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= Highlights

Key points

* Revenue growth of 13.4% and a 24.5% increase
in operating profit*

» Growth in Broadcast and Video markets

e Manfrotto Powerbrand products selling ahead of
our expectations

s Acquisition and successful integration of the Lastolite
lighting accessories business

* Completion of Haigh-Farr acquisition to complement
our MAG activities

» Profit before tax* rose by 23.6% to £33.0 million

o Recommended 9.6% increase in final dwvidend to
12.5 pence per share gives nse to a full year dividend

of 20.5 pence per share
Adjusted basic
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Adjusted basic eamings
Revenue Operating profit* per share* Net debt

£351.0m £34.5m 51.4p £50.4m

* Befora Significant tems  Sigadicant derns are thosa items of financia performance that the Directors conmder should be separately disclosed to assist in
the understanding of the undedying trading and financid performance achieved by the Group (ses Note 2 2 to the consolidated financial statements 2011)
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Videocom Division

Premium broadcast equipment
Suppeorts / LED lighting / mobile power / bags / prompters

vinten @ 2 autoscript

sachtler

Ao —Oconnor  PETROLD

LITE
PANELS'

(T3

equipment hire

Law enforcement and defence microwave video solutions
Video transmission / receive systems / speciality antennae

Y IMT

TV news & broadcast microwave video solutions
Video transmission / receive systems

N LICROLAVE SERVED R
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Vitec benefits significantly from the wide geographical
spread of its business. In 2011, 45% of our revenues
by destination came from North Amenca, wath the
remainder spht between Europe (33%), Asia Pacific
(17%) and Rest of World (5%). Only 7% of our revenue
15 denved from the UK. We currently have a drrect
presence n 14 countnes around the world. the UK,
USA, Mexico, Brazil, Costa Rica, France, Germany,
lialy, Netherlands, Slovakia, lsrael, Japan, China

and Singapore

Imaging & Staging Division

Premium photographic equipment
Supports / bags / LED lighting /
lighting accessories

4 Manfrotto
Imagine More

SIT=0 @ Lightwelght
NN Protection

Mpows,.  Lastolite

E)AVENGER @

* Manufactured and distributed under icence

Services Division

Staging systems

<D

CLITEL

STACING. LICHTING AMD SUPPORT Svivead

Broadcast production support

Equipment rental and used equipment sales / fibre optic integration and installation

bexel

Al ights mserved Tha ebova am our trademarks and all names, characters, images, marks and logos shown are protectad by national and intemational
trademark, copynight and other intellactual property laws, convenbons, freaties end nghts arxd are owned by The Vitec Group plc or its subskiiarias
Our marks and our mterest in them are valuable commercial property and will be protectsd from infringement where deemed nacessary
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Charman’'s Statement

Chairman Michael Harper
looks ahead with confidence

The Group has achieved strong results

for 2011 despite an uncertain economy,
building on our Three Market Strategy with
both organic growth and the acquisitions
of Lastolite and Haigh-Farr,

Revenue was £351.0 milllon compared to £309.6 milion i 2010
{13.4% higher). We are pleased to have delivered profit before tax* of
£33.0 milion compared to £26 7 millon in 2010, Basic earnings per
share before Significant tems are 51.4 pence compared to 41.9 pence
in 2010 Thus result has been delivered against the background of
continuing uncertainty in the global economy and investment in our
business, notably the Manfrotto Powerbrand initiative. Your Company
Is well positioned and the Board 1s confident in the prospects for future
growth wath a clear strategy, excellent products, a focused and dedicated
management team and an appropnate level of committed finance to
support delivery

The Board has recommended a final dvidend of 12.5 pence per share
(2010. 11.4 pence per share) that will be subject to approval at the
Company’s Annual General Meeting to be held on Tuesday, 8 May 2012.
It approved, the final dvidend will be paid on Frnday, 11 May 2012 to
shareholders on the register at the close of business on Fnday, 20 Apnl
2012 The full year dwvidend of 20.5 pence per share (2010 19.0 pence
per share) equates to a dividend cover of 2.5 tmes (2010 2 2 timas)
based on basic earrings per share before Significant items We will again
be offering the Dividend Reinvestment Plan for the final dividend to enable
shareholders to reinvest their dwidend into Vitec shares should they wsh.

Your Company is well positioned and the Board is confident in the prospects for future
growth with a clear strategy, excellent products, a focused and dedicated management
team and an appropriate level of committed finance to support delivery.
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Significant progress has been
made in 2011 on the growth
strategy. The broadcast and wdeo
market continued to recover.

Our product businesses have each
performed strongly, especially in

the Astan and Middie East markets.

In the photographic market, we
began to see the benefits of
impraved sales thanks to the
launch of an integrated range of
products under the Manfrotto
brand This range was cnly fully
distnbuted throughout our key
markets from September 2011
and we have gamned market share
since then. The MAG market has
proven more challenging given tha
background of potential defence
spending constraints but law
enforcement remarns resilient.

We continue to pursue significant
acquisttion opportunities in this
market with our proven technology.

To support our growth strategy
we made two acquisitions In
2011 In March 2011 we acquired
Lastolite for consideration of up
to £9 8 milhon. This UK based
business is a leading designer,
manufacturer and suppler of
lghting contro! accessones and
backgrounds for the photo, video
and cinema industry Since
acquisition this business has
been successfully integrated into
the Group and i1s performing in
ine with expectations h mid-
December 2011, we acquired
Haigh-Farr, a world leader in

the design, development and
manufacture of flight body
antennae for simple and
sophisticated commurnication
applications for an initial cash
consideration of 331 0 million
(£20.0 million). Haigh-Farr will
complement the existing MAG
actvities of the Group.

The Board has undergone a series
of changes in 2011 Will Wyatt
stood down from the Board

after nine years' service at the
conclusion of the Annual General
Meeting on 19 May 2011

| would ke to place on record the
Board's thanks to Will who gave
valuable service dunng thus penod,
notably to the Remuneration
Committea and In the role of Senior
Independent Director Nigel Moore
has succeeded Will as Senior
Independent Director Following
Richard Cotton leaving as Group
Finance Director on 4 February
2011 we have appointed Paul
Hayes as Group Finance Director
with effect from 13 June 2011.
Nick Humby acted as Interm
Chief Financial Officer in the
pericd between these changes
and provided excellent support to
the Board in this role. The Board
has also focused on succession
amongst the independent Non-
Executive Directors taking into
account the need for the nght skills
and dversity The Board appointed
John Hughes with effect from

11 March 2011 and Carolyn

Faiwrbarn with effect from

1 February 2012 as independent
Non-Executive Directors Both
bring excellent skills to the Board
particularly in the MAG and
Broadcast sectors and listed
company envirocnment.

During 2011 the Board has
undertaken its first externally
facilitated evaluation in compliance
with the UK Corporate Governance
Code. The output Is summarised

in greater detail in the Corporate
Governance section of the Annual
Report, however the headling
output 1s that the Board is highly
capable, sffective and compliant,
and has strong governance

in place The Board further
considered the 1ssue of diversity

in hght of Lord Davies’ report on
Women on Boards and the need
for compantes to report on the
issus of diversity. We published our
diversity statement in September
2011 and are working in
accordance with it.

Finally, on behalf of the Board

| would Iike to thank our employees
for ther commitment to, and
passion for, the Company,
particulary enabling significant
progress on the Three Market
Strategy and delivenng a

good result for 2011,

Michael Harper
Chairman

* Before Significant items  Stgnuficant items are those items of finandal performance that the Drectars consider should be separatedy disclosad to assist in
the undarstanding of the underying trading and financial performance achraved by the Group (see Nota 2 2 to tha consofidated financial statements 2011)
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Group Chief Executive's Review

Group Chief Executive Stephen Bird
reviews performance and strategy

Group revenue

£351.0m

+13.4%

Revenue
£m

i0

351.0

11

Our strong performance in 2011 was
driven by sales of established products,
the launch of new products including
Manfrotto Powerbrand and an earnings

enhancing acquisition.

Financial performance

Vitec delivered strong profitable growth
In 2011 as we continued to execute
our Three Market Strategy.

Reported revenue rose by 13 4%, to
£351 0 milkon (2010 £309 & million)
including contnbutions for part of the
year from Lastolite acquired in March
2011 and Haigh-Farr acquired in
December 2011. Revenue was
boosted by strong growth in our
broadcast and photographic equipment
markets and continued progress in

a lumpy MAG market

Reported operating profit* increased
by 24 5% to £34.5 milion (2010

£27 7 midlion), with organic growth of
18 0% at constant exchange rates
The operating margin increased to

9 8% (2010 8 9%) Reported Group
profit before tax* was 23 6% higher at
£33 0 mifion or 16 8% on an organic
basis at constant exchange rates
Underlying Group basic earmings per
share* was up 22 7% at 51.4 pence
per share (2010 41 9 pence per share)

Cash genaration was good and

as planned, with free cash flow of

£17 3 milion (2010 £18 0 mulion) after
Increases n mventory and recevables
to support sales growth and new
product launches including Manfrotto
Powerbrand. The working capital to
sales ratio remained steady at 15 9%
(31 December 2010 15 8%)

Net debt at 31 December 2011 was
£50 4 milion (31 December 2010
£28.1 milion) with the ncrease primarily
reflecting £28 7 milion of acquisitions
made in the year This was financed by
£24 4 mifion of drawings under our
£100 milion revolving credit faciity and
$50 milion (£32 2 million) drawn from a
new $75 millon Private Placement shelf
faciity that was put in place during the
year Vitec'’s balance sheet remains
strong with a year-end net debt to
EBITDA ratio of 1.0 times (31 December
2010 0.7 tmas)

Three Market Strategy
We continued to execute successfully
our Thres Market Strategy in 2011

Broadcast and video

We have leading brands in the
broadcast and video market which
compnses products and services
amed at television networks and
studios (broadcast) and corporate,
religious and educational

entities {(video)

in the broadcast sector we have
continued to maintain our premium
markel position and believe that

we have increased our share of this
market through our abifity to bundle
products for broadcast studios and
on-location needs In the video sector
we launched a major new ranga of
supports, the Sachtler Ace, designed
for the needs of the ndependent
cameraman

* Before Significant items  Signeficant items are those items of financial performance that the Directors consider should be separately disclosed to assistin
the understanding of the underlying trading and financial performance achigved by tha Group (sea Note 2 2 to the consolidatad financial statements 2011)
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Photographic

Wa continued to supply our range

of products (tnpods, heads, bags, and
hghting supports and controls) to the
professional photographic segment
Wa have also invested in and launched
a new range of tripods, bags, hghting
and other photographic products to
the consumer segment as part of our
Manfrotto Powerbrand sales intiative

In the professional segment, wa
continued to serve the tradittonal
photographic specialty stores In the
consumer segment, we increased our
penetration in consumer electronics
stores and in mass merchandiser
outlets as well as online Based on
independent research data, we have
increased our market share in the

US and in Europe in tnpods and bags

Military, aerospace and
government (MAG)

We continue to leverage our broadcast
microwave technology into the MAG
market We have had success in
winning significant orders particutarly
in the taw enforcement segment and
have begun to make inroads In the
defence segment, especially for
unmanned applcations, though the
precise tming of future orders
remains uncertamn

Product development

We continus to invest in new products
and enhancements to our existing
range and in our research, development
and engingenng capabilities. After
adjusting for capitalised expenditure

of £0.1 milion (2010 £1 5 milion)

and amortisation of £0.5 mullion

(2010 £0 2 milion), research,

development and engmneenng
expenditure on a like-for-ike basis
was £11 8 milion (2010 £10 6 million)
This represents an investment equal to
4% of Group product sales (2010 4%)
after adjusting for £0 5 million of
expenditure incurred in the Clear-Com
business which was sold in 2010.

Acquisitions and disposals

We acquired Lastolite tn March

2011 for a total potential consideration
of £9 8 million to augment our

range of lighting accessornes for the
photographic market Lastolite
supphes a market-leading range of
hghting controls such as reflectors
and has been successfully integrated
into our Imaging & Staging Division

As part of our growth into the

MAG market, we acquired Haigh-Farr
in mid-December 2011 for an ntial
cash consideration of $31 0 mullion
(£20 0 millon) subject to working
capital adjustments Hagh-Farr
designs, develops and manufactures
high performance antennae for
defence, space and commercial
applcations ang we are confident that
1t will enhance our penetration into
these markets

Our people

Wea continue to invest m the
development of our people as

the capability and capacoity of our
organisation s a core component of
our strategy In 2012 we will continue
to focus on attracting and engaging
the very best talent

Opportunities for 2012

and beyond

We have good short, mud and long-term
prospects in our three main markets.
The broadcast market 1s anticipated to
benefit from continued changes in
camera technology and has become
less dependent on advertising revenue
as subscnption television gams in
populanty Whilst cost pressures in the
MAG market continue and the timing of
the awards of large contracts remains
vanable, we believe that we are well-
placed given our focus on intefligence,
survellance and reconnaissance,
espacdlly on unmanned applications
Photography continues to attract new
customers as the number and type of
image-taking devices increases and the
distriition of images via social media
becomes more popular

Summary and outlook

in 2011 we achieved strong sales
growth in the Broadcast market
whera Vitec has an extensive global
presence with well-established market
leading products We have continued
to invest In new product development
and early sales of our Manfrotto
Powerbrand have exceeded
expectations. We have added market
leading products and technologies
through our Lastolite and Haigh-Farr
acquistions and made encouraging
progress in the lumpy MAG market

Although the macroeconomic
emvironment 1S uncertam, we are
investing in three core markets that we
believe have good underlying growth
drivers We therefore anticipate
another year of progress in 2012

Stephen Bird
Group Chief Executve

market
strategy
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Group Chief Executive's Review
L ____________ ]

Vitec supplies the broadcast market with a variety
of products and services to assist in the capture
and transmission of video images. The products
manufactured or sourced by Vitec are camera
supports (pedestals, tripods and heads), bags,
LED lights, prompters, mobile power (batteries
and chargers) and microwave systems. The
services provided by Vitec include broadcast
equipment rental and installation.

We estimate that the broadcast and video market for
products and services supplied by Vitec was worth around
£750 milion in 2011. This includes the traditional broadcast
and film markets as well as the videc production market

Broadcast & video market update

% 0 WT H Increase in video
There has been a signuficant increase n

the amount of video being shot globally
:‘ IV E RS Thie has been stmulated by the ease with Broadcasters capital expenditure
which videographers can capture, edt Broadcasters are currently abla to afford

and distribute content {for example, over
capital expenditure projects such as the
the internet on YouTube and a greater | construction or refurbishment of studios

pepudarnty of hand-held devices) it has

o grown ko oo mieased iy 1 Mo e o wbdcrton

capabilties of photographic cameras performed well despite the downturn be
2009 and 2011 and have expanded with

I new operations globally Likewrse m emerging
markets such as Brazil, China and tha states
of the former Sowviet Urion, there s a desire

il

Higher production values to upgrade old faciities and there 18 now
There 1s a continued trend towards hugher production values the financial capability 10 do so The savings
and imags quality n broadcast which is shortening camera offered by LED lghtng compared with
replacement cycles. The first wave of high definttion (1K) 18 traditional Eghting over the Ife of the product
well underway but there are further waves (2K and 4K to drive tha replacement of those products too

come In addition the need for creatve differentiation has
encouraged the development of new cameras which can
affer a different mage, for example a “film look™ to a TV show

market
strategy
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VITEC MARKET POSITION

With our muttiple brands {compnsing Vinten, Litepanels led the way in the adoption of LED
Sachtler, OConnor, Vinten Radamec and kghting in the wdeo segment and “on locabon”
Manfrotto) covenng broadcast manual for broadcast It 1s now also the kkader in the
supports and robotic systems and supports usa of LEDs for use in broadcast studios

for the wdeo segment, we have the premium

position and largest market share

With our Petrol and Kata brands, we are the AntornvBauer is the leading brand with a number
number one (by value) n the supply of bags one postion by value) n the after-market for camera
for the wdeo sagrment battenes and chargers in the broadcast sector

Prompting Microwave Systems

With our Autoscript brand, we are the number  IMT 18 the number two in the broadcast

ona (by value) for prompting equpment tothe  segment and the number one in the LS wdeo

broadcast market segment, where its equipment is also used in
sports and entertainment applications

Vitec has the premium position and

largest market share

OUR STRATEGY

Broadcast equipment

To mamtan our share and position in manual camera supports and
portable power and to grow our share m robotc camera systems,
n LED kghting and iy microwave systems outside the US We are
investing N increasing our senvica offenng to customers by creating
bespoke one-stop solutions

Broadcast services

To focus on large events where higher production values are most
needed and to secure mutti-year contracts for those everis

Video

To develop new products and new sales channels to grow our
share of this fast growing segment whuch we serve pnmarily with
our Sachtler and Manfrotto brands We also bundle our products
to offer a compeling package for this segment

Other markets

Where attraciive and feastble, we will leverage our products from
the Broadcast market into other markets An example of this 18 the
use of our battenes and chargers for the US medical carts market

The Vitec Group ple Annual Report & Accounts 2011 g



Group Chief Executiva's Reviaw
]

Vitec supplies this market with a variety of products for
the photographic camera. These comprise products
manufactured or sourced by Vitec and third party
products distributed by Vitec. The equipment
manufactured or sourced by Vitec are camera supports
(tripods and heads), bags, lighting supports, LED

lights and lighting controls (for example, umbrellas

and reflectors). The primary third party product
distributed by Vitec is flash lights.

We estimate that the photographic market for product categones
supphed or distnbuted by Vitec was worth around £830 milion

mn 2011, Of this market, approximately half 1s purchased by
professional photographers who we have supplied historicalty
and whose business Is taking tmages. The remainder are sold
to consumers, that we are now actively serving, who have a
keen interest in photography or, increasingly, a new population
of photographers who simply want to record and share images.

Photographic market update

TH E The new social recorders
There 1s a new population of
GROWTH Progsphers o e s

recording images Thesa "social recorders”

are using smart phones wath high mega-
DRIVERS pixel lenses (such as the iPhone 48} to
Continued growth in sales take mages and share them using social
of cameras madia networks The emergence of a

B new mddle class in BRIC countrnies has
contributed significantly to this new
population of photographers

Thera has been continued growth n sales
of cameras digital SLR unit sales have
bean growing at over 20% per annum
Further growth of SLR volumes 15 expected
duse to the mproved wdeo capahilty of the I
latest models as wideo and photography

converge A new type of camera, known

as compact inter-changeable or compact New distribution

system cameras, has also been heavily channels

promoted by manufacturers These

cameras ara priced significantly ugher than Thel azgencel azfom::’;h':m

the old "point and shoot” camera and thus elactr ¢ . for photographic e
should generate demand for accessones 0nics stores) ograph

products has helped stimulate demand
from new consumers

market
strategy
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VITEC MARKET POSITION

With s hugh quality and mnovative Sold under the Manfrotto, Kata and (under
products sold under the Manfrotto and hicence) the Nationa! Geographuc brands,
Gitzo names, wa have the premuer brands we continue to gan share 0 thus large

in photographic camera tripods and heads product category Wa are a leader i the
Wa are the clear leader in termns of market global market in termas of market shara

share (by valus) globally (by vakie)

Lighting

In lighting supports, which are prmanly used in the professional
sector, Manfrotto 1s the market leader (by value) In kghting controls
such as umbrellas and reflectors, Lastofits is the market leader i
EMEA and gaining share n tha USA. In lighting, the use of LEDs 1s
gamning prominenca as a more efficient replacement for traditonal
hghting and Manfrotto s at the forefront of the introduction of LEDs

Vitec has the premier brands in

photographic camera tripods and heads

OUR STRATEGY

Professionals

To mantamn our leadership in the professional and keen amateurs
segments with our range of Manfrotto and Gtze camera supports

Consumers

To grow the Manfrotto brand and its market share by laveraging
its strength into adjacent products (such as bags and lights), nto
premum consumer segments and into new distnbution channels
{such as consumer elactronics stares and oniine)

To increass penetration of photographic products into the market
by explaning better the bensfits of the products and by engaging
with customers

To delver an mtegrated range of accessories from the same
manufacturer (Manfrotte) we are able to accompany
a photographer throughout his entre Imaging expenence

The Vitec Group plc Annual Report & Accounts 2011 11



Group Chief Executive’s Review
]

Vitec manufactures and supplies the MAG market
with microwave transmitters and receivers and now
antennae via Haigh-Farr, our most recent acquisition.

Vitec serves:

> Law enforcement > 3-letter agenciles > Defence
agenctes such as such as the US customers where
police departments — Department of Justice microwave systems
for example to send who use microwave are used to recognise
video signals from equipment for and assess threats
helicopters to survelllance purposes more eftectvely

ground patrols

We estimate that the MAG market for products supplied by Vitec was worth
around £400 miihon in 2011.

MAG market update

THE GROWTH OUR
DRIVERS STRATEGY

There 13 an increasing demand for real-time
hgh quality video images to be transmitted
and recexved wirelessly by law enforcement

agencies and military users This tachnology

provides users with greater stuational
awareneass, for example, for crowd control,
and, in unmanned applications, minimises
the potential loss of human life

> To expand our product offenng to
include other major products n
a microwave system besiwdes
transmitters and receners

> To build on our leading market position
in the law enforcement segment by
continuing to offer the tatest technology

= To leverags our good relationship with the
US Department of Justice to win orders
from other three letter agencies

> To become more widely known n
the miltary segment and focus on
unmanned applications

market
strategy
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ACQUISITION:
HAIGH-FARR

Haigh-Farr 1s a world leader n the design, development
and manufacture of fight-body antennae for simple
and sophisticated communication applhcatons It
primarly serves the defence and space markets
providing high quality, application specific antennae
for challenging communication environments.

Products and history

Based in Bedford, New Hampshre, US, Haigh-Farr has over
thirty years of expenenca m the design and manufacture of high
quality antennae It offers a broad range of antenna technologres
and has an nternational reputation for product and performance
excellence [t pioneered the Wraparound™ antenna concept
which has enhanced the performance capabilities of arcraft,
missiles and spacecraft worldwde Haigh-Farr's customers
include a number of lsading US prime contractors

Antennas are a key elernent of a microwave systermn that
complament our exssting range of transmitters and recevers

Growth potential and synergies

> As defence products and space vehicles become more
sophisticated, there 13 a need for more sophisticated antennas
to send signals back to command and control centres

» Haigh-Farr should benefit from our internationat presence
ncluding our salesforce in Ewrope and Asia

> Haigh-Farr's long-established existing customer base of US
prime contractors should enable us to gan access to those
customers more easily

» Haigh-Farr's conformal technology can be readily adapted
for our unmanned apphcations

The Mars S¢ience Laboratory launched n Novermber 2011 by an Atlas V
rocket. Both the Mars Science Laboratory and the rockst are instaled with
Hagh-Farr antennas and telemetnc systems,

The Vitec Group plc Arnual Report & Accounts 2011
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Financial Review

Group Finance Director Paul Hayes
reviews performance

Vitec has continued to strengthen its business.
The 2011 results have benefitted from market
growth and the [aunch of new products.

We have integrated Lastolite successfully

into the Group and acquired Haigh-Farr.

We continue to maintain strong control

over our working capital.

Revenue Net financial expense

The Group’s reported revenue ncreased by £41 4 mifhon to Net financial expense before Significant tems* totalled

£351 0 million which was a nse of 13 4% in the year Acquisitions £1 5 milhon (2010 £1 0 million) Interest payable was £1 8 milion
added £5 8 millkon and these were partly offset by the loss of {2010 €1 2 millon} and was covered 26 times (2010 38 times)

£5 3 milhon of revenue from Clear-Com that was sold i the prior by earnuings before interest, tax, depreciation and amortisation
year On an underlying basts, excluding the impact of £4 1 millen The higher finance costs reflect the level of debt and include the

of adverse changes in exchange rates and the net impact of tmpact of a $50 milion draw-down against the new $75 mdlion

acquisitions and disposals, revenue grew by £45 0 mulion or 15 0% Private Placement shelf facility which was put in place dunng
the year

Operating profit

Operating profit* rose by £6 8 million to £34 5 million with the Profit before tax

Group's operating margin increasmg by 90 basis points to 9 8% Profit before tax® increased by £6 3 millian to £33 0 milkion

The growth in operating profit consisted of a £5 0 milfon or (2010 £26 7 miflion) On an organic constant exchange rate

18 0% underlying increase, a £1 3 mitlion net contribution from basts this represents 16 8% growth The reported profit before

acquistions/disposal and a £0 5 million benefit from favourable tax and after Significant items was up by 9 7% to £23 8 miflion

foresgn exchange movements after a £1 8 million year-on-year

benefit from hedging There has been an increase in operating Taxation

expenditure to support the launch of Manfrotto Powerbrand and The effectve taxation rate on operating profit after net finance

the increase in sales volume across the Group Our estimate of expense but before Signficant tems* remained unchanged at

these main drivers are summansed in tha following table 33% (2010 33%) Our tax charge is higher than the UK statutory
rate because the majonty of our profits anse in overseas

Operating profit before Significant items* jnsdictions with higher tax rates

2010-11 Vanance Analysis (€ million)

2010 Operating profit” _ 277 Earnings per share

Gross margm effects ) B Basic earnings per share” was 51 4 pence per share

- Volume, mix and efficiency 196 (2010 41 9 pence per share) representing growth of 22 7%

- Sales pnce fess cost mnflation .03 This reflects the growth n operating profit* partly offset by a

Operating expanses 043 higher net finance expenso and a higher weaighted average

R - . _ 30 number of shares The basic earnings per share after Significant

Acqusstions/disposal 13
F offects _ items was 34 7 pence per share (2010 42 8 pance per share)
- Translation 03
- Transaction after hedging 08
05
2011 Operating profit* 345
Group ravenue Group operating profit* Group basic earnings per share*
£351.0m £34.5m 51.4p
up 13.4% up 24.5% up 22.7%
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Revenue by Division

1 Videocom
£1362m
(2010- £121 6m)

2 Imaging & Staging
£1832m
(2010 £153 7m)

2 Services
£316m
(2010 £34 3m)

Financial Key Performance Indicators

Revenue by Destination

1 UK
£26 Om
(2010 £22 8m}

2 Rest of Europe
£89 3m
(2010 £72 Bm)

3 Americas
£164 4m
2010 £154 Om}

4 Rest of the World
£71 3m
2010 £60 Om)

The Board and Operations Executive monitor & number of financial key performance indicators (KPIs), to measure ocur performance
over tme Targets for these KPIs are set annually during our budgetary process, in [ine with our strategic objectves and may be
subject to refinement in accordance with the needs of the business Detalls of cur performance aganst each of our finance related

KPIs 18 set out below

KPI Measure 2011 2010 Definitron/Calculation

Delivering value to sharehalders

Basic eamngs per share” 514p 41 9p Profit for the financlal year efter tax, before Significant items divided
by the weighted averaga number of sheres in 1ssue during the financal year

Retum on sales® 98% 89% Operating profit for the financial year before Significant items, dnvided by
revenusa for the inancial year

Frea cash flow £173m £180m Cash generated from operations i tha financial year after net capdal
axpenditure (ncluding capitafised sofware and development costs),
interast and tax pad n the fnancial year

Caontralling our warking capital

Working capatal to sales 159% 15 8% Working capital at tha end of the financal year divided by annualised 04
{October, November and December) revenua
Worlang capital at tha end of the financial year comprises net nventories,
trade end other recervables and trade and other payebles

inventory days 109days 104 days Inventory, net of impainment prowisions, at the end of the financial year divided
oy Q4 cost of sales (before exchangs gansAassas) times number of days in Q4

Trada recervabla days 38days 39days Trade receivables, net of mpairment provsicns, at the end of the financial year
dhnded by QM revenus wnes number of days in Q4

Trade payatie days 49 days 44 days Trade payablas at tha end of the financid year diadad by Q4 cost of sales
{batore exchange gainsfossas) trmes number of days n Q4

Growing the business

Constant cumency organic revenus growth 150% 43% Constant currancy revenua of the cument financial year (axchuding extornal
ravenire from acquired businesses) daded by total revenue of the pnor
financial year {excluding revenua from dvested businesses) less 1 tmes 100%

Constant curency orgarc operatng profit growth* 18 0% 32% Constant curency operating profit of the asrent finanaal year (exchuding operatng

profit from acquned busmesses) divded by operating profit of the pror financeal
year (excluding operatng profit from divested businesses) less 1 tmes 100%
Constant currency pnor year adjusted for foreign exchange transiation,
cument year adjustad for foragn exchanga transacbons

Acquired businesses exclude extemal revenus and operating profit for each
month in the current financial year with no comparative amount i the same
maonth of the prior financial year

Divested businesses axciuds external revenus and operatmg profit for each
month in the prior financial year with no comparative amount in the same
rmonth of the current financal yaar

* Batore Sigreficant items  Significant items are those items of financal performance that the Directors consider should ba separately disclkosad to assist n
the understanding of the underiying trading and financial performance actveved by tha Group (see Note 2 2 to the consolidated financiad staterments 2011)
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Financial Review

Slignificant items

The 2011 Significant ftems relate to our acguisition actmvties and
amortisation of previously acquired intangibles The amortisation of
acqured intangbles decreased to £3 2 milion {2010 £7 6 milion)
manly due to the intangibles acqured with IMT being fully
amortised by the end of the first half of 2010

There 13 a one-off £6 2 milkon goodwill impairment charge refating
to the Group’s full impairment of its investment in the Staging
business (2010 £ni) While the businass was trading in ine

with expectations in 2011, we have reassessed its longer-term
prospects and concluded that these do not support the carrying
value of goodwill

Other Significant tems in operating profit are acquistion costs
of £0 8 million relating to the acquisitions of Lastolite and
Haigh-Farr There was no other significant net income duning
2011 (2010 £2 5 million gamn relating predominantly to the
UK penston scheme curtailment)

Finance income included in Significant tems 1s £nil (2010
£0 1 milhon gain due to currency movements on loans not
accounted for as net Investment hedges)

There was a tax credit of £2 0 millon on these Significant tems
(2010 £5 4 mullion)

Acquisttions

We made two acquisitions dunng the year in March 2011,

we acquired Lastolite in the UK for an wtial consigeration

of £8.8 milion 1t produces highly innovatve products for amateur
and professional photographers and also owns the Colorama
brand of paper backgrounds This business has bean successfully
integrated into the Imaging & Staging Dmsion and 8 performing

in ine with pre-acquisition expectations During December 2011,
wa also completed the acquistion of Haigh-Farr for an inhial cash
consideration of $31 0 millon (£20 0 millon} Haigh-Farr 13 a world
leader in the design, development and manufacture of fight-body
antennae for simple and sophisticated cormmunication applications
and reprasents an excellent complement to our currert MAG
focussed actvities

Cash flow and net debt

Cash generated from operating activities was £39 ¢ milion

(2010 £34 6 millon) Tha positive cash generation this year 1S
despite the Investment mads m inventory and recevables n the
last quarter as a result of higher revenue and inventory build-up to
fulfil new product orders Working capital management remans

a key focus within the Group

We use the percantage of working capital to sales, nventory days,
recevabls days and payable days as key performance indicators
of our control over working capital For 2011 tha ratios presented
exclude Hagh-Farr as it was acquired in the last month of the
year The working capital to sales metric, which now excludes
provisions and dervatrve instruments, has remamned steady at

15 9% (31 Decamber 2010 15 8%%)

Inventory rose £11 0 millon to £66 4 million at the year-end,
reflecting huigher actmty and holding levels and £2 8 milion
from acquired businasses Inventory days increased to 109
{2010 104 days) Trade recewvables increased to £38 7 mihon
{2010 £34 9 milkon), including £1 7 milion from acquisitions,
and trade recewvabla days improved to 38 (2010 39 days)
Trade payable days also mproved to 49 (2010 44 days)
Inventory, trade recevable and trade payable days are stated
at year-end balances, tnventory and trade payable days are
based on Q4 cost of sales {excluding exchange gains/losses)
while trade recevable days are based on Q4 revenue

Capital expenditure, including capitahsed software and
development costs, totalled £16 1 millon (210 £16 5 milion},
af which £6 4 milion (2010 £3 8 million) related to rental assets,
partly financed by the proceeds from rental asset disposals of
£2 9 mulhion (2010 €1 4 milion) Overall capital expenditure
was equivalent to 1 1 tmes depreciation (201¢ 1 1 times)

Free cash flow Net debt
Year ended Year ended Year ended ‘Year ended
2011 2010 2011 2010
€m em £m £m
Cash generated from operating activities 39.9 346 Free cash flow 173 180
Purchass of property, plant and equipment (137 (138)  Acqusibons and disposalstt 287 46
Capxtalisabon of ntangible assets* 29 {27)  Net cash used n financing ectvites 109 @74
Pmaedsﬁunsdeofmm@ml 64 20 Decraase i cash and cash equivalents (05) 4.8
Not nterest pard B {18) {12)  (Proceeds romyrapayment of bank loans {21 6) 190
Tax pad {11 1) (09 Nt cash (outfiowd/inflow 221) 142
Free cash flow 173 180  Effect of axchangs rate fluctuations on net debt ©2) an
Nat debt at 1 January {28 1) {40 6)
Net debt at 31 December (50 4} (28 1)

+ Relates to capitalised software and development costs

++includes acqusitons of businaesses, net of cash acquired, contingent considerabon on acqusibon of subsidianes and proceeds from disposal of businessas
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Net tax paid in 2011 of £11 1 muithon was
significantly higher than 2010 (€0 9 milion),
manly dus to tax refunds relating to
Germany and the US that were recered

in 2010 and higher payments in ltaly and
the UK In 2011

Free cash flow at £17 3 milton (2010
£18 0 million) reflects the nvastment in
working capital and increased interest
end tax payments

£28 7 millon was spent on acquisitions
during the year Drvidends paid to
shareholders totalled £8 2 millon {2010
£7 9 million) end there was a net cash
outflow in respect of shares purchased and
1ssuied of £2 5 million (2010 £0 5 million)
The net cash outflow for the Group was
£22 1 miion (2010 £14 2 millon nflow)
which, after £0 2 milion adverse exchange
(2010 £1 7 milhion) increased the net debt
to £50 4 milion {2010 £28 1 million)

Treasury

We manage our financing, hedging and tax
planning actvities centrally to ensure that
the Group has an appropriate structure to
support our geographucally diverse
business We have clearly defined pclicies
and procedures with any substantial
changses to the financial structure of the
Group, or to our treasury practice, referred
to the Board for approval We operate stnct
controls gver all treasury transactions
including clearly defined currency hedging
processes to reducs nisks from volatility

In exchange rates

As in previous years, a portion of the
transactions of subsidarias n foreign
currencies s hedged, with tha US Doltar

