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POISED

FOR LONG-TERM GROWTH

Delivering consistent, profitable growth has been an integral part of the Rogers playbook for 135 years.

Over the past decades, we have steadily invested in our operations to maintain our position as the leading supplier of sugar in Canada.
On strategic occasions, we have gone beyond maintenance capital spending to fulfill a specific need in the marketplace. Given the
rapidly expanding food manufacturing industry in Ontario and Québec, and related demand for sugar, we have announced a major
capacity and logistics expansion project in Eastern Canada. This two-year initiative will increase the production capacity of our Montréal
refinery plant by 20%, or 100,000 metric tonnes. On the maple syrup side, we have invested in automation to reduce the cost of our
bottling operations and will pursue additional projects that enhance productivity. In short, Rogers is poised for long-term growth.

S$1.1B

TOTAL REVENUES

$37.0M

CAPITAL EXPENDITURES

ROCERg

ROGERS holds all of the common shares of Lantic
Inc., which operates cane sugar refineries in Montréal,
Québec and Vancouver, British Columbia, as well as the
only Canadian sugar beet processing facility in Taber,
Alberta. Lantic / Rogers’ products include granulated
(regular and organic), brown, icing, liquid, cubed sugars
and specialty syrups, as well as agave, organic coconut
sugar, Nature's Raw™ sugar, maple sugar and flakes and
other dry blends.

M See "Non-GAAP Measures"” section for definition and reconciliation to GAAP measures.

$110.9M

ADJUSTED EBITDA!

6.7%

DIVIDEND YIELD

LANTIC also owns all of the common shares of The
Maple Treat Corporation (“TMTC"). TMTC operates
plants in Granby, Dégelis and in St-Honoré-de-Shenley,
Québec and in Websterville, Vermont. TMTC's products
include maple syrup and derived maple syrup products
and are sold mainly under retail private labels brands
and various house brands.
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DALLAS H. ROSS

Chairman

To my fellow shareholders,

At our annual meeting in February, we laid out five focus areas for 2023 covering safety, market trends, value
creation for shareholders, progress in Environmental, Social and Governance (ESG) and the advancement
of the company's expansion and optimization plans to meet and benefit from future growth.

IN EACH CATEGORY WE DELIVERED, AND WE TAKE PRIDE IN SHARING THESE
ACCOMPLISHMENTS WITH YOU.

In 2023, we continued our focus on the well-being of our employees in each of our facilities. Going forward,
we will continue to act purposefully every day to keep our employees and our visitors safe at all times.

Fiscal 2023 was the second consecutive year of record results, outperforming our outstanding 2022 results
in each category of sugar volumes sold, consolidated revenues and adjusted EBITDA. The strength of our
Sugar segment continued to drive our strong financial results, contributing to approximately 90 per cent
of our adjusted EBITDA. As the expansion in global demand for sugar-containing products remains intact,
favourable pricing dynamics in Canada continue to make Rogers Sugar, the sugar supplier of choice for
Canada'’s growing food manufacturing industry.



For the second year in a row, the strength of our Sugar segment more than offset the lingering challenges
in our Maple segment. While the whole maple industry is affected by the current slow-down of the global
economy, we were able to maintain our leading position as the world's largest bottler of maple syrup.
We continue to see our Maple segment as an important sweetener alternative and remain committed to
growing this business in the coming years.

DURING THE YEAR, WE PAID A STABLE QUARTERLY DIVIDEND OF $0.09 PER SHARE,
OR $0.36 PER SHARE FOR THE YEAR. RETURNING VALUE TO OUR SHAREHOLDERS
PLAYS A SIGNIFICANT ROLE IN OUR STRATEGY FOR CAPITAL ALLOCATION.

Our consistent results and healthy long-term prospects make Rogers Sugar an attractive option for
investors seeking a stable dividend as well as future growth.

In July, the company published its third ESG report, showcasing the strides that we have made to reduce our
environmental footprint, promote transparency, and enhance our positive contribution to the communities
we serve. Our enhanced monitoring practices will provide a strong starting point against which to measure
our future progress.

In fiscal 2023, we formally announced the construction of our eastern capacity and logistics expansion
project after completing the related detailed design and planning activities. This project is expected to
increase the supply of sugar in Eastern Canada by approximately 100,000 metric tonnes and should be
completed in the first half of fiscal 2026. This initiative will position us to meet the needs of our customers in
Eastern Canada, while also allowing us to benefit from healthy demand growth for years to come. While it
is still early, we are pleased with the progress of this expansion project so far. We look forward to providing
you with updates as we move forward in 2024.

