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The Henry Boot Group operates in the
UK property and construction sectors

Our key objective is to maximise long-term
shareholder value through construction and plant
hire activities, the development of and investment
in high quality property assets and the promotion
of new land development opportunities.
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Business review
2011 key financial highlights

Scan this QR code with your smartphone to find
out more about Henry Boot and its companies

2011 key financial highlights

* Trading profits* of £20.8m (2010: £18.0m)

* Property revaluation deficit £4 3m (2010: surplus £0.6m)

* Investment property disposal profits £Nil (2010° £2.4m)

* Profit on disposal of assets held for sale £0.4m (2010: loss £0.1m)
* Profit before tax: £16.1m (2010: £18.9m)

* Earnings per share: 6.8p (2010: 9.1p)

* Proposed final dividend of 2.60p (2010 2.15p), giving a total
for the year of 4.25p (2010 3.50p) a 21% increase

* Net asset value per share decreased by 2% to 142p (2010: 145p)
* Net debt reduced to £2.3m (2010: £11.4m)} and gearing to 1% (2010: 6%)

* Trading profits comprise operating profit of £16 9m {2010 £20 9m), adjusted for the decrease n farr value of mvestment
property of £4 3m (2010 increase of £0 6m), profit on sale of investment properties of £Nil (2010 £2 4m) and profit on
sale of assets held for sale of £0 4m (2010 loss £0 1m)

Profit before tax Net asset value per ordinary share Earnings per ordinary share
(£m) 31 December (p) 31 December {P) 31 December
£16.1m 142p ) 6.9p
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Henry Boot at a glance

Henry Boot at a glance

The Sheffield-based
Henry Boot Group is

one of the UK’s leading
property and construction
organisations.

We have four principal trading subsidiary
companies operating in the property development
and investment, land management, construction
and plant hire sectors.

Where we operate

QOur locations
Group head office

Sheffield

Regional offices Regional hire centres
1 Bnstol 1 Chesterfield

2 Dronfield 2 Dronfield

3 Glasgow 3 Derby

4 London 4 Leeds

5 Manchester 5 Rotherham

6 Northampton 6 Wakefield

7 Stocksfield

HENRY BOOT DEVELOPMENTS LIMITED

Henry Boot Developments is a major force
in the UK property development market,
operating nationally from its head office
in Sheffield and reglonal offices in Bristol,
Glasgow, London and Manchester

With its considerable experience and
impressive reputation in all sectors of
property development, the Company has
built up a substantial investment portfolio
In recent years Atthe same time, many
schemes have been sold-on to financial
institutions lcoking to add to thelr own
quality portfolio

HEAD OFFICE

Banner Cross Hall

Ecclesall Road South

Sheffield $11 9PD

t 0114 2555444

e hbdi@henryboot co uk

www henrybootdevelopments co uk

MANAGING DIRECTOR
Dawvid Anderson

REGIONAL OFFICES

South East— London t 020 7495 8419
South West - Bristol t 01454 275 261
North West — Manchester t 0161 830 8000
North East — Sheffield t 0114 255 5444
Scotland — Glasgow t 0141 223 8090

annualreports henryboot.co uk/2011/
reviewoftheyear/operationsreview/property
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HALLAM LARD MANAGEMENT LIMITED

Hallam Land Management is the strategic
land and planning promotion arm of the
Henry Boot Group The Company’s key role
is to promote and deliver land opportunities
through the complexities of the UK Planning
System Experienced tand and planning
promotion teams cover the UK, operating
from regional offices in Bristol, Glasgow,
London, Manchester and Northampton,

as well as from the Sheffield head office

HEAD OFFICE

Banner Cross Hall

Ecclesall Road South

Sheffield S11 SPD

t 0114 255 5444

e hallamland@henryboot co uk
www hallamland co uk

MANAGING DIRECTOR
Keran Power

REGIONAL OFFICES

South East - London t 020 7495 6419

South West — Bristol t 01454 625 532

South Midlands — Northampton t 01604 646 588
North Midlands - Sheffield t 0114 255 5444
North West — Manchester t 0161 830 8004
MNorth East — Sheffield t 0114 255 5444
Scotland — Glasgow t 01698 464 320

annualreports henryboot.co.uk/2011/
reviewoRtheyear/operationsreview/land

Scan this QR code with your smartphone to find
out more about Henry Beot and its companies

HENRY BOOT CONSTRUCTICN LIMITED

Henry Boot Construction operates
from regional offices at Dronfield and

Manchester, and specialises in serving both
public and private clients in all construction

sectors, including cwil engineering

It works very closely with clients under
all forms of contract, including Partnenng
and Framework agreements, which are
delivered to the highest gualrty, safely,

on time, within agreed costs and to the
maximum benefit to all parties

Road Link (A69) Limited, a 61% owned
subsidiary, with two other shareholders
holding the remaining 39%, operates and

maintains the A69 Newcastle-Carlisle trunk

read for the Highways Agency under a
PFI contract. The contract was initiafly
for 30 years and has 14 years still to run

HEAD OFFICE

Callywhite Lane

Dronfield

Derbyshire S18 2XN

t 01246410111

e hbec@henryboot co uk

www henrybootconstruction co uk

MANAGING DIRECTOR
Simon Carr

REGIONAL OFFICES

Eastern — Dronfield t 01246 410 111
Western — Manchester t 0161 273 6302
Road Link — Stocksfield t 01661 842 842

annuafreports henryboot.co uk/2011/

reviewoftheyear/operationsreview/construction

Read this report online
annualreports henryboot co uk/2011

BANNER PLANT LIMITED

Banner Plant is a long established plant
hire company offenng a wide range of
products and services for sale and hire
The Company’s head office is in Dronfield,
with hire centres located in Dronfield,
Chesterfield, Derby, Leeds, Rotherham
and Wakefield. Continuing investment
is made in providing new equipment,
transport and service facilities to meet
the increasing needs of its many varied
customers in commerce, industry and
the generat public.

HEAD OFFICE

Callywhite Lane

Dronfield

Derbyshire $18 2XS

t 01246 298 400

e dronfield@bannerplant co uk
www bannerplant co uk

MANAGING DIRECTOR
Giles Boot

REGIONAL HIRE CENTRES
Chesterfieldt 01246 268 593
Derby t 01332 752 035/751 762
teeds t 0113 240 6350

Rotherham t 01709 515 6§55/511 500
Dronfield t 01246 299 400

Wakefield t 01924 283 487

annualreports henryboot co uk/2011/
reviewoftheyear/operationsreview/plant
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Chairman’s statement

| am pleased to report, given the continued challenging
conditions in the UK property and construction markets,
Henry Boot once again produced a solid performance. .

John Brown, Chairman

In summary

+ We continue to invest signrficant
time and resource to secure
planming consents on our greenfield
land portfolio, 1n order tc be able
to supply the recovering
housebullding market

+ We retain, and will continue to
add to, a strong portfolio of land
opportunittes which we are
working through the challenges
of the new planning regime

* We will bring forward commercial
developments on the basis
of pre-letting and where the
expected financial returns are
commensurate with the associated
development nsk

* We have low levels of gearng and
retain significant factity headroom
and the support of our long-term
banking partners A new three
year bank factlity, recently agreed
and commencing in May 2012,
will allow us to invest In order to
untock the potential, inherent in
our businesses, for the benefit
of shareholders

| am pleased to reponrt, gven the continued
challenging conditions in the UK property
and construction markets, Henry Boot once
again produced a solid performance for the
year ended 31 December 2011

As anticipated, the results of Hallam Land,
our land management company, improved
on 2010, but still have turther to go to match
those achieved 1n better market conditions
UK house butlders are acquinng land with
planning permission and, in our most active
year for scme time, we successiully concluded
a number of transactions These included a
significant sale of optioned land at Buckingham
for 700 hormes to Barratt Developments PLC
and Bovis Homes Group PLC, the sale of the
first homes at Clyst Hayes to Bovis Homes
Group PLC and other smaller sites at Rugby
and Countesthorpe In 2012, UK house
builders continue to report that the new-build
housing market remains reasonably flat in
terms of unit numbers, at histonically very low
levels, though margins are recovering, as a
higher proportion of more recently acquired
land feeds into the sales mix The planning
regime 1s undergoing substantial change and
we are working with the new Localism Bill,
National Planning Policy Framework, which ts
undergeoing public consultabon It remains to
be seen whether the more permissive policy
framework will, as many hope, faciltate a
greater number of planning permissions We
have been working to apply for and obtain
planning consents {(or minded to grant
consents) in anticipation ot the long-awaited
recovery in house bullding Thus, | am
pleased to report, has resulted in consents
being achieved on ten sites, a further six
where applications remamn undeterrmined at
Appeal and a further eight awaiting decisions
In addriion, we have some 20 new sites coming
through whera we are in the process of
preparing apphcations for subrmssion within
the next two years We have broadly mantained
the stte acreage in our portfolio over the penod
and are actively engaged in acquinng eight
new sites to promote over the longer term

Property investment yields have, on the whole,
remained relatively stable although we
witnessed a sight weakening in secondary
property durng the year Yields on prime

properties such as our retall development

in Warrrunster have shown continued resilience
Thus foodstore-led, retail development, pre-let
to Wartrose completes in early 2012 and wilt
achieve our target development return
However, we have reviewed the fair value of
our development sites to reflect our current
estimated returns This review has resulted

In a valuation deficit of £4 3m compared to a
small surplus of £0 6mn 2010 Dunng 2011,
we concluded the sales of several iInvestment
properties, including our shopping centre at
Ayr, a Tesco Express I1n Bradford and two
small industrial urits at our site in Rotherham
Although commercial property development
remains challenging, with the combxnation of
construction, tenant and valuation nsk stlt at
hustorically high levels, we have selectively
stanted development activity once again i
As values and occupier demand stabiised
dunng 2011, we comm:tted resources to
prepare a number of sites for development in
2012 where we have now secured substantal
pre-let or pre-sale agreerments with good
quality tenants

Construction activity remains very subdued
with difficult market conditions and we do
not expect any change to either activity or
competitive tender pricing levels in the short
term We continue to be selective in the
opportunities we pursue and focus on work
streams where higher margins are still
achievable We are also being proactive in
sourcing work and this has led to a reasonable
level of enquines and tender opportunities
such that we have secured more than 60%
of our budgeted workload for 2012, consistent
with prior years In general, we have seen a
reduction in the value of individual contracts
as new bulld schemes have been replaced
by a growing proportion of refurbishment
projects We continue to focus on work wathin
our core sectors of housing, education,
health, retall and custodial, supplemented

by inthal workloads in renewable technology
installations, a new section within our
construction division Activity levels at our
plant hire business in 2011 were about 10%
higher than 2010, which was impacted by the
bad weather in January and December of
that year and it was cash generative once
again Capital expenditure remaned ata
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similar level to thatin 2010 Road Link (A69)
continued to perform in ine with expectations
and previous years, contributing solidly to
both underlying profit and cash generation in
the year Traffic volumes were relatively stable
compared with prior years and revenues
were in ine with our concession plan

We continue to operate a national network

of offices, creating future tand, planning and
development cpportunities in a cost-effective
way and as prudent cash management allows
Road Link (A69) and our property rental income
streams provide steady profits and cash flows,
which underpin our performance, and we are
beginning to see a shghtly improved return
frorn the more cyclhcal property development
and land management activihes Our strategic
focus duning this prolonged recessionary
perod has been to preserve asset values and
reduce debt For much of 2011, we traded in
a cash positive position before beginning to
reinvest in land and developments towards the
end of the perod, ending the year with a small
net debt posiion We expect to be net investors
in property in 2012 as we begin to develop
investment property and commit further capital
to acquiring and moving residential land
through the planning process

FINANCIAL RESULTS

Turnover reduced to £114 6m (2010 £131 9m),
primarily due to lower construction division
turnover and less land development turnover
during the period Trading profit increased

to £20 8m (2010 £18 Om), with an improved
contribution from land trading activities this
year Trading profit before tax in 2011 was
unaffected by any one-off pension lability
management credits (2010 £4 5m) Property
revaluation movements and profits on asset
sales together amounted to a netloss of £3 8m
compared with a gain of £3 Om in 2010 In part,
the revaluation deficit reflects wnte-downs on
development sites, including Tamworth,
Rotherham, Bumley and Rochdale, of £1 9m
reflecting conbnued weakness in the occupier
markets applicable to those sites Profits on
investment property disposals were £0 4m
(2010 £2 4m), largely attnbutable to the sale
of Ayr Basic eamings per share amounted to
69p (2070 9 1p) as last year's profits exceeded
2011 and benefited from non taxable pension

adjustments resulting in the comparative tax
charge being lower Total net assets decreased
by 1% to £186 Om (2010 £188 6m), equating
to 142p per share (2010 145p), due primarily
to the impact of an increase in the IAS 19
pension deficit to £22 6m (2010 £16 2m)
This resulted from a nise 1n our pensian
scheme's habilities linked to the reductions

in gilt yields witnessed during the year

As we planned, and for the fourth year in
succession, geanng was reduced as the cash
generated from land and property investment
sales was applied to reduce debt Gearnng

at 31 December 2011 stood at 1% based

on net debt of £2 3m (2010 geanng 6%,

net debt £11 4m)

DIVIDENDS

The Board has set a target of buillding the
dividend back to the pre-recessicn level of

5 Op per share, as market conditions allow
The business performance in 2011 and our
prespects for 2012 give us confidence that
we can make further progress towards this am
Therefore, subject to shareholder approval,
the Board recommends a 21% increase in
the 2011 final drvidend to 2 60p (2010 2 15p)
This gives a total dividend for the year of

4 25p (2010 3 50p), also an increase of 21%

EMPLOYEES

On behalf of my fellow Directors, | would hke
to express my thanks to all our employees
who continue to work tremendously hard to
achieve creditable results in the challenging
markets in which we are operating | believe
that the prevailling market conditions will remam
for the foreseeable future and respectable
results are only achieved through the ongoing
dedicaton, hard work and skl of all our people
We look forward to continuing to work with
them to develop cur business In the future

STRATEGY

We continue to invest for the long term in
land promotion, property investment and
development, with our performance
underpinned by the recurnng profit and
cash flows generated by our construction,
road management and plant hire activities
Having succeeded in our objective to reduce
debt levels over the last four years, we have

now created the resources to begin to reinvest
once agamn in land and property development,
without the need for expensive sources

of funding associated with high levels of
leverage We continue to invest significant
time and resource to secure planning
consents on our greenfield land portfolio,

in order to be able to supply the recovenng
housebuilding market We retan, and will
continue to add to, a strong portfolic of land
opportunities which we are working through
the challenges of the new planming regime
and wil! bring forward commercial
developments on the basis of pre-letting

and where the expected financial returns

are commensurate with the associated
development nsk

OUTLOOK

Whilst still challenging, we have worked hard to
adapt and mprove our land and development
sites so that they deliver acceptable returns
for the Group in the more competitively priced
market in which we now operate |t s clear
that there are still nsks to the slowly emerging
recovery In the property market, i our view
these include the avarlability of mertgages and
bank debt, further upheaval in the planning
regime and ongoing cutbacks in Government
spending However, | believe we are adapting
well to the issues that affect our sector and,
though 1t 1s likely that the recovery will be
patchy and protracted, the strategy outhned
above will allow us to make further strides as
a business We have low levels of geanng and
retain signfficant facility headrcom and the
support of our long-term banking partners

A new three year bank facility, recently agreed
and commencing in May 2012, will allow us
to invest in order to unlock the potential,
inherent in our businesses, for the benefit

of shareholders

JOHN BROWN
CHAIRMAN
28 MARCH 2012
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Strategy

The Group’s main objective is to
maximise shareholder value in the
longer term through active commercial
development and land management,
allied to recurring income from
investment property, road management,
construction and plant hire activities.

Each Group company is managed autonomously
and has set objectives to maximise profits and
create valuable long-term asset-backed opportunities.

Henry Boot PLC group structure

Henry Boot
- - -

Land Property Investment

Development and Development Construction
Hallam Land Henry Boot Stonebridge Henry Boot Road Link
Management Developmerts  Projects Construction Banner Plant (A69)

Measuring our performance

Shareholder value Retum on capital employed  Shareholder return Shareholders’ funds
1% 7% 36% £184.8m
@ m "
# * PO s 3 g 3 3
N $ T B 2
g7 08 09 10 M 07 08 09 10 11 07 08 09 10 11 07 08 09 10 11

To find out more about our KFls and how they measura our success go to pages 22 and 23
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Group strategic objectives
» Provide growing long-term shareholder returns

» Maintain prudent levels of gearing at less than
50% of net assets

* Build recurnng income streams through
retained development

* Increase the strategic land bank
» Achieve a return on capital in excess of 10%

* Target high levels of dividend cover to build
asset base

A strong project pipeline

Hallam Land
Management
7 sites
with planning permission
22 sites
n the planning process
At lsast 1 5 Sltes
likely to have planning applications made in 2012/13
Henry Boot
Developments

6 sites

where we plan o commence development in 2012

13 sites

which are in our control and being worked on to achieve adequata return

Henry Boot
Construction

e B50M construction order book

across a decent number of relatively small contracts
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Operational review

Our aim remains the creation of value in land and property
through development, planning promotion and construction.

Jamie Boot, Group Managing Directer

In summary

.

We remain cautious about
commercial development and
conbinue to push for a high level
of certainty on pre-lets to tenants
with decent covenants, before
committing ourselves to
development nsk

Hallam Land, i1s a very long-term
operation with planning consents
taking between 5 and 20 years to
achieve 2011 proved to be our
most successful year for some
time with the sale of four sites In
particular, at Buckingham, Clyst
Hayes, Rugby and Countesthorpe,
contnbuting to the result

The construction division, with its
performance underpinned by the
recurnng revenues from Road
Link {A69) performed well, despite
activity and profit levels being
lower than those achieved 1n 2010

One of our key aims for 2011 was
to further reduce debt levels whilst
selectively investing n each of our
businesses We were successful
in this aim and bank debt was
reduced by a further £9 7m during
the year

John Sutclhffe, Group Finance Director

Our aim remains the creation of value in land
and property through development, ptanning
promotion and construction Our marketplace
throughout the year remained challenging

but relatively stable compared to the previous
period It continues to suffer from a lack of
hquidity, at an individual level in the mortgage
market, at the commercial development level
where high equity commitment and pre-let
percentages are necessary to gamn funding,
through to institutional grade investments
where [ower loan to value covenants reduce
the capacity to raise debt against the value

of property Coupled with this, most traditional
funders to the UK property market are seeking
to reduce their exposure to property and, in
many cases, have unwanted assets which
they are intending to put onto the market

We remain cautious about commercial
development and continue to push for a high
level of certainty on pre-lets to tenants with
decent covenants, before commithing ourselves
to development nsk However, we have worked
hard to achieve selected projects with profitable
opportunities which we are prepared to
undertake These include the 26,000 sq ft
Wartrose in Warminster and we anticipate
starting several other projects in 2012 During
the year, we took advantage of a relatively
stronger imvestment market to dispose of our
shopping centre development in Ayr and other
smaller properties in order to recycle capital
back into new potential future developments

Qur land planning and promotion business,
Hallam Land, i1s a very long-term operation
with planning consents taking between

S and 20 years to achieve 2011 proved

to be our most successful year for some

time with the sale of four sites in particular,

at Buckingham, Clyst Hayes, Rugby and
Countesthorpe, contnibuting to the result

UK house builders continued to build houses
at roughly half the average rate of the previous
20 years as the demand for new housing
settled at a revised lower level The outlook
appears to be a little better with almost all
major house builders who have reported
results recently, ndicating that they are looking
to replenish thear land banks at current market
pnces in anticipation of therr need to open
new sites in a growing market The changes
to the planning system are enshrined in the
Locelism Bill, within which the new Planning
Framework appears to be supportive of more
development, and we have been working hard
to achieve more planning consents in this
potentially more supportive regme Housing
demand continues to be held back, in our
view, by the availability of affordable mortgage
funding We therefore regard the announcement
by the Government in relation to a Mortgage
Indermnity Guarantee Scheme as a very positive
move and see some Indications that this may
revitahise the first ime buyer market

The construction division, with its performance
underpinned by the recurnng revenues from
Road Link (A59) performed well, despite actmty
and profit levels being lower than those
achieved in 2010 There continues to be little
work emanating from the private sector and
ongeing uncertainty over the level of local
authonty capital expenditure following cutbacks
n Government spending Refurbishment and
maintenance work 1S still being undertaken
but larger, more valuable projects are often
subject to delay or cancellation, sadly this hes
necessiated further downsizing of our staffing
fevels duning the year However, Plant Hire
performed relatively well with profitability
slightly ahead of the prior year and once
again, tight control on capital expenditure
resulted in further cash generation
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Property investment and development

PROPERTY

Property values in the year continued to show
a farr degree of stability, however the urresolved
1ssues relating to the Euro coupled with weak
economic growth continued to affect confidence
towards the end of 2011 The impact of this
has largely been felt within secondary property
investments which saw a further softening of
nvestment yields Pnime property investment
values have proved more resilient although
there are fewer transactions to gauge the trends
The occupier market has largely reflected
wider econormic conditions Retall dermand
for space 1s concentrated on foodstores,
where retailers rematn active, and on
non-foadstores, where retallers are seeking
to replace outdated, often small, retail unts
with larger modern space in good locations
Demand for bulky goods retal warehousing
remans at very low levels Industnal and
warehouse occupiers are still acquinng space,
though mcreasingly this 1s pre-let or design
and builld activity, reflocting the scarcity of
new, speculatively built accormmodation

Good quality, well located stock 1s attracting
occuplers but secondary, poorer quality
accommodation continues to struggle

The office market 1s seeing an increasingly
wide valuation gap betwean city centre

and out of town locations

INVESTMENTS

We concluded one major property sale dunng
the year, that of our retail investment in Ayr,
Scotland, which we completed early in the year
at a price of £33 8m, slightly ahead of its 2010
valuation It was felt that this asset represented
too tugh a proportion of our portfolio and we
agreed to accept a reasonable offer The sale
of a Tesco Express supermarket in Bradferd
was aiso completed at £0 8m, immediately
following completion of its development, and
the sale of a 10,000 sq ft industrial unt in
Rotherham let to Trawis Perkins and a regional
plastics company was agreed at the end of the
year and completed in January 2012 at £0 8m

Right HRH the Princess Royal officially
opened Dents Gloves, our recently
constructed custom-built factory complex
Iin Warrminster
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Operational review continued

Property investment and development coniinued

As values and occupier demand stabilised and we were
successful in improving planning or development viability,
we saw an increase in development activity across

a range of retained sites which are secured by pre-let
or pre-sale agreements.

INVESTMENTS CONTINUED

We have made further progress in reducing
the number of voids within the portfolio,
which continues to be a prionty Lettings were
secured on all the speculatively bult industnal
space in Rotherham and we concluded lethngs
on 9,000 sq ft of office space within our retail
and office investment in Bromley, leaving only
3,000 sq ft of office space, which i1s being
refitted following a lease expiry, stilf to let
Unconditional agreements for lease have
been exchanged on a previously vacant
18,000 sq ft retail warehouse unit in York
and the occupier, an outdoor clothing retailer,
ts due to commence trading early in 2012

It was also pleasing to have let a further two
new food retail units within our motorway
service area in Kent which expenenced a
tfurther significant nise n year on year footfall
This was helped by the letting of the 80 space
lorry park, built durning the year at a cost of
£1m The lessee has since reported very high
occupancy rates and negetiations are now
underway te expand the operation on the site
The Axis in Nottinghem, cur 175,000 sq ft
mixed-use office, leisure and retall scheme,

15 now our largest single investment and we
concluded an uplifted rent review on the
58,000 sq {t occupied by a key tenant, which
ncreased by £78,000 p a The joint venture
arrangement between Henry Boot and
Stonebridge Homes Limrted substantially
completed the development of 19 homes

i the yeer In total, 15 have been sold and
two further small residential sites have been
acquired, along with an investment property
with redevelopment potential in Leeds

DEVELOPMENTS IN PROGRESS

As values and occupier demand stabilised
and we were successful in improving planmng
or development viability, we saw an increase
n development activity across a range of
retained sites which are secured by pre-let

or pre-sale agreements It s anticipated that
2012 will see us commence werk on several
sites where we can achieve better returns
than our hurdle requirement Qur supermarket
development in Warminster was well underway
by the end of 2011, having relocated the
onginal industnal occupier earher in the year,
and the 26,500 sq ft retall scheme, substantally
pre-lot to Wartrose, will complete in the first
quarter of 2012

The strategic location of Markham Vale,

our 200 acre business park developed In
partnership with Derbyshire County Council,
on Juncton 29a of the M1 motorway,
continued to attract sigruficant investment.

We commenced construction of a 41,000 sq #
warehouse and office for Squadron Medical
Lumited in the second half of the year and are
on schedule to complete in early 2012 By the
end of 2011, preet agreements had been
exchanged with autormotive parts distnbutor,
Andrew Page Limited, which s to take
100,000 sq f#t of warehouse space for its new
UK distnbution centre The development will
commence on site in the first quarter of 2012
In eddition, having successfully obtained
detailed planning permussion, contracts were
exchanged with McDonalds for a pre-let,
dnve-thru restaurant just off the motorway
junction and we hope to report further
agreernents as 2012 progresses

FUTURE DEVELCPMENT OPPORTUNITIES
Planming permission was secured dunng

the year for the final phase of develepment
ofland at Pnory Park, Hull We are currently
marketing the increased amount of office,
industrial and warehouse accommadation
that has been achieved with this consent

We have made substantial progress on the
31,000 sq ft city centre, mixed-use conversion
of the former County Court building on
Deansgate, Manchester We obtained detailed
planming permission and listed building consent
and agreed terms to pre-let two of the three
retarl and lesure urits and sell all the cffice
space to an owner occupier Bulding work 1s
expected to commence in mid 2012 and take
a year to complete

We have successfully concluded a pre-let
agreement for lease with Travelodge to take
a 78 bed hotel on our town centre site in
Richmond upon Thames and, subjectto a
planning appeal, we expect buillding work
on site to start In 2013 end complete early
in 2014 Negotiations on a smaller pre-let
budget hotel development in Malvern are
also expected 0 be concluded shortly with
that project takung place in 2012/13

Ws have also had success with our 335,000 sq ft
mixed-use ptanning epplication, including a
45,000 sq ft supermarket, on a 23 acre site at
Thorne, Doncaster, just off the M18, where we
have a development agreement with Royal
Bank of Scotland The permission secured
also includes a hotel, a petrol station,
restaurants and industnal and office space
Terms are being finalised with a number of
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Right We completed a new factory complex
during tha year for Dents Gloves in Warminster

Far right The constructon of a 41,000 sq ft
office and warehouse for Squadron Medical
at Markham Vale, Derbyshire was completed
in early 2012

prospective occupiers, which should enable
development work to begin late in 2012

During the year we also formed a joint venture
company, Pennine Property Partnership LLP,
with Huddersfield & Calderdale NHS Foundation
Trust following our selection as the Trust's
preferred development partner Design work
will socn be finalised on the 56,000 sq ft first
phase of chmical and office accommeodation,
with construction work nvelving the conversion
of a sted, derelict mil bullding expected to
begin in the second half of 2012 and to be
completed in 2014 Planmng work on a second
site, a 23 acre former hospital, 1s also now
underway and aims to maximise the site value
ahead cof development and disposal We are
also appraising other surplus trust properties
with a view to maximising the value of

these opportunittes

In addition to the specific projects mentioned
above, we have made good progress to
secure or improve planning consent with
other sites we already control and with new
sites controlled via conditional contracts,
development agreements or options

Of these, a number are earmarked for large
supermarket developments, which continue
to see strong demand from occuplers and
nvestors In order to maximise our returns In
the current uncertain market, we aim intally
to secure such opportunittes at minimal cost,
only committing larger capital sums once the
leting and planning risks have been mitigated

Right The sale of our 220,000 sq ft
Ayr Central Shopping Centre was
completed early in the year
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Operational review continued
LLand development

Hallam Land
Management

Land development

Hallam Land Management Limited, our strategic land business,
had a very successful year, both in terms of its trading activity
and also in securing new planning commitments.

