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Henry Boot & Sons Limited

DIRECTORS

E. H. Boot, 0.B.E., M\M., Chairman and Joint Managhg
0. H, Boot, Duputy Chalrman and Jolnt Managing

S, M. Rols

J. E. Turnor

. East

D. A, Tucker

D. H. Woolf

SCCRETARY
A. W, Marsh

GROUP AND REGISTERED OFFICE
Bannor Cross Hall,

Shoffleld,

S119PD

AUDITORS

Hawson & Co., Charterad Accountonts
Pogosus House,

Glossop Road,

Sheffleld,

$102QD

SOLICITORS
Allen & Overy,
9 Choapside,
London,

EC2V 6AD

BANKERS

Barclays Bank Limited,
Sheffield Moor Branch,
2 London Road,
Sheffield,

S24LL

MERCHANT BANKERS
Kleinwort, Benson Limited,
20 Fenchurch Street,
London,

EC3P3DB

STOCKBROKERS
L. Messel & Co.,
Winchester House,
100 Old Broad Street,
London,

EC2P 2HX
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Henry Boot & Sons Limited

Subsidiary Companies

CONSTRUCTION

Hanry Boot Construction Limitod

Honry Boot & Sons (Bullding) Limitad

Honry Boot & Sons (Civil Englneoring) Lirited
Honry Boot & Sona (Midlands) Limitod

Honry Boot (Northorn) Limited

Hanry Boot & Sons (Southern) Limited

DEVELOPMENT

Henry Boot Davelopmonts Limited
Aylesham Investment Cornpany Limited
Thornbridge Davelopmonts Limitod
Thorbridge Investments Limited

Henry Boot (Winsford) Limited

HOMES
Henry Boot Homos Limited

ENGINEERING

Henry Boot Engincering Limited
Carrick & Foster (P.V.C.) Limited
Llewelyn Wynn-Willlams Limited

FOUNDRY
Honry Boot Foundry Limited

JOINERY

Rothervale Joinery Limited
Rothervale Trading Limited
Whittington Jolnery Limited

PLANT

Banner Plant Limited
Banner Scaffolding Limited

PROPERTY

First National Housing Trust Limited
Henry Boot Estates Limited

AGRICULTURAL EQUIPMENT
Retford Sheet Metal Limited

LEISURE
Thornbridge Squash Limited

FINANCIEE
Banner Building Society




Honry Boot & Sons Limited

Notice of Meeting

NOTICE 1S HEREBY GIVEN that tho FIFTY-NINTH ANNUAL GENERAL
MEETING of Honry Boot & Sons Limited will bo held at Bannor Cross Hall, Shoftield
on Thursday, tho 31st day of May 1979 at 12 noon for tho following purposos:

(1) To rocelve th~ Report of the Diroctors and the Accounts for the year anded
31st Docomuer 1978, (Rosolution No, 1

{2)  To olect Diroctors. (Rnsolutions Nos. 2 and 3)

{3) To appoint Auditors and authurise the Directors to fix the Auditors’
remuneration, (Resolution No. 4)

By Order of the Board,
A. W. MARSH,

8th May 1979 Secretary

Notas:

Only holders of Ordinary Shares in the Company are entitled to attend or vote at the
Meeting

A Mamber entitled to attend and vote is entitled to appoint one or raore proxies to
attend and, on a poll, to vote instead of him. A proxy need not be a Member of the
Company.

A form of proxy for use at the Meeting is enclosed with the notice issued to holders
of Ordinary Shares.

Copies of all contracts of service between the Company and any of its Subsidiaries
and Directors of the Company will be available for inspaction at the Registered
Office of the Company during normal business hours on any weekday (Saturdays
and public holidays excluded) from the date of this notice until the date of the
eeting and for fifteen minutes prior to and at the Mesting.

Constru
Bullding




Honry Boot & Sons Limhtod

Report of the Directors

Tho Directors proseat tho Balanco Sheot of Honry Boot & Sons Limitod and the Group
Bulanco Shoot both at 316t Decombor 1878 togethnr with the Group Proflt and Loss Account for the
yoar ondod on that dato,

Rosults and dividonds

The Group loss for the year and dividonds paid aro sot out in the Group Profit and Loss
Account,

An Interim dividenc! of 2.6p per Ordinary Share In respact of the year ended 31st Docormber
1978 was paid on the 10th Novembor 1978, The Directors do not recommend the puyment of a final
dividend,
Principal activities, turnover and profit or loss

The Group turnovor and loss, analysed botweon the principal activities, aro:

1978 1977
Profit Profit
Turnover (Loss) Turnover (Loss)
£000 £,000 £,000 £,000
Construction
Building and clvil enginearing and housos for salo 60,485 (4,694) 67,614 611
Enginearing
Rail trackwork, manufacture of rail track
components and general engineering 3,732 62 2,952 110
Foundry
Ironfounding production and trading 1,681 105 1,076 69
Joinery
Manufacture of stundard doors and windows
and of purpose made joinery and the operation
of joinery distribution centres 8,340 29 5,958 19
Plant
Hire and sale of contractors’ plant and
equipment and scaffolding contracting 1,306 89 1,000 69
Property, Development and Lelsure
Development, letting, sale and management of
residential, commercial, industrial and lelsure
properties 943 366 1,131 661
Agricultural Equipment
Manufacture of agricultural machinery and
safety and weather cabs for agricultural,
industrlal and construction equipment 910  (365) 534 (79)
Finance
Provision of mortgage advances 496 439 559 498
Parent Company
Provision of finance and services to Subsidiary
Companies and external investment 64 274 242 265
77,957 (3,695) 70,966 2,013




Honry Boot & Sonq Limited

Report of the Directors (continusd)

Subsidiatlos

During 1978 Henry Boot Dovelopments Limited, Honry Boot Homes Limited and Thornbrldgo
Squash Limited wera Incorporated as wholly owned subsidiary companles, Thoy commenced trading
on the 1st Jonuary 1979,

Exports

Tho value of goods exportad by tho Group during tho year amounted to £1,638,062,

Employeos

The average number of employees during each weak in 1978 was 4,237, Thelr aggreguto
remuneration pald or payable for the year amounted to £1 6,417,260.

Political and charitable contributions

During 1978 no contributions for political purposes were made by the Group. Contributions
for charitable purposas totalled £979,

Interests in lund

Tho Directors are of the opinion that the market value of the interests of the Group in land
held as fixed assets and as rented properties and freehold reversions exceeds their book value by
not less than £6,000,000,

Directors

Mr. E. H. Boot, Mr, D, H. Boot, Mr. S. M. Reis, Mr. J. F. Turner, Mr. R, East and
Mr. D. A, Tucker held office as Directors throughout the year,

Mr. J. B. Parkinson ceased to hold office as a Director on the 1st November 1978.

Mr. D. H. Woolf was appointed as a Director on the 1st Dacember 1978. In accordance with
the Articles of Association ho retires from office but, being ellgible, offers himself for re-election.