In the coming year, we expect the strength in demand and pricing to support stable organic growth for our
Sugar business, which will continue to be the main driver of our overall financial performance. In Maple,
we expect the financial performance to continue to benefit from the efficiency improvements made in fiscal
2023.

| would like to thank our employees for their exceptional contributions throughout the year. Importantly,
as we move forward, we appreciate and want to acknowledge the trust and ongoing support of our

shareholders. We look forward to taking this journey with you.

On behalf of the Board of Directors,

MBCegr

Dallas H. Ross
Chairman
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MICHAEL WALTON
President and CEO

FISCAL 2023 WAS A YEAR OF RECORD FINANCIAL PERFORMANCE, SURPASSING
THE OUTSTANDING YEAR WE HAD IN 2022. STRONG FUNDAMENTALS FOR SUGAR
CONTINUE TO FORTIFY OUR CONFIDENCE IN THE LONG-TERM OUTLOOK FOR
THE BUSINESS AND UNDERPIN OUR CONSISTENT AND PROFITABLE GROWTH.

Overall, our business generated record consolidated revenue of $1.1 billion
in 2023 and record adjusted EBITDA of more than $110 million. Our strong
financial performance allowed us to pay $38 million in common share
dividends to our shareholders.

| am proud to say that we have achieved these great financial results while
maintaining our focus on providing a safe and healthy workplace for our
employees and our business partners throughout all our facilities. In 2023,
we continued to solidify our commitment to Environmental, Social and
Governance (ESG) initiatives. Our annual ESG report, published in July,
highlights several positive changes we have made in the past year aimed at
increasing our transparency and the sustainability of our business.



We have seen a consistent increase in the production of sugar-containing
products from our customers across the country in recent years. Domestic
demand for high quality and reliable sugar is growing steadily, and that is where
we are concentrating our efforts. A key part of our growth strategy is focused
on supporting the increasing demand from the domestic food transformation
industry, and the thousands of food manufacturing jobs in Canada it supports.

This demand growth supports our recent announcement of a substantial
investment to build new production capacity and to optimize our existing
facilities. The recently announced capacity expansion of our sugar refining
assets and related logistics infrastructure in Eastern Canada is directly
targeted at supporting the next wave of increased industrial sugar demand.

SUGAR
DURING FISCAL 2023 WE ACHIEVED RECORD SALES VOLUMES OF OVER 795,000

METRIC TONNES, THE COMPANY'S HIGHEST VOLUME TO DATE. THIS VOLUME
SUPPORTS THE DELIVERY OF OUR HIGHEST RECORD ADJUSTED EBITDA FOR OUR
MAIN BUSINESS SEGMENT OF OVER $98 MILLION.

The robust performance was anchored by industrial segment growth and
improved margin for sugar refining activities.

As expected, we experienced a decline in export volumes as we prioritized
the growing demand of the domestic market. Our export business remains
important to our overall strategy and our operating flexibility allows us to
export excess supply, when available.

The production out of our cane sugar refineries in Montréal and Vancouver was
very strong in 2023, as we focused our efforts on improving and optimizing our
refining process. The production volume from our Taber beet sugar refinery at
105,000 metric tonnes was slightly lower than anticipated due to unfavourable
weather conditions late in the growing season. Throughout the year, we made
use of our national network to meet any shortfall and ensure the domestic
market was adequately supported.

In the spring, we announced a two-year agreement with the Alberta Sugar
Beet Growers for the supply of sugar beets to our Taber sugar-refining plant,
covering the 2023 and 2024 crops. This agreement allows for the security of
supply to our clients and ensures a predictable and favourable environment for
the sugar beet industry.



MAPLE

In Maple, we made improvements to operations throughout the year that
helped mitigate an otherwise challenging business environment. Our adjusted
EBITDA for this business segment, at over $13 million, was lower than initially
anticipated due to the lingering inflationary pressures negatively impacting
the global demand for maple syrup. Despite the difficult business environment,
we delivered higher results than last year as we were able to maintain our
world-leading position in the market.