In summary

* At December 2011, we held
interests in over 8,051 acres n total

* The inventory value of these
assets was £58 8m (2010 £55 0m)
representing 120 sites within the
portfolio {2010 120)

* We completed profitable land
sales on our sites at Winsick,
Mansfield, Rugby, Countesthorpe,
Clyst Hayes and Buckingham

* At 31 December 2011, the land
bank stood at 8,051 acres of
which some 1,800 acres (22%)
erther has a planning consent or
a local plan allocation

Hallarn Land Management Limited, our strategic
land business, had a very successful year, both
interms of its trading actvity and also in secunng
new planmng commitments This success Is
especially pleasing at a tme when the market
for housing land 1s constrained by the modest
scale of new house bullding actity and there
15 considerable change occurring in the
planning system

The trading performance for the year has
significantty improved on the last two years,
though still below levels achieved frem 2006
to 2008, with external turnover of £30 1m
{2010 £33 9m) and a profit before tex of

£11 1m (2010 £0 1m) At December 2011,
we held interests in over 8,051 acres in total
{2010 8,052 acres) with 1,432 acres being
owned (2010 1,409 acres), 3,986 acres under
option {2010 4,076 acres) and 2,633 acres
under planming promotion agreement (2010
2,567 acres) The inventory value of these
assels was £58 8m (2010 £55 Om) representing
120 sites within the portfolio (2010 120)

Right A planning application has been
submitted for 125 houses and 17 actes of
industnal development at Marston Moretaine
in Bedfordshire

At the year end, we were close to securing
a further eight new sites for the portfolio

The majonty of the UK's major house bullders
have now stabilised their businesses at lower
levels of activity Funding to the sector remains
constrained and continues tc be affected by
the ongoing uncertainties regarding sovereign
debt within Europe The ability of first ime
buyers to fund house purchases 1s also
restricted and we beleve this too 1s having

an impact on the land market Notwithstanding
this environment, we completed profitable
land sales on our sites at Winsick, Mansfield,
Rugby, Countesthcrpe, Clyst Hayes and
Buckingham The pnces achieved, parhcularly
on the four southem sites, were very pleasing,
demonstrating that good sttes in pnime
locations can still command premium prices
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Right Pubhc consultations are an integral
part of the planning process

Bottom right Planning approval i3 being
sought for 850 homes and community
facilities, including a primary school and
children day nursery at Burton-upon-Trent

We have also made very good progress
duning the year in relation to the planning
prospects of many of our sites  Although the
full impact of the new planning system will
take some time to assess and bed down,
the indications so far are encouraging

Local planning authonties, planmng
inspectors and the Secretary of State have
all shown a greater willingness to grant
planning permissiens in areas where there
15 an evident undersupply of housing land
and where all technical matters have been
properly dealt with
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Operational review continued
Land development continued

As a consequence, we have secured planning perrission or minded to grant planning permission, subject to the signing of a planring agreement,

on the following sites dunng 2011 and post year end

Site Status No of residential uruts*
Bolsover Owned 250
Mansfield, Penniment Farm Owned 215
Kilmarnock Owned 500
Burdiehouse Option 100
Desford Option 63
Bishopbnggs Owned 51
Buckingham (sold 2011) Planmng promotion agreement 700
Countesthorpe (sold 2011) Planring promotion agreement 180
Rugby, Calvestone Road (sold 2011) Owned 36
Nuneaton Option 326
Kilmarnock Owned 20 acres employment

In addtion, on the following sites we have already achieved a permission but, with the exception of Rushpool Farm, are stll worlang towards a sale

Site Status No of residential units*
Tilicoultry Cwned 215
Kettering Owned 75
Oxclose, Sheffield Owned 18 acres employment
Clyst Hayes Ownedfoption 560
Bridgwater Owned/option 470
Mansfield, Rushpool Farm Owned 196
Banbury Planning promotion agreement 336

We have also made applications at the following sites, which at this stage remain undetermined

Site Status Nao of residental units*
Chattens Planring promotion agreement 1,000
Bedford Owned 495
Rolleston Owned 23
Evesham Option 58
Market Harborough Owned 500
Long Buckby Option 132
Gnmsargh Cption 200
Torrance Owned [£]
Inthhingbhorough Option 700
Monmouth Option 145
Blaby Planning promotion agreement 1,061
Marston Moretaine Owned 125
Highbrnidge Plannmng promotion agreement 550
Rugby Owned 183
Awrdrie Owned 65
Burton upon Trent Planming promotion agreement 950
Winsford Option 3180

Finally, the following sites have had the initial application rejected and we are in the process of an appeal

Site Status No of residential units*
Bradford Option 202
Selby Option 12 5 MW wind farm
Cam Owned 7
Oxclose, Sheffield Owned 85,000 sq ft foodstore
Stratford-upon-Avon Option 200

* On stites where we are working 1n conjunction with other developers, only the Halltam Land share 15 noted
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The Coalition Government announced a major
overhaul of the planning system through

the introduction of the Decentralisation and
Localism Bill Thus bl will remove the regionat
tier of the planning system and introduce a
new local layer of complexity Local authority
cutbacks have seen staff numbers in aiready
overicaded departments reduced further itis
still unclear how the bill and the new system
will eventually iImpact on planning delivery
but, as we are working on many applications
throughout the country, the indications are that
planners are reacting differently, depending ont
tha authonty The planning process now needs
more careful management than ever before and
we are working as closely as posstble with
the planners, local politicians and the local
community, reflecting the localism agenda in
order to maximise our prospects of success
on each individual site

Despite these difficulties, once again we
improved the number of planning allocations
and permissions on our site portfolio during
the year It s worth noting that six years ago
Hallam Land’s total land bank was 6,194 acres
of which 651 acres (10 5%) had either a
planning permission or were allocated for
development At 31 December 2011, the land
bank stood at 8,051 acres of which some
1,800 acres (22%}) either has a planning
consent or a local plan allocation We expect
to bring this acreage forward over the next
three to four years, as we interact with the
new planning regime in earnest As these
sites gain full consent, this should be reflected
I increased sales values notwithstanding the
challenging market We continue to believe
that land price increases will remain subdued
until there i1s a stronger recovery In the volume
and pneing of new house sales In our opinion,
it1s vital that mortgage availability improves,
particularly for first time buyers, and it will
be interesting to see how successful the
Mongage Indemnity Guarantee Scheme will
be in encouraging people from the tenanted
sector into home ownership

Top 50 acres of land at Buckingham was sald to
a national developer for a scheme of 700 houses

Right. We completed the sale of aur
Countesthorpe stte dunng the year, this
master plan shows a development of
180 new homes

MaADd ssaulSNg

B0UBLIBAOY)

Sluswuale]s |eioueuld

LONBULOI J8RIoYaIBYS



Henry Boot PLG

16 Annual Report and Financial Staterments 2011

www henryboot co uk

Business review
Case study Bndgwater

Regenerating communities
with brownfield development

It 1s also anticipated that
much of the key worker
accommodation for the
Hinckley Point nuclear
power plant will be
accommodated on

the site

HLM originally became involved in this

235 acre regeneration site in early 1999

The inhial scheme involved the acquisition of
several land interests, including an agreement
with Network Rai, over about 136 acres

The master planning later brought in a
redundant former British cellophane factory
and in conjunction with the owners of that site
a major regeneration scheme was formulated
The detailled planning and negotiaticon of
Section 106 agreements alongside the land
acquisthion process took some eleven years
to conclude In July 2010 we finally achieved
an outline ptanring consent for 2,000 dwellings
and 750,000 sq ft of commercial space,
including In excess of 650,000 sq f#t B8 which
was sold to Wm Mornson Supermarkets plc
for their South West Regional Distnbution
Centre Concurrent with the outhine consent
we secured a reserved matters approval for the
first 400 house plots, sold to Dawid Wilson Homes
in October 2010 The Regional Distnbution
Centre became operational in late 2011 and
will utimately employ circa 2,000 local people
This comprehensive re-daveloprnent wili also

include neighbourhood shopping, a pnimary
school, playing fields and associated
community buildings

It 1s also anticipated that much of the key
worker accommeodation for the Hinckley Point
nuclear power plant will be accommodated
on the site

The site attracted 1in excess of £11m Kick
Start funding from the Homes and
Communities Agency which was crucial in
helping to fund the substantial (and front
loaded) infrastructure burden across the sne,
ncluding the provision of a new road bndge
over the Bristol to Penzance mainline rallway

This case study 1s an example of the type
of site Hallam Land brings forward to create
long-term value for both the communiies in
which it operates, in this case Sedgemoor
Distnict Council, and the Henry Boot Group
It s a credit to the team in the Bristol office
who have worked on the site from inception
through to ultimate sale process that)s part
way through today
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North East Bridgwater In short

.

Planning Application

- December 2008
Commencement of Development
- September 2010

Planning consent, section 106,
278 and 338 agreements

Third party land agreements
Funding £11 5m NAHP Kick Start
Funding - largest in UK
Transactions to site purchasers
Wm Mornson Supermarkets ple
and David Wilson Homes
Occupier Interest and Ongoing
Programme of Land Sales

We’ve obtained planning consent for

= 2,000 homes

* Mixed use commercial services centre

« Employment development 110,000m?
of employment Including 27,500m? of
offices, a hotel, trade units, car showrooms,
a primary school, sports and recreation
faciliies, and strategic infrastructure

NAHP Kick Start funding

£11.5m

fargest in the UK
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Operational review continued
Construction

Henry Boot Banner Plant

Road Link
Construction (AB9)

Construction

At the end of December we held a healthy forward order book
for 2012 at levels we would usually expect for the time of year.

In summary

Our proactive tender strategy
targets a mix of public sector
projects and private sector
leisure, commercial and
industnal opportunities

We continue to work alongside
partner contractors on major
Decent Homes schemes and
environmental programmes

We continue to believe that

the financial forecasts for the
foreseeable future will be in line
with management expectations

Trading in Plant Hire in 2011
proved to be more buoyant than
we had forecast internally, with
activity about 10% higher than

the previous year, although pricing
remained intensely competitive

Above Our renewables division completed
the fiting of photovaltaic panels to the
Stop 24 motorway service station on

the M20 in Kent

Henry Boot Construction continued to trade
in lne with expectations in 2011, in what
remamns a very challenging marketplace with
activity levels down on 2010 At the end of
December we held a healthy forward order
book for 2012 at levels we would usually
expect for the time of year At this stage,

the work secured, combined with our industry
view on 2012, leads us to believe activity
will be at a stmitar level to 2011, although
we expect margins will remain tight Qur
approach continues to be underpinned by an
assessment of the nsk profile of opportunities
and carefuf selection of types of contracts
and clients, retaining our focus on key
partnering, framework and negotiated
contracts, predomimantly in social housing,
education, health and prison sectors

Our proactive tender strategy targets a mix of
public sector projects and private sector lesure,
commercial and industral opportunities

This Is supported by the ongoing expansion
and delivery of our integrated regeneration
agenda, offening high quality, mnovative

and medern construction procaesses, to
deliver value for our customers, whilst also
incorporating the social and green agendas
Durning the year, we established a team

to focus on the renewable energy sector,
which has now begun to build some sales
momentum and 1S being considered for
larger contracts in 2012 We have noted a
reduction in the value of schemes available
far tender as clients move away frorm new
build to less capital intensive maintenance

or refurbishment of therr exusting stock

We continue to work alongside partner
contractors on major Decent Homes
schemes and enwvironmental programmes
in Rotherham and for Doncaster Metropolitan
Borough Council We expect to see a
reasonable flow of work in 2012 and these
schemes will continue 1n some form for
several years The partnening contract,
secured in 2010 with Eastlands Homes,
Manchaster, 1s going well and we recently
won a further contract to refurtish three
hgh nse tower blocks alengside the
Decent Homes and envirenmental work
programmes In addition, we are working
on other Decent Homes programmes with

Southway Housing Trust, Menchester,
North Lincoinshire Homes, Leicester City
Council and the Notingham City Homes
maintenance programme

New work was secured dunng the year at
several high security pnsons We anticipate
that several new projects will anse dunng
2012 which, if we are successful in winning,
will maintain our strong presence with:n this
sactor In additton we have been appointed
to undertake refurbishment work at a number
of law courts in the north west of England,
which we expect to commence In 2012

Qur education workload includes a £5 5Sm
contract at Westcliffe Pnmary School

in Scunthorpe and a £2 4m contract at
Arboretum Primary Schoo! in Derby We are
also working with both Sheffield University
and Sheffield Hallam Unversity on a number
of potential projects Other school extension
and modernisation projects are also in
progress, ncluding a £1 7m extension and
refurbishment at Heptonstall Schoe! for
Calderdale Maetropolitan Borough Council

Qur health sector expenence continues to
expand with work in progress at the Northern
General Hospital and at the Royal
Hallamshire Hospital under the Sheffield
Teaching Hospitals framework for major
refurbishment works to existing facilities
Work 1s also in progress on the £5m
Rawmarsh Joint Service Centre incorporating
a doctor’s surgery, pharmacy, hibrary and
sports facilites for Rotherham Metropoltan
Borough Council and the Rotherham Primary
Care Trust

Notably dunng 2011, Henry Boot
Construction received the following awards

» RoSPA Gold Award for the second
consecutive year,

five National Considerate Constructors
Scheme Awards for the second year running
These included two Gold Awards and one
Silver Award, as well as the addibonal
accolade of two ‘runner up’ awards for the
Most Considerate Site in the Unrted Kingdom,
Construction Best Practice Awards

(Yorkshire & Humber) Health and Safety
Award winner,
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Right A Genie Boom $-65 In action
completing routine works at the stadium
of Chesterfield Football Club

Far right A section of the A62 Trunk Road
undergoing maintenance

* two Excellence and Quality Awards and a
Health and Safety Award from The Chartered
Institute of Bullding, and

* Green Apple Award for Best Practice
n Green Construction for the Shirecliffe
Housing Project

ROAD LINK (A69)

On 31 March 2012, Road Link (A68) will
complete 16 years of its 30 year contract

to operate and maintain the A69 between
Newcastle and Carlisle for the Highways
Agency Traffic volumes on the road have
remaned stable durning the year but we have
benefited from an uplft in the revenue price
adjustment indices, which has enabled cur
financial targets to be achieved Planned

and proactive maintenance of the A9 road
and bridges, including the use ot innovative
maintenance techniques, continues to provide
savings against the onginal, Jong-term cost
plan In addion, there have been no significant
problems with traffic flows due to severe
weather this year Whilst predicting far into
the future 1s always difficult, at this stage we
continue to beleve that the financial forecasts
for the foreseeable future will be In line with
mangagement expectations

PLANT HIRE

Trading in 2011 proved to be more buoyant
than we had forecast internally, with activity
about 10% higher than the previous year,
atthough pncing remamned intensely competitive
We continue to aim te maximise turnover and
profit through high plant utihisation levels,
whilst also targeting positive cash flow, cost
control and fleet realignment to reflect the
current market The unit performed well in
the yaar, achieving or exceeding all its targets
The hire fleet, at onginal cost, grew by 4 3%
dunng the year as investments were made to
match the increased activity New plant iems
acquired ensured we continued to offer a
madern, technically strong and competrtively
priced fleet Investment was targeted towards
powered access equipment, accommodation
units and mechanical plant and, in total,
amounted to £2 37m

Right We have been awarded a contract to
externally refurbish three tower blocks in
Manchester for the Eastlands Homes Partnerstup
Scaffolding erection is well underway
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Financial review

As debt has been reduced, indeed we have been cash positive
at times during the year, we believe it is vital that we retain the
flexibility to undertake developments and land deals without
reference to the lending institutions.

CONSOLIDATED STATEMENT

OF COMPREHENSIVE INCOME

Tumover reduced to £114 6m (2010 £131 8m)
primariy due to lower construction division
revenues and land sales The strong results
from land sales gave nise to an improvement
in trading profit to £20 8m (2010 £18 0m},
operating profit was £16 9m {2010 £20 9m)
after a net revaluaton deficit of £4 3m

{2010 surplus £0 6m), profit on sale of
investment properties of £Nil (2010 £2 4m)
and profit on sale of assets held for sale of
£0 4m {2010 loss £0 1m)} The revaluation
deficit was a combination of far value
adjustments on development sites including
Burnley, Tamworth, Rotherham and Rechdale,
totalling £1 9m and valuation adjustments of
£2 4m on mvestment properties, but particularly
affecting the secondary properties
Adminsstrative costs increased to £13 4m
compared with £12 2m in 2010 Costs in

2011 include £0 3m from our joint venture
with Stonebndge Homes Limited, and under
recovered overhead within construction, in
addiion, 2010 benefited from £0 6m of
provision refeases which did not recur Pension
expenses were £1 7m in the year, compared
to a credit of £2 7m in 2010 In parbculer,
2010 benefited from & number of one off
hability management exercises, which, under
1AS 19, are treated as a credit to the
Statement of Comprehensive Income rather
than to reserves

The segmental result analysis shows that land
development produced a significantly improved
operating profit of £11 Om (2010 £0 6m) and
property development and investment activities
showed a small operating profit of £0 3m
(2010 £10 5m), the reduction ansing from
revaluation changes and lower profit on sales
Construction division operating profits were
lower at £7 3m (2010 £9 2m) after actwity levels
reduced by 15% in difficult trading conditions

Basic earnings per share amount to 6 9p
(2010 9 1p) The total dividend payable for

the year has been increased by 21% to

4 25p (2010 3 50p), with the final proposed
dnndend elso increasing by 21% to 2 60p
(2010 2 15p) payable on 1 June 2012

to shareholders on the Register as at

4 May 2012 The date the shares become
ex-dividend 1s 2 May 2012

FINANCING AND GEARING

As debt has been reduced, indeed we have
been cash positive at imes dunng the year,
net finance costs fell to £0 8m (2010 £2 Om)
Most of the actual costs incurred durning 2011
were non-utihsation fees rather than interest
it1s anticipated that interest costs will begin to
nse (11 2012 as we start to gear up once agam,
investing In both our land and development
assets Interest cover, expressed as the ratio
of operating profit (excluding the valuation
movement on investment properties and
disposal profits) to net interest, was 26 times
(2010 9 tmes) No interest incurred in enther
year has been capitalised

Receipts frem land and property sales achieved
n the year were partially reduced by deferred
payment arrangements on those sales

and were also offset by the requirement for
continued investment in our development and
investment property portfolio Notwithstanding
this, net debt fell to £2 3m (2010 £11 4m)
Geanng on net assets of £186 Om fell to 1%
(2010 net assets £188 6m, gearing 6%)

All borrowings continue to be from facilities
Iinked to floating rates or short-term fixed
commitments Included in receivables are

£5 4m {2010 £7 7m) of negotable instruments,
ansmng from deferred payment arrangements
on land sales, which have not been forfarted
During the year, we mantained three year
committed bank facilities tetalling £50m and
have agreed renewed faciliies for a further
three years frem May 2012 on improved
terms Throughout the year, we operated
comtortably within the facility covenants

and continue to do s0, with the new facilities
retaining the same covenants as previously

TAX

The tax charge for the year 1s £5 3m {effectve
rate of tax 33 0%} (2010 £5 4m) Taxation

on profit for the year 1s £3 9m (2010 £2 2m)
and benefits from prior year adjustments of
£0 3m The increased sffective rate of tax for
the year arses, In the mam, from the decrease
in fawr value of investment properttes which is
not tax deductible The deferred tax charge
was £1 4m (2010 £3 2m) and arose largely
from the revaluation deficit and change m

IAS 19 pension deficit Deferred tax has been
calculated at 25%, being the rate expected

to be applicabte at the date the actual tax

will anse

CONSOLIDATED STATEMENT

OF CASH FLOWS

One of our key aims for 2011 was to further
reduce debt levels whilst selectively investing
In each of our businesses We were successful
in this aim and bank debt was reduced by a
further £9 7m during the year (2010 £21 2m)
We believe it is vital that we retam the flexibility
to undertake developments and land deals
without reference to the lending institutions,
who are unwilhing to lend against assets that
represent the speculative phase of the property
cycle We must therefore retain the ability to
fund these from our own resources, reserving
Investment assets as the covenant support
for our bank faciities Its Tkely that debt levels
by the end of 2012 will nse as our forecast
increased net investment in land and property
investment and development occurs During
2011, cash generated from operations reduced
to £4 Om (2010 £20 1m) after a £3 8m increase
In inventones and deferred receivables offset
the operating cash flows derived from land
sales These operating cash inflows were
augmantad by an inflow from investing
actvities of £16 6m (2010 £11 1m) as we
recycled investment capital This net figure
included cash outfiows from asset purchases
and developments in progress of £12 Sm
{2010 £5 7m), offset by cash flows from
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property and asset disposals totalling £29 Om
(2010 £16 5m) Dividends paid, mcluding
those to non-controling interests, totalled

£8 7m (2010 £5 3m) a 26% increase on

the previous year

CONSOLIDATED STATEMENT

OF FINANCIAL POSITION

Investment property and assets in the
course of construction are valued at £138 2m
after adjustments for tenant incentives
(2010 £135 1m) The only additions of note
in the year were the development costs of a
{ood store at Warrminster and the creation of
a lorry park at the motorway service area at
Saltwood The market value of investment
property Including assets held for sale 1s

£00 8m (2010 £122 1m) and the value of
investment property under construction within
Investment property 1s £62 2m (2010 £48 4m)

Intangible assets reflect the Group's asset
mvestment iy Road Link (A69) of £10 4m
{2010 £11 7m) The treatment of this asset
as an intangible asset 15 a requirement of
IFRIC 12 and anses because the underlying
road asset reverts to the Highways Agency

at the end of the concession period Property,
plant and equipment comprnises Group
occupied bulldings valued at £6 9m

(2010 £6 9m} and plant, equipment and
vehicles with a net book value of £8 7m
(2010 £8 3m} Non-current trade and other
receivables have increased to £15 8m

(2010 £10 4m) due to deferred receipts on
land sales already undertaken This arnses,
and has increased, as house buillders defer
payment for land, more closely reflecting their
cash flows and build-out periods In particular,
deferred payment arrangements on land sales
at Buckingham and Clyst Hayes contnbuted
to the increase in the year Deferred tax
assets have grown as a result of the larger
pension deficit In total, non-current assets
have increased to £187 5m (2010 £179 1m)

Within current assets, inventones of £62 1m
(2010 £58 Om) increased due to further
investment 1n the land portfolic Trade and
other recervables at £37 6m (2010 £27 3m)
again reflect higher deferred land receipts
The Ayr investment property which was
included within current assets held for sale
n 2010 was sold dunng 2011 at shghtly better
than valuation The Statement of Financial
Position value of £0 8m in 2011 relates to
two investment properties which were sold
following the year end

Current habilities have reduced by 22% to
£62 6m {2010 £80 Om} as the current portion
of debt fell to £1 4m (2010 £11 4m), trade
and other payables fell by £5 Om and provisions
fell by £2 8m as amounts provided for the
infrastructure work at Bndgwater were utlised
Net current assets were £42 3m (2010 £37 1m)
Non-current habilies increased to £43 7m
(2010 £27 6m) after increased |AS 19 pension
habilites {£6 4m) and increased land
infrastructure cost prowvisions were made for
sites at Clyst Hayes and Bridgwater (£7 6m)

Net assets reduced by 1 4% to £186 Om
(2010 £188 6m) as dvidends paid and the
increase 1n the pensicn deficit exceeded
retained profits Net asset value per share
was 2% lower at 142p {2010 145p)

PENSION SCHEME

The annua! IAS 19 valuation of the defined
benefit pension scheme showed the deficit
increasing to £22 6m (2010 £16 2m) at the
year end This increase Is due to the impact
of the Bank of England’s quantitative easing
programme on gilt yields, which had the
effect of reducing the discount rate used

t0 5 0% (2010 5 4%) Each 0 1% change in
the assumed differental between long-term
investment returns and nflation affects the
deficit by approximately £2 5m, therefore
the change in gilt yields this year has had a
marked effect The attnbutable deferred tax
asset was £5 7m from £4 4mn 2010

Adding back ttus net deficit of £16 9m

(2010 £11 8m) to net assets, the 2011 defict
equates to 8% of equity shareholders’ funds
(2010 59%) The tnennial valuation daficit,
calculated at 1 January 2010, was £25 Om
and this gave nse to an agreed recovery
plan under which the Company contnbutes
£3 8m per annum in addition to 1ts normal
contnbutions The defined benefit scheme 1s
closed to new entrants and new employees
are offered a defined contnbution scheme
The Directors undertook a programme of
hability management exercises dunng 2010
to reduce scheme sk We offered enhanced
transter value terms to certain deferred
members, we capped future salary increases
at 1% and offered a pension increase

and exchange alternative to pensioners

We continue to evaluate cost-effective ways
of reducing nsk and habilities within the
scheme and will underteke further exercises
as appropnate

JAMIE BOOT
GRCOUP MANAGING DIRECTOR
25 APRIL 2012

JOHN SUTCLIFFE
GROUP FINANCE DIRECTOR
25 APRIL 2012
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Key performance indicators (KPls) and resources

Key performance indicators (KPIs)

The key performance indicators used by the Board are as follows:

Each bustness unit within the Group is required
to establish targets at the beginning of each
financial year against a broad range of financial
and non-fnancral indicators The Managing

Director of each subsidiary reports on progress
at Board meetings every two months The two
rmamn Beard Executive Directors attend these
meetings and are able to assess whether each
umit 15 performing in accordance with its plan
throughout the year The KPIs differ in each

subsidiary with the exception of financial targets
which focus on profitability growth, cash
generation and levels of debt, forecast cash
requirements, return on capital employed,
shareholder return and asset value created
We also review health and safety matters and
how economic conditions and changes in
legistation rmay affect indmdual business units
The Board have decided that the following KPIs,
which are included within the papers for each

Board meeting, are indicators measunng our
success towards achieving long-term, sustanable
growth for all stakeholders in our business

In eddition to this, we review a range of specific
indicators within each business unt The main
ones are as follows

LAND - the size of the strategic land bank,
the split between owned and optioned land,
the extent to which we have full or outline

KPI Cbjective 2011 2010 Performance Comments

Excluding one off pension gains

To ncrease profit last year, underlying earnings

Profit before tax levels over time E161m £18 9m 15% decrease were ahead of last year

Lower than 2010 as we begin

To monitor cash to retnvest In opportunity

Cash generation generated over time £91m £20 7m Positive £8 1m portfohio of assets

Low levels of debt allow

To monitor levels of Reduced to give high levels of for reinvestment as

Debt levals debt over time £23m £11 4m headroom in £50m facility markets improve

To monitor levels This low level gives us flexibility

of cash required to reinvest in land sites

Gearing levels over time 1% 6% 5% decrease and development
To increase returns Return lower, but sufficient to pay

Return on on capital employed tax and dividends and contribute to  Whilst lower than 2010 level still

capital employed over time 7% 10% increase in pension defiert acceptable for property sector

Resources

The Group has the following key resources to assist it in the pursuit

of its main objectives:

People

Qur development portfolio

Strategic land bank

The Group's employees are its foremost
asset Therr skill, commitment, drive and
enthustasm are witally important to the
long-term success of our business We
succeed In the delivery of shareholder value
because our people, indvidually, achteve
the targets set for them They source and
acquire land, promote planning consents,
acquire, develop, manage or sell Investment
properties and service constructors with
plant, run our PF| project and refurbish

and construct builldings

We have an extensive geographical spread
of commercial development opportunities
within the UK on sites across the retall, leisure,
office and industnal sectors The current
portfolie should allow us to marntain current
actvity levels for several years and in particular
food stores currently offer very strong returns
In some circumnstances completed nvestments
may give a better return than developments
and will be considered alongside and as an
alternative to development

At 31 December 2011 we owned over
1,432 acres and had interests in a further
6,619 acres through option or agency
agreements which give us the nght to promote
that land for a planning consent and share
In the benefit created on ulimate disposal
We anticipate that this land bank will grow
in future years and represents a significant
future profit opportunity to the Group
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planning consent and the number of residential
units or commerctal space contaned In
those consents

DEVELOPMENTS - the expected investment in
developments, expected completed values and
anticipated yields, rents and rental growth, levels
of tenant demand and unlet space, new
commercial property Investment and development
opportunities and potenttal asset sales

CONSTRUCTION — workload forecasts and
capacity utiisatien in retation to plan, general
activity levels, tender opportunities, contract
costing workload and wins, health and safety
and environmental matters and contract
completion, sign off and financial closure

PLANT HIRE - actvity levels by depot and class
of asset, health and safety matters, levels of
cash generated and returns on plant asset

capital employed, which in turn drnive asset
Investment decisions

GRCUP - at Group level the business units'
financial performance against expectations
forms an integral part of the reporting cnitena
In addition Group performance indicators of cash
and faciliies, pension scheme performance,
shargholder return and return on capital
employed along with health and safety matters
are reported on at each mesating

KPI Objective 2011 2010 Performance Comments
A level we are unlkely to exceed in  Solid growth in share price in the
To generate growing all years and has been achieved by  year was tha reason for growth
shareholder returns arnse nthe share price to  Market re-evaluated strength of
Shareholder return over time 36% 4% 31 Decemnber 2011 of £1 23 house building sector, we followed
To generate growing Profit, cash flow and pipeline 21% increase as we move
shareholder returns of opportunities give confidence towards our short-term
Dividends over time 4 25p 3 50p to increase the dwidend target of 5 Op
To grow the asset Slightly reduced due to dividends
Asset value created base overtime €£1860m £188 6m 1% decrease paid and rise in pension deficit
To increase
shareholder value Increase in shares in issue
NAV per share over time 142p 145p 2% decrease resulting from SAYE scheme
After attnbutable deferred tax the
deficit represents circa 8% of net Bank of England quantitative
assels, a level we are comiortable  easing programme reduced gilt
To reduce the pension with We aim to manage the position  yields and affected the discount
Pension scheme scheme deficit to keep a low leval of deficit rather rate Impact on the pension
performance over tme (E22 8m) (£16 2m) than get the scheme in surplus ~ scheme was in excess of £10m

Construction activities

Robust financtal positron

The construction business works on an order book of between one
and two years, though several of the framework contracts it has won
are spread over several years We have many years expenence
working 1n our chosen markets and have delivered many successful
projects and developed strong relationships wath our key customers
Qur plant hire business operates from six locations and has a
modern, well maintained fleet of assets servicing the construction
sector Furthermore we operate our own delivery fleet to ensure that
our customers' requirements are satisfied quickly Our PFI assetis
well established, cash generative and efficiently maintawned and has
14 years rernaming on the concession, furthermore the market for
PFl assets remains reasonably strong even in these recessionary imes

We have long-established relattonships with our three key funding
partners, Barclays Bank, Uoyds Banking Group and Royal Bank of
Scotland We mamntan sigmlicant headroom within our three year
banking faciiittes, renewed from May 2012 and consider our property
investment portfolio as a ‘store of value’ to be realised to augment
these facilities if required The land bank and development
opportunities, together with the investment portfolio, have been
acquired largely from retaned resources ensuring our gearning
levels are prudent In the longer term we aim to achieve a high
retumn on capital employed and a healthy dividend cover level
allowing for reinvestment in our core activiies which 1N turn
creates iImproving longer-term shareholder returns
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Operating nisk statement

Operating risk statement

In common with all organisations, the Group faces risks
that may affect its performance.

The Group operates a system of internal therefore the understanding of ocperational nsks It faces To enable shareho!ders to
control and risk management in order to nsk 1s central to the management process appreciate what the business considers are
provide assurance that it 1s managing risk within Henry Boot The long-term success of  the main operational nisks, they are briefly
whilst achieving its business objectives the Group depends on the continual review, outlined below
No system can fully eliminate nsk and assessment and control of the key business

Risk and description Mitigation

Development

Monthly performance meetings

Defined appraisal process

Monitoring of property market trends
Highly experienced development team
Sites for foodstores preferred

Diverse range of sites within the portfolio

.

Not developing marketable assets for both tenants
and the investment market on ime and cost effectivaly

Active asset management
Monitoring property market trends

Rising market yields on completion making Only develop when yields are stable
development uneconomic + Development subject to a ‘hurdle’ profit rate

*

Construction projects, including returns and cash flows, are monitored
monthly by subsidiary company management teams

Seek high level of pre-lets

Construction and tenant sk which 1s not matched * Development subject to a ‘hurdle’ profit rate
by commensurate returns on develcpment projects Shared nsk with landowners where applicable

+

Land

« Monthly operational meetings detail land owned or under control,
new opportunities and status of planning

Each land acquisttion is subject to a formal appraisal process which must
exceed the Group defined rate of return and 1s subject to approval by the
Group's Executive Directors

Land bank of over 8,000 acres with aspiration to grow towards 10,000 acres
* Finance available to support speculative land purchases

Well respected name within the industry

Long-established contact base

.

The inability to source, acquire and prormote land would
have a detnmental effect on the Group’s strategic land
bank and income stream
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Risk and description

Mitigation

Land continued

Pnces may be affected by changes in Government policy,
legislation, planning environment and taxation

The Group has extensive in-house technical and planning expertise devoted
to monitoring and complying with regulations and achieving implementable
planrung consents

The Group has adopted a low nsk strategy to tax planning Potential
and actual changes are monitored by both experienced in-house finance
staff and external advisers

* Healthy profit margin

Demand for housing land is strong in the long term

A dramatic change in house builder funding sentiment
and demand for housing can have a marked change
on the demand and pricing profile for land

The Group's policy i1s to only progress land which 1s deemed to be
of high quality and in prime locations

The business is a long-term business and 15 not serously affected
by short-term avents

= Greenfield land 1s probably the most sought after land to build upon

Long-term demographics see growing trends, therefore demand for
land will follow

Investments

Identifying and retaining assets which have the best
opportunity for long-term rental and capital growth, or
conversely selling those assets where capital values have
been maxmised

This 1s an ongeing process with regular reviews of the assets and market
conditions and 1s undertaken dispassionately to achieve best value

+ Broad range of development opportunities to choose from

*

Investment assets seen as a tradeable asset base if required

Interest rates

Significant upward changes in intarest rates affect nterest
costs, yields and asset prices and reduce demand for
commercial and restdential property

The Group uses a mixture of fixed and floating rate loans in order to
minimise interest rate costs

Statement of Financial Position strength allows the Group to warehouse sites
In tough markets

Tough markets often create opportunities to acquire new sites
Long-term nature of land business helps smooth short-term interest rate impacts

MmajAa) gsaujsng

adUellIaA0Y)

SjusLLalBlS [eIoUBUIY

UONBULIOUI JaP|OYaIBYS



Hanry Boot PLC

26 Annual Report and Financal Statements 2011

www henryboot.co uk

Business review
Operating nsk statement continued

Risk and description

Mitgation

Treasury

The lack of readily available funding to either the Group
or third parties to undenake property transactions can
have a significant impact on the marketplace in which
the Group operates

*

Due to the difficulties within the banking sector, the Group has agreed

three year facilites with its banking partners

Detailed cash requirements are forecast up to 15 months in advance

and reviewed and revised monthly

Financial instruments are considered where applicable and any short-term

positive cash balances are placed on deposit
Facilities backed by investment property assets
Development funding not utilised

Group funding levels are prudent in relation to the Staterment

of Financial Position

Plarning

Increased complexity, cost and delay in the planning
process may slow down the project pipeline

The Group’s highly skilled in-house technical and planning teams monitor
changes in the market and in the planning process and react accordmgly to
ensure that planning consents are achieved in the most cost-effective and
timely manner, whilst ensunng a broad spread of developments remain in

the planming system at any one time

Good local knowledge assists in bringing forward prnme land and contractual
agreements ensure land can be brought to market at an appropriate time

Long-established successful operator

Over 120 sites in progress Inventery of over 120 sites throughout the UK

Sites are greenfteld and of a2 high qualty

The recent signrficant change in demand for housing
and the attendant decline in land prices may have a
detnmental effect on the supply of land being brought
to market by landowners

*

.