The Director to retire by rotation is Mr. S. M. Rels who, being eligible, offers himself for
re-election,
Directors' interests in contracts

No Director had a material interest in any contract with the Company or any of its Subsidiarles
atany time during the year.
Directors’ interests in shares

' 'The interests of Directors in the share capital of the Company appearing in the register
maintained under the provisions of the Companies Act 1967 were:

Non-|
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Honry Boot & Sons Limited

Report of the Directors

{continuad)

At 1stJon, At31at Der,
1978 1978
Ordinary Shares of 60p each:
Bonoficial interests
E. H, Boot 92,400 92,400
D. H. Boot 226,920 205,725
S, M. Rols 360,850 360,850
J. F. Turner 1,000 1,000
R, East 676 -
D. A. Tucker 450 450
Non-beneficlal Intorests
S. M. Rels 351,602 338,602
Cumulative Proference Shares of £1 each:
Beneficial interosts
E. H. Boot 16,083 16,083
D. H. Boot 6,818 6,818
S. M. Rels 20,226 20,226
Non-beneficial interests
S. M. Rels 1,866 1,966

There have baen no changes in the interests statod akove tbetwnen the 315t December 1978

and the 8th April 1879,

Interests in voting shares

Industrial antl Commerclal Finance Corporation Limited and certain of ite associated

companies are interosted in 559,000 Ordinary Shares In the Company, representing 10.53% of the
issued Ordinary Share capital. Save as aforesaid, the Directors are not aware of an interest of any
porson, other than a Diractor, In 6% or more of the share capital of the Company 8s at the 8th
Aprit 1979,

Close company status

So far as the Directors are aware the close company provisions of the Income and Corporation
Taxes Act 1970 do not apply to the Company.

Auditors

The Auditors, Messrs. Hawson & Co., have signified their v.illingness to remain in office
and a resolution reappointing them as Auditors and authorising the Directors to fix their
ramuneration wil be proposed at the Annual General Meeting.

On bohalf of the Board,
E. H. BOOT,
8th May 1979 Chairmean

SRS R——




Henry Boot & Sony Limited

Report of the Auditors

To thoe Membors of Honry Bnot & Sons Limitod

The Accounts set out on pages 9 to 21 have boen proparad on the
historlcal cost basis,

In our opinion the sald Accounts togethor giva, on that basis, so far
as concerns Members of Henry Boot & Sons Limited a true und fair view of
the stata of affuls at 31st Decomber 1978 and of the loss and movemont
of funds for the yuar enclad on that date and comply with tha Companies
Acts 1948 and 1967,

HAWSON & CO.,

8th May 1979 Chartered Accountanmis

Honry &
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Honry Boot & Sons Limited and Substrdlory Companios

Accounting Polic'es

{u) Basls of consolidation

i The Group Accounts aro proparod on the historical cost basls and consolidate the Aci:ounts
of tha Parent Company and its Subsldlary Companlas which are listed on page 3.

(b) Turnover

Construction, onglnoering and scaffolding contracting turnover Is prime cost oxpenditure,
All ather turnover is net sales or income recalvable.

{c) Lepreclation

Depreciation s provided on a straight line basis, malnly at the following rates, which are
calculated to writo off the cost of fixed ussots over their estimated usetul lives:

Freehold buildings 4% or 10%
Long leasehold land and buildings 4%
Between

Plant and machinery 10% and 339%
n 0

: Motor vehicles 25%

. ) . Otfice equipment
' Costing less than £1,000 100%
Costing £1,000 and over 25%

Froehold land is not depreciated.

(d) Stocks and work in progross

The basis of valuation of stucks and work in progress, other than long-term contracts, is the

lower of cost and net realisable value. Long-term contracts are velued at cost plus
: c*tibutable profit less provision for foreseeable losses, Progress payments received are
! deducted from the valuation.

A long-term contract i3 a contract where a substantial proportion of the work will extend
for a period exceeding ono year and for accounting purposes all contracts, except those
¢ assoclated with manufacturing activities, are deemed to be long-term. Cost is that
expenditure incurred In the normal course of business in bringing the product or contract
to Its present location and condition, Net realisable value is actual or estimated selling
price less all further costs to completion and all marketing, selling and distribution costs
to be incurred. Attributable profit is that amount which is estimated to roflect fairly the
profit arising on currunt contracts up to the accounting date. Foreseeable losses are those
losses which are currantly estimatec! to arise over the duration of the existing contracts,
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’ , l {e) Land held for developmont
Whaera dovelopment hag not yot commencad, the value of the land Is included in land
held for developmont at tho lower of cost and net realisable value. Where dovelopment
has commenced tho value of the land Is Includud In work in progress.
e
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Rewted properties and freohold reversions

Rented proportias and freehold reversions are accounted for at orlginal cost loss amounta
wrltten off,

Doferrod taxation

Provision is made for deferred taxation at the corporation tex rate of 62%. Advance
corporation tax racoverable Is deducted from the duferred taxation provision.

Corporation tax

Group corporation tax liabllities are provided in the Accounts of the Parent Company,
Subsidlary Companies account to the Parent Company for liabllities pald on thelr behalf,

Government grants

Regional development grants are daducted from the cost of the assets to which they relate
at the *'me the grants are received.
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Henry Doot & Bons Limitad and Subsidisry Campanles

Group Profit and Loss Account
for the year ended 31st Decomber 1978

Note
TURNOVER
PROFIT (LOSS) BEFORE TAXATION 1
TAXATION 3
PROFIT (LOBS) AFTER TAXATION
DIVIDENDS 4
PROFIT (LO3S) RETAINED 17

Bolng:
Paront Company (Including toxation credit of £1,224,00) 18
Subsidlary Companies

EARNINGS (LOSS) PER ORDINARY SHARE B

1978
£,000

77,067
Eefiaan iy
{3,606}
{1,067

{1,738}

1,630
(3,407

(1,868)
fepmeeens

(33.1p)

BnTres

1977
6,000

0,800
2,013
1,044

069

492

1"
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Hanry Boot & Sons Limited and Subsldiary Companies

Group Balance Sheet
31st December 1978

NET ABSETS

FIXED ASSETS

INVESTMENTS

ADVANCES ON MORTCAGE

DEPOSITS

RENTED PROPERTIES AND FREEHOLD REVERSIONS
CURRENT ASSETS

CURRENT LIABILITIES

TOTAL NET ASSETS

FUNDS

SHARE CAPITAL

RESERVES

DEFERRED TAXATION
BANK OVERDRAFTS
OTHER FINANCE

TOTAL FUNDS

Cnm— ~e———
E. H. BOOT
Directors

DAVID H. BOOT '

CDM&J"' '

RN

Noto

"

14

21

1978
£,000

4,190
618
3,012
353
509
17,217
(10,447)

18,321

=X

3,064

8,387

11,441
2,712
1477

691

16,321

1977
£,000

3,040
460
4,008
1,445
610
20,208

(10,668)

