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Interim Management Statement

Standard Chartered today released its Interim Management Statement (IMS) for the first quarter of
2014.

Peter Sands, Group Chief Executive, commented, “Despite a somewhat challenging external
environment, we continue to support our clients’ growth, whilst managing tightly our costs, risks and
capital. Our performance so far this year is in line with our expectations. On 1 April we completed the
reorganisation announced in January. These changes align the organisation to reflect our refreshed
strategic priorities.”

The following commentary on the Group’s first quarter performance excludes the impact of the UK
bank levy, estimated to be around US$350 million for the full year, and the Own Credit Adjustment.
Unless otherwise stated, all comparisons will be made in relation to the first quarter of 2013.

In January, the Group announced a change to its organisation structure effective 1 April 2014.  This
first quarter trading update reflects the organisation structure in place up to and including 31 March
2014.

Group

The difficult market conditions that began last year have continued into the first quarter of 2014 and
remain through April and into May.  Whilst current momentum is ahead of the second half of last year,
Group income in the first quarter of 2014 was, as expected, down by a low single digit percentage on
the comparative quarter in 2013.  This performance was impacted by local currency weakness, mainly
the Indian Rupee and Indonesian rupiah.  Group income was up slightly on a constant currency basis.
Margins have stabilised but remain at compressed levels and pressures common to the industry
continue to impact performance in our Financial Markets business, particularly in Rates.

From a geographic perspective, broad based growth across a number of markets has been offset by
weaker performances in other markets, particularly in Korea, where income is down by some US$110
million year on year as we continue to reshape our business.  Excluding Korea, income for the first
quarter is flat year on year.

Group expenses continued to be tightly managed and were flat on the same period last year.

Loan impairment is up by a low single digit percentage and we are seeing no new areas of material
pressure.

Overall the Group’s operating profit in the first quarter was down by a high single digit percentage, in
line with expectations.  On a constant currency basis, Group operating profit was down by a mid
single digit percentage.

We continue to see disciplined growth in customer loans and advances, up by a low single digit
percentage on the 2013 year end position, as we continued to support our clients.  Growth in Group
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Risk Weighted Assets on a Basel 3 basis was broadly in line with growth in customer loans and
advances. Customer deposits remained in line with year-end levels.

Our balance sheet remains in excellent shape, highly liquid, well diversified and strongly capitalised.
On 21 March 2014, Standard Chartered PLC successfully issued a US$2 billion 30 year Tier 2
subordinated debt transaction further supporting the Group’s capital and loss absorbency capital
position.

Consumer Banking

Consumer Banking income was down by a mid single digit rate on the comparable period of 2013
impacted by continued selective de-risking of the book and further management actions in Korea, as
previously guided.

Within this, income in both Credit Cards and Personal Loans and Mortgages fell by a mid single digit
percentage on the comparable period last year.  Deposit income was also down by a mid single digit
percentage reflecting higher levels of competition across our markets.  Wealth Management income,
although down by a low single digit percentage, is ahead of the run rate seen in the second half of
2013 following improved investor sentiment, with a particularly strong performance in Hong Kong.

Expenses remain well controlled and are down by a low single digit.  We have kept business as usual
costs under tight control to protect investment capacity.

Consumer Banking loan impairment was up by a low single digit rate year on year and in line with the
quarterly run rate in the second half of 2013.  Forward looking indicators remain stable and at year
end levels.

Consumer Banking operating profit for the first quarter of the year was down by a high teens
percentage.  Excluding Korea, which remains challenging, Consumer Banking operating profit was up
by a low single digit percentage.

Wholesale Banking

Wholesale Banking income was flat on the first quarter of 2013.  Within this, client income was up by
a low single digit percentage driven by broad based client activity, although offset by lower Own
Account income, the result of continued weakness in the Financial Markets.

Transaction Banking income was lower than the comparable period last year by a low single digit
percentage.  Average Cash and Trade balances, whilst up on the same period last year, are down
year to date, as a result of management action to optimise the returns on our balance sheet.  Cash
margins have stabilised at year end levels and we have seen an increase in Trade margins in a
number of markets, though they remain lower than in the comparable period last year.

Corporate Finance continued to perform well, up by a high single digit percentage on the comparable
period in 2013 and the deal pipeline remains strong.

Financial Markets income was down by some 16 per cent year on year as the challenging market-
wide conditions seen at the end of 2013 continued into the first quarter of 2014.  Client income was
flat on the comparable period in 2013 driven by growth in Capital Markets and Foreign Exchange,
offset by a decline in Rates.  Financial Markets Own Account income however remained weak,
primarily reflecting the continued weakness in Rates, as well as in Foreign Exchange.