We do not hedge the translation of our
foreign currency profits A portion of

our foreign currency net assets are hedged
using normal Group borrowings and in
2010 forward contracts were also used

Financing activities

Qur pringipal financing facility

15 a five-year £100 milion committed
miusticurrency revolving loan agresment
nvolving five banks, expiring on 8 August
2013 At the end of December 2011

£24 4 mithon (2010 £34 8 milhon) of

the facility was utiised

We expect to agree a new revoling credit
faciity by the end of 2012 Our cost of
borrowing under this facility will reflect the
prevailing lending rates at that tme, an
increase from the favourable rates avalable
when the expirng faciity was negotiated

n August 2008

During the year, a two year $75 rmilkion
Private Placement shell facility was put in
ptace of which 350 million (£32 2 mithion)
was drawn down in two tranches of

$25 milion each The $50 million drawn
down has a combined fixed interest rate
of 4 77% and s due for repayment on

11 May 2017

The average cost of borrowing for the
year was 2 3% (2010 1 3%) Net interest
cost (consisting of net nterest payable
and commitment fees) was £1 9 million
(2010 £% 2 million)

The Board has mamtained an appropriate
capital structure without exposing the
Group to unnecessary levels of nsk and tt
has operated comfortably within its loan

contracts as at 31 December 2011 sst covenants dunng 2011
out below
Currency hedging

December 2011 December 2010

2011 Average rate 2010  Average rate

US Dollars sold for Euros
Forward contracts $30 9m 138 $33 Tm 137
US Dollars sold for Sterling
Forward contracts $114m 158 $8 1m 154
Net asset investment hedge - - $125m

Forelgn Exchange

2011 operatng profit* benefitted from a
£0 5 milion favourable foreign exchange
effect The average £/% and Euro/S
exchange rates were unfavourable
compared to 2010 but this was

more than offset by favourable £/

and Eure/$ hedging contracts, which
gave nise to the net gan

Dividend

The Drectors have recommended

a final dvdend of 12 § pence per

share amountng to £5 4 million

(2010 11 4 pence per share, amounting
to £4 9 milion) The dwidend, subject to
shareholder approval at the Annual General
Mesting, will be paid on 11 May 2012 to
shareholders on the register at the close
of business on 20 Apnl 2012 This will
brng the tota) dwidend for the year to
20 5 pence per share (up 7 9%)

Cutting clutter

In Apni 2011 the Financial Reporting
Council {(*FRC") published a discussion
paper, “Cutting Chutter® which provides
guidance on ways In which companies can
reduce complexity in therr annual reports
and provide more focus on kay mformation
In hght of this publication, we have
incorporated a number of changes into
our 2011 Annual Report end Accounts

to improve its presentation, focus on key
governance, and to introduce greater
clanty concerning the key accounting
policies and their application

Paul Hayes
Group Finance Director

* Sugnificant tems are those items of financial performance that the Dractors consider should be separately disclosad to assist m the understanding
of the underlying trading and finandial parformance actweved by the Group (see Note 2 2 to the consobdatad financial statements 2011)
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Financial Review

Princlpal risks and uncertaintles

We are exposed to a number of nsk factors which may affect our performance We have a well-establishad framework for reviewing
and assessing these nsks on a regular basis, and have put in place appropriate processes and procedures to mitigate against them
However, no system of control or mitigation can etminate all nsks Thus 18 & surnmary of some of the principal risks facing the Group

Speciic Risk Mitigation

Demand for our products

Demand for cur products may ba adversely affected by many factors, Woe value our relatonships with our customers and closely monitor
ncluding changes n customer and consurner preferences and our abdity our target markets and user requirements We make appropnate
to delivar appropnate products or to support changes in technology In investments in roduct development and marketing acinaties to
addition, demand may be /mpacted by competitor actiity and demand ensure that we remain competitve in these markets

n our target markets reflecting tha broader economic environment

Major contract awards

Our operating performanca and cash flow may ba depandent on the
tming of major contract awards The timing of the award of these
contracts can be ditficult to predict In addition, the koss, suspension
or cancellation of contracts may impact trading performance

Wa attempt to gan a good understanding of bkely demand through
developing closa relationships with our customers We also have a
broad rangs of contracts that reduce our dependeance on any particular
contract or customer We actively review our orders and trading outlook
and manage ouwr rescurcas n ne with anticipated actmty

New markets and channels of distribution

As we enter new markets and channels of distnbution we may achieve
lower than anticipated trading volumes and pncing levels or higher costs

and resource requirements This may impact the kevels of profitabiity
and cash-flows delvered

We have a thorgugh procass for assassing and planning the entry
into new markets and related opportuniies Wa continuously assess
our performance in these markets and the related opportuntties

and nsks We adapt our approach taking nto account our actual
and anticipated performance

Acquisitions

Wa continuously explore opportuntties to enhance our business
through development actmties such as strategic acquisitions This
involvas & number of calculated nsks including acquinng destred
businesses on economically acceptable terms, integrating new
businesses, emplayees, business systems and technology;

and realising satisfactory post-acquisition performance

Wa mitigate these nsks by having a clear acquisibon strategy with

a robust valuaton model Thorough due diligence processes are
complatad including the use of external adwisers whems appropnate
There 15 a clear focus on integrating acquired businesses and monitonng
post-acquisshion parformance

Pricing pressure

We mght expenence pncing pressure including challenges m ralsing
prices or not recovenng increases in commodity and other costs

if the pnce of products does not at least recover movements in
commodity costs and other expansas and we are unabla to reduce
our expenses, our results could be adversely affected

Wa ensure that our product and sanice offaring remamns competinve
by investing n new product development and appropnate marketing
and product support This allows us to support pnce increases when
required by working closely with our suppliers and managing our
expensas arx cost base appropnately
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Speclfic Risk

Mitigation

Dependence on key suppliers

Wa source matenal and components from many suppliers in vanous
focatons and m some nstances are more dependent on a Emited
number of supplers for particular tems

Wa attemnpt to securs muttiple sources of supply for all matenals and
components and develop strong relationships with our magor supphers
Wa review the performance of strategically mportant suppliers globally
on an on-going basls

Employees

We employ over 2,000 people and are exposed to a nsk of being
unable to retain or recrut suitable talent to support the business

Wa recogrise that it is mportant to motrvate and retain capable
people across our busmasses to ensure that we are not exposad to
nsk of unplanned staff turnover We farty rewand our employees and
have appropnate staff recrutment, appraisal, talent management and
succession planning strategies to ensure we secruit and retan good
quality people across the busmess

Laws and regulations

We are subject to a comprehensve rangea of legal obbgations in all
countnes i which we operate As a result, wa are exposed to many
forms of legal nsk.

Wa have resources dedicated to legal and regudatory compliance
supported by external advice where necessary We enhance our
controls, processes and employee knowledge to mamtain good
governance and to comply with new laws and regulatons such as
the provisions of the UK Bribery Act 2010

Our reputation

Damage to our reputaticn and our brand names can anse from a range
of events such as poor product performancs, unsatisfactory customer
service, and other events ether wathin or outsida our control

We recogmse the importance of our reputation and attempt to entify any
potential Issues quickly and address them appropnately We recogrise the
importance of providing high quality products, good customer senice and

managing our busness in a safe and professional manner This requires
all employees to commit to and comply with the Vitec Code of
Busmness Conduct

Exchange rates

The global nature of our business means wea ara exposed to volatiity

n cumency exchangs rates in respact of foreign cumency denominated
transactions, and the translation of nat assets and income statements of
foreign subsidianes and equity accounted investments

We regularly review and assess our expasurs fo changes v exchange
rates We reduce the impact of sudden movemnents n exchange

rates with tha use of appropnate hedging actvities on forecast foregn
exchange net exposures We do not hedge the translation effect of
exchanga rata movements on tha inoome Statement or Balance Sheet
of overseas subsidiaries
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Videocom Division

Qur Videocom Division
specialises In the supply of
high-quality equipment prncipally
for professionals engaged In
producing video content for

the media industnes globally —
broadcast, flm and lve events.
This equipment is also supplied
to corporate, educational and
religious entities producing video
centent which we define as the
“business and industry” segment
More recently our mission-
cntical wireless communication
and survelllance products have
successfully entered the military,
aerospace and govemment
(MAG} markets

Videocom's revenue for 2011 was £1362
milion 2010 £121 6 million), an ncreasa of
12 0% or 18 4% in orgaric constant curency
This is after adjusting for the acquisition of
Hasgh-Farr that was acquied only a few
weeks before the year-end and the disposal of
Clear-Com in the pnor year Operating profit*
rose 51 2% to £12 7 milion, an rcrease of
31.0% in organic constant currency tems

Sales of our supports, prompters and
bags products grew strongly This included
contracts to supply television studios
notably in Turkmenistan, Kazakhstan and
China [n addition, we recened significant
ordars for the Sachtler Aca range of supports
that was launched in September 2011
specificatty for tha business and industry
user These products have patented pan and
tilt technalogy and was launched under our
market-lsading Sachtler brand

Our Litepanels LED lighting business grew
sales by approximately 20% benefiting
from continued adoption of LED
technology by major US, European and
Asian broadcasters in both studio and
news gathenng apphcations LED hghting
can meet a broadcast studio’s lighting

powar consumption and less heat than
traditional Iighting technologies generating
a compeling investment case Wa contnue
to launch new products including updating
our range of LED kghts targeted at the
business and ndustry segment

Antorv/Bauer, our mobile power business,
grew strongly 1n 2011 Sales of battenes
and chargers for broadcast and film users
were helped by the mtroduction of new
“film-style” cameras It has also achieved
nihia) success N a new market of supplying
batteries and chargers to power carts in
hospitals These carts house medical
devices or electronic equipment and are
ncreasngly beng used m US hospitals

IMT, our microwave systems business,
has achieved sales growth in the MAG
market where our products are used

by law enforcement agencies and the
armed forces IMT also continued to win
business in the broadcast market with
noteworthy success in the US, Turkey,
Russia and Brazil In addition, we graw
sales significantly in the sports and
entertainment segment n the US where
our equipment 15 used to interview
teams and ther fans

Divisional revenue

£136.2m

Up

+18.4%**

requirements with the benefits of lower
Revenue

201

1 £136 2m |
2010

£121.6m

Our brands
Bags
Petrol

Equipment Rentals UK
TGS

Lighting
Litepanels

Operating profit*
2011

I £12 7m|

2010
£8.4m

Microwavae Systemns

Haigh-Farr

IMT

Mucrowave Sanvicas
Company

Nucomm
RF Central

Mobite Power

Operating margin*
2011

Anton/Baver

Prompters
ALOSCript

9 %I Supports

I8
pg
o

6.9%

OConnor
Sachtler

Vinten

Vinten Radamec

* Before Significant tems. Significant tems are those tems of financlal performance that the Dreclors consider shoukd be separately disclosed to assist in
tha understanding of the underlying trading and financial performance achieved by the Group (see Note 2 2 to the consobidated financial statements 2011)

“= At constant exchange rates excluding year-on-year effect of acquisibon and disposal
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Key achievements

* Major project wins in Turkmenistan, Kazakhstan and China

¢ Strong sales by the Anton/Bauer mobile power business to broadcast

and film users

s Continued strong growth of Litepanels’ LED lighting as the product rangs

is further developed

s Successful launch of the Sachtler Ace range of camera supports

* Vinten Radamec has won orders to supply studio equipment for Sky Sports'
new Sky Deutschland 24 hour channel, with associated orders for Autoscript

and Litepanels

s |MT received its first orders from the US Army for unmanned applications

» Completion of the Haigh-Farr acquisition in December 2011

Case studies

Case study 1 - Sachtler Ace

Sachtler dentffied the potential opportunity
to produce a camera support targeted at the
ndependent cameraman who wanted an
affordable yet quality product Sachtler Ace
was the resuft

Case study 4 - Unmanned systems

IMT has expanded the applications for its
equpment to encompass unmanned ground
vehiclas (UGVs) and unmanned aerial systems
(UASSs) In 2011, it recanved its first orders for

a UAS programima and a UGV platform for the
US Army which is expected to enter production
n 2012

Case study 2 - Turkmenistan

The recently opeaned Turkmersstan TV Tower,
one of the largest broadcasting faciliies in
Cantral Asia, chosa to install Vitec Videocom
equipment from many of its key brands We
have supplied the $450 milion 700ft TV Tower
with over 100 Vinten, Vinten Radamec and
Sachtler products as well as several hundred
Anton/Bauer battanas and chargers and
Autoscnpt prompting equipment

Case study 5 - Acquisition of Haigh-Farr
As part of our strategy to supply the key
elements of a microwave system, Vitec sought
to acquire an antennae company and thus
acquired Hagh-Farr in December 2011

Based m New Hampshire, US, Hagh-Far
supphes conformal antennae to a blue-chip
tist of customers mamnly n the US

Case study 3 - Sky Deutschiand

When Sky Sports decided to launch a 24 hour
sports nows channel m Germany, it turned to
Vitec for s studio equipment This equipment
includes a Vintan Radamec robotic camera
system and robotic pedastals and Autoscnpt
prompters In addition, Lstapanals” LED lighting
has prowded signdicant reductions in

enengy consumption

Casae study 6 - CCTV China

CCTV, the state broadcaster n Chia, s developing
a naw channel which will bang news and magazme
programming from around the country To support
this extensive new operaton it has mvested n
tnpods, ightng and bags from Vitec Videocom

A wnde range of products has been orderad
totaling nearly 200 tnpods, pedestats and heads
from Sachtler and Vinten, over 200 Litepanets”
uminakes and 350 Petrol bags
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Imaging & Staging Division

Our Imaging & Staging Division
provides premium photographic
and videographic equipment
to both professional and non-
professional users and staging
systems for ive events The
photographic and wideographic
eguipment consists pnmanty
of camera supports, tnpads,
equipment bags, lighting
supports, LED ights and
Iighting accessones The
staging systems business
supplies standard aluminium
trusses and custom stage sets

Revenue for 2011 was £183 2 milkon,

an increase of 19 2% or 16 9% in organic
constant currency after adjusting for the
acquisition of Lastolte Operating profit*
rose 12 2% to £21 2 million {an increase of
11 2% n organic constant currency terms)

Our Supparts business reported good
growth in revenue Our camera supporis
grew In the professional segment, with
strong sales in wideo in particular, and
there was significant success with
consumer electronic stores for our
tnpods, designed for the non-professional
user, where wea have invested in the
Manfrotto Powerbrand initiative  Sales of
otr Powerbrand products were ahead
of our nitial expectations and profits
from these sales have broadly covered
the launch costs this year Our hghting
supports sales grew in lne wath growth
in the professicnal imaging markets

Our branded Bags business grew sales
by approximately 40% with a multi-brand
strategy of collections designed to match
the needs of different customer segments
Manfrotto offers robust urban bags,

Kata provides lightweight protectve

bags for the professional, and thera

15 a range targsted at the outdoor
adventurer, manufactured and distributed
under licence from National Geographic

Our Lighting bustness began to sell

LED lights under the Manfrotto name
These improve the quality of an SLR
camera’s high defirihion video and provide
warm “fill-in" kghting in photographs

We believe there 1s a significant opportunity
to use LEDs in place of traditional lighting
technologies Our lighting controls that
include umbreflas and reflectors are
mainly sold under the Lastolite brand
which was acquired in March 2011

The acquisition contributed £5 7 mulkon

to our external reverue which was in ine
with our pre-acquisition plans

Our Staging business grew sales in the
year Brliant Stages supplied custom
stages and engineered sclutions for
mayer tours Including a large project for
“Take That" n 2011 Ltec and Tomcat,
our brands that supply alurminium
trusses for live events, also expenenced
increased business

Divisional revenue

£183.2m

Up

+16.9%™

Revenue OQur brands
2011
Supports
| £183 2m I Avenger
Gitzo
2010 Mantrotio
£153.7m Bags
Kata
Mandrotio
Operating profit* Natonal Geographic***
201 Staging
| £21 2m I Bnlant Stages
Litec:
2010 Torncat
£18.9m Lighting
Colorama
Lastolts
Operating margin* Mantrotio
2011
r 116% |
2010

12.3%

BeforeSrgriﬁcanthams.Sugﬂﬁmtﬁmmmﬂmeﬂmd&wrdalpafwnmﬂwtﬂwwau'sconsnderﬂnldbesepaatalydsdnmmwlh
the undarstarxiing of the underlying trading and financal performance achieved by the Group (see Note 2 2 to the consolidated financial statements 2011)

=+ At consiant exchange rates excluding year-on-year effect of acquisiton

= Manutactured and distributed under kcence
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Key achievements

* Powerbrand sales were ahead of our initial expectations

* Success in penetrating new consumer electronic stores in the US,

Europe and Far East

* Acquisition and successful integration of Lastolite with its leading position
in ighting accessones including umbrellas and reflectors

* Collaboration between Manfrotto and Litepanels to develop a new range
of LED lights aimed at the photographic market

s Seven “red dot” awards won in the year which recognise the leading
design and innovation of our products

Case studies

Case study 1 - Major accounts won

Part of our strategy is to penetrate the newer
distnbution channels such as consumar
electronic stores and onfine Manfrotto acheved
considerable success in getting its products into
consumer electronic storas Examples include
Best Buy and Target m tha US, Dxons anct
Jessops in the UK, Yodobasty and Yamada in
Japan and Mediamarkt and FNAC on
Continental Europe

Case study 4 - Compact

Specifically designed for social recorders,

tha Compact 1s deal to support mirrorless
cameras for stdl and wdeo applicatons In 2011
the Compact was the mest sold tripod in the
consurner category (GIK/NPD data)

Case study 2 - red dot and IF awards

We won seven red dot design awards in 2011
including four for our supports, two for our
bags and one for our LED Bights These awards
recogruse the leading dasign and innovaton

m our products We also won 6 F (industry
Forum) ewards Amongst the winning products,
Manfroito bags have enjoyed unprecedented
success in ther markeat share across the globe

rddot;?‘hnuw ﬂ

Case study § - Staging more success
Briliant Stages has a workivada reputation for
building complex and custom stage sets for
leading events such as mapr band tours
They wer selected to design and build a

20 metre fully operational robotic man for

tha “Take That’ Progress Live 2011 Tour

Case study 3 - Lastolite acquisition

With a leading position In ighting accessoriss
such as umbrellas and reflectors, Lastolite

was wel-known to us as its products wers
distributed by Manfrotto  As part of the strategy
to expand the range of products supplied, we
acquired Lastolite tn March 2011 it has been
ntegrated according to our plan and will be
expanding s existing site n 2012 The business
was re-named Manfrotto Lighting m January
2012 but will continue to trade under the
Lastolite brand

Case study 6 - Vitec Installs Iconic shops

in shops

In paraliel to expanding distribution i modern
distribubon channels, Vitec has partnenad up with
tha best independent spacialist stores worddwide
mstaling shops N shops n trend setting cities
fike New York, Tokyo, Berfin, London, Pans,
Shangha and more, to defiver a full branded
expanence to all customer segments
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Services Division

QOur Services Division provides
the highest quality broadcast
equipment and engineenng
support for the most demanding
broadcast and media productions
Its capabilities with broadcast,
fibre optics, wireless audic and
other technologies make it

a complete one-stop solution
for top producers globally, and
provides insight into techinological
developments for the Group

Key achievements

» Strengthened our relationship with
ESPN, the US's largest sports network
by secunng multi-year agreements for
the US Open tennis and US collage
football events

« Continued to raticnalise our
distnbution structurs

Revenue for 2011 was £31.6 million,

a decrease of 7 9% but an underlying
constant currency increase of 12 5% after
adjusting by £5 4 million for the Winter
Olympics in 2010 Operatng profit rose by
£0 2 mullion to £0 6 mulkon This included
higher asset sales including ong-off revenue
and profits from the sale of a large system
to a major customer

QOur strategy 18 increasingly to focus on
large events and solutions-based offerngs
s0 that producers can be assured that
therr mission-critical programmes, such as
major sporiing and entertainment events,
will be broadcast flawlessly Dunng 2011,
we established a national sales team in the
US to focus on key accounts as part of

a re-organisation of the Dvision This will
allow us to consolidate our key resources
to better serve our growing core of US and
nternational chents The re-crganisation
resulted in the closure of the Seattle branch
office and the consoldation of engineenng
and logistics resources

Case studies

Case study 1 - Sports production

Bexe! saw wide adoption of therr large-event
strategy from major rights holders in 2011 During
the year, the compary was callad upon to provide
significant facilities at global events from Super
Bowl to The Oscars to the Pan Amencan Games
In additon, the company was awarded a muth-
year contract for faciites and senaces for the

US Open tennis

Case study 2 - ESPN Longhom Network
BEwdancing the confidence broadcasters have in
our one-stop solutron and service offenng, Baxet
was called on to create a complete network
production and control room environment for the
new ESPN Longhorm Network based in Austin,
Texas The customer was so pleased with the
quality of the engineenng and system design
that a six month renta! converted to an outnght
purchase alter four months of use

Divisional revenue

£31.6m

Down

(5.7)%*

Revenue
11

£31 6m |

318

10
£34.3m

Our services

Magor event production
systems desgn and
deploymant senices
Production equipment
rentals

Fibra optic broadcast and

Operating profit
2011

£06m

8

10
£0.4m

mfrastructure solubions
desgn end deployment
Sales and support of
pmfessional audio and
video products

Used produchon
equpment salas

Operating margin
2011

19%

8

10
1.2%

* At constant exchange rates
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The Vitec Group Operations Executive

The Operations Executive 1s responsible for leading the organisation. Together the team develops
strategy, implements our plans and ensures we run the business effectively We meet monthly to
discuss the business and drive collaboration The strength of this team denves from a diverse
range of personal and functional skills and experience

Stephen Bird Paul Hayes Martin Green Jon Bolton Cathy Walkington
Group Chief Executive Group Anance Dwector Group Business Group Company Secretary Group MR Dwector
Development Director
“Wa continus to baensfit *We have a clear focus “Wae keep the Groups *Qur Coda of Business “Qur employees are key to
from our focus on thres on delivenng sustanabile portfolo under contnuous Conduct enables Vitec Vitec's ambibious growth
markats, that are growing profit growth and tightly revaw, loclang for employees n all locations plans Through our
and in which we bafieve managng Vitee's acquishions and other 1o have a common set of COrganisaton and Talen
we can take sharo ” working capital ® busness development values that underpin ocur Rewview we aim to dentdy
opportunities to enhance business and servces ” and develop our future
sharcholder vahs * business leaders *
Francesco Bernardi Joop Janssen Steve Shpock Marco Pezzana Jerry Gepner
Group Special Projects Vidsocom IMT Presdent Imaging Services & Staging
Director Omsionzl Ciaf Executive Drvimonal Chief Execuive Dnagional Cheef Executive
“The way wa do busness “Growth 1n video creation, *Our mucrowave video "We are focussed on "Wa have emerged as a
can have an influence increasing media tachnology has evolved growing from a leading significant player n the
on the community and channels, shorterung into an invaluable lifesavng  manufacturer of supenor new global maypr events
the ermvironment, and camera replacement tocl From ground robots magmng accessones into markst Qur strategy of
wo encourage afl our cycles, the deswre for to pofice helicopter a world class organisation, focusing on prermuar events
employees to play a energy efficient LED downlinks - we contmue capabla of exceeding and complete solutions
nole m ensunng that kghtng and camera to see ncreasng baoth professionals’ and has found real traction with
wa operata responsibly * roboties underping exciting worldwide demand consumerns’ expectations sevoral large customers ©

opportunities for Vitec *

for our products *

m a fast changing market
whera digital tmages
have become the new
global language *
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Board of Directors

Michael Harper
B8Sc Eng, MSc

Charrman, Non-Executive, Brtish,
aged 67, appainted to the Board
on 14 June 2004, became
Chairman on 1 November 2004,
and Chagman of the Nominations
Committea Currently Charman
of BBA Awviation plc and Ricardo
plc and a Non-Executive Director
of QinetiQ Group plc He was
formerly Chiaf Executva of Kidde
plc, having previously held sermor
roles at both Williams plc and
Vickers plc

Stephen Bird
MA

Group Chief Executive, Bnugh,
aged 51, appointed to the Board
on 14 Apnl 2009 He s a non-
executiva director of Umeco

plc Previously he was Dvisional
Managing Director of Wer Qil &
Gas, part of Werr Group plc
Pnor to this he has worked

" semor roles at Danaher
Corporation, Black & Decker,
Un:part Group, Hepworth PLC
and Technicolor Group

Paul Hayes
M Eng & Man, ACA

Group Finance Director, Bntish,
aged 45, appointed to the Board
on 13 June 2011 Previously he
was Group Financial Controller at
Sgnet Jewelers Limited Pror to
that, he held semor roles at RHM
pk and Smiths Group plc He s
a Chartered accountant having
qualfied with Ernst & Young,
and has a Masters degres in
Mechanical Engineenng

Carolyn Fairbairn
BA, MA and MBA

Non-Executve, mdependent,
Bntish, aged 51, apponted to

the Board on 1 February 2012,
member of the Audnt, Nominations
and Remuneration Committees
She was a non-executive director
of the Financial Services Authonty
between 2007 and 2011 Untl
April 2011, she was Director of
Group Davelopmant and Strategy
at {TV plc, having also spent five
years as Director of Strategy at
the BBC and a member of its
Executive Board She has also
been a partner at McKinsey, whers
sha specialised m media, and a
policy adwser in the Number 10
Policy Unit Previous non-executiva
roles include charr of Frends
Reunited, char of the Royal
Television Soclety, and director

of Digital UK and Freevew
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Simon Beresford-Wylie
BA

Non-Executve, ndependent,
British, aged 53, appointed to the
Board on 1 March 2006, member
of tha Audit Committee and the
Nominations Commuttee and
Chamman of the Remuneration
Committes Appomted Chuef
Exacutive Officer of Blster Group
SE in 2009 Previously Chvef
Executive Officer of Nokia Siemens
Metworks and member of tha
Noka Group Executve Board
hawing joned the Nolaa Group n
1898 from Indian mobile operator
Modch Telstra (Pte Ltd ), where

ha was Chief Executive Officer
Pror to that he held vanous
management positions within
Telstra’s Corporate and
Government Business Unit

Maria Richter
BA, JD

Non-Executwe, independant,
dual Amencan and Panamanian,
aged 57, appointed to the Board
on 28 Fabruary 2007, member
of the Audit Committes, tha
Nominations Commuttee and the
Remuneration Committee She
1s currently a director of National
Gnd plc, The Pantry Inc and The
Bessamer Group Incorporated
Sha 15 a diractor of Pro Mujer
International and Chaurman of the
Board of Trustees of Pro Mujer UK,
Pravously with Morgan Stanley
for nine years, most recently as
Managing Director of the
Corporate Finance Rataill Group
Prior to that sha held senior
positons with Salomon Brothers,
Prudential Capital Corporation
and Power Funcing Associates

Nigel Moore
FCA

Non-Executive, independent,
Bntish, aged 67, appomnted to the
Board on 1 March 2004, Chamman
of the Audit Commuttes, member
of the Nominations Commuttee and
of the Remuneration Committea,
Sentor Independent Dinector He 1s
currently Chairman of The TEG
Group plc, a director of Hochschild
Mining plc. JKX il & Gas pic and
Ascent Resources pic Formerly a
London based partner of Emst &
Younyg, whera he was client servce
partnar for London Intematicnal
PLC and the UK operations of
Coca Cola

John Hughes
CBE, BSc

Non-Executive, independent,
Bntish, aged 60, apponted to the
Board on 11 March 2011, member
of the Audit Commuttes, the
Nommations Comvuttes and the
Remuneration Committee He is
currently Charman of Spectns plc,
Telecity Group ple and Sepura ple
He s also a director of CSG
Systems International, Inc and
Just East Group Holdings Limited
He was previously executive
vice-president end chuef operating
aofficer of Thales SA, the defence,
aergspace and electronc

systems group He also serves

as an ambassador to the
Alzhaimer's Society
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Directors’ Report

Principal Activity and Business Review

The principal actmty of the Group s to prowvide vital products and
services that support the capture of exceptional images Wa serva
customers in the broadcast, photographic and military, aerospace
and government (MAG) markets Vitec 1s based on strong, well
kriown premium brands on which s customers worldwide rely
and s orgamised In three dmsions Videocom, Imaging & Staging
and Services Videocom designs and distnbutes systems and
products used in broadcasting and Iive entertamment, film

and video production and MAG Imaging & Staging designs,
manufactures and distnbutes equipment and accessones for
photography, video and events Services provides equipment
rental, workflow design and technical support for camera, video,
audio, fibre optic and wireless technology used by TV production
teams and film crews

Details of the Group's actmties, developments and performance
for the year, the main trends and factors likely to affect its future
development, together with performance information which fulfils
the requrements of the Companies Act 2006 relating to the
production of a business review are set out on pages 1 10 24 and
in the section enttled “Principal nsks and uncertainties” on pages
18 and 19 The Company uses a number of key performance

Directors’ shareholdings

To ahgn the interasts of executrves with those of shareholders,
Executive Directors are required to build up, over a reasonable
period of ime, a substantial hotding of shares in the Company
of at least one imes salary Other members of the Operations
Executive are encouraged to do the same The value of holdings
by the Executive Directors at 31 December 2011 represented
143% and 51% of the base salanes of Stephen Bird and Paul
Hayes respectvely, calculated by reference to the closing middle
market pnce of a share of the Company on 30 December 2011,
the last dealing day of 2011, which was 555 75 pence

The table below sets out the beneficial interests in the Company's
shares of those persons who were Directors at the end of the
financeal year The interests are shown as at 31 December 2011
and 1 January 2011 Detalls of the Directors’ other interests in the
Company’s shares ara set out in the Remuneration Report on
pages 31 to 41 On her appontment to the Board on 1 February
2012, Carohyn Farbairn did not hold any shares n the Company
There have been no other changes to these Interests in the penod
from 31 December 2011 to 29 February 2012

31 December 2011 1 January 2011
ndicators to measure progress towards ts objectives which can Directors® shareholdi (or date or appontment
be found on pages 15, 38, 45 and 46 irectors’ shareholdings i taten)

Chairman
Directors Michaet Harper 35 000 35,000
The Directors throughcout the year ended 31 December 2011 and Exscutive Directors
up to the date of this report are set out on pages 26 te 27 along -
with photographs and ther biographies Stephen Bird 95 323() 56.185()
Paut Hayes 24,000 14,000
Changes to the Board during the year and up to the date of this fepported 13 June 201%)
report were as follows Non-Executive Directors
Simon Beresford Wyhe 4,215 4,143
Name Date Position John Hughes
John Hughes Appomnted on Independent Non- {eppontad 11 March 2011)
11 March 2011 Executive Director Nigel Moore 18,470 15,470
Paul Hayes Appomnted on Group Finance Director Mana Richtar 4,000 4,000
13 June 2011 181,008 128,798
Carolyn Farbairn Appaoirited on Independent Non-
1 February 2012 Executive Director () Includes 54,875 shares and 26,185 shares (at 31 December 2011 and 1 January
2011 respectvely) purchased n the market using funds supplied by Stephen Burd
Richard Cotton Resigned on Group Finance Director and held by the Employee Benefit Trust. the trust used to hold shares n respect
4 February 2011 of awands mada under the Vitec Group 2006 Defermed Bonus Plan
Will Wyatt Retred on Independant Non-
19 May 2011 Executive Director

All current Directors will be standing for re-efection at the
forthcoming Annual General Meeting The remuneration of the
Directors s set ocut in the Remuneration Report on pages 31 to 41

Directors’ and Officers’ Liabllity Insurance

and Indemnification of Directors

The Company maintains Directors’ and Officers’ bability nsurance
which gives appropnate cover for any legal action brought against
its Directors The Company has also granted indemnities to each
of its Directors to the extent penmitted by law Cualifying thurd party
indemnity provisions {as defined in Section 324 of the Companies
Act 2006) were adopted on 16 March 2009 for those Directors
on the Board at that tme and have been agreed by all Directors
foirung the Board since that date These indemruties reman in
force in relation to certan losses and liabilties which the Directors
may mcur to third parties in the course of acting as Directors

of the Company
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Share capital

Details of shares 1ssued dunng the year are set out in Note 4 3 to
the consohidated financial staternents An analysis of shareholdings
1s shown on page 111 The closing middle market pnce of a share
of the Company on 30 December 2011, together with the range
during the year, s also shown on page 111 For details of own
shares held by the Company see Note 4 3 to the consolidated
financial statements

Substantial shareholdings

As at 29 February 2012, the Company had been advised under
the Disclosure and Transparency Regime, or had ascertained
from its own analysis, that the followtng held interasts of 3% or
more of the voting nghts of 1ts 1ssued share capital

Number of

voting nghts %
Detta Uoyd 5,686,561 1315
Manfrotto 4,789,102 1107
Hams Associates 4,373,256 1011
Standard Life Investments 4,128,179 954
Schrodar Investment Management 2,697,582 624
Cazenove Caprial Management 2,179,696 504
M&G Investment Management 1,650,168 391
Legal & General 1,538,394 356
SFM UK Management 1,329,300 307

Committees of the Board

The Board has established an Audit Committee, a Nominations
Committee and a Remuneratron Committes Details of those
Committees, including membership, outhne terms of reference and
therr actmties in 2011, are contaned in the Corporate Governance
section of this Annual Report and m the Remuneration Report

Remuneration Report
The Group's Remuneration Repaort 1s set out on pages 31 to 41

Corporate Responsibility

The Group's report on corporate responsibility 1s set out on

pages 42 to 49 The Group has pobcies in respect of the

following key areas health and safaty, nsk and fraud, employment,
whistleblowing, the emaronment, human nghts, community

impact and invotvernent, and relationships with suppliers and
customers and other stakeholders [t regularty reviews these
policies and revises them as and when necessary

Corporate Governance
The Group's report on Corporate Governance (s on pages
50to 57

Donations

Dunng 2011, the Group made chantable and community-based
donations totaling £152,143 (2010 £44,030), of which £17,004
were made i the UK No donations were made to any poltical
party For further information on donations refer 1o the section on
Community and Chantable Donations set out in the Corporate
Responsibility report on pages 48 and 49

Payments to creditors

It continues to be the Group's policy that the Company and
indmdual subsidiary companies are responsible for negotiating
terms and conditions under which suppliers operate Once agreed,
payments to suppliers are made in accordance with those terms
and conditions, subject always to the supplier having complied with
them That policy will continue for the year ending 31 December
2012 For the year ended 31 December 2011, the Group pad is
creditors on average within 49 days (2010 44 days)

Companies Act 2006 Disclosures
In accordance with Section 992 of the Compantes Act 2006 the
Drrectors disclose the following information