*

Pricing and dermand are stabilising
Mortgage availability slowly improving
Continue to work to acquire land for the longer term

Large land bank can help smooth short-term fluctuations

Changes in Government or Government policy, as
happened in 2010, towards planning policies could
impact on the speed of the planmng consent process
or the value of sites

Large land bank can help smooth short-term fluctuations

A hugh profit margin whan successful

No revaluations are taken on land through the planning process, therefore
though profits may be smaller if site values fall the Group should still achieve

a good profit margin on sale

Personnel

Attraction and retention of the highest cahibre people

with the appropnate expernence Is crucial to our long-term
growth in the highly competitive labour markets in which
the Group works

In the short term this nsk 15 reduced as unemployment rises and

recessionary conditions prevail

* Good long-term employment record indicates that good people stay within

.

the Group
Decent record of sharnng profits with staft
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Risk and description

Mitigation

Pension

The Group operates a defined benefit pension scheme
which has been closed to new members for some time
Whilst the Trustees have a prudent approach to the mix
of both return seeking and fixed interest assets, times

of economic instability can have an impact on those

asset values with the result that the reported pension deficit
increases Furthermore, the relationshup between implied
inflation and long-term gilt yields has a major impact

on the pension deficit and the business has Iittle control
over those vanables

.

L

.

Operation of Trustes approved Recovery Plan

Whilst pension schemes are a long-term commitment, regulations require
the Group to respond to deficits in the short term

Move out of index linked gilts will provide a cushion should rates rnse

Risk mitigated by move to diversified growth funds on around 25% of assets,
along with index linked property fund

Treat pension scheme as any other business segment to be managed

Strong working relatonship maintained between Company sponsor and
pension Trustees

Use good qualty external firms for actuanal and investment advice

Environmental

The Group 1s inextricably inked to the property sector
and environmental considerations are paramount to
our success

*

Qur interaction with the environment and the agencies that have an overarching
responsibility has to be posiive at all imes in order to achieve best value

Stricter environmental legislation will increase
development and house bullding costs and therefore
could impact on profitabihty if capital and land values do
not increase to reflect more efficient energy performance

Through the National Federation of Builders the Group attempts to reduce
the impact on our business

Internal design helps mitigate environmental planning 1ssues

Record of awards given in respect of good safety and
environrmental performance

* Addressed at each subsidiary company board meeting

Construction division has formed a Renewable Energy Unit to progress Group
aims in this area

Economic

The Group operates solely in the UK and is closely allied
to the real estate, house buildmg and construction sectors
A strong economy with strong tenant demand i1s wital to
create long-term growth tn rental and asset values, whilst at
the same time creating a healthy market for the construction
and plant hire dwvisions The much published reductions
in pubhc spending, the more difficult planning regme and
comparatively low levels of property lending could have
an impact on the Group's business

Strong Statement of Financial Positton with low geaning and long-term
shareholder base means that we can nde out short term economie fluctuations

Different business streams increase the probability that not all of them
are in recession at the same time

The City recogruses the Group 1s a eychical business and understands
performance will be affected by economic cycles

Directors and shareholders share common goal of less aggressive
leveraging than some competitors

Counterparty

Depends on the stability of customers, supplers, funders
and development partners to achieve success

In recessionary periods the Group pays particular attention tc the financial
strangth of courterparties before contracting with them in order to rmihgate
financial exposure
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Corporate social responsibility

Corporate social responsibility

During 2011 the Group businesses have continued
to make health and safety the top priority.

Our goals

One

To ensure our employees, our customers,
our supply chain partners and our chients
have a safe and healthy environment

Two

To provide work and Iife skills and career
opportunities to all

Three

To wnprove the lives of those within
the communities in which we work

Four

To have a positive impact on our
environment

Henry Boot's social responsibility and
sustanatility approach focuses on building
on our long history by priontising and managing
environmental, social and community activities
within our core business strategy

We have identified four areas of focus
our health and safety, our pecple, our
communities and our environment

OUR HEALTH AND SAFETY

During 2011 the Group businesses have
contnued to make health and safety the top
priority This focus and commitment from our
employees and our supply chain partners has
resufted in a 58% reduction in the number of
reportable accrdents to five in the penod
(2010 twelve)

The Group runs a bespoke heglth and safety
audit system which i1s used to benchmark our
sites, offices and depots over the year, in 2011
191 audits were undertaken with the results
reported at subsidiary board meetings

Accident record

o
to

Performance

We benchmark our safety performance
against the Constructing Excellence Health
and Safety Key Performance Indicators
(KPls}, our continued focus and commitment
in this area has led to a further reduction

In our accident frequency rate {AFR) to

0 31 per 100,000 hours worked including
our subcontractors (2010 0 46) We ara
delighted that the construction business
related AFR for our directly employed staff
for 2011 15 zero (2010 O 28)

In 2011, as a further check to ensure the
Company processes and procedures were
robust, a mock emergency incident was
staged on alive Henry Boot Construction site
to test the current management systems in
an emergency situation, together with legat
advice, including interviews under caution,
faciitated by taw firm Nabarro LLP
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Right Pupils from Helgate Meadows Schooi
enjoy a residential visit to Whidow Hall Farm
as part of the 480 Club

Far right Posters designed by local school
children as part of a site safety irutiative
n Doncaster

Achievements

We have been comrmitted to achieving a
fully Construction Skills Certification Scheme
(CSCS) carded workforce on all our sites,
regardless of employment status We have
achieved this am and are recognised by CSCS
with a Plattnum Certificate of Commitment to
the scheme We are now working with our
clients to encourage suppliers to ensure that
therr workers have CSCS cards before
entening a Henry Boot site

We agam celebrated the achieverment of the
Royal Society for the Prevention of Acaidents
(RoSPA) Gold Award for Occupational Health
and Safety which recognised the Company’s
commitment to achieving the tuighest standards
throughout all operations and putting health
and safety first in all its operations

In addition to this award we were recipients
of other health and safety awards from the
following bodies CIOB (South Yorkshire),
Construction Best Practice Awards (Yorkshire
& Humber), Heatth and Safety Award winner,
and CIOB {(East Midlands) We were also

a finalist in the Constructing Excellence
National Health and Safety Awards

Case study
Our commitment to working

considerately with our communities

As an Associate Member, Henry Boot is fully committed to the registening of all projects
with the Considerate Constructors Scheme This mernbership dernonstrates a comrmitrnent
within the organisation to improving the image of the industry, through registering all
qualifytng sites with the scheme and performing to a consistently high level

Our success is largely due to community involvement, communication and support
programmes in the immed:ate locality of each of cur projects, in addition to exceeding
the code reguirements in terms of environmental impact management and providing a

safe and healthy working environment

The following are examples
of how we have worked
collaboratively with our
communibes

involving local schools in
site safety poster design,

sponsorship of community
days and donations of ime
and materals to
community graups,

provision of on-site smoking
shelters and Quit Kits,

undertaking extensive
environmental and
ecological surveys,

monitonng anergy use and
promoting energy reduction
to customers,

providing ‘home comfort’
respite facilites incluchng the
provision of clothes washing
and drying facilities,

segregation of waste
for recycling and reuse
purposes, and
undertaking ‘Good
Neighbour’ customer
satisfaction surveys
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Corporate social responsibility continued

At the heart of Henry Boot are our people, not only those
who are directly employed but also those who are affiliated

with our Group.

OUR PEOPLE

At the heart of Henry Boot are our people,
not only those who are directly employed
but also those who are affiliated with our
Group, such as our supply chan partners
and chents, whom we see as an integrated
extension of our business

What we de, how we act and what cur
customers and the communities in which we
work think of us 1s entical to how Henry Boot
1s perceived It is vitally important to us to
have the right people in the nght job roles
doing what they do best

To achieve this, the Group has continued

to develop its HR strategy, focusing our
efforts on employee engagement, personal
development and management development

Performance

During 2011 we employed an average of

439 pecple (2010 496), a reduction of 11%
on 2010 Our employee turmnover equated to
13 7% (2010 23 6%) with voluntary turnover
(e g resignations) equating to over 50%

of this number, due to continued difficulties
n trading 1n the early part of 2011 we had to
take steps to further reduce headcount which
1s attributable for 41% of the turnover

Of the total number of employees, 79%

{2010 78%) are male and 21% (2010 22%)
are female, with 8% (2010 7 5%) of the total
headecount being employed on a part-time
basis We continue to be justifiably proud

of the long-standing relationships we

build with our employees and currently we
have 154 employees (35%) who have more
than ten years’ service with the Company

In 2011, we saw the retirement of our longest
serving member of staff, Alan Turner, who left
Banner Plant Limited after SO years’ service
with the Company

Traning and development
Wa made further investment in our employees
in 2011 by delivening 927 days of traiming

(2010 649) which 1s the equivalent of 2 2 days
per employee (2010 1 47 days} We have
actively sought external funding for several
courses which has seen a reduction in per
capita spend to £123 per head durning 2011
{2010 £218)

In the second half of 2011, we were delighted
to introduce an Apprenticeship Training
Programme with Banner Ptant Limited, which
saw us recrult four apprentices across the
Company’s activities All four are attending
Reaseheath College in Crewe, Cheshire
where they are undertaking a NVQ Level 2

in Plant Mantenance

In 2011, a cohort of our Trainee Managers
from Henry Boot Construction Limited were
invited to spend two weeks In Belgium as
part of an education programme aimed at
shanng expertise In sustainable construction
The scheme, which was run jointly by
Business & Education South Yorkshire and
Les Compagnons de Devor, was the first of
its kund In Europe, with the am of bnnging
together ten major eco-buillding supplers
and to build the participants’ knowledge

of environmentally sustainable housing
construction, with particular focus on the
‘Passive House' system, where the bulldings
heat and cool themselves

Achievements

In 2011 Henry Boot Construchon Limited’s
Sentor Project Manager, David Goddard,
was nominated for the CIOB Ceonstruction
Manager of the Year (£4m to £7m category)
for hus work with Sheffield Teaching Hosprals
He was placed n the top five of the nommnees
for this award, something which he 1s
Justifiably proud of

Again we have had a number of awards
bestowed upon our employees and our
teams, testament to our drive to ensure a
bestn class approach We achieved three
awards from the Considerate Constructors

Scheme, two Gold awards and one Silver
award, in addition to two runner-up awards
for the Most Considerate Site of 2011

At the time of going to press, we had been
norminated for a further three awards for 2012

In 2011, we partnered with Investors in
Diversity to benchmark our current business
practices and to undertake a survey of
existing employees, seruor managers and
external stakeholders to determine the
current position and look for potential areas
of mprovement We easily achieved Stage
Cne accreditation, which shows our
commitment to working 1n a collaberative
manner recognising the knowledge that
differing cultures and people can bring

In 2012 we wil! develop our strategies to
achieve Stage Two and finally full accreditaton

Compliance

2011 saw the introduction of the Bribery Act
This led to the Group implementing new
procedures including a comprehensive poiicy
end guidelines, specifically centred around
corporate hospitality and the use of agents

In addition to the policy, we also parinered
with Expolink Europe Limited to provide our
employees, our clients and our extended
supply chain a freephone helpline to which
suspicions of misconduct, fraud or theft can
be reported

We have also completed an exhaustive
process to ensure compliance within our
supply chain with the relevant parts of the
Agency Workers Regulations which came
into effect on 1 October 2011

OUR COMMUNITIES

We are fully commuitted to developing

more sustainable communities by raising
aspirations for local people through improving
their local environment, educahon, skills
and where possible offering employment
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Left to right Banner Plant apprentices
Tom Harrott, Billy Turner, Zac Parkinson
and Ryan Carlton

opportunittes We also support numerous
charnities through Company donations

Local environment

As In pravious years we are incredibly active
in the communities in which we are working
In 2011 some of the projects with which we
have been involved are

continued support of the Whirlow Hall Farm
Trust 480 Club which gves sponsorship

to allow chuldren from challenging
circumstances to experence life on

a working farm,

Highwoods Community Base, Brodsworth
Miners Welfare and the Harrogate Drive
Community Centre, all in Doncaster,
benefited from the provision of community
based facilties for voluntary groups to
utilise All the projects were associated
with housing modernisation works we

are undertaking in Doncaster,

Ryegate Therapy Block, Sheffield
Childrens Hospital — working with our
colleagues at Dransfield Properties, we
have assisted them through the denation
of management time and construction
expertise to facilitate the re-development
of the hydrotherapy suite,

donaticn of wood to Holgate Meadows
School, Sheffield for therr students to utilise
dunng woodwork lessons, and

in comunction with our colleagues at
Irwin Mitchell, sponsorship of a Vanety
Club Sunshine Coach for the Seven Hills
Scheol, Sheffield

Our Company activities saw us rase over
£4,000 for the Sheffiald Childrens Hospital at
a dinner to celebrate 125 years in construchon
at the Cutlers Hall in Sheffield n November
2011, we also raised over £6,000 for the
Vanety Club of Great Bntain through an
evening of greyhound racing at Owlerton
Stadium, Sheffield

-

Right Ivor Goodsite visits Plover School,
Intake, Doncaster to give a talk on site safety
and the dangers of playing on or near
construction sites
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Business review

Corporate social responsibility continued

We are fully committed to developing more sustainable
communities by raising aspirations for local people through
improving their local environment, education, skills and
where possible offering employment opportunities.

OUR COMMUNITIES CONTINUED
Educatlon and skills

We have continued to forge links with local
education establishments and were pleased
to host a group of Mataysian students who
were attending a summer school with Sheffield
Hallam University, undertaking a short
conversion degree to top up qualfications
already gained in their home country The wisit
reinforced the relationship the Group has with
our local universities and gave the students
an opportunity to chat with our staff and gan
expenence of the bullding and management
methods adopted in the UK

We are also developing a suite of opportunities
with the ULT Academies of South Yorkshire,
the pilet programme being a number of work
expenence students spending a day with
Henry Boot Construction staff to understand
best practice constructicn techriques before
heading to site for the afternoon to see what
they had been discussing in action As part
of our ongoing commitment to providing skKills
and opportunities to our local communities

it 1s intended to roll this programme out to
other schools to give a different perspective
on careers I the construction industry

As a leading contractor we feel that it

15 iImportant for us to demonstrate cur
commitment to being a good neighbour
along with our responsibility and accountability
in providing a safe, healthy and fnendly
environment for the community

As an Associate Member of the Considerate
Constructors Scheme we believe that using
the scheme as a benchmark leads to higher
standards of site cleanliness and tidiness,
better housekeeping and traffic management,
less dust and noise, mintmises the impact
on the emaronment and encourages further
community and stakeholder involvement
This in turn creates a greater understanding
and respect from the community and also
provides better working condriions, a more

productive workforce and improves
the image of the iIndustry as a wheole

We recognise that our works are often
attractive to children and in order te work
safely in the community we often invite

our colleague Ivor Goodsite from the
Considerate Constructors Schema to come
into local schools and talk about the dangers
on construction sites By actively engaging
with the children we have found that we rarely
have i1ssues with trespass, theft or other
antisocial behaviour

Charitable donations

We continue to support the Chanties Trust
sponsored Give As You Earn Scherne
whereby employees can opt to have a
deduction made from payroll to a charity

of their choice This 1s matched on a pound
tor pound basis by the Group In 2011

a total in excess of £18,800 was donated
by employees which was matched, our
commitment meant that we were once again
awarded a Payroll Gmng Silver Award

In addition to our support of payrell giving
and despite the ongoing uncertamn financal
chmate dunng the year, the Group shll
mantamed its chantable activities and made
donations to a wide and vaned range of causes
totalling n excess of £22,000 duning 2011
Charites supported i 2011 included the
Lighthouse Club, Help for Heroes, Ashgate
Hospice, ACFA Outreach programme,
Whirlow Hall Farm Trust and the Vanety Club
of Great Britain

OUR ENVIRONMENT

Henry Boot 1s commutted to utiising energy
efficiently in order to reduce cur carbon
emissions and to work with our supply
chain to reduce their emissions

In 2011 we opened our TROPO Renewable
Energy division (part of Henry Boot
Construction Limited), as an inibal project
we fitted 38 photovoltaxc modules to the roof

of the office at Dronfield which should detiver
up to an 8 93kW meaximum output in optimum
operating conditions In a full operational
year, the panels should reduce the energy
needs for the Dronfield office by 7,927kWh,
meaning a reduced carbon footpnnt for the
office of some 4,320kg of CO»

Our Carbon Management Plan sets out

a number of improvement objectives and
targets, all of which can be applied across
the Grroup and include the following
measures which not only reduce emissions
but also save the Group money

+ introduction of a diesel-only fleet with a
fleat emission target of sub 120 CO./km,

review of journey planning to ensure that
where possible colleagues are car shanng
or using public transport to reduce emissions,

* regular review of fuel usage on all sites
and in all offices,

« introduction of video conterencing from all
man offices to reduce the requirement to
physically attend meetings, and

consideration of installation of renewable
energy sources at all mamn offices, on sdes
we have introduced tool charging stations
which are sclar powered

2011 has seen us make significant stndes in
our desire to achieve sustainability and a green
business model, we have been recognised
by Busmess in the Community (BITC) as a
Significant Improver when measured against
its environmental index, we have improved
our rating to 91% {2010 77%) and are now
listed in the Gold banding, putting us in the
top 14% of compamies listed

We have also achieved recognition from
Green Apple Awards with a Bronze award for
Best Practice 1n Green Construction tor our
project for Sheffield City Council at Shirecliffe
where we built 27 flats and houses to Level 4
standard for the Code for Sustainable Homes
However, we used the site as a pilot scheme
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Right Semior Quantity Surveyor Sarah
Adams imparting her construction knowledge
to a Malaysian construction student

from Sheffield Hallam University

to investigate ways of achieving Level 5

The Green Apple awards form part of a
campaign to find Britain’s greenest companies
and winners secure a place in The Green Book,
a leading international work of reference for
best practice in green construction

2011 was another year of progress in reducing
waste We currently operate on the basis of
avoiding the generation of waste in the first
instance, followed by a policy of reuse where
practical, in doing so we have achieved

a recycling rate of 3% {2010 92%)

Right Group Finance Director John Sutcliffe
with Kevin Docherty of Irmin Mitchell
presenting our co-sponsored Vanety Club
Sunshine Bus to the staff and pupils of Seven
Hills School, Shetfield
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Board of directors, subsidiary company managing directors and advisers

Board of directors

JOHN BROWN

CHAIRMAN

John Brown, FCCA, CTA, 67, was appointed to
the Board In 2006 as a Non-executive Diractor
and became Chairman in May 2011 He was
{ormerly the Chief Executive of Speedy Hire plc
which he founded in 1877 He s also the
Non-executive Chairman of Norcros plc and a
Non-executive Director of Lockers plc, both
London Stock Exchange Iisted compan:es, and
he holds a number of other directorships He s
a member of both the Audtt and the Remuneration
Committees of the Beard

JAMIE BOOT

GROUP MANAGING DIRECTOR

MICHAEL GUNSTON

NON-EXECUTIVE DIRECTOR

Michael Gunston, FRICS, 68, was appointed to
the Board in 2008 having retired as the Chief
Surveyor of The British Land Company PLC
where he worked for nearly 32 years He s the
Senior Independent Director, Chairman of the
Remuneraton Committee and a member of the
Audit Committee

JOHN SUTCLIFFE

JAMES SYKES

NON-EXECUTIVE BIRECTOR

James Sykes, BA ACA, 47, was appointed to
the Board in March 2011 as a Non-executive
Drrector He is a Partner in the London office

of Saffery Champness, Chartered Accountants,
which he joined from university in 1987 He s
the Head of ts Private Wealth and Estates Group
and s also 2 member of the firm's Management
Board He s the Charrman of the Audit Committee
and a member of the Remuneraton Committee

GROCUP FINANCE DIRECTOR

Jamie Boot, 60, joined the Company in 1879 and
was appomnted to the Board in 1985 He became
Group Managing Director in 1986 He 1s also the
Charman of the Company’s four prnncipal operating
subsidianes — Henry Boot Construction Lirmuted,
Hallam Lend Management Lrmited, Henry Boot
Developments Limited and Banner Plant Limited
— and reports to the Board on these businesses
He 15 the Board member responsible for health
and safety matters

John Sutcliffe, BA, ACA, 52, joined the Company
and the Board (n 2006 as Group Finance Director
and Company Secretary He previously held a
similar role with Town Centre Secunties PLC and
pnor to that was Finance Director of Abbeycrest
plc John is a member of the CBI Yorkshire and
the Humber Regional Council He i3 the Board
member responsible for finance, company
secretanal, nsk and pensions
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Subsidiary company managing directors

DAVID ANDERSON

HENRY BOOT DEVELOPMENTS LIMITED

Dawd Anderson, BSc (Hons), MRICS, 45, started
his career in town planning consultancy and then
jomned Henry Boot Developrments Lirited in 1980
as an Assistant Development Surveyor, rapidly
nising to the position of Senier Development
Surveyor He was appointed a Director in 1996
and became Managing Director of the Company
n 2005

SIMON CARR

HENRY BOOT CONSTRUCTICN LIMITED
Simon Cam, BSc (Hons), FRICS, 53, has been
with Henry Boot for over 23 years He has held a
number of posrions on the construction side of
the business, including Partnering Manager and
Operations Director He took over as Managing
Director in 2008 Simon 1s a member of the Board
of The Sheffield Cty Region Local Enterpnse
Partnership and the Sheffield City Region Joint
Housing and Regeneration Board

GILES BOOT

BANNER PLANT LIMITED

Giles Boot, BA {Hons), 52, joined the Henry Boot
Group In 1982 and had a varniety of management
roles in Rotharvale Trading Limited, the retall side
of the then Group’s door manufacturing business
Mowing to Banner Plant Lirmited in 1988, he held
a number of positions, including Depot Manager
and Business Devefopment Manager, before
being appointed to its Board in 1995, becorming
Managing Director in 2000

KERAN POWER

HALLAM LAND MANAGEMENT LIMITED

Keran Power MRTPI, 61 began his career in Local
Government as a Planrming Officer He jotned the
then newly created Hallam Land Management
Limited 1n 1990 and was appeointed a Director

n 1893 He became Managing Director in 2010
Keran 1s a Chartered Town Planner and for a
number of years was a member of the National
Council of The Royal Town Planning Instiute

Advisers

CHARTERED ACCOUNTANTS
AND STATUTORY AUDITORS
PRICEWATERHOUSECOOPERS LLP
1 East Parade

Sheffield 1 2ET

BANKERS

BARCLAYS BANK PLC
1 St Paul's Place

121 Norfolk Strest
Sheffield 51 2JwW

LLOYDS TSB BANK PLC
14 Church Street
Sheffiald 51 1HP

THE ROYAL BANK OF SCOTLAND PLC
2 Whitehall Quay
Leeds LS1 4HR

CORPORATE FINANCE
KPMG CORPORATE FINANCE
1 The Embankment

Newlle Street

Leeds LS1 4DW

FINANCIAL PR

TOOLEYSTREET COMMUNICATIONS LIMITED
Barn 9

North Courtyard

Dunston Bustness Village

Dunston

Staffordshire ST18 9AB

REGISTRARS

CAPITA REGISTRARS LIMITED
The Registry

34 Beckenham Road
Beckenham

Kent BR3 4TU

SOUCITORS

DLA PIPER UK LLP
1 $1 Paul's Place
Sheffield 51 2JX

STOCKBROKERS
INVESTEC BANK PLC
2 Grresham Street
London EC2V 7QP
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The Directors have pleasure In presenting the Annual Report and the audited Financial Statements for the year ended 31 Decemnber 2011

PRINCIPAL ACTIVITIES OF THE GROUP
The principal activities of the Group during the financial year were

* Property — property development and property mvestrment

* Land — land development

* Construction — construction, civil engineenng, road mantenance under a PFl contract and plant hire
« Other — central services, head office admimistration and in-house leasing

RESULTS FOR THE YEAR AND DIVIDENDS
The results are set out In the Consolidated Statement of Comprehensive Income on page 47 The pnnaipal active subsidiary companies
affecting the profit or net assets of the Group n the year are isted in note 34 to the Financial Statements

The Directors recommend that a final dividend of 2 60p per ordinary share ke paid on 1 June 2012 to ordinary shareholders on the register
at the close of business on 4 May 2012 This, together with the interim dividend of 1 65p per ordinary share paid on 27 October 2011,
will make a total dividend of 4 25p per ordinary share for the year ended 31 December 2011

BUSINESS REVIEW

The revtew of the development and performance of the business of the Group dunng the year and the future outlook of the Group 1s
set out In the Charman's Statement on pages 4 and 5 and the Business Review on pages 6 to 33 Details of the principal nisks and
unicertainties that the Company faces and key performance indicators are set out in the Business Review on pages 22 1o 27

The Group’s policy in respect of financial instruments 1s set out within the Accounting Polictes on page 54 and details of credit nisk,
capital nsk management, liquidity sk and cash flow risk are given respectively in notes 16, 23, 24 and 25 to the Financial Statements

SHARE CAPITAL
Detarls of the Company's 1ssued share capital dunng the year are set out in note 30 to the Financial Statements

The Notice of the Annual General Meeting (AGM) on pages 84 and 85 includes the {following resolutions

= an ordinary resolution (Resclution 7} to renew the authonty of the Directors to allot shares up to a maximum nominal amount of £4,369,870
being 33 33% of tha Company's 1ssued ordinary share capital at 26 March 2012 The authority will expire on 23 August 2013 or at the
conclusion of the next AGM, whichever I1s the earlier, but it 1s the present intention of the Directors to seek annual renewal of this authonty
The Directors do not have any present intention of exercising the authornity,

a special resolution {Resclution 8) to enable the Directors to continue to allot equity secunties for cash in connection with a rights or
other i1ssue pro rata to the nghts of the existing shareholders, but subject to certain exceptions, and for any other purpose provided that
the aggregate value of such allotments does not exceed £655,000 (4 99% of the Company’s 1ssued ordinary share capital at 26 March 2012)
The authonty will expire on 23 August 2013 or at the conclusion of the next AGM, whichever 1s the earlier, but it is the present intention
of the Drrectors to seek annual renewal of this authonty, and

a special resolution (Resoclution 8) to renew the authonty of the Company to make market purchases of up to 11,085,000 of its own
1ssued ordinary shares (8 43% of the Company's issued ordinary share capital at 26 March 2012} The minimum price that may be paid
under the authonty for an ordinary share 1s 10p and the maximum price 1s lirited to not more than 5% above the average of the middle
market quotations for an ordinary share as derived from the Lendon Stock Exchange Daily Official List for the five business days before
the purchase 1s made The Directors will exercise the authonty only if they are satisfied that it would be likely to result in an increase in
expected earnings per share of the ordinary share capital in 1ssue and that any purchase will be in the best interests of shareholders
generally If the Directors do decide to exercise the authority, ordinary shares so acquired will either be cancelled or held as treasury
shares, depending upon the circumstances prevaiing at the tme

DIRECTORS

E J Boot, J T Sutcliffe, J E Brown and M | Gunston held office as Directors throughout 2011 J S Reis stepped down as Chaiman and a
Non-executive Director at the conclusion of the AGM held on 27 May 2011, whereupon J E Brown tock over as Charman J J Sykes was
appomnted a Non-executive Director of the Company on 22 March 2011 1n order to represent the substantial shareheldings of the Rets family
mn the Company As a result, from a corporate govemance point of view, he 1s not regarded as an independent Non-executive Director
Biographical details of the current Directors are shown on page 34

In accordance with the Articles of Association of the Company, E J Boot and M | Gunston will retire by rotation at the forthcoming AGM
and offer themselves for re-appointment In accordance with the June 2010 edition of the UK Corporate Governance Code, the Charrman
confirms that the performances of both E J Boot and M | Gunston continue to be effective and demonstrate commitment to thewr
raspective roles

At no teme during the year has any Director had any interest in any significant contract with the Company
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DIRECTORS’ INTERESTS
The interests of Directors in the share capital of the Company, other than with respect to ophons to acquire ordinary shares, are shown
in the table below
Al 31 December 2011 At 31 Decernber 2010
Non- Non-

Beneflicial bheneficial Beneficial beneficial

J E Brown — Ordhinary 25,000 — 15,000 —
E J Boot - Ordinary 5,224,662 1,067,580 5,083,862 1,105,085
— Preference 14,753 — 14,753 —
J T Sutcliffe - Ordinary 235,921 — 108,010 —
M | Gunston - Ordnary 23,000 - 23,000 —
J . Sykes (appointed 22 March 2011) - Ordinary 10,000 22,057,155 N/A N/A
— Preference —_— 6,843 N/A N/A
J S Reis (retired 27 May 2011) — Ordinary N/A N/A 6,646,185 20915430
- Preference N/A N/A 3,259 8,167

Between 31 December 2011 and 26 March 2012, being a date not more than one month prior to the date of the Notice of the AGM,
there have been no changes in the beneficial and non-beneficial interests of any Director

Details of Directors’ long-term incenbve awards and share options are provided in the Directors’ Remuneration Report on pages 42 to 44

DIRECTORS' INDEMNITY
Subject to the provisions of and to the extent permitted by relevant statutes, under the Articles of Assooiation of the Cornparyy, the Directors

and other officers throughout the year, and at the date of approval of these Financial Statements, were indemnified out of the assets of the

Company against labilities incurred by them in the course of carrying out their duttes or the exercise of therr powers

GOING CONCERN

The Company’s business activiies, together with the factors likely to atfect its future development, performance and position, are set out

in the Gperational Review on pages 8 to 19 The financial position of the Company, Its cash flows, iquidity position and borrowing faciliies
are described in the Financial Review on pages 20 and 21