19,672

3,054

10,265

13,309
4,718
781

864

19,672

Hent

31

NET

FIXE
INVE
suB!
DEPC
CURF
CURF

TOTA

TOTA




l~|mny»l.lhm 0 Sons Limited
Parent Company Balance Sheet
31 o
31st December 1978
Note 1978 1977
£,000 4
NET ABSKETS
FIXED ASSETS 7 187 224
INVESTMENTS 0 617 459
SUBSIDIARY COMPANIES 10 10,827 6,142
DEPOSITS 1 63 046
CURRENT ASSETS 13 1,209 2,682
CURRENT LIABILITIES 16 {183) (785)
TOTAL NET ASSETS 12,700 8,667
== praziees
FUNDS
SHARE CAPITAL 16 3,064 3.0%4
RESERVES 18 8,139 J,GQO
11,193 6,654
DEFERRED TAXATION 20 1,219 2,013
BANK OVERDRAFT 288 -
TOTAL FUNDS 1_2,700 §_6_67
N T
E. H. BOOT
Diroctors -

DAVID H. BOOT
CM«M v

Y
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Above:
A gonoral internal view of ono of the machining shops In the works
of Hothervalo Joinory Limitod,
Bolow:
Incroasod domand for Rothorvalo flush doors has nucessitoted tha
commissioning of a furthor production line, Door lipping and widthing
machinos aro shown.
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ho Hanry Boot Group offers a teading capability in the dusign,
'anufacture and conatruction of complete roilway systoms and his

aplled this comprohansive exportis 1o the Hong Kong motto systom
ackwork.

Clvil and railway enginooting are part of thu Group's overseas
activitios which ulso includu project management of major developmonts,

‘nry Boot Enginoaring Limited sliding A turnout designed by Henry Boot Enginoering Nigerian Ports Authority: Apapa Whar,
tor stop. Limited fc, culliory underground haulago systoms.  Lagos Harbuur,

r by
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Opened by Her Majesty

the new £ malhion Qldh
chatacter and guality bue
Limited to very high stan
vital conthibution to the .,

Connuitint Architect: Cr
Quantity Surveyor: Cane

Above et

Contamed vathin the eic
Hizadt Otfice in Central A
computer centre and five

Architect: Cn operative
Quantity Surveyor: Bane

Bolow fott.

Returbishiment of the ma
theatre at Tooting wos ur
cantract basis in the exte
Architect: George Coles
Quantity Surveyar: Gler

felow rnght

Ay amojor part of Tioxic
rpansiGn i Hart'epoot
mantaining the chemico
weas utdettahen round

n'.:‘..rl*n Process Contractor
Consalting Engineer: Hu:




Opaned by Hor Majesty Quean Elizaboth The Queon Mothar,
tho now £9 million Oldham Civic Centro is a fina example of
charactar and quality built by Henry Boot Construction
Limited to very high standatds. The Cantre now makes a

vital contribution to tho soclal and cultural ife of the Borough,

Consuitant Architect: Cecil Howitt and Partners, Nottinghom
Quantity Surveyor: Cameron Middloton and Lees, Oldham

Above left:

Contained within the cight-floor Co-opurative Bank £5 million
Huad Offico in Central Manchester are a banking hall, .
computer cantre and five floors of office accommodation.

Architoct: Co-operative Wholusalo Secioty Limited
Quentity Survayor: Banks, Wood & Partners, Manchester

Bolow Joft:

Refurbishment of the magnificent Gothic-style Granada
theatra at Tooting was undertaken and comploted on a feo
contract basis in the extromely tight schedule of 18 woeks.

Architact: Georgo Colos & Partnors, London
Quantity Surveyor: Glouds, London

R

B B R

Below right:

Asamajor part of Tioxide International’s chemical plant
expansion in Hartlepool, this contract waa carried out whilst
maintaining the cheniical works fully operational, Work

was undertaken round the clock to an hout-by-hour schedule.

Maln Process Contractor and
Consulting Engincar: Humphroys & Glasgow Limitad, London

222002
A NS
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With an over Incroosing numbor of
housas for sale developments
throughout the United Xingdom,
Hun:r Boot Homos Lirnited maintaing
stoady growth,

Dovelopments offor housus ranging
from comgutltlvoly rtlcod homos for
first-timo buyors to luxury dwaollings.

Necw joinory ct
varlous parts ¢
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Now foinory centros have boon opoened by Rnthorvals Trading Limited in
various parts of the country during tho pust twelva months,
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Tupplng the furnaco at Bing'oy.

Abova left:

Tho R.5.M. Brush Broakor ot tho 1978 National Forestry Dumonstration,
Tho machine is shown eutting and shredding mature thododendron bushes.

Bolow:

A cab dosinned and manutactured by Retford Sheet Motal Limited for the navs
Manitou MB2GP rough terrain forklift truck, Manitou supply more than (0% of
ot such mackines sold in tho United Kingdom and the cob conforms to the
noisa rogulatiuns which apply to agricuttural tractors.
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Honry Boot & Sona Limited and Subsldlary Companlos

Notos to the Accounts

1. Profitilons) boforu taxation
Tha predit lous) hua boon oreivod ot ufter charging:

Doprociation
Plant hire
Auditors’ remuneration and oxpenses
Bank and other short torm intorest
Other financa interost
Diroctors’ smoluments
Foos
Managomant remunoration
Purchasoe of annulty for o former Dirottor

and altor croditing:
Ronts recelvable less outgolngs

Incutns from quoted investniunts
Profit on sale of fixod asuots

2. Emolutnonts of Diroctors and uunior smployoos

1928 1977
o0 £000
1,007 0%
2,279 1,087
3 %
139 163
9 6
208 174
2% -
237 203
16 8
100 80

The emolumenta, other than pension contributions, of the Chalrman amount to gross £64,372 (1977 £49,000) —

tox £36,765 ~ not £17,607,

Tho number of Diractors of tha Parent Company whose emolumonts, other than pension contributions, fall within the

fuliowing scales aro:

Gross 1978
£ £ Numbor

Upto 2,800
2,501t0 5,000
12,501 to 16,000
20,001 to 22,600
22,501 to 25,000
25,001 to 27,600
32,501 t0 35,000
35,001 to 37,600
37,501 10 40,000
47,501 to 50,000
62,501 to 65,000

—~]l = | mw] o=

1977 Tax Neot
Number £ £

1 300 2,200
1 1,100 3,

1 6,300 9,700
- 10,600 11,900
- 12,400 12,600
2 14,600 13,000
1 20,700 14,300
- 22,800 14,700
- 24,800 15,200
1 33,100 16,900
- 37,300 17,700

In tho provious year two Directors waived rights to recolve emolumants smounting In aggregate to £50,000.