» The Company's capital structure and voting rights are
summarnsed on page 92, and there are no restnchons
on voting nghts nor any agresment between holders of
secunties that resutt in restrctions on the transfer of secunties
or on voting nghts,

* There exist no secunties camying speciat nghts with regard to
the control of the Company,

» Details of the substantial shareholders and ther shareholdings
in the Company are listed opposite,

» Shares awarded under the Core Award of the Company's
Deferred Bonus Plan are held n a nominee capacity by the
Employee Benefit Trust (EBT) The Trustees of the EBT do not
seek to exercise voting nghts on shares held in the EBT No
voting nghts are exercised in relation to shares unallocated to
indmidual beneficianes,

* The rules concerning the appointment and replagement of
Dirsctors, amendment of the Articles of Association and powers
to 1ssue or buy back the Company's shares are contamned in
the Articles of Association of the Company and the Companies
Act 20086,

* There exist no agreements to which the Company s party
that may affect ts control following a takeover bid, and

= There exist no agreements between the Company and its
Directors prowviding for compensation for loss of office that
may occur because of a takeover bhid

Staternent of Directors' Responsibilities in respect of

the Annual Report and the financlal statemeants

The Drrectors are responsible for preparng the Annual Report and
the Group and parent company financial statements in accordance
with applicable law and regulations

Company law requires the Directors to prepare Group and parent
company financial statements for each financial year Under that
law they are required to prepare the Group financial statements
in accordance with IFRSs as adopted by the EU and applicable
law and have elacted to prepare the parent company financtal
statements 1N accordance with UK Accounting Standards and
applicable law (UK Generally Accepted Accounting Practice)
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Directors' Report {continued)

Under company law the Directors must not approve the financial
statements unless they are satisfied that they give a trus and far
view of the state of affairs of the Group and parent company and
of therr profit or loss for that period In preparnng each of the
Group and parent company financial statements, the Drrectors
are required to

* Select suitable accounting policies and then apply them
consistently,

= Make judgements and estimates that are reasonable and
prudent,

* For the Group financial statements, state whether they have
been prepared in accordance with IFRSs as adopted by the EU,

» For the parent company financial statements, state whether
apphcable UK Accounting Standards have been followed,
subject to any matenal departures disclosed and explained in
the parent company financial statements, and

* Prepare the financial statements on the going concern basis
unless it 1s Inappropnate to presume that the Group and the
parent company will continue in bustness

The Directors are responsible for keeping adequate accounting
racords that are sufficient to show and explan the parent
company's transactions and disclose with reasonable accuracy,
at any time, the financial position of the parent company and
enable them to ensure that its financial staterments comply wath
the Companies Act 2006 They have general respensibility for
taking such steps as are reasonably open to them to safeguard
the assets of the Group and to prevent and detect fraud and
other iregulanties

Under applicable law and regulations, the Directors are also
responsible for prepanng a Directors' Report, Directors'
Remuneration Report and Corporate Governance statement
that complies with that law and those regulations

The Directors are responsible for the mantenance and integrity
of the corporate and financial nformation included on the
Company's website Legislation in the UK governing the
preparation and dissemination of financtal statements may
differ from legislation in other junsdictions

Disclosure of information to auditors

The Brrectors who held office at the date of approval of this
Drrectors’ Report confirm that, so far as they are each aware,
there 1s no relavant audit nformation (as defined in Section 418(2)
of the Companies Act 2006) of which the Company's auditors

are unaware, and each Director has taken all the steps that they
ought to have taken as a Director to make themselves aware of
any relevant audit information and to establish that the Company’s
auditors are aware of that informaton

Annual General Meeting

The Annual General Meeting for 2012 waill be held at 2 30pm on
Tuesday, 8 May 2012 at the offices of FTI Consulting, Holborn
Gate, 26 Southampton Buildings, London WC2A 1PB

The Charmen of the Board and of each of its Commuttees will be
in attendance at tha Annuat General Meeting to answer guestions
from shargholders All Directors will be standing for re-election at
the Annual General Meeting

The Company will be making use of the electronic voting facility
provided by nts registrars, Capita Registrars The faciity includes
CREST voting for members holding ther shares n uncertificated
form For further information, please refer to the section on Online
services and slectronic voting set out on page 111

The Notice of the Apnual General Mesting and an explanation of
the resolutions to be put to the meehng are set out In the Notice
of Meeting accompanying this Annual Report The Board fully
supports all the resolutions and encourages shareholders to vote
n favour of each of them

Auditors

The Auditors, KPMG Audit Plc, are willng to continue in office
Separate resolutions will be put to the Annual Generat Meeting
to re-appoint the Audrtors and to authonse the Board to agree
therr remuneration

By order of the Board

Jon Bolton
Group Company Secretary

29 February 2012

Cautlonary statement: Statements made in the Directors Report

(pages 1 to 30) contain forward-looking statements that are subject to nsk
factors associated with, among ather things, the economic and busingss
circumstances occurnng from bmes to tme i the countnes and sactors in
which the Group operates i 1s befieved that the expectations reflacted in
these staternents are reasonable but they may be affected by a wide range
of vanables which could cause actual results to differ matenally from those
currently anticipated  Nothing in these Annugl Report and Accounts should
be construad as a profit forecast
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* Belore Significant items

Remuneration Report

Dear Shareholder

This Remuneration Report sets out our approach to the remuneration of the Executive
Drractors and senior executives Our objective ts to ensure that it s aligned with shareholder
interests to deliver long-term sustainable growth in shareholder value The Remuneration
Committee, charred by myself, reviews the remuneration packages to ensure that they
remain fit for purpose, taking into account market dynamics, the need to attract and retain
talented management to deliver on the Group’s ambitious growth strategy, remuneration
paid to the Company’s workforce, and market data The Commitiee takes acdvice from its
adwisors to ensure that packages are structured to achive this objective

The report presents the detal of remuneration Including salanes, bonus arrangements,
long-term mcentives, pensions and cther benefits pad to Directors It sets out the remuneration
pad in 2611 in compliance with the Directors’ Remuneration Report Regulations 2002

The Commuittee looks to have a transparent and open dialogue with shareholders
on remuneration

During 2011, the Commuttee considered a wide range of issues which | summanse
below and the detail of which 1s contained in the Report

+ Base satanes for Stephen Bird and Paul Hayes were increased by 5 per cent and 3 per
cent respectvely with effect from 1 January 2012 This took inte account pay ncreasas within
the Group's workforce, market data and the need to retan our talented management team

« 2011 bonus payments to the Executve Directors averaged 87 per cent of the masamum
potential This has been earned agamnst the financial cutcome for 2011 which has seen
profit before tax" ncrease by 23 6 per cent Each Executva Director will defer a significant
percentage of therr annual bonus for 2011 into the Deferred Bonus Plan

* To ensure greater alignment with shareholder interests, the Committee, following
consuttation with our major sharsholders, has introduced a re-balanced remuneration
package for Exscutve Directors for 2012 onwards These smplfied amangements
increasa the amount of remuneration delivered in the form of shares, enhance the long-term
focus of Executive Directors and more closely align remuneration with shareholder interests

* Long-term mncentive awards made i 2009 to Executive Directors and servor executives have
fully achieved the perfarmance condihons based on Total Shareholder Return These awards
will vest n Apri? 2012 and reflect the creation of shareholder value over the performance penod

* The Committes haa confirmed the need for Executive Directors to build a significant
shareholding i the Company of at least one tmes salary over a reasonable penod of tme

s Long-term ncentve ewards to be made n 2012 will be retained at the level of one tmes
salary for Executive Directors and will have stretching performance conditions attached
based on Total Shareholder Return and growth m Eamings Per Share

+ In 2011 we ntroduced a clawback policy which applies to any award made under the
Annual Cash Bonus Plan or long-term incentive plans from 2011 onwards

Finally, | note that the Remuneration Report will be put to an adwvisory vote at the
forthcoming Annual General Meeting on 8 May 2012 | wil attend the meeting and
be avallable to answer questions about our remuneration policy

Simon Beresford-Wylie
Chairman, Remuneration Commuttes
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Remuneration Report (continued)

Remuneration Report

This Report contans the information required under the
Listing Rules, the UK Carporate Governance Code as 1ssued
n June 2010 and under the Directors’ Remuneration Report
Regulations 2002

Remuneration Committee

The Remuneration Committee consisted of the following
throughout 2011

Smmon Berasford-Wylie - Chairman

Mana Richter

Nigel Moore

John Hughes - appomnted 11 March 2011

Will Wyatt - retired 19 May 2011

Carolyn Farrbairn has been appointed to the Committee with
effect from 1 February 2012

The Commuttee, on behalf of the Board, determines the
remuneration packages, including base salanes, annual cash

bonus arrangements, participation in Incentive schemes, pension

arrangements and all other benefits receved by the Executive
Directors In the event of the termination of employment of the
Executive Directors, the Committee also determines any

compensation payments, after taking appropnate legal adwvice

The Commuttee further oversees the framework of senior executive

remuneration, including members of the Operations Executive,
including terms of serice, pay structure, annual cash bonus,
pensions, shara incentive arrangements and all other benefits

The Chauman, Michae! Harper, the Group Chiaf Executive,
Stephen Bird, the Group Company Secretary, Jon Bolton, and
the Group HR Drrector, Cathy Walkington, attended meetings

by mvitation in the year ended 31 December 2011 The Executive

Directors or members of the Operations Executive are not
present when therr own remuneration 1s being considered The

remuneration of the Chairman and the Non-Executive Directors

1s determined by the Board as a whole, with the Chairman or
the relevant Non-Executive Director abstaning when his or her
remuneration 1s considered

For further information regarding governance for the Rermuneration

Committee see pages 54 and 55

Remuneration policy
Remuneration packages are formulated to attract, retain and

motivate Executive Directors and senior executives without being

excessive, by reference to salary and benefit surveys supplied
by one or more external sources They take info account the
responsibiies and nsks invotved and remuneration packages
n comparable companies that have similar scale interational
operations Consideration of remuneration and benefits across
the employee population 1s also taken into account

Up to 18 October 2011, the Committes receved advice from
Towers Watson as the Committeg's appointed remuneration
advisor This adwvice related to disclosures in the 2010
Remuneration Report, measurement of performance conditions
associated with long-term incentive arrangements, changes to
performance conditions associated with fong-term incentive
arrangements, a proposal to re-balance tha senior executive
Annual Cash Bonus Plan and the Long Term Incentive Plan

and general remuneration advice Towers Watson also provides
pensions advice and pensions admimistrative services to the
Company The Committea also receved advice and administrative
support from the Group Company Secretary, Jon Bolton, and
the Group HR Drrector, Cathy Walkington

Following a detaled review of the services prowided, the
Committes decided on 18 Cctober 2011 to change rernuneration
adwisors to Delotte LLP Since therr appointment Deloitte have
provided the Committee with advice In connection with Executive
Crrector and senior executive rermuneration packages including
the Annual Cash Bonus Plan and long-term incentives Both
Towers Watson and Delortte are members of the Remuneration
Consultants Group and are committed to the Group's voluntary
code of practice for remuneration consuttants m the UK

UK based employees, including Executive Directors, are offered
mernbership of a defined contnbution Group personal
pension plan

Executive Directors’ service contracts do not provide for
pre-determined amounts of compensation in the event of early
termination by the Company The Committee's policy in the event
of early termunation of employment 1s to mitigate compensation
to the fullest extent practicable

The Commuttee believes that it 1s beneficial both for the mdmvidual
and the Company for an Executive Director to take up one
external non-exacutive appointment Remuneration received by
an Executive Director in respect of such an external appointment
would be retaned by the director Stephen Bird 1s a Non-
Executive Director of Umeco PLC, a position he has held since
October 2006 In this capacity, Stephen Bird receives a basic
fee of £35,000 per annum and an addional fee of £5,000 per
annurn as Chairrman of the Remuneration Committee Under the
terms of his sarvice contract, Paul Hayes, with the agreemant

of the Chief Executive and Chairman, may take up one external
non-axecutive appointment of a listed company on the
completion of one year's service with the Company

The Committea currently has no intention of amending the above
stated policy, however, it will be reviewed from time to tme

Chalrman and Non-Executive Directors
The Chairman and the Non-Executive Directors do not have
service contracts but serve under letters of appointment The inrial
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penod of therr appomntments 1s thres years but ther appointments
may, by mutual consent, and with the approval of the Nommations
Committee and the Board, be extended for a further three years
Appointments may be extended beyond six years by mutual
consent, and with the approval of the Nominations Commuittee
and the Board, o it 1s in the interast of the Company to do so

Executive Directors' remuneration

The Executive Directors’ remuneration compnses a basic salary,
an annua! cash bonus, long-term share incentives, a car
allowance, medical instirance, membership of the Group's
personal penston scheme or a contnbution to their own personal
pension arrangement and Ife assurance A contnbution towards

a permanent health arrangement for Stephen Bird has been made
since his appontment on 14 Apnl 2009 and a similar contnbution
has baen set up for Paul Hayes with effect from 6 January 2012

For 2011 the Annual Cash Bonus Plan has been structured as
follows for the Executive Directors

Stephen Bird - Annual Gash Bonus Plan

1 Personal Objectives
30% of total

2 Group Working
Capltal to Sales
23 3% of total

3 Group Profit Before Tax*
46 7% of total

Paul Hayes - Annual Cash Bonus Plan

1 Personal Objectives
25% of total

2 Group Working
Capltal to Sales
25% of total

3 Group Profit Before Tax*
50% of total

* Betore Significant tems

These waightings will also apply for the structure of the 2012
Annual Cash Bonus Plan for Stephen Bird and Paul Hayes

Each Executive Director under the 2011 Annual Cash Bonus Plan
can recaive a maximum cash bonus of up to 100% of basic salary
{pro-rated for Paul Hayes to reflect his start date of 13 Juns 2011)
The financial elements of the Annual Cash Bonus Plan for each
Executive Director are based upon actual financial resufts achieved
for Group Profit Before Tax" and Group Working Capital to Sales
measured against the 2011 Budget as set by the Board The
Remuneration Committee considers that these two financial
performance targets have the most direct impact upon shareholder
valus The Remuneration Committee does not publish specific
details of these financial targets since 1t believes they are
commercially sensitive and that it would not be in the Company’s
best interests to do so For both financtal targets the following
tngger points wers used in 2011

* 95% or lass of budget* — Threshold - resulting in No payout,

+ 100% of budget* - Target - resulting i half of the maximum
payout,

* 110% of budget for Group Profit Before Tax* and 107 5%
of budget for Group Working Capital to Sales — Macarnum —
resutting 1N a maximum payout, and

* A straight ine sliding scale operates between each of the
above points

The persona! objective element of the 2011 Annual Cash

Bonus Plan for each Executive Director ts based upon individual
performance measurad agamst stretching personal objectives
set by the Board and Remuneration Committee For 2011, the
Board and Remuneration Committee increased Stephen Bird's
personal objectives element to 30% to enable greater emphasis
to be given on stretching targets tied to delivery of strategy

Both Stephen Bird and Paul Hayes are required to defer a
mimimum of 20% of the 2011 Annual Cash Bonus However,
they can, subject to Remuneraton Committee approval, defer
up to 100% of the 2011 Annual Cash Bonus into the Deferred
Bonus Plan Any amount of the Annual Cash Bonus deferred
into the Deferred Bonus Plan attracts a performance-based
matching award on vesting

The Remuneration Commuttee may use its discration

in connection with the Annual Cash Bonus Plan onty in
exceptional circumstances, taking into account the overall
financial performance of the Company
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Remuneration Report (continued)

Rebalancing of Executive remuneration

The Remuneratiton Committee, supported by its adwisors,
Deloitte, carned out a comprehensive review of executive
remuneration arrangements in 2011 The aim of the review,
which involved censultatons with major shareholders, was

to simplify the arrangements, whilst increasmg the portion of
remuneration to be delivered in the form of shares at tha end
of the three year penod The Committee believes that the new
arrangements will enhance the long-term focus for Exacutive
Directors to deliver strong sustained growth and ensure greater
ahignment with shareholder interest

As a consequence of the review, the following arrangements
will apply for 2012 for Executive Directors

* The maximum annual bonus opportunity has been ncreased
from 100% of basa salary to 125% of base salary

= With effect from 2012, 50% of the earned annual cash bonus will
be paid in cash and 50% will be mandatonly deferred into shares
through the Deferred Bonus Plan This means that the maximum
cash proportion of the bonus will be 62 5% of base satary
compared to 80% of base salary under the 2011 arrangements

* Whilst an increased annual bonus opportunity of 125% of base
salary will reward the delivery of strong annual performance, the
increased deferral will focus the Executive Directors on long-term
value delivery and growth

» Voluntary deferral of annuat cash bonus 1s removed so that a
matching award under the Deferred Bonus Plan can only be
earned on 50% of the bonus that is mandatonly deferred

* Matching shares could be due subject to performance
conditions at a 13 basis for target performance and 11 for
maximum performance

* An increased bonus opportunity of 125% of base salary will
reward delivery of strong annual performance and the increased
mandatory deferral will focus the executive on long-term value
delivery and growth

= Performance conditions tied to the deferred bonus into the
Deferred Bonus Plan will continue to be the same as for the
Long Term Incentive Plan

» Long Term Incentive Plan awards will be mantaned at a
maximum opporturity of 100% of base salary

* The propartion of the Long Term Incentive Plan award that
vests for threshold performance will be reduced to 25% of the
award (for both the Total Shareholder Return (TSR) and Eamings
Per Share (EPS) components of the award) instead of the current
35% This change has been made In recogmstion of concems
raised by shareholders and 1s also in ine with market practice
The Committee will set stretching performance points for each
of the vesting points In addion, full vesting of the TSR portion
of the award will reguire upper quartile performance (previously
full vesting required upper quintile performance) so that the
arrangements are in ine wath typical market practice

* Before Sgnificant itemns

The Remuneration Committes, when deterrmining Executive
Directors' remuneration, takes into account remuneration and
employment terms and conditions, including levels of pay for
employees of the Company

Fixed and variable pay elements for 2012

The following chart shows the balance between fixed and
vanable pay elements of the remuneration package for Executive
Directors i 2012 assurming target performance and reflecting
the re-structure outiined above

Fixed pay elements Variable pay elements
5 Other Benefits 1 Long Term
{inc car allowance) Incentives
2% of total 34% of {otal
remuneration remuneration
4 Pension 2 Annual
7% of total Cash Bonus
remuneration 23% of total
remuneration
3 Salary
34% of total
remuneration

Stephen Bird, aged 51, appointed a Director and Group Chief
Executive of the Company on 14 Apnl 2009, 1s employed under
a service contract dated 28 January 2009 The notice penod by
the Company under his contract 1s 12 months and notice by the
employee to the Company 1s six months He also participates
in the Annual Cash Bonus Plan for 2012 that may deliver a
maximuem bonus of 125% of salary For 2012 the structure of
Stephen Bird's Annual Cash Bonus 1s as set out in the chart

on page 33 For 2012, the Remuneration Committee decided

to mantan the percentage of Annual Cash Bonus allocated to
personal ohjectives to mamntain focus on the achievernent of
specific strategic objectives particularly around achievement

of the three market growth strategy

The Annual Cash Bonus Plan for 2012 has been structured to
ensure that Executive Directors and senior management remaim
focused on the delivery of stningent financial targets For 2012,
the financial measures will remain the same as for the 2011 plan
namely Group Profit Before Tax* and Group Working Capital to
Sales In spifa of the current macro-economic uncertainty, the
Board considers the budget set for 2012 to be significantly
stretching in the current environment to ensure that performance
1s dmven The Committee 15 therefore of the wiew that as the
bonus targeis are based on a stretching budget, 1t 1s appropnate
that the annual bonus payout starts at 90% of budget The
following tngger points will apphy
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* 90% or less of budget — Threshold - resutting in no payout,

* 100% of budgst for Group Profit Before Tax" and 95% of budget
for Group Working Capital to Sales — Target - resulting i half of
the maxamum paying out,

* 105% of budget — Stretch - resutting in maximum payout, and

s A straight ine sliding scale operatas between each of the
above points

The Company may, in the event of tenmmation of employment,
pay & sum In leu of notice equal to 12 months' gross basic salary
together with the gross value of other benefits that he 1s entitled
to raceive under his service contract, but excluding any bonus or
share ophons which are not granted, do not vest or cannot be
exercised in accordance with the rules of such schemes

Stephen Bird's salary was increased from £371,000 to £388,550
{2 5% increase} with effect from 1 January 2012

Paul Hayes, aged 45, was appomnted a Cirector and Group
Finance Director of the Company on 13 June 2011, and 1s
employed under a service contract dated 3 June 2011

The notice penod by the Company under his contract is

12 months and notice by the employee to the Company I1s

six months He also participates in the Annual Cash Bonus Plan
for 2012 that may deliver a maxamum bonus of 125% of salary
For 2012 the structure of Paul Hayes' Annual Cash Bonus is as
set out on page 33 The financial targets are unchanged from
those used in 2011 other than being set against the 2012 budgst
since they are considered to have the most direct mpact upon
shareholder value The same tngger points for Group Profit Before
Tax* and Group Working Capial to Sales will apply as descnbed
for Stephen Bird above

Paul Hayes' salary was mcreased from £260,000 to £267,800
(a 3% increase) with effect from 1 January 2012

The Remuneration Committes will retan absolute discretion

in connection with the Annual Cash Bonus Plan for 2012 for
Stephen Bird and Paul Hayes, enabling ¢ to reduce or increase
payments up to the maximum limit in exceptional circumstances
or where an outcomea would have an undesirable effect

The Company may, in the event of termination of employment,
pay a sum in leu of nctice equal to 12 months' gross basic salary
together wath the gross value of other benefits that he i1s entitled
to receve under his service contract, but excluding any bonus

or share options which are not granted, do not vest or cannot

be exercised n accordance with the rules of such schemes

Salanes for the Exacutive Directors will be reviewad by the
Remuneration Commuttee in December 2012 for 2013 taking
into account several factors including Company and indmdual
performance, pay increases for the Company's employees,
market rates for Executive Directors' remuneration and prevalling
economic conditions at that tme

Incentive arrangements
The Company has the foliowing long-term incentrve arrangements
n place

The Long Term Incentive Plan was approved by sharsholders
at the Annual General Meeting in 2005 and has been used to
make awards to the Executive Diractors, the members of the
Operations Executive and to the Group’s senior management
as envisaged when sharsholder approval was receved The
level of awards for the Executve Directors and members of the
Operatrons Executive in 2011 were one times salary, based

on the Company’s share price at the date of award Awards for
2012 will be at the same level Awards for the Group's senior
management are based on a specific number of shares, but
which does not exceed one times salary

The Deferred Beonus Plan was approved by shareholders at the
Annual General Mesting in 2005 and has been used in connection
with bonuses paid since then ansing from the Annual Cash Bonus
Plan and will be used in 2012 and future years

The Unapproved Share Option Plan was approved by shareholders
at the Company's Annual General Meeting in 2002 and grants
were last made to Executive Drrectors in office at that ime in
March 2008 No further awards can be made under that Plan

The performance conditions for awards under the Long Term
Incentive Plan, the Deferred Bonus Flan and under the
Unapproved Share Option Plan are set out n detal on

pages 36 and 37

Monitoring and measurnng the performance conditions take
place following the end of each year when the Company’s
results have been audited and agan at the end of the relevant
performance penod for options and awards The Charman and
the Non-Executive Directors are not eligible to participate in the
Company's share incentive schemes and consequently they
do not hold any share opltions or other share incentives

Awards and grants under the Group's incentive arrangements
are within the overall flow imits adwvised by the Association of
Briish Insurers to limit potential dilution ansing from the issue
of new shares

Performance targets and vesting levels are reviewed by the
Rermuneration Cornmittee ahead of each tme an award 15 made
to ensure that they remain sufficiently demanding and are alignad
with long-term shargholder interests

The Vitec Group plc Annual Report & Accounts 2011 35




Remuneration Report (continued)

Long Term Incentive Plan

Executive Directors and other senior employses are selected to
receve awards over shares that vest in whole or in part depending
on the satisfaction of performance conditicns For awards made
before 2010 under the Plan the performance condition was based
on the Company's TSR over a penod of three years, relatve to a
comparator group of other comparies The comparator group
comprises companes of similar market capitalisation and having
at least 50% of their turnover ansing outside of the UK Due to the
size of the comparator group (@pproximately 60 in total), it 1s not
practical to detail it fully in this report The Company Secretary
can provide this detail if required The Remuneration Commities
reviews the composition of the comparator group in conjunction
with its remuneration consultants annually ahead of awards to
determine that it 18 relevant and sufficiently demanding

For awards made in 2010 and 2011 the Remuneration
Committee, having consulted with major shareholders,
decided to amend the performance condrition to provide

a more meaningful measure of performance 50% of an award
1s measured based upon TSR as descnbed above However,
50% of an award 1$ subject to growth mn the Company’s

EPS* Each performance condition is entirely independent from
the other performance condition

Performance condition

For that part of an award made before 2012 measured against
TSR, If the Company's TSR performance 15 at the median of the
comparator group at the end of the three-year performance
penod, 35% of that element of an award may vest The full
element of an award may vest if the Company’s TSR performance
1s In the top 20% of the comparator group There Is a pro-rata
straight ine vesting between these two points For that part of
an award measured against EPS* growth made in 2010, if the
percentage growth in the EPS* of the Company exceeds the
percentage growth in the Retall Pnce Index (RPI) over the
three-year performance penod by 4% (Compound Average
Growth Rate), 35% of that element of an award may vest

Full vesting of an award occurs if the growth in EPS* over the
performance penod exceeds growth in RP| by 8% (Compound
Average Growth Rate) or greater There 1s a pro-rata straight line
vesting between these two ponts An award lapses if the lower
point under both performance conditions 1s not achieved during
the performance penod and there s no re-testing of performance
under erither performance condition The Remuneration
Commuttee will also consider the underiying financial
performance of the Company before it confirms vesting

For awards rmade m 2011 the same performance conditions

appled as in 2010 except that the EPS* growth figures were
5% and 10% respectively

* Batore Sugruficant itams

Following consultation with major shareholders regarding the
re-balancing of executive remuneration, awards m 2012 onwards
will have the following performarnice conditions attached

50% of an award will be subject to TSR with the Company's
TSR performance ranked agamnst the constituents of the FTSE
250 index {excluding financial services companies and investment
trusts) over a three year performance pericd The constituents

of the FTSE 250 index have a greater leval of complexaty and
nternationalty when compared to the previous comparator
group conshtuents and so are more comparable to Vitec's
business operations where over 90% of revenues are generated
from outside the UK Threshold performance for the TSR
performance condihion will be at the median point of the
comparator group and will result in 25% of an award vesting

Full vesting for the TSR element will be at the upper quartile
point of the comparator group A straight Iine shiding scale will
operate between each of the above points

50% of the award will be subject to EPS* growth in a similar
manner to prior years over a three year performance period

The Remuneration Committee has not yet determined the
percentage growth rates for threshold and full vesting for awards
to be made in 2012 However, the Remuneration Committee will
take into account market consensus figures following publication
of the full year results for the year ended 31 December 2011,
adwvice from its corporate broker and internal forecasts

Dimdends that would have been paid on shares vesting under
the Long Term Incentive Plan dunng the performance period
are re-invested in addiional shares

There will be no re-testing of erther performance condrion and
the Remuneration Committee wll also consider the underlying
financial performance of the Company befora it confirms vesting

Deferred Bonus Plan

Executive Directors and members of the Operations Executive
are required to defer a proportion of any cash bonuses in
exchange for recening a core award over shares in the Company
with a value equivalent, at the date of award, to the amount of the
deferred bonus For bonuses earned in 2011, or before, a
minimum of 20% of bonus for Executve Directors and 15% of
bonus for the Operations Executive members was required to be
deferred However, subject to the discretion of the Remuneration
Cormmittee, the executive could voluntanty decide to defer a
higher proportion up to a maxamum of 100% of any bonus pard
under the annual bonus scheme A core award may, in normal
circumstances, be exercised by a parhcipant after two years

If exercise 1s deferred for three years, the executive remains
employed by the Group, and subject to satisfaction of the
performance conditions, the participant i1s entitled to receve a
matching award of additonal shares up to the number compnsed
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in the core award Shares comprising core awards are purchased
In the market and held m trust by the Employee Benefit Trust untd
exercise Dradends that would have been paid on the core award
of shares and the actual matching shares that vest duning the
performance pencd are re-invested in additional shares

Performance condition

For awards under the Plan made before 2010, f the executive
remains In employment for three years, and d in that penod
the Company’s TSR relative ¢ & comparator group of other
comparues 15 at machan, or above, of the comparator group,
the deferred core shares will be matched at the rate of

* One matching share for every three core shares at median
performanca, and

¢ One matching share for every ona corg share within the top
20% performance

There will be pro-rata straight line vesting between these points
The comparator group compnses the same group used for the
Long Term Incentive Plan

For awards under the Pian made in 2010, 2011 and 2012 the
performance condition has changed to the same as applies to
the Long Term Incentive Plan for that respective year There is
no re-testing of performance under either performance condition

Unapproved Share Option Plan

Executive Directors and cther senior executives have previously
been selected to receive options over shares The price of an
option over shares is fixed at the date of grant at the prevalling
market pnce of the Company's shares at that tme Exercise of an
option s subject to growth In the Company's EPS* COptions are
exercsable between the third and the tenth anniversanes of therr
dates of grant subject to satisfaction of performance conditions

Performance condition

Options granted in 2008 had the following condition If the
percentage growth in the EPS* of the Cormpany exceeds the
percentage growth in the Retail Prices Index over the three-year
performance period by 9% (the base target threshold), an option
will become exercisable in respact of one third of the shares over
which it 1s held Full vesting takes place when such growth over
the performance penod exceeds growth in RPI by 30% or greater

A shding scale operates for performance between the lower and
upper thresholds Options lapse f the base target threshold 1s not
achieved by the end of the three year performance period There
is no re-testing of performance Options granted in 2008 faded to
achisve the base target threshold and therefore lapsed i 2011

No options hava been granted since March 2008 The Rutes of
the plan will expire on 17 April 2012 and the Company cannot
make any further awards after this date

Clawback

The Remuneration Commuttee has mtroduced a clawback policy
that apples to any award made under the Annual Cash Bonus
Plan, Long Term Incentive Plan, Deferred Bonus Plan or Share
Option Plan for any awards made from 2011 onwards Under the
policy any Executive Director or senior executive found to have
benefited from an award due to nappropnate behawvour, acts
including matenal misstatement, misconduct, or a materal ethical
breach aganst the Company’s Code of Business Conduct may
hava the after-tax value of that award clawed back

Sharesave Scheme and International Sharesave Plan

The Group operates a savings-related share option scheme in

the UK and a similar mtarnational plan m respect of overseas
employees in certain countnes The schame and plan are open

to all the Group's employees in those countnes, ncluding the
Executive Directors Under the scheme and plan, participants
contract for either a three, five or seven year term (two years in
the US from 2012 onwards) to save a set amount each month
{£250 maamum or equivalent in local currency) in return for which
they receive an option over a specified number of shares The
pnce of an option over shares 1s fixed at the date of grant and, m
the UK, has a 20% discount to the market price In other countnies
the discount applied is either the same or less to reflect local
regulations At the end of the savings penod, parhicipants may
exercise therr ophons to buy shares in the Company using their
savings Exercise 18 not subject to any performanca condition

Invitations under the Group's Sharesave arrangements ars usually
made annually and these are planned to continue

The existing rules for the scheme and plan were approved by
shareholders at the AGM in May 2011 and will expire in May 2021

Five-year share price performance

Under the requirements of the Directors’ Remuneration Report
Regulations 2002, the Company 1s required to include a graph
showing the Company’s performance ¢compared to an
approprate index over a five year penod Set out on page 38,

the graph tllustrates the Company's annual total shareholder
return (share price growth plus dwvidends that have been
declared, paid and re-invested in the Company’s shares) relative
to the FTSE Small Gap, FTSE All Share Media and FTSE Industnal
Enginesring Index for the preceding five year penod, assuming an
initia) Investment of E100 These indices have been chosen for the
purpose of the Directors’ Remuneration Report Regulations 2002
since they are a surtably broad-based equity market index

To produce a 'fair valug’ each pont 1s a 30 trading day average
of the ndices TSA data s taken from Datastream
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Remuneration Report (continued)

Five year share price performance 2007-2011
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The Company's average annual TSR for the three year penod
ended 31 December 2011 was 52 8% (three year psnod ended
31 December 2010 6 7%) TSR compnses share pnca growth
plus dwvidends paid over a thres year penod and 1s expressed as
a percentage of average compound annual growth

The followtng mformation has been audited by the Company's
audrtor, KPMG Audit Pic

Directors’ remuneration

Michael Harper, Chairman, s currently paid a fee at the rate of
£120,000 per annum The fee payable to the other Non-Executive
Directors 1s £40,000 per annum Fees were last increased in June
2010 and following a review by the Board in 2011 no further
Increases werg proposed

The chairmen of the Remuneration Committee and the Audit
Committee, Simon Beresford-Wylie and Nigel Moore respectively,
recerve an additional fee for their services as chairmen of those
Committees Simon Beresford-Wylie recerves an additional £5,000
per annum and Nigel Moore receves an additional £8,000 per
annum An addrtional fee of £5,000 1s also pad to the Senor
Indepencient Director, Nigel Moore The fees for the Chaimnanship
of the Remuneration and Audit Committees were approved in
June 2008 and remamned unaltered in 2011 The addtional fee
for the role of the Senior Independent Director was mncreased
from £2,200 to £5,000 with effect from 1 July 2011 to reflect

* Before Signuficant gemns

work associated with the role Fees for the Chairman and the
other Non-Executive Directors will be reviewed on an annual
basis but there 1s no commitment to increase fees annually
The Non-Executve Directors do not receve any other benefits
from the Company

Stephen Bird, Group Chief Executive

Stephen Bird, Group Chief Executrve, currently receves an annual
salary of £388,550, increased from £371,000 with effect from

1 January 2012 {an increase of 5%) This ncrease took inte
account salanes and benefit survays for the role and consideration
of remuneration and benefits across tha Company's employee
population Stephen Bird 1s not a member of the Group Personal
Pension Plan, but receives a contnbution of 20% of his basic
salary in the form of an afternative pensicn contnbution Stephen
Bird was paid a bonus of £323,816 in respect of 2011 based upon
an assessment of the achievement of financial and personal
objectives for 2011 This representsd 87% of the maximum bonus
potentizal The financial objectives represented 70% of the bonus
and compnised Group Profit Before Tax* representing two thirds of
the total and Group Working Capital to Sales targets representing
one third of the total measured against the 2011 budget For both
financial objectves, the following tngger points were used