As highlighted in note 23 to the Financial Statements, the Company meets its day-te-day working capital requirements through a secured
loan tacility, which includes an overdraft facility, which was renewed with effect from May 2012 The current economic conditions create

uncertainty for all businesses over a number of nsk areas As part of their regular going concern review the Directors specifically address

all the sk areas that they consider matenal to the assessment of going concern The report ansing from these discussions 1s made
avalable to the auditors and the concluston is that the Directors have a reasonable expectation that the Company has adequate resources
to continue in operahonal existence for the foreseeable future and thus they continue to adopt the going concemn basis of accounting

In prepanng the annual Financial Statements

TAKEOVERS DIRECTIVE
Information for shareholders required pursuant to the relevant companies’ legisiation which implements the Takeovers Directive
1s discfosed in the Shareholder section on page 83

EMPLOYEES

The Group 1s an equal opportunities employer, and It 1s our commitment to ensure that all our employees, potential recruits and other
stakeholders are treated fairly and equitably Selection in recrutment, for training, promotion and any other employment related matter
1s based upon indwdual skills and aptitude We give full constderation to the diverse needs of our employees and potential recruits
and are fully comphant with all current legislation We are commutted to the employment of disabled people and will provide speciic
support and traimng where required, where an employee becomes disabled dunng their employment we will work with the employse
to provide support and reasonable adjustments including suits me alternative job roles

We have a highly engaged workforce, who are keen to develop therr careers within the Group, we regard commurnication as the key
to ensunng that our employees are on board and develop with our business

New employees are eligible to join the Group's stakeholder penston plans which includes life assurance arrangements In addition we
also offer private medical insurance, childcare vouchers and income replacement (PHI) arrangements We also continue to encourage
employee share ownership through participation in vanous share option plans

HEALTH AND SAFETY

The Group recognises the importance of its employees working in a healthy and safe environment and its responsibilities to clients,
visitors, contractors, tenants, members of the public and anyone who comes into contact with our operations Further information
1s provided in the Corporate Social Responsibility Report on pages 28 to 33

SUPPLIER PAYMENT POLICY

The Group’s policy 1s for all cormparies within the Group to agree terms and conditions with their suppliers and subcontractors Payments are

then generally made on the basis of this agreement, providing the supphers and subcontractors conform to the terms and conditions
stipulated At 31 December 2011 the Company had an average of 15 days’ (2010 31 days’) purchases outstanding in trade payables
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CHARITABLE DONATIONS
Donations for chantable purposes totalled £41,130 (2010 £54,770) Detalls of some of the chanties supported are set out In the
Corporate Socral Responsibility Report on pages 31 and 32

STATEMENT OF DISCLOSURE OF INFORMATION TO AUDITORS
The Directors of the Company who held office at the date of approval of this Arinual Report each confirm that

* 50 far as they are aware, there 1s no relevant audit information (information needed by the Company’s auditors in connection
with preparing their report) of which the Company’s auditors are unaware, and

+ they have taken all the steps that they ocught to have taken as Directors in order to make themselves aware of any relevant audit
information and te establish that the Company's auditors are aware of that information

INDEPENDENT AUDITORS
The auditors, PricewaterhouseCoopers LLF, have signified therr willingness to remam in office and resolutions re-appointing them
as auditors (Resoluhon 5) and authorising the Directors to fix thewr remuneration (Resolution 6) will be proposed at the AGM

CORPORATE GOVERNANCE

The Board continues to support and remains committed to achieving and maintaiming a high standard of corporate governance However,
it believes that such governance must reflect the unique nature of the Company, the composition of its sharehclders, many of whom have
strong farmily ties to the Company, as well as other stakeholders’ interests and, above all, must assist in the effective attainment of
corporate objectives

Duning the accounting period under review, the Company, as a premium listed company, was subject to the June 2010 edition of the UK
Corporate Governance Code issued by the Financial Reporting Council (FRC) The UK Corporate Governance Code 1s publicly available
free of charge on the FRC website at www frepublications com

The Directors take comfort in the fact that the Code recognises that not ali of the provisions are necessarly relevant to smaller listed
companies and the Code states that departures from its provisions should not be automatically treated as breaches

In applying the Principles of Good Governance, including both the Main Principles and the Supporting Prninciples, the policies adopted
by the Board follow the Code’s guidelnes insofar that they assist the overall wellbeing of the Company and its shareholders’ interests
Pragmahsm also constitutes a very important elernent in the Board's appreach and adoption of all the supporting principles of the Code
1s not an objective as such Further explanations of how the Main Principles and the Supporting Principles have been apphed are

set out below and on pages 39 to 41

The Board

The Board consists of five Directors and therr details appear in the Cirectors’ Report on page 36 and 37 Two of the Directors are executive
and the remaining three, including the Chairman, are non-executive Consequent upen the departure of J S Reis, Charrman, at the conclusion
of the AGM held in May 2011, J E Brown was appomnted Chairman and M | Gunston became the Senicr Independent Director J J Sykes

1s the Non-independent Non-executive Director

The Board's role 15 to prowde entrepreneunal leadership of the Company within a framework of prudent and effective controls that
enables nisk to be assessed and managed [t sels the Company's strategic aims and ensures that the necessary financial and human
resources are in place for the Company to meet its objectives and review management performance The Board also sets the Company's
values and standards and ensures that its obligations to its shareholders and others are understood and met

The Board retains a Schedule of Reserved Matters which 1s reviewed annually to ensure that strategy and key elements that might affect
the implementation of corporate goals are adhered to At its regular Board meetings there 1s a senes of matters that are dealt with
including a health and safety review, a finance review, operational reviews on all the main trading subsidiaries and a secretanal review
encompassing corporate governance, rnisk, shareholder matters, pensions and insurance The Board also reviews strategy, budgets

and matters relating to internal controls as appropnate

All Directors have access to the Company Secretary and there is in place a written procedure for all Directors to take independant
professional advice

Board effectiveness

The Chairman I1s responsible for leadership of the Board and ensuring it operates effectively The Drrectors possess an appropriate
balance of skills, experience, iIndependence and knowledge of the Company to enable them to discharge therr respective duties
and responsibiities effectively

The roles of the Non-executive Charrman, J E Brown, and the Managing Director, E J Boot, are clearly defined and they act in
accordance with the Main and Supporting Principles of the Code

Throughout the year there were seven Board meetings attended by all Directors, three Audit Committee meebngs, two Remuneration
Committee meetings and the AGM, which they were entitled to attend The Non-executive Directors meet without the Executive Directors
being present usually just prior to Board meetings The Board considers that the Non-executive Directors constructively challenge both
the Executrve Directors and dvisional management at Board meetings and through ad hoc discussions

Dwisional Managing Directors attend Board meetings on a rotational basis to present therr operational business plans and strategy to the Board

All Directors are required to be re-elected at intervals of no more than three years and newly appointed Directors are subject to election
at the AGM following their appeintment
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CORPORATE GOVERNANCE CONTINUED

Training and development

The Board received appropnate training and updates on vanous matters as part of the regular Board meetings All Directors are offered the
opportunity and are encouraged to continue therr professional development and update therr commercial and Company knowledge as
requred Mr J J Sykes receved a full induction on joining the Board which included meetings with various Company adwisers

Board balance and independence

For the purposes of the accounting penod under review, J E Brown and M | Gunston are the independent Non-executive Directors and, with
the Company being a ‘smaller company’ as defined by the Code, they fulfil the requirement for having two such Directors J J Sykes was
appeinted in order to represent the substantial shareholdings of the Reis family and 1s not regarded as an independent Non-executive Director

Board evaluation

The Executive Directors’ performance 1s reviewed annually by the Remuneration Committee to ensure that they continue to contribute
effectively to the Group's overall objectives The Non-executive Directors’ performance and commitment is kept under review throughout
the year by the Executive Directors Whilst performance evaluation of individual Directors was carned out, there was no formal evaluation
of the Board or its commuttees in 2011

The Board Committees

The Board has formally constituted Audit and Remuneration Committees The terms of reference for the Audit Committee fully incorporate
the Code's provistons In relation to the role and responsibilittes of audit committees and are avatlable for inspection at the Company's
registered office

Audit Committee

Those serving as members of the Audit Committee in 2011 were J E Brown (Chairman), M | Gunston and J S Reis Upon the retirement
of J S Reis on 27 May 2011, J J Sykes, a Non-independent Non-executive Director, joined the Committee and was appointed Chairman
with J E Brown remaining a member

The Committee met twice during the year, with the Company’s auditors in attendance for part of each meeting The Committee’s
responsibilities include, amongst other matters, the following

* to monitor the Integnty of the financtal statements of the Company and any formal announcements relating to the Company’s
financial perforrmnance,

* to review and makse recommendations to the Board in relation to the Half-yearly and Annual Reports,

+ to review and consider the scope and effectiveness of the Company's financial controls, Company intemal control and nsk
managament systermns,

* to consider the appotntment/re-appointment of external auditors,

+ t0 oversee the selection process with regard to external auditors and rmake appropriate recommendations through the Board
to the shareholders to consider at the AGM,

* to review the annual management report of the auditors, the level of fees charged by the audttors for non-audt services, the independence
and objectvity of the audrtors and the proposed nature and scope of ther work before the audit commenced Detals of fees pard for
non-gudit services are set out in note 3 to the Financial Statements The level of these fees and the services provided are reviewed
by the Committee to ensure that they do not threaten auditor objectivity and independence,

* to consider annually whether there 1s a need for an internal audit function and make recommendations te the Board However,
from past experience, the use of this funchon has not resulted 1n added value to the business,

*+ 0 review the Company’s procedures for handling allegations from ‘whistleblowers’, and
* to review annually the Company’s anti-bribery policy

The Board believes that J J Sykes, the Committee Chairman, has recent relevant financial expenence as a partner i Saffery Champness,
a firm of chartered accountants

Remuneration Committee

Those serving as members of the Remuneration Committee in 2011 were M | Gunston {Chairman}, J E Brown and J S Reis who retired
on 27 May 2011 and was replaced by J J Sykes E J Boot attended in an advisory and supportive role The Committee met twice in the
year to review the Executive Directors’ performance, levels of pay, bonuses, Long-Term Incentive Plan {LTIP) grants and awards and

to consider other remuneration and employment matters as deemed appropriate from time to time

Details of the work of the Remuneration Committee and the policies and procedures adopted with regard to Directors’ remuneration
are set out in the Directors’ Remuneration Report on page 42

Nomination Committee

There 1s no Nominations Committee currently m place as the Board as a whole deals with the appointment of any new Director
New Directors are appointed after a ngorous and transparent evaluation process and shortiists are usually drawn up by external
search consultants

Accountability and audit
Details of the Directors’ responsibilities and the Directors’ Responsibility Staternent are contained on page 45 The Independent
Auditors’ Report I1s given on page 46

The Directors' statement in respect of the business as a ‘going concern’ 1s prowvided in the Directors’ Report on page 37
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Directors’ report continued

CORPORATE GOVERNANCE CONTINUED

Fisk management and internal control

The Board operates and maintains a system of internal controls which 1s reviewed regularly for its effectiveness and which broadly accords
with the Turnbull Committee guidance thereon Whilst the system of internal contro! 1s designed to manage, rather than eliminate, the nsk
of falure to achieve the Company's business objectives, it can only provide reasonable, not absolute, assurance aganst matenal misstatement
or loss The system 1s, and has been, an ongoing process for identrfying, evaluating and managing the significant nsks faced by the Company
It has been i place for the penod under review and up to the date of the approval of the Annual Report and Financial Statements

The following key processes are considered by the Board to provide effective management of significant nsks to the business

+ the business orgarisation and structured reporting framework — each of the Company's activities 1s monitored through bi-monthly
management meetings and formal br-monthly subsidiary company Board meetings The latter are attended by the Board's Executive
Directors and chared by E J Boot Formal hines of responsibility and levels of authority are in place within each subsidiary company
Annual plans, budgets (with two out-post years) and performance critenia for each business are set by the Executive Directors and
performance ageainst these targets 1s reviewed monthly by the Board Annual profit forecasts and 15 month cash flow forecasts are
produced on a monthly basis The Board monitors the risks and associated controls over financtal reporting processes, including the
consohdation process The financial reporting controls are monitored and mamtained through the use of mternal control frameworks
which address key financial reporting nsks, including risks arising from changes in the business or accounting standards Operations
on the ground are also monitored frequently by way of visits to sites, depots, properties and regional offices by the Executive Directors, and

centralised operations - specific nsks and compliance 1ssues associated with health and safety, treasury and banking operations, company
secretarial, pensions, legal, human resources and trairung, public and investor relations, information communication technology and
Insurance are managed centrally and report functionally to the appropniate Executive Director responsible for that particular operation

Each operation reviews its own systern of internal controls and reports twice a year to the Audit Committee

.

* business procurement — development appraisals, land purchases, options and construction contracts above a certain value require
the authonty of the Executive Directors to proceed A strict routine covering the authonsation of capital expenchiture 1s in place and
Board approval 1s required for any corporate acquisition or disposal, and

*« day-to-day operations — responsibility for running the day-to-day operations and for reviewing the associated systems of controi 1s devolved
to each subsidiary company Managing Director Policy and procedure manuals cover major areas of ther operations, including safety,
purchasing, eshmating, marketing, production and quality The subsidiary company Managing Directors review and report to the Audit
Committee on the effectiveness of the systems of intemal controls in place and any matters of concern are raised at Board meetings

Whistleblowing arrangements

The Company has operated a ‘whistleblowing’ arrangement throughout the year whereby all employees of the Group are able,

via an independent external third party, to confidentially report any malpractice or matters of concern they have regarding the actrons
of employees, management and Directors and any breaches of the Anti-Bribery Policy

Anti-Bribery Policy

The Company values its long-standing reputation for ethical behaviour and integrity Conducting its business with a zero tolerance
approach to all forms of corruption 15 central to these values, the Group’s image and reputation The Company policy sets out the
standards expected of all Group employees In relatron to anti-bribery and corruption and the Board has overall responsibility for
ensuring this policy comphes with the Group's legal and ethical cbligations and that everyone in our organisation complies with 1t

This policy 1s also relevant for third parties who perform services for or on behalf of the Group The Group expects those persons
to adhere to this policy or have in place equivalent policies and procedures to combat bribery and corruption

Relations with shareholders

The Company 1s active tn communicating with its thousand or so private and institutional shareholders and likewise receives feedback
from thern It1s this close relationship with shareholders that 1s seen as one of the particular strengths and characteristics of the Company
During the year a number of formal presentations were made by members of the Board to institutional shareholders Our website 1s used
to aid a two-way commurucation process with both present and potential investors and includes all London Stock Exchange announcements,
presentations to analysts and press releases over the last twelve months and links to the websites of our four principal operating subsidiznes
The attendance and parhcipation of all shareholders at the AGM 1s much encouraged At the AGM held in May 2011 proxies were received
representing 73 28% of the number of shares In i1ssue and 1s a dernonstration of shareholders’ active involvement in the affarrs of the
Company Further information for shareholders 1s avallable under Shareholder Information on pages 82 to 88

Major sharehalder notifications
Excluding Directors, at 26 March 2012, being a date not more than one month prior to the date of the Notice of the AGM, the information in the table
below had been disclosed to the Company in accordance with the requirements of Chapter 5 of the Disclosure Rules and Transparency Rules

Vating nghts over
ordinary shares

Number % of issued

Rysaffe Nominees and J J Sykes {joint holding} 22,057,155 16 g2**
FMR Corp* 12,979,170 g 90*
The Fulmer Charitable Trust 5,739,580 4 38**

* Notitied as indirect voting nghts
** Adjusted for number of ordinary shares in issue at 26 March 2012
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CORPORATE GOVERNANCE CONTINUED

Major shareholder notifications continued

Rysaffe Nominees and J J Sykes are joint registered holders on behatf of vanous Rers family trusts, whose holdings are also included
under the bereficial and non-beneficial iInterests of J § Rets and also under the non-beneficial interests of J J Sykes

The holding of The Fulmer Chantable Trust, a registered chanty, 1s also mcluded under the non-beneficial interests of J S Rers in his capacity
as atrusteg

Repurchase of shares
Subject to the provisions of the Statutes and to any nghts conferred on the holders of any class of shares, the Company may purchase
all or any of its shares of any class, including any redeermable shares

Amendment to the Articles of Assoclation
Any amendments to the Articles may be made in accordance with the provisions of the Companies Act 2006 by way of special resolution

Appointment and replacement of Directors

The Directors shall not, unless otherwise determined by an ordinary resolution of the Company, be less than three nor more than 1510
number Directors may be appomted by the Company by ordinary resolution or by the Board A Director appointed by the Board shall
retire from office at the next AGM of the Company but shall then be ehgible for re-appointment The Board may appoint one or more
Directors to hold any office or employment under the Company for such penod (subject to the Statutes) and on such terms as it may
decide and may revoke or terrmunate any such appointment At each AGM any Director who has been appointed by the Board since the
previous AGM and any Director selected to retire by rotation shall retire from office At each AGM one-third of the Directors who are
subject to retirement by rotation or, if the number 1s not an integral multiple of three, the number nearest to one-third but not exceeding
one-third shall retire from office In addition, there shall also be required to retire by rotation any Director who at any AGM of the Company
shall have been a Director at each of the preceding two AGMs of the Company, provided that he was not appointed or re-appointed at
erther such AGM and he has not otherwise ceased to be a Director and been re-appointed by general meeting of the Company at or
since either such AGM

The Company may, by extraordinary resolution or by ordinary resclution of which spectal notice has been given in accordance with the
Statutes, remove any Director before his period of office has expired notwithstanding anything in the Articles or in any agreement between
him and the Company A Director may also be removed from office by the service on him of a notice to that effect signed by or on behalf
of all the other Directors, being not less than three in number The office of a Director shall be vacated »f

(1) he s prohibted by law from being a Director,
(1) he becomes bankrupt or makes any arrangement or composition with his creditors generally,
(m) he 1s or may be suffering from mental disorder as referred to tn the Articles,

() for more than six months he 1s absent, without special leave of absence from the Board, from meetings of the Board held during that
penod and the Board resclves that his office be vacated, or

(v) he serves on the Company notice of his wish to resign

Compliance with the provisions of the Code
The Company has complied with the vast majonty of the prowisions of the June 2010 version of the Code but has not complhed n full
or in part with the following dunng the penod

B21,B22,B24,B31
There 1s no Nominations Committee currently in place as the Board as a whole has previcusly dealt with the appointment of any new Director

A42,B61,B63
The performance of the Chairman 1s appraised by the Executive Directors as 1s the performance of the other Non-executive Directors
As a smaller isted company, it s felt that this 1s the most appropnate approach

c31,D21
The Chairman i1s a member of the Remuneration Cornmittee and the Audit Committee The wview s that he has a valuable role to play
on these Committees

D22,D23
With the Chairman as a member of the Remuneration Committee, along with the other two Non-executive Directors, their remuneration
is set by the Executive Directors As a smaller listed company, it 1s felt that this 1s the most appropriate approach

On bahalf of the Board

J T SUTCLIFFE
COMPANY SECRETARY
25 APRIL 2012
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Directors’ remuneration report

The Directors present the Directors’ Remuneration Report for the year ended 31 December 2011 A resolution to approve the Report will
be proposed at the Company’'s AGM (Resclution 10) The auditors are required to report to the shareholders on the audited section of
the Report and to state whether in their opinion 1t has been prepared in accordance with the Companies Act 2006 The Report therefore
has separate sections containing unaudited and audited information

UNAUDITED SECTION

Remuneration Committee

The remuneration of the Executive Directors s fixed by the Remuneraton Committee which durning 2011 comprised the three Non-executive
Directors, namely M | Gunston (Chairman), J E Brown and J S Reis until his retirement as a Director on 27 May 2011 and thereafter J J Sykes,
with the Managing Director, E J Boot, in attendance at the Committee’s invitation

The Executive Directors, E J Boot and J T Sutcliffe, determine the remuneration of the Non-executive Directors

To assist the Directors in determining the appropniate pelicy and levels of remuneration, reference 1s made, n addition to compansons
of policies with peer companies, to a variety of published sources

Remuneration policy

The Company’s policy on Directars’ remuneraton 1s to ensure that the Directors are competitively rewarded on a basis that s
comparable with similar companies, taking into account the need to attract, motivate and retain Directors of an appropnate calibre to
achieve the Company’s objectives, without making excesstve payments When setting the pay of Directors, the pay and employment
conditions of employees across the Group are taken into account by the Remuneration Committee As with employees, Directors are
rewarded based on their role, therr performance and the market rate for the job Directors’ basic salanes and benefits, where applicable,
are reviewed annually, taking into account individual performance, the recommendations of the Group Managing Director and published
remuneration information Benefits include the provision of a company car or a cash allowance alternative, permanent health insurance
and private medical iInsurance The value of benefils 1s not pensionable and 1s set out for each Director in the table of Directors’ remunerabon

Non-executive Directors are remunerated on the basis of ther anticipated time commitment and the responsibilities entailed in their role
There are no service agreements m place for the Non-executive Directors and they do not participate in any of the Company’s incentive
arrangements Any newly appointed Non-exscutive Director 1s expected to serve an initial penod of at least three years Terms and
conditiens of appomtment relating to Non-executive Directors are available for inspection at the registered office of the Company

E J Boot and J T Sutchffe each have a one year rolling service agreement Termination of these arrangements would therefcre be subject
to their contractual terms and conditions which require a notice period of twelve months Coentractual compensation in the event of early
termination of either contract provides for compensation of basic salary for the notice peniod

The Executive Directors participate in an annueal bonus scheme This 1s calculated by reference to pre-tax profits achieved i the year,
compared with budget, and as recommended by the Remuneration Committee The annual bonus payable to all Executive Directors
15 not pensionable

The Executive Directors participated in the Henry Boot PLC 2000 Sharesave Scheme The Scheme was approved by sharehelders and 1s
subject to HMRC rules A grant of options was made on 22 October 2008 at an exercise price of 77 Op, a 10% discount to the prevailing
market price There were no performance cnteria attached to the exercise of these options which are capable of exercise for a six month
period three years from the date of granit This scheme was replaced by The Henry Boot PLC 2010 Sharesave Plan which was also
approved by sharehelders and 1s HMRC approved A grant of ophons was made on 26 October 2011 at an exercise pnce of 106p, a 10%
discount to the prevailing market price There were no performance criteria attached to the exercise of these options which are capable
of exercise for a six month penod three years from the date of grant Both Executive Directors participate inthis plan

During the year the Executive Directors participated in the Company's long-term incentive plan, details of which are set out in the table
opposite The principle of a long-term incentive plan for senior executives 1s ane that the Remuneration Committee and the Company
beleves readily aligns the interests of Executive Directors and shareholders, whilst providing the motivation and incentive for the
Directors to perform at the highest levels

Under the provisions of The Henry Boot PLC 2006 Long-Term Incentive Plan, parhicipants rmay receive a provisional allocation of shares
up to 120% of basic salary calculated by reference to the share pnce at that ime  This limit can only be exceeded 1n exceptional circumstances
at the discretion of the Remuneration Committee Awards under the Plan, which usually vest in three years, are subject to three performance
conditions over that three year period These are the per annum increase 1n net asset value per share compared to an industry standard
investment property annual ndex, the increase in profitability compared to the Retail Prices Index and Total Sharehclder Return (TSR}
compared to the median of a comparator group of the FTSE Small Cap Index These targets ensure that the actual awards at the vesting
date are aligned closely with the factors that drive shareholder return

E J Boot is a deferred member of The Henry Boot Staff Pension and Life Assurance Scheme, a defined benefit pension scheme J T Sutcliffe
1s an active member of The Henry Boot Group Stakeholder Pension Scheme, a defined contnbution scheme Both schemes provide

a lump sum death in service benefit and a pension for dependants of members on their death in service and, on death after retirement,

a pension for dependants The nottonal leaving work age 1s currently 65
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Five year TSR performance
The line graph below shows the cumulative TSR over the last five years for a holding of shares in the Company compared with the
performance of the FTSE Small Cap Index This comparator index has been chosen as the most appropnate index as the Company
15 included as a constituent of this index
a0 |-
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AUDITED SECTION
Directors’ remuneration
The emoluments of the Directors, excluding pension contnbutions, are shown below
Salary in heu Taxable 2011 2010
Salary of pension Bonus benafits Total Total
£'000 £'000 £°000 £ 000 £'000 £ 000
J E Brown (Chairman) 42 — — — 42 30
E J Boot 331 44 270 27 672 581
J T Sutelffe 226 — 184 22 432 398
M | Gunston {Non-executive) 34 — — — 34 30
J J Sykes (Non-executive} {(appointed 22 March 2011) 25 — — — 25 —
J 8 Ress (Charrman) {retred 27 May 2011) 15 — — — 15 35
D Greaves {retired 30 June 2010) — e — — _— 116
673 44 454 49 1,220 1,190
Long-term incentive plan awards
Performance shares
Market Earhest/
prce at At Awardead Vested Lapsed At actual Market
Date of date of 1 January during during during 31 December vestng valuaton on
Plan award award 2011 the year the year the year 2011 date vesting
E J Boot 2006 12/05/2008 1350p 256,666 — 128,333 128,333 — 13/08/2011 142 75p
2006 05/05/2009 725p 335,637 — — — 335,637 04/06/2012 -
2006 04/05/2010 86 5p 336,785 — — — 336,785 03/06/2013 —
2006  21/04/2011 121 5p — 272840 — — 272,840 23/04/2014 —
J T Sutcliffe 2006 12/05/2008 1350p 238,888 — 119,444 119,444 — 13/06/201% 142 75p
2008 05/05/2009 725p 229,086 — —_ — 229,086 04/06/2012 —
2008 04/05/2010 96 5p 229,480 — — — 229,480 03/06/2013 —
2006 21/04/2011 121 5p — 185,908 — — 185,908 23/04/2014 —
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AUDITED SECTION CONTINUED

Long-term incentive plan awards centinued

Performance shares continued

The number of shares at 1 January 2011 are the awards achievable under the long-term incentive plans’ maxmum performance condiions

Of the shares awarded on 12 May 2008, 50% vested on 13 Juna 2011 on the attainment of a per annum increase In net asset value per
share compared to an industry standard investment property annual index, and on the attainment of the TSR element of the performance
conditions, and 50% lapsed due to the failure to attain the required increase in profitability compared to the Retail Prices Index

Details of performance conditions applicable to the 2006 Plan can be found on page 42
There have been ne vanations to the terms and conditions or performance critenia for the long-term incentive plans during the financial year

Savings related share options
Details of options exercised by Directors under the Henry Boot PLC 2000 Sharesave Scheme and granted to Directors under
the Henry Boot PLC 2010 Sharesave Plan are shown below

Nurnber of options

At Granted Exercised Lapsed At Date from
Scheme/ 1 January dunng during during 31 Decomber Exercise which Expiry
Plan 2011 year year year 2011 prica  exerasable date
E J Boot 2000 12,467 — 12,467 — — 77 0Op O1/12/2011 31/05/2012
2010 — 8,490 — — 8,490 106 0p Q122014 3/0620M5
J T Sutchffe 2000 12,467 — 12,457 — —_ 77 0p O\/12/2011  31/05/2012
2010 — 8,480 — — 8,490 106 Op O1/12/2014 31/05/2015

Detalls of the schemes are set out in note 30 of the Financial Statements

There have been no variations to the terms and condiions for share options durng the financial year Options granted under
the 2000 Sharesave Scheme and the 2010 Sharesave Plan were not subject to performance critena

The market price of ordinary shares at 31 December 2011 was 123 Op and the range dunng the year was 93 Sp to 154 Op

Directors’ pension information
1 Defined benefit pension scheme

Transfer
Increase in value of
transfer Changesin the change
Transfer Transter value less acecrued in accrued Accumulated Accumulated
valus at value at Increasa member benefit in benefit in benefit benefit
1January 31 December intransfer  contntubons relaton to relatonto accrued accrued
2011 2011 valus over year inflation inflation 201 2010
£'000M £'000" £ 000 £ 000 £ 000 £ 000 £'000H £ 000
E J Boot 4,605 5,874 1,269 1,262 {7) (27) 221 221

The transfer value has been calculated on the basis of actuanal advice in accordance with regulations 7 to 7E of the Cccupational
Pension Schemes (Transfer Values) Regulatons 1996

1 EJBoot's transfer vafues as at 1 January 2011 and 31 December 2011 are based on z capped final penstonable salary of £331,002
2 The transfer values include changes due to revaluation in deferment

8 Thencrease in acerued benefit dunng the year is net of any increase for revaluation in deferment and the transfer valus theraof calculated
n accordance with the Trustees’ chosen transfer valug basis less an estmate of the Director's contributions for the year

4 EJBoot ceased to be an active member of the pensicn scheme in April 2011, becoming a deferred member of the scheme at that time
The accumulated benefit accrued at 31 December 2011 15 the deferred pension due to E J Boot at the tme of his becorming a deferred member

5 Benelits and contmbutions relating to addiienal voluntary contributions are not included in the above table

2 Defined contnbution pension scheme
J T Suteliffe 1s & member of the defined contnbution pension scheme Contnbutions paid by the Company in the year were £45,176
{2010 £44,290}

On behalf of the Boa

J T SUTCLIFFE
COMPANY SECRETARY
25 APRIL 2012
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Directors’ responsibilities

The Directors are responsible for prepanng the Annual Report, the Directors’ Remuneration Report and the Financial Statements
n accordance with applicable law and regulations

Company law requires the Directors to prepare Financial Statements for each financial year Under that law the Directors have prepared
the Group and Parent Company Financial Staternents in accordance with International Financial Reporting Standards (IFRS) as adopted
by the European Union (EU) Under company law the Dirrectors must not approve the Financial Statements unless they are satisfied that
they give a true and farr view of the state of affairs of the Group and the Company and of the profit or loss of the Group for that period

In preparing these Financial Statements, the Directors are required to

* select suitable accounting policies and then apply them consistently,
* make judgements and accounting estirmates that are reasonable and prudent,

+ state whether applicable IFRS as adopted by the EU have been followed, subject to any material departures disclosed and explained
in the Financial Statements, and
+ prepare the Financial Statements on the going concern basis, unless it is Inappropnate to presume that the Company will continue
In business
The Directors are responsible for keeping proper accounting records that are sufficient to show and explain the Company’s transactions
and disclose with reasonable accuracy at any time the financial position of the Company and the Group and to enable them to ensure
that the Financial Statements and the Directors’ Remuneration Report comply with the Companies Act 2006 and, as regards the Group
Financial Statements, Article 4 of the [AS Regulation They are responsible for safeguarding the assets of the Company and the Group
and hence for taking reasonable steps for the prevention and detection of fraud and other iregularnties

The Directors are responsible for the maintenance and integrity of the Company’s website Legislation in the United Kingdom governing
the preparation and dissermination of Financial Staternents may differ from legislation in other junsdictions

DIRECTORS’ STATEMENT PURSUANT TO THE DISCLOSURE AND TRANSPARENCY RULES
Each of the Directors, whose names and funchons are listed on page 34, confirms that, to the best of each person’s knowledge

+ the Group Financial Statements, prepared in accordance with IFRS as adepted by the EU, give a true and farr view of the assets,
labilthes, financtal position and profit of the Group, and

* the Directors’ Report contained in the Annual Report includes a fair review of the development and performance of the business
and the position of the Group, together with a descnption of the principal nsks and uncertainties that it faces