The number of employcas of the Parent Company, other than Diractors, whoso omolumenta exceed £10,000 fall within

the fellswing scales:

Gross 1978
£ Number

12,501 to 15,000 -
15,001 to 17,500 1

1977 Tax Net
Number £ £
1 6,300 9,700
- 6,900 10,600

The figures shown above for tax and nat emoluments are rolated to the highur figure In cach scale and relate to a
married man with o other income or allowances at the tax rates applicalie for 1978/79,




Honry Boot & Sons Limited and Subaldiary Companlos

Notes to the Accounts (continued)

Taxatl 1972
axntlon £.000

Tha charge (crodit} for tha yoar consists of:

Cotporation tax 8t 62% on tha profit {loss) for the yosr
Transfor to {from) deferred taxatlon
Tax attributable to franked Investment Incomo

1,968)
1

(1,087)

Dividonds
Proforence Sharos 0t 4.2%
Ordinary Sharos:

Interim of 2.5p {1977 2,6p) pale on 10th Novembor 1978
Proposed final of nit {1977 6,6839p)

Ordinary dividonds waived

Earnings {loss) per OrdInary Share

‘The culculation of earnings (loss) per Ordinary Sharo s based upon thi { i
Proferonco Share dividends, i p ® Group proft {losc) fter taxton end

The calculation for 1978 Is based on 5,308,608 Ordinary Shares and a loas of 1,765,609,




Hemny Doot & Bong Limited and 8ubsidiary Companleg

cemamrmmime 3

Notes to the Accounts (sontinusd)

ssamiiZizased

i
i
0. Group tined aesate _____Land aud Buildings Pant, Velicles & ’
W Freehold  Longleases  ShortLeases  OMice Lquipment  lotal |
L0 [ 1,00 £,000 Lo !
Cost ’
At dtst Docamber 1077 2,062 t4 3 4,309 6,40
. Maovemens In yaat i
1 0;.1 Additlons 280 -~ b 2,093 2,32 ‘
i Disposals = = 3 1,116 (4,118) .
1,044 At 31st Decombar 1078 ff&ﬁ 1j . b:’i, 7,652
= Capreciation
At31et Dacombor 1077 602 8 3 PALE:) 2790
Movemonts in yoar
Dlsposals - - 3 (409) 1412}
Depraciation 1t your % 1 . ot 1,007
At 318t Dacambar 1978 677 ] - 2,161 3,463
Net book value
At 315t Dacambar 1078 1,014 ) - 2,600 4,109
= = a [ zezzas
7 Not ook value
At 1ot Dacomber 1077 1,450 [} - 2,104 3,040
1 s = =Y ey fdvezs
35 The cost of additions to frachold bulidings has buen reduced by teglonal developmunt greaw of £9,352,
08 .
{131
sem 7. ParantCompany fixad husote Land and Buildings . Plont, Vohicles &
402 ¢ ' Froohok! Long Lonses Short Leases Office Equipment  Yotal
= Lo £,000 £000 £,000 £,000
Cost
At 3tet Docombor 1977 318 [} 3 148 an
Movoments in yoar
Additions - - - a7 k14
QGroup transfars {2) - - {3} {6)
Disposals - - (k] (1) (14)
At 318t Docombor 1978 313 6 - m 489
Depreciation
At 318t Dacomber 1977 179 6 3 60 247
feaxation and Movumonts in yoar
: * Group transfors {2} - - ] (3
Disposels - - 3 2) (6}
Dopraciation for yoar 6 - - 67 a3
At 313t Decombor 1078 183 ] - 114 302
Not boo< value H
At 318t Docomber 1078 130 - - 67 187 I
£ e = e nena '
Not book value
At 315t Dacombor 1977 136 - - o 24
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Henry Boot & Bong Limited and Bubsidiey Companios

Notes to the Accounts (continuad)

n

Finetd naaot exponditure commimonts 170 1977
6,000 £,000
The Diactors have authotlasd future fixed aaset expanditure not provided tor in
hosa accounts, 48 follows!
Group
Contracted for 200 1]
Not contracted lor 10 -
Patont Company
Contracted for B -
lvostmants
Al investinents ate quoted and the markat values wota!
Qroup 674 68
Patent Company 673 668
Yubsldiary Companles
Thel 1t In Subsidiary Companios comprisos:
Shates
At318t Docamber 1077 3,021 3,020
Cont of shares in additlonal Subsidiary Companiss - 1
3,02 3,621
Amounts due on loen account 7,200 1,621
10,827 6,142
This total together with the amount of £1,120,000 {1977 £2,374,000} recolvable from Subsidiary C los appoating

in note 13 apgregates to £11,953,000 (1977 £7,616,000). Tha Subsldiary Companios, all of which wero Incotporated in
England ond opetata In the United Kingdom, are listed on page 3. AWl of the Subsidlary Companies are wholly aid
directly owned by the Parent Company with the excoption of Banner Bullding Socloty and Whittington Jolnery Limited
which are wholly owned by First National Housing Tiust Limitod and Ruthervals Joinery Limited tespoctively,
Ratford Sheat Motal Limitod has In fssue both praference and ordinary shates. All other Subsidiary Companlos have
only one clnss of iusuod capital,

Deoposits

Thuse tapresant funds invasted on o short term basls which matura in loss than one vear.

17
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Honry Boot O Bons Limlted and Bubsldlary Companles

Notos to the Accounts (continued)

12, Group current nsaets 198 1977
£,000 f,000

Btocks and work In prograss;

Contracts In progross:

Valie of work comploted 160,030 130,160
, Losa: Prograss payments teceived 143,046 121,234
760 0,919
Less: Provislons for additional losses te completion of contracts 1,102 -
' fanae
0,488 0,018
Raw matatlsl stocks 1,076 2,481
Manufactuting work In pregiess m 022
Finished product stocks 073 1,00
9,007 13,303
Land hold for davolopment 2,634 30718
Rochivablos 4,272 3.614
Dank halancos and cosh 304 263

12.2n 40,200

In additlon 1o the progross payments ol £143,045,000 (1977 £121,231,000) rucaived ot the accounting date, futther
paymunts amounting 10 £3,010,000 (1977 £3,326,000) had been claimed and wate rocolvable,

13.  Patant Company aurrant nsscts 1270 1977

£,000 £,000

. . Amounts roceivablu from Subsidiary Companios in tospoct of taxation [13x] 1,878
Subsidiary C current including dividonds recelvabl 43 490

1,120 2,374

Raw ratarial stocke 12 -

Recaivablos 161 251

Bank balonces and cash - 67

1,299 2,062

Includad In racolvabilos of tha Parent Company and of the Group (note 12) is a 22,620 mortgage loan to a Diractor,
This reprovents £24,000 advancod during the yoar loss capltul tepaymonts.

14.  Group curront liabtlities 1978 1977

£.000 £,000

Payablos 10,380 10,060

Advance corporotion tx 243
'vidonds: Proferonco

Ordinary proposod 365

63
4
10,447 10,668
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Hery Boot & Bons Limited and Bubsidiary Compaities

Notes to the Accounts

14,

1.