* 95% or less of budget’ — Threshold — resulting 1n no payout,

= 100% of budgst* — Target — resulting in half of the maximum
paying out,

* 110% of budget for Group Profit Before Tax* and 107 5% of
budget for Group Working Capltal to Sales — Stretch - resulting
N maximum payout, and

= A straight hne shiding scale operates between each of the
above ponts

The Group Profit Before Tax* element was fully achieved and

the Group Working Caprtal to Sales element was 52% actieved
30% of the bonus was measuraed against personal objectives set
by the Board and included development of a world class senior
management team, strateqic delivery including the successful
development of the Manfrotto Powerbrand, development of the
MAG and Litepanels busnesses and corporate actmty ncluding
the successful acquisition and integration of businesses in the
photographic and MAG sectors These personal objectives

ware 95% achieved

Stephen Bird will be eligible for a performance related bonus
based on the Company’s financial perfarmance and personal
objectives for the year ending 31 December 2012 of up to
125% of base salary

Paul Hayes, Group Finance Director

Paul Hayes, Group Finance Director, currently receives an

annual salary of £267,800 increased from £260,000 with effect
from 1 January 2012 (an increase of 3%) Paul Hayes 1s not a
member of the Group Personal Pension Plan, but receves a
contnbution of 20% of his basic salary in the form of an altemative
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pension contribution Paul Hayes was paid a bonus of £124,797
in respect of 2011 based on an assessment of the achisevement
of financial and personal objectves for 2011 This represented
87% of the mavamurn bonus potential, pro-rated from his date
of joiring  The financial obyectives represented 75% of the
bonus and comprised Group Profit Before Tax" representing
two thirds of the total and Group Working Capital to Sales
targets representing one third of the total measured against

the 2011 budget For both financial objectives the trngger points
were as described above for Stephen Bed The Group Profit
Before Tax* element was fully achieved and the Group Working
Caprtal to Sales element was 52% achieved 25% of the bonus
was measured against personal objectives set by the Board and
included delivery of interim reporting, 2010 subsidiary statutory
accounts, updating management monthly reports, development
of banking relatonships and strategy for credit renawal, investor
day, supply chain strategy and financial support around merger
and acquisttions projects These personal objectives were

95% achieved

Paul Hayes will ba eligible for a performance related bonus
based on the Company's financial performance and personal
objectives for the year ending 31 December 2012 of up to
125% of base salary

Richard Cotton

Richard Cotton, apponted a Director on 3 November 2008 under
a service contract dated 17 September 2008, ceasedtobe a
Director and an employee of the Company on 4 February 2011
He received a salary of £265,000 per annum He was not a
member of the Group Personal Penston Plan but had his own
personal pension amangement into which the Company
contnbuted 20% of his basic salary Under the service contract
the notice period by the Company was 12 menths and notice
by the employee 1o the Company was six months As explained
in the 2010 Annual Report, and set out below, are full details

of the termmination payments mada to Richard Cotton with effect
from his date of leaving, as specified under the terms of his
service contract

The Company made 12 monthly payments of salary and
pension contnbutions Richard Cotton also receved

¢ 12 monthly payments of £400 per month in hieu of Prvate
Heatth Insurance,

* A contnbution of £5,621 for private healthcare cover,

* A company car with a value of £20,000,

* Outplacement support up to a value of £30,000,

« Long Term Incentive Plan and Deferred Bonus Plan awards
were pro-rated to the date of leaving and subject to the
satisfaction of performance condittons will vest on the third
annversary of each respective award, and

+ Sharesave was treated m accordance with the rules of
that Scheme

In accordance with the terms of his severance agreement,

on 20 Apnl 2011, 55,636 shares awarded to Richard Cotton
under the Long Term Incentrve Plan on 14 Apnl 2009 lapsed in
accordance with the pro-rating of these awards to his date of
leaving 87,426 shares are outstanding under this award and
may be exercised on the third anniversary of the award on

14 Apnl 2012 The performancs condition based on TSR has
been fully achveved and all 87,426 shares will vest

On 20 April 2011, 46,935 shares awarded to Richard Cotton
under the Long Term Incentive Plan on 8 March 2010 lapsed in
accordance with the pro-rating of the award to hus date of leaving
20,650 shares are outstanding under this award and may be
exercised should the required performance conditions be met

on the third anniversary of the award on 8 March 2013

On 20 Apnl 2011, Richard Catton exercised his nght over
18,228 Core Awards as deferred into the Deferred Bonus Plan
on @ March 2010 Under the Core Award he was entitied to
receiva the Company's dividend payments from the date of the
award until the date of exercise and hence 563 dividend shares
were exercised on this date He retains the pro-rata night to
exercise 5,569 Matching Awards, should the award achieve

the required performance conditions on the third anniversary
of the award on 9 March 2013

A pro-rated number of 4,987 shares under the Sharesave Scheme
were exercised by Richard Cotton at an option pnce of £1 31 per
share on 3 August 2011, as granted on 1 May 2009 1,997 shares
lapsed under this grant Richard Cotton has no outstanding
options under the Sharesave Scheme

Richard Cotton was paid a bonus of £254,281 in respect of 2010
based upon an assessment of the achievement of financial and
personal cbjectives for 2010 The financial objectives represented
70% of the bonus and were the same as descnbed for Stephen
Bird These targets were fully achieved 25% of the bonus was
set against personal objectives set by the Board and ted to
achievement of the Group strategy, iImprovements in the nsk

and control environment for the Group, development of iInvestor
relations and the re-structuning of UK pension arrangements
These personal objectives were 95% achieved Richard Cotton
cid not recerve a bonus in connection with 2011
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Remuneration Report (continued)

Detailled Audit Disclosures
Details of the directors’ remuneration and share mcentves for 2011 with comparatves for 2010 are set out in the following tables
All of these tables have been audited by KPMG Audtt Plc

Directors’ remuneration

Performance Pension
Salanes and related related
fees Banefits annual bonus ramuneration Totat
2011 2010 2011 2010 20m 2010 20m 2010 2011 2010
Director’s name £ £ £ £ £ £ £ £ £ £
Chairman
Michael Harper 120,000 115,000 - : - - - - 120000 115000

Executive Directors

Stephen Brrd . . 37000 360500 25414 24352 323816 955,994 74200 72100 794430 812,940
Pau! Hayes

(appointed on 13 June 2011) 143,890 - 9,113 - 124,797 - 28,778 - 308,578 -
Richard Cotton

{left on 4 February 2011) 265,000 257,500 60,421 17,376 - 254,231 53,000 51500 378.421 580657
Non-Executive Directors

Simon Beresford-Wyke 45,000 4091? - - - - - - 45,000 40,917
Nigel Moore 50,753 46,000 - - - - - - 50,753 46,000
Mana Richter 40,000 38,000 - - - T -, 40000 38,000
Wil Wyatt

{until 19 May 2011) 16,071 42,283 - B - - - - - 16,071 42,283
John Hughes

(appomted on il I\:ﬂargh 2011) 32,438 - - - - - - - 32,438 -
Total 1,084,152 900,200 94,948 41,728 448,613 610,275 155,978 123,600 1,783,691 1,675,803

1 The pnncipal benefits are a Company vehicle or a cash allowance, fuel where a Company vehicda 18 provided, medical insurance and life assurance

Directors’ long-term incentives

Options Options Options Market
At exercised lapsed granted At 1 pnca at
1 January during during dunng December  Exercise exercise  Date from

Directors’ Date of 2011 year year year 2011 pnce data which Expiry
share options grant {shares) (shares) {shares) (shares) (shares} {pence) (pence) exercisable date
Stephen Bird
Sharesaveoptons _ _  Mey2009 6984 - - - _6%4 = 8 = - _Ju2012 Dec2012
Richard Cotton
@eiton 4 Febuary201y | ____ ___ . - . . —
Sharesaveoptions __ May2009 6684 4887 = 1807 . = 31 630 Feb2011  Aug 20}
Alastair Hewgull
(eft on 14 October 2010) - e ~ 3 o ) o
Unapproved Share Options Mar 2008 23,165 - 23,165 - ) 512 T Oct 2009 Oct 2017
Total 37 133 4,987 25,162 - 6,984
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Awards Awards Awerds Market Market
Awards at exercised lapsed mada At 31 price at pnce at
1 January dunng duning during December award EXNTISS
Awards under the Date of 2011 the year the year the year 2011 date date
Long Termn Incentive Plan award (shares) {sharas) (sharas) (shares) {shares) (pence) {pence)
Stephen Bird
Apr 2009 1 200,286 - - - 200,286 175 -
B T Mar2010 ‘o4819 - I - 94,619 38 T T -
T Mar 2011 - - - 62,352 62,352 585 T -
Richard Cotton
{left on 4 February 2011)
i Apr 2009 ™ 143,062 - 55,636 - 87,426 175 .
o Mar 2010 67,585 : 46,935 : 20,650 381 -
Total 505,552 - 102,571 62,352 465,333

 The Long Term Incentive award made on 14 Apnl 2008 has fully achievad its performance conditon based on TSR 100% of awards will therefore vest on the

third anniversary of the award on 14 Apnl 2012

Awards Awards Awards Market Market
Awards at exencused lapsed made At 31 pnce at pnce at
1 January dunng dunng during December award exercise
Awards under the Date of 2011 the year the year the year 201 date date
Defarred Bonus Plan awand {shares) {shares) (shares) {shares) (shares) {pence) (pence)
Stephen Bird
Mar 2010
__ GCore 26,185 - : 26,185 385 :
Matching ™ 26,185 - - - 26,185 385 -
. Mer2ovt . L o . ——
. __ Soe L O A L 286% 68 -
Matching - - - 28,690 28,690 608 -
Richard Gotton
{l&ft on 4 February 2011)
Mar 2010
Cora 18,228 18,228 - - 385 630
Matching 18,228 . 12,659 - " 5,569 385 -
Totat 88,826 18,228 12,659 57,380 115,319

I There 1s a performance condibion attached to the matching awards that 15 detarled on page 37 For the purposes of this table and footnotes, where the award has

not yot been finally performance tested, 100% vesting is assumed

Paul Hayes having joined the Company on 13 June 2011 does not
currently hold any share options, long-term incentives or awards
under the Long Term Incentive Plan or Deferred Bonus Plan

Dunng the year ended 31 December 2011 the Company's share
pnce reached a high of 861 75 pence and a jow of 488 pence

Performance conditions associated with the Long Term Incentive
Plan, Deferred Bonus Plan and Unapproved Share Option Plan are

set out on pages 36 and 37 Cther than as disclosed in the table
footnotes, there have been no other changes to these interests in
the penod from 31 December 2011 to 29 February 2012

Approved by the Board of Directors on 29 February 2012 and
sgned on its behalf by

Jon Bolton
Group Company Secratary
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Cormporate Responsibility

Francesco Bernardi talks about Vitec's
approach to corporate responsibility

Our Approach

While our main purpose remains the
creation of value for our customers and
shareholders, we are aware that the way
we do business matters, as it can have an
influence on our employees, the community
and the environment. This drives our
commitment to consider the impact of

our actions in everything we do.

We believe that our corporate responsibility
efforts will engage and motivate our
employees, add value for our customers
and protect our reputation, to the benefit
of the Company and our shareholders.

/‘ Frvironmental
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Our corporate purpose I1s to provide wvital products and services that support the
capture of exceptronal images. To do this we operate with the following values

> Product excellence — everything we make and do is exceptional

> Creative solutions — we are constantly looking to break new ground

> Integrity — what you see I1s what you get

> Customer focus - we are nothing without our customers

> Collaboration — we work better when we work together

Getting organised to deliver

We understand that it takes years to build a reputation
and 1t can be destroyed in an instant

Our corporate responsibility efforts are to protect our
reputation and the value of our business Corporate
responsibility 15 central to sustainable growth and we
recognise that our stakeholders mncreasingly consider
corporate respensibility matters in decision making
about whether to iInvest in Vitec or to buy our products
and services The Beard has overall responsibility for
corporate responsibility matters and formally approves
our pohicies including our Code of Business Conduct

In 2011 we set up a Group-wide team of
representatives from each dwsion and the Head Office
to co-ordinate the Company's corporate responsibility
actmty This team meets on a regular basis by
telephone/video conference and shares corporate
responsibiity practices being undertaken at business
unit and divisional level as well as championing

Group-wide initiatives  We have decided that two Key
Group-wide prionties for 2012 will be focused on
Firstly, to encourage our employees to consider
adopting healthier Iifestyles and secondly, the
environment and efforts to reduce our carbon footprint
We will report on prograss for these Group-wide
projects in next year's Annual Report

Each diviston and business unit run therr own
corporate responsibility actvities at a local level
coupled with Group-wide inthatives notably focused
on business conduct and ethics, health and safety,
development of talent and environmental impact

To enable readers to understand our corporate
responsibility actvity we break it down into the
following areas Environmental, Employees, Business
Ethics, and Community and Chantable Donations

2 Frmployees

Ethics

Business

Community and
Charitable Donations
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Corporate Responsibiity (continued)

—Nvironmental

We take our environmental responsibilities seriously and have
implemented initiatives with the aim of reducing the environmental

impacts of our operations, products and services. The approach
taken is decided upon by each business unit to develop the most
appropriate measures to reflect their particular operations.

We try, where possible, to design our
products so that they have a Imited impact
upon the environment in terms of matenals
used for production, packaging, disposal
and when inuse This Annual Report 1s
produced using vegetable-based inks
and matenals approved by The Forest

Stewardship Council We also encourage our

shareholders to recene the Annual Report
electronically thereby saving on production
and distnbution resources and costs

Examples of our efforts in this area
are mary

LED Lighting

We reported in detail in the 2010 Annual
Report on the significant environmental
benefits of our Litepanels products

Cur pioneenng Litepanels LED lighting
range Is revolutionising the way in which
broadcast and film studios use energy
They dramatically cut the amount of
energy used helpmng the industry to make
its contnbution to combat global warming
The benefits which Litepanels bring are

+ Energy consumption 1s reduced by up to
95% over conventional tungsten systems
and up to 75% over flucrescent systems,

s Arr conditioning bills and related energy
emissions are also greatly reduced,

» Litepanels bulbs last 50 times longer
than tungsten so replacement costs are
also reduced, and

+ LEDs have no hazardous matenals which
make disposal difficult — such as the
mercury in fluorescent tubes

Batteries

Anton/Bauer has an active programme In
place for the recycling of battenes Anton/
Bauer 1s a member of the Rechargeable
Battery Recyclng Corporation (RBRC),

a non-profit pubhc service organisation
which operates Call2Recycle, the only
free-to-consumer battery recycling
organisation in the US or Canada

CallZ2Recycle 1s funded by manufacturers,
known as “Global Industry Stewards”
(which includes Anton/Bauer) and
maintains thousands of collection points
at local retall, business and community
collection sites n the US and Canada

As a global industry steward, Anton/Bauer
places the RBRC Recycle logo witha toll
free phone number on all of ther battenes
This phone number connects the customer
to Call2Recycle who will then assist the
customer in determining the closest
avallable collection point for therr battenes

Anton/Bauer also collects and recycles
battenes returned to them from customers
These are collected as a Universal Waste
at our facility and recycled monthly

Anton/Bauer has also encouraged
therr employees to bnng in their
household battenes (for example
AAA, 9 volt) for them to recycle

Staging

Qur Staging business continually looks for
ways to reduce the environmental impact
of manufactunng operations minmising
both resources used and waste created
During the design and procurement
process of staging product, the business
orders optimised raw matenal lengths
Dunng the manufactunng process, several
orders are cormnbined in an effort to yield
the highest matenal usage and minimise
waste Customers are ¢ffered a recycling
option for their product wath high wear and
tear The mirinused left over matenal wasta
1s recovered and sent for recycling
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Recycling

Wa encourage recycling of waste products,

matenals, paper and other tems that

can be recycled at all of our sites be

they manufactunng sites, warehouses or
admirustration offices  Offices have waste
recycling points to enable the sorting of
waste into different recycling streams
(paper, glass, plastics and general)

Vitec Videocom at its manufactunng
sites in the UK and Costa Rica carefully
manages the recycling of machine shop
swarf ansing from the manufacturing
process The recycling of swarf covers
the cost of all waste management for
the UK site

Utiiies

We monitor and track our usage of
gas, electricity and water across
our manufactunng, warehouse and
administrative sitas and make efforts
where possible to reduce our usage
both in terms of reducing costs and
impact on the environment Many
buldings within the Group nctuding
the corporate Head Office in the UK
and Imaging offices in ltaly have
motion sensors for ighting to save
on electricity usage

Since 2007, Vitec sites in ltaly have
subscnbed to electncity contracts

with Green Certificates, representing
tradable instruments that are granted to
qualifying plants using renewable power
The number of certificates 1ssued 1s

proportional to the electrnicity ganerated by
a renewable energy source and producers

must supply the equivalent amount of
renewable electricity inte the gnd

The Group's gas, electncity and water
usage per Emilion of Group revenue over
the last five years is set out below

Did you know?

Litepanels reduce
energy consumption
by up to 95% over
conventional tungsten
systems

Technology

Many of the Group's operating sites

including the Head Office, dvistonal head

offices and business units have videc
conterence faciities in place enabling
employees to video conference with
both internal and external parties This
has enabled travel to be reduced and

communication improved, with savings mn

journeys and travel time, while ensunng
that the business is effectively run

Qur sites n Bassano and Feltre in
Italy have achieved 1ISO 14001 status,
confirming that thess operations have
effective environmental management
systems in place

Our gas usage
Gas - mega watt hours / £m revenug

Our electricity usage
Electnerty - mega watt hours / £m revenue

CsaBRYRES

2007 2008 2009 2010 2011

Our water usage
Water - cubic meters / £m revenue

2007 2008 2009 2010 2014

2007 2008 2009 2010 2011
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Corporate Responsibility (continued)

—Mmployees

Our people are our core asset. We employ over 2,000 employees
in 14 countries of operation with most employees being full-time
and on permanent contracts of employment. This presents a
challenge in terms of language and culture. Our employees receive
an employee handbook setting out key terms of employment and
policies that apply at divisional and business unit level which are
tailored for local law.

We recognise that the capability of our
organisation to achieve the ambitious
goals for our sustaned growth 1s
dependent upon our ability to attract
and engage a talented and committed
workiorce To that end, we continue
to focus our time and resource on
four core themes

* Employes Wellbeing
* Employes Opportunity
s Employes Capabiiity
* Employee Engagement

Employee Welibeing

Health and Safety

The provision of a healthy, safe and
productive work environment for all
our employees I1s a priorty for Vitec
and for which all our management
and employees are held accountable

In 2011 we continued to iImpress on the
business and employees the need to
mantan our excellent record for health
and safety and the Group's Health and
Safety Policy was updated and re-issued
This policy establishes the Group-wide
quidelines for the prevention of accidents
and work related li-health and provides
guidance for the adequate control of
heatth and safety nsks ansing from work
related acadents

In practice, thts means that all accidents
resulttng In three days or more absence
from work, acadents with tess than three
days from work, and near misses, arg
reported and remedial act:on identified
and mplemented to prevent such
occurrences in the future

The Operations Executive reviews the
health and safety records every month and
supports the dwsions in the managament
of local Health and Safety Committaes
and the smplementation of regular training
actmty Employees recetve training on
health and safety procedures that are
appropnate to ther ine of work and
enwironment This may, for example,
mnvolve training in the use of computer
driven machming tools, particularty in the
Staging business or warehouse operations
and logistics in the Services business

Our five 2011

year accident 8 accidents representing

record 396 eccxdents per 100,000 employees
2010

'0 acc oents reoresen: ng

516 acc denis pe- "CI.CC0 e overs

‘Qaccaer's resesen ng

5" acc acms oer *CI.C00 e oyees

‘D ace 26Ms TeCresen g

723 acc oen's par 'CJ.000 emp oyees

20 acc nen’s recresen: ng
976 accden's oo “CO.000 empoyees

There have been no fataliies since the Group began collating Health & Safety statistics in 2002
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Wellbeing

Our Imaging Dmvston started a pilot phase
of a programme called ‘Good3’ in aly,

to train and provide employses with tools
to stay healthy, with a focus on three key
health practices healthy eating habits,
exercise and pravaention of bad health

Working Environment

Over the last twetlve months we have
continued to invest in improving the work
environmant for our employees, creating
contemporary spaces with upgraded
technology and communication systems
that enable collaboration and personal
efficiency in 2011, the Imaging Division
officially opened its new head offices in
ltaly hwvestrnent was approved for the
upgrade of the Videocom buildings in
Bury St Edmunds and, n December 2011,
the Head Office employees moved to therr
new offices in Richmond, UK

Qur sites in Bassano and Feltre in Raly had
ther OHSAS 18001 Occupational Health and
Safety certification confirmed dunng 2011

Benefits

Wa amploy over 2,000 employees in

14 different countnes who are managed
in accordance with local employment
legislation, policies and our orgamisational
valugs Attracting the talent we need

and retaining therr commitment to our
organisation in all of the tertones in which
we operate has required the orgarsation
to commence an assertive approach to
our benefits packages m order to support
our employees and to remamn compeatitive
In a global market whera talent 1s n

short supply In 2011, a full review of the
eight US Health Benefit plans curently

in oparation took place This review
considered the competitveness of the
plan, the opportunity to ncrease ther
valus to the employees and potentially to
mitigate the expected impact of the US
Healthcare Reforms planned for 2014 As
a result all employees in the US, including
those of the Haigh-Farr acquisiton, are
now enrolled on one plan

Employee Opportunity

Vitec has an equal opportunities
cufture with an express prohibit:on on
discrimination of any kind In 2011,
Lord Davies’ report on Women on
Boards was considered by the Board
leading to a rerteration of our diversity
statement, which s set out on page 50
of the Corporate Governance section

The organisation’s current gender
breakdown 1s as follows

Board of Directors

25% women, following the appointrment
of Carolyn Farbaim, 75% men

Operations Executive

Increased to 10% female with the
appointment of Cathy Waflangton in 2011,
90% male

Senior Management

13% of the top 60 leaders in the business
are women, 87% men

Rest of Organisation

26% female, 74% male

Vitec's approach to diversity has always
been to follow a stnct policy of sourcing
the best person for the role rraspective
of race, gender, age or disabiity

In 2011, we continued to run intern and
cooperative programmes across all our
businesses though prmanty in the US
The cooperative programme implemented
in our IMT business has been particularty
successiul in attracting young engineers
from reputable universities who join our
orgarisation for a period of threa to

sx months to work on projects of real
business need In many cases these
engineers retum to us In subsequent years

Employee Capability

Learning and development activity
continued to take place in the local
businesses in accordance with the personal
development plans put in place in 2010,
performance appraisals and organisational
need In 2011, the Organisation and Talent
Review (OTR} was introduced in order to
fully understand the crganisation’s capacity
and capability for actiewving its strategic
plans The OTR enables the Operations
Executive to create the leadership

pipeline for its cntical roles and specify

the development requirements to be
offered to employees

The performance appreusal process, in
operation in each of the Dmsions across
the Group, provides the opportuntty for the
employes to discuss current performance
and future potential in an objective and
posiive manner The developrent needs
identified by the discussions will be used n
2012 to enhance the global programme of
talent development for release more widely
across the Group in the followang year

The design of a Group-wide programme of
talent development aligned to the strategic
business plans commencad in 2011 and
will be launched at Vitec's management
conference n early 2012

Employee Engagement

We communicate with our employses
on a regutar basis keeping them informed
on business performance at a Group,
divisional and business unit level In 2011
all employees receved the first global
communication web broadcast from the
Chief Executrive This covered progress
to date since 2009 including the Group's
strategy and results for 2010, output
from the 2011 management conierence
and recognition of key achievements by
employses who had mada a difference
N 2010 Apart from Group level
communications, employees receive
briefings on performance and business
13sues on a regular basis from divisional
and business unit sentor management
This takes the form of company
newsletters and breakfast meetings

with divisional management

Since 2010 the Imaging Dmision has run
a programme called Manfrotto School of
Xcellence — manfrottoschoolofxcellence
com - for its employees that provides
traung, ams to teach the basics of
photography and introduces them to the
world of imaging The programme tnvolves
professional photographers and educates
employees about captuning excellent
images This mvelved over 80 employees
in 2011, with several serminars on each
aspect over the course of the year

To enable our employees to participate

in the Company, we offer an all-employee
Sharesave scheme to our employees in
the UK, US, italy, israel, Costa Rica

and Germany Ttus covers around

500 employees and has a good leve! of
take-up gving employees the opporturity
to make regular monthly savings to
purchase shares in the Company
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Corporate Responsibility (continued)

Business

Ethics

We updated our Code of Business
Conduct in 2011 {the Code) to reflect
the mplementation of the UK Bribery Act
2010 and to providle clearer guidance to
our employees on how they are expected
to behave towards employees, suppliers,
customers, shareholders and our wader
responsibility to tha communities wathin
which we operate The Code, which is
avatlable on our website, sets out our
approach to business mtegnty including
an express prohibition on bribery and
kickbacks, guidance on gifts and
hospitality, conflicts of interest, books
and records, competition, share dealing,
hurnan nghts, respect for the ndndual
and pnivacy, diversity, health and safety,
environmental sustainability, business
partners, and chartable and

political donations

To ensure that the Code s understocd

by our employees each employes has
been gven a copy and all new starters
are provided with a copy When new
businesses have been acquired the Code
has been rolled out to employees in those
new businesses to ensure that a common
Group-wide approach to business ethics
1S In place

All employees are expected to comply
with the Coda and any wiolations of it
are to be reported to local management
or the Group Company Secretary

for investigation

A key development in 2011 was the
coming into law of the UK Bnbery Act
2010 We have always had a prohibition
on bribery as reflected in our Code
Howaver, to give our employees a better
understanding of the 1ssues asscciated
with bribery, ncluding the many forms
that t may take and the sanctions both
to ndmduals and the Company we
implemented an online traiming modute for
over 300 of our employees including the

Board of Directors, Operations Executive,
senior executves and customer facing
employees covenng ant-bnbery and
corruption  All participants were required
to complete the module and to take a
test on tha sssues covered by the traning
This module will continus to be used for
new starters and will be repeated n future
years to ensure that employees remain
aware of the 1Issues

To further implement adequate procedures
to deter bnbery and corruption, wa are In
the process of communicating our Code
on a nsk-based approach to major supplers,
customers, agents and distnbutors with
an express prohibition on bribary

Dunng 2011 we re-launched our
independent whistleblowing service in
conjunction with Expolink This service
enablas any employee who feels that
the normal reporting channels through
ine management are not appropriate, to
confidentiafly report any 1ssues around
dishonesty, fraud, bnbery, malpractice,
bulhying, unfarr treatment, unsafe working
practices or other contraventions of

our Code All such reports are notified
to the Group Company Secretary, the
Chief Executive and the Chairman of the
Audit Committee and are independently
investigated by senior management who
are not connected to the report The
outcome of nvestigations 1s reported to
tha Chaimman of the Audit Committee
The re-taunch involved the translation of
communications to all employees in each
terntory of operation and posters on all
staff notice boards Again, the service

15 introduced to any new business
when acquired

Community
& Charitable
Donations

Qur approach to community and charntable
donations is to allow dvisions and business
units to make donattons to focal chantable
causes that resonate with their businesses
and employees and have close proximity
to ther operations In 2011 the Company
and its subsicharies donated £152,143 to
charitable and community-based causes
(2010 £44,030) The following are a few
examples of the good work being done

by Vitec n the communities within which
we operate

The Head Office mantaned s link with
Kingston University's Telewision and Video
Technology department with a donation
of £5,000 1n 2011 This donation was
part used to prowide further broadcast
equipment including some of the
Company's products giving over 200
students the opportunity to use first-
hand the Company's broadcast and
photographic equipment inciuding Vinten,
Manfrotto and Autoscrpt products
Some of the donation was used for pnze
money for the best final year student film
The winner of the Vitec Group Prize in
2011 was a film entitled “Sounds of the
Campervan” and can be viewed on
www soundscfthecampervan co uk
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The Servicas dvision based in Burbank,
Califorria supported several chantable
causes including the loaning of broadcast
equipment to support local schools and
causes The division made a total donation
of $25,760in 2011 This ncluded the
provision of a full broadcast technical
systern to support ESPN's 2011 Jimmy
Valvano Cancer Research Fundraiser

The dwision further donated an audio RF
package and PA system for the Make A
Wish Foundation Halloween Stuntacular

Vitec Videoccom based in Bury St Edmunds
supports The Witham and Ellen Vinten Trust
which 1s a chanty set up by the founding
farmily of the Vitec Group It encourages
education in engineenng and the sciences
and Vitec Videocom has given support in
2011 to the value of £1,344

Vitec Videocom in Costa Rica has prowided
support of $10,000 to the Odyssay 2050
project which aims to engage young
pecple worldwide and make them aware
of the need to prevent dangerous chmate
change This 1s achieved by the young
pecple bemng involved in every aspect of
making a movie about space travellers
visiting a destroyed Planst Earth in 2050
The Bntish Embassy in Costa Rica i1s
involved with running the project and
asked for Vitec Videocom's support as a
prominent UK business with operations n
Costa Rica

Anton Bauer and s employees raised
$5,930 1n 2011 for a local centre for The
Hole in the Wall Gang, serving children and
therr families coping with senous diness

Manfrotto Distnbution US gave $10,000
to the ESPY Celebnty Golf Classic where
the funds raised went to the V Foundation
for Cancer Research They also donated
$10,000 to the Samue! Goldstan sr
Endowment Fund for Education and
$5,000 to Tadkas Shaare Rahanm,

a non-profit orgarusation that assists
widows and orphans

Manfrotto Distnbution US also contnbuted
$1,000 to Michael Zide and his efforts

to mitigate the efiect of the Gulf ol spill

on wildlife marshes and estuanes and,
together with Manfrotto Bags, contnbuted
to Wounded Nature, a non-profit
organisation focused on cleaning
beachss and promating recycing

Our employees in the US participated

mn a chanty walk for Pancreatic Cancer
Research and raised $2,918 They donated
clothing and other matenat to the Mahwah
Elves as weli as food for the Center for
Food Action, raising $2,815 in aid of those
hit by hurncanes and snowstorms

or famihes strugghng due to the economy

Manfrotto Distnbution France donated
€12,500 to the Lowis Lumiére photography
school and Manfrotto Germany donated
€5,500 In conjunction with support
inthiatives for children

Manfrotio Japan has organised a charity
photo contest - Chck for Hope - raising
reconstruction funds for areas affected by
the Great East Japan Earthquake

Imaging Head Office, ltaly worked with the
local authonties In Bassano to corganise a
phetographic show - Bassano Fotografia

- in Bassano del Grappa from September
2011 to January 2012 with the aim of
enhancing the world of imaging locally
Famous photographers such as Bill Frakes,
Harry de Zitter and Douglas Kirkland
ncluded some of therr most celebrated
photographs for the show

Imaging Head Office, ltaly further raised
€2,000 between employees and the
Company through a chamty football match
organised by its employees with funds
donated to the local volunteer ambulance
servica and Association for Leukemia

Manfrotto Distnbution UK donated
£10,000 to the Afncan Rewvival's Zambia
Bike Challenge with one of our employees
cycling the 500k race The iniative
successfully raised £68,000 and will

assist 250,000 aduits and children

Manfrotto Lighting in the UK (formerly
Lastolite) donated £3,000 to Water Aid
and a further £6,000 to Village of India,
Reaching the Unreached, a UK registered
chanty that supports chantable work n
Indsa for the poor Lastolite, befora its
acquistion by Vitec in March 2011, owned
a small manufactunng operation in India
and as a consequence supported this
chanty Employees at Manfrotto Lighting
wish to maintain that ongoing link

The Staging business made donations
in the US, UK and (taly of £2,340 in
2011 Tomeat, based in Midland, Texas
organised educational tours of rts facility
for local schools and international students
to raise awareness of the business

and #s operations It further provided
support through an Executive Producer
Sponsorship to the Kennedy Center
Amencan College Regional Festval

The support 13 used to prowvide the
winning student with an award and

help offset travel expenses for
expositions and workshops

Employees at Bnliant Stages, based in
Hitchin, Hertfordshire, raised money to
make a donation to Garden House, a local
hospice that prowides care and support to
patients from the local community with a
terminal diagnosis Bnlliant Stages further
provided support to a local music chanty in
2011 - Rhythms of the World 20th Festival
- which provides a stimutus to arts in the
North Hertfordshire region

IMT ran a full day in Apnl 2011 In
conjunction with the Take Our Daughters
and Sons to Work Foundation, whereby
employees’ children attended the IMT
faciity in New Jersey for a range of fun
actmties, to enable children to see therr
parents’ place of work and to build an
understanding of business and commerce
IMT further hosts up to two students

per semester in working assignments in
conjunction with the New Jersey University
Cooperatve Student programme
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Corporate Governanca

Chairman Michael Harper explains
Vitec's corporate governance

Your Board, under my Chairmanship,

IS responsible to all Vitec stakeholders
for providing strong leadership and
effective decision-making to ensure the
continued success of the Group and the
implementation of our strategy. We strive
to work in accordance with best corporate
governance practice and evolve those
practices and procedures to deliver
long-term sustainable shareholder
value. | believe it 1s important that you
understand how the Board operates

to achieve Vitec's continued success

Your Board has taken into account the UK Corporate
Governance Code (the Code) as introduced in June 2010 and
also the forthcoming changes to the Code including that of
dwersity Dunng 2011 we have taken posttive steps to strengthen
and refresh the composition of the Board with the appointment
of John Hughes as an independent Non-Executive Director on

11 March 2011 Carolyn Farbairn joined as an independent
Non-Executive Director with effect from 1 February 2012 The
Board 1s well structured with a broad range of skills and experience

The Board considered Lord Davies' review, Women on Boards,
and the issue of dversity and | am pleased to set out our
statement below, which can also be found on our website

Vitec recognises the importance of a fully diverse workforce in

the successhul delivery of its strategy The effectiva use of all the
skills and talents of our employess I1s encouraged and this extends
to potential new employees It is essential that the best person
for the job 15 selected regardiess of any discrimination including,
but not imited to, grounds of race, gender, relgion, age, sexual
onentation, physical ability or nationality Vitec is fully committed
to equal opportunity whers talent 1s recogrised The Board will
keep under regular review the 1ssue of diversity including at board,
senior management level and throughout the entire workforce,
taking into account amongst other things Lord Davies’ review
Women on Boards We will report upon this issue within our
Corporate Governance statement annually in our Annual Report

The Employess section of the Corporate Responstbilty Report
contains further information on this 1ssue

My governance review reports on how we have applied the Main
Prnciples of the Code and | am pleased to confimm that we have
complied with the relevant prowisions of the Code, as required by
the Listing Rules