On behalf of the Board

E J BOOT J T SUTCLIFFE
DIRECTOR DIRECTOR
25 APRIL 2012 25 APRIL 2012
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Financial statements
independent auditors’ report
to the members of Henry Boot PLC

We have audited the Financial Statements of Henry Boot PLC for the year ended 31 December 2011 which comprise the Consolidated
Statement of Comprehensive Income, the Group and Parent Company Statements of Financial Posttion, the Group and Parent Company
Statements of Changes in Equity, the Group and Parent Company Statements of Cash Flows, the Principal Accounting Policies and the
related notes The financial reporting framework that has been applied in thewr preparation 1s applicable law and Internaticnal Financial
Reporting Standards (IFRSs) as adopted by the European Union and, as regards the Parent Company Financial Statements, as applied
n accordance with the provisions of the Companies Act 2006

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

As explained more fully in the Directors’ Responsibilihes Statement set out on page 45, the Directors are responsible for the preparation
of the Financial Statements and for being satisfied that they give a true and fair view Qur responsibility 15 to audit and express an opiion
on the Financial Statements in accordance with applicable law and International Standards on Auditing (UK and Ireland} Those
standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

This report, Including the optnions, has been prepared for and only for the Company's members as a body i1 accordance with Chapter 3
of Part 18 of the Companies Act 2006 and for no other purpose We do not, in giving these opinions, accept or assume responsibility for
any other purpose or to any other person to whom this report 1s shown or into whose hands it may come save where expressly agreed
by our prior consent in writing

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable
assurance that the Financial Statements are free from material misstatement, whether caused by fraud or error This includes an
assessment of whether the Accounting Policies are appropriate to the Group’s and the Parent Company’s circumstances and have been
consistently applied and adequately disclosed, the reasonableness of significant accounting estimates made by the Directors, and the
overall presentation of the Financial Statements In addition, we read all the financial and non-financial information in the Annual Report
and Financial Statements to identify material nconsistencies with the audited Financial Statements If we become aware of any apparent
material misstatements or inconsistencies we consider the implications for our report

OPINION ON FINANCIAL STATEMENTS
In our opinion

+ the Financial Statements give a true and fair view of the state of the Group's and of the Parent Company's affairs as at 31 December
2011 and of the Group’s profit and Group’s and Parent Company's cash flows for the year then ended,

+ the Group Financial Statements have been properly prepared in accordance with IFRSs as adopted by the European Union,

+ the Parent Company Financial Statements have been properly prepared in accordance with IFRSs as adopted by the European Union
and as applied in accordance with the provisions of the Companies Act 2006, and

+ the Financial Statements have been prepared in accordance with the requirements of the Companies Act 2006 and, as regards the
Group Financial Statements, Article 4 of the IAS Regulation

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinmon

« the pan of the Directors’ Remuneration Report to be audited has been properly prepared in accordance with the Comparnes Act 2006, and

« the information given in the Directers’ Report for the financial year for which the Financial Statements are prepared 1s consistent with
the Financial Statements

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
We have nothing to report in respect of the following
Under the Companies Act 2006 we are required to report to you ff, in our opinicn

» adequate accounting records have not been kept by the Parent Company, or returns adequate for cur audit have not been received
frorm branches not visited by us, or

« the Parent Company Financial Statements and the part of the Directors’ Remuneration Report to be audted are not in agreement
with the accounting records and returns, or

= certain disclosures of Directors’ remuneration specified by law are not made, or

= we have not received all the information and explanations we require for our audit
Under the Listing Rules we are required to review

« the Directors’ Statement, set out on page 37, in relation to going concern,

« the parts of the Corporate Governance Statement relating to the Company’s comphance with the rine provisions of the UK Corperate
Governance Code specified for our review, and

= certain elements of the report to shareholders by the Board on Directors’ remuneration

Y
|IAN MORRISON (SENIOR STATUTORY AUDITOR)
FOR AND ON BEHALF OF PRICEWATERHOUSECCOPERS LLP
CHARTERED ACCOUNTANTS AND STATUTORY AUDITORS
SHEFFIELD
25 APRIL 2012
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Consolidated statement of comprehensive iIncome
for the year ended 31 December 2011
2011 2010
Note £'000 £'000
Revenue 1 114,583 131,944
Cost of sales (78,783) (104,522)
Gross profit 35,800 27,422
Other income 1 25 23
Admmistrative expenses {13,420} {12,205)
Pension (expenses) / credit 4 (1,657) 2,718
20,748 17,858
{Decrease) / increase in fair value of investment properties 13 (4,275) 5565
Profit on sale of investment properties 19 2,433
Profit / (loss) on sale of assets held for sale 390 {60)
Operating profit 3 16,882 20,886
Finance income 5 795 507
Finance costs 8 {1,695) (2,475)
Share of profit of joint ventures 16 30 —
Profit before tax 16,112 18,918
Tax 7 (5,323) (5,395)
Profit for the year from continuing operations 10,789 13,623
Other comprehensive income
Deferred tax on property revaluations 17 60 {19)
Actuanal {loss) / gain on defined benefit pension scheme 27 {9,902) 4,649
Deferred tax on actuana! loss / (gain) 17 2,155 (1,465)
Movement in farr value of cash flow hedge 25 184 122
Deferred tax on cash flow hedge 17 {54) 164
Other comprehensive (expense) / Income for the year {7,557} 3,451
Total comprehensive income for the year 3,232 16,974
Profit for the year attributable to
Owners of the Parent Company 8,934 11,827
Nen-controlling interests 1,855 1,696
10,789 13,523
Total comprehensive income attributable to
Owners of the Parent Company 1,327 15,167
Non-controllmg interests 1,905 1,807
3,232 16,974
Basic earmnings per ordinary share for the profit attributable
to owners of the Parent Company during the year 9 6 Op 91p
Diluted earnings per ordinary share for the profit attributable
1o owners of the Parent Company during the year 9 6 Bp 91p
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Financial statements
Statements of financial position
at 31 December 2011

Group Parent Compary
2011 2010 2011 2010
Note 000 £'000 £'000 £ 000
ASSETS
Non-current assets
Intangible assets il 10,417 11,707 - —
Property, plant and equipment 12 15,622 15,234 133 182
Investment properties 13 138,198 135,117 —_ _
Investments 14 —_ _ 3,021 5,222
Investment 1n joint ventures 15 30 — —_ —
Trade and other receivables 16 15,838 10,449 —_ —
Deferred tax assets 17 7,364 6,631 6,008 4,726
187,469 179,138 9,162 10,130
Current assets
Inventories 18 82,115 58,005 — —_
Trade and other recewvables 16 37,817 27,331 161,815 172,373
Current tax assets _ — — ral
Cash and cash equivalents 4,246 4,037 166 979
Assets classified as held for sale 20 909 27,719 — —
104,887 117.082 161,981 173,423
LIABILITIES
Current liabilities
Trade and other payables 21 50,242 55,216 78,897 75,952
Current tax habilities 1,957 1,602 406 —_
Borrowings 24 1,422 11,362 — 10,000
Prowvisions 26 8,973 11,835 —_ —
62,594 80,015 79,103 85,952
NET CURRENT ASSETS 42,293 37,077 82,878 87,471
Non-current liabilities
Trade and other payables 21 2,462 1,347 _ —
Borrowings 24 5,083 4,069 — —
Retrement benefit cbhgations 27 22,849 16,221 22,649 16,221
Provisions 26 13,531 5,937 — —
43,725 27,574 22,649 16,221
NET ASSETS 186,037 188,641 69,391 81,380
EQUITY
Share capital 30 13,510 13,424 13,510 13,424
Property revaluation reserve 3 3,354 3,294 _ —
Retained earnings 31 165,093 168,528 51,71 63,776
Other reserves 31 3,425 2774 4,751 4,180
Cost of shares held by ESOP trust 32 (601) (476) (601} —
Equity attributable to owners of the Parent Company 184,781 187,544 69,391 81,380
Non-controlling interests 1,256 1,097 — —
Tolal equity 186,037 188,641 69,391 81,380

The financial statements of Henry Boot PLC, registered number 160996, were approved by the Beard of Directors and authonsed for issue

on 25 Apnl 2012

On behalf of the Board

E J BOOT
DIRECTOR

J T SUTCLIFFE
DIRECTOR

Qo Lere
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Statements of changes in equity
at 31 December 2011
Attnbutable to owners of the Parent Company
Cost of
shares held Non-
Shere  Revaluation Retaned Other by ESOP controlling Total
capital raserve eamings rasarves trust Total intarests equity
Group Note £ 000 €000 £ 000 £ 000 £'000 £'000 £'000 £'000
Al 1 January 2010 13,424 3,349 156,200 2,599 (602) 174,970 1,230 176,200
Profit for the penod — — 11,827 — — 11,827 1,696 13,523
Other comprehensive income — {19) 3,184 175 — 3,340 111 3,451
Total comprehensive iIncome — (19) 15,011 175 —_ 15,167 1,807 16,974
Eguity dimdends 10 — — {3,378) — — (3,378) (1.,840) (8.318)
Transter to retained earmngs 30, N — (36) 38 — — — — —
Share-based payments 30, 31 — — 659 — 126 785 — 785
— {36} (2.683) — 126 _(2,593) (1,940) (4,533)
At 31 December 2010 13,424 3,294 168,528 2,774 {476) 187,544 1,097 168.641
Profit for the period — — 8,934 — — 8,934 1,855 10,789
Other comprehensive
(expense) / income — 60 (7.747) 80 — (7,607) 50 (7,557)
Total comprehensive income —_ 60 1,187 80 — 1,327 1.905 3,232
Equity dwvidends 10 — — (4,941} — — (4,941) (1.746) {6,687}
Proceeds from shares 1ssued 30, 31 86 — — 571 — 657 — 657
Purchase of treasury shares 32 —_ — —_ — (360) (360) — (360)
Share-based payments 30, 31 — — 319 — 235 554 — 554
86 — {4,622) 571 (125) (4.020) {1,746) {5,836)
At 31 December 2011 13,510 3,354 165,093 3,425 (601) 184,781 1,256 186,037
Cost of
shares held
Share Retaned Other by ESOP Total
capital earnings reservas trust equity
Parent Company Note £'000 £ 000 £ 000 £ 000 £ 000
At 1 January 2010 13,424 22,138 4,180 — 39,742
Profit for the penod 8 — 41,312 — — 41,312
Other comprehensive tncome — 3,184 — — 3,184
Total comprehensive income — 44,496 — — 44,496
Equity dividends 8 — (3,378) — — (3,378)
Share-based payments 31 — 520 — — 520
— (2.858) — — (2.858)
At 31 Decernber 2010 13,424 83,776 4,180 — 81,380
Profit for the perniod 8 — 452 — — 452
Cther comprehensive expense — (7,747) —_ — (7.747)
Total comprehensive expense — (7,295) — — (7,295)
Equity divdends 8 — (4,941) — — (4,941)
Proceeds from shares 1ssued 30,31 as — 571 — 657
Purchase of treasury shares —_ —_ —_ (836) (836)
Share-based payments 31 — 191 - 235 426
B6 {4.750) 571 (601) (4,694)
At 31 December 2011 13,510 51,731 4,751 (801) 69,391
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Financial statements
Statements of cash flows
for the year ended 31 December 2011

Group Parent Company
2011 2010 2011 2010
Nota £'000 £ 000 £'000 £'000
Cash flows from operating activities
Operating profit / (loss) 16,882 20,886 {9,509) 2,112
Adjustments for non-cash tems
Amortisation of PFI asset 1 1,126 1,117 — —
Goodwill impairment 11 204 204 — —_
Depreciation of property, plant and equipment 12 2,994 3,024 90 117
Impairment losses on land and bulldings 12 _ 24 — -
Revaluation decrease / (increase) in mvestment properties 13 4,275 (555} _ —
Amortisation of capitalised letting fees 20 —_ — —
Share-based payment expense 554 659 428 520
Pension scheme crecit (3,474} (4.862) (3,474) (4,862)
Provision against investrments (n subsidianes —_ —_ 2,201 32,775
Movements on provision agamnst loans to subsichanes — —_ 5,309 (34,488)
Movements n fair value of cash flow hedge 184 122 _ —_
Share of profit of joint ventures {net of tax) 15 30 — —_ —
{Gain) / loss on disposal of assets held for sale (390) 60 — —
Gain on disposal of property, plant and equipment 3 (342) {554) —_— —
Gamn on disposal of investment properties (19) (2,433) — —
Operating cash flows before movements in working capital 22,044 17,692 {4,957} (3,826)
Increase in inventories {3,797} (2,888) — —_
(Increase) / decrease in recevables (15,004) (8,608) 7,858 53,407
Increase / (decrease) in payables 734 13,905 4,452 (6,896)
Cash generated from operations 3,977 20,103 7,453 42 685
Interest paid (1,518) {1,754) (3,709) (3,839)
Tax pad (3,539) (3,438) (1,8086) (1.727)
Net cash flows from operating actnvities {1,080) 14,911 1,938 37,1189
Cash flows from investing activities
Purchase of intangible assets 11 (49) (344) —_— —
Purchase of property, plant and equipment 12 (3,601) (2,479) {50} (25)
Purchase of investment property 13 (8,900) {2,857) — —
Purchase of investments i subsidiaries _ — _ (59,134)
Proceeds on disposal of property, plant and equipment 561 954 9 —
Proceeds on disposal of investment properties 3 13,823 —_ —
Proceeds on disposal of assets held for sale 28,140 1,732 -—_ —
Interest received 124 273 6,934 8,058
Dwvidends received from subsidianes — — 5,000 36,456
Net cash flows from investing activities 16,605 11,102 11,893 {14,647)
Cash flows from financing activities
Proceeds from issuance of ordinary shares 30 657 — 657 —
Purchase of treasury shares 32 {360) — (360) —_
Decrease in borrowings (9,678) (20,963) (10,000} (20,000)
Increase in borrowings 752 — —_ —
Dividends paid — ordinary shares 10 {4,920) (3.357) {4,920} (3,357)
- non-controlling interests {1,746) (1,940) — —
— preference shares 10 {21) (21) {21) {21)
Net cash flows from financing actvities {15,316} (26,281} (14,644) (23,378)
Net increase / (decrease) in cash and cash equivalents 209 (268) {813) (908)
Net cash and cash equivalents at beginrung of year 4,037 4,305 979 1,885
Net cash and cash equivalents at end of year 4,248 4,037 166 a79
Analysis of net (debt) / funds
Cash and cash equivalents 4,246 4,037 166 979
Net cash and cash equivalents 4,246 4,037 166 979
Bank loans 24 (5,563) (15,231) — {10,000}
Related party loans 24 (200} (200) —_ _
Government loans 24 (752) — — —
Net (debt) / funds (2,259}  (11,394) 166 (9,021}
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Principal accounting policies

The principal Accounting Policies adopted in the preparation of the Group’s IFRS Financial Statements are set out below These policies
have been consistently applied to all years presented, unless ctherwise stated

The Company 1s a public hmited company, listed on the London Stock Exchange and incorporated and domiciled in the United Kingdom
The address of is registered office 1s Banner Cross Hall, Ecclesall Road South, Sheffield, United Kingdom S11 SPD

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE

The Consolidated Financial Statements have been prepared in accordance with IFRS adopted by the EU, IFRIC interpretations and the
Companies Act 2006 applicabie to companies reporting under IFRS and therefore comply with Article 4 of the EU IAS regulations They have
been prepared on the historical cost basis, except for financial instruments, investment properties and Group eccupied land and buildings,
which are measured at far value

CONSOLIDATION

The Consolidated Financial Statements are a consolidation of the Financial Statements of the Parent Company and all entities controlled
by the Company (its subsidiaries) made up to 31 December each year Control 1s achieved where the Company has the power to govern
the financial and operating policies of an investee entity so as to obtan benefits from its actvities

Where necessary, adjustments are made to the Financial Statements of subsidianes to bring the Accounting Policies used in Iine with those
used by the Group All intra-group transactions, balances, income and expenses are eliminated on consohdation The results of subsidiaries
acquired or disposed of during the year are included in the Consolidated Statement of Comprehensive Income from the effective date

of acquisition or disposal

Non-controlling interests in the fair value of the net assets of consolidated subsidianes are identified separately from the Group’s equity therein
Non-controlling interest consists of the amount of those interests at the date of the onginal business combination and the non-controtling
interests’ share of changes 1n equity since the date of the combination

Investments in subsidiaries are accounted for at cost less impairment Cost 1s adjusted to reflect changes in consideration ansing from
contingent consideration amendments Cost also includes direct attributable costs of investrnent

GOING CONCERN

The Directors have, at the time of approving the Financial Statements, a reasonable expectation that the Company and the Group have
adequate resources to continue in operational existence for the foreseeable future Thus they continue to adopt the going concern basis
of aceounting In prepanng the Financial Statements Further detail 1s contained in the Directors’ Report on page 37

INVESTMENTS IN ASSOCIATES

Associates are all entities over which the Group has significant influence but not control, generally accompamed by a share of between
20% and 50% of the voting nghts investments in associates are accounted for using the equity method of accounting and are initialty
recognised at cost The Group's share of its associates’ post-acquisition profits or losses are recogrised in the Consolidated Statement
of Comprehensive Income The cumulative post-acquisiion movements are adjusted against the carrying amount of the investment If the
share of losses equals its investment, the Group does not racognise further losses, except to the extent that there are amounts receivable
that may not be recoverable or there are further commitments to provide funding

JOINT VENTURES

Joint ventures are all entiies in which the Group has shared control with another entity, established by contractual agreement Jointly controlled
entities are accounted for using the equity method from the date that the jointly controlled entity commences until the date that the joint control
of the entity ceases The Group's share of profits or losses 1s recogmsed in the Consolidated Statement of Comprehensive Income If the
share of [osses equals its investment, the Group does not recogrise further losses, except to the extent that there are amounts receivable
that may not be recoverable or there are further commitments to provide funding

GOODWILL

Goodwill ansing on consolidation of subsidiary undertakings 1s recognised as an asset and mnihally measured at cost, being the excess of

the cost of the business combination over the Group's interest In the net farr value of the identifiable assets, habilities and contingent liabilities
recogrsed Goodwill 1s subsequently measured at cost less any accumulated imparment losses Goodwill is subjected to an impairrment test
at the Statement of Financial Postion date or when there has been an indication that the goodwill should be imparred, any loss 15 recogrised
immediately through the Statement of Comprehensive Income and 1s not subsequently reversed For the purpose of impairment testing,
goodwill 1s aflocated to cash-generating units The allocation is made to those cash-generating units that are expected to benefit from the
business combination in which goodwiil arose

ASSETS CLASSIFIED AS HELD FOR SALE

Non-current assets are classified as held for sale when their carrying amount 1s to be recovered principally through a sale transaction and

a sale Is considered highly probable They are stated at the lower of carrying amount and farr value less costs to sell if their carrying amount
15 1o be recovered principally through a sale transaction rather than through conttinuing use and a sale is considered highly probable
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Financial statements
Principal accounting policies continued

REVENUE RECOGNITION
Revenue 1s measured at the farr value of the consideration received or receivable for goods and services provided in the nermal course
of business, net of discounts, VAT and other sales related taxes

Revenue from construction contracts 1s recogrised in accordance with the Group's accounting policy on construction contracts (see below)
Revenue from the sale of land and properties Is recognised at the point of legal completion and where title has passed

Revenue from the Group's PFl concession 1s recogrised by the calculation of 'shadow tolls’ which are based on vehicle usage of the AG9
for the pencd of account

Reverus from operating leases 1s recognised on a straight line basis over the lease term, except for contingent rental income which 1s
recogrised when it anses When the Group provides incentives to s tenants, the cost of incentives 1s recognised over the lease term,
on astraight hne basis, as a reduction to revenue

Revenue from the hire of plant and equipment 1s measured as the fair value of sales proceeds from such which relate to the period of account

CONSTRUCTION CONTRACTS

Where the outcome of a construction contract can be estmated reliably, contract revenue and contract costs are recognised by reference to
the stage of completion of the contract activity at the Statement of Financial Posiion date and profit 1s that eshmated to farrly reflect the profit
arising up to that date

Contract revenue 1s recognised In accordance with the stage of completion of the contract where the contract’s outcome can be estimated
rehably The principal method used to recognise the stage of completion of a contract is an in-house survey of the work perfermed

When it 15 probable that total contract costs will exceed total contract revenue, the expected loss Is recognised as an expense immediately
Contract revenue includes an assessment of the amounts agreed in the contract, plus or less any vanations in contract work and claims

to the extent that they are approved and can be measured reliably The Group therefore assesses the revenue recogrised on & contract

by contract basis

Varations and claims are changes to the onginal contractual obligations, which may be valued by contractual rates or agreed rates, or
changes to contract conditions, loss and expense, prolongation, disruption, or additional prelims They are included to the extent that it 1s
probable that they will resuit in revenue and they are capable of being reliably measured QOur judgement on these matters 1s based on past

experance, external valuers, external influences (weather, for example), trends, nisk profile and nature of the contract, competency of
consultants and legal constraints

OPERATING SEGMENTS
The chief operating deciston maker is the person or group that allocates resources to and assesses the performance of the operating
segments of an entity The Group has determined that its chief operating decisiort maker 1s the Board of Henry Boot PLC ('the Board’)

Maragement has determined the operating segments based on the reports reviewed by the Board in making strategic dectsions

The Board considers the business based on the following operating segments

+ property operations, inclusive of property development, property investment and trading actvities,

* land operations, inclusive of land management, development and trading activities, and

+ construction operations, inclusive of its PFl company, plant hire and regeneration activities

Whilst the following 13 not a reportable segment, information about 1t 1s considered by the Board in conjunction with the reportable segments
« Group overheads, comprising central services, pensions, head office admimistration, in-house leasing and other manly ‘not for profit’ activites
INVESTMENT PROPERTY

Investment properties, which are properties held to earn rental income and for capital appreciaton, are stated at fair value at the Statement
of Financial Position date

On completion, investment praperty Is carned at far value, based on market values Other than houses, property 1s then valued annually by
independent valuers Houses are held at Directors’ valuation Any surplus or deficit ansing from these valuations 1s included in the Statement
of Comprehensive Income When an existing investment property is redeveloped for continued future use as an investment property,

it remains an investment property whilst in development

INVESTMENT PROPERTIES UNDER CONSTRUCTION
Investment properties under construction are held at farr value unless a far value cannot be rehably determined in which case it 1s accounted
for at cost Valuation movements on investment properttes under construction are reflected in the Statement of Comprehensive Income
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PRCPERTY, PLANT AND EQUIPMENT

Group occupied properties are stated in the Statement of Financial Posrion at their revalued amounts, being the farr value, based on market values
less any subsequent accumulated depreciation or subsequent accumulated impairment loss Far value 1s determined annually by ndependent
valuers Surpluses on revaluations are transferred to the revaluaton reserve Deficits on revaluations are charged against the revaluation reserve
to the extent that there are available surpluses refating to the same asset and are otherwise charged to the Statement of Comprehensive Income

In respect of buildings, depreciation 1s provided where it 1s considered significant having regard to the estmated remaining useful lives
and residual values of individual properties

Plant and vehicles and office equipment are stated at cost less accumulated depreciation and any recognised imparment loss Cost includes
the onginal purchase price of the asset plus any costs attributable to bringing the asset to its werking condition for its intended use

Deprecration 1s charged so as to write off the cost or valuation of assets over their estimated useful hives, using the straight ine method,
mainly at the following annual rates

» plant and machinery - between 25% and 50%
* motor vehicles - between 20% and 25%
» office equipment - 25%

INTANGIBLE ASSETS EXCLUDING GOODWILL

The PFl asset represents the capitalisad cost of the initial project, together with the caprtalised cost of any additional major works to the road
and structures, which are then amortised, on a straight line basss, over 20 years or the remaining Iife of the concession The concession lasts
a pericd of 30 years and has a further 14 years to run

LEASING
Leases are classified as finance leases whenever the terms of the lease transfer substantally all the nsks and rewards of ownership to
the lessee All other leases are classified as operating leases and rentals are charged wholly to the Statement of Comprehensive Income

Assets held under finance leases are capitalised in the Statement of Financial Position and depreciated over their expected useful lives
or the lease term, whichever i1s the shorter The interest element of leasing payments represents a constant proportion of the capital balance
outstanding and 1s charged to the Statement of Comprehensive Income over the penod of the lease

Where the Group acts as a lessor in the case of operating leases, rental income I1s recognised on a straight line basis over the term
of the relevant lease after adjustment for any rent free penods or other incentives

Where the Group acts as a lessee in the case of operating leases, rentals payable are recognised on a straight line basis over the term
of the relevant lease

INVENTORIES
Inventories are stated at the lower of cost and net realisable value which, in the case of land held for development, 1s deemed
to be the estimated existing use value where satisfactory planning permission has not yet been obtained

The cost of options to purchase land and planning promotion agreements are carned at the lower of cost or esttmated net realisable value
and are subject to regular impairrment reviews

Developments In progress comprise all the direct costs incurred in bringing the individual sehemes to therr present state at the Statement
of Financial Posttion date less the value of any impairment losses

RETIREMENT BENEFIT COSTS
Payments to the defined contnibution retrement benefit scheme are charged as an expense as they fall due

The cost of providing benefits under the definad benefit retirement scheme 1s determined using the Projected Unit Credit Method, with
actuanal calculations being carried out at each Statement of Financial Position date Actuanal gains and losses are recognised in full in the
penod in which they occur They are recognised within ‘Other comprehensive iIncome’ within the Consolidated Statement of Comprehensive
Income The net peniodic benefit cost, compnsing the employer's share of the service cost and the interest cost, less the expected return

on assets, 1s charged to the Consolidated Statement of Comprehensive Income The Group's net obligations in respect of the scheme are
calculated by estimating the amount of future benefit that employees have earned in retumn for therr service in the current and prier pericds
This 1s then discounted to present value and the fair value of the scheme's assets s then deducted

SHARE-BASED PAYMENTS

Equrty-settled share-based payments to employees are measured at farr value of the equity instruments at the date of grant and are expensed
on a straight ine basis over the vesting pened Farr value 1s measured by a Monte Carlo pncing model taking th to account any market performance
condhions and excludes the effect of non market-based vesting conditons Details regarding the determunation of the farr vajue of equity-settied
share-based transactions are set out in note 30 At each reporting penod date, the Group estimates the number of equity instruments expected to
vest as a result of the effect of non market-based vesting condiions The impact of the rewvision, if any, 1s recogmised in the Consolidated
Statement of Comprehensive Income with a corresponding adjustment to equity reserves

SAYE share options are treated as cancelled when employees cease to contribute to the scherne This results in accelerated recognition
of the expenses that would have ansen over the remainder of the onginal vesting penod

Details regarding the determination of the fair value of share-based transactons are set out In note 30
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Financial statements
Principal accounting policies continued

TAX
The tax chargs on the profit or loss for the year comprises the sum of tax currently payable and any deferred tax movements in the year

Tax currently payable 1s based on taxable profit for the year adjusted for any tax payable or repayable in respect of earlier years
Taxable profit differs from net profit as reported in the Statement of Comprehensive Income because it excludes items of income
or expense that are taxable or deductibla in other years and items that may never be taxable or deductible

The Group's habiity for current taxaton s calculated using tax rates that have been enacted or substantally enacted by the Statement
of Financial Position date

Corporation tax habiliies of wholly owned subsidiary compantes are transferred to and paid by the Parent Company and credit 1s given
by the Parent Company for loss relisf surrendered

Deferred tax 1s the tax expected to be payable or recoverable on differences between the camrying amounts of assets and habilities
m the Financial Statements and the corresponding tax bases used in computing taxable profits

The carrying amount of deferred tax assets is reviewed at each Statement of Financiat Position date and reduced to the extent that
1t1s no longer probable that sufficient taxable profits or gains will be avalable to allow all or part of the assets to be recovered

Deferred tax 1s calculated at tax rates that are expected to apply in the penod when the hability 1s settled or the asset I1s reahised Deferrad tax
1s charged or credited in the Statement of Comprehensive Income, except when 1t relates to items charged or credited directly to equity,
in which case the deferred tax is also dealt with in equity

Deferred tax assets and deferred tax liabilities are offset where the Group has a legally enforceable nght to do so and when the deferred tax
assets and habilities relate to tax levied by the same tax authority where there 1s an intention to settle the balances on a net basis

DIVIDENDS
Dividends are only recognised as a labiity in the actual period 1in whuch they are declared

SHARE CAPITAL
Preference share capital is classified as equity as 1t Is nron-redeemable or 1s redeemable only at the Company’s option and any dividends
are discretionary Dividends on preference share caprtal classified as equity are recognised as distnbutions within equity

FINANCIAL INSTRUMENTS
The Group retauns such financial instruments as are required, together with retained earnings, in order to finance the Group’s operations

Financial assets or financial labilities are recognised by the Group in the Statement of Financial Position only when the Group becomes
a party to the contractual provisions of the instrument

The principal financial instruments are

* trade and other receivables which are recognised and carned at the lower of therr onginal invoiced value and recoverable amount
Where the time value of money 15 material, receivables are carned at amortised cost using the effective interest rate method (see Interest
Income and Expense on page 55) Prowision is made when there 1s objective evidence that the Group will not be able to recover balances
in full Balances are wniten off when the probability of recovery is assessed as being remote Should an amount previously written off
prove recoverable the amount written off 1s reversed through the Statement of Comprehensive Income to the extent that the amount written
back does not exceed the amortised cost had the write off not been recognised,

= cash and cash equivalents, which comprise cash in hand, demand deposits and other short-term highly iquid investments that are
readily convertible to a known amount of cash and are subject to an insignificant sk of changes in value with an ongral matunty of
three months or less,

« trade and other payables which are on normal credit terms, are not interest bearing and are stated at ther nominal values Where the
time value of money 1s material, payables are carried at amorhsed cost using the effective interest rate method (see Interest Income
and Expense on page 55},

* borrowings see below, and
« denvatives see page 55

BORROWINGS

Borrowings are recogmised mibally at fair value, net of transachon costs incurred Borrowings are subsequently carned at amortised cost,
any difference between the proceeds (net of transaction costs) and the redemption value s recogrised in the Statement of Comprehensive
income over the penod of the borrowings using the effective interest method

Fees paid on the establishment of loan faciliies are recognised as transaction costs of the loan to the extent that it 1s probable that some or all
of the facilty will be drawn down In this case, the fea 1s deferred until the draw down occurs To the extent there 1s no evidence that it 1s probable
that some or all of the facility will be drawn down, the fee i1s capitalised as a pre-payment for iquidity services and amortised over the pened
of the facility to which it relates
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DERIVATIVES AND HEDGING

Dervative financial instruments such as interest rate swaps are occasionally entered into in order to manage interest rate nsks ansing from
long-term debt Such dervative instruments are inmally recognised at faur value on the date on which a dervative contract 1s entered into
and are subsequently re-measured at fair value Derivatives are carned as assets when the farr value 1s positive and as habilies when the
far value 1s negative