In the second half of the year, we implemented automation projects for the
operations of our two main bottling facilities in Granby and Degelis. These
targeted investments had an immediate impact on improving the performance
and efficiency of our production process. We intend to continue to invest
responsibly in our Maple business segment in the coming years as we see this
business as a key element of our long-term strategic goals.

PATH OF SUCCESS

WE UNDERSTAND AND VALUE OUR IMPORTANT ROLE IN CANADA'S FOOD SUPPLY
CHAIN, AS AN ESSENTIAL INGREDIENT SUPPLIER OF MANY OF THE PRODUCTS

PEOPLE ENJOY EVERY DAY.

Going forward, we are well positioned to meet the growing demand for sugar-
containing products by optimizing our Western operations and investing in
new production capacity, including our recently announced Eastern capacity
increase project. This project is expected to provide approximately 100,000
metric tonnes of additional quality refined sugar to the market beginning in
the first half of 2026.

| am very proud of the success we achieved in 2023, and | want to thank all
our employees, customers and shareholders for their support. | look forward
to the continued growth of both of our business segments and | am confident
we have laid a strong foundation and are well on the path to future success.

Sincerely,

7

Michael Walton
President and Chief Executive Officer



ESG HIGHLIGHTS

WE ARE PLEASED TO PRESENT AN OVERVIEW OF ROGERS' THIRD ENVIRONMENTAL,
SOCIAL AND GOVERNANCE (ESG) REPORT, WHICH WAS PUBLISHED IN JULY 2023.

To drive our ESG program forward, we have created a formal ESG structure and onboarded a new
Director of Sustainability. This important step has led us to incorporate several changes within the
report, targeting increased transparency and responsibility.

As a food manufacturer with eight facilities across Canada and the US, we understand the impact our
operations and products have on the environment and communities where we are located. This is why
we have invested over $9 million since 2018 in projects that have improved our manufacturing process
energy efficiency and reduced associated carbon emissions.

We have also taken a significant step in meeting our target of 100% raw sugar supply being sourced
from producers who follow verified or certified sustainable agricultural practices through a multi-year
supply partnership with Raizen. This large exporter represents a source of certified non-genetically
modified organism (“non-GMO") and certified Bonsucro raw sugar for our Eastern Canada operations.

We recognize the importance of our actions during the past year for measuring future performance as
we streamlined the process for gathering and reporting ESG data. However, this is just the first step as
we will use 2022 as a baseline to measure the success of future strategies and targets to reduce our
environmental impact, increase our social awareness and review our governance practices.

In summary, we made significant headway in 2022 that is presented in our third ESG report and we are
committed to continuing our process of improvement in the coming years.



' To view the complete ESG Report, go to:

ESG REPORT 2022 https://lanticrogers.com/media/financial-reports/2023/07/

JULY 2023 ) )
rsi_esg_2023fy22_en_final.pdf

ENVIRONMENT®

4,186,409 258,981?

TOTAL ENERGY USE (GJ) GHG EMISSIONS (TCO,E)

SOCIAL®

$231K 34%

CHARITABLE DONATIONS PERCENTAGE OF WOMEN
IN MANAGEMENT
LEVEL ROLES

GOVERNANCE®™

33% 100%

WOMEN ON ROGERS' MANAGERS’ INCENTIVE PAY
BOARD IS LINKED TO ONE OR MORE
ESG OBJECTIVES

O All figures based on the 2022 financial year.
@ Total Scope 1 & Scope 2 emissions.


https://lanticrogers.com/media/financial-reports/2023/07/rsi_esg_2023fy22_en_final.pdf
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his Management's Discussion and Analysis (“MD&A") of
Rogers Sugar Inc's (the “Company’, “Rogers’, “RSI"” or “our’;
“we', "us") dated November 29, 2023 should be read in
conjunction with the audited consolidated financial statements and
related notes for the years ended September 30, 2023 and October 1,
2022. The Company’s MD&A and consolidated financial statements
are prepared using a fiscal year which typically consists of 52 weeks,
however, every five to six years, a fiscal year consists of 53 weeks.
The fiscal years ended September 30, 2023 and October 1, 2022

consist of 52 weeks.

All financial information contained in this MD&A and audited
consolidated financial statements are prepared in accordance with
International Financial Reporting Standards (“IFRS"), as adopted by
the International Accounting Standards Board. All amounts are in
Canadian dollars unless otherwise noted, and the term “dollar’, as
well as the symbol “$’, designate Canadian dollars unless otherwise
indicated.