16

{continund)

Paront Company curtant Habiliting

Payables

Advanca corporalion tax

Dividends: Proferance
Ordinary proposed

Bhara copital

Tha share capltal throughout the yoar was:
Cumulative Proforonce Shares of £1 each
Ordinary 8haroa of 60y each

Qroup resoerves

Copltat resorves:
Througphout the year

Retained profit:
At boginning of yoar
Rotainod loss for yuar

Parent Company roservos

Capltal resorvos:
Throughout the year

Retalnod profit:
At boginning of year
Rutained prefit for year
Dividonds fram Subsidiary Companies out of prior years' profits

1970

.§

Authotined lully pald
000 o

7l

400
3,200

3,000

L,00

10,048
(1,808)

Issued nnd

400
2,604

3,004

)

Looo

210

8

8,387

7,738

8,139

]

TH

Th
pr

21, ot

2, Gu

Thi
ord
bor




3,054

000

219

8,17/

8,387

404

Honty Boot O Sons Limitad and Subsidiary Companies

Notes to the Accouiits (continued)

9.

£,

21,

Qroup dsterrnd taxation 1972 1977
) 1,000 4,000
The amount comptlses:
Corpiotation tax on tha axcoss of the book vatuo of lxsd assets qualifying
fut taxation sllowancos over thulr valug for taxation purposes 078 004
Corporation tax on the sxcess of cost of freahold revorslons over markut
valuy ngreed for taxation purposes % 81
Corporation tax atiibutabie to slock Insraase relief 3,874 4,003
Corpotation tax attrlbutablo to lntorost recoivable 4
Advance corporation tax tecovorable (80 (038}
Aallof for lotaas avatlable agalnat future taxatlon labllitles {1,220 -
4,718
Paront Company deforred taxation
Tho amount comprisos;
Curvotation tax on tha oxcous of the book value of fixed nssots quslifylng
101 :axatlon nllowances over thelr vatuu for taxation purposes 286 306
Cernention tax attributable to stock Incrense reliof surrendared by
Subsldiary Companlos 1,010 2,039
Corporation tax attributable to Intorost recelvable 4
Advance corporation tax recovetable (080) (938)
1,219 2,013

Tho sbove omount of £286,000 (1977 £306,000) Inclutes £270,000 (1977 £276,000) which rolatos 10 dofurrad taxatlon
provisions for cartain Subsidiary Companios having Insutticiont funda to create thoze provislons,

Othar finance 1978 1977
£,000 £,00
Rapaymont doto axceoding fiva yoars:
Doforrod payment torms on the purchaso of land huld for developmont
socuted by way of mortgaga with repaymont by twalve oqual annual
Instalmunte commencing 1at January 1878 and Intorost pavable quarterly
at 1% obove Midland Bank Limitod baso rate “n7 47

Ludn on mortgage socured on cartaln froshold land and buildings with
capital ropaymont ovor sloven yoars end Intorost at a varying rote

opproximating to 14% por anhum 64 67
33 614
Ropaymont dato In loss than fivo yoars, including £80,000 secured
{1977 nily 180 350
691 864
Gutrantoos
Tho Parent Company has ¢ tho porf of cortain to undortakon Ly Subsidtary Companies in thu

ordinary coutso of businuss. Tha Paront Company has also guurantoed overdraft facllities of £400,000 granted by tho
bank to two Subsidisry Companies. No claims havo arlsen undor these guarantoos,

20




Hotwy Boot & Sons Limitod and Subsidliasry Companlos

Group Funds Statement

for the year ended 31st December 1978

Movemant of funds

Profit {loss) boforo toxation
Adjustmont for doprociation

Profit on saly of fixod ussots

Amount written off rantod proportios

Arlging from trading operations

Application of funds

Taxation paid loss recovored

Dividends paid

Not oxponditure on fixod assots and rentod proparties
Not incrooso (docronse) in advancos on mortgago
Docroaso in long-tarm borrowing

Dacreasae In Investments and deposits

Cost of shuros In additional Subsidiary Companles

Increase (decronse) in working capital:
Increaso (docronse) In stocks and work in progress
Increase {docroase) in land hald for dovelopmeont
Increase in racelvables excluding taxation
Incrense in payables

Docrease (incroase) in not short-tarm borrowing:
Decreaso (increasa) in bank overdraft
Increase (decrease) In bank balances and cash
Dacrease {increase) in other finance

1978 1977

LU0 LOWO  £000  F00

(3,095) 2,013

1,007 804

(100) (80)

- 6

(2,728) 2,832

126 344

485 441

1,616 1,208

(166) 177

3 1

(1,034) (2,740}

- 1
3,496) 4,780
(244) 234
868 410
(320) (2,049)

(3,192) 2,476

2,263) 1,807
(696) 1,286
51 (1)
170 350)

(4765) 926

(2,728) 2,832

DATA

Turnovo

Profit {lo
Profit {lo
Earningy
Ordlr'mry
Qrdinary

Total not

FACTO!
Earnings
Profit ret

Equity di
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(‘ G Honry Boot & Sons Limitd and Subsidiary Companios
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;‘ ‘ B ‘. "‘ ‘f 1
S Group Five-year Summary
7
4 000
A 1978 1977 1976 1976 1974 ' o
i £000  £000  LOD  LO00  £000 - o
'
2,013
phy DATA
o . Turmover 77,067 70,060 67,017 47,136 31851 !
. ., - ]
: : 2832 Proflt {loss) bofore Intarvst and taxotion (3,647) 2,181 2,470 2,653 2,087 _I
" S Profit (loss) boforo tuxatlon (3,605) 2,013 2631 25646 1,908
/ Eurnings (loss) for oquity (1,766) 962 1,188 1,154 947 ‘
! 344 Ordinary dividend 133 488 437 398 346 :
441 ‘
. 1,208 Ordinary shareholding 2,664 2,854 2,664 2,364 2,664 /
177
1 Total not assots 16,321 19,872 19,381 16,120 13,601 |
(2,740) 1
1
FACTORS .
. . i ‘
K Earnings (loss) per sharo (33.1p) 17.9p 2.3p 21.7p 17.8p :
. . Profit return on not assets - 1.1% 13.8% 16.5% 16.2%
' e 2,476 Equity dividend cover - 2.0 2.7 2.9 2.7 .
1,907 i 2
( .
: w
i T
926 i e
2,832 ‘
1
Iy :
2
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Honry Boot & Bons Limited

Locations and Directorates

HENRY BOOT & SONS LIMITED
Dietors: £, H, Boot, 0.0.E., MM, (Chinirman and Joint Managing) * 0, H. Bool [ Deputy Chaliman and Jolnt Managing) !
8. M, Rola 1 J, F. Turner £ 11, East: D, A, Tueker : D, K Woull

Group and Registored Office:

Bannor Cross Hall, Bhoffield, 811 9PD

Talephone: Shatflsld 54331 (STD 0742)