At the inception of a hedge relationship, the Group formally designates and documents the hedge relationship to which the Group wishes

to apply hedge accounting and the risk management objective and strategy for undertaking the hedge The documentation ncludes identdication
of the hedging instrument, the hedged item or transaction, the nature of the nisk being hedged and how the entity will assess the hedging
nstrument’s effectiveness in ofisetting the exposure to changes in the hedged item’s fair value or cash flows atiributable to the hedged nsk
Such hedges are expected to be highly effective In achieving offsetting changes in fair value or cash fiows and are assessed on an ongoing
basis to determine that they actualfy have been highly effective throughout the financial reporting periods for which they were designated

For the purpose of cash flow hedge accounting, hedges are classified as cash flow hedges when hedging exposure to vanabulity in cash
flows that 1s aftnbutable to a particular nsk associated with a recognised asset or liability or a hughly probable forecast transaction

The effective portion of the gamn or loss on the hedging instrument 1s recognised directly in equity, while any neffective portion 1s recognised
immadiately in profit or loss, such as when the hedged financial incoma or financial expense 1s recognised or when a forecast sale occurs
Where such dervative transactions are executed, gains and losses on the far value of such arrangements are taken either to reserves

or to the Statement of Comprehensive Income dependent upon the nature of the instrument

If the forecast transaction or firm commitment i1s no longer expected to occur, amounts previously recognised in equity are transferred to
profitor loss If the hedging instrument expires or s sold, terminated or exercised without replacement or rollover, or if its designation as a
hedge 1s revoked, amounts previously recognised m equity remain i equity until the forecast transaction or firm commitment occurs

When a dernvative 1s held as an economic hedge for a period beyond twelve months after the end of the reporting perniod, the denvative

1s classified as non-current (or separated into current and non-current portions) consistent with the classification of the underlying item

A dervative instrument that 1s a designated and effective hedging instrument 1s classified consistent wath the classification of the underlying
hedged item The denvative instrument 1s separated into a current porhon and non-current portion only if 1) a reliable allocation can be
made, and 2) it 15 applied to all designated and effective hedging instruments

PROVISIONS
Prowisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event, it Is probable that
the Group will be required to settle that obligation and a reliable estimate can be made of the amount of the abligation

The amount recognised as a provision is the best estimate of the consideration required 1o settle the present obligation at the Statement
of Financial Position date, taking into account the nsks and uncertainties surrounding the obligation Where a provision 1s measured using
the cash flows estimated to setile the present obligation its carrying amount is the present value of those cash flows

When some or all of the economic benefits required to settle a provision are expected to be recovered from a third party, a recewable 1s
recognised as an asset if it 1s virtually certaun that reimbursement will be receved and the amount of the recevable can be measured reliably

INTEREST INCOME AND EXPENSE

Interest Income and expense are recogrised within “Finance income’ and ‘Finance costs’ in the Statement of Comprehensive Income using
the effective interest rate method, except for borrowing costs relating to qualifying assets, which are capitalised as part of the cost of that
asset The Group has chosen not to capitalise borrowing costs on all qualifying assets which are measured at fair value

The effective interest rate method 1s a method of calculating the amortised cost of a financial asset or financial liability and of allocating the
interest income or interest expense over the relevant perod The effective interest rate 1s the rate that exactly discounts estimated future cash
payments or receipts throughout the expected life of the financial instrument, or a shorter penod where appropnate, to the net carrying
amount of the financial asset or financial lrability

GOVERNMENT GRANTS
Government grants are recogrused at their fair value in the Statement of Finanaal Position, within deferred income, where there 1s reasonable
assurance that the grant will be received and all attached conditions will be complied with

Government grants are then released to the Statement of Comprehensive Income and recogrised within cost of sales over the penod
necessary to match the grant on a systematic basis to the costs that they are intended tc compensate
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Financial statements
Principal accounting policies continued

JUDGEMENTS AND KEY ASSUMPTLIONS

The entical judgements in applying the Group's Accounting Policies and that have the most significant effect on the amounts recognised
In the Financial Statements, apart frormn those involving estimations (see below), relate to revenue recognition, construction contracts

and inventories All of these are referred to on pages 52 and 53 and each 1s interpreted by management in the ight of IAS 18 "Revenus’,
IAS 11 ‘Censtruction Centracts’ and IAS 2 ‘Inventories’

The key assumptions concerning the future and other key sources of estimation uncertainty at the Statement of Financial Position date,

and that could have a matenal adjustment to the carrying amounts of assets and labilities over the ensuing year, are retirement benefit costs,
far value of Investment properties, provisions and the imparrment review of land, ocption and agency costs carned forward in inventones
The estimates used in retirement benefit costs are arrived at in conjunction with the scheme’s actuary and advisers, those having the most
signficant impact being mortality rates and bond yields The fair value of completed investment property 1s determined by independent
valuation experts using the Yield Method valuation techrique In most cases the farr values are deterrmined based on racent market transactions
with stmilar charactenstics and locatron to those of the Company's assets The fair value of investment property under construction has been
determinad using the Residual Method by the Directors of the Company Amounts recognised in relation to provisions are determined based
on assumptons about tems such as the risk adjustment to cash flows or discount rates used, future changes in prices and estmates of costs
Impairment relating to land, optton and agency costs I1s considered individually by management in the hght of progress made in the planning
process, feedback from local planning officers and other external factors that mught be considered hkely to nfluence the eventual outcome

IMPACT OF ACCOUNTING STANDARDS AND INTERPRETATIONS
At the date of authonsation of these Financial Staterments, the following standards, amendments and interpretations to existing standards
are mandatory for the first ime for the accounting pencd ended 31 December 2011

Eftective from
IFRIC 14 (amended 2009) ‘Prepayments of a Minimum Funding Requirement’ 1 January 2011
IFRIC 19 (issued 2009) 'Extinguishing Financial Liabilities with Equity Instruments’ 1 July 2010
IAS 24 (revised 2009) ‘Related Party Disciosures’ 1 January 2011
1AS 32 (amended 2009) ‘Classification of Rights Issue’ 1 February 2010
IFRS 1 (amended 2010) ‘Limited Exemption from Comparative IFRS 7 Disclosures for First-time Adopters’ 1 July 2010
Annual Improvements 2010 ‘Improvements to IFRSs’  Mostly 1 January 2011

The adoption of these standards and interpretations has not had a significant impact on the Group

At the date of the authonsation of these Financial Statements, the following standards, amendments and interpretations were in 1ssue
but not yet effective

Effectiva from

IFRIC 20 (1ssued 2011) 'Stripping Costs in the Production Phase of a Surface Mine’ 1 January 2013*
IAS 1 (amended 2011) ‘Presentation of items of Other Comprehansive Income’ 1 July 2012*
IAS 12 {amended 2010) ‘Deferred Tax Recovery of Underlying Assets’ 1 January 2012*
IAS 19 {amended 2011) ‘Employee Benefits’ 1 January 2013*
IAS 27 {issued 2011) ‘Separate Financial Statements’ 1 January 2013*
IAS 28 {issued 2011) 'Investments In Associates and Joint Ventures' 1 January 2013*
IAS 32 {amended 2011) ‘Offsetting Financial Assets and Financial Liabilities’ 1 January 2014™
IFRS 1 (amended 2010) ‘Severe Hyperinflahon and Removal of Fixed Dates for First-ime Adopters’ 1 July 2011*
IFRS 7 (amended 2011) ‘Disclosures — Offsetting Financial Assets and Financial Liabilihes® 1 January 2013*
IFRS 9 {issued 2009) and

subsequent amendments

{issued 2011) ‘Financial Instruments’ 1 January 2015*
IFRS 10 (1ssued 2011) ‘Censolidated Financial Statements’ 1 January 2013*
IFRS 11 (1ssued 2011) ‘Joint Arrangements’ 1 January 2013*
IFRS 12 (issued 2011) ‘Disclosures of Interests in Other Entiies’ 1 January 2013*
{FRS 13 (issued 2011) ‘Fair Value Measurement’ 1 January 2013*

* Not yet endorsed by the EU

A review of the impact of these standards, amendments and interpretations continues At this stage the Directors do not believe that they wall
give nse to any significant financial impact

There are a number of minor amendments to other standards which are part of the International Accounting Standards Board's annual
improvements project Issued on 22 June 2011 The improvements compnse amendments that result in accounting changes for presentation,
recognition or measurement purpeses, as well as terminology cor editorial amendments related to a vanety of individual IFRS standards

The amendments are effective for annual penods beginming on or after 1 January 2013 No matenal changss to Accounting Policies

are expected as a result of these amendments

In 2011, the Group did not early adopt any new or amended standards and does not plan to early adopt any of the standards 1ssued
but not yet effective
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for the year ended 31 December 2011
1 REVENUE
Analysis of the Group's revenue 1s as follows
2011 2010
Activity in the United Kingdom £'000 £'000
Revenue from construction contracts 52,745 64,712
Property development 4,139 3,735
Land development 30,005 33,801
PFl concession iIncome 11,155 11,411
Plant and equipment hire 9,291 8,452
Investment property rental income 7,093 9,733
Other rental income 155 100
114,583 131,944
Other income 25 23
114,608 131,967

Contingent rents recognised as income during the year amount te £315,000 (2010 £193,000)

Other Income relates to payments received under a debt agreement with the Export Credit Guarantee Department ansing from a long-completad

contract that was not paid for at the tme

2 SEGMENT INFORMATION

For the purpose of the Board making strategic decistons, the Group s currently orgamised into three operating segments Property investment
and development, Land development, and Construction Group overheads are not a reportable segment however information about them

1s considered by the Board in comjunction with the reportable segments
Operations are carried out entirely within the United Kingdom

Inter-segment sales are charged at prevaihing market prices

The accounting policies of the reportable segments are the same as the Group’s Accounting Policies described on pages 51 to 56

Segment profit represents the profit earned by each segment before tax and 1s consistent with the measure reported to the Group's Board

for the purpose of resource allocation and assessment of segment performance

Revenues from external sales are detaled 1n note 1

2011
Property
Investment
and Land Group

D [« overheads Eliminations Total
Revenue £'000 £'000 £°000 £°000 £'000 £'000
External sales 12,478 30,124 71,981 -— —_ 114,583
Inter-segment sales 310 —_ 363 446 {1,119) —_
Total revenue 12,788 30,124 72,344 446 (1,119) 114,583
Operating profit 272 11,017 7,339 {1,746) — 16,882
Finance income 1,233 678 1,339 11,934 {14,389) 795
Finance costs (6,219) (836} (698) (3,431) 9,389 {1,595)
Share of profit of joint ventures 30 — — - —_ 30
Profit / (loss) before tax (4,684) 11,059 7,980 6,757 {5,000) 16,112
Tax (1,705) (2,996) {2,086) 1,386 78 {5,323)
Profit / {loss) for the year (6,389) 8,063 5,894 8,143 {4,922) 10,789
Other information
Capital additions 8,927 17 2,535 1,062 —_ 12,541
Depreciation 51 51 2,426 466 —_— 2,994
Goodwill impairment —_ _ 204 — — 204
Amortisation 20 — 1,126 — — 1,146

Duning the year the Land development segment made disposals to a single external customer amounting to 16% of the Group’s total revenue
Due to the nature of land transactions the segment often has large value, low volume transactions As the segment receives offers from multiple

customers for its sales it 1s not reliant on any major customer indwidually
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Notes to the financial statements continued

for the year ended 31 December 2011

2 SEGMENT INFORMATION CONTINUED

2010
Property
wvestment
and Land Group
developmert  development  Constructon  overheads Ehmunations Total
Revenue £000 £ 000 £ 000 £'000 £'000 £'000
External sales 13,467 33,901 84,576 — — 131,944
Inter-segment sales 304 440 199 520 (1,463) —
Total revenue 13,771 34,341 84,775 520 (1,463) 131,944
Operating profit 10,528 581 9,230 527 20 20,8886
Finance iIncome 1,331 275 1,412 8,026 {10,537) 507
Finance costs (7.515) (730) {735) {4,032) 10,537 (2,475)
Profit before tax 4,344 126 9.907 4,521 20 18,918
Tax (833) (51) (2,858) {1,302) (351) (5,395)
Profit for the year 3,511 75 7,049 3,219 (331} 13,523
Other information
Capital additions 3,009 22 2,207 442 —_ 5,680
Depreciation 54 61 2,465 444 — 3,024
Impairment losses 24 —_ — — — 24
Goodwill imparment _— — 204 — — 204
Amortisation — — 1,117 - - 1,117
20M 2010
£'000 £ 000
Segment asgets
Property investment and development 159,452 183,964
Land development 93,899 74,396
Construction 25,503 25,428
Group overheads and other 1,892 1,774
280,746 285,562
Unallocated assets
Deferred tax assets 7,364 6,631
Cash and cash equivalents 4,246 4,037
Total ts 292,356 296,230
Segment liabilities
Property investment and development 4,684 4,080
Land development 26,373 27,958
Construction 42,4492 39,918
Group overheads and other 1,709 2,379
75,208 74,335
Unallocated habilities
Current tax habilities 1,957 1,602
Current borrowings 1,422 11,362
Non-current borrowings 5,083 4,069
Retremant benefit obligations 22,649 16,221
Total liabilities 106,319 107,589
Total net assets 186,037 188,641
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3 OPERATING PROFIT
Operating profit has been arrived at after charging / (credmting)
2011 2010
£'000 £ 000
Depreciation of property, plant and equipment — owned assets 2,994 3,024
Imparrment of goodwill included n admunistrative expenses 204 204
Amortisation of PFl asset included in cost of sales 1,126 1,117
Amortisation of capitalised letting fees 20 —
Impairment losses on land and builldings _ 24
(Profit} / loss on sale of assets held for sale (390} 60
Imparrment losses recognised on trade receivables 93 46
Impairment losses reversed on trade receivables —_— (468)
Property rentals under operating leases 151 261
Decrease [ (increase) in fair value of investment property 4,275 {555)
Cost of inventories recognised as expense 19,393 29,940
Employee costs 20,9386 16,496
Amounts payable to Deloitte LLP by Road Link (A69) Limited 1n respect of audit services 8 7
Profit on sale of property, plant and equipment (342) {554}
The remuneration paid to PricewaterhouseCoopers LLP, the Group's external audrors, was as follows
2011 2010
£'000 £'000
Fees payeble for the audit of the Company’s annual accounts and consoldated financial statements 44 44
Fees payable to the auditors and therr associates for other services
- audit of the Company’s subsidianes pursuant to legislation 96 95
— tax services 75 153
- other services 36 320
Total fees 251 612
In addition, fees of £12,592 (2010 £12,125) were paid to Hawsons in therr capacity as auditors of The Henry Boot Staff Pension and Life
Assurance Scheme
4 EMPLOYEE COSTS
2011 2010
£'000 £ 000
Wages and salaries 16,569 16,483
Share-based payment expense 554 659
Social secunty costs 1,961 1,712
Defined benefit pension costs / {credit) (see note 27) 1,416 (2,961)
Defined contribution pension costs (see note 27) 178 153
Other pension costs 63 90
20,741 16,136
The average monthly number of employees during the year, including Executive Directors, was
2011 2010
Number Numbsr
Property investment and developrment 28 24
Land development 28 H
Construction 225 288
Plant hire 108 106
Group overheads 50 47
439 496
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Notes to the financial statements continued
for the year ended 31 December 2011

5 FINANCE INCOME

2011 2010
£'000 £ 000
Interest on bank deposits 109 26
Interest on other loans and receivables 15 248
Fair value adjustments on trade receivables 671 233
795 507
6 FINANCE COSTS
2011 2010
£'000 £'000
Interest on bank loans and overdrafts 1,194 1,942
Interest on other loans and payables 19 6
Faur value adjustments on trade payables 353 527
Fair value adjustments on borrowings 3 —
Prowisions unwinding of discount (note 26) 26 —
1,595 2,476
7 TAX
2011 2010
£'0C0 £'000
Current tax
UK corporation tax on profits for the year 4,162 2,684
Adjustment in respect of earlier years (267) (464)
Total current tax 3,805 2,220
Deferred tax (note 17)
Ongination and reversal of temporary difterences 1,321 2,307
Adustment (n respect of earhier years 107 868
Total deferred tax 1,428 3,175
Total tax 5,323 5,395

Corporation tax is calculated at 26 5% (2010 28 0%) of the estimated assessable profit for the year

Dunng the year, as a result of the change in the UK corporation tax rate from 26% to 25% that was substantively enacted on 5 July 2011 and
planned to be effective from 1 Apnl 2012, the relevant deferred tax balances have been re-measured Deferred tax balances at the year end

have been measured at 25%

Further reductions to the UK tax rate have been announced The changes reduce the rate to 24% from 1 Apnl 2012, which was substantively
enacted on 26 March 2012, and propose to further reduce the rate to 22% by 1 Aprl 2014 The changes had not been substantively enacted
at the Statement of Financial Position date and, therefore, are not recogrised in these Financial Statements The impact of these changes on

the deferred tax position of the Group is not expected to be matenal

The chasge for the year can be reconciled to the profit per the Statement of Comprehensive Income as follows

2011 2010

£'000 £'000

Profit before tax 16,112 18,218

2011 2010

% %

Tax at the UK corporation tax rate 26 50 28 00
Effects of

Permanent differences 759 {113)

Adjustment in respect of earlier years (1.66) (2 45)

Jont venture results reported net of tax {0 05) —

Capital losses —_ {0 49)

Deferred tax adjustment in respect of earlier years 066 459

Effective tax rate 33 04 28 52
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7 TAX CONTINUED
In addition to the amount charged to profit for the year, the following amounts relating to tax have been recogmsed in other
comprehensive Income
2011 2010
£'000 £ 000
Deferred tax
~ property revaluations 60 (19)
- actuanal gam / {loss) 2,155 (1.465)
—cash flow hedge {54) 164
Total tax recogrused in other comprehensive income 2,161 {1,320}

8 RESULTS OF PARENT COMPANY

As permitted by Section 408 of the Companies Act 2006, the Statement of Comprehensive Income of the Parent Company is not presented
as part of these Financial Statements The loss dealt with in the Financial Statements of the Parent Company, excluding dividends received
from subsidiaries of £5,000,000 (2010 £36,4586,000), ts £4,548,000 (2010 profit £4,856,000)

9 EARNINGS PER ORDINARY SHARE
The calculation of the basic and diluted earmings per share 1s based on the following information

2011 2010
Earnings £'000 £'000
Profit for the year 10,789 13,523
Non-controlling interests {1,855) (1.696)
Preference dmvidend {21) {21)

8,913 11,806

Number of shares 2011 2010
Weighted average number of shares in i1ssue 130,316,724 130,244,385
Less shares held by the ESOP on which dividends have been waived {799,235) (1,009,452)
Weighted average number for basic earnings per share 129,517,489 129,234,933
Adjustment for the effects of dilutive potential ordinary shares 2,331,189 1,171,972
Weighted average number for diluted earnings per share 131,848,678 130,406,905

There have been no other transactions involving ordinary shares or potenttal ordinary shares between the reporting date and the date
of completion of these Financial Statements

10 DIVIDENDS
2011 2010
£'000 £ 000
Amounts recogrised as distnbutions to equity holders in year
Preference dwidend on cumulative preference sheres 21 21
Interim dividend for the year ended 31 December 2011 of 1 65p per share (2010 1 35p) 2,141 1,745
Second intenm dmvidend for the year ended 31 December 2010 of 2 15p per share (2009 1 25p) 2,779 1,612
4,941 3,378

The proposed final dvidend for the year ended 31 December 2011 of 2 6Cp per share (2010 2 15p) makes a total dvdend for the year
of 4 25p (2010 3 50p)

The proposed final dividend 1s subject to approval by shareholders at the AGM and has not been included as & hability in these Financial
Statements The total estimated dividend to be paid 1s £3,367,000

Notice has been received from Moore Street Secunties Limited waving its nght as corporate trustee for the Employee Share Ownership Plan
(ESOP} to receive all dvidends in respect of this and the previous financial year except for a nominal amount
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Notes to the financial statements continued
for the year ended 31 December 2011

11 INTANGIBLE ASSETS

PFl
Goodwiil asset Total
£ 000 £ 000 £ 000

Cost
At 1 January 2010 4,070 15,408 19,478
Addittons at cost — 344 344
At 1 January 2011 4,070 15,752 19,822
Addittons at cost — 40 40
At 31 December 2011 4,070 15,792 19,862
Accumulated impairment losses and amonrtisation
At 1 January 2010 1,085 5,709 6,794
Amortisation — 1,117 1,117
Impairment losses for the year 204 — 204
At 1 January 2011 1,289 6,826 8,115
Amortisation — 1,126 1,126
Impairment losses for the year 204 _ 204
At 31 December 2011 1,493 7,952 9,445
Carrylng amount
At 31 December 2011 2,577 7,840 10,417
At 31 December 2010 2,781 8,926 11,707
At 1 January 2010 2,985 9,699 12,684

The Group's investment in Road Link (A69) Holdings Limited 1s 61 2% The goodwill ansing on the acquisition represents the excess of
consideration over net assets acquired and 1S subject to an imparrment test at the Statement of Financial Position date This company'’s
subsidrary, Road Link (A69) Limited, operates a PFl concession which comprises managing and maintaimng the A69 Carlisle to Newcastle
trunk road The company receives payment from the Highways Agency based on the number and type of vehicles using the road The
concession lasts for a period of 30 years and has a further 14 years to run, at the end of which the road reverts to the Highways Agency
Whilst the impairment test demonstrates significant headroom, an imparrment charge of £204,00C has been recognised durnng the year

to reflect the fact that the PFI concession will revert to the Highways Agency at the end of the 30 year period, at which point no goodwill
should remain There were no significant changes to these arrangements dunng the year

Amorhsation of the PF| asset 1s recogrnised within cost of sales in the Statement of Comprehensive Income

Although the Companies Act 2006 Section 390(5) requires a coterminous year end, the subsidiary company’s accounting reference date
15 31 March in order to align with the Highways Agency’s financial year end and hence interir Financial Statements are prepared for
Incorporation into these consolidated Financial Statements

Bank borrowings are secured on the PFl asset for the value of £4,068,000 (2010 £5,231,000), see note 24
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12 PROPERTY, PLANT AND EQUIPMENT
Plant

Land and and Office

buldings vehicles equipment Total
Group £000 £ 000 £000 £'000
Cost or fair value
At 1 January 2010 7,363 26,317 1,585 35,265
Additions at cost 74 2,298 107 2,479
Disposals (150) (2,936) (69) (3,155)
At 31 Becember 2010 7,287 25,679 1.623 34,589
Additions at cost —_ 3,405 196 3,601
Disposals — (2.361) (76) (2,437)
At 31 December 2011 7,287 26,723 1,743 35,763
Betng
Cost — 26,723 1,743 28,466
Far value at 31 December 2011 7,287 — — 7,287

7,287 26,723 1,743 35,753

Accumulated depreclation and impairment
At 1 January 2010 313 17,519 1,230 19,062
Charge for year — 2,856 168 3,024
Imparment loss 24 —_ — 24
Eliminated on disposals — (2,687) (68) (2,755)
At 31 December 2010 337 17,688 1,330 19,355
Charge for year — 2,824 170 2,994
Eltlminated on disposals — {2,142) (76) (2,218)
At 31 December 2011 337 18,370 1,424 20,131
Carrying amount
At 31 December 2011 6,950 8,353 319 15,622
At 31 December 2010 6,950 7.991 293 15,234
At 1 January 2010 7,050 8,798 355 16,203

Land and bulldings have been revalued at 31 December 2011 by Jones Lang LaSalle Lmited in accordance with the Practice Statements

contaned in the RICS Appraisal and Valuation Standards on the basis of market value at £6,850,000 (2010 £6,950,000)

The valuation conferms to |nternational Valuation Standards and was based on recent market transactions with similar charactenstces and

location using the Yield Method valuation technique
On the histonical cost basis, the land and buildings would have been included at a carrying amount of £2,849,000 (2010 £2,849,000}
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12 PROPERTY, PLANT AND EQUIPMENT CONTINUED
Plant
and Office
vehtcles equipment Total
Parent Company £ 000 £000 £ 000
Cost
At 1 January 2010 118 877 793
Additons - 25 25
Disposals — (31) (31)
At 31 December 2010 1186 871 787
Additions —_ 50 50
Disposals {23) (21) (54)
At 31 December 2011 93 690 783
Depreclation
At 1 January 2010 31 488 519
Charge for year 29 88 117
Disposals — (31) (31)
At 31 Decemnber 2010 60 545 605
Charge for year 18 72 90
Disposals (14) (31) (45)
At 31 December 2011 64 586 650
Carrying amount
At 31 December 2011 29 104 133
At 31 December 2010 56 126 182
At 1 January 2010 85 189 274
13 INVESTMENT PROPERTIES
Investment
Completed property
nvestment under
property  construction Total
£'000 £ 000 £'000
Fair value
At 1 January 2010 121,305 50,985 172,280
Subsequent expenditure on investment property 557 2,300 2,857
Disposals (11.101) {289) (11,390)
Transters to assets held for sale (27,719) (1,792) (29,511)
Transfers from inventones 316 —_ 316
Increase / (decrease) in far value in year 1,282 {727) 555
Transfers within iInvestment property 2,075 (2,075) —_
At 31 December 2010 86,715 48,402 135,117
Drrect acquisitions of investment property 2,369 —_ 2,369
Subsequent expenditure on investment property 1,133 5,185 6,318
Capitalised letting fees 16 97 213
Amertisation of capitalised lething fees (20) — (20)
Disposals (8) (294) (302)
Transfers to assets held for sale {S09) — (909)
Transfer to inventories {313) — (313)
Decrease in far value in year (3,085} (1.210) (4,275)
At 31 December 2011 86,018 52,180 138,198
Adjustment in respect of tenant incentives 4,726 6 4,732
Adjustment in respect of tax benefits (817) — (817)
Market value at 31 December 2011 89,927 52,186 142,113
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13 INVESTMENT PROPERTIES CONTINUED

With the exception of houses, completed investment properties have been revalued at 31 December 2011 by Jones Lang LaSafle Limsted in
accordance with the Practice Statements contaned i the RICS Appraisal and Valuation Standards on the basis of market value at £85,020,000
(2010 £84,800,000) The valuaton conforms to International Valuation Standerds and was based on recent market transactons with similar
charactenistics and location using the Yield Method valuation technique

The fair value of houses at 31 December 2011 has been determined by the Directors of the Company at £4,907,000 {2010 £5,282,000)
The fair value takes into account other observable pnces in an active market

Investment properties under construction are developments which have been valued at 31 December 2011 at fair value by the Directors

of the Company using the Residual Method at £52,186,000 (2010 £48,402,000} The property rental income earned by the Group from

its occupied investment property, all of which 1s leased out under operating leases, amounted to £7,083,000 (2010 £9,733,000)

Direct operating expenses arising on investment property generating rental income in the year amounted to £830,000 (2010 £967,000}
Drrect operating expanses ansing on the investment property which did not generate rental income during the year amounted to £331,000
(2010 £64,000)

At 31 Decernber 2011, the Group had entered into contractual commitrnents for the acquisition and repair of investment property amounting
to £2,335,000 (2010 £2,088,000)

14 INVESTMENTS

Total
Parent Company — shares in Group undertakings £'000
Cost
At 1 January 2010 26,622
Additions 34,135
At 31 December 2010 60,757
Losses recognised {34,985)
At 31 December 2011 25,772
Falr value adjustments
At 1 January 2010 (22,760)
Prowisions for losses (32,775)
At 31 December 2010 (55,535)
Utihsation of provisions 34,985
Provisions for losses {2,201)
At 31 December 2011 {22,751)
Carrylng amount
At 31 December 2011 3,021
At 31 December 2010 5,222
At 1 January 2010 3,862

The onginal cost of shares has been reduced by provisions for losses where necessary and anhanced where the Directers have considered
1t appropriate to reflect in the valuation increases of a permanent nature in the underlying net asset values of subsidiary companies
Such enhancements were £1,115,000 in 1975 and £1,135,000 1n 1989

Final meetings of the members of Begone Limited, Constructionend Limited, Glasgowend Limited and Warnngtonend Limited, companies
entered into Voluntary Members Liquidation, were held on 17 October 2011, following whrch the companies were formally dissolved on
25 January 2012 The cost of the share capital of these companies had been provided against in full These prowvistons were utihsed in full
on & September 2011 following the final distnbution of any assets held by the companies made by the hiquidator

On 3 August 2011 Stonebrndge Projects Limited acquired 100% of the 1ssued share capital of Stonebndge Projects {Park House) Limited,
a company incorperated in the United Kingdom on 3 August 2011, for £1 The principal activity of the Company i1s of the investmant in
and re-development of property

Amounts due from and to subsidiary companies are histed in notes 16 and 21 The prnincipal active subsidiary cormpanies are histed in note 34
All trading subsichanes operate i the United Kingdom and are wholly owned, with the exception of

* Road Link {A69) Holdings Limited which 15 61 2% owned by Henry Boot Construction Lirited,
* Stonebndge Projects Lirmited which 1s 50% owned by, and under board control of, Henry Boot Land Holdings Limited, and
« Stonebridge Projects (Park House) Urnited which 1s indirectly 50% owned by, and under board control of, Henry Boot Land Holdings Limited

They are all incorporated in the United Kingdom

All subsidiary companies have only one class of ordinary 1Issued share capital
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Notes to the financial statements continued
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15 INVESTMENT IN JOINT VENTURES

Total
Group £ 000
Cost
At 1 January 2010 and 2011 —
Share of profit for the year 30
At 31 December 2011 30
The Group's share of its joint ventures’ aggregated assets, labilities and results are as follows
2011
£°000
Assets 203
Liabilibes {173)
Net Investment in joint ventures 30
2011
£'000
Revenue 400
Expenses (388)
Profit before tax 34
Tax 4)
Share of profits from joint ventures after tax 30
Details of the Group’s significant investments 1n joint ventures are listed in note 34
16 TRADE AND OTHER RECEIVABLES
Group Parent Company
2011 2010 2011 2010
£'000 £'000 £'000 £°000
Trade receivables 51,102 36,225 106 199
Pre-payments 2,055 1,555 172 455
Amounts owed by related companies 298 — —_ —
Amounts ewed by Group undentakings — — 161,537 171,719
53,455 37,780 161,815 172,373
Due within one year 37,617 27,331 161,815 172,373
Due after more than one year 15,838 10,449 —_ —
53,455 37,780 161,815 172,373

Included i the Group's trade receivable balance are receivables with a carrying amount of £1 9m (2010 £1 4m) which are past due at the
reporting date and for which the Group has not provided, as there has not been a significant change in credit quality and the amounts are

still considered recoverable The Group does not held any collateral over these balances

Ageing of past due but not Impaired trade raceivables

2011 2010
£'000 £'000

30-60 days 1,407 957
60-90 days 244 301
90-120 days 129 42
120+ days 74 81
- 1,854 1,381
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16 TRADE AND OTHER RECEIVABLES CONTINUED
Movement In the allowance for doubtful receivables
2011 2010
£'000 £ 000
At 1 January 182 709
impairment losses recogrused 93 46
Amounts written off as uncollectable 21) (98)
Amounts recovered dunng the year {75) N
Impairment losses reversed — (468)
At 31 December 179 182

In determining the recoverability of a trade receivable, the Group considers any change 1n the credit quality of the trade receivable from the
date credit was inihally granted up to the reporting date The concentration of credit nsk is imited due te the customner base bemng large and
unrelated Accordingly, the Directors believe that there is no further credit provision required 1n excess of the allowance for doubtful debts