LLeadership

The Board 1s collactively responsible to shareholders for the
creation and delivery of strong, sustanable performance and

the creation of tong-term shareholder value However, thera are
separate roles for each member of the Board and we have agreed
a clear division of responsibilies between the Chairman and Chuef
Executive Full details of our respective roles and responsibilities
can be found on our website

It 1s my responsibility to manage the Board | work closely with the
Chief Executve and Group Company Secretary to achieve this,
ensunng that all Directors are kept adwvised of key developments,
that they recewe accurate, tmely and clear information and that
they actively participate in the decision-making process Board
agendas are reviewed and agreed in advance to ensure that each
meeting utilises the Board's tima most efficiently | encourage

all Board members to openly and constructively challenge the
proposals made by axecutive management led by the Chief
Executive | ensure that each Director propery exercises the
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power vested in them and in accordance with the Company’s
Articles of Association, relevant law and any directions as provided
by the Company m general meeting Dunng the year there were
no instances when a Director had to abstan from voting on a
matter due to a conflict of interest, however, should this occur,

the Board has adopted a formal procedure for dealing with
conflicts or potential conflicts of interest

The Chief Executive IS responsible for managing the day-to-day
running of the business The Operations Executive supports the
Chief Executive in this duty, the members of which are shown

on page 25 The Chief Executive and | have continued to mantain
a sold working refationship Our relationship helps to underpin

the working of the Board, providing for an open forum in which
matters are discussed

On appomntment, each of the Non-Executive Directors, icluding
myself, was considered indspendent Following the retirement of
Will Wyatt at the Annual General Meeting on 19 May 2011, a new
Senior Independent Director was required to be appointed After
consideratton of the Independent Non-Executive Directors on

the Board at that time, it was unanimously decided that this role
would be best filled by Nigel Moore dus to his experience wath the
Company Nigel assumed the role of Senicr Independent Director
with effect from 19 May 2011 In his role, Nigel has provided
support to the Chairman and Chief Executive, particularty in

the area of succession planning for the Board

The Board operates under a Schedule of Matters Reserved to nt,
which includes, amongst other tems consideraton and development
of the Group's strategy, setting of annual operating budgets, annual
review of progress agamnst strategy and budget, financial results,
dmdends and capital structure of the Comparny, nsk management
strategy and vanous statutory and regulatory approvals Dunng
2011 the Matters Reserved to the Board were updated to ensure
compliance with best practice As part of this exercise we included
the requirement that we conduct an externally facilitated evaluation
of the Board at least every three years The full schedule of Matters
Reserved to the Board can be found on our webstite

Dunng 2011 the Board considered or monitored the following
matters financial results for 2010 and the half year resuits for
2011 including associated dividends, potential acquisihions
including the strategic fit of Lastolits and Haigh-Farr, associated
financials and assoclated nsks, long-term financing for the
Group including a $75 milion Private Placement sheff facility
with Pricoa Capital Group Ltd and associated drawdown of
$50 milion, Board succession and related appointments, the
Group's strategy and 2012 budget, the output of an externally
faciitated Boardroom evaluation, and on-going financial
performance aganst egreed budgets

To enable the Board to monttor its on-going performance dunng
2011, the Board agreed several objectives for the year These
included moenitonng the development and implementation of the
Three Market Strategy, development of the organisation structure,
Board structure and composition, succession plans, davelopment
of Investor relations, maintenance of governance standards

including ethical standards for the Group ncluding bnbery, and
considenng the sffectveness and value added by the Board
The agreed objectives were raviewed at regular intervals dunng
the coursa of 2011 to monirtor progress and the Board will
consider and agree upon further objectives for 2012

In addition to the matters reserved to itseff, the Board delegates
certan tems to its pnncipal Commiitees | feel it 1s approprate

to ensure that the Board has sufficient tme to deal with strategic
matters while retaining oversight on salent points by wirtue of its
Committees The Board's three pnncipal committees are the Audit
Committes, the Remuneration Committee and the Nominations
Committes Each Commuittes operates under Terms of Reference
which were updated dunng the year to take into account changes
to the Code and best practice, reviewed and then approved by the
Board Coptes of the current Terms of Reference are available on
our website Each Committes 1s authonsed to sesk any information
it requires from any ermployes of the Company in order to perform
its duties and to obtain, at the Company's expense, outside lagal
or other professional advice on eny matter within its Terms of
Reference Each Committes, at lbast once a year, reviews its own
performance, constitution and Terms of Reference to ensure it 15
operating at maximurm effectveness and recommends any changes
it considers necessary to the Board for approval To further enable
the Remuneration and Audit Committees to monitor progress and
performance, each Committes has agreed cbjectives for 2012
which | will report on in next year's Annual Report

In 2011 the Board met nine tmes, of which six were scheduled
at the start of the year and three were held at short nottce Detail
of Directors’ attendance at mestings 1s shown in the table on
page 52 including any nstance when a Director was unable to
attend and the reason When any Director 1s unable to attend
they continue to receve the necessary papers in advance of the
meeting and | seek to contact them to obtain therr views and
decisions on the proposals to ba considered

In June 2011 the Board met at the offices of IMT, a new facility n
New Jersey, US This visit allowed the Board to see the operations
of the business first hand, {0 gan an m-depth understanding of IMT's
operations and to meet management and employees This built on
the Board wistt to Manfrotto i ftaly m 2010 One Board meeting a year
15 scheduled to be held overseas n a Group business to Increase
knowledge of operatons Each Drector 1$ also encouraged to visit
operations as and when appropnate to further thesr understanding

of the business and to get to know operational management

As part of the wider governance framework within which Vitec
operates It 1s important to tell you about the workings of the
Operations Executive The members are detaled on page 25
and compnse Vitec's senior exacutives reporting to the Chief
Executve The Chief Executive charrs the monthly meetings
of the Operations Executive which discusses ongoing
business performance and enables the Chief Executive to
run the business with his direct reports | receve an update
from the Chief Executive on any salient matters resulting from
each meeting
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Corporate Governance {continued)

| was pleased to welcome members of the Operations Executive
to a number of Board and Committee meetings throughout

the year, along with the Group Risk Assurance Manager Therr
attendance allows the Board to directly question those semior
managers responsible for the business and to gain a better
understanding of therr respective businesses This practice

will continue in the future

Effectiveness

The past year has seen several changes to the Board Richard
Cotton left on 4 February 2011 and Will Wyatt retred at the
conclusion of the Annual General Meeting on 18 May 2011
John Hughes was appointad as an independent Non-Exacutive
Director on 11 March 2011 and Paul Hayes as Group Finance
Director on 13 June 2011 On 9 November 2011 we announced
that Carolyn Fairbairn would join the Board on 1 February 2012
as an independent Non-Executive Director Dunng the transitional
phase between Richard Cotton's departure and Paul Hayes
joining as Group Finance Director we were supported by Nick
Humby in the role of Interim Chief Financial Officer

The Board currently compnses the Chairman, five independent
Non-Executive Directors and two Executive Directors, a mix that
1s appropnate for the size and complexaty of the Group The Non-
Executive Directors bning independent character and judgement

2011 Board and Committee Meeting Attendance

to bear on strategic matters, the performance of the Group, the
adequacy of resources and standards of conduct The Board
considers that Simon Beresford-Wylie, Mana Richter, Nigel

Moore, John Hughes and Carolyn Fairbairn are independent m
accordance with the recommendations of the Code Each Director
bnngs a complementary set of skills to the Board, having served

In companies of varying size, complexity and industnes When
combined thase skills gve your Board a comprehensive skill set to
enable them to achieve the strategic objectives of the Group and
to ensure its continued success

On appointment, we provide each Director with a tailored and
extensive iInduction to the Group This includes meeting with
each of ther fellow Board members, the Operations Executive
and adwvisors individually, receving briefings on each area of the
business in turn and visting the Group's pnncipal operations

All Directors, having notified me in the first instance, are able
to take independent professional advice at the Company’s
expense in futherance of ther duties Dunng 2011 no Director
felt the need to take such adwice They also have access to the
advice and services of the Group Company Secretary, who 1s
responsible for adwising the Board, through the Chairman,

on all govemance matters

Board Audit Remuneration Nominations
Scheduled Special Scheduled Special Scheduled Special Scheduled Special
Number of meetings 6 3 3 . 3 2 1 -
Currant Directors
Michael Harper 5/6* 3 - - 1 -
Simon Berestord-Wytie 6 3 3 2 1
Stephen Bird 6 3 - 1
Paul Hayes"*
(appointad 13 June 2011) a/a 212 -
John Hughes***
(apponted 11 March 2011) 4/5" 273 172 22 o2 1
higel Moore 6 3 3 2 1
Mana Fuchter 6 3 3 2 1
Former directors who served
during 2011
Richard Cotton™"
(until 4 February 2011) o/o /0
Will Wyatt***
(until 19 May 2011) 272 11 11 1 11

" Mchael Harper did not attend the scheduled Board meeting in December 2011 due to surgery

** John Hughes did not attend the scheduted Board meeting in June 2011, the ad-hoc Board mesting in Septembar 2011 or the ad-hoc Rermuneration
Committee meatings in June and September 201 1 dua to commitrnents that exsted before he ned the Board on 11 March 2011

“** Where a director either joined or left the Board part way through the year the attendance and number of possible meetings they could have attended 1s shown
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On-gong traning for new Directors and existing Directors i1s
available at the request of the Director Each Director receves
details of relevant trairing and development courses from both
the Group Company Secrstary and from extemnal bodies such
as KPMG and Deloitte The requirement for traning is regularly
discussed at mestings of the Board and of #s Committees and
| ensure that each Director has the required skills and knowledge
to enable them to operate effictently on the Board The Group
Company Secretary mantans a register of traning undertaken
by directors to facilitate this discussion During the year the
Board collectively raceved traning sessions on such matters
as anb-bnbery and corruption, remuneration trends, corporate
governancea and emerging accounting 1ssues

I, working with the Chief Executive and Group Company Secratary,
ensure that the Board receves papers for consideration so

that it gves all Board members adequate time to read and,
where appropnate, ask questions prior to the meeting about

the information supplied The information includes sufficiently
detaled budgsts, strategy papers, reviews of the Group's financial
position and operating performance and annual and half-yearty
reports Each Board member recenves on a monthly basis a set
of management papers, ncluding reports from the Group Cheef
Executive, Group Finance Director, Group Company Secretary
and Group Head of Business Development, plus a Health and
Safety Report covenng the ongoing performance of the business
The Board recewves further information from time to time as

and when requested

All meetmgs of the Board and rts Comrrittess (Audt,
Remuneration and Nommations) are minuted In the first instance,
minutes are reviewed by the Chairman of that meeting before
being circulated to all Directors in attendance and then tabled

for approval at the subsequent meeting Any concerns raised by
Diractors ars clearly recordsd in the minutes of each mesting

Board performance evaluation

We conducted our first externally faciiitated evaluation of the
Board and its Commuttess dunng 2011 under the recommendation
contained in the Code The evaluation was facilitated by Consilium
Board Review, who do not hava any other connection with the
Company This appaintmsnt was made taking into account the
expenence of Constiurm and recommendations from severa!

other companies who have used Consiiurn for therr Board
evaluation process

The evaluation aimed to determine the Directors’ views of the
Board's and its Commuttees' performance and effectiveness

and to identify potential improvements including those perceved
by Consilium The process lasted for several months and
covered a review of Board minutes, agendas and key papers,

& queshonnare, observation of one Board mesting, and interviews
with 10 parhoipants Input from the Operations Executive

was also sought through a discussion at one of is meetings
Consilium presented ther findings to the October 2011

Board mesting

| then worked with the Chisf Executive and the Group
Company Secretary to produce actions to address the
recommendations made

The review identified that, overall, the Board was functional

and highly effectve The Senior Independent Diractor reported
to the Board that my performance has been deemed effective
The Board as a whole 1s sound and capable, particularly relative
to the Group's size, and Directors are fully committed, including
therr tme commitment to meetings The report concluded that
each Director had made an important contnbution at one time
or another over the last three years, a finding that | concur with
The Audit Comrmittes 1s seen as exemplary and diigently led by
Nigel Mcore It was recognised that | work well with the Chuef
Executive and we demonstrate mutual respect Robust Board
processes, governance and controls remained in place

Notwithstanding this, and in the context of the emerging strategic
and organisational challenges, there were saveral areas where
more focus was needed or whera some modest changes should
be considered

The Board and | are reviewing the cutput of the evaluation and
implementing a number of Iniatives to address each of the
recommendations Progress has already been made on several
of these including the appointment of Carolyn Farbaim with
sffect from 1 February 2012, change in remuneration adwvisor and
associated consultation with major shareholders on executive
remuneration and a revised monthly report management pack
We wili report fully on progress against each n the 2012

Annual Report

Performance evaluations of each of the Executive Directors also
took place aganst achievement of specific personal objectves,
the resuft of which can be found in the Remuneration Report in
respect of the ocutcome on ther annual bonus

The Code recommends that externally facitated evaluations teke
placa at least every three years

Given the recent changes to the Board and this year's evaluation,
| anticipate that we will conduct an internal review of the Board
and its committees during 2012, reporting on this in next year's
Annual Report
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Corporate Governance (continued)

The Board has power at any time and from time to time to appoint
any person to be a Director, etther to fill a casual vacancy or as an
addition to the existing Board, subject to a maximum number of
15 Directors Any Director so appointed shall hold office only untl
the next Annua! General Meeting and shall then put hm or herself

The Board has appointed a dedicated committee to oversee
the composition of the Board, successien and the process for
appointments The Nominations Committee, that is chared by
myself, has agreed terms of reference that are avalable on the
Company's websrte The Nomunations Committee considers the

forward to be re-appointed by the members

The Chairman and the other Non-Executive Directors are
appointed for an inthal penod of three years which, with the
approval of the Nominations Committee and the Board, would
nomnally be extended for & further three years Appointments of
Non-Executive Directors may be extendad beyond six years, with
the approval of the Nominations Committes, the Board and the
indmvidual Director concerned, if it ts in the interests of the Group
to do so Under the Company's Articles of Association, each
Director s required to stand for annual re-election Full details
are included within the 2012 Notice of Annual General Meeting

QOverview of the Nominations Committee

Chairman

Members

Michael Harper

Simon Beresford-Wylie

Stephen Bird

Carolyn Fairbairn ¢rom 1 Febnsary 2012)
John Hughes from 11 March 2011)
Nigel Moore

Mana Richter

Will Wyatt until 18 May 2011)

Duties

Activities completed in 2011

= Reviews and evaluates the structure,
size and composition {inciuding the
skills, knowledge, expenence and
drversity) of the Board

* Considers succession planning for
directors and other senior executives

» kientifies and nominates o the Board
candidates for Board vacancies

= Prepares descnptions of rolas and
capabilities required for Board
appontments

* Reviews the executive and non-
executive leadership needs of the
Company

» Reviews time commitment of Non-
Executrva Directors

* Ensures that Non-Executve Directors
receve a formal latter of appontment

* Considered Board and senior
executive succession planning

* Used tha serices of an external
search consultancy to facilitate
the search for a new Group
Finance Director and Non-
Executive Directors

* Recommended the
appaintments of John Hughes
as a Non-Executive Director,
Paul Hayes as Group Finance
Dwector, and Carolyn Farbarn
as a Non-Executive Dwector

* Reported to the Board after
each meeting

s Revnawed plans for the
executve lgvel talent
management programmea

skills on the Board, independence of Non-Executive Directors,
diversity and succession plans to ensure that the nght balance

of skills are in place to deliver on the agreed strategy for the
Group The Nominations Committee uses the support of external
executive search consultancies to faciitate searches for new
Directors A clear bnief on the role, skills and personal attnbutes
required 1s prepared and a search process 1s conducted by the
consultancy Each member of the Board has the opportunity to
meet with preferred candidates to ensure that the correct person
with the right skills and dynamic fit with the Board 1s achieved
whether the role be exscutive or non-executive in nature The
process 15 led by myself as Charman of the Committee, unless the
search 1s connected with the role of Chairman, in which case the
process 15 led by the Senior Independent Director with the support
of the Chief Executive Subject to the outcome of each search,

a formal recommendation on an appointment s made to the full
Board for approval Dunng 2011, this process was followed for the
appomtments of John Hughes, Paul Hayes and Carolyn Farrbarn

The Nomnations Committee has further considered the 1ssue
of the executive talent management and succession within the
executive management team

Remuneration

The Remuneration Committee 1s chared by Simon Beresford-
Wyllie and comprises exclusively Non-Executive Directors

The Chaiman, Chuef Executive, the Group HR Director and the
Group Company Secretary are invited to each meeting The
Board has delegated to the Remuneration Committee the setting
of a remuneration framework or broad policy for the Company's
Chuef Executive, Chairman, the Executive Directors, the Company
Secretary and such other members of the executive management
as it 1s designated to consider Tha Committee's full Terms of
Reference can be found on our website

An overview of the Remuneration Conwnittee 1s set out on the
table on page 55 The Remuneration Report for the year ended
31 December 2011 on pages 31 to 41 gives full detal on
Executive and Non-Exscutrve Directors' remuneration
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Overview of the Remuneration Committee

Chalrman Mombers

Simon Beresford-Wylie Carclyn Farbam grom 1 February 2012
John Hugheas ffrom 11 March 201}

Nigat Moore
Mana Richter
Will Wyatt wntd 19 May 2011)
Dirties Activities completed {n 2011
* Datecrruning and agreeing with * 2010 bonus plan outcome
boices o Bocrd ond oxecue 2011 arnuelbonsplan
lavel remunaration

« Exacutrve Dwactors’ personal

« Ensudng executive management are objectives and long-term

provded with appropnate incentves Incentive gwards

to encourage enhanced performance « 2010R bon tes
* Reviewing performanca-retated pay report

schemes and ensunng ther structure

encourages long-term growth for ¢ ger;biﬁsaggfgsem

the Company Executive’s remuneration and
* Raviewing on-gaing eppropriateness long-tem incentives

of remuneration policy . tod new ton
* Reviewing the design of &l share acvisors

ncentve plans

¢ Reviewing pension arangements for
execute management

¢ Reviewing remuneration trends and

major changes n employes banafita
across the Group

« Ensuring full disclosure is made
regarding remuneration in the
Company's Annual Report

+ Ensunng adwice 1s obtained from
appropriato sources

Accountability

Internal control and risk management

The Board and Audit Committee are responsible for the Group's
system of internal controls to safeguard shareholders’ investment
and the Company's assets However, any systern can only provicle
reasonable assurance against matenal misstatement or loss As
part of its responsibility, the Board regularly, and at least annually,
reviews the effectiveness of its internal controls There are systems
and procedures in place for internal controls that are designed to
provide reasonable control over the actmties of the Group and

to enable the Beard to fulfil s legal responsibility for the keeping
of proper accounting records, safeguarding the assets of the
Group and detecting fraud and other imegulanties However, it ts
recogrused that # 15 in the nature of any business that business
and commercial nsks must be taken and that for a business to
succeed, enterpnse, wutiatve and the motvation of employees are
key elements that must not be unduly stifled [t 13 not our intention
to avoid all commercial nsks and commercial judgements will have
to be made in the course of the management of the business

The Board has adopted a nsk-based approach to establishing the
system of internal controls The application and process followed
by the Board in reviewing the effectveness of the system of
internal controls during the year were as follows

* Each business unit 1s charged with the ongoing responsibility for
identifying nsks facing each of the businesses and for putting m
place procedures to monitor and manage nsks

* This system has been in place for the year under review and up
to the date of approval of the Annual Report

* The responsibilifies of the senior management at each business
unit to manage nsks within therr businesses are penodically
reinforced by the Operations Executive

* Major commiercial, technological and financial nsks to the Group are
formally assessed dunng the ennual long-tenm business planning
process arourkd mid-year These plans and the attendant nsks to
the Group are reviewed and consiclered by the Board

s Large capita! projects, product development projects and
acquisttions and disposals require Board approval

* The process by which the Beard reviews the effectiveness
of mternal controls has been agreed by the Board and
documented This involves regular reviews by the Beoard of the
major business nsks of the Group, together with the controls in
place to manage those nsks In addition, each year businesses
conduct a self assessment of ther internal controls The results
of these assessments are reviewed by the Group Risk Assurance
Manager who prowvides a report to the Group Finance Director
and the Chaimman of the Audit Committee The Board 1s
made aware of any significant matters ansing from the self
assessments The nisk and control identification and certification
process 15 monitored and penodically reviewed by Group
financial management

A centralised database of risks facing the Group, as well as
each indmdual business, and an evaluation of the impact and
Iikelhood of those nsks 1s mantained and updated regularly
by the Group Risk Assurance Manager

The Board has established a control framework wathin which
the Group operates This contains the following key elements

- organisational structure with clearly defined ines of
responsitiity, delegabon of authonty and reporing requirements,
- defined expenditure authonsation levels,

- operational reviews covering all aspects of each business are
conducted by Group exacutve management on a regular basis
throughout the year,

- comprehensive systermn of financial reporting The annual
budget and long-term plan of each operating company
are reviewed n datal and committed to by the Operations
Executive and then approved by the Chief Executive and
Board The Board approves the overall Group's budget
and plans Monthly actual results are reported against
pnor year and monthly budgets and latest forecasts
These forecasts are revised where necessary but formally
at least once avery quarter Any significant changes and
adverse vanances are reviewed by the Chief Executive and
Operations Executve and remedial action 1s taken where
appropnate Group tax and treasury Is co-ordinated centrally
Thera 18 regular cash and treasury raporting to Group financial
management and monthly reporting to the Beard on the
Group’s tax and treasury postion

-
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Corporate Governance (continued)

The Group's internal audit function, led by the Group Risk
Assurance Manager, conducted a number of audits and additional
assurance reviews dunng 2011, the details of which were
presented to the Audit Committee The audits covered matters
such as HR processes, IT, payroll, purchasing and payments,
sales and recewvables and segregation of duties An internal

audit plan for 2012 has been drafted and agreed with the

Audt Committee

The Board considers that it has fully complied with the Code
dunng the year and up to the date of approval of the Annual
Report and Accounts and that it accords wath Turnbull guidance,
in respect of internal controls

Audit Committee

The Commuttee 1s charred by Nigel Moore, who has been the
Charman of the Commuttes since March 2004 Nigel Moore
has recent and relevant financial expenence having formerly

Overview of the Audit Committee

been a Londen based partner of Ernst & Young where he was

client service partner for London International PLC and the UK

operations of Coca Cola The other members of the Committee

are set out below and each 1s considered independent The |
Committee considers that its members have a wide skill set

covering financial, commercial and operational matters

The Company's external auditors, KPMG, are invited to attend
meetings of the Committee on a regular basis and dunng 2011 .
they attended all meetings, in each case for part of the mesting
The Chief Executive, the Group Finance Director and the Group
Risk Assurance Manager attend mestings by mvrtation Other
members of the senior management team attend as required

At two of the meetings the Executive Directors were not present
for part of the meeting so that members of the Committee could
meet with the external auditors in pnivate The practice of the
Committee meeting in pnvate with the external auditors will
continue in the future

Chairman

Members

Nigel Moore

Simon Beresford-Wyhe

Carolyn Farbaurn {from 1 February 2012)
John Hughes (from 11 March 2011)
Mana Richter

Wil Wyatt {untit 19 May 2011)

Duties

Activities completed in 2011

« Monitonng the integnty of the financial statements of the Group,
including its annual and half-yearly reports, results announcements,
intenm management statements and any other formal announcement
relating to its financial performance, reviewing significant financial
reporting judgments contained in them

* Keeping under review the adequacy and affectveness of the
Company‘s intemal financial controls and nitermal control and nsk
management systems

* Monitoring and rawewing the effectvenass of the Company’s internal
audit function

* Reviewing the statements to be included in the annual report
concerning internal controls and nsk management

* Reviewing the Company’s whistisblowing arrangements

+ Reviewing the Company's systerns and controts for the preventon of
bnbery and raceving reports on non-compliance

* Overseeing the work of the ntemal audit function

* Considering and making racommendations to the Board in refation
to the appointment  e-appontment and removal of the Company's
external auditors

* Overseeing the relabonship wath the extemnal auditors nchuding
ts remuneration and fees for non-audit services, terms of its
engagement, assessing annually its independence and objectmty,
its compliance with ethical and professional standards taking nto
account relevant UK professional and regulatory requirements

¢ Ensunng the external audit is co-ordinated with the actaties of the
ntemal audit arrangements.

* Reviewing the audit plan, the resulbng findings end the effaciveness
of the audit

» Devaloping and tmplementing policy on the engagement of the
extemal auditor to supply non-audit serices and to report to the
Board any matters that require action or improverment

* Raviewed and recommended to the Board the financial resulls and eccouniing
disclosures in connection with the full-year results for the year ended 31
December 2010 and the hatf-year results for the penod ended 30 June 2011 ‘

* Monitored ongaing performanca for internal controls for the Group

* Recerved regutar reports from the axternal auditor on accounting 1ssues |

« Considered the scope and associated fee for the audit in connection wath the
year-and audit for 31 December 2011

* Met with the extemnal auditors without the Executrve Directors prasent to
discuss any tssues ansng from the audit

* Recened traming lom the external auditors on future accounting
developments

* Reviawed the Group's posttion 5 & going concem

* Agread a set of olyectves for implamentation in 2012

* Renawed the Company’s whistieblowang procedures and instructed the Group
Comparty Secrotary to ceculate to all employses globally

« Reviewed the requrements of the UK Bribery Act on behalf of the Board,
implemented training for senior employees on s content, conducted nsk
assessments of the Group’s operations, conducted due diigence on its
agents and third party suppliers and recommendad that the Board adopt a
revisaed Code of Busness Conduct for the Group

+ Reviewed a revisad nsk reguster for the Group to show risks from both a
Group and business perspective
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The Audit Committee operates under Terms of Reference which
can be found on our website

A policy on the use of the external auditors for non-audit services
has been in place for a number of years The use of the external
auditors 1s determined by therr demonstrable competence and
competitive pncing The policy 1s dmded into three parts

* Work where use of the external auditors 15 deemed appropnate
This type of work includes corporate tax adwice and planning,
tax compliance, accounting advice in relation to acquistions,
dwdend planning, divestments, corporate govemance/
nsk management advice and defined audt related work and
regulatory reporting

* Work requinng Audit Committee clearance or refinement of
the Vitec Group policy This type of work includas reporting
accounting services, compliance services (incluching fraud and
money laundenng), transaction work (mergers and acquisiions),
valuation and actuana! services, fairmess opinions and
contnbution n kind reports, personal tax services, management
consultancy, HR or recrutment services, remuneration
consultancy and legal or cther professional services unrelated
to an audt

Work from which the external auditors are excluded This
includes internal accounting or other ntemal financial services,
design development or implementation of financial information
or intarnal controls systems, internal audit services or therr
outsourcing, forensic accounting services, executive or
management roles and functions, IT consuttancy, itigation
support services and other financial services such as broker,
financial adwiser or investment banking services

Dunng 2011, the policy has been followed

Relations with Shareholders

| continue to recognise the iImportance of maintaining regular
contact with our shareholders to ensure that our business,
strategy and remuneration policies ars understood and that any
concerns are addressed in a constructive way Establishing and
maintaining rehiable Ines of commurication, even when there
are no particular 1ssues of concern for shareholders, i1s a key
part of corporate governance | welcome the introduction of
the Stewardship Code as introduced in 2010, which has led to
greater engagement between our insttubonal shareholders and
the Company Notabtly at our Annual Generat Meeting on 19
May 2011, 83 9% of our 1ssued share capital was voted by way
of proxies submitted This 15 significantly up on prior years and
demonstrates a good level of engagement with shareholders

The Board communicates with its shareholders through a
combination of public announcements through the London Stock
Exchange, analyst bnefings, rcadshows and press interviews at
the time of the announcements of the half-year and full-year results
and, when appropnate, at other times in the year The Executive
Drrectors, the Chairman, the Senior Independent Director and
Chairman of the Remuneration Cormmittee also mest with
investors from time to tme to discuss relevant matters

In October 2011 we hosted an Investor Day for our key institutsonal
shareholders which was also attended by the Board, Operations
Executive and key Vitec employees Attendess were provided wath
an update on the Company’s strategy and heard presentations
from members of the Operations Executive on progress within
each of the dwvisions and indwdual products Copies of the
presentation shides used ars avalable on our websrte

Regular updates from the Chief Executive at Board mestings
keep the Board adwised of the views of major shareholders

We also receve monthly reports on market and investor sentiment
along with a full shareholder analysis

The Annual General Mesting offers an opportunity for our
shareholders, particularly private shareholders, to mest with

our Directors and to hear more about the strategy of the Group
Shareholders are encouraged to attend the AGM and to ask
questions about the business | confirm that all Board members
are scheduled to attend the forthcoming AGM, including each of
the Committee Charmen

Each year, the Company sends to its shareholders an Annual
Report Copies of this, public announcements and financial results
are published on the Company’s website, www vitecgroup com,
along with a number of other mvestor relations tools, ncludng
information on how to invest in the Company's shares, a dwvidend
chart, share pnces and presentation matenals used for key
shareholder presentations

At general meetings of sharehclders, the level of proxy votes
receved, together with the numbers of votes in favour, agamst
and withheld, 1s announced &after each rasolution has been dealt
wath on a show of hands Separate resolutons are proposed

for each 1ssue upon which shareholders are asked to vote

The Group's website contains detalls of the 2011 Annual
General Meeting resolubons and the voting thereon

To allow shareholders to review the Annual Report in advance of
the Annual General Meeting and create an informed view of the
Company, we comply with the requirement set out in the Code
i respect of shareholders meetings to send the notice of Annual
General Mesting and related papers at least 20 worlking days
before the meeting and we will continue to comply with

this requirernent

Going concern

The Dwrectors have made appropnate enquines and consider
that the Group has adequate resources to continue tn
operational existence for the foreseeable future Accordingly,
the Drectors contnue to adopt the going concern basis m
prepanng the financial statements

Michael Harper
Chairman

29 February 2012
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Independent Auditors’ Report to
the members of The Vitec Group plc

Wa have audited the financial statements of The Vitec Group plc
for the year ended 31 December 2011 The financial reporting
framework that has been applied in the preparation of the group
financial statements 15 applicable law and International Financial
Reporting Standards (IFRSs) as adopted by the EU The financial
reporting framework that has been applied in the preparation

of the parent company financial statements ts applicable law
and UK Accounting Standards (UK Generally Accepted
Accounting Practice)

This report 1s made solely to the Company's members, as a body,
in accordance with Chapter 3 of Part 16 of the Companies Act
2006 Cur audit work has been undertaken so that we might
state to the Company's members those matters we are required
to state to them in an auditor's report and for no other purpose
To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Company and
the Company's members, as a body, for our audit work, for this
report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explamned more fully in the Directors' Responsibiiies Statement
set out on pages 29 and 30, the Directors are responsible for the
preparation of the financial statements and for being satisfied that
they give a true and fair iew Our responsibility is to audit, and
express an opinion on, the financial statements in accordance with
applicable law and International Standards on Auditing (UK and
Ireland) Those standards require us to comply with the Audrting
Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financlal statements

A description of the scope of an audit of financial statements 15
provided on the APB's website at www frc org uk/apb/scope/
pnvate cfm

Opinion on financlal statements

In our opiruon

= the financial statements give a true and far view of the state
of the Group's and of the parent company's affairs as at

31 December 2011 and of the Group's profit for the year
then ended,

= the Group financial statements have been properly prepared
In accordance with IFRSs as adopted by the EU,

+ the parent company financial statements have bean propearly
prepared in accordance with UK Generally Accepted
Accounting Practice,

s the {inancial staterments have bean prepared in accordance with
the requirements of the Companies Act 2006, and, as regards
the Group financial statements, Article 4 of the |AS Regulation

Opinion on other matters prescribed by the
Companies Act 2006
in our opinon

* the part of the Directors' Remuneration Report to be audited has
been propery prepared in accordance with the Companies Act
20086, and

» tha information given in the Directors' Report for the financial
year for which the financial staternents are prepared 15 consistent
with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following

Under the Companies Act 2006 we are required to report to you ff,
IN OUr opINIon

* adequate accounting records have not been kept by the parent
company, or returns adsquate for our audit have not been:
receved from branches not wisited by us, or

« the parent company financial statements and the part of
the Directors' Remuneration Report to be audited are not in
agreement with the accounting records and returns, or

s certain disclosures of directors' remuneration specified by law
are not made, or

+ we have not receved all the nformation and explanations we
require for our audit

Under the Listing Rules we are required to review

* the Directors' statement, set out on page 57, in relation to going
concern,

= the part of tha Corporate Governance Statement on pages
50 to 57 relating to the Company's compliance with the nine
provisions of the UK Corporate Governance Code specified for
our review, and

= certain elements of the
digo{ors' remuneraton

b

Robert Brent (Seruor Statufory Auditor)
for and on behalf of KPMG Audit Plc,
Statutory Auditor

Chartered Accountants

London

to shareholders by the Board on

29 February 2012
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Introduction and table of contents

We have updated the format and layout of these
financlal statements following the principles outlined

In the Financial Reporting Gouncil’s publication “Cutting
Clutter - Combatting clutter in annual reports”. This is
to make our financlal statements less complex and
more relevant to shareholders.

