.5

		Total assets		41,712.7		39,480.7		2,232.0		5.7

		Deposits		27,488.1		27,196.9		291.2		1.1





3. NetInterestIncome

		NET INTEREST INCOME ANALYSIS

																		Won in Billions / %

						2004								2003

						Average				Interest				Average				Interest

						Balance		Rate		Total		%		Balance		Rate		Total		%

		Interest-Earning Assets

		Loans				28,554.2		6.29%		1,796.2		84.2%		23,070.3		6.69%		1,544.1		79.5%				5,483.9		23.8%		-0.40%		252.10		16.3%

		Securities				7,538.3		4.26%		320.8		15.0%		7,167.4		5.06%		362.8		18.7%				370.9		5.2%		-0.81%		(42.01)		-11.6%

		Due from banks				952.6		1.12%		10.7		0.5%		929.2		1.68%		15.6		0.8%				23.4		2.5%		-0.56%		(4.90)		-31.4%

		Other				0.0		N/M		6.6		0.3%		84.7		22.20%		18.8		1.0%				(84.7)		-100.0%		0.00%		(12.20)		-64.9%

		Total				37,045.1		5.76%		2,134.3		100.0%		31,251.5		6.21%		1,941.3		100.0%				5,793.6		18.5%		-0.45%		192.99		9.9%

																		Won in Billions / %

						2004								2003

						Average				Interest				Average				Interest

						Balance		Rate		Total		%		Balance		Rate		Total		%

		Interest-Bearing Liabilities

		Deposits				27,315.5		3.23%		883.2		67.8%		24,627.0		3.55%		873.5		74.3%				2,688.5		10.9%		-0.32%		9.70		1.1%

		Borrowings				1,854.5		3.03%		56.2		4.3%		2,552.2		3.04%		77.6		6.6%				(697.7)		-27.3%		-0.01%		(21.40)		-27.6%

		Financial Debentures				7,256.1		4.64%		336.5		25.8%		3,787.5		5.10%		193.2		16.4%				3,468.6		91.6%		-0.46%		143.30		74.2%

		Other				777.2		3.55%		27.6		2.1%		797.0		4.00%		31.9		2.7%				(19.8)		-2.5%		-0.45%		(4.30)		-13.5%

		Total				37,203.3		3.50%		1,303.5		100.0%		31,763.7		3.70%		1,176.2		100.0%				5,439.6		17.1%		-0.20%		127.30		10.8%

		Net interest earnings								830.8								767.6

		Net interest margin						2.24%								2.46%								0.21%

		Net interest spread						2.26%								2.51%								0.25%

																										1.3324736635

																										134.7				523.6

										672.9																8.5				570.1

										659						3,468.60										0.9406424581				46.5

										13.9						7,256.10														0.0888082506

										2.1%						3,787.50

																0.9158019802





4.Non-Interest Income

		FEES AND COMMISSIONS

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Credit Card Fees		139.3		172.4		(33.1)		(19.2)

		Operation fees		46.8		43.2		3.6		8.3

		Foreign exchange fees		34.8		31.0		3.8		12.3

		Third party fees		18.6		11.8		6.8		57.6

		Loan & guarantee fees		17.1		3.5		13.6		388.6

		Trust account revenue		12.8		17.1		(4.3)		(25.1)

		Securities		13.7		3.9		9.8		251.3

		Other		(3.7)		(4.6)		0.9		(19.6)

		Subtotal		279.4		278.3		1.1		0.4

		Contribution to credit guarantee fund		24.1		20.0		(4.1)		(20.5)

		Insurance expense of deposits		38.6		35.0		(3.6)		(10.3)

		Total		216.8		223.3		(6.5)		(2.9)





5.Operating Expenses

		OPERATING EXPENSES

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Salary and labour-related expenses		375.3		344.8		(30.5)		(8.8%)

		Administrative expenses		173.8		171.3		(2.5)		(1.5%)

		Depreciation, amortization and other expenses		108.9		108.1		(0.8)		(0.7%)

		Total operating expenses		658.1		624.2		(33.9)		(5.4%)

						Comp		6.7		36.1		42.8		18.6%

						other		3.7		59.5		63.2		6.2%

						rent		3.1		30.5		33.6		10.2%

						Legal		-9.5		9.6		0.1		-99.0%

						consult		-2.4		4.1		1.7		-58.5%

						depn		2.9		75.9		78.8		3.8%

						lease		1.7		5.9		7.6		28.8%

						bus prop		-2.9		42.2		39.3		-6.9%

						intange		5.2		14		19.2		37.1%

						tax		-2.1		32.2		30.1		-0.0652173913

								-1.1		13.8		12.7		-0.0797101449





6.Non-operating Inc

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Non operating income		50.4		129.8		(79.4)		(61.2)

		Share of income of affiliates		2.0		2.3		(0.3)		(13.0)

		Gain on the sale of investment securities		14.4		65.2		(50.8)		(77.9)

		Rental fees received		11.7		11.2		0.5		4.5

		Gain on sales of NPLs		0.7		0.0		0.7		N/M

		Other		21.6		51.1		(29.5)		(57.7)

		Non operating expenses		123.2		287.0		163.8		57.1

		Early retirement plan		7.9		4.9		(3.0)		(61.2)