Ageing of impaired trade receivables

2011 2010

£'000 £000

0-30 days 4 4
30-60 days 3 8
60-80 days L) 8
80-120 days 2 ]
120+ days 166 156
179 182

The Directors consider that the carrying amount of trade and other recewvables of the Group and Parent Company approximates to therr fair value

Parent Company

Amounts owed by Group undertakings are unsecured and are stated net of prowisions for irecoverable amounts of £8,036,000 (2010 £2,727,000),
of which £5,472,000 (2010 £Nil) has been provided in the year, £Ni (2010 £34,488,000) has been released in the year and £163,000 (2010 E£NIl)

has been recovered In the year
The Parent Company has no impaired trade receivables
Cradit rsk

The Group's principal financial assets are bank balances and cash, and trade and other receivables, which represent the Group’s maximum

exposure to credit nsk in relation to financial assets

The Group’s credit nsk 1s pnmanly attnbutable to its trade receivables The amounts presented in the Statement of Financial Position are net
of allowances for doubtful receivables, estimated by the Group’s management based on prior experience and therr assessment of the current

economic environment

The Group has no significant concentration of credit nsk, with exposure spread over a large number of counterparties and customers

The credit sk on hquid funds 1s kmited because the counterparties are banks with lugh credit ratings assigned by international credht

ratng agencies
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17 DEFERRED TAX

Deferred tax assets and deferred tax habilties are offset where the Group has a legally enforceable nght to do so and when the deferred tax assets
and liabilties refate to tax levied by the same tax authonty where there 1s an intention to settle the balances on a net basis The amounts after
offsetiing are as follows

Deferred tax asset

Accelaerated Retirerment Other
capital Property benefit trming

diowances revaluahons obligatons  differences Total
Group £'000 £'000 £'000 £000 £'000
At 1 January 2010 — 3.001 7,205 925 11,13
Recognised in income 86 {1,321) (1,360} (585) (3.180)
Recognised in other comprehensive income — {19) (1,465) 164 (1.320)
At 31 December 2010 86 1,661 4,380 504 6,631
Recognised in income &7) {456) {873) 32) (1,428)
Recognised in other comprehensive income — 60 2,155 (54) 2,161
At 31 December 2011 19 1,265 5,662 418 7,364
Parent Company
At 1 January 2010 14 — 7,205 617 7.836
Recognised in income 13 —_ {1,360) (298) (1,645)
Recognised in other comprehensive income — — {1,465) — (1,465)
At 31 December 2010 27 _ 4,380 319 4,726
Recognised in income 7 — (873) 7) (873)
Recognised n other comprehensive income — — 2,155 — 2,155
At 31 December 2011 34 — 5,662 312 6,008

Deferred tax assets relating to unused tax losses carned forward and deductble temporary differences are recognised if it 1s probable
that they can be offset against future taxable profits or existing temporary differences

Unrecognised deferred tax assets relating to property revaluations amounted to £1,740,000 (2010 £2,315,000) These assets have not been
recognised as it 1s probable that tn future periods there will be no suitable profits or gains available to the Group against which they may be
relieved There are no other significant unrecognised deferred tax assets and habilihies

Duning the year, as a result of the change in the UK corporation tax rate from 26% to 25% that was substantively enacted on § July 2011
and planned to be effective from 1 April 2012, the relevant deferred tax balances have been re-measured Deferred tax balances at the year
end have been measured at 25%

Further reductions to the UK tax rate have been announced The changes reduce the rate to 24% fromn 1 April 2012, which was substentively
enacted on 26 March 2012, and propose to further reduce the rate to 22% by 1 Apnl 2014 The changes had not been substantively enacted
at the Statement of Financial Position date and, therefore, are not recognised in these Financial Statements The impact of these changes

on the deferred tax position of the Group Is not expected to be material

18 INVENTORIES

2011 2010

£'000 £'000
Developments in progress 3,288 4,135
Land, options and agency agreements held for development 58,827 53,870

62,115 58,005

Within developments in progress £265,000 (2010 £Nil) has been wntten down and recognised &s an expense in the year These costs relate
to development projects no longer hkely to proceed Within land, options and agency agreerments held for development £287,000 (2010 £1,926,000)
has been written down and recognised as an expense in the year These costs relate to land, options and agency agreements where planning
permission for development has been refused or 1s deemed to be doubtful

Previous provisions within land, options and agency agreements held for development amounting to £91,000 (2010 £58,000) have been
reversed and reduced the amount of inventories recogrused as an expense in the year The reversals retate to costs previously provided
where planning permission for development was doubtful but where prospects have now significantly improved or actual planning consent
has been granted
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19 CONSTRUCTION CONTRACTS

2011 2010
£°000 £ 000

Contracts in progress at 31 December
Amounts due from contract custorners included in trade receivables 1,358 —
Amounts due to contract customers included in trade payables (7,654) {8,799)

(6,296) (8,799

Contract costs incurred plus recogmsed profits less recognised losses to date 304,738 278,861
Less progress billings (311,034) (287,660)

(8,296) (8,799

At 31 Decemnber 2011, retentions held by customers for contract work amounted to £658,000 (2010 £952,000) Advances received
from customers for contract work amounted to £7,654,000 (2010 £8,799,000)

20 ASSETS CLASSIFIED AS HELD FOR SALE

Assets classiied as held for sale are investment properties, within the property investment and development segment, which are indmidually
being actively marketed for sale with expected completion dates within one year At the Statement of Financial Position date assets classified
as held for sale represent industrial units at our Rotherham and Markham Vale developments

Assets classified as held for sale compnise the following

Investment

property

£'000

Falr value

At 1 January 2010 —

Transter from investment property 29,511
Disposals {1,792)
At 31 December 2010 27,719

Additions 3
Transfers from investment property 9c9
Disposals (27,750}
At 31 December 2011 909
Adjustment 1n respect of tenant incentives 34
Adjustment in respect of tax benefits —
Market value at 31 December 2011 943

Assets classified as held for sale have been valued at 31 December 2011 at far value by the Directors of the Company at £943,000
The farr value 1s based on agreed terms of sale at 31 December 2011
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Notes to the financial statements continued
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21 TRADE AND OTHER PAYABLES

Group Parent Company

2011 2010 2011 2010

£'000 £'000 £000 £'000

Trade payables 46,739 44,870 743 1,155
Social security and other taxes 2,701 6,087 344 257
Accrued expenses 1,044 2,848 605 936
Deferred income 1,798 2,144 — —
Interest rate swap lability 422 606 — —
Amounts owed to related parties -_ 8 —_ —
Amounts owed to Group undertakings — — 77,005 73,604
52,704 56,563 78,697 75,952

Due within one year 50,242 55,216 78,697 75,952
Due after more than cne year 2,462 1,347 — —

52,704 56,563 78,697 75,952

The Directors consider that the carrying amount of trade payables approximates to their far value

22 GOVERNMENT GRANTS

Government grants have been received m relation to the infrastructure of one of the Cempany’s developments Grant income received
1s included within deferred income and released to the Statement of Comprehensive Income on a systematic basis to match the costs
it 1s Intended to compensate There are no uniulfilled conditions or contingencies attached to the grants that have been recognised

Amounts credited to the Statement of Comprehensive [ncome dunng the year were £745,000 (2010 £Nil)

23 CAPITAL RISK MANAGEMENT
The Company’s objectives when managing capital are

+ to safeguard the Group’s ability to continue as a going concern and have the resources to provide returns for shareholders and benefits
tor other stakeholders, and

+ to maximise returns to shareholders by allocating capital across our businesses based on the level of expected return and nsk

The Group sets the amount of capital in proportion to nsk  The Group manages the capital structure and makes adjustments to it in the
hight of changes in economic conditions and the risk charactenstics of the underlying assets In order to maintain or adjust the capital
structure, the Group may adjust the amount of dividends paid to shareholders, return capital to shareholders, 1ssue new shares or sel!
assets to reduce debt

The Group monrttors capital on the basis of net debt to equity Net debt 1s total debt less cash and cash equivalents and at 31 Decermber 2011
this was £2 3m {2010 £11 4m) Equity comprises all components of equity and at 31 December 2011 this was £186 Om (2010 £188 6m)

Durnng 2011 the Group’s strategy, which was unchanged from 2010, was to mantain the debt to equity ratio below 50% This level was
chosen to ensure that we can access debt relatively easily and inexpensively if required

In February 2012 the Group concluded negotiations with our three banking partners to renew the existing £50m facility we had in place
at the year end The existing faciittes become due for renewal on 7 May 2012 at which point the renewed three year facility will commence
with a renewal date of 7 May 2015 The renewed facilities, cn improved terms, maintain the same covenants as the existing facilities
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24 BORROWINGS

Group Parent Company

2011 2010 2011 2010
£'000 £'000 £'000 £'000
Bank loans 5,553 15,231 —_ 10,000
Government loans 752 — — —
Loans from related parthes 200 200 — —
6,505 15,431 — 10,000

The borrowings are repayable, including future interest, as follows
On demand or within one year 1,758 11,763 — 10,027
In the second year 1,579 1,440 _ —
In the third to fifth years inclusive 3,904 3,228 — —
After five years — — — —
7,241 16,431 — 10,027
Due within one year 1,758 11,763 -— 10,027
Due after one year 5,483 4,668 — —
7,241 16,431 — 10,027

The weighted average interest rates paxd were as follows

2011 2010
% %
Bank overdrafts 3N 400
Bank loans — floating rate 309 306
Bank loans — floating rate (relating to Read Link (A6S) Limted) 192 168
Bank loans — floating rate (relating to Stonebridge Projects (Park House) Limited) 3.16 —
Government lcans —_ —
Related party loans — floating rate (relating to Stonebnidge Projects Limuted) 5 00 5 00

Bank overdrafts are repayable on demand

Liquidity risk

Interest on floating rate borrowings 1s arranged for peneds from overnight to three months These borrowings are secured by a fixed and
floating charge over the assets of the Group excluding those of Road Link (A89) Limited, Stonebridge Projects Limited and Stonebndge
Projects (Park House) Lirnited

The Road Link (A69) Limited bank loan is secured by a specific charge over the freehold and leasehold properties of that Company and fixed
and floating charges over the assets of that Company and s without recourse to the rest of the Group It 1s repayable in sx-monthly instalments
that commenced In the year ended 31 March 1999 and I1s repayable by 31 March 2015

The Stonebridge Projects (Patk House) Limited bank loan 1s secured by a specific charge over the freehold property of that company and 1s
without recourse to the rest of the Group [t 1s repayable in quarterly instaiments of £15,000 that commenced on 21 November 2011 with full
and final settlement becoming due on 19 August 2014

Government loans were 1ssued at a borrowing rate of nil%, as a result the Company has no exposure to interest rate changes In relation to
these loans These borrowings are therefore recognised at fair value, where the fair values are based on cash flows discounted using varnable
markst rates The Government loans were received to fund spectfic residential construction expenditure Repayment of the loan commences
three years after the quarter date of the construction completion of the first residential urit Subsequent repayments wall follow each quarter
until the prineiple I1s repaid in full The repayments are calculated at £8,000 per residential unit and are linked to the Land Registry House
Price Index

A related party loan from Stonebnidge Homes Limited of £200,000, relating to Stonebridge Projects Limited, s arranged at an interest rate
ot 5% The interest rate 1s not fixed and may change subject to agreement The loan 1s repayable on demand

The bank loan of £4,068,000, relating to Road Link (A69) Limited, 1s arranged at an effective floating interest rate of LIBOR plus 0 8%
The loan 1s fully hedged {(see note 25), giving nse to an effective fixed interest rate of 7 37% Other borrowings are arranged at floating rates,
thus exposing the Group to cash flow interest rate nisk

Based on approximate average borrowings dunng 2011, a 1% change in interest rates would affect profitability before tax by £31,264

The farr value of the Group's borrowings 1s not considered to be matenally different from the carrying amounts, other than as disclosed
n note 25

At 31 December 2011, the Group had available £50,000,000 (2010 £72,886,000) undrawn committed borrowing facilities
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25 DERIVATIVE FINANCIAL INSTRUMENTS

Interest rate swap ~ cash flow hedge

At 31 December 2011, an interest rate swap transaction was In place covenng a bank loan of £4,068,000 {2010 £5,231,000) whereby
the Group’s subsidiary, Road Link {A69) Limited, pays a fixed rate of interest of 6 57% and receives a vanable rate based on LIBOR
Interest 1s payable or recervable, as appropnate, sem-annually The swap 1s used to hedge the exposure to the vanable interest rate
payments on the vanable rate secured loan of the subsidiary (note 24)

The loan and interest rate swap have the same critical terms, are fully effective and have a termination date of 31 March 2015

The farr value of the interest rate swap arrangement at 31 December 2011 was a liability of £422,000 (2010 £606,000), included
in ‘Trade and other payables’, giving nise to a hedge reserve deducted from other reserves

Fair value measurements recognised in the statement of financial position
The followmg table provides an analysts of the fair values of financial instruments recognised in the Statement of Financial Position
by the degree to which the fair value 1s observable

2011 2010
£7000 £'000

Dervative financial habilies
Level 1 — —
Level 2 422 608
Level 3 —_ —
Total far value 422 606

Explanation of the fair value hierarchy
+ Lavel 1 — fair value measurements are those derived from quoted pnces (unadjusted) in active markets for identical assets or liabilities
that the entity can access at the measurement date,

+ Level 2 — farr value measurements are those derived from the use of a model with inputs {other than quoted prices included in Level 1)
that are observable from directly or indirectly observable market data, and

« Level 3 — fair value measurements are those derived from use of a rmodel with inputs that are not based on observable market data

26 PROVISIONS

Land Road
development  mantenance Other Total
£'000 £'000 £ 000 £'000
At 1 January 2011

Included in current habibties 10,810 1,025 — 11,835
Included in non-current habilihes 5,912 — 25 5,937
16,722 1,025 25 17,772

Addibona! provisions in yaar 9,935 756 20 10,711
Unwinding of discount 26 — — 26
Utilisation of provisions (5,149) (856) — {6,005)
At 31 December 2011 21,534 925 45 22,504
Included in current lhabilities 8,048 825 —_ 8,973
Included in non-current habilites 13,486 — 45 13,531
21,534 925 45 22,504

The tand development provision represents management’s best estimate of the Group's hability to provide infrastructure and services
over the next twelve years to land that has been dispesed of during the current and prior pencd

The road mamntenance provision represents management's best eshimate of the Group’s hability under a five year rolling programme
for the maintenance of the Group’s PFl asset

Any liabiliies where the Directors anticspate that a present obligation would result in a future outflow of resources, including legal
and regulatory penalties or clasms, are taken mto account in the Financia! Staternents
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27 RETIREMENT BENEFIT OBLIGATIONS
Defined contribution pension scheme

The Group operates a defined contribution pension scheme for all quatifying employees The scheme 1s administered and managed by Aviva
and the Group matches member contributions, providing a minimum of 3% of salary i1s paid by the employee, on a pound for pound basis

up to a maximum of 8%

The total cost charged to income of £178,000 (2010 £153,000) represents contributions payable to the scheme by the Group

Defined benefit pension scheme

The Group operates a defined benefit pension scheme (‘the scheme') for eligible employees which 1s funded to provide for future pension
liabilibies, including anticipated increases in earnings and pensions The assets of the scheme are held in a fund independently
administered by trustees Contrbutions are determined by a qualfied actuary on the basis of tnennal valuations using the projected umt
method The most recent tnennial valuation was carned out as at 1 January 2010 The results of that valuation have been projected to

31 December 2011 and then recalculated based on the following assumptions

Retal Prices Index (RPI}

Consumer Prices Index {CPl)

Pensionable salary increases

Rate In Increase to pensions in payment liable for Limited Price Indexation (LPI)
Revaluation of deterred pensions

Liabilities discount rate

Expected rate of return on scheme assets

2011 2010

% %
275 275
200 200
100 100
275 265
200 200
500 540
533 5 81

The overall expected rate of return is determined as follows

= the assumption for return on equities of 7 00% 1s based upon gilt yields of 3 75% (commonly adopted as a ‘'nsk-free rate’) prevailing

at the measurement date plus an equity nsk premium of 3 25%,

» the assumption for return on bonds represents the expected return on the current pertfolio of gilts and corporate bonds as at the

measurement date,

* the assumption for return on cash I1s the bank base rate apphcable at the measurement date and represents the expected returns

on the scheme’s cash holdings, and
* property 1s generally assumed to have the same expected return as equities

2011 2010
Mortality assumptions Years Years
Retiring today (aged 65)
Male 214 213
Female 242 241
Retiring in 20 years (currently aged 45)
Male 233 232
Female 260 260

The mortality assumptions are consistent with the assumptions used in the most recent tniennial valuation These are the Self Administered
Pension Schemes (SAPS) with allowance for future iImprovements in line with medium cohert subject to an underpin of 1% per annum

The sensitivites regarding the principal assumptions used to measure the scheme habilities are set out below

Changs in
assumption

impact on
scheme liabihties

Retail Prices index (RPH)

Consumer Prices Index (CPI)

Rate of general ncreases in salaries

Rate In increase to pensions in payment hable for LPI
Revaluation of deferred pensions

Lrabilities discount rate

Rate of mortality

Increase by 0 25%
Increase by 0 25%
Increase by 0 25%
Increase by 0 26%
Increase by 0 25%

Decreasa by 0 25%

Increase by 1 year

Increase by 2 2%
Increase by 1 3%
Ni*
Increase by 2 4%
Increase by 1 0%
Increase by 4 5%
Increase by 1 9%

* Increases 1n salanes above the 1% assumed would not affect the scheme habikibhes as future mcreases \n pensionable salanes are to be capped at a maximum

of 1% per annum
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27 RETIREMENT BENEFIT OBLIGATIONS CONTINUED
Defined benefit pension scheme continued
Amounts recognised in the Consolidated Statement of Comprehensive Income In respect of the scheme are as follows
2011 2010
£'000 £'000
Current service cost (905) (1,111)
Interest on obligation {6,875) (7,151)
Expected retumn on scheme assets 6,563 8,659
Past service gain —_ B77
Gaun on curtarlment _ 3,299
Gain on settlement —_ 389
Pension Protectron Fund (199) (1)
Pension expenses {1,416} 2,961

Actuanal losses have been reported 1n other comprehensive iIncome of £9,802,000 (2010 gains £4,649,000)

The cumulative amount of actuanal losses recognised In other comprehensive Income since the date of transition to IFRS 1s £1,889,000
{2010 gamns £7,913,000)

The actual gain on scheme assets was £7,229,000 (2010 gam £9,759,000)

The amount included in the Statement of Financial Position ansing from the Group’s obligations in respect of the scheme is as follows

2011 2010

£'000 £'000

Present value of scheme obligations 142,322 129,668
Farr value of scheme assets {119,673) (113,447)

22,649 16.221

This amount s presented In the Statement of Financial Posibon as follows

201 2010
£'000 £ 000
Non-current habilties 22,649 16,221
Movements in the present value of scheme obligations in the year were as follows
2011 2010
£'000 £'000
At 1 January 129,668 137,830
Current service cost 905 1,111
Interest on obligation 6,875 7.151
Contnbutions from scheme members 339 367
Actuarial loss / (gain) 10,568 (1,548}
Past servica gain — 877
Gain on curtailmant —_ (3,299)
Gain on settlement —_ {3,794)
Benefits pard (6,033) {7,273)

At 31 December 142,322 129,668
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27 RETIREMENT BENEFIT OBLIGATIONS CONTINUED
Defined benefit pension scheme contnued
Movements in the present value of fair value of scheme assets in the year were as follows

2011 2010

£000 £'000

At 1 January 113,447 112,098

Expected return on scheme assets 6,663 6,659

Actuanal gain on scheme assets 666 3,100

Employer contributions 4,691 1,900

Contnbutions from schemas members 33g 367

Gain cn settlement - (3,404)

Benefits paud (8,033) (7,273)

At 31 Dacember 119,673 113,447

The analysis of the scheme assets and the expected rate of return at 31 December 2011 was as follows

Rate of return Markat value

2011 2010 2011 2010

% % £7000 £ 000

Equittes 7 00 7 00 62,339 62,225

Bonds 375 437 53,058 51,032

Cash 0 50 050 3,276 190

119,673 113,447

Included in equities are 2,250,000 (2010 2,250,000} ordinary 10p shares in Henry Boot PLC with a value at the year end of £2,767,500
{2010 £2,103,750)

The history of expenence adjustments is as foflows

2011 2010 2009 2008 2007

£°000 £'000 £'000 £'000 £ 000
Present value of defined benefit obligations 142,322 129,668 137,830 125,851 144,260
Farr valuse of scheme assets (119,673) (113,447) (112,098) {(103,215) (121,808)
Deficit in the scheme 22,649 16,221 25,732 22,636 22,454
Experience adjustments on scheme liabilities —_ 6,668 — — (1,853)
Percentage of scheme liabilities —_ 5% — — (1%)
Expenence adjustments on scheme assets (6686} (3,100) (6.620) 24,144 (18)
Percantage of scheme assets (1%} {3%) (6%) 23% —

The current estimated amount of total contrnibutions expected to be paid to the scheme by the Group, inclusive of contributions payable by the
Company, during the 2012 financial year 1s £4,740,000, being £4,400,000 payable by the Group and £340,000 payable by scheme members

In January 2008 the Company provided the Trustees of the scheme with an ‘on demand’ fetter of credit for £7,000,000 as part of the Recovery
Plan for the scheme as a result of the outcome of the scheme's trienmal valuation as at 31 Decamber 2006 As part of the Recovery Plan for
the scheme as a result of the 31 December 2009 tiennial valuation, this letter of credit was replaced by the Company agreeing to contribute
a further £175,200 per annum for a period of ten years beginning in 2011 In addition to this the Company has increased the level of
Recovery Plan funding to the Scheme from £650,000 to £3,600,000 per annurm which will be reviewed at the next tnennial valuation

28 OPERATING LEASES
The Group as lessee

2011 2010
£'000 £ 000
Miimum lsase payments under cperating leases recognised in the Statement of Comprehensive Income for the year 151 261

At 31 December 2011, the Group had outstanding commitments for future aggregate minimum lease payments under non-cancellable
operating leases which fall due as follows

2011 2010
£'000 £'000
Within one year 124 126
In the second to fifth years inclusive 98 51

After five years - -

222 177
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28 OPERATING LEASES CONTINUED

The Group as lessee continued

Operating lease payments represent rentals payable by the Group for certain of its office properhies The rents payable are subject
to renegotation at vanious intervals specified in the leases

The Group as lessor

The Group has entered into commercial leases on its iInvestment property portfolio which typically have lease terms between one and 25 years
and include clauses to enable penodic upward revision of the rental charge according to prevailing market condihions Ordinanly the lessee
does net have an option to purchase the property at the expiry of the lease period and some leases contain options to break before the end
of the lease term

Future aggregate mimimum rentals recervable under non-cancellable operating leases at 31 December are as follows

2011 2010
€000 £'000

Within one year 6,845 8,085
In the second to fifth years inclusive 24,646 27.803
After five years 58,346 65,852

89,837 101,740

29 RELATED PARTY TRANSACTIONS
Transactions between the Company and its subsidiaries, which are related parties, have been ebminated on consolidaton and are disclosed below

2011 2010
Parent Company £'000 £'000
Management charges recewvable 1,596 1,599
Interest recevable 6,833 8,048
Interest payable {2,557} (2,519)
Rents payable {157) (156}
Recharge of expenses 132 121
Transactions between the Company and its remaining related parties are as follows
2011 2010
Purchases of goods and services £'000 £'000
Close family members of key managerment personne! (amounts paid for IT services) 38 43
Related companies of key management personnel {amounts paid for Non-executive Director services) 25 —

Related party transactions are charged at prevalling market prices Amounts owing by related parties (note 16) or to related parties
{notes 21 and 24) are unsecured, repayable on demand and will be settled in cash No guarantees have been given or received
No provisions have been made for doubtful debts in respect of the amounts owed by related parties

Remuneration of key management personnel

The remuneration of the Directors, who are key management personnesl| of the Group, 1s set out below In aggregate for each of the categories
specified in IAS 24 ‘Related Party Disclosures’ Further information about the remuneration of indvidual Directors 1s provided in the audited
part of the Directors’ Remuneration Report on pages 43 and 44

2011 2010
£'000 £ 000
Salanes and other short-term employee benefits 1,345 1,350
Post-employment benefits 59 101
Share-based payments 354 190
1,758 1,641
30 SHARE CAPITAL
Allotted, 1ssued
and fully paid
2011 2010
£'000 £°000
5 25% cumulative preference shares of £1 each 400 400
131,086,122 ordmary shares of 10p each (2010 130,244,385) 13,110 13,024

13,510 13,424

The Company has one class of ordinary share which carnes no nghts to fixed income but which entitles the holder thereot to receive notice
and attend and vote at general meetings or appoint a proxy to attend on their behalf
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30 SHARE CAPITAL CONTINUED

Subject to Board approval, the preference shares carry the nght to a cumulative preferential dividend payable half yearly at the rate of 5 25%
per annum They also carry a nght, in priority to the ordinary equity, on a return of assets on a winding up or reduction of capital, to repayment
of capital, together with the arrears of any preferential dvidend With the exception of any resolution proposed to directly affect the nghts

or privileges of the holders of the preference shares, the holders thereof are not entitled to recerve notice, be present or vote at any general
meetng of the Company

On 1 December 2011 the Company issued 851,737 shares under the Henry Boot PLC 2000 Sharesave Scheme for consideration of 77p per share

On 1 December 2011 The Company acquired 319,779 of its own shares from employees exercising their options under the Henry Boot PLC
2000 Sharesave Scheme The total amount paid to acquire the shares was £378,938 The shares are held as ‘treasury shares’

Share-based payments
The Company operates the following share-based payment asrangements

(A} The Henry Boot PLC 2000 Sharesave Scheme

This savings related share option scheme was approved by shareholders in 2000 and is HMRC approved The first grant of options to
participating employees was made on 1 November 2006 at a pnce of 155 4p at a discount of Just under 15% of the prevailing market price
These became exercisable for a six month penod from 1 December 2002 A further grant of options was made on 22 October 2008 at an exercise
price of 77 Op, a discount of 10% of the prevailing market price These became exercisable for a six month penod from 1 Dacermnber 2011
There are no performance cnteria attached to the exercise of these options which are normally capable of exercise up to six months after
the third anniversary of the Sharesave contract commencement date The night to exercise options terrminates if a participating employee leaves
the Group, subject to certain exceptions

Options

Options outstanding

outstanding a at

3t Decermber Options Options 31 December

2010 lapsed exercised 2011

Qctober 2008 grant 926,036 32,877 865,233 27,926

The weighted average share price at the date of exercise for share options exercised dunng the period was 117 Op (2010 94 4p)

(B) The Henry Baot PLC 2610 Sharaesave Plan

This savings related share option plan was approved by shareholders in 2010 in order to replace the Henry Boot PLC 2000 Sharesave Scheme
after reaching its ten year expiry date It s HMRC approved A grant of options to participating employees was made on 26 October 2011 at a pnce
of 106 Op at a discount of just over 10% of the prevailing market pnice These become exercisable for a six month period from 1 December 2014
There are no performance criteria attached to the exercise of these options which are normally capable of exercise up to six months after the
third anriversary of the Sharesave contract commencement date The nght to exercise options terminates if a participating employee leaves
the Group, subject to certain exceptions

Opticns

Options outstanding

outstanding at at

31 December Options Options Options 31 Decarmber

2010 granted lapsed exercised 2011

October 2011 grant — 885867 8,490 — 877,377

(C) The 1988 Henry Boot PLC Long-Term Incentive Plan
This plan was approved by sharehelders in 1996 and operated for ten years

(D} The Henry Boot 2006 Long-Term iricentive Plan
This plan was approved by sharsholders at an EGM held on 20 July 2006 Details of the Plan and the vesting requirements are also set out
in the Directors’ Remuneration Report on page 42

(E) The Henry Boot PLC 2010 Approved Company Share Option Plan

This plan, more commonly known as a CSCP, was approved by shareholders in 2010 and 15 HMRC approved Any full-time Director or
employee {full-ime or part time) 1s ehgible to participate at the discretion of the Remuneration Commuttee of the Board Options are granted
by deed with no consideration payable by the participant The aggregate subscnption price at the date of grant of all outstanding options
granted to any one participant under the plan and any other HMRC approved plan operated by the Company (but excluding cptions granted
under any savings related share option plan) must not exceed £30,000 The aggregate market value at the date of grant of ordinary shares
options may be granted to any one participant in any one financial year of the company shall not normally exceed two times the amount of
a participant’s remuneration for that financial year The Remuneration Committee may impose objective conditions as to the performance of
the Group which must normally be satisfied before options can be exercised Options are normally exercisable only within the period of three
to ten years after the date of grant The night to exercise options generally terminates If a participant leaves the Group, subject to certain
exceptions The first grant of options under the plan was made to certain semor employees {none of whom at the time were Directors of
Group companies) on 17 May 2011 at an option pnice of 121 5p There were no performance condiions imposed on this particular grant
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30 SHARE CAPITAL CONTINUED
Share-based payments contnued
(E) The Henry Boot 2010 Approved Company Share Option Plan contnued

Options

Options outstanding

a at

31 Decermber Cplons Options Optons 31 December

2010 granted Igpsed oxercised 2011

May 2011 grant — 272,000 — — 272,000
In respect of (C} and (D), the aggregate total of movements in share options granted and awards of shares 1s as follows

2011 2010

Number Number

Share options granted at 1 January 2,105,950 2,091,825

Lapses of share ophions n year {403,753} (287,989)

Awards of shares in year {518,500) (264,151)

Share options granted n year 817,588 566,265

Share options granted at 31 December 2,003,285 2,105,950

The weighted average share price at the date of exercise for share optons exercised dunng the period was 142 75p (2010 93 50p)

Fair value
Fair vafue 1s measured by a Monte Carlo pricing model using the following assumptions

Sharesave Sharesave

LTIP CsoP 2008 2011
Weighted average exercise price Nil 121 5p 77 Cp 106 Op
Weighted average share price 103 1p 121 5p 57 5p 115 5p
Expected volatihty 16 71% to 42 72% 41 47% 33 20% 37 14%
Expected lie 3to 6 years 3 years 3 years 3 years
Risk-free rate 1 67%to 4 73% 167% 352% 0 86%
Expected dividend yeld 3 67% to 502% 5 02% 261% 5 02%

The volatility measured at the standard deviation of continuously compounded share returns ts based on statistical analysis of dailly share
prices over the last three years

The weighted average far value of share optons granted during the year was 35 2p (2010 83 1p)
Expense recognised in the Statement of Comprehensive Income

2011 2010
£'000 £000
The total expense recogrised i the Statement of Comprehensive Income arising from share-based payment transactions 554 859

The total expense recognised In the Statement of Comprehensive Income arose solely from equity-settled share-based payment transactions
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Cther