The notes are grouped under the following sections:

Primary Statements
Consolidated Income Statement

Consolidated Staterment of Comprehensive Income

Consohdated Balance Sheet

Consolidated Statement of Changes in Equity
Consolidated Statement of Cash Flows

Section 1 - Basis of preparation

Section 2 - Results for the year
21 Profit before tax
2 2 Significant items
2 3 Net finance expanse
24 Tax
25 Earnings per share

Section 3 - Operating assets and liabilities
31 Intangble assets
32 Property, plant and equipment
33 Workung capital
34 Acquisiions
35 Provisions

Section 4 - Capital structure
41 Net debt
4 2 Financial nstruments
43 Share capital and reserves

Section 5 — Other supporting notes
51 Employees
52 Pensions
53 Share-based payments
54 lLeases
55 Related party tfransactions
56 Pnncipal Group investments
57 Subsequent events

The Vitec Group plc Company financial statements

Company Balance Sheet

87
92

83
93
94
o8
100
101
102
102

103
103

Reconaiiation of Movements n Shareholders’ Funds 104

Notes to the Company financial statements

Five Year Financial Summary

Shareholder Information and Financial Calendar

105
110

11

Each section sets out the accounting pohicies applied in producing

these notes together with any key judgements and estimates
used Text boxes provide an introduction to each section
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Consolidated Income Statement
For the year ended 31 December 2011

2011 2010
Before Betorn
Swgnificant  Sygnificant Sigruficant Sonficant
items. items® Total nems Hemst? Towal

Notes £m £m £m £m m £m
Revenue i ) o _ 21 _soe - 3510 30986 - 3096
Cost of sales (204 9) - (204 9) (183 1) {13) (184 4)
Gross profit o o 1461 - 1461 1265 (13 1252
Other operating ncome e N - - . - o 52 52
Operating expenses 21722 {111 6) 92 (120 8) {98 8) o0 {107 8)
Operating profitfless) _ _ ___ _ ______ 2% _ 85 9 283 7 61 228
Fnance income S L A 31 o1 32
Finance costs (4 6) - @6 {41 - 41)
Net finance expense 23 15 - 15 (10 3] 09
Profit/(loss) before tax e 30 @2 238 %7 O 217
Taxation 24 108) 20 89 88) 54 B4
Profit/(loss) for the year attributable to owners of the parent 222 {72 150 178 04 183
Earnings per share _ .2 3
Basic eamings per share - . . S . . .__ w7 428p
Diluted sarmings per share 339p 41 9p
Average exchange rates e I L o
Euro | - ; . .o - .. ALY ) I LA
US Dollar 160 155
M Saa Note 2 2 Significant items
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Consolidated Statement of
Comprehensive Income
For the year ended 31 December 2011

201 2010

£m £m

Profit for the year 150 183
OCther comprehensive income

Actuanal gain on pension obhgations, net of tax . . _ e 04 25

Currency translation differences on foreign currency subsidianes _ _ o1 15

Net loss on designated effectva net nvestmant hedges 2 (11)

Amounis released 1o Incoma Statement n relation to cash flow hedges, net of tax B _ 05 N

Effectve portion of changes in far value of cash flow hedges (13 -

Total comprehensive income for the year attributable to owners of the parent 14.5 205
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Consolidated Balance Sheet
As at 31 December 2011

2011 2010
Nowes £m £m
Assets )
Non-currentassets . S -
intangible assats - ] T 81 ys0 518
Property plant and equipment . o ~ . 32 501 534
Trade and other recevables . o ’ 7 - 33 04 04
Deferred tax assets T i 24 158 226
1413 1282
Current assets e e _ .
inventones T T ) " "664 = 554
Trade and other recevables B B T oo 33 507 as54
Denvatve financal nstruments T T T B - T T 7w*‘4‘“§ T MO-.? - 09
Current tax assets T ) B o ST o7 7 "T24 7 o8 03
Cash and cash squivalents T T T i 77741 T e 77
1251 1007
Total assets 266 4 2379
Liabilttes ) - e L )
Current lhabilities T - o S o
Bank overdrafts o7 ) } ) 41 07 10
Trade and other payables - T o 7T 33 583 487
Denvatve financial nstruments. o T o B - 42 18 10
Current tax habities T T coT T T oo o T T2 T T4 " 94
Provisions T T T T T T T 7as a1 46
721 657
Non-current liabilities o
Bankloens o ) a1 " 566 348
Other payables o T T 33 1z s
Post-employment obligations i o ) " 52 49 70
Prowsions o T - /) e s T 35 ~ T 18 22
Deforred tax liabiities B ) 24 07 24
€50 479
Total iabllities 1371 11386
Net assets 1293 124 3
Equity ~
Share capital i} - T/ =T T T h i YT N T
Shara premium o B T 98 96
Translation reserve i - -0 i} o T 58 "59
Capital redemption reserve o T B 16 16
Cash flow hedging reserve e 1} 0
Retaned eamings T 7T - T ) " 1043 @87
Total equity 43 1293 124 3
Balance Sheet exchange rates
Euro T a 120 117
uSDolar = _____; _'____‘_ o L - 158 "187

Approved by the Board on 29 February 2012 and signed on its behalf by

M —

Paul Hayes
Group Finance Di or
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Consolidated Statement of Changes in Equity

Share Share  Transiation  redempion hecigng Ratzuned Total
capral preFmism reserve resenve resarve 8aATRNGS exuaty
om £m £m £rm £m £m £m

Balance at 1 January 2011 X ] 96 59 16 {01) 987 1243
Total comprehensive income for the year T Tt o T T T T
Profit for the year - - - - - 150 150
Other comprehensive income o i
Actuaria) gain on pension obiigatons, net of tax T T . - 0T . - 0T L 704 T Tod
Currency translation differences on foresgn currency subsidianes - - 01 - - - o1
Nat koss on designated effective net investment hedges - - o2 - - - 02
Amounts released to Icome Statement i relation to cash flow hedges,
nat of tax - - - - 05 - 05
Effectve portion of changes in fair value of cash flow hedges - - - - 13) - 13
Contributions by and distributions to owners T T o -
Diidends pad - - - - - (82) 82)
Own shares {Employes Benefit Trust) purchased ) - - - - Tk 28) 28)
Share-based payment charge - - - - - 12 12
New shares 1ssued 01 02 - - - - 03
Balance at 31 Decemnber 2011 87 98 58 16 (0 9) 104 3 1203
Balance at 1 Jaruary 2010 86 80 55 16 06 859 12
Total comprahensive income forthayear _ o L
Profit for the year T i : X : R T S TP
Other comprehensive income o B B
Actuanal gain on pension obligations, net of tax _ T B T 25 25
Currency transiation differenices on foregn currency subsidianes - ST a8 7 - - - 15
Met loss on designated effectve nat nvestment hadges i - - i1 - - - 11
Amounts released to Income Statement n relation to cash flow hedges, T T i
net of tax o . . - - ©7 - ©n
Contributions by and distnbutions to owners
Dwidends pad S - - . - - 79 7o
Own shares [Employee Benefit Trust} purchased - - - - - (11} n
8hare-based payment charge Tz . T 10 10
New shares ssued - 08 - - - - 06
Balance at 31 Dacember 2010 B6 96 59 16 {01) 887 124 3
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Consolidated Statement of Cash Flows
For the year ended 31 December 2011

2011 2010
Nots £m fm
Cash flows from operating activities o
F'roftfor!heyear ,, s . o o . 150 183
Ad]ustments for
Taxation R . o 88 a4
Deprocation ) - o ) i T 132 136
Amortisation of infangible assets T o ) 49 90
impairment losses e o 52 0_5
- _ Net ganon disposal of property, | plant and equipment and software {2 6) (+1
" Fair value (gains)losses on denvatve financial instruments o o ©1n 03
‘Share-based payment charge T T - i 12 10
Transacton Gosts relating 1o acquIsitions N R . L 08 -
_ Profit on disposal of business T B B o o } - 22
Curtalment gain on UK defined baneft pension scheme - o - B9
Financial income ) ) e T BN B2
" Financial expense } 46 41
Operating profit before changes In workmg capital and provisions 479 404
(Increase)/decreass n nventories ) i T L 69
{Increase)/decrease In recevables T T i i 32 26
Increase/{decrease) in payables T i 60 77
{Docreasa)/increasa N provisions (24) @0y
Cash generated from operating actvities o ~ 389 W6
Interest paid _ il (18) (12
Tax pad” ) ) i - ) A 09
Net cash from operating actlvities 270 325
Cash flows from investing activities . o o o
Proceeds from sale of property, plant and equipment T ] 64 20
Purchase of property, pIan:andequ:prmant N o . . . _fsn 3y
Capttalisation of intangible essets T N 24 @n
Contingent consideration on acquisition of subsidianes o e - 28
Acquisition of businesses, net of cash acquired T ) 34 @n -
Proceeds from disposal of busness e 71
Net cash used In investing activities (38 4) 9 8)
Cash flows from financing activities - o o . L
Proceeds from the issue of shares Tt o o S - 03 06
Purchasae of own shares by Employes Benefit Test  ~ 7 ] 1 (1
Proceeds from/{repayment of) bank loans T T T N ] 76 {190)
Dwdends pad T [ 79
Net cash used in financing activities 109 27 4)
Decrease in cash and cash equivalents o 41 05} o (4 8)
Cash and cash equrvalents at 1 January - T T o 67 121
Effect of exchange rate fuctuations oncashheld ~ ~— 7 - {0 6)
Cash and cash equivalents at 31 December 62 67

64 The Vitec Group plc Annual Report & Accounts 2011




Section 1 — Basis of preparation

This section lays out the Group's accounting policies that
relate to the financial statements as a whole. Where an

accounting policy is specific to one note, the policy is
described in the note to which it relates.

The Vitec Group plc {the Company) 1s a company domiciled in
the United Kingdom The consoldated financial statements of
the Company as at and for the year ended 31 December 2011
compnse the Company and s subsidianes {together referred
to as the Group)

As required by EU law (IAS Regulation EC 1606/2002), the
Group financial statements have been prepared in accordance
with International Financial Reporting Standards as adopted by
the EU ('IFRS'), and have been approved by the Directors

The financial statements are pnncipally prepared on the basis of
hustoncal cost Areas where other bases are applied are dentffied
in the accounting policy outlned in the relevant note

The Company has elected to prepare its parent company financial
statements in accordance with UK GAAP

Going Concern

The Group’s business activities, together wath the factors likely

to affect ts future development, performance and position are

set out n the Directors’ Report The financial posttion of the
Group, its cash flows, iquidity position and borrowing facilities are
descnbed in the Financial Review |n addition, Note 4 2 “Financial
Instruments” includes the Group's financial nsk management
objectives, details of its financial Instruments and hedging
actmties, and its exposure tc credit nsk and iquidity nsk

The Group has considerable financial resources, including
undrawn borrowang faciliies at the end of the year of £88 3 mulion
(see Note 4 2 *Financial Instruments™ The Directors believe that
the Group 1s well placed to manage its business risks

After making enquines, the Directors have a reasonable
expectation that the Group has adequate rescurces to continue
in operational existence for the foreseeable future Accordingty,
they continue to adopt the going concern basis In prepanng
the consolidated financial statements

Basls of consolidation

Subsidianes are entities that are directly or indirectly controlled

by the Group Control exsts when the Group has the power to
goven tha financial and operating policies of an entity in order to
obtain benefits from s actmties The results of subsidianies sold or
acquired during the year are included in the consolidated financial
staternents up to, or from, the date that control exists

Foreign Currencies

The consolidated financial statements are presented in Sterling
with the reporting currency of the Group's subsidianes generally
being that of the local country

Transactions in foreign currencies are transtated at the exchange
rate on that day

Foreign currency monetary assets and liabilities are translated

at the year-end exchange rate Where there 1s a movement in
the exchange rate between the date of the transaction and the
year-end, a currency translation gain or loss may anse Any such
differences are recogrised in the Income Statement

Non-monetary assets and labithes measured at histoncal cost
are translated at the exchange rate on the day of the transaction,
unless they are stated at far value m which case they are
translated at the exchangs rate of the day the farr value

was determuned

Tha assets and habilhes of overseas companies, ncluding
goodwill and far value adjustments ansing on consolidation,
are translated at the year-end exchange rate

The revenues and expenses of these companies are translated
at the weighted average exchange rate for the year Where
differences anse between these rates, they are recognised

in the translation reserve within Equity and QOther
Comprshensve Income

Tha cash flows of these companies are translated at the weighted
average exchange rate for the year

In the consolidated financial statements, currengy translation

gains and losses on inter-company loans are recognised directly

in the translational reserve within Equity and Cther Comprehensive
Income, If they forrn part of a net investment hedge

In respect of all overseas comparnies, only those translation
differences ansing since 1 January 2004, the date of transition
to IFRS, are presented as a separate component of equity On
disposal of such a company, the related translation reserve 1s
released to the Income Statement as part of the gain or loss

on disposal
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Section 1 — Basis of preparation continued

Critlcal accounting judgements and estimates

The following prowvides information on those policies that the
Drrectors consider critical because of the level of judgement and
estimation required which often involves assumphons regarding
future events which can vary from what 1s anticipated The
Directors review the judgements and estimates on an ongoing
basis with revisions to accounting estimates recognised in the
penod in which the estimates are revised and in any future penods
affected The Directors belisve that the consolidated financial
statements reflect appropriate judgements and estimates and
provide a true and farr view of the Group’s performance and
financial position

Pension benefits

The actuanal valuations associated with the pension schemes
involve making assurmphons about discount rates, expected
rates of return on assets, future salary increases, future pension
increases and mortality rates All assumptions are reviewed at
each reporting date Further detalls about the assumptions
used are set out n Note 5 2 “Pensions”

Impaiment testing

Goodwill 1s tested annually for impairment Tests for impamrment
are based on discounted cash flows and assumptions (including
discount rates, timing and growth prospects} which are inherently
subjective Details about the assumptions used are set out in
Note 3 1 “intangible assets”

Acquistions

Acquisttions arg accounted for under the acquistion method,
based on the far value of the consideration paid Assets and
llabihities are measured at far value and the purchase pnce 1s
allocated to assets and habiities based on these farr values
IFRS 3 requires the dentification of acquired intangible assets
as part of a business combination The methods used to value
such intangible assets require the use of estimates including
forecast performance Accordingly, determining the farr values
of assets and liabilities acqured involves the use of significant
astimates and assumptions (including discount rates, asset
Ives and recoverability) Detaills concerning the acqusitions
made in the year are set out In Note 3 4 “Acquisriions”

Tax

The Group 1s subject to ncome taxes in a number of junsdictions
Management i1s required to make judgements and estmates in
determining the provisions for Income taxes, deferred tax assets
and liabilities recognised in the consolidated financial stalements
Tax benefits are recognised to the extent that it is probable that
sufficient taxable mcome will be available in the future against
which temporary differences and unused tax losses can be
utiised Details on the tax charge and assets and liabiihes
recorded are set out in Note 2 4 “Tax”

Application of new or amended EU endorsed accounting
standards

A number of amendments to published standards and
interpretations are effective for the Group for the year ended
31 December 2011 The Group has reviewed the effect of
these amendments and inferpretations, and has concludad
that they have no matenal impact on these consolidated
financial statements

New standards and interpretations not yet adopted

There are a number of new standards, amendments to standards
and nterpretations that are not yet effective for the year ended

31 December 2011, and have not been adopted early in prepanng
these consolidated financial statements None of these are
anticipated to have any matenal impact on these consolidated
financial statements
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Section 2 — Results for the year

This section focuses on the profitability of the Group. On the following pages you will find disclosures relating
to the following:

2.1 Profit before tax {including segmental information)
2.2 Significant items

2.3 Net finance expense

24 Tax

2.5 Earnings per share

2.1 Profit before tax {(including segmental information)

This shows the analysis of the Group’s profit hefore tax by reference to its three divisions. Further segmental information

and an analysis of key operating expenses is also shown here.

Accounting policies

Revenue recognrhon
Revenue s stated exclusive of VAT and consists of sales to third parties after returns, trade discounts and volume rebates

Goods and services sold
Revenus from the sale of goods is recogrised when both the significant nsks and rewards of ownership have been transferred
to the customer and the amount of revenue can ba measured reliably This 1 normally when title passes to the customer

Revenue from rental of assets s recognised over the duration of the rental contract, on a straight ine basis, at the amount billed
to the customer
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Section 2 — Results for the year continued

2.1 Profit before tax continued

Segment reporting

The Group has thres reportable segments which are reported in a manner that 1s consistent with the intemal reporting provided to the Chief
Operating Decision Maker (considered to be the Board) Further details on the nature of these segments and the products and senvices
they provide are contained in the Directors' Report

Imagrg Comparate and
Videocom & Stagng Sarvicas unallocated Consolidatad
2014 2010 2011 2010 2011 2010 2011 2010 2011 2010
£m £m £m m £m tm £m £m £m £m
Revenue from external customers o e ) _ o
Sales _ 1340 1184 1832 1537 75 72 - - 3247 2803
Services 22 22 - - 241 271 - - 263 293
Total revenue from extemal customers 1362 1216 1832 837 316 3483 - =~ - 3510 3096
Inter-segment revenue M 23 29 06 04 01 02 (30) (3 5) - -
Total revenue 1385 1245 1838 541 317 345 (30) 35 351¢ 3096
Segmont result 127 84 202 189 0B 04 - - 345 217
Transacton costs relating to ecquistions o (g §)_ o _(9_ Sl T - - - {08 -
Goodwilmpawment 7 L S T B
Amortisahon of acquired ntangble assets o {26) B1) {06) 2 5) - 32) _ 8
Other Significant items - 26 - 1) - - - - - 25
Operating profit after Significant ftems  ee_.. ... 86___ 59 157 B3 66 04 - - 253 228
Net finance costs . . I S I c . . e 09
Taxation 88 (34)
Profit for the year 150 183
Segment assets_ _ L } 1196 906 1003 928 222 230 - 09 2429 2073
Unallocated assets B o o
Cash and cash equivalents o o 65 77 69 17
Current tax assets 0s 03 o8 03
Defarred tax assets 158 228 158 226
Total assets 2664 2379
Segment liabilibes ) 273 292 332 304 31 ' 19 81 45 T17 660
Unallocated labilities L o L o o
Bank overdrafts - S - . o7 .10 o7 10
Bank loans 566 348 566 348
. Gurrent tax kabiites o . S 14 94 714 84
Deferred tax labiites a7 24 07 24
Total Labilities 1371 11386
Average number of employees 834 788 1,020 B35 178 158 20 16 2,052 1,907
Cash flows from operating ectwites .83 42 120 56 &7 42 50 85 20 !5
Cash flows from investng actvities e a9 - {39) 7 5) 35 24) (291) - (38 9) 99)
Cash flows from financing actnities - - - - - - 109 (27 4) 109 (27 4)
Capttal expenditure e e e e N — - _ _ - ——
Property plant and equpment ; 32 34 44 67 58 37 03 - 137 138
Intangible assats 07 1 12 11 05 01 - - 24 27

" Inter-segment prncing 1S determuned on an am's length basis

No indmidual customer accounted for more than 10% of external revenue in ether 2011 or 2010
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Geographical segments

2011 2010
fm £m
Analysis of revenue from extema] customers, by location of customer 3
Untted Kingdom . _____ %0 228
The rest of Europe 893 728
Tha Amancas e 184 _ 1540
Tha rest of the World 13 600
Total revenue from external customers 3510 300 6
The Group's operating segments are located in several geographicat locations, and sell products and services on to extemal customers in all parts of the world
Operating expenses
2011 2010
£m £m
Analysis of nat aperating expenses
Administratve expenses o e o - -
- Slgnrﬁcam tems T ez 99
- Other administrative expenses 480 445
— .- o e e .. . 5712 585
Marketmg selllng anc_i gl_stn_bgt_lo_n_cpss@ 51 ‘! 44 5
Research, development and engineenng costs 122 a8
Operating expenses 1208 107 8
Operating profit
2011 2010
£m £m
The following tems are included in operating profit L . . -
Fees payabls to the Company’s auditors for the audtt of the Company 's annual fir nancual statements . 01 o1
Fees payablo to the Company's audtars and tts associates for ather services . B . -
- The audt of the Company s subsidianes pursuant to lagislabion e 03 04
- Transaction and other sarvices o2 1
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Section 2 — Results for the year continued

2.2 Significant items

Signiticant items are excluded from key performance measures in order to more accurately show the underlying current
business performance of the Group in a consistent manner and reflect how the business is managed and measured on
a day-to-day basis. In Management’s judgement, Significant items include non-cash charges such as impairment and

amortisation, and non-operational items that are outside the ordinary course of irading activities.

Slgnlf icant items comprise the following

. Exit costs on Broadcast Auxiiary Services "BAS™ relocation projact . (13
Cost of sales _ - {13
- Profit on disposal of Clear-Com business - ‘A T T e

~ Curtaiment gan on UK dafined benefit pension scheme oty T T 30
Other operating income - 52
7 TCosts assocated with UK defined benafit pansion scheme ) . 085
- Exit costs on BAS relocation project o - W
SImpairment losses on property T - 1

T -Transaction costs ralating to acquistons I
"< impairment of goodwill in the Staging busness T S s -
" Amortisation of acqured ntangible assets ) i I - 76
Operating expenses {(92) [i=1e)]
Significant itams included n Operating Profit {92) (R
" “Finance mcome™ B T T T cTooTT T oo/ /o 01
Significant tems included n Profit befors Tax {92 {50)

0 in 2010, significant finance ncome of £0 1 milion refaled to currency translation differences ansing on certan intra-Group funding balances that did not meet the
stnct critena for net investment hedging but are very simitar in nature

2.3 Net finance expense

This note details the finance income and expense generated from the Group’s financial assets and liabilities.

Accounting policies

Net finance expense comprses
- interest payable on borrowings and interest recevable on funds invested,
- the amortisation of loan costs,
- foreign exchange gans and losses on external loans that are not part of a net investment hedge,
- the finance element of defined benefit pension schemes, and
- gamns and losses on dervatives to the extent that they are recognised in the Income Staternent

Net finance expense

2011 2010
£m m
Finance Income _ B
Expectad retum on assets in the defined benelit pension scheme ™ o i _ .28 __ 28
Net currency transtation gans T T 03 04
31 32
Finance expense _ _ .
interest payable on bank bomowings o . el . __he9 02
nterest charge on defined benafit pension scherme babiities en _ @9
Net far value losses on financial instruments - o1
{4 6) 4 1)
Net finance expense {15 {09)

! Sea Note 5 2 “Pensions”
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2.4 Tax

This note lays out the tax accounting policies, the total tax charge or credit in the Income Statement, and tax assets

and tax liabilities in the Balance Sheet. This includes amounts relating to deferred tax.

Accounting policies

Income Tax
The tax expense in the Income Statement represents the sum of tax currently payable and deferred tax

Current tax 13 the expected tax payable on the taxable income for the year, and any adjustment to tax payable in respect of previous
years Deferred tax 1s provided using the Balance Sheet hability method, prowviding for temporary differences between the carrying
amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes The amount of deferred
tax provided 1s based on the expected manner of realisation or settlement of the camying amount of assets and labilities, using tax rates
substantively enacted at the Balance Sheet date

Deferred tax assets are recogmised for all deductible temporary differences and camed forward unused tax credits and unused tax
losses, to the extent that it 1s probabile that taxabla profit will be available against which the deductible temporary differences, and the
carry forward of unused tax credits and unused tax losses, can be utilised

The carrying amount of deferred income tax assets 1s reviewed at each Balance Sheet date and increased or reduced to the extent
of the probable lavel of taxable profit would be available to allow all or part of the deferred ncome tax asset to be utilised

Deferred tax llabilhes are not recogrised for the following temporary differences
- Goodwill not deductible for tax purpases on the intial recogniion of an asset or lability in a transaction that 1s not a business
combination and, at the time of the transaction, affects neither the accounting profit nor the taxable profit or toss, and
- Differences relating to nvestments in subsidianes to the extent that the timing of the reversal 1s controlled by the
Company and they will probably not reverse in the foreseeable future

Tax - Income Statement

2011 2010
£m em
The total taxation charge/{credrt) in tha Income Statement is analysed as follows
Before Significant tems ) - o7
Current tax T oo ) ) T ) - T 87 —_51_
Deferred tax i i T 21 03
108 88
Significant items
Curenttax? T T~/ - T — T oot T o } ’ ©3) @2
Deferred fax @ a7 {12)
(20) (54)
Summarised in the Income Statement as follows
Current tax o T CT o 84 T 49
Deferred tax 04 {15)
88 34

1 Current tax oredits of £0.3 miion have been recogrised with a comesponding cradit to Significant items. This relates to the curent tax mpact of the amarbsaton of
intangible assets in the penod

@ Deferred tax credits of €1 7 millon have been recognised with a comesponding credit to Significant items The snparment of goodwill to the tiafian porton of the
Stagng business has raautted n the reversal of a deferred tax kability and a coresponding credit to Significant items of £0 7 milkon The remaming ©1 O mihon
credt relates to the deferred tax impacts of the amortisation of miangible assets
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Section 2 — Results for the year continued

2.4 Tax continued

201 2010
£m £m

Current tax expense
Charge for the year ) 92 B4

Adiustments in respect of por years. ©8) @s)
84 49

The UK current tax charge represents £2 0 milllon of the total Group current tax charge of £8 4 millon with the remaining charge of
£6 4 mithon relating to overseas tax

2011 2010
£m om
Deferred tax expense B
Ongnation and reversal of temporary differences - T 04 (15
Tax credits recognised n SOCIES ~ — 7 T T T 7 i o N - 23)
04 38)

@ Daferred tax credits refating to the impact of cash flow hadges of £0 4 million have bean fully offset by an equal £0 4 million charge in respect of the UK defined
benefit pension scheme Both items have been reflected n the SOCIE

The UK deferred tax credit represents £0 2 milkon of the total Group deferred tax charge of £0 4 milion, offset by a £0 6 milllon charge
relating to overseas tax

2011 2010
Reconciliation of Group tax charge £m £m
Profit before tax 238 217
Income tax using the domestic corporation tax rate at 26 5% (2010 28 0%) . 63 61
Efioct of tax rates in foreign umsdiciors. " ™7 ) T Wy T (13
Non-deductible expenses - —A o - =/ = - Y I 17
impact of busingss disposal S T 27
impact of tax credils In respect of pror years T 08 = “8
Benefit of tax losses recognised o i - T . 1)
Impact of goodwill imparment I T o - T T T T e T
tmpact of tax losses not recognised - 15 60
Other 01 03
Total income tax expense in Income Statement 88 34
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Tax - Balance Sheet

Current tax
The current tax liabilty of £7 4 milhon (2010 £9 4 miflion) represents the amount of Incoms taxes payable N respect of current and pror
pencds The current tax assets of £0 8 mition 2010 £0 3 mithon) mainty relate to ncome tax recevable n italy

Deferred tax assets and liabilities
Recognised Recogrised

in on Exchange
201 incoma acquisibons  Transfers™ movements 2010
£m £m fm £m £m £m
Assots
Inventones 22 05 - 03 o2 22
intangible assets - 13) ©3) @n (e - 53
Tax value of loss cany-forwards recognised - T "Tse T o8 T o7 TTps ©2 36
Property, plant, equipment and other - ) 113 Y ) I 02 T 15
158 04) @7 nn - 226
Liabilities - -
intangible assets T T T Twen . - T T T T Ts T T T @y
Property, plant, equipment and other . B l 01 - o
{07 - - 17 - [P )
Net 151 049 @n - - 202

Recognised  Recognised  Transferrad

n n to cument Exchange
2010 Incorma resarves tax  mowements 2009
£m £m £m £m £m £m
Assats
nventores 7T T T TTTTTTTTTTge T To4 7T T T T o )
intangible assets . 53 16 - - 01 36
Tax valua of loss carry-forwards recognised i as 0N o 0 To1r T 83
Property, plant equpment and other 15 17 23 - o1 74
2286 30 23 {11) 03 181
Liabllles —_— . e . .
Intangible assets ) i 23 {19y - ST 01 o5
Property, plant, equipment and other 1) 04 J T w 05
(2 4) {15) - - 01 (10)
Net 202 15 23 1) 04 177

" Deferred tax asssts have been offset against habilities where asssts and liabiliies anse in the same junsdiction and there s a legal nght of offset

Deferred tax assets totaling £9 9 rilllon have been recogrised n tha US on the basts that future profits are expected to be made in the
US businesses such that it 1s probablg that these assets will be utiised in the foreseeable future

Deferred tax assets have not been recognised in respect of the following rtems

2011 2010

£m £m
losses ) o et _.__ 68 48
Temporary differences on share optons 12 12
Total 78

Deferred tax assats have not been recognisad in respect of these tems because t s not sufficiently probable that these assets wil reverse
m the foresseable future

No taxes have been prowided for liabiliies which may anse on the distnbution of urremitted earnings of subsidianes on the basis of control,
except where distributions of such profits are planned Cumulative unremitted eamings of overseas subsidianes and associates totalled
approximately £57 9 milion at 31 December 2011 (2010 £67 0 mulion) It 1s not prachcal to caloudate the tax which would anse on remittance
of these amounts and, as dadends remitted from overseas subsidianes to the UK should be exempt from addibonal UK tax, no sigruficant
tax charges would be expected
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Section 2 — Results for the year continued

2.5 Earnings per share

Earnings per share {(“EPS”} is the amount of post-tax profit attributable to each share.

Basic EPS is calculated on the profit for the year divided by the weighted average number of ordinary shares in issue
during the year.

Diluted EPS is calculated on the profit for the year divided by the weighted average number of ordinary shares in issue
during the year, but adjusted for the effects of dilutive share options. The key features of share option contracts are
described in Note 5.3 “Share-based paymentis”.

The Adjusted EPS measure is used by Management to assess the underlying performance of the ongoing businesses,
and therefore excludes Significant items.

The calculation of basic, dited and adjusted EPS s set out below

2011 2010
Profit £m £m
Profit for the financial year e _ 150 83
\ Add back Significant tems 72 04
i Earnings betore Significant tems 222 179
Wesghted everage nurmber Adusted eamings
of shares ‘000 per sharg Earnungs per share
2011 2010 2011 2010 2011 2010
Number Number pence pance pence pence
Basg B B _ 43,197 42,755 514 419 347 428
Dilutive potential ordinary shares R . — e ——
- Employea share optons 975 917 02 09 o7 09
- Deferred Bonus Plan 102 50 01 - (0 1} -
Diluted ’ 44,274 43,722 501 410 339 419
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Section 3 — Operating assets and liabilities

This section shows the assets and liabilities used to generat
the Group's trading performance. Liabilities relating to the
Group's financing activities are addressed in Section 4.
Current tax and deferred tax assets and liabilities are shown
in Section 2.4.

On the following pages, there are disclosures covering
the following:

3.1 Intangible assets

3.2 Property, plant and equipment
3.3 Working capital

3.4 Acquisitions

3.5 Provisions

3.1 Intangible assets

This shows the non-physical assets used by the Group
to generate revenues and profits. These assets include
the following:

- Goodwill

- Acquired intangible assels

- Capitalised software

- Capitalised development costs

Accounting policies

Goodwill

Thea goodwll recognised by the Group has all ansen as a

resutt of acquisitions and s stated at cost less any accumulated
mpairment losses Impairment losses on goodwill are not
reversed From 1 January 2004 (IFRS transtion date), goodwill
15 allocated on acquisthon, to cash-generating units that are
anticipated to benefit from the combination, and is not subject
to amortisation but 15 tested annually for imparment Impairment
1s determined by assessing the recoverable amount of the cash-
generating untt to which the goodwil relates Thus estmate of
recoverable amount is determined at each Balance Shest date
The Group's identified cash-generating units are smaller than
reportable segments

Tha estimate of recoverable amount requires significant
assumptions to be made and 1s based on a number of factors
such as the near-term business outlook for the cash-generating
unit, including both tts operating profit and operating cash

flow perfoomance Whera the recoverable amounit of the

cash generating unit 1s less than the camying amount,

an mparment oss 1s recognised

All acqurisitions that have occured since 1 January 2010 are
accounted for by applying the scquistion method Goodwill on
these acquisttions represents the excess of the far value of the
acquistion over the far value to the Group of the identifiable net
assets acquired, all measured at the acquistion date Subsequent
adjustmants to the far values of net assets acquired can be made
within 12 months of the acquisition date where onginal farr values
were determined provisionally These adjustments are accounted
for from the date of acquisition Transaction costs that the Group
ncurs in connection with an acquisition, such as legal fees, due
diigence fees and other profassional and consutting fees, are
expensed as incurred

Acquisttions that occurred between 1 January 2004 and

31 December 2009 have been accounted for by apphying

the purchase msthod in accordance with IFRS 3 ‘Business
Combinations (2004)' Goodwil on these acquistions represents
the excess of the cost of the acquisition over the farr value to the
Group of the dentifiable net assets acquired When the excess
1S negative (negative goodwill) ttis recogrised immedhately n the
Income Statement Transaction costs that the Group Incurred n
connection with an acquisrtion, such as legal fees, due diigence
fees and other professional and consultng fees, were included In
the cost of acquisition

In respect of acquisttions pnor to 1 January 2004, goodwill is
included on the basts of its deemed cost, which rapresents the
amount recorded previcusly under UK GAAP at that tme less
amortisation up to 31 December 2003 Prior to 1 January 1998,
goodwill was wntten off 1o reserves In the year of acquisition

Other Intangible assets

The other intangible assets are ether acquired or internally
generated (such as capitalised software and capitaised
development costs)

Acquired mtangible assets

Other intangible assets acquired as part of a business combination
arg shown at far value at the date of acquisttion less accumulated
amortisation at the rates ncicated below

Order backlog _ 1to2years

Band | . Stoldyears
Customer refationships 8to 15 years
Technology 510 15 years
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Section 3 — Operating assets and liabilities continued

3.1 Intangible assets continued

Capitalised software

The cost of acquinng software (including associated
tnplementation and development costs where applicable) is
classified as an intangible asset Costs that are directly associated
with the production of identifiable and unique software products
controlled by the Group, and that are assessed as likely to
generate economic benefits exceeding costs beyond one year,
ara also caprtalised and recognised as intangible assets Costs
associated with maintaning computer software programmaes
are recogrised as an expense as ncurred Capitalised softwars
expenditure 1s amortised over its estimated useful ife of between
3 to 5 years, and is stated at cost fess accumultated amortisation
and impaiment losses

Capitahsed davelopment costs

Research and development costs are charged to the Income
Statement in the year in which they are ncurred unless
development expenditure meets the critena for capitalisation
Once detailed and stnct critena have been met that confim
that the product or process 1s both technically and commercially
feasible and the Group has sufficient resources to complete

the project, any further expenditure ncurred on the project 1s
capialised The capitalised expenditure includes the cost of
matenals, direct labour and an appropnate portion of overheads
Capnalised expenditure 1s amortised over the Iife of the project
and s stated at cost less accumulated amortisation and
imparrment losses

Impairment tests for cash-generating units (CGUs}
containing goodwill

In accordance with the requirements of IAS 36, Imparrment of
Assets, goodwill s allocated to the Group's cash-generating
units which are represented by the Group's trading businesses
The most significant elements of the Group's total consolidated
goodwill of £57 1 millon at 31 Decermnber 2011 are allocated
to Vitec Videocom (formerty three separate CGUs compnising
Camera Dynamics, Litepansls and Anton/Bauer, which are
now combined into a single CGU because of their future
interdependencs of cash-flow generation) £17 2 miflion

{2010 £17 2 milion) and Haigh-Farr £13 3 milion Both CGUs
sit within the Videocom segment Acquired entities are quickly
integrated nto exsting Group companies with the result that it
1S not appropnate to consider thewr indmdual performance when
determining cash-generating units and performing geodwall
mpairment testing Each cash-generating unit 1s assessed for
mpairment annually and whenever there 18 a specific ndication
of mpairment

As part of the annual impairment test review, the carmying value

of gooawll has been assessed with reference to value mn use

over a projected penod of five years together with a terminal value
Thus reflects the projected cash flows of each cash-generating
unit based on the actual oparating results, the most recent Board
approved budget, strategic plans and management projections