		Loss on sales of NPLs		108.0		251.2		143.2		57.0

		Loss on sale of fixed assets		0.5		0.3		(0.2)		(66.7)

		Non-operating legal expenses		0.8		0.9		0.1		11.1

		Other		6.0		29.7		23.7		79.8

		Net non-operating income / (expenses)		(72.8)		(157.2)		84.4		53.7

				148.2		113.9

				255.5		365.1		109.6		30.0

				45.3		7.8

				210.2		357.3		147.1

								0.4116988525

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%						74.7126436782

		Provision for credit losses before GAAP change		224.5		329.9		105.4		31.9

		Adjustment required for change in GAAP		(74.2)		(216.0)

		Provision for credit losses		150.3		113.9		(36.4)		(32.0)

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Provisions for credit losses		150.3		113.9		(36.4)		(32.0)

		Loss on sale of NPLs (included in non-operating exps)		98.6		251.2		152.6		60.7

		Gain on sale of NPLs (included in non-operating income)		(0.7)		0.0		0.7		N/M

		Total credit provisioning		248.2		365.1		116.9		32.0

				45.3		7.8

				202.9		357.3		154.4		43.2





6a. Reserve ratios

		

				Retail loans:				Credit card loans and receivables:

				Before change		After change		Before change		After change

		Normal		0.5% and above		0.75% and above		0.5% and above		1% and above

		Precautionary		2% and above		5% and above		2% and above		7% and above

		Substandard		20% and above		20% and above		20% and above		20% and above

		Doubtful		50% and above		55% and above		50% and above		60% and above

		Loss		100%		100%		100%		100%





7.Balance Sheet

		ASSET ANALYSIS

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Loans net of provisions		30,419.0		26,790.7		3,628.3		13.5%

		Securities		7,050.7		7,072.0		(21.3)		(0.3%)

		Other interest-earning assets		1,445.3		2,203.4		(758.1)		(34.4%)

		Non-interest-earning assets		2,797.7		3,414.6		(616.9)		(18.1%)

		Total assets		41,712.7		39,480.7		2,232.0		5.7%

				1,796.7		277.2

				43,232.2

				3,751.5		9.5%

		LOAN ANALYSIS

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Corporations		3,174.3		3,477.2		(302.9)		(8.7%)

		SME		7,801.4		6,313.3		1,488.1		23.6%		0.1210561258		1,796.7		6,214.20		0.5623150637

		Consumers		19,178.5		16,762.6		2,415.9		14.4%		4,212.6		0.2513094627		11,051.10

		Other		650.6		665.0		(14.4)		(2.2%)		20,975.2

		Banking Total Loans		30,804.8		27,218.1		3,586.7		13.2%				20325.3		629.50		20.4		11626.3		32,601.50

		Trust Total Loans		43.9		36.4		7.5		20.6%				15589								0.6234467739

		Total Loans		30,848.7		27,254.5		3,594.2		13.2%				4736.3

														0.3038232087

		FUNDING ANALYSIS														0.2357087419

								Won in Billions / %

				2004		2003		Better / (Worse)

								Amt		%

		Deposits		27,488.1		27,196.9		291.2		1.1%

		Borrowings		1,554.6		1,892.3		(337.7)		(17.8%)

		Finance debentures		8,824.6		5,695.0		3,129.6		55.0%

		Other interest-bearing liabilities		687.6		1,420.7		(733.1)		(51.6%)

		Non-interest-bearing liabilities		1,318.0		1,627.7		(309.7)		(19.0%)

		Total liabilities		39,872.9		37,832.6		2,040.3		5.4%

		Shareholders' equity		1,839.8		1,648.1		191.7		11.6%

		Total funding		41,712.7		39,480.7		2,232.0		5.7%

		* For 2003, Financial Debentures												1532.9

		** For 2003, Others												9782.4

														11315.3

														0.1354714413





7.Balance Sheet
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8.BIS

		0

		0

		0

		0

		0
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Dec 31, 2000

0

0

0

0

0



9.Trust

		BIS Capital Ratios

				Dec 2004				Dec 2003

		Tier 1		7.09%				6.18%

		Tier 2		4.82%				5.87%

		Total Capital Adequacy Ratio		11.91%				12.00%

		Risk Adjusted Capital		3,284.5				2,966.3				318.2		0.1072716853

		Risk Weighted Assets		27,567.9				24,718.2				2,849.7		0.1152875209

		Tier 1		1984.4				1526.6				457.8		0.2998820909

		Tier 2		1311.5				1449.9				-   138.4		-0.095454859

												500,000,000.00		1,500,000.00





Cards

								Won in Billions / %

				2004				Better / (Worse)

						2003		Amt		%

		Payment for guaranteed returns		0.0		0.0		0.0		N/M

		Trust management fees		12.8		17.1		(4.3)		(25.1%)

		Early termination fees		0.0		0.0		0.0		N/M

		Total		12.8		17.1		(4.3)		(25.1%)





		

				EOP				AVG

				Y2003		Y2004		Y2003		Y2004

		Credit sale

		-pay in full

		-installment

		Purchasing

		Cash Advance

		Others

		Card receivables

		Card loans

		Txn Volume

				Y2003		Y2004

		Pmt in full		2069938		2142315

		Installment		755269		549503

		Cash Advance		3162151		2046814

				5987358		4738632

		CIF		1474243		1106556