Property Retaned Capital Share Totat

revaluation eamings redemption premium Capital Hoedging other

Group £ 000 £ 000 £ 000 £ 000 £ 000 £ 000 £ 000
At 1 January 2010 3,349 156,200 27 2,563 209 (444) 2,599
Profit for the year — 11,827 e — —— —_ —
Dividends paid — (3,378) — _ — — —
Movements in farr value of cash flow hedge — —_ —_ —_ —_ 75 75
Deferred tax on fair value movements of cash flow hedge — — — — — 100 100
Realised revaluation surplus (36) 356 —_ — — —_ —_
Deferred tax on revaluation surplus (19) - —_ — —_ — —
Ansing on employee share schemes — 659 —_ — —_ —_ _—
Unrecognised actuarnal gan — 4,649 — — . — —
Deferred tax on actuanal gamn — (1,465) — — — — —
At 31 December 2010 3,294 168,528 271 2,563 209 (259) 2,774
Profit for the year — 8,934 _ —_ — —_ —
Omvidends pard — (4,941) — — — — —
Prermiurn ansing frorm shares 1ssued — — — 571 — — 571
Movements in fair value of cash flow hedge — _— — _— — 113 113
Deferred tax on fair value movements of cash flow hedge — — —_ — — (33) (33}
Deferred tax on revaluation surplus 80 — — — — — —
Arising on employae share schemes — 319 — — — — —
Unrecogrused actuanal loss — {2,902) — — — — —
Deferred tax on actuarial loss — 2,155 — — —_ — —
At 31 December 2011 3,354 165,093 271 3,134 209 (189) 3,425

Other

Retaned Capital Share investment Total

eamings redemption premium Capital revaluation other

Parent Company £000 £'000 £ 000 £000 £ 000 £'000
At 1 January 2010 22,138 271 2,563 211 1,135 4,180
Profit for the year 41,312 — — — — —
Dividends paud (3,378) — — —_ — —
Unrecognised actuanal gain 4,649 —_ — — — —
Deferrad tax on actuanal gan (1,465) —_ — — —_— —
Ansing on employee share schemeas 520 — — — — —
At 31 December 2010 63,776 271 2,563 211 1,135 4,180
Profit for the year 452 —_ —_ — — —_
Didends paid (4,941) — — . —_ _
Premium ansing from shares 1ssued — —_ 571 _ _ 571
Unrecogrised actuanal loss {9.902) — — — — —
Deferred tax on actuaral loss 2,155 — — — — —
Ansing on employee share schemes 191 — — — — —
At 31 December 2011 51,731 271 3,134 211 1,135 4,751
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32 COST OF SHARES HELD B8Y THE ESOP TRUST

2011 2010
Group £7000 £'000
At 1 January 476 602
Addtions 360 —_
Disposals {235) {126)
At 31 December 601 476

Quoted investments represent own shares held by the Henry Boot FLC Employee Trust as an ESQP to provide an incentive to greater

ownership of shares in the Company by its employees

At 31 December 2011, the Trustee held 799,235 shares (2010 1,008,452 shares) with a cost of £601,261 (2010 £475,937} and a market
value of £983,059 {2010 £943,838) All of these shares were commutted to sahsfy existing grants by the Company under the 2006 Henry Boot
PLC Long-Term Share Incentive Plan, the Henry Boot PLG 2000 Sharesave Scheme, the Henry Boot PLC 2010 Sharesave Scheme and the
Henry Boot PLC 2010 Company Share Option Plan In accordance with IAS 32, these shares are deducted from shareholders’ funds Under

the terms of the Trust, the Trustee has waived all but a nominal dividend on the shares it holds

33 GUARANTEES AND CONTINGENCIES

The Parent Company has guarariteed the performance of certain contracts entered into by Group undertakings in the ordinary course of business

The Parent Company has given cross guarantees to certam of the Group's bankers and bondsmen i respect of facilibes availlable to Group
undertakings in the normal course of business Guarantees relating to bonds are impracticable to quantify In the opinion of the Directors,

no loss 1s expected to arise in connection with these matters

34 ADDITIONAL INFORMATION - PRINCIPAL ACTIVE SUBSIDIARIES AND JOINT VENTURE PARTNERS
Details of the Company's pnncipal active subsidianes and joint ventures, all of which are mncorporated m England and are consolidated

In the Group Financial Statements at 31 December 2011, are as follows

Proportion
Subsidiary name of cwnership Activity
Banner Plant Limited 100% Plant hire
First National Housing Trust Limited 100% Property investment
Hallam Land Management Limited 100% Land development
Henry Boot Construction Limited 100% Construction
Henry Boot Developments Lirmited 100% Property development and investment
Henry Boot Estates Limited 100% Property investment
Henry Boot ‘K’ Limited 100% Property development and investment
Herry Boot Projects Limited 100% Property development and investment
Henry Boot Tamworth Lirnited 100% Property development and investrment
Henry Boot Whithington Limited 100% Property investment
Road Link {A69) Limited 61 2% PFI road maintenance
Stonebridge Projects Limited S50% Property development
Stonebridge Projects (Park House) Limited 50% Property development and investment
Winter Ground Limited 100% Property development and investment
Proporton
Jant vanture partner of ownership Activity
Pennine Property Partnership LLP 50% Property develocpment and investmernt
|-Prop Developments Limited 50% Property development
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St Paul's House

Park Square

Leeds LS1 2ND

tel +44 (0) 113 244 6440
fax +44 (0) 113 245 4664
www joneslanglasalle co uk

THE DIRECTORS
Henry Boot PLC
Banner Cross Hall
Ecclesall Road South
Sheffield

$119PD

31 December 2011

Gentlemen

HENRY BOOT PLC

Group propenty pertfolio valuation - 31 December 2011

In accordance with your wnitten instructions, we have valued the vanous freehold and leasehold properties held by Henry Boot PLC and

its subsidiary companies, for accounts purposes as at 31 December 2011 The valuations have been made 1n accordance with the Practice
Statements contaned within the RICS Valuation Standards (7th Edition}, In our capacity as External Valuers, on the basts of Market Value
No allowances have been made for expenses of raalisation or for taxation that might anse in the event of a disposal and our valuations are
expressed as exclusive of any Value Added Tax that may become chargeable Each property has been considered as if free and clear

of all mortgages or other charges which may have been secured thereon Where appropriate, the properties have been valued subject

to and with the benefit of any lettings which have been disclosed

Having regarding the foregoing we are of the opinion that the aggregate market value of the freehold and leasehold interests owned
by Henry Boot PLC and its subsidiaries, as at 31 December 2011 1

Freehold properties £86,455.000
Leasehold properties £5,350,000
Mixed tenure properties £1656,000
Total £91,970,000

In accordance with our normal practice, we confirm that our valuatons have been prepared for the Directors of Henry Boot PLC and
for the purpose to which this certificate refers

No responsibility 1s accepted to any third party in respect of the information or adwice contained heresn, except in circumstances where
our prior wnitten approval has been granted

Yours faithfully

SIMON CULLIMORE MRICS
DIRECTOR
FOR AND ON BEHALF OF JONES LANG LASALLE LIMITED

Jones Lang LaSalle Limited
Registered in England and Wales Number 1188567
Registered Office 22 Hanover Square London W1A 2NB
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Shareholder information

ADDITIONAL INFORMATION FOR SHAREHOLDERS

Following the implementation of the EU Takeover Directive 1n the UK, the following description provides the required relevant information

for shareholders where not already provided elsewhere in these Financial Statements This description summarnses certain provisions of the
current Articles of Association of the Company (as adopted by special resolution on 27 May 2011} ('the Articles’) and applicable English law
concerming companies {the Comparues Act 2006) This 1s a surnmary only and the relevant provisions of the Companies Act 2006 or the
Articles should be consulted If further information 1s required

Share capitat

The Company's 1ssued share capital compnses two classes of shares being, respectively, ordinary shares of 10p each (‘ordinary shares’) and
cumulative preference shares of £1 each (‘preference shares’) Further details of the share capital of the Company are set out in note 30 to the
Financial Statements As at 26 March 2012, the ordinary shares represent 96 95% of the total issued share capital of the Company by nomunal
value and the preference shares represent 3 05% of such total issued share capital The ordinary shares and the preference shares are in registered
form Both classes of share are admiited to the Official List of the UK Listng Authonty The Company’s ordinary shares are categonsed as ‘Premium
Listed’ and its preference shares as 'Standard Listed’ A Standard Listing 1s based on EU minimum standards for floating a company on a public
market whereas a Premium Listing requires compliance with addonal requirements set out in the Listing Rules of the UK Listing Authority

Rights and obligations attaching to shares

Subject to the Companies Act 2006 and other shareholders’ nghts, any share may be 1ssued with such nights and restrictions as the Company
may by ordinary resolution decide or, if ne such resclution has been passed or so far as the resclution does not make specific provision,

as the Board of Directors for the tme being of the Company ('Board’) may decide Subject to the Companies Act 2006, the Articles and

any resolution of the Company, the Board may deal with any urissued shares as it may decide

Rights of preference shares
The preference shares carry the following nghts in priorty to the ordinary shares but carry no further nght to participate in profits or assets

+ the nght to receive out of the profits of the Company a fixed cumulative preferential dividend at the rate of 5 25% per annum on the capital
paid up thereon,

+ the nght on a return of assets on a winding up to payment of the capital paid up thereon together with a sum calculated at the rate of
6 00% per annum In respect of any penod up to the commencement of the winding up for which such preferential dividend as referred
to above has not been paid, and

« the nght on a return of assets 1n a reduction of capital to repayment of the capital paid up thereon together with a sum equal to all arrears
(if any) of such preferential dvidend as referred to above

The preference shares shall not confer on the holders of them any nght to receive notice of or to be present or to vote at any general meeting
{as defined in the Articles) unless either

+ a resolution I1s proposed directly affecting the nghts or privileges of the holders of the preference shares as a separate class, or

+ at the date of the notice convening the general mesting, the fixed cumulative preferential dvidend provided in the Articles shall be
In arrears for more than six months

Votin

Unde?and subject to the provisions of the Articles and subject to any special nghts or restrictions as to voting attached to any shares,

on a show of hands every member present in person shall have one vote and on a pall every member who was present In person or by proxy
shall have one vote for every share of which he s the holder Under the Companies Act 2006, members are entitied to appoint a proxy

to exercise all or any of their nghts to attend and to speak and vote on their behalf at a general meeting or class meeting

Restrictions on voting

A member shall not be entitted to vote at any general meeting or class meeting in respect of any shares held by him unless all calls and other
sums presently payable by him in respect of that share have been paid In addittion, holders of default shares (as defined in the Articles) shall
not be entitied to vote dunng the continuance of a default In providing the Company with information concerning interests in those shares
required to be provided {following relevant notrfication} under the Companies Act 2006

Deadlines for voting nghts
Full details of the deadlines for exercising veting nghts in respect of the resclutions to be considered at the AGM to be held on 24 May 2012
are set out i the Notice of AGM on page 84 of this Annual Report and Financial Statements

Dividends and distributions

The Company may, by ordinary resclution, declare a dividend to be paid to the members but no dividend shall exceed the amount
recommended by the Board The Board may pay intenm dividends and also any fixed rate dividend whenever the financial position of the
Company justfies its payment in the opimon of the Board If the Board acts in good farth, none of the Directors shall incur any hability to the
holders of shares with preferred nghts for any loss they may suffer tn consequence of the payment of an intenm dividend on other shares

Winding up
Under the Articles, if the Company i1s in iquidation, the hquidator may, with the sanction of an extraordinary resolution of the Company
and any other authonty required by the Statutes (as defined in the Articles)

+ divide among the members in specte the whole or any part of the assets of the Company and, for that purpose, value any assets

and determine how the division shall be carned out as between the members or different classes of members, or
+ vest the whole or any part of the assets in trustees upon such trusts for the benefit of members as the hquidator with the like sanction

shall think fit
Variation of rights
The Articles specify that the special nghts attached to any class of shares may, ether with the consent in writing of holders of three-fourths
of the issued shares of that class or with the sanction of an extraordinary resolution passed at a separate meeting of such holders {but not otherwse),
be modified or abrogated
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Transfer of shares

Under and subject to the restiictions in the Articles, any member may transfer al! or any of his shares by an mstrurnent of transfer in any usual
form or in any other form which the Board may approve The Board may, n its absolute discreon and without gvng any reason, refuse to register
any transter of a share not fully paid up or any transfer of a share on which the Company has a hen The Board may also refuse to regsster
any transfer unless itis

* tn respect of only one class of shares,
« in favour of no more than four transferees,
« left at the office or at such other place as the Board may decide for registration, and

* accompanied by the certificate for the shares to be transterred and such other evidence {if any) as the Board may reasonably require
to prove the title of the intending transferor or tus right to transfer the shares

The Articles also provide that nothing in them shall preclude title to any secunties of the Company being recorded other than in writing
n accordance with such arrangements as may from time to time be permitted by the Statutes and approved by the Board

Repurchase of shares
Subject to the provisions of the Statutes and to any nights conferred on the holders of any class of shares, the Company may purchase
all or any of its shares of any class, including any redeemable shares

Amendment to the Articles of Association
Any amendments to the Articles may be made in accordance with the provisions of the Companies Act 2006 by way of special resolution

Appointment and replacement of Directors

The Directors shall not, unless otherwise determined by an ordinary resolution of the Company, be less than three nor rmore than 15 in
number Directors may be appointed by the Company by ordinary resclution or by the Board A Director appointed by the Board shall retire
from office at the next AGM of the Company but shall then be eligible for re-appomtment The Board may appoint one or more Directors to
hold any office or employment under the Company for such period (subject to the Statutes) and on such terms as it may decide and may
revoke or terminate any such appointment At each AGM any Director who has been appointed by the Board since the previous AGM and
any Director selected to retire by rotation shall retire from office At each AGM one-third of the Directors who are subject to retirement by
rotation or, if the number is not an integral multiple of three, the number nearest to one-third but not exceeding one-third shall retire from
office In additron, there shall also be required to retira by rotation any Director who at any AGM of the Company shall have been a Director
at each of the preceding two AGMs of the Company, provided that he was not appeinted or re-appointed at erther such AGM and

e has not otherwise ceased to be a Diractor and been re-appointed by general meeting of the Company at or since ether such AGM

The Company may, by extraordinary resolution or by ordinary resolution of which special notice has been given in accordance with the
Statutes, remove any Director before his period of office has expired notwithstanding anything i the Articles or in any agreement between him
and the Company A Director may also be removed from office by the service on him of a notice to that effect signed by or on behatf of afl
the other Directors, being not less than three in number The office of a Director shall be vacated if

{1} he s prohibited by law from being a Director,
() he becomes bankrupt or makes any arrangement or composition with his creditors generally,
() he 1s or may be suffering from mental disorder as referred to in the Articles,

() for more than six months he is absent, without special leave of absence from the Board, from meetings of the Board held duning that
penod and the Board resolves that his office be vacated, or

(v) he serves on the Company notice of hus wish to resign

Powers of the Directors

The business of the Company shall be managed by the Board which may exercise all the powers of the Company, subject to the provisions
of the Statutes, the Memorandurn of Association of the Company, the Articles and any ordinary resolution of the Company The Articles
specify that the Board may exercise all the powers of the Company to borrow money and te mortgage or charge all or any part of ts
undertaking, propenty and assets and uncalled capital and to i1ssue debentures and other securities, subject to the provisions of the Articles

Takeovers and significant agreements
There are no significant agreements to which the Company 1s a party that take effect, alter or terminate on a change of controf of the
Company following a takeover bid with the exception of

+ the Company’s share schemes and plans, and
* bank facilities which upon the occurrence of a takeaver the lenders shall consult with the Company for a period of not greater than 30 days
to determmne whether and on what basis the lenders are prepared to continue the facilibes

There are nc persons with whom the Company has contractual or other arrangements who are deemed by the Directors to be essential
to the business of the Company

Information rights

Beneficial owners of shares who have been nominated by the registered holder of those shares to receive information nghts under Section
146 of the Comparies Act 2006 are required to direct all communications to the registered holder of their shares, rather than to the Company's
registrar, Capita Regestrars, or to the Company directly
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Notice of annual general meeting

NOTICE OF ANNUAL GENERAL MEETING
Notice 1s hereby given that the Annual Genera! Meeting (AGM) of Henry Boot PLC will be held at Baldwin's Omega, Brninchife Hill,
Off Psalter Lane, Sheffield $11 8DF on Thursday 24 May 2012 at 12 30pm for the following purposes

To consider and, if thought fit, pass the following resclutions, which will be proposed as to Resolutions 1,2,3, 4,5, 6,7 and 10
as ordinary resclutions of the Company and as to Resolutions 8 and 9 as special resolutions of the Company

Resolution 1
To receve the Directors’ and auditors’ report and the Financial Statements for the year ended 31 December 2011

Resolution 2
To declare a final dividend of 2 60p per ordinary share

Resolution 3
To re-appoint E J Boot as a Director, who retires by rotation

Resolution 4
To re-appoint M 1 Gunston as a Director, who retires by rotation

Rasolution 5
To re-appeint PrnicewaterhouseCoopers LLP as auditors of the Company

Resolution &
To authonse the Directors to fix the auditors’ remuneration

Resolution 7

THAT pursuant to Section 551 of the Comparues Act 2006, the Directors be and are generally and unconditionally authonsed to exercise
all powers of the Company to allot shares in the Company or to grant nghts to subscnbe for or to convert any secunty into shares in the
Company up to an aggregate nominal amount of £4,369,870, provided that {unless previously revoked, varied or renewed) this authority
shall expire on 23 August 2013 or at the conclusion of the next AGM of the Company, whichever is the earlier, save that the Company
may make an offer or agreement before this authonty expires which would or rmight require shares to be allotted or nghts to subscnbe
for or to convert any secunity into shares to be granted after this authority expires and the Directors may allot shares or grant such nights
pursuant to any such offer or agreement as if this authonty had not expired This authority 1s 1n substitution for all existing authonties
under Section 551 of the Companies Act 2006 {which, to the extent unused at the date of this resolution, are revoked with immediate effect)

Resolution 8

THAT subject to the passing of Resclution 7 and pursuant to Saction 570 of the Companies Act 2008, the Directors be and are generally
empowered to allot equity secunties (within the meaning of Section 560 of the Companies Act 2006) for cash pursuant to the authonty
granted by Resoclution 7 as f Section 561(1) of the Companies Act 2006 did not apply to any such allotment, provided that this power
shall be hmited to the allotment of equity secunties

{8} in connection with an offer of equity securities (whether by way of a nghts 1ssue, open offer or otherwise}

{) to holders of ordinary shares in the capital of the Company in proportion (as nearly as practicable) to the respective numbers
of ardinary shares held by them, and

{1) to holders of other equity securties in the capital of the Company, as required by the nghts of those secunties or, subject to such
nghts, as the Directors ctherwise consider necessary,

but subject to such exclusions or other arrangements as the Directors may deem necessary or expedient in refation to treasury
shares, fractional entitlements, record dates or any legal or practical problems under the laws of any terntory or the requirements
of any regulatory body or stock exchange, and

{b) otherwise than pursuant to paragraph (a) of this resolution, up to an aggregate nommal amount of £655,000,

and (unless previously revoked, vaned or renewed) this power shall expire on 23 August 2013 or at the conclusion of the next AGM

of the Company, whichever 1s the earfier, save that the Company may make an offer or agreement before this power expires which
would or might require equity secunties to be allotted for cash after this power expires and the Directors may allot equity secunties for
cash pursuant to any such offer or agreement as if this power had not exprred Thus power i1s in substitution for all existing powers under
Section 570 of the Companies Act 2006 (which, to the extent unused at the date of this resclution, are revoked with immediate effect)
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Resolution 9

THAT pursuant to Section 701 of the Companies Act 2006, the Company be and it is hereby generally and unconditionally authonsed
to make market purchases (within the meaning of Section 693(4) of the Comparies Act 2006) of ordinary shares of 10p each In the capital
of the Company (‘ordinary shares') prowvided that

(a) the maxmum aggregate number of ordinary shares hereby authorised to be purchased ts 11,055,000,
(b) the minimum price (excluding expenses) which may be paid for an ordinary share 1s 10p,
(c} the maximum price (excluding expenses) which may be paid for an ordinary share is not more than the higher of

(1) an amount equal to 105% of the average of the rmddle market quotations for an ordinary share as denved from the London Stock
Exchange Daily Officral List for the five business days before the purchase 1s made, and

() an amount equal to the higher of the price of the last iIndependent trade of an crdinary share and the highest current independent nd
for an ordinary share on the trading venue where the purchase i1s carried out,

(d) the authority hereby conferred shall expire at the conclusion of the next AGM of the Company after the passing of this resolution or,
if eartier, on 23 August 2013, and

{e} the Company may make a centract to purchase ordinary shares under the authority hereby conferred prior to the expiry of such authorty
which will or may be executed wholly or partly after the expiry of such authonty

Resolution 10
THAT the Directors’ Rernunieration Report for the year ended 31 December 2011 as set out in the 2011 Annual Report and Financial Statermerits
of the Company be and 1s hereby approved

By crder of the Boar

J T SUTCLIFFE HENRY BOOT PLC
COMPANY SECRETARY REGISTERED OFFICE
25 APRIL 2012 BANNER CROSS HALL
ECCLESALL ROAD SOUTH

SHEFFIELD

UNITED KINGDOM

S11 8PD

REGISTERED IN ENGLAND NO 160996
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NOTES

9
2
3

Only holders of ordinary shares in the Company are entitled to attend and vote at the AGM
The holders of preference shares in the Cormpany are not entitled to attend and vote at the AGM

The nght to vote at the mesting 1s determined by reference to the register of members Only those shareholders registered in the
register of members of the Company as at 6 0Cpm on 22 May 2012 (or, If the meeting i1s adjourned, 6 00pm on the date which 1s two
working days before the date of the adjourned meeting) shall be entitled to attend and vote at the meeting in respect of the number
of shares registered in therr name at that ttme Changes to entries in the register of members after that ime shalt be disregarded in
determining the rights of any person to attend or vote (and the number of votes thay may cast) at the meeting

A shareholder 1s entitled to appoint another person as his or her proxy to exercise all or any of his or her nghts to attend and to speak
and vote at the meeting A proxy need not be a shareholder of the Company

A shareholder may appoint more than one proxy in relation to the meeting, provided that each proxy i1s appointed to exercise
the nghts attached to a different share or shares held by that shareholder Failure to specify the number of shares each proxy
appointment relates to or specifying a number which when taken together with the numbers of shares set out in the other proxy
appointments 1s In excess of the number of shares held by the shareholder may result in the proxy appomntment being invalid

A proxy may only be appointed in accordance with the procedures set out In notes 5 to 7 below and the notes to the proxy form
The appointment of a proxy will not preclude a shareholder from attending and voting in person at the meeting

A form of proxy I1s enclosed with the notice issued to holders of ordinary shares When appointing more than one proxy, complete
a separate proxy form in relation to each appointment Additional proxy forms may be obtained by photocopying the proxy form
State clearly on each proxy form the number of shares in relation to which the proxy 1s appointed

To be valid, a proxy form must be receved by post or {dunng normal business hours only} by hand at the offices of the Company’s
registrars, Capita Registrars, 34 Beckenham Road, Beckenham BR3 4TU no later than 12 30pm on 22 May 2012 (or, if the meeting
1s adjourned, 48 hours (excluding any part of a day that is not a working day) before the time of any such adjourned meeting)

As an alternative to completing the hard copy proxy form, a shareholder may appoint a proxy or proxies electrorically using the
Share Portal service at www capitashareportal com For an electronic proxy appointment to be vahd, the appointment must be
receved by Capita Regsstrars no later than 12 30pm on 22 May 2012 {or, if the meeting 1s adjourned, ne later than 48 hours
{excluding any part of a day that 1s not a working day) before the tme of any adjourned meeting}

CREST members who wish to appomt a prexy or proxies for the meeting (or any adjournment of it) through the CREST electronic
proxy appointment service may do so by using the procedures described in the CREST Manual CREST personal members or other
CREST sponsored members, and those CREST members who have appointed a voting service prowider(s), should refer to therr
CREST sponsor or voting service provider(s), who will be able to take the appropriate action on their behalf

In order for a proxy appointment or nstruction made using the CREST service to be vahd, the appropnate CREST message (a
‘CREST Proxy Instruction’) must be properly authenticated in accordance with Euroclear UK & Ireland Limited’s specrfications and
must contain the information required for such instructions, as descrbed in the CREST Manual The message, regardless of whether
it constitutes the appointment of a proxy or 1s an amendment to the mstruction given to a previously appointed proxy, must, in order to
be valid, be transmitted so as to be receved by Capita Registrars (ID RA10) no later than 12 30pm on 22 May 2012 {or, if the meeting
1s adjourned, 48 hours (excluding any part of a day that 1s not a working day) bsfore the time of any such adjourned mesting) For
this purpose, the ime of receipt will be taken to be the time {as determined by the timestamp applied to the message by the CREST
Applications Host) from which Capita Registrars is able to retrieve the message by enquiry to CREST in the manner prescnbed by
CREST After this tme, any change of instructions to proxies appointed through CREST should be communicated to the appointee
through other means

CREST members and, where apphicable, their CREST sponsors or voting service providers should note that Euroclear UK & Ireland
Limited does not make available special procedures iIn CREST for any particular messages Normal system timings and hmitations
will therefore apply in relation to the 1nput of CREST Proxy Instructions It s the responsibility of the CREST member concerned to
take (or, if the CREST member s a CREST personal member or sponsored member or has appointed a voting service provider(s),
to procure that his or her CREST sponsor or voting service provider(s) take(s)) such action as shall be necessary io ensure that a
message 1s transmitted by means of the CREST system by any particular ime In this connection, CREST members and, where
applicable, their CREST sponsors or voting service providers are referred, in particulas, to those sections of the CREST Manua!
concerning practical hmitations of the CREST system and tmings

The Company may treat a CREST Proxy Instruction as invalid 1n the circumstances set out in Regulation 35(5) (a) of the
Uncertificated Securities Regulatons 2001




www henryboot co uk

Henry Boct PLC a7
Annual Report and Finanaal Statements 2011

NOTES CONTINUED

8

13

14

15

A shareholder which is a corporation may authonse one or more persons to act as its representative(s) at the meeting Each such
representative may exercise (on behalf of the corporation) the same powers as the corporation could exercise if it ware an mdviduzl
shareholder, provided that (where there 1s more than one representative and the vote Is otherwise than on a show of hands) they do
not do so In relation to the same shares

Where a copy of this notice is being received by a person who has been nominated to enjoy information nghts under Section 146
of the Companies Act 2006 ('Nominated Person’)

{a) the Nominated Person may have a nght under an agreement between him/her and the shareholder by whom he/she was norminated,
to be appointed, or to have someone else appointed, as a proxy for the meeting, or

(b} if the Norminated Person has no such nght or does not wish to exercise such nght, he/she may have a nght under such an agreement
to give instructions to the shareholder as to the exercise of voting rights

The statement of the nghts of shareholders in relation to the appointment of proxies in notes 4 to 7 above does not apply to a Nominated
Person The rights descnbed in such notes can only be exercised by shareholders of the Company

A shareholder or shareholders having a nght to vote at the meeting and holding at least 5% of the total voting nghts of the Company
(see note 15 below), or at least 100 shareholders having a nght o vote at the meeting and holding, on average, at least £100 of paid up
share capital, may require the Company to publish on its website a statement setting out any matter that such shareholders propose to
raise at the meeting relating to erther the audit of the Company’s accounts (including the auditors' report and the conduct of the audit)
that are to be laid before the meeting or any ¢ircumstances connected with an auditor of the Company ceasing to hold office since the
last AGM of the Company in accordance with Section 527 of the Comparies Act 2006

Any such request must

{a) dentify the statement to which it relates, by either setting out the statement in full or, If supporting a statement requested by another
shareholder, clearly identifying the staternent that 1s being supported,

() comply with the requirements set out In note 11 below, and
(c) be received by the Company at least one week before the meeting
Where the Company s required to publish such a statement on its webs:ite
() t may not require the shareholders making the request to pay any expenses mcurred by the Company 1n complying with the request,

(1) 1t must forward the staterment to the Company's auditors no later than the time when it makes the statement avalable on the
website, and

() the staternent may be dealt with as part of the business of the meeting
Any request by a shareholder or shareholders to require the Company to publish audit concerns as set out in note 10
{(a) may be made erther
{) n hard copy, by sending 1t to the Company Secretary, Henry Boot PLC, Banner Cross Hall, Ecclesall Road South, Sheffield 311 §PD, or
() in electronic form, by sending it by e-mail to cosec@henryboot co uk Please state ‘Henry Boot PLC AGM' n the subject line of the emaul,
{(v) must state the full name(s) and address(es) of the shareholder{s}, and
(¢} where the request 1s made n hard copy form, it must be signed by the shareholder(s)

Shareholders have the night to ask questions at the meeting relating to the business being dealt with at the mesting in accordance
with Section 319A of the Companies Act 2006 The Company must answer any such question unless

(a) to do so would interfere unduly with the preparation for the meeting or would involve the disclosure of confidential information,
(o) the answer has already been given on a website in the form of an answer to a question, or
(c) 1t 1s undesirable in the interests of the Company or the good order of the meeting that the question be answered

The information required by Section 311A of the Comparnies Act 2006 to be published in advance of the meeting, which includes
the matters set out in this notice and srformation relating to the voting rights of shareholders, 1s avallable at www henryboot co uk

Except as expressly provided above, shareholders who wish to communicate with the Company in relation to the meeting should
do s0 using the following means

(a) telephone 0114 255 5444, or
(b) e-maul to cosec@henryboot co uk
No other methods of communication will be accepted

The 1ssued ordinary share capital of the Company as at 25 April 2012 was 131,096,122 ordinary shares, carrying one vote each
and representing the total number of voting nghts in the Company
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LONDON STOCK EXCHANGE ANNUAL REPORT AND FINANCIAL ANNUAL GENERAL MEETING
ANNOUNCEMENTS STATEMENTS 2011 AND HALF-YEARLY 24 May 2012

REPORT 2012 POSTED TO Y
Preliminary Statement of Results 2011 SHAREHOLDERS
28 March 2012 DIVIDENDS PAID ON ORDINARY SHARES
First 2012 Interim Management Statement :;‘1“1"“' Report and Financlal Statementa 2011 Final
early May 2012 1 June 2012

by 25 Apnl 2012
Half-yearly Results 2012
end August 2012 Half-yearly Report 2012

early Saptember 2012

2012 Interim
end October 2012

Second 2012 Interim Managemen Statement
mid November 2012 '

Trading Update 2012
mid January 2013

Front cover photographs from top clockwise
* Returbishment of Intake local authority flats in Doncaster by Hanry Boot Construction

+ A Banner Plant owned JCB Loadall assisting in the construction of a pre-fabricated bridge destined for
Belize

« A site meeting at Henry Boot Construction’s £5m Rawmarsh Jomnt Service Centre.

+ Hallam Land’s Bridgwater scheme is well underway with completion of the Wm Momsen Supermarkets
plc Regionat Distnbution Centre and planning consent for 2,000 homes

« The Axis in Nottingham city centre, Henry Boot Development’s mixed use retail and office scheme.




Further copies of the 2011
Annual Report and Financial
Statements may be obtained
from the Company Secretary

Henry Boot PLC
Registered office
Banner Cross Hall
Ecclesall Road South
Sheffield $11 9PD
United Kingdom

Registered in England No 160996

1 0114 255 5444

f 0114 258 5548

e cosec@henryboot co uk
www henryboot co uk