The key assumptions on which the value in use calculations
are based relate to business performance over the next five
years, long-term growth rates beyond 2016 and the discount
rates apphed The key jJudgements are the leve! of revenue and
operating margins anticipated and the proportion of operating
profit converted to cash in each year Forecasts are based

on past expenence and take into account current and future
market conditions and opportunities

Growth rates for the perod beyond 2016 are assumed to be 2%,
which 1s considered to be at or below long-term markst trends
for each CGU

The cash flow projections have been discounted to prasent

value using the Group's post-tax weighted average cost of caprtal
adjusted for economic and CGU-specific nsk factors including
markets and size of business Pre-tax rates of 11% to 13%

have been used for imparrment testing

The following specific ndmdual senstmvities have been considered
- if the long-term growth rate assumption was reduced to 1%,
and
- a 1% point ncrease In the discount rate applied to each CGU

A one-off goodwill impairment of £5 2 mullion has been charged
to Significant tems in retation to the Group's full imparment of

its nvestment in the Staging businesses (2010 £nilf While the
business s trading in ling wath expectations in 2011, Management
has reassessed its longer term prospects and concludead that
these do not support the carrying value of goodwill
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Intangible assets
Acoured Capitalsed
intang:ble Capitalised development
Total Goodwit assots software costs
£m £ £m £m £m
Cost R i
At 1 January 2010 i 990 542 w33 109 06
Currency translation adustments - T TTTTTEs T T T i oY B
Additions/{reductions) - 26 (0})] - 12 15
Osposas 77 T T ) 26) CEREC
At 31 Decamber 2010 100 6 527 342 16 21
At i January 2011 1006 527 a4z 16 21
Currency translation adjustrments o 03 o1 03 ©1 -
Addions/{reductions} - - T = T B R IS T T T T 01
Acquisitions 318 183 135 - -
At 31 December 2011 1342 702 480 138 22
Amortisation and impairment losses
AL 1 January 2010 - T T oo “a08 @6 230 g2
Eu}reﬁcgf translation adjustment ) 11 02 10 ) (6 1) -
Amortisation in the year T T T T, TTT T T T T T - TTde T T 1z T T T oz
imparment charge i ) - i 01 - - o1 -
Disposals ) ) 22 (19 ©1n 02 T
At 31 December 2010 488 79 315 92 02
At 1 January 2011 i 488 79 3185 92 02
Currency translation adustment ~ o 03 e 04 1) -
Amortisation in the year . - T T T - T 05
imparment charge® 52 §2 N - -
At 31 December 2011 502 131 351 103 07
Carrying amounts -
A1 January 2010 e -7 T T ST Tt T T T TTggz | aae 103 27 06
At 31 December 2010 and 1 January 2011 i ) 518 &48 - 27 T Ea 19
At 31 December 2011 750 571 12.9 35 15

) The reduction n goodwill of £0 9 milion arose on tha reversal of contingent consideration relating to previous acquisitions

@ The annual imparment review of goodwill led to a full imparment charge of £5 2 milion to the goodwill of the Staging busness, n the Imaging & Staging dvision
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Section 3 — Operating assets and liabilities continued

3.2 Property, plant and equipment

This shows the physical assets used by the Group to generate revenues and profits. These assets include the following:

- Land and buildings
- Plant, machinery and vehicles
- Equipment, fixtures and fittings

Accounting policles

Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and mpairment losses  Certain land and builldings
that had been revalued to far valus pnor to 1 January 2004, the date of transtion to IFRS, are measured on the basis of deemed cost,
being the revalued amount less depreciation up to the date of transition

Rental assets are recorded as plant and machinery

Depreciation

Depreciation 1s provided to wnte off the cost of property, plant and equipment, less estimated residual value, on a straght lne basis over
therr estimated useful Iives The annual depreciation charge 1s sensitive to the estmated usefu! ife of each asset and expected residual
value at the end of its Ife The major categones of property, plant and equipment are depreciated as follows

Freehold land L i not depreciated
Freshold and long leasehold buildings . uptoS0years o
Leasehold improvements shorter of estimated usaful lf or remaining penod of the lease

Plant and machinery . 4108 years
Motor vehidles Stodyeas
Equipment, fixtures and fitings 3to 10 years
Rental assets 310 5 years

Impairment of assets
Property, plant and egquipment that 1s subject to depreciation 1s reviewed for impaiment whenever events or changes in circumstances
indicate that the camying amount may not be recoverable Indicators of mpaimment may include changes in technology and market conditons
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Property, plant and equipment

Lend machinary fitures
and and and
Total buddings vahicles fittngs
tm £m &m £m
Cast
At 1 January 2010 T i o T1472 T 334 T Tpg1 147
Currency transiation adjustments T 01 0 5) 06 -
Addtons - I T 138 T 27 T 83 28
Disposals {133) {06 (105) 22
At 31 December 2010 1478 350 5756 163
AL 1 January 2091 L ) 1478 350 975 153
Curency transiation adjustments o T o T a0 @3 e o1
Addivons 3 o _ 131 14 11 12
Disposals (58) 56 (81 21
Acquisitions g2 - 02 -
At 31 December 2011 1449 305 1001 143
Depreciation .
At 1 January 2010 o 926 138 675 13
Currency translation adustment o o o ©3% 03 ©1n
Deprecabon charga in the year - - -7 " e T iz T o11d 13
impaiment losses ) 01 01 - -
Transfers between asset categones ) T T TS TTRen T T e T EWM
Disposals {1g {05 @4 {19)
At 31 December 2010 944 142 697 106
At 1 January 2011 o ) 844 142 697 105
Currency transiation adustment - o _ D T T-) 02 ©s 1y
Deprecation charge i the year o ) 13.2 Y 104 12
Disposals _ - ” ) - 1z @n g3 20
At 31 December 2011 948 129 72.3 96
Carrying amounts
At 1 January 2010 546 198 318 34
At 31 Decernber 2010 and 1 January 2011 i _ - B T 534 208 2718 48
A1 31 December 2011 501 176 278 a7

Plant, machinery and vehicles includes broadcast equipment rental assets with an onginal cost of £45 4 million (2010 £43 @ mulion)

and accumtdated depreciation of £31 2 milken (2010 £31 1 milion)

Capital commitments at 31 December 2011 for which no provision has been made in the financial statements amount to

£0 3 million (2010 £ni)
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Section 3 — Operating assets and liabilities continued

3.3 Working capital

Working capital represents the assets and liabitilies the Group generates through its trading activities. The Group therefore
defines working capital as Inventory, Trade and other receivables, Trade and sther payables.

Careful management of working capital is vital as it ensures that the Group can meet its trading and financing obligations
within its ordinary operating cycle.

Accounting policles

Inventories

Inventones and work in progress are camed at the lower of cost and net realisable value Inventory acquired as part of business
combinatons 1s valued at far value Cost represents direct costs incurred and, where appropnate, production or conversion costs and other
costs to bnng the inventory to its existing location and condrtion In the case of manutactunng mventory and work in progress cost includes
an appropriate share of production overheads based on normal eperating capacity nventory 18 accounted for on an average cost or first-in,
first-out method as appropnate Net realisable value 1s the estmated sefing price in the ordinary courss of business, less the estimated
costs of completion and seling expanses Prowvisions for nventones are recogrised when the book value exceeds its net realisable valus

In the ordinary course of business, the Group makes provision for slow-moving, excess and obsolete inventory as appropnate

Trade and other receivables

Trade and other recevables are recognised at the invoice value less prowvsion for impamment The camying value of trade recenvables

1s considered to gpproximate far value

A provision for imparment 1s established when there 1s objective evidence that amounts due will not be collected according to the onginal
terms of the recenvables Significant financial difficulties of the debtor and default or delnquency in payments are considered indicators
that the trade receivable 1s impared

Armounts recoverable on contracts are included in trade receables and represent revenue recognised N excess of payments on account

Trade and other payables
Trade payables are recognised at the value of the nvoice receved from a supplier

Inventories
201 210
£m £m
Raw rmatenals and components . _ - . 185 147
Work in progress =~ o R e o _ 126 86
Firushed goods ) 353 311
Inventones, net of impairment provisions 66 4 554
2011 20H0
£m &m
Impairment provisions against inventory obsolescence - - B S
Balance at 1 January o o L I 189 221
Ipcrguisgidinr_vg the year - 32 20
Ltilised dunng the year . - S o - 0y B7
Currency translation adjusiments 01 05
Balance at 31 December 209 189
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Trade and other receivables

2011 2010
£m £m
Short-term recelvables _
Trade recenvables, net of imparment provisions =Y )
Olhar Tecenables T o ~ 88 71
Prepayments and accrued income TT T oo oTmT T T T T 34 34
- e - _. 507 454
Cther recewables 04 04
Tota! recelvables 511 45 8
2011 2010
£m £m
Gross tracte receivables - days overdue™
Curent T S ’ - 300
1-30 days ) T o 60 52
sie00ays = ___ - -/ /T orrrmmr e Yy T s
81-90 days i T ) T - T T 065 o8
over 90 days 25 21
Gross trade receivables 44 2 396
" Days overdue ars measured tfrom the date an invaice was due to be pad
201 2010
£m £Em
Impairment provisions against trade receivables . -
Balance at 1 January - T/ T T e T T ase
increaso dunng theyoer o ) T ) 51 40
Utiseddunng theyear T~ T T T ®3 63
Slrrency translation adjustmen T T T T - 07
Balance at 31 December 55 47

The trade recevables impatrment provision consists of £2 9 million (2010 £2 8 milllon) for bad debts and £2 6 milkon (2010 £1 9 million)
for sales returns and discounts

Trade and other payables
2011 2010
fm £m
Current trade and other payables e
Trado payables _ _ _ 297 234
Other tax and social gecunty costs L o R ... _2s 28
Other non-trade payables, accruals and deferred income 257 237
583 497
long-tenm payables
Other non-trade payables, accruals and deferred incoma 12 15
Total payablas 595 512
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Section 3 — Operating assets and liabilities continued

3.4 Acquisitions

This note outlines how the Group has accounted for businesses that it has has acquired in the year.

Acquisitions are accounted for under the acquisition method of accounting. As part of the acquisition accounting, the
Group has adopted a process to identify the fair values of the assets acquired and liabitities assumed, including the separate
identification of intangible assets in order to allocate the consideration paid. This process continues as information is
finalised, and accordingly the fair value adjusiments presented in the tables betow are provisional. In accerdance with
IFRS3, until the assessment is complete the allocation period witl remain open up to a maximum of twelve months from

the acquisition date so long as information remains outstanding. Acquisition-related costs are recognised in the Income
Statement as incurred in accordance with IFRS3 {Revised).

The acquisitions provide opportunities for further development of the Group’s activities and create enhanced returns.
Such opportunities and the workforces inherent in each of the acquired businesses represent much of the assessed
value of goodwill.

Acquisition of Lastolite

On 4 March 2011, the Group acquired the whole of the share capital of Henry (Holdings) Uimrted (Lastolite), a private company domiciled
n the UK and the owner of Lastolite Limited and the Colorama brand Lastolite 1s the world's leading manufacturer of backgrounds and
hghting control systems which complement the existing range of Manfrotto hghting supports, LED Iights and hghting control accessones,
and operates within the Imaging & Staging Omsion  Lastolite Limited was renamed Manfrotto Lighting Limited on 3 January 2012

The acquisitton was funded from existing cash resources

A summary of the effect of the acquisition of Lastolite 15 detailed below

om £m £m
Netamssetsacquired = I — - o e L N
Intangible assats ) : L i - air T ar
Property, plantandequemernt "~~~ .~ " ®9z 02
Inventones o ' . 12 01 13
Trade and other recevables o T 13 - 13
Trade and other payables T 0 T E) ©4a @ (2
Cash T o B B 07 - o7
Deferred tax L - e ©8 08
Current tax 09 - ©n
25 20 45
Goodwil T T T T T - - 50
Consicderation 95
Satsfied by L
" T Cash consideraton ) -7 ) _ ‘88
- Deferred consderation T T e e e T T 07
95

The deferred consideration s payable dependent upon the results of Lastolite for the year ending 31 December 2011 For the purposs
of the provisional allocation the Group has assumed that £0 7 million of the total maximum of £1 O mullon shall be pad Trus reflects
Management's assessment at acquisition date of the likely future profitability of Lastolite
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The value of the gross trade recevables at acquisition date amounted to €3 2 midlion reflecting Managament's estimate of the far value
to be attnbuted

£m
Net outflow of cash in respect of acquisition _ L
Total purchase consderation - . . 95
Deferred consideration ©n
Cashoonaderabon = . . | . . . - . B8
Tmnsactongcosts . . . o L. - — - . 03
Cash acquired 07
Nat cash outflow in respect of acquistion 84 '
The results of Lastolte have been included in the Imaging & Staging Dvision and comprise

2011

£m
Reverwe - . — - e R 8 I e e . 57
Oparating profit ! 09

M Cost of sales nciude an amount of £0 1 milion, wiuch is the adustment to the far value of nventones to reflect the gross margin mherent n the firushed goods and
work in progress The operating profit of Lastolite 18 reducad by this amount, as it lows to the Group's Incoma Statarment post acqustion N accordanca with IFRS3

Operating profit 15 stated before amortisation of mtangble assets

Had the acquisition been made at the beginning of the year (i & 1 January 2011) it would have contnbuted £7 1 mulion to revenue and
£1 2 milion to the operating prafit of the Group
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Section 3 — Operating assets and liabilities continued
3.4 Acquisitions continued

Acquisition of Haigh-Farr

On 15 December 2011, the Group acquired the whole of the share capital of Hagh-Far, Inc (Hagh-Farr), a private company based in
Bedford, New Hampshira, USA

Hauigh-Farr 1s a world leader in the design and manufacture of antennae for microwave communication systems which transmit and receve
wdeo and data in arborne military, commercial and law enforcement applications  This acquistion 1s another step in the execution of Vitec's
strategy to grow in the military, aerospace and government ("MAG") market and will enable the Group to penetrate new markets, both
internationally and domestically Haigh-Farr operates within the Videocom Dmision

The acquisiton was funded from existing cash resources

A summary of the effect of the acquisition of Haigh-Farr 1s detalled below
Book Prowmsional  Far vatue of

value at far value net assals
acquistion  adustments acquired
£m £m £m

Net assets acquired
intangible assets o - -~ o T TTHo4 T w4
inventones i T T 10 -7 10
Trade and other recewables _ — o T - 08 - 08
Trade and other payables ~ i } o T e B
Cash - T - 0z . oz
Deferrad tax ] B i T ) T - [E) 39
08 85 73
Goodwill "7 TI33
Consderaton T T T T T TTIITTTOTTOITI N T T e 206

Satisfied by

- Cash consideration B T T B T T 200
- Deferred consideration ) 06
206

The dafarred consideration of £0 & millon reflects Management's estimate of the amount payable in relation to the net working
capital adjustment

Up to a further US$5 O milion (E£3 2 milion) 1s payable (US$2 5 millon in 2013 and US$2 5 milion in 2014) conditional upon the vendors
remaining employed with the business and achievement of performance targets for the years ending 31 December 2012 and 2013
This wall be charged to the Income Statement as and when incurred

The value of the gross trade recetvables at acquisition date amounted to £0 8 million reflactng Management's estimate of the far valus
to be attnbuted

£m
Net outflow of cash in respect of acquisition _ o e e o B _
Total purchase consideration o . __ T 208
Deferred consideration {0 6)
Cashconsderabon . R _ . _ 200
Tmnsactoncosts | ; } . e - } 05
Cash acquired 02
Nat cash outflow in respect of acquisihon 203
The results of Haigh-Farr have been included in the Videocom Dmision and compnise
2011
£m
Ravenue 01

Operating profit ™ R

© Operating profit 1s stated before amorbisation of intangible assets

Had the acquisthon been made at the beginning of the year {ie 1 January 2011} it would have contnbuted £6 O million to revenue
and £2 0 milhon o the operating profit of the Group
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3.5 Provisions

A provision is recognised by the Group where an obligation exists relating to events in the past, and it is probable that an

outflow of economic benefits will be required to settle it.

Accounting policles

Provisions

Provisions are recogrised in the Balance Sheet when the Group has a present legal or constructive obligation as a resuit of a past event,
and it 1s probable that an outflow of sconomic benefits will be required to settls it I the effect s matenal, provisions are determined by
discountmg the expacted future cash flows at an appropnate discount rate

Prowisions for warranties, based on histoncal warranty data, are recognised when the undertying products or serices are sold

Obligations ansing from restructunng plans are recognised when detalled formal plans have been established and the restructunng
has ether commenced or has been announced

Prowvisions for onerous contracts are recognised when the unavoidable costs of mesting the cbligations under the contract exceed
the economic benefits expected to be recaved under it

Total Warenty Restructuring lease consderation
£m £m £m £m £m
At 1 January 2011 L X 68 32 18 - 18
Prowsions uthsed dunng thaysar o R . . L aa w08 - -
Prowisions reversed dunng the year 21) (12 - - {09
Charged to the Income Staternent 15 07 - 08 -
Acquisition of subsidiary undertaking 13 . - - 13
At 31 December 2011 57 15 12 08 22
Current ) 41 11 06 02 22
Non-current 16 04 06 06 -
57 15 12 08 22
Warranty provisions

Warranties over the Group's products typically cover penods of between two and five years The provision represents Management's
estimate of the Group's hability based on past expenence

Restructuring
Tha restructunng provision is in relation to a previously announced efficiency programme and 1S expeacted to be utlised by 2015

Onerous lease contracts
The onerous lease contracts provision 1s In relation to non-cancellable leases on vacant property that the Group entered into
N previous years Utiisation of the prowision will be over the anticipated Iife of the lease of up to four years, or earlier if exited

Deferred consideration
The deferred consideration prowision relates to amounts payable on acquisition of subsidiaries which are conditional on the
achievement of performance or working caprtal targets
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Section 4 — Capital structure

This section outlines the Group's capital structure. The Group considers its dividend policy at least twice a year
ahead of announcing results in the context of its ability to continue as a going concern and deliver its business plan.
The Group focuses on leverage, credit ratings and interest cost, particularly when considering investment.

On the following pages there are disclosures concerning the following:
4.1 Net debt
4.2 Financial instruments

4.3 Share capitat and reserves

4.1 Net debt

The Group's net debt comprises of the following:

- Bank loans

- Cash and cash equivalents {cash on hand and demand deposits at banks)
- Bank overdrafts that are payable on demand

Accounting policies

Cash and cash equivalents

Cash and cash equivalents m the Balance Sheet represent cash on hand and demand deposits at banks Demand deposits are
short-term highly iquid mvestments that are readily convertible to known amounts of cash without penalty and that are subject to
an nsigrificant nsk of changes n value

Cash and cash equivalents i the statement of cash flows includes bank overdrafts that are repayabls on demand and form an integral
part of the Group's cash management

Interest-bearing borrowings
Interest-beanng bommowings are recogrused initially at far value less any directly attnbutable transaction costs Subsequent to intial
recognition, these transaction costs are recognised in the Incoma Statement over the term of tha related borrowings

Analysis of net debt
The table below analyses the Group's components of net debt and their movements in the year

20114 2010

£m £m

Decrease in cash and cash equvalents o _ _ __fo5 {48
{Proceads from)/repayment of bank ioans (21 6) 190
{increase)/decreasa in net debt resulting from cash flows (221) 142
Effect of exchange rate fluctuations on cash held A L A ) - 06
Effect of exchange rate fluctuations on debt held ©2 a1
Effact of exchangs rate fluctuations on net debt [0 F] (17
Movements innetdebtintheyear o . e (22.3) 125
Net debt at 1 January (28 1) {40 6)
Net debt at 31 December (50 4) {28 1)
Cash and cash equvalents in the Balance Shest o . o o 69 ReS
Bank overdrafts (X4 10}
Cash and cash equivalents in the Staternent of Cash Flows B 62 87
Bark loans (56 6) (34 B)
Net debt at 31 December (50 4) 26 1)
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4.2 Financial instruments

This provides details on:

- Financia! risk management

- Derivative financial instruments

- Fair value hierarchy

- Interest rate profile

- Maturity profile ot financial liabilities

Financial risk management

The Group’s multinational operations and debt financing
expose it to a variety of financial risks. In the course of ils
business, the Group is exposed to foreign currency risk,
interest rate risk, liquidity risk and credit risk.

Financial risk management is an integral part of the way
the Group is managed. Financial risk management

policies are set by the Board of Directors. These policies
are implemented by a central treasury department that
has formal procedures to manage foreign exchange
risk, interest rate risk and liquidity risk, including, where
appropriate, the use of derivative financial instruments.
The Group has clearly defined authority and approval
limits buiit into these procedures.

Forelgn currency risk

Foreign currency nsk anses both where sale or purchase
transactions are undertaken In currencies other than the
respective functional currencies of Group companies {transactional
exposuras) and where the results of overseas companies are
conschdated into the Group's reporting currency of Sterling
{iranslational exposures)

The Group has operations around the world which record their
results in a vanety of different local functional currencies In
countnes where the Group does not have operations, it invanably
has some customers or suppliers that transact in a foreign
currency The Group Is therefore exposed to the changes in
foreign currency exchange rates between a number of different
currencies but the Group's pnmary exposures relate to the US
Dollar and Euro Where appropnate, the Group manages its
foreign currency exposures using dervative financial Instruments

The Group manages Its transactional exposures to foreign
currency nsks through the use of forward exchange contracts
Forward exchange contracts are typically used to hedge 75%
of the Group's forecasted foreign currency exposure in respect
of transactions for the followang twelve months These contracts
have matunties of less than one year at the Balance Shest date

The Group’s translational exposures to foreign currency nsks can
relate both to the Income Statement and net assets of overseas
subsidianes The Group's policyis not to hedge the translational
exposure that anses on consolidation of the statement of ncome
of overseas subsicharies The Group finances overseas company
investments partly through the use of foreign currency borrowings
in order to prowide a natural hedge of foreign currency nsk ansing
on translation of the Group's foreign currency subsidianes

The Group ensures that its net exposure to foreign denominatect
cash balances i1s kept to an acceptable level by buying or selling
foreign currencies at spot rates when necessary to address
short-term imbalances

At 31 December 2011, it 1s estmated that a ten cent stronger/
weaker US Dollar, Stering and Euro would have increased/
decreased the Group's operating profit before Significant items for
the year ended 31 December 2011 by approxaimately £1 3 mullion

Interest rate risk

fnterest rate nsk compnses of both the interest rate pnce nsk

that results from borrowing at fixed rates of interest and also the
interest cash flow risk that results from borrowing at vanable rates

For the year ended 31 December 2011, rt 1s estmated that a
general increase/decrease of one percentage point In interest
rates, would decrease/increase the Group's profit before tax by
approximately £0 5 milkon

Liquidity risk

Liquidity nsk Is the nsk that the Group will not be able to mest
its financial obligations as they fall due On 8 August 2008 the
Group signed a 5 year Mulhicurrency Revoiving Credit Facility
Agreement with a syndicate of five UK and European banks
This Multicurrency facility was reduced from £125 million to
£100 mulion dunng 2011 when the Group put in place a a
two year $75 million Private Placement shelf facility, of which
$50 million was drawn down in two tranches of $25 million
each by 31 December 2011 The Group was utiising 25%

of the £100 milion Mutticurrency facility at 31 Decermber 2011
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Section 4 — Capital structure continued

4.2 Financial instruments continued

Credit risk

Credit nsk anses because a counterparty may fail to meet its
obligations The Group 1s exposed to credit risk on financial
assets such as trade recevables, cash balances and dervative
financial instruments The Group's maximum exposure to credit
risk 1s represented by the carmying amount of each financial
asset, including dervative financial instruments, in the

Group Balance Sheet

a) Trade receivables

The Group’s credit ngk s pnmariy attnbutable to s trade
recevables Trade recewvables are subject to credit Imits, and
control and approval procedures in the operating companies Due
to its large geographic base and number of customers, the Group
13 not exposed to matenal concentrations of credit nsk on s trade
receivables

b) Cash balances and denvative financial instruments

Credtt nsk associated with cash balances 1s managed by
transacting with a number of major financial nstitutions worldwide
and penodically reviewing their credit worthiness Transactions
nvolving derivative financial nstruments are managed centrally
These are only with banks that are part of the Group's £100 million
Multicurrency Revolving Credit Facility Agreement Accordingly,
the Group's associated credit nsk 1s lmited The Group has no
significant concentration of cradit nsk

Derivative financial instruments

TFhis is a summary of the derivative financial instruments
that the Group holds and uses to manage risk. The value
of these derivatives change over time in response to
underlying variables such as exchange rates and are
carried in the Balance Sheet at fair value.

The fair value of forward exchange contracts is determined
by estimating the market value of that contract at the
reporting date. Derivatives with a positive fair value are
recorded as assets and negative fair values as liabilities,
and presented as current or non-current based on their
contracted maturity dates.

Accounting policies

Derivative financial instruments

In accordance with Board approved policies, the Group uses
dervative financial instruments to hedge its exposure to
fluctuations in foreign exchange rates ansing from operational
actmvities It does not hold or use dervative financial nstruments
for trading or speculative purposes

Cash flow hedge accounting

Cerwvative financial iInstruments may be transacted to hedge the
vanability i cash flows of highly probables forecast transactions
or a recegrused asset or habiity, caused by changes in
exchange rates

Where a dervative financial nstrument 1s designated in a cash
flow hedge relationship with a highly probable forecast transaction,
the effective part of any gain or loss ansing I1s recognised In the
Cash flow hedging reserve within Equity, via the Statement of
Comprehensive Income The ineffective part of any gain or loss 1s
recognised m the Income Statement within net finance expense
When the forecast transaction subsequently occurs and results
in the recognition of a financial asset or lability that mpacts on
the Income Statement, the associated cumulative gain or loss

1s removed from the hedging reserve and presented within the
Income Statement

If a hedging instrument expires or 1s sold but the hedged forecast
transaction 15 still expected to occur, the cumulative gain or loss
at that point remains in equity and s recognised in accordance
with the above policy when the transaction occurs f the hedged
transaction I1s no longer expected to take place, the cumulative
unrealised gain or loss recogrused N equity is recognised
immediately in the Income Statement

Where a dervative 1s used to hedge economuically the foreign
exchange exposure of a recognised monetary asset or hability,
no hedge accounting 1s applied and any gan or loss on the
hedging instrument 1s recognised in the Income Statement

If a dervative financial nstrument s not formally designated
in a cash flow hedge relationship, any change in far value 1s
recogrused in the Income Statement
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Forward exchange contracts

The following table shows the forward exchange contracts in place at the Balance Sheet date These contracts mature n the next twelve

months, therefore the cash flows and resulting effect on profit and loss are expected to occur within the next twelve months

Average Average
exchange exchange
As a3 rate of As at 31 rate of
December  contracts  December contracts
2011 2011 2010 2010
Currency Mullions Milions
Net investment contracts I
U8 Dollar # Sterlng Torward exchangs contracts T o T USDoflar — T - DR )Y S )
Cash flow hedging contracts L
US Dollar / Stering forward exchange contracts - T US Dollar 14 158 81 154
US Dollar / Euro forward exchange contracts ) US Dollar 309 138 337 137
Euro / Sterling forward exchange contracts :j :_____ - T Euro 23 115 102 11
Stering / Euro forward exchange contracts. " Stering - -7 7 st T osz
Yen / Stering forward xchange contracts L " Yen 2450 123 2620 138
Yen / Euro forward exchange contracts Yen 3470 G097 2880 121

The net gan in the Income Statement on fair value instruments was £1 0 milion (2010 £0 8 mullion loss)

Fair value hierarchy

The following summanses financal nstruments camed at far values and the major methods and assumptions used n estmating these farr values

The different levels of far value hierarchy have been defined as follows

Level 1
Farr value measured using quoted prices {unadjusted) m active markets for identical assets or habities,

Level 2

Far values measured usng inputs other than quoted pnces included within Level 1 that are observable for the asset or hability,

either directly (i e as pnices) or ndrrectly (e derved from prices), and

lLevel 3

Farr values measured using inputs for the asset or liabilty that are not based on observable market data (unobservable inputs}

The table below shows the carrying vatues and fair values of financial assets and habilities

Carmying Casrying

value Far value vahse Faur value

2011 2011 2010 2010

im Em £m £m

Forward exchanga contracts - Assets 03 03 09 09
Forward exchange contracts - Labiites i ) e e 00 00
Cashatbankandnhand _ ) . .89 69 77 77
Nettrade recevables T | 287 887  Ba9 849
Trade payables L 9 @80 (234) (23 4)
Fxed rate bomowings T L . @23 34 6) - I
Floating rate borrowings 251) 251) (35 8) @58)
27 (45 1) (67) (187)

The far value of floating rate borrowings approximates to the carrying value because interest rates are at floating rates whereg payments

are reset to market rates at intervals of less than one year

The fair value of fixed rate borrowings 1s estimated by discounting the future contracted cash flow, usng appropriate yneld curves,

to the net present valuss

All financial instruments are deemsd Level 2
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Section 4 — Capital structure continued

4.2 Financial instruments continued

Interest rate profile

The table below analyses the Group's interest rate exposure arising from bank loans by currency.

Accounting policies

Net investment hedge accounting

The Group uses Yen, US Dollar and Euro denominated bomowings as a hedge against the translation exposure on the Group's net
Investment N overseas companies Inter-company loans for which repayment 1s netther planned nor Iikely to occur in the foresesable
future are classified as net nvestments

Where the hedge 1s fully effective at hadging the vanability in the net assets of such companies caused by changes in exchange rates,
the changes Iin value of the borrowings are recognised in the transtation reserve within Equity, via the Statement of Comprehensive
Income The ineffective part of any change in value caused by changes in exchange rates 1s recogrused in the Income Statement

The effective portion will be recycled into the Income Statement on the sale of the foreign operation

Bank borrowings
The table below analyses the Group's bank borrowings by currency

Fixadrata Roatng rats
Total bomowings  borowings

£m £m £m
Yen 25 - 25
US Dollear T T - 1) 322 58
guro 7 T T o7 41 B 41
Stering ) - - R 5 - 127
At 31 December 2011 §73 322 251
Yen 24 - 24
usoolar T T T T T T 7T T B 256
Euro i . oo e i 68 - 68
Stering T - - e T T )
At 31 December 2010 358 - 358

The floating rate borrowings compnse bank borrowings beanng mterest at rates based on LIBCR The fixed rate borrowings are due
for repayment on 11 May 2017
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Maturity profile of financlal llabilities

The table below analyses the Group’s financial iabilities and dervative financial babilities into relevant matunty groupings based on the
perod remaining untl the contractual matunty date The amounts disclosed in the table are the contractual undiscounted cash flows

(inclucing interest), so will not always reconcile with the carmang amounts disclosed on the Balance Sheet

The following are the contractual matunties of financial habilittes, including undiscounted future interast payrments

Total From one From five
Canying contractual Within to five to ten
amount cashflows one year yours yoars
20m £m £m £m £m £m
Unsecured bank loans/overdrafis (573) (661) (26) (30 8) 32 7)
Tradepayables _ _ 297 227 @n - -
Forward exchange contracts (16 (16) {16) - -
(88 6) (97 4) (339) {30 8) (32 7}
Total From one From five
Carrying  contractual Withen tofive to ten
amaount cash flows one year years. years
2010 £m tm £m £m £m
Unsecured bank loans/overdrafts ) ) . 58 88y o @s  esy | -
Tmdopayables _ - . . 34 @4 B4 - -
Forward exchanga contracts {10} {100 {10) - -
{60 2) 827) (26 9) {35 8} -
The Group had the following undrawn borrowing facilities at the end of the year
201 2010
Explring in £m £m
Less than ona year
- uncommitted faciites e e .. 6B 153
More than one year but not more than two years
_-uncommitted faclbes o _ a ) 180
More than one year but not more than five years
- committed faclibes 755 802
Tota! 98.3 1055
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Section 4 — Capital structure continued

4.3 Share capital and reserves

This note explains the movements in Share Capital and the nature and purpose of other reserves forming part of Equity.
The movements in reserves are set out in the Consolidated Statement of Changes in Equity.

The Group utilises share award schemes as part of its employee remuneration packages. Options that have been granted
and remain outstanding at 31 December 2011 are set out below. The various share-based payment schemes are explained
in Note 5.3 “Share-based payments”.

Share capital

Nominal
Number of value
Shares £m

Issued and fully paid
At 1 January 2011 B o } e 43,152,334 86
Exercise of share options 103,184 01
At 31 December 2011 43,255,518 87

Each ordinary share carnes one votea, participates equally with the other ordinary shares in distnbutions of dwvidends and capital
(including on a winding up) and 1s not redeemable

At 31 December 2011 the following options had been granted and remained outstanding under the Company's share option schemes

Dates
Numb —_
of shares prices  exercisable
United Kingdom SAYE schemes 640,732 131p-491p 2012-2018
Intemational Sharesave schemes T T T T T T T T T T T 7T 765,014 131p-522p 2012-2016
Executve schemes T B i T 109,658 208p-525p 2012-2018
1,515,404

Other Reserves

The nature and purpose of other resarves forming part of Equity are as follows

Translation reserve
The foreign currency transtation reserve is used to record exchange differences arising from the translation of the financial statements of
foreign subsidianes, including gains or losses ansing on net investment hedges

Cash flow hedging reserve
This reserva records the cumulative net change in the fair value of forward exchange contracts where they are designated as effectve
cash flow hedge relationships

Own shares held
Own shares held by the Company's Employee Benefit Trust are recognised as a deduction from ratained earnings

Dividends
After the Balance Sheet date the foflowing dmdend was recommended by the Directors  The dvidend has not been provided for at the
year-end and there are no tax consequences

2011 2010
£m £m
12 5 pence per ordinary share (2010 11 4 pence per ordinary share) 54 49

92 The Vitec Group plc Annual Report 8 Acoounts 2011




Section 5 — Other supporting notes

This section explains items that are not explained elsewhere in the financial statements.

5.1 Employees

2011 2010
£m £m
Employee costs, including Directors’ remuneration, cgmprise
Wages and salanes B o ) _m3 705
Employers social secunty costs 112 85
Employers’ pension costs - defined benefit schemes 09 (16)
Employers’ pension costs - defined contnbution schemes 12 12
Other employment benefits o o ~ o o o o a0 29
Share-based payment charge 12 10
94 8 8356
Details of Directors’ remuneration and share options are disclosed in the Remuneration Report
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Section 5 — Other supporting notes continued

5.2 Pensions

This note explains the accounting policies governing the Group's treatment of its pension schemes, followed by an

analysis of these schemes.