ALM income benefitted from better accrual income and was up strongly on the same quarter of 2013.

Principal Finance income benefited from the successful execution of a number of transactions that
were delayed from the end of 2013.

Wholesale Banking expenses were up by a low single digit percentage on the comparable period in
2013, broadly in line with client income growth.

Asset quality remains good with low levels of impairment, as expected, and Early Alerts were stable at
year end levels.  We are seeing no new areas of stress but remain watchful, particularly in India and
of commodity exposures more generally.
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As a result of these above dynamics, with flat income and tight cost control, Wholesale Banking
operating profit declined by a mid single digit percentage.

We will provide a further update at the end of June in the preclose trading statement.

For further information, please contact:

James Hopkinson - Investor queries +44 (0)20 7885 7151
Sarah Lindgreen - Media queries +44 (0)20 7885 8764

This document contains or incorporates by reference ‘forward-looking statements’ regarding the belief
or expectations of the Company, the Directors and other members of its senior management about
the Group’s strategy, businesses, performance and the matters described in this document.
Generally, words such as ‘‘may’’, ‘‘could’’, ‘‘will’’, ‘‘expect’’, ‘‘intend’’, ‘‘estimate’’, ‘‘anticipate’’,
‘‘believe’’, ‘‘plan’’, ‘‘seek’’, ‘‘continue’’ or similar expressions are intended to identify forward-looking
statements.

Forward-looking statements involve inherent risks and uncertainties. They are not guarantees of
future performance and actual results could differ materially from those contained in the forward-
looking statements. Forward-looking statements are based on current views, estimates and
assumptions and involve known and unknown risks, uncertainties and other factors, many of which
are outside the control of the Group and are difficult to predict. Such risks, factors and uncertainties
may cause actual results to differ materially from any future results or developments expressed or
implied from the forward-looking statements. Such risks, factors and uncertainties include but are not
limited to: changes in the credit quality and the recoverability of loans and amounts due from
counterparties; changes in the Group’s financial models incorporating assumptions, judgments and
estimates which may change over time; risks relating to capital, capital management and liquidity;
risks arising out of legal and regulatory matters, investigations and proceedings; operational risks
inherent in the Group’s business; risks arising out of the Group’s holding company structure; risks
associated with the recruitment, retention and development of senior management and other skilled
personnel; risks associated with business expansion and engaging in acquisitions; global
macroeconomic risks; risks arising out of the dispersion of the Group’s operations, the locations of its
businesses and the legal, political and economic environment in such jurisdictions; competition; risks
associated with banking and financial services legislation, regulations policies and guidelines;
changes in the credit ratings or outlook for the Group; market, interest rate, commodity prices, equity
price and other market risk; foreign exchange risk; financial market volatility; systemic risk in the
banking industry and other financial institutions or corporate borrowers; cross-border country risk;
risks arising from operating in markets with less developed judicial and dispute resolution systems;
risks arising out of regional hostilities, terrorist attacks, social unrest or natural disasters and failure to
generate sufficient level of profits and cash flows to pay future dividends.

Any forward-looking statement contained in this document is based on past or current trends and/or
activities of the Company and should not be taken as a representation that such trends or activities
will continue in the future. No statement in this document is intended to be a profit forecast or to imply
that the earnings of the Company and/or the Group for the current year or future years will necessarily
match or exceed the historical or published earnings of the Company and/or the Group.  Each
forward-looking statement speaks only as of the date of the particular statement.  Except as required
by any applicable law or regulations, the Company expressly disclaims any obligation or undertaking
to release publicly any updates or revisions to any forward-looking statement contained herein to
reflect any change in the Company’s expectations with regard thereto or any change in events,
conditions or circumstances on which any such statement is based.

       By Order of the Board
Annemarie Durbin

                   Group Company Secretary

Hong Kong, 8 May 2014



4

As at the date of this announcement, the Board of Directors of Standard Chartered PLC comprises:

Chairman:
Sir John Wilfred Peace

Executive Directors:
Mr Peter Alexander Sands; Mr Jaspal Singh Bindra; Mr Richard Henry Meddings; Mr Alun Michael Guest Rees
and Mr Viswanathan Shankar

Independent Non-Executive Directors:
Mr Om Prakash Bhatt; Dr Kurt Michael Campbell; Dr Louis Chi-Yan Cheung; Dr Han Seung-soo, KBE; Mrs
Christine Mary Hodgson; Mr Naguib Kheraj; Mr Simon Jonathan Lowth; Ms Ruth Markland (Senior Independent
Director); Mr John Gregor Hugh Paynter; Mr Paul David Skinner, CBE; Mr Oliver Henry James Stocken, CBE and
Dr Lars Henrik Thunell
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