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FORM 51-102F3
MATERIAL CHANGE REPORT

Name and Address of Reporting Issuer

Mission Ready Solutions Inc. (the “Company”)
Suite 400 — 1681 Chestnut Street
Vancouver, BC V6J 4M6

Date of Material Change

July 5, 2022.

News Release

A news release was issued and disseminated on July 5, 2022 and filed on SEDAR (www.sedar.com).
Summary of Material Changes

The Company announced leadership enhancements for its wholly-owned subsidiary, Unifire, Inc. (“Unifire”). See
Item 5.

Full Description of Material Change

The Company announced that Dan Raczykowski, founder of Unifire and previously Chief Operating Officer ("COQO"),
will now oversee all aspects of Unifire's government contracting solutions as President of Unifire.

Additionally, the Company announced the return of Mr. Craig Tobin who rejoined Unifire as its COO. Mr. Tobin
previously held the position of Vice President of Unifire, during which time he was instrumental in setting the
organization's direction, including its successful ingress into the distribution and government contracting industry. Mr.
Tobin has held multiple senior management positions throughout his career in business development, sales
management, marketing management, international team leadership and mass production. Mr. Tobin graduated from
Eastern Washington University with a Master of Business Administration.

The Company also announced that Christie Boss, former Senior Controller of Unifire, has been promoted to Chief
Financial Officer of Unifire. Since joining the Company in October 2020, Mrs. Boss's exceptional accounting and
leadership expertise has led to vast organizational and process-related improvements resulting in greater efficiencies
and reduced costs. Mrs. Boss will continue to work in tandem with Mission Ready's Chief Financial Officer, Dong
Shim, overseeing the accounting operations.

Reliance on subsection 7.1(2) or (3) of National Instrument 51-102
Not applicable.

Omitted Information

None.

Executive Officer

For further information, visit MRSCorp.com

Buck L. Marshall
President, CEO and Director
T:1.877.479.7778.

Date of Report
July 5, 2022.
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