Accounting policies

Defined contributlon schemes
The assets are held separatsly from those of the Group in independently adrmirustered funds The costs of prowiding pensions for
employees under defined contributton schemes are expensed as incurred

Defined benefit schemes

The Group operates pension schemes providing benefits based on final pensionable pay The assets of the schemes are held separately
from those of the Group The Group's net obligation in respect of defined benefit pension schemes 1s calculated separately for each plan
by estimating the amount of future benefit that employees have earned n return for ther service in the current and prior pericds That
benefit 1s discounted to deterrmine its present value, and the far value of any plan assets :s deducted The discount rate 1s determined
by reference to market yields at the Balance Sheet date on high quality corporate bonds

The calculation 13 performed by a qualified actuary using the projected unit grecit method Actuanal gains and losses are recognised
in full n the penod i which they anse In the Statement of Comprehensive Income

The Group recognises the on-going service cost in the Income Statement as part of operating profit The Group recogrises the
unwincing of the discount (above) and the return on scheme assets in the Income Statement as part of net financial expense
Past-senice costs are recognised immediately in the Income Statement, unless the changes to the pension scheme are condmional
on the employeas remaning n service for a specified peniod of time (the vasting pencd) In this case, the past-service costs are
amortised on a straight-ine basis over the vesting penod Any cost or income relating to the curtalment or settlement of a pension
scheme 1s recognised immediately in the Income Statement

Pension schemes

The Group has defined benefit pension schemes n the UK, ltaly, Germany, Japan, Israe! and France The UK defined benefit scheme
was closed to future benefit accrual with effect from 31 July 2010 All UK employeses of the Group are now offered membership of the
defined contribution pension scheme Other overseas subsidiaries have ther own dafined contnbution schemes

Defined contribution schemes

The total Income Statement charge of the defined contnbution schemes for the year ended 31 December 2011 was £1 2 milion
(2010 £1 2 mililon}) Thera were no outstanding or prepaid contributions to these plans as at 31 December 2011 {or at 31 December 2010)

Defined benefit schemes
The Group's defined benefit schemes are disclosed below

2011 2010
tm om

Amounts recognised on the Balance Sheet . o
Panassets — ____ __  ___ _ L I
- Equiies . - N 188 306
- Be B - ) o L . 212 99
TOther o i - T T ) T T T ) TT28% 0 4
Total farr value of plan assets o _ L . L . ___&_iﬁ
Present value of defined benefit obligation T (528) (516
Nat deficit recognised in the Balance Sheet 49 {7 0)
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2011 2010
£m &m
Analysis of net recognised deficit
Total funded plan (UK pension scheme) 04 23
Total unfundad plans {4 5) 47
Liability recognised on the Balance Sheet {4 9) {7 0)
2011 2010
fm m
Amounts recognised in the Incame Statement
"~ Cument serice cost 11 16
- Past sovico gan_ ©a 0
- Bettlement gan o o
- Curtalment gan - (30}
Included in operating costs 09 {16)
- Expected retum on plan assets {2 8) 28)
- Interestcost 27 28
Included n financial expense {01) -
Total amounts charged to the Income Statement 08 {1 6)
2011 2010 2009 2008 2007
£m £m £m £m £m
Maovements since 2007 on defined benefit schemes
Plan assets T e 480 446 ~ 410 348 444
Defined benefit obligation - T B - 538) 516 B20) C @dn @72
Tatal defict (49) (70) (11 Q {59 28
Net actuaral ganv{ioss) i ) 10 02 1) (18 25
Expenence loss T ) T T e S T )

UK pension scheme
Tha UK pension scheme, being signficant, s disclosed below

The nature of the UK scheme 18 a funded final salary scheme, closed to new entrants at the end of 2003 and closed to future benefit

accrual with effect from 31 Juty 2010

2011 2010 2009 2008 2007
% pa % pa % pa 9% pa % pa
Assumptions used by the actuary to value tha liabllity of the defined benefit plan,
on31Deca|:nberwere
Preomfiaton @P) ) 29 35 3s 28 33
Prce mflation (GP} 19 28 n/a na na
Expecied rate of salary mereases®™ ) n/a na Al 43 53
Rate of mcregs:_enof pensions in payment@
- Discretionary (pre - 6 April 1997 accrual in excess of GMP) . 28 34 36 28 33
- Guaranteed LPI 5% (6 April 1997 - 30 Juna 2008) 28 34 36 28 33
_- Guaranteed LPI 2 5% (acorual from 1 July 2008) 24 25 25 25 na
Bat_e_o_fncremelordafa'mdpefm\s 19 28 36 28 33
Discount rate 47 55 57 63 58
™ Thesa exclude an age-related allowance for promotional and ment awards
@ |n addition, we have made allowance for the specal pension increase guarantees applyng to certan executve members of the Schame
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Section 5 — Other supporting notes continued
5.2 Pensions continued

The assumptions relating to longevity underlying the pension llabilities at the Balance Sheet date are based on standard actuanal
mortahty tables and include an allowance for future improvements in longevity The assumptions are equivalent to expected longevity
at age 65 for members in normal health approximately as follows

- Pensioners currently aged 65 ranging from 21 8 to 24 4 years, and
- Non-pensioners currently aged 45 ranging from 23 7 years to 26 3 years

2011 2010
£m £m
Reconciliation of present value of defined benefit obligation {DBO) for the year to 31 December .
Present value of DBO at start of year _ | 469 47 1
E—;"EUFSQWCB cost ) B oL N - L - - - 09
Iterestcost 77777 CT TTTTTTT 2877 T 28
Employee contnbutions . e e - 02
Actuanal loss/{gan) on change of assumphions - A* - 14T T g
Experence 10ss T w' - 03 30
Actual benefit payments and expenses Y 1)
Past service costs L R ©1) 1)
Curtaiments e - - . 8o
Settlements - - SR X
Present value of DBO at end of year 49 3 469

Expected Expaciad Expected Expected
long-term long term long-term long term

Far Fair Far Far rate of rate af rata of rata of
value value value value ratum ratum retum rgtum
2011 2010 2009 2008 20M 2010 2009 2008
£m £m £m £€m % pa % pa % pa % pa
Scheme assets and expected rate of return
at 31 December o L L o o o ~
Equies 7 T o 189 366 268 218 75 80 80 82
Bonds o 272 99 a5 a8 aa 45 47 a4
Property 21 19 13 7 1§ 65 74 T Fr 69
Cash/non-cash assets - s 28 20 25 40 44 38
Insurance policies 07 07 o6 06 47 55 T 57 63
Total value of assets 48 9 446 410 348

Note The assset values shown are, where relgvant, estimated bid values of market secunties

The rates of return quoted are based on actual market yields for bonds The assumed rates of return on other asset classes where
market rates of return are not readily avallable = including, most importantly, equities — are based on the central 10 year median return
assumptions We have assumed for this purpose that returns on overseas equities wili be the same as on UK equities

2011 2010
£m fm
Reconciliation of the fair value of assets for the year to 31 December
Farvalue of assets at startofyear - _ . - 48 M0
Expected retumn on assets 28 28
Actuanal gan on plan assets o ; o o 286 18
Group contnbutions B e T
Employee contnbutons _ o - 02
Actual benefit payments ‘_ - i o e g
Administration expenses pad ) ) S N T3 w05
Fair value of assets at end of year 489 446
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2011 2010
£m £m
Retum on assets for the year to 31 December
Expected retum on assets i ot Tm e e e o e o T 287 28
Actuana gain on scheme assats oo T T T T T T T cooTTT S T2 18
Actual return on assets 54 46
2011 2010
£m £m
Reconclllation of funded status at 31 December
Present value of dafined benefit abkgation (49 3) (46 9)
Assets at far vale T 489 446
Dafined benefit liability 0 4) {23)
2011 2010
£m £m
Reconciliation of change In funded status for the year to 31 Decemnber
Defined benefit labilty at start of year o T 23 1N
Total pension ncome ) T -y -0 04 o5
Employar contnbutions actually paid T ’ 06 11
Ganrecognised nsoce T T T T T T R T T
Defined benefit lability at end of year {0 4) {23)
201 2010
£m £m
Amounts recognised in the Group Income Statement
" “Cumentsewicecost i i i - 09
" - 'Past service gan o s - c T o o {0 1) N
- Sattlement gan ) ) - C s (<KD}
“Cuntaimentgan o T T T T o mmTm T T @30}
Included in operating costs {01) {23}
- Expected retum on scheme assats . {2 8) 28
- Interest cost o - i T T o . 2_5 ) 26
Included in financial expense {0 3) 0 2)
Total amounts charged to the Income Statament {04 25)
2011 2010
£m £m
Amounts recognised in the Statement of Changes in Equity (SOCIE) o B ~
Actuanal gain recognised m SOCIE dunng the pencd T T T 08 02
Cumulative actuanal loss recogrised et begnnung of penod _ } (2.8} 30
Cumulative actuanal loss recognised at end of penod T R
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Section 5 — Other supporting Notes continued

5.3 Share-based payments

Group employees participate in a number of employee incentive schemes including a Sharesave Scheme, an Unapproved
Share Option Plan, a Long Term Incentive Plan and a Deferred Bonus Plan.

This note explains the accounting policy governing share-based payments and the impact of various share schemes
operated by the Group.

Accounting policies

Share-based payments

The Group operates a number of share-based incentve schemes The farr value of the equity-settled employee share option grants i1s
calculated at grant date and charged to the Income Statement over the vesting penod of the schemes, with a comesponding adjustment
to equity The value of the charge 1s adjusted to reflect expected and actual lavels of options that will vest, except where forferture anses
from share prices not achieving the threshold for vesting

The fair values of options are calculated using Black-Scholes or Monte Carto simulation models Vesting condiions are imited to
non-market based conditions such as service conditions and performance conditions {(adjusted earnings per share and TSR targets)

Any potential employers' social security lability on options granted 1s calculated based on the estimated fair value of the options and
charged to the Income Statement over the vesting penod of the schemes

Exercises of share options granted to employees can be satisfied by market purchase or the issue of new shares Shares purchased in
the market are held by the Company's Employee Benefit Trust

A descnption of each type of share-based payment arrangement that axisted at any time dunng the penicd, including the general
terms and conditions of each arrangement, such as vesting requirements, the maxmum term of options granted, and the method of
settlement (for example whether n cash or equity) 1s set out in the Remuneration Report

Share-based payments expense

The amount recogrised in the Income Statement for share-based payment transactions with employees for the year ended
31 December 2011 was £1 2 milion (2010 £1 5 mullion), of which £nril (2010 £0 § milion) related to employers’ tax lability

The outstanding employers' tax llability recognised in the Balance Sheet for UK awards as at 31 December 2011 and 2010 was
£0 8 mulon and for non-UK awards £0 4 million

Share options outstanding at the end of the period

Options outstanding under the 2002 Sharesave Plan and Unapproved Share Option Plan as at 31 December 2011, together with their
exercise prices and vesting periods, are as follows

Weghted
Weighted average
average remaining

Range of exercise pnces outstanding price (&)  life {vears)

£130-£1 40 1,086,458 134 139
£271-5290 T ) B ] 1,309 273 100
S TE® - R 81,087 300 338
£301-£400 B 220,509 349 216
£451-§500 - L S - 94,218 473 328
£501 - £5 50 51,823 511 364
Total 1,515,404 208 180
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Options granted, exercised and lapsed dunng the years ended 31 December 2010 and 2011 under these share options plans

were as follows
Weighted Weighted
average average
Exercise Exorcise
Sharesave Price () USOP Price (£)
Awards at 31 Dacember 2009 1472840 159 476,730 418
Exarcised dunng 2010 {57.608) 177 {141,884) 336
Lapsed dunng 2010 {149,363) 235  (86,071) 513
Granted dunng 2010 B ) i 215,702 T34 0 -
Awards at 31 December 2010 1,481,511 176 243,775 432
Exarcised during 2011 (89,828) 261 {8,000} 2.98
Lapsed durng 2011 - o . _— (115,059 2 g 512
Granted dunng 2011 129,158 481 - -
Awards at 31 December 2011 1,405,746 197 109,658 346
Awards exercisable at 31 December 2011 - - 109,658 346
The weighted average share price at the date of exercise for share options exercised dunng the year was £5 70 (2010 £4 75)
2002 UK and 2002 UK and 2003 UK end 2005 2005
Intermational Intemational Intemational Long Term Deferred
Sharesave Sharesave Sharesave Incentive Bonus
Arrangement Pian 3 Year Plan 5 Year Plan 7 Year Plan Plan
Nature of amangement Save as you Save as you Save as you Share award Share award
eam scheme eam scheme eam scheme ptan plan
Date of grant B 21 April 2011 21 Aprii 2011 21 Aprit 2011 14 March 2011 29 March 2011
Number of mstruments granted 109,037 18,749 1,372 490,472 41,385
Exercisepnce £4 72/E5 (2™ £4 72/65 020 £4 72 ‘n/a n/a
Share prce at date of grant T T r633 I " 3 7Y EI £6 08
Contractual life (years) 35 55 75 4 4
Expected option ife (years) 325 525 725 4 a
) Relative TSR
Relative TSR  performance agalinst
performance against comparator group,
3 year service 5 year service 7 year service comparator group, EPS growth and 3
perlod and savings perod and savings period and savings EPS growth end 3 year service petiod
Vesting conditions requiremant requirement requirement year service period  for matching awards
Setlement Shares Shares Shares Shares Shares
Expocted volatlity @ 411% 411% a11% 441% 44 1%
Risk free mterest rate 170% 250% 310% na na
Expected dvidend yield 350% 350% 350% nfa na
Expected departures T ) T
{per annum from grant date) 5% 5% ) 5% ) 1w 15%
Expected outcome of _ )
non-market based related
parformance condiwon . _. ha nfa ... (0% 100%
Far valus per grantod
wnistrument determined
at the grant date £2.12/E1 99 g2.31/82.n® _ E2M £5 99/23 879 £6 08/2393°
Valuation model Black Scholes Black Scholes Black Scholes Monte Carlo # Monte Carlo ¥

" For the Sharasave threa year, five year and seven year awards, the exertisa price {the first figure) for awards made to employees in the Europe and Israat was

different from those granted to employees n US and Costa Rica {the second figure)

A The axpected volatility 1s based on histoncal volatiity determined by the analysis of daily shara prces over a penod commensurate with the expected lifetme
of the award and ending on the date of grant of the award Due to sigruficant fluctuations m the Cormpany’s shara pnca during the year a ursform rate has been

usad for all the Sharesave options as a reasonable estmate of volatiity going-forward

®The (rs! figure represents far vahuo of awards subject 1o EPS growth critena and the second figure represents far value of ewards subject to TSR entena

% For the LTIP 2005 and DBP matching award, a Monte-Carlo smulation has been used Under this vatuation method, the share price for Vitec ts projected at
the end of the performance panod as the TSR for Vitec and the companies in the comparator group Based on these proections, the number of awards that
will vast 13 determined  Thousands of simutations ana run and the fair vatue of the award s caleulated as the product of the vesting probability and the share

pnca at the date of gram
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Section 5 — Other supporting notes continued

5.4 Leases

Operating leases primarily relate to the Group’s properties, which principally comprise offices, warehouses and factory

facilities. None of the leases include contingent rentals,

Accounting policies
Leases

Operating leases are those which do not transfer substantially all the nsks and rewards of ownership to the lessee, the rentals of which

are charges to the Income Statement on a straight-line basis over the lease term

Land and Total land and Totad

buildings Other 2011 buildings Other 2010

Total commitments under non-cancellable operating | £m £€m £m Em £m £m
Expinng within one year 08 o2 10 or 1 08
Expinng two to five years o ) 126 10 136 78 09 B7
Expinng after fiva years T e ) 85 7 85 EL) B ER
219 12 231 183 10 193

Duning the year £6 O mullion (2010 £5 7 milion) was recogmsed in the Income Statement in respect of operating lease payments
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5.5 Related party transactions

A related party relationship is based on the ability of one party to control or significantly influence the other. It specifically
includes Company Directors and key management together with their close family members (these are family members

or household members who might influence or he influenced by the Director or management} and third party companies
controlled by such famities.

Transactions with refated parties
The following are all matenal transactions with related parties that occurred dunng the year ended 31 December 2011

Lino Manfrotto 1s a major shareholder in the Company On 22 July 2011 Reco Srl, a wholly owned subsidiary of the Company,
sold a property located in Bassano del Grappa - Campese, Italy to Mancor Spa, a company owned by the Manfrotto family for
€1 1 millien (£0 © million) less costs The sale price represented a far value for the property as estimated by an indspendent real
estate company

Abramo Manfrotto was a director of Vitecgroup ltalia Spa untit 10 May 2011 and 1s also Managing Director of Alu Spa (*Alu”)
(disposed of by the Group in December 2003) Products and services valued at £0 1 milion (2010 £0 4 million) were sold to
Alu up to the date Abramo Manfrotto ceasad to be a director of Vitecgroup Italia Spa

Transactions with key management personnel
Details of Directors’ remuneration along wath thetr pension, share incentive and bonus arrangements are shown in the Remuneration
Report Holdings of the Company’s shares by Directors are shown in the Directors’ Report

The remuneration of the ten {2010 seven) members of the Operations Executive in 2011, including the Executive Directors 1s
shown in the table below

2011 2010

£m £m

Salanes 1.9 i6
Performance-related bonuses i i T 18 i3

Sharo‘based payment expense o T T ____ T T T T T Tos
Short-term employea bensfits ) 02 01

The Group also contnbutes to a number of pension arrangements, each one specific to the country n which the indwvidual mernbers
of the Operations Executive 15 based
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Section 5 — Other supporting notes continued

5.6 Principal Group investments
The Group's principal subsidianes at 31 December 2011 are listed below All subsidianes are 100% owned within the Group

Country of incorporation
Vitec Group US Holdings Inc L o ) usa
Vitec Holdings Limited T - - Guemsey
Vitec lnvestrnents Limited i i WK
Videocom L - o )
ALC Broadcastbmted T o . UK
Antorv/Bausr Inc a T - - - e UsA
Vitee Videocom Limited fformerly Camera Dynamics Limited) 0@ . UK
Vitec Videocom Limitada {formerty Gamera Dynamics Limitada) @ ) ] ~ . Costa Rica
Vitge Videocom Inc fformerly Camera Dynamics Ingj®———— ~ © ) T T T T UsA
LCB Beteligungs GmbH o - T/ - T Germany
Litepanels inc o ) } T ) ) USA
intagrated Microwave Technologies Inc Y
Haigh-Farr, Inc T - T T T T - - USA
Imaging & Staging
Manfrotto Distnibution Inc T ) USA
Vitecgroup ltalia SDA - T T T T - o - ltaly
Manfrotio Ughting Limed fformery Lastolfe Limte)® ~~—~~ 77 o R ¥
Manfrotto Bags Limited o ) } - Israel
Services - o e o
Vitec Broadcast Services Inc T B TTUSA

W ndicates companas directly owned by the parent company

@ Nama changed with effect from 3 January 2012

Exemption has been taken under section 410 of the Companies Act 2006 to hist all the subsidiary undertalangs of the Group A full st of
related subsidiary undertakings will be included n the Company's next Annual Retum filed with the Registrar of Companies

5.7 Subsequent events
There were no events after the Balance Sheet date that require disclosure
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Company Balance Sheet
As at 31 December 2011

2011 2010
Notes £ £m
Fixed assets -
Tangblefxedassets = __ o N DU _13
Inwvestments o subsidiary undertalongs ) 308 4 2932
3100 204 5
Current assets )
Debtors o o B o h) 38 19
Cash at bank anc in hand - 29
3.8 48
Crediitors - dua within one year L e o @85 82
Provisions - due within one year N e . . i _ R bo_ w3 I
Net currant liabllities (159) 34
Total assets less curent tabiltes 2941 2911
Creditors - due after more than one year . L A (o0 (@58
Provisions - dua after more than ong year )i {06} -
Net assats 1905 1953
Capital and reserves
Called up share capital . o - S R B 87 86
Share premium account 0 98 96
Revauatonreserve L e L b _08 09
Merger and other reserves _ ] 553 §§ 3
Profit and Joss account ) 1158 1209
Equity shareholders’ funds 190§ 1853
Approved by the Board on 29 February 2012 and signed on its behalf by
Paul Hayes
Group Finance Director
/4’/ —
The Vitec Group p!
Registered n England and Wales with number 227691
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Reconciliation of Movements

in Shareholders’ Funds
For the year ended 31 December 2011

201 2010

Em £m

Profit for the financial year 47 23

Dmdends pad (82) (79
Retaned profit for theyear } . e e o - o o....B3 B9
Own shares (Employee Benefit Trust) purchasad R B 2y 1

Share based payment charge S . S 19,
New shares issued 03 08
Net increase «n sharshotders' funds {4 8) {51}
Opering shareholders’ funds 1953 2004
Closing shareholders’ funds 1905 1953
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Notes to the Company financial statements

a) Basis of presentation
These financial staterments have besn prepared in accordance with UK Generally Accepted Accounting Practice (UK GAAP)

As permitted by sechion 408 (3) of the Companites Act 2006, a separate profit and loss account, dealng with the results of the parent
company, has not been presented

Under FRS 1 {revised) the Company 1s exempt from the requirement to present a cash flow statement on the grounds that s cash flows
are included in tha Group's consolidated financial statements

Under FRS 28 the Company 1s exempt from the requirement to provids its own financial instrumants disclosures, on the grounds that
It is included in publicly avalable conschidated financial statements which include disclosures that comply with the IFRS equivalent to
that standard

b} Accounting policies

The following accounbng policies have been applied consistently in dealing with items which are considered matenal In relation
to the financial statements

Foreign currencles

Transactions in foreign currencies are translated at the exchange rate on that day Foreign currency monetary assets and habilities are
translated at the year-end exchange rate Where there 1s a movement in the exchange rate between the date of the transaction and the
year-end, a currency translation gan or loss may anse Any such differences are recognised in the Profit and Loss account

Fixed assets and depreciation
Depreciation 1 provided to wnte off the cost or valuation of property, plant and equipment, less estimated residual value, on a straight-line
basis over therr estrated useful ives No depreciation 1s provided on freshold land Other fixed assets are depreciated as follows

Freehold buildings up to 50 years

L easshold improvements over the remaining period of the lease
Motor vehicles 3to 4 years

Equpment, fixtures and fittings 3 to 10 years

Fixed assets are stated at cost except that, as allowed under FRS 15 ‘Tangible Fixed Assets’, on adoption of that standard in the year
ending 31 Decomber 2000 when the book amounts of revalued land and buildings wers retaned These book values are based on the
previous revaluation on 31 March 1989 and have not besen subsequently revalued

Fixed asset investments
Investments in subsidianes are stated at cost less, where appropnate, provisions for impairment A list of pnncipal subsidianes directly
owned by the Company 1s contaned within Note 5 6 *Principal Group investments” of the Group's consolidated financial statements

Leases
Annual payments under operating leases are charged to the profit and loss account on a straight-line basis

Penslons

The Company participates in the Group's defined benefit scheme operated in the UK, which was closed to future benefit accrual |
with effact from 31 July 2010 All UK employees of the Company are now offered membership of the defined contribution scheme ‘
The assets of the schemes are held separately from those of the Company The Company is unable to identify its share of the

Group defined benefit scheme’s undertying assets and habilibes and therefore accounts for it as a defined contnbution schems

The amounts charged aganst profits represent contributions payable to the schemes in respact of the accounting penod

Further details of the UK pension scheme are disclosed in Note 5 2 “Pensions” of the Group's consolidated financial statements

Share-based payments
The Group operates a number of share-based incentive schermes Further details are disclosed in Note 5 3 “Share-based payments”
of the Group's consclidated financial statements

Dividends |
Dwvidends are recognised through equity on the eartier of their approval by the Company's shareholders or their payment
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Notes to the Company financial statements continued

¢} Employees

2011 2010
Employee costs, including Directors’ remuneration, comprise £m om
Wages and salanes ) . _ 30 22
_Employers’ social secunty costs } o e . 02 02
Employers’ pension costs - defined contribution schemes o o0 02
Share-based payment charge ™ 12 10
45 36

14 Shara-based payment charge represents the Group total
2011 2010
Average number of employees during the year 20 18

Further details of Directors' remuneration and share options are disclosed in the Remuneration Report

d) Audit fees
The audit fee in respect of the parent Company was £0 1 milion

Further detats of the Group audit fee are disclosed in Nota 2 1 “Profit before tax” of the Group’s consolidated financial statements

e} Dividends
201 2010
The aggregate amounts of dividends comprise £m £m
Final dwdends pad 0 respect of pnor year but not recognised as liabilties in that year . 48 48
Intanm dmidends paid i respect of the current year 34 33
B2 79

A final dvidend of 12 5 penca per ordinary share has been recommended by the Board
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f) Tangible fixed assets
Freshold Equipment,
Lendend  Lesschold fixtures and
Tota!l  beildings  bulldings fittings
£m £m £m £m
Cost or vatuation _
At 1 January 2011 a2 26 04 02
Addrtions 04 - _ 04 -
Disposals 05 . 04 ©1)
At 31 December 2011 31 26 04 01
Depreciation
At 1 January 2011 18 13 04 oz
Charge for the year o1 01 - -
Disposals c5) - (0 4) (c1)
At 31 December 2011 15 14 - 01
Net book value
At § January 2011 1.3 13 - -
At 31 December 2011 16 12 04 -

Freehold land and buildings disclosed at a re-valued net book value of £1 2 millon would have been stated under histencal cost at

£0 7 millon and a net book value of £nil

The revalued amount of the land and buldings has been retained as allowed for by the transitional provisions set out In FRS 15
“Tangible Fixed Assets’

The Company had the following annual commitments under operating leases

Land and bulldings
2011 2010
£m em
Expenng in two to five years 02 Q1
g} Investments in subsidiary undertakings
nwestment
in other
Total sharea Loans
£m £m Em
Cost and nat book value
At 1 January 2011 2032 2049 833
Loan ncreases 152 - 152
At 31 December 2011 3084 204 9 1035
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Notes to the Company financial statements continued

h) Debtors
2011 2010
£m £m
Amounts falling due within one year _
Amount‘owed by gb@dlaw undertakings o _ 16 08
Other debtors e N 07 04
_D_e_m_rgt_lve financial instrurments - forward and option exchange contracts n . 13 01
Deterred tax assets ) R . L o o - 02
Prepayments and accrued imcome 02 03
a8 19
1) Creditors
2011 2010
£m £m
AITIOUI:I(S falling due within oneyear o B L
Bank overdraft {unsecured) L L o e 52 -
Amounts owed to subsidiary undertakngs =~ o } o 52 51
Dervative financial mstruments - forward and option exchange contracts B o 13 0y
Other creditors . o L o o L o o7 04
Accruals and deferred income 31 26
195 B2
Amount falling due after more than one year L _ } L .
Bank loans unsecured) I . 566 348
Amounts owed to subsidianes 464 610
1030 958
Contingent liabihties
There are no contingent habilities at 31 December 2011 (2010 £nil)
j) Provisions
Onerous
laass
£m
At 1 January 2011 o o e ~ o
Charged to the Profit and LLoss 08
At 31 December 2011 o8
Duewathn 1 year R _ L I o 02
Due after maore than 1 year 06
08

The onerous lease contracts provision Is In relation to non-cancellable leases on vacant property that the Company entered into
in previous years Utilisatton of the prowvision will be over the anticipated Iife of the lease or earber ff exited
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k) Share capital
Number of Nominal
shares value £m
Issued and fully paid
At 1 January 2011 oL - o 43,152,334 86
Exercise of share options 103,184 01
At 31 December 2011 43,255,518 87

Details of the share-based payrments and share options are stated in Note 5 3 “Share-based payments” of the Group's consolidated
financial statemants

) Reserves

Share Memger Profit

premium  Revatuation and other and loss

account reserve reserves account

fm £m £m £€m

At 1 January 2011 96 09 553 1209
Dvidendspad o - T s B2
Own shares M(E‘r_nélg_yge#Beqeﬁt Tri;t) purahasa S T T - - - - _(2_8)
Share based payment charge o ) o e E 12
New shares 1ssued o ) T T Tz o T T o o
Profit for the year ~ ] - - - 47
98 09 553 1158

Other reserves represents the capitalisation of the share premium account, £22 7 milion in 1988 and £37 3 milion in 1995, less
£16 0 milion of share repurchases in 1995

m) Related party transactions

The Company has a related party relationship with its Drrectors and key managerment personnel as disclosed in the Remuneration Report
and Note 5 5 “Related party transactions” of the Group’s consolidated financial statements There are no other related party transactions
to disclose

n) Post Balance Sheet events

The financial statements were authonsed for issue by the Board on 29 February 2012 There were no events after tha Balanca Shest
date that require disclosure
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Five Year Financial Summary

Years ended 31 December

2011 2010 2009 2008 2007
£m £m £m £m £m
Revenue 3510 3096 3151 3377 2738
Operating profit bafore Significant tems 345 277 245 384 326
Net interest on bank bormowings - T T L} (12 e <RI I 7Y}
Other financial income/(expense) T 04 02 02 01 03
Profit before tax and Significant items 330 2687 227 354 303
Cash generated from operatng actviies S99 346 428 44 3 338
Net interest paid R gn B @80
Tax pad {111) 09 @3 B @5
Operating cashflow 270 325 364 340 213
Net capttal expenditure on proparty, plant and equipment and intangible assets 1®7n (145 (137 (159 (186)
Free cash flow © 173 180 227 180 47
Capital emptoyed
intangibla fixed assets o 750 518 582 718 555
Tangible fixed assets . o 501 534 546 " 636 56
Investment In equity-accounted nvestment T T TS T T mr e T B )
Othernetassets ) i i} 395 27 0 219 349 218
164 6 132 2 1347 170 1 124 2
Financed by
Shareholders funds - equity T T 7 "3 1243 112 133 4 973
Netdebt ) ) i 504 281 406 530 3873
Deferred tax T B e (151) 202) (17 1) {163 {115)
164 6 1322 1347 170 1 124 2
Statistics _ N
Operating profit (3) before Significant items ) o ] 0T 98 80 78 i7q 119
Effectve tax rate (%) before Significant tems o T 357 330 317 339~ aro
Adjusted basic eamings per share (p)? i T 514 419 365 550 460
Basic eamings per share {p) T T oo - u7 28 75 480 441
Owidends per share (p) 205 190 183 183 178
Year-end mid-market share pnce (p) T B 8557 5850 3830 2355 5850

" Free cash flow is the cash generated from operations less interest, tax and capital expenditure on property, plant and equipment and intangible assets

excluding goodwill

2 Diffarences between Adjusted basic end Basic earmings per shara ansa from Significant items i the years in question
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Shareholder Information and Financial Calendar

Shareholder enquiries

For enquines about your shareholding, such as dmdends

or lost share certificate(s), please contact the Company’s
registrars Capita Registrars, The Registry, 34 Beckenham Road,
Beckenham, Kent BR3 4TU Telephone 0871 664 0300

(Calls cost 10p per minute plus any network extras

bines are open from 8 30am to 5 30pm Monday to Friday)

or If calling from overseas +44 (0)20 8639 3329

Dividend reinvestment plan

The Company, In conjunction with Caprta Registrars, offers

a Dvdend Reinvestment Plan that enables shareholders to
reinvest cash dvidends into addional shares in the Company
For shareholders to apply the Final Dmdend for the year
ended 31 December 2011 to the Dmdend Reinvestment Plan,
application forms must be receved by the Registrars by no
later than 20 Apnl 2012 Details on the Dmdend Reinvestment
Plan can be obtained from Capita Regstrars using the
contact detals above Alternatively you can email them

at shares@capitaregistrars com

Online services and electronic voting

The Company has arranged with Capita Reqgustrars to use its
online services By logging on to www caprtaregistrars com and
selecting Portal (Shareholders) you can make a transaction or
dvidend payment enquiry, add or change a dwvidend mandate
or change your registered address

The Comparny will again be making use of Caprta Registrars’
slectronic voting faciity By logging on to

www capitashareportal com and selecting The Vitec Group
plc you will find dstails of the 2012 Annual General Meeting,
including the venue and text of resolutions  Shareholders have
the faciity to vote for, against or withhold the resolutions and
can split or restnct votes, appoint the Chairman of the meeting
or a third party as ther proxy and include any instruction text
Shareholders who hold ther shares through CREST may use
the CREST voting facility as provided by Euroclear UK & ireland
Lrmited To use the above faciities, shareholders will need to
nput a unique User D that can be applied for on your first visit
to the ste To be allocated a User ID you will need your Investor
Cods, which can be found on your dmdend stationery and
share certfficates User IDs previously issued will stil be valid

Should you experience any difficutties using these facilities,
pleasa contact the Capita Registrars helpline on the numbers
given above

International dividend payment service

Overseas shareholders may wish to consider electing to
receve therr dvidends in a local currency instead of in

Stering Details of this facility can be obtaned from

Caprta Registrars using the contact details on this page or

by wisiting www capraregistrars com/international/ Any election
to receive dividends in local currency in respect of the Final
Dradend for the year ended 31 Decernber 2011 payable on

11 May 2012 must be recaved by Capita Registrars no later
than tha record date for the final dvidend, 20 Apnl 2012

Share price information

The middle market pnce of a share of The Vitec Group plc

on 30 December 2011 was 555 75 pence Dunng the year,

the share price fluctuated between 488 pence and 661 75
pence The Company's share price 1s avalable from the Group’s
website www vitecgroup com, with a 15-minute delay, and from
the Financial Times website www ft com, with a similar delay
Up-to-date markst information and the Company's shars price
15 also available from the Cityline service operated by the
Financial Times by telephoning 09058 171 630

The Company sends to its sharsholders each year an Annual
Report Copies of this and of public announcements and
financial results are publshed on the Company's website

WWw Itecgroup com

Financlal calendar

Ex-dmdend date for 2011 final dvmdend

Record date for 2011 final dvdend

Annual General Mesting
Intenm management statement

2011 final divdend payment date

Announcement of_ 2012 half year results

Proposed 2012 intenm dwvdend payment date

Intenm management statement

18 Apnl 2012
20 Apnl 2012

8 May 2012

8 May 2012

11 May 2012
22 August 2012
October 2012
Novernber 2012

Analysis of shareholdings as at 31 December 2011

Number % Number %
Shares held of holders of holders of sharog of shares
Up to 1,000 538 57 209 084 05
1,001 to 5,000 281 270 666,010 15
5,001 to 10,000 65 63 479,776 11
10,001 to 50,000 71 68 1590,795 a7
50,001 to 100,000 23 22 1,680,524 39
100 001 and over 62 60 38,629,310 893
1,040 100  43,255618 100
Institutions
and companies 357 343 40,956,303 947
Indnadiuals Including
Directors and thair
famikes 683 B57 2,209 215 53
1,040 100 43,255,518 100
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