{also the Rogistarnd Oftico of each of the Subsldiary Companlos namod bolow)

CONSTRUCTION

HENAY BOOT CONSTRUCTION LIMITED
Directors: €, M, Boot, 0.0.€., M.M, (Chal )1 D, H, Woolf (Managing) 1 J. F, Choshlre t J, C, Dolund 1 A, Duncen

0. W, Liwards 1 J, T, Atkin t D, Oroaves : 0. H. Boot : C, Drooks

Huoad Ollico!
Drordiold, Shoffla'd, S18 6XN
Telephono: Dronflald 410111 (STD 0240) Telex: 547079

London Offico:
10 Tho Boltons, London, SW109TD
Telophuno: 01-373 8494 Telax: 916663

Cuntral Divisional Offica:
Dronflold, Sheffiold, $18 6XN
Toluphone: Dronfluld 410113 (STD 0246) Tolox: 547070

Scottish Divisional Office;

Gatrowhill, Balllloston, Glasgow, G69 GEY

Talephono; 041.773 2121 Telex: 7790003

Southern Divisional Offico:

Castlo Stroet, High Wycombe, Buckinghamshire, HP13 6RE
Tolophono: High Wycomba 443711 (STD 0484} Tolox: 837209

HENRY BOOT & SONS (CIVIL ENGINEERING) LIMITED

Diractors: D, H. Wooll (Chaitman : &, M, Boot, 0.8.E., M.M. (Deputy Chaliman) 1 . H, 8. MacArthur (Managing) :
0. H, 8ot : A, Duncan

Houd Offico:

Dronfleld, Shoffiold, S18 6XN

Tolophonu: Dronficld 410111 (STD 0246 Tolox: 647078

London Office:
10 Thu Boltons, London, SW109TD
Telophono; 01-373 8494 Tolox: 916663

DEVELOPMENT

HENRY BOOT DEVELOPMENTS LIMITED
Directors: €. H, Boot, 0.8.E., M.M., (Chairman) : 0. H. Boot
Gonorsl Manager : M, E, Mountain

Houd Office:

Storforth Luno, Chesterfield, 540 2TX
Tolephone: Chesterficld 37111 (STD 0246)

HOMES

HENRY BOOT HOMES LIMITED

Directors: E. H. Boot, 0.8.E., M.M., (Chairman) : D. H. Boot
Goneral Managor: M. J, King

Head Office:

Storforth Lane, Chestorfiold, $40 2TX
Telephone: Chesterfield 37111 {STD 0246)

ENGIN
HENRY ]
Diractors (R
£, Allsop : §
Head O/
Dronfiol
Tolopho!
Gonornl §
Montros
Tolophog
Rollwoy BB
Dronflul g8
Talephofl

FOUNT]
HENRY |8

Directora. §
Castlofis
Tolopho

JOINE

ROTHE
Directors:

ROTHEIR
Dirgctora,
Hoad Of
Woodhollil
Tolephorl
Rothervg
Coldhant
Tolepho!
Cooke H
Tolophorls
Diplocka
Tolephorfl
Fakonhar¥
Tolophot ’/
Hawkswd
Telephorg§
Hudswelli
Telophorgl
Lancastolh
Telepho
Folsall Ry
Telepho
Preston @
Telopho
Station R
Telophorg
Sunn{'B
Telephor ;
Windsor |§
Telephor
Woodhol
Telephonll




Henry oot & Sons Limlod

Locations and Directorates (continuod)

CNGINEERING

HENRY BOOT ENGINEERING LIMITED

Direcrara: D, 1, Doot (Chudman) ¢ B, H. lloot, 0.0,E., MMM, tDeputy Chalrman) 1 A, Duncan {Managing) : 0. A, Jarrott s
£, Aliop ¢ B, H. 8, MucArthur

Hoad Offico and Gu/mml EI):{///mmlny Dlvision, Dronftivld:

Dronflola, Shefflold, §

Tolophone* Dronfiald 414015 {STD 0246)

Gonoral Enpinvuring Divislon, Durlington:

Montrose Straot, Haughton Road, Durllnmon Co. Durham, DL1 1JT
Tolophono: Da.'llng(on 065021 (STD 26)

Rallway Contracin, ulvls/on,

Drontiald, Shoffle!d, 818

Tolophone. Dronfluld 414016( ST 0248)

FOUNDRY

HENRY BOOT FOUNDRY LIMITED
Dirgetora: ©. M., Buot{Choltmany ¢ E, H. Doot, 0.D.E., MM, : D. A, Tucker ! N, Glodhill : J, W, Rhodes : D, R, Shipley : P, F, Winlats

Castlofloldu Foundry, Bingiay, Wost Yorkshiru, BD16 2AQ
Tolophone: Bingloy 69211 (3TD 09768)

JOINERY

ROTHERVALE JOINERY LIMITED
Dirwttors: 0, H, Boot {Chairman) : i, East (Managing) : E. H, Boot, G.B.E., MM, : G, Nelson : J W, Nixon: O, Grundill

ROTHERVALE TRADING LIMITED

Dhoctors: D, H. Boot {Chaliman) : R, Allen {Managing) : H. East : E. H. Boot, 0.8.8,, M.M.
Hoad Office and Works:

Woodhouse Mill, Shoffleld, S13 9WH

Tolaphone: Shoffivld 893291 (STD 0742) Tolox: 54332

Rothervale Joinery Contras:

Coldhoms Road, Combridgo, CB13EW

Telophone: Cambrldgo 42100 (STD 0223)

Cooke Road, Glsleham Industrlal Eatate, Lowestoft, Suffolk, NR337NA
Telephone: Lowestoft 63388 {STD 0502)

Diplocks Way, Hailsham, Sussex, 8N27 3JF

Telephono: Hailsham 841181 (STD 0323)

Fakenham Induatrlal Estate, Norwich Road, Fakenham, Norfolk, NR21 8LX
Telephone: Fakenham 3003 (STD 0328)

Hawksworth Industrial Estate, Swindon, Wiltshire, SN2 1DZ
Telophone: Swindon 44568 (STD 0793)

Hudswell Road, Jack Lane, Loeds, LS10 1AG

Telephoro: Leeds 4£3€81 (STD 0532)

Lancaster Road, Harloscott, Shrewsbury, SY13LG

Telophone: hrewsburv 07871 (STD 0743)

Pelsall Rond, Brownhills, WS8 7HN

Tolephone: Brownhills 77790 (STD 054 33)

Proston Guild Estate, Ribbloton Lane, Preston, Lancashire, PR160P
Telephone: Preston 797800 (STD 0772}

Station Road, Old Whittington, Chesterfield, S41 9EU

Telephone: Chastarfield 450324 (STD 0246)

Sunny Bank, South Norwood, London, SE26 4TE

Tolephono: 01-654 2227

Windsor Industrial Estote, 424 Ware Road, Hertford, SG137TEW
Telephone: Hertford 63408 (STD 0992)

Woodhouse Mill, Sheffield, $13 SWH

Telephone: Sheffield 696957 (STD 0742}




Honry Boot £ Sons Limited

Locations and Directorates

PLANT
BANNER PLANT LIMITED

Duvctors: 1. I, Boot{Chalrman) : B. Ualley (Manngingl ¢ £, H, Dont, O.0LE, M.M,

BANNER SCAFFOLDING LIMITED

Diroctors: D, H. Boot (Chalrman) ¢ 1. Bailoy (Managing) 1 €, H, Doot, O.0.E,, M.M.