Management is responsible for preparing the MD&A. Rogers’
audited consolidated financial statements and MD&A have been
approved by its Board of Directors upon the recommendation of its
Audit Committee prior to release.

Additional information relating to Rogers, Lantic Inc. (“Lantic")
(Rogers and Lantic together referred as the “Sugar segment”),
The Maple Treat Corporation (“TMTC") and Highland Sugarworks
Inc. (“Highland”) (the latter two companies together referred to as
“TMTC" or the “Maple segment”), including the annual information
form, quarterly and annual reports, annual environmental, social
and governance report, management proxy circular, short form
prospectus and various press releases are available on Rogers’
website at www.LanticRogers.com or on the Canadian Securities

Administrators’ System for Electronic Document Analysis and
Retrieval+ (“SEDAR+") website at www.sedarplus.ca. Information
contained in or otherwise accessible through our website does not
form part of this MD&A and is not incorporated into the MD&A by
reference.

OUR BUSINESS

Rogers has a long history of providing high quality sugar products to
the Canadian market and has been operating since 1888.

Lantic, Rogers wholly owned subsidiary, operates cane sugar
refineries in Montréal, Québec and Vancouver, British Columbia, as
well as the only Canadian sugar beet processing facility in Taber,
Alberta.

Rogers Sugar Inc.

Lantic's sugar products are marketed under the “Lantic” trademark
in Ontario, Québec, New Brunswick, Nova Scotia, Prince Edward
Island and Newfoundland (collectively, “Eastern Canada”), and the
"Rogers” trademark in British Columbia, Alberta, Saskatchewan and
Manitoba (collectively, “Western Canada”). These products include
granulated, icing, cube, yellow and brown sugars, liquid sugars
and specialty syrups. Lantic also operates a distribution center in
Toronto, Ontario.

TMTC operates bottling plants in Granby, Dégelis and St-Honoré-
de-Shenley, Québec and in Websterville, Vermont. TMTC's products
include maple syrup and derived maple syrup products supplied
under retail private label brands in approximately 50 countries and
are sold under various brand names.

Our business has two distinct segments - Sugar - which includes
refined sugar and by-products and Maple - which includes maple
syrup and maple derived products.

FACILITIES

Lantic is the only sugar producer with operating facilities across
Canada with cane refineries in Montréal, Québec and Vancouver,
British Columbia, and a sugar beet factory in Taber, Alberta. Lantic
also operates a distribution center in Toronto, Ontario. The strategic
location of these facilities provides operating flexibility and the
ability to service all customers across the country efficiently and on
a timely basis.

In the fourth quarter of fiscal 2023, the Board of Directors of Lantic
approved the expansion of the production and logistic capacity
of its eastern sugar refining operations in Montréal and Toronto
(the "Expansion Project”). This investment is expected to provide
100,000 metric tonnes of incremental refined sugar capacity to the
growing Canadian market, at an estimated construction cost of
approximately $200 million. The Expansion Project is made up of
three key components: (i) the expansion of refining capacity with
the addition of new sugar refining equipment at the Montréal plant;
(i) the construction of a new bulk rail loading section in Montréal
to serve increased shipments to the Ontario market; and (iii) the
expansion of logistics and storage capacity in the Greater Toronto
Area. We expect the incremental production and logistic capacity to
be in service in the first half of fiscal 2026.

OUR PRODUCTS

All Lantic operations supply high quality white sugar as well as a
broad portfolio of specialty products which are differentiated by
colour, granulation, packaging format and raw material source.



Sales are focused in four specific market segments: industrial,
consumer, liquid and export products. The domestic market
represents over 90% of our company'’s total volume.

In fiscal 2023, Lantic's domestic refined sugar sales volume grew by
2% which is higher than previous years and aligned with the overall
growth of the Canadian market.

The industrial granulated segment is the largest segment accounting
for 57% of all shipments. This segment is composed of a broad range
of food processing companies that serve both the Canadian and
the American markets. In fiscal 2023, this segment sales volume

increased by 2% as compared to the previous year.

In the consumer segment, a wide variety of products is offered under
the Lantic and Rogers brand names. This segment has remained
stable in fiscal 2023 and is representing approximately 12% of all
shipments.

The liquid segment is composed of core users whose process or
products require liquid sucrose. Some customers in this segment
group can substitute liquid sucrose with high fructose corn syrup
("HFCS"). The purchasing patterns of substitutable users are largely
influenced by the absolute price spread between HFCS and liquid
sugar. Increasingly, other considerations, such as ingredient labeling
may bear some influence on the purchasing decision. The liquid
segment sales increased by 1.5% this year and are representing
approximately 24% of all shipments in fiscal 2023.

Lantic's Taber plant is the only beet sugar factory in Canada and
is therefore the only producer of Canadian origin sugar. From this
facility, we service a mix of customers across Western Canada. We
also sell into other North American markets through various quotas
assigned through trade agreements. As such, this plant is the sole
participant in an annual Canadian-specific quota of refined sugar to
the United States ("US") of 19,900 metric tonnes of Canadian-origin

sugar.

By-products relating to beet processing and cane refining activities
are sold in the form of beet pulp, beet pellets, and molasses. Beet
pellets are sold domestically and to export customers for livestock
feed. The production of molasses is dependent on the volume of
sugar processed through the Taber, Montréal and Vancouver plants.

OUR SUPPLY

The global supply of raw cane sugar is ample. Over the last several
years, Lantic has purchased most of its raw cane sugar from Central
and South America for its Montréal and Vancouver cane refineries.

In fiscal 2023, we concluded a new two-year agreement with the
Alberta Sugar Beet Growers (“Growers") for the supply of sugar
beets to the Taber beet plant, for which the crop harvested in the fall
of 2023 will be the first year of the agreed contract.

PRICING

The price of refined sugar deliveries from the Montréal and Vancouver
raw cane facilities is directly linked to the price of the Raw #11 (“Raw
#11") market traded on the Intercontinental Exchange (“ICE"). All
sugar transactions are economically hedged, thus eliminating the
impact of volatility in world raw sugar prices. This applies to all
refined sugar sales made by these plants.

In fiscal 2023, the price of Raw #11 traded on the ICE fluctuated
between US 17.36 cents and US 27.62 cents per pound and closed
at US 26.48 cents per pound at the end of the fiscal year, which was
US 8.06 cents higher than the closing value at October 1, 2022. Price
variation during the year was more volatile than in fiscal 2022 when
Raw #11 prices fluctuated between US 17.20 cents and US 20.51 cents
per pound. The average Raw #11 price in fiscal 2023 at US 22.48
cents was higher than the fiscal 2022 average of US 18.89 cents.
The higher average price of Raw #11 was mainly due to sustained
strong global sugar demand and the effect of a global sugar supply
shortage in the market.

MAPLE

FACILITIES
TMTC operates three plants in Québec, namely, in Granby, Dégelis
and in St-Honoré-de-Shenley, and one in Websterville, Vermont.

OUR PRODUCTS
TMTC's products are mainly comprised of the following: bottled
maple syrup, bulk maple syrup and maple sugar and flakes.

Bottled maple syrup is packaged in a variety of ways and sizes,
including bottles, plastic jugs and the traditional cans. Bottled
maple syrup is available in all commercial grades and in organic and
non-organic varieties. TMTC's bottled maple syrup is sold mainly
under retail private label brands and under a variety house brand.

Bulk maple syrup is mainly sold in large containers, drums and totes
to foodservice retailers, food processors as well as other wholesalers.

OUR SUPPLY

The production of maple syrup takes place over a period of six to
eight weeks during the months of March and April of each year.

2023 Annual Report



The biggest concentration of maple trees is located in the Provinces
of Québec, New Brunswick, and Ontario, and in the US States of
Vermont, Maine and New Hampshire. Canada remains the largest
producer of maple syrup, with over 80% of the world's production.
The Province of Québec alone represents 70% of the world's
production. The US is the only other major producing country in the
world, representing approximately 20% of the global supply.

The maple syrup producers in Québec are represented by the
Producteurs et Productrices Acéricoles du Québec (“PPAQ"). The
PPAQ generally regulates the buying and selling of bulk maple syrup.
The PPAQ represents approximately 13,300 producers and 8,000
individual businesses.

In Québec, nearly 90% of the total production of maple syrup
is sold through the PPAQ to the authorized buyers, leaving only
approximately 10% of the total production being sold directly by the
producers to consumers or grocery stores.

The PPAQ manages a strategic maple syrup reserve in order to
mitigate production fluctuations caused by weather conditions and
prevent such fluctuations from causing maple syrup prices to spike
or drop significantly. Each year, the PPAQ may organize a sale of a
portion of its accumulated reserve. This allows bottlers to respond to
supply shortages in the event of a poor harvest or unplanned growth
and demand.

The PPAQ is responsible to manage policy with respect to production
and marketing quotas for production volume allocated to each
maple syrup business in the Province of Québec. The main objective
of the policy is to adjust the supply of maple syrup in response to
consumer demand, and more specifically, to stabilize selling prices
for producers and, ultimately, the buying price for consumers, foster
investments in the maple industry and maintain a steady number of
maple-producing businesses in operation, regardless of their size.

Outside of Québec, the maple syrup industry is generally organized
through producer-based organizations or associations, which
promote maple syrup in general and its industry and serve as the
official voice for maple syrup producers with the public.

TMTC has relationships with more than 1,400 maple syrup producers,
mainly in Québec and Vermont. Most of these producers sell 100%
of their production to TMTC. Through our strong relationships with
these producers, we have been able to develop a leading position in
certified organic maple syrup.

Rogers Sugar Inc.

PRICING

Pursuant to a marketing agreement entered into annually between
the PPAQand the Conseil de I'industrie de I'érable (the Maple Industry
Council) (the “Marketing Agreement”), authorized buyers must pay
a minimum price to the PPAQ for any maple syrup purchased from
the producers. The price is fixed on an annual basis and depends
on the grade of the maple syrup. In addition, a premium is added
to the minimum price for any organic maple syrup. Pursuant to the
Marketing Agreement, authorized buyers must buy maple syrup
from the PPAQ.

USE OF FINANCIAL DERIVATIVES FOR HEDGING

SUGAR

In order to protect against fluctuations in the world raw sugar market,
we follow a rigorous hedging program for all purchases of raw cane
sugar and sales of refined sugar.

The Raw #11 market is only traded on the ICE, which trades in US
dollars. Sugar futures can be traded forward for a period of three
years against four specific terminals per year (March, May, July
and October). The terminal values are used to determine the price
settlement upon the receipt of a raw sugar vessel or the delivery of
sugar to our customers. The ICE rules are strict and are governed
by the New York Board of Trade. Any amount owed, due to the
movement of the commodity being traded, must be settled in cash
the following day.

For the purchasing of raw sugar, we enter into long-term supply
contracts with reputable raw sugar suppliers (the “Seller”). These
long-term agreements will, amongst other things, specify the
yearly volume to be purchased, the delivery period of each vessel,
the terminal against which the sugar will be priced, and the freight
rate to be charged for each delivery. The price of raw sugar will be
determined later by the Seller, based upon the delivery period. The
delivery period will correspond to the terminal against which the

sugar will be priced.

Our process of selling refined sugar is also done under the Raw #11
market. When a sales contract is negotiated with a customer, the
sales contract will determine the period of the contract, the expected
delivery period against specific terminals and the refining margin
and freight rate to be charged over and above the value of the sugar.
The price of the sugar is not yet determined but needs to be fixed by
the customer prior to delivery. The customer will make the decision
to fix the price of the sugar against the sugar terminal, as per the
anticipated delivery period.



We purchase sugar beets from the Growers, for our Taber sugar
refining facility under a fixed price negotiated from time to time.

NATURAL GAS
The Board of Directors of Lantic approved an energy hedging policy
to mitigate the overall price risks in the purchase of natural gas.

We purchase between 3.5 million gigajoules and 4.0 million gigajoules
of natural gas per year for use in our refining operations. To protect
against large and unforeseen fluctuations, we hedge forward our
estimated usage on a longer-term basis based on prevailing market
conditions.

Our gas hedges are unwound in the months that the commodity is
used in the operations, at which time any gains or losses incurred
are then recognized for the determination of gross margins and
earnings.

FOREIGN EXCHANGE

Raw sugar costs for all sales contracts are denominated in US
dollars. We also buy natural gas in US dollars. In addition, sugar
export sales and some Canadian sugar sales are denominated in US
dollars. In order to protect ourselves against the movement of the
Canadian dollar versus the US dollar, we, on a daily basis, reconcile
all of our exposure to the US dollar and we hedge the net position
against various forward months, estimated from the date of the
various transactions.

Certain export sales of maple syrup are denominated in US
dollars, Euros, Australian dollars, and British pounds. In order to
mitigate against the movement of the Canadian dollar versus these
currencies, we enter into foreign exchange hedging contracts. These
foreign exchange hedging contracts are unwound when the money
is received from the customer, at which time any gains or losses
incurred are then recognized for the determination of gross margins
and earnings. Foreign exchange gains or losses on any unhedged
sales contracts are recorded when realized.

BUSINESS HIGHLIGHTS

« Consolidated adjusted EBITDA for the 2023 fiscal year was
$110.9 million, up by 8.5% from the same period in 2022, mainly
driven by the strong performance of the Sugar segment;

« Consolidated adjusted net earnings for fiscal 2023 were
$44.5 million or $0.42 per share, as compared to $40.7 million or
$0.39 per share for the same period in 2022, largely driven by the
strong performance of our Sugar segment;

= Consolidated revenues for fiscal year 2023 amounted to $1.1 billion,
an increase of 10% as compared to last year, due mainly to higher
average raw sugar prices during the year, higher margin on sugar
refining related activities, and higher sugar sales volume at
795,307 metric tonnes;

» Consolidated adjusted EBITDA for the fourth quarter was
$28.6 million as compared to $29.0 million for the same period last
year. The decrease in consolidated adjusted EBITDA for the fourth
quarter was mainly due to lower adjusted EBITDA in the Sugar
segment, partially offset by higher adjusted EBITDA in the Maple
segment;

« Adjusted EBITDA in the Sugar segment was $23.7 million for the
fourth quarter of fiscal 2023, a decrease of $2.5 million compared
to the same period last year, due largely to higher operating and
distribution costs, partially offset by higher pricing;

» Adjusted EBITDA in the Maple segment for the fourth quarter
was higher than last year by $2.1 million largely driven by improved
average selling prices and lower operating costs;

« Free cash flow for the trailing 12 months ended September 30,
2023 was $45.8 million, a decrease of $1.0 million from the same
period last year as a result of higher capital expenditures;

« In the fourth quarter of fiscal 2023, we distributed $0.09 per share
to our shareholders for a total amount of $9.5 million;

« On August 14,2023, RSl filed of a short-form base shelf prospectus
in connection with expected financing initiatives over the next two
years;

= On August 11, 2023, the Board of Directors of Lantic approved
the Expansion Project. This investment is expected to provide
approximately 100,000 metric tonnes of incremental refined
sugar capacity to the growing Canadian market, at an estimated
construction cost of approximately $200 million. The financing
plan for the Expansion Project will include funding from debt and
equity or equity like instruments sources, along with the Company's
existing credit facilities and approved loans from Investissement
Quebec for up to $65 million. We expect the incremental production
and logistic capacity to be in service in the first half of fiscal 2026;
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= On September 28, 2023, the unionized employee of the Vancouver
sugar refinery, represented by the Public and Private Workers of
Canada local 8 went on strike. As of the date of this MD&A, the
strike is still ongoing. Management remains committed in reaching
an agreement that is acceptable to both parties. Since the
beginning of the strike, the Vancouver sugar refinery, which
represents approximately 17% of our production of refined sugar,

= On November 1, 2023, we amended our revolving credit facility,

by extending the term to October 31, 2027, and by increasing the
amount available for working capital and for the Expansion Project
by $75 million to $340 million; and

= On November 29, 2023, the Board of Directors declared a quarterly

dividend of $0.09 per share, payable on or before February 1, 2024.

has been operating at approximately a third of its capacity, and
we have been using some of the production of our Taber facility to
support our customers in Western Canada;

SELECTED FINANCIAL DATA AND HIGHLIGHTS

E:Jnnta;:l:tszdn)ds of dollars, except volumes and per share information) Q4 2023 Q4 2022 YTD 2023 YTD 2022
$ $ $ $