Head Offico and Dopot:
Dronfiold, Sheffiold, 518 6XS
Tulophono: Dronfiold 416671 (STD 0240}

Dorby Depot;

Roman Road, Chustor Gruen, Darby, DE 3AX

Tolophone: Dorby 366327 (STD 0332)

PROPERTY

FIRST NATIONAL HOUSING TRUST LIMITED
Dnectwrs: €. H, Boot, 0.0.E., M.M. (Chalrman) : D, H, Buot : 8. M, Reln

General Manager. A, D. Qlossop
HENRY BOOT ESTATES LIMITED

Directors: €. H. Boot, 0.10.E.,, MM, (Chaltman) : D. H, Boot ; 8. M. Rels

General Manager: A. D. Glossup
Hoad Offico:

Fracheville Houso, Blroy Moor Road, Shoffield, S124WD

Telophone: Shetflold 651621 (STD 0742)

London Office:
10 Tho Boltons, London, SW19§TD
Talophono: 01-373 8494

Birmingham Office:

Phoasoy Houso, Fatriar Road, Birmingham, B43 7NJ

Tolophone: 021-360 0228

AGRICULTURAL FQUIPMENT
RETFORD SHEET METAL LIMITED

Directors: D, H, Boot (Cheman) : O. A, Tuckar {Managing) : E. M, Boot, 0.6,E,, M.M.

Head Office and Woirks:

Hallcroft Road, Resford, Nottinghamshire, DN22 7P2

Telophone: Retford 703721 (STD 0777)

LEISURE
THORANBRIDGE SQUASH LIMITED

Directors: D, H. Boot{Chaitnany : E. H. Baot, 0.8.E., M.M.

General Manager: S. D. Roberts
Squash Clubs:

Undercliffe Road, Bradford, West Yorkshire, D2 38N

Telophone: Bradford 832724 (STD 0274)

Reliof Slip Road, Windsor, Berkshire, SL4 5AP

Telephone: Windsor 57337 (STD 076 35)

FINANCE
BANNER BUILDING SOCIETY

Directo’s: E.H. Boot, 0.B.E., M.M. (Chalrman) : A, D. Glossop (sl:0 Secrotary) : S, M. Reis : D. H, Boot

Adm.nistration Office:

Frecheville House, Birley Moor Road, Sheffield, $12 4WD

Telephone: Sheffiold 651521 {STD 0742)

{continued) {
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HenryBoot

Group of Companies

Statement by the Chairman

Tho year under roview has bean ono without precedont in tho history of Honry Boot & Sons
Limited. Tho loss statad in the Interim Roport for tho halt year ended 30th Juno 1978 conslderably
worsened In the second half of the year. It Iu, thoroforo, with much ragret and disappolntment that |
havae to report an end of the yoar loss of £3.7m.

Tho maln cause of the sot-bock was the inability of the Construction Activity to contain tho
loss-making trond Initially brought about by the declining fortuncs of its Bullding Division, primarlly in
reapnct of the Local Authority housing contracts to which | mado reference In my 1977 Statomont.
| am bound 1o state that tho Increasod responsibility vested In executive management of the Activity
was not maiched by tho high dogree of performance expacted of thom, There was not maintainod
tha traditionally conservative Henry Boot management view of the valuation of work In progress and
thore had arisen, durlng the first half of 1978, Instances where the principle of not taking into account
clalme until thoy are sottled and paid had beon disregarded. Anotlier contribuitory fecte: ‘Ata low
profit margins on Increasing turnover during a perlod of reduced activity In the construction industry
and the consequent Intensification of compotition.

All thoso shortcomings have baen Idontified. Positive and speedy action has boen taken to
rectify them by the re-organisation to which | refor below, the replacemant of certain senior
management and the insistence upon a greater sense of roalism and strict control, Full provision hes
been made in the 1978 Accounts for all losses known and anticipated and vigoroue action has baen
and is belng taken to Idantify claims and to ensure that maximum recoverles aro securod.

Thera Is little doubt that tho action taken has had an additional restralning effect, but | am
satisfied that In 1979 the Company started with a sound base leading to modost growth and with an
accoptable love! of profitability.

Cunstruction

The preceding part of this Statement has dealt at some length with this Activity, During May
1979 there will bo completed the separation of the management of the building and civil engineering
operations through the transfer of the latter to Henry Boot & Sons (Civil Engineering) Limited. It
s intondad that this Company shall :-hange its name to Henry Boot Civil Engineering Limited when
the present Industrial dispute affecting the Registry of Companies is settled and normal registration
procedures are resumed.

Re-organisation of the Activity which has involved reduction of the building operations
to three divisions and the action described above are designed to improve the performance and
accountability of management at all levels and to lead to the restoration of satisfactory financial
results. it Is also designed to continue the re-direction, commenced during late 1978, of resources
into management contracting ensuring that the building and civil engineering capability and expertise
of managerial and technical staéf is channelled into the provision of a first-rate service to the
increasing number of clients who recognise the benefits of management contracting.

There axists a realistic expactation that the results for 1979 will show a modest profit from the
bullding and civil engineering operations. The first quarter of 1979 has alreacy indicated a general
all-round improvement. In spite of the extraordinarily bad winter, the Activity is recovering and Is
now running at a level in line with forecast. The large Hong Kong contract is maintaining effic’e
and profitable proyress.




Hanty Bool Gonsttuation Limited 18 banenting from the expertise and provan reeord of Its
Managing Direstor, appolnted In June 1078, pmtewtarly In the spaclalist tisld of management
suntrasting, Henry Boot O fons (Civil Enginsering) Limited wilt also lanalit fram the exportlse of its
tecently appointed Managing Dhiaetor wha has a proven reaord of achioving profitable resuits during
a potiod of some fourtesn years as the Managing Dirsctor of a well-known civil englneating
company., Your Deand has confidence In thelr abllity and resolution to direat and motlvate
management and staff Lo achiove the hiyh lavels of performance of whieh they ara capable,

fnginssring

1078 was another year of stabilisation and of modest profitabllity in the United Kingdom snd
the oversras markots,

A contraet In Lagas for the Nigotian Port Authority was sucesassfully comploted, The results
of tenders submittad for various rallway track laylng contracts oversons are awaltad, It Is
confidently expocted that Honry oot Enginearhyg Limitad, which 1t fs Intended shall change its
hamo to Heny Boot Hallway Englnsering Limited, will shortly bo working In Africa and the Middle
East,

On the supply only slde of this Activity, we eontinus to rocoive orders from British Rall,
Britlsh Btee) Curporation, Natlonal Coal Board and many private siding ownurs, alse from established
and progpective cllonts In Sudan, Nigotla, Jordun and Hong Kong, Many oppottunities exist for
tailway angineering work particularly In the oversens market,

A naw Managing Director, from within the Group, has bean appointed to lvad the Activity in
the stead of Mr. D, H, Boet to whor | refer later in this Statomant, For the past gix years thy new
Managing Director has boen responsiblo for the Civit Engineering Divislon of tho Construction
Activity and has boen diractly tesponsiblo for the succosstul largo Hong Kong contract to which |
hava already made roforonce,

| viow the future of this Activity with continusd contidence aid antgipate that it will make an
Inereasing contribution to Group profits.

Foundry
This Activity complotod a satistactory yaor with Increased twrnover and profit,

Notwithstanding the oxcessivaly Inclamont weather and the transpert strike encountored
during the first three monthy of 1979, a break-oven position hus buen maintained, The ordor book Is
tunning ot a satisfactory lov. * bt an accoptably profit s axpoctad for thy wholo yohr,

Jolnory

The profitability of this Activity is Increasing. A large portion of the contribution mada by
Rotharvale Joinery Centres has boon ro-invested in the business to finanse the oquipping and
stocking of eight naw Cuntres which cornmoncod 1o trade chiring 1978,

Its planned to estabish more Contres during 1970, to improve the efficlency of production
through further standardisation of the produet rungo and to continue to pursue o policy of vigorous
marketing  Production officiuncy Is also bonefiting from thy strengthaning of managoment and
improved matketing, from highor guality and more sophisticated products and from improved
factory finlshing s o rasult of the continuing programme of equipping tho factory with tho most
madern machinery availoble,

In spita of the constraints Imposad by tho recent transport strikg, thu hurd winter and somo
tamporaty shortugos of materioly tha Actlvity s malntaining growth in lino with hudgot, Demand for
its vroducts has romained good.

Wo can look forward with confidenco to incroasing recognition of Rothervale as o leading
manufacturer and distrivutor of quality jolnery products,

Plant

The commerclu! plant hiro and scaffolding operations within the Activity (as distinct from
plant and seatfolding directly owned and oporated by the Construction Activity) continued to
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Ingrease thelr turnover and profitability throughout 1978, This was achleved In epite of the continueed
presence of diffleult wading conditions In the traditional fleld of operations within the censtruction
Industry, The polley adopted, some throe years ago, of gradually moving away from total
dopandence upon this epeclalist and sometimes rocesslonal Industry towards the provision of
services geared to tha general requirements of the araas In whieh our two dapots aro located (s now
soon to have baen Justitied, Whilat not abandening traditional sorvices to the construction Industry,
In whish 1t Is stlll envisagoed that the Inflationary cost of raplacement Itoms will continue 1o result In
unronlistle hiro rates, 1t s proposad to continuo the divarsifieation already commenaod, Within thuge
capltal Intensiva oporations In which Governmont manipulated Incronses in kigh Intorest rates
Invarlably tend to absorh tho achlovablo proflt murging on new ltems of plant It Is, nevertheloss,
oxpoctud that the plant and sculfolding oporations will remaln profitable in 1979,

Proparty, Davalopment and Lelsure

During 1978 tho managamunt of Invastmant proporty, of proporty developmant ard of the
lulsure Intarosts were soporuted by tho transfer of property developmont to Homy Doot
Davelopmonts Limited and of the laisure intorosts to Thotnbridge Squash Limited. Both companies
commoncud to trado on the 18t Januuary 1079, This ro-structuting Is proving benaficlal,

Agtlicultural Equipmont

This Activity oxparioncaed a vary diffleult year and was severely hampered by low demand for
ito trnclitional products, To countor this, the product ronge hos been widened and conslderable
offort has boon made 1o strongthon the marketing and salus copability. The distribution of the
products manufactured by tho Activity sid of the products of other manufacturors, togother with
Imported oquipmont, Is now under review, 1979 will bo anothor year of transltion.

Finance

A very satlsfactory yoar was complated by Bannor Building Soclaty. The dumand for
mortgages romalnod strong,

Homos

During 1878 tho munagement of the Homos Division of the Construction Activity was
transforrod to Honry Boot Homos Limitod, o company which commanced to trado on the 1ot
Januory 1979,

The Activity sold over 400 dwallings and made a satisfactory profit in 1978, Ow land bunk s
adoquato for tho foresooablo future,

Salos of dwollings in tho first threo months of 1979 suffored from the hard wintor and
consequent deloyod complations, Hewover, daoposits takon in that period oxcoeded expoctations
oand thore Is overy Indicotion that the salos and profit budgots for 1079 will be uchioved.

Diroctors

Mr. D. H Boot {Deputy Chairman) was appolnted Joint Munaging Director of Honty Boot &
Sons Limited with effoct from 14th Novembar 1978 and consoquent upon the appolntmont of tho
now Managing Diroctor of Honry Boot Enginnering Limited, which | referred to above, will shore
with me the full time managernent of Group affairs,

Mr. D, H, Woolf, the Managing Director of Henry Boot Construction Limitod, was appointed
o Diroctor of Henry Boot & Sons Limitod with offact from 18t Decembor 1978,

Mr. J. B, Porkinson coased to hold office as a Director and ipso facto as Joint Managing
Director on 1at Novomber 1978.

Gonoral

Having struck a sombro note in the opuoning paragraph of this Statement and recognising the
impact of the dopressing results for 1978 upon Membera and that during tho second half of 1977 and
the wholo of 1978 the Construction Activity passed through a very difficuit perlod, | must convey to
Membets the view of the Boord of Directors of Honry Boot & Sons Limited that we have ““bottomed
out”,




JR

With the managerlal and organisational changes mads, couplad with our solld buset binge, Itis
expooted that during 1070 ther will be signifisant improvement In the fortunet of the Group,

Your Diractors, managomunt and staff remaln resoluto In thalr determination to put the
immadiate troubles behind them and to redouble thelr afforta to racover lossos whorever posaiblo,

| am alev grotoful to Darclays Bank Limited, who have shown thol confidonce in your
Company by agresing to incranse our overdruft facilitles, at the same rato of Intorast. | belleve we
shull not noad to take up this very generous additlonal facility since our cash flow contintios to konp
waoll within our prasent facllity, This gesture, on buhalf of our Bankers, I8 most reassuring,

In concluslon, my co-Dlractors and | would lika to expross our sincore appraciation to our
staff, tho real caphal of any business, Thelr loyalty and offort, particularly in troublod times, ls most
heartening. | am sura that thelr intogrity and honest undsavour will bo an Importint contribution to
the succossful future of the Henry Boot Group,

2nd May 1979