Sugar (metric tonnes) 215,500 214,672 795,307 794,600
Maple syrup (‘000 pounds) 10,363 9,838 43,871 47,063
Total revenues 308,036 267,406 1,104,713 1,006,134
Gross margin 41,192 28,472 165,726 130,805
Adjustment to cost of sale®® 999 (10,669) 10,395 (12,677)
Adjusted gross margin® 40,193 39,141 155,331 143,482
Results from operating activities 22,815 (38,345) 94,963 13,313
Adjusted results from operating activities™ 21,816 22,324 84,568 75,990
EBITDA® 29,568 18,283 121,249 89,461
Adjusted EBITDA®™ 28,569 28,952 110,854 102,138
Net earnings 11,876 (45,502) 51,789 (16,568)
per share (basic) 0.12 (0.44) 0.50 (0.16)
per share (diluted) 0.09 (0.44) 0.44 (016)
Adjusted net earnings® 11,283 12,161 44,494 40,659
Adjusted net earnings per share (basic)® 0.1 0.12 0.42 0.39
Trailing twelve months free cash flow® 45,765 46,751 45,765 46,751
Dividends per share 0.09 0.09 0.36 0.36

M See "Non-GAAP Measures” section for definition and reconciliation to GAAP measures.
@ See "Adjusted results” section.
© See "Free cash flow"” section.
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Revenues Adjusted EBITDA
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ADJUSTED RESULTS

In the normal course of business, we use derivative financial instruments consisting of sugar futures, foreign exchange forward contracts,
natural gas futures and interest rate swaps. We have designated our natural gas futures and our interest rate swap agreements entered into
in order to protect us against natural gas price and interest rate fluctuations as cash flow hedges. Derivative financial instruments pertaining
to sugar futures and foreign exchange forward contracts are marked-to-market at each reporting date and are charged to the consolidated
statement of earnings. The unrealized gains/losses related to natural gas futures and interest rate swaps that qualify under hedged accounting
are accounted for in other comprehensive income. The unrealized gain/losses related to interest rate swaps that do not qualify under
hedged accounting are accounted in the consolidated statement of earnings and comprehensive income. The amount recognized in other
comprehensive income is removed and included in net earnings under the same line item in the consolidated statement of earnings and
comprehensive income as the hedged item, in the same period that the hedged cash flows affect net earnings, reducing earnings volatility
related to the movements of the valuation of these derivatives hedging instruments.

We believe that our financial results are more representative of our business to management, investors, analysts, and any other interested
parties when financial results are adjusted by the gains/losses from financial derivative instruments that do not qualify for hedge accounting.
These adjusted financial results provide a more complete understanding of factors and trends affecting our business. This measurement is a
non-GAAP measurement. See “Non-GAAP measures” section.
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We use the non-GAAP adjusted results of the operating company to measure and to evaluate the performance of the business through our
adjusted gross margin, adjusted gross margin percentage, adjusted gross margin rate, adjusted results from operating activities, adjusted
EBITDA, adjusted net earnings, adjusted net earnings per share and trailing twelve months free cash flow. These non-GAAP measures are
evaluated on a consolidated basis and at a segmented level, excluding adjusted gross margin percentage, adjusted gross margin rate, adjusted
net earnings per share and trailing twelve months free cash flow. In addition, we believe that these measures are important to our investors and
parties evaluating our performance and comparing such performance to past results. We also use adjusted gross margin, adjusted EBITDA,
adjusted results from operating activities, adjusted net earnings, adjusted net earnings per share and trailing twelve months free cash flow
when discussing results with the Board of Directors, analysts, investors, banks, and other interested parties. See “Non-GAAP measures”
section.

OUR RESULTS ARE ADJUSTED AS FOLLOWS:

Income (loss) Q4 2023 Q4 2022
Maple Maple
(In thousands of dollars) Sugar Products Total Sugar Products Total
$ $ $ $ $ $

Mark-to-market on:

Sugar futures contracts 3,444 - 3,444 (190) — (190)

Foreign exchange forward contracts (94) (727) (821) (5,339) (2,384) (7,723)
Total mark-to-market adjustment on derivatives 3,350 (727) 2,623 (5,529) (2,384) (7,913)
Cumulative timing differences (1,560) (64) (1,624) (3,037) 281 (2,756)
Total adjustment to costs of sales 1,790 (791) 999 (8,566) (2703) (10,669)
Income (loss) YTD 2023 YTD 2022

Maple Maple
(In thousands of dollars) Sugar Products Total Sugar Products Total
$ $ $ $ $ $

Mark-to-market on:

Sugar futures contracts 11,018 - 11,018 1,325 - 1,325

Foreign exchange forward contracts 1,085 (111) 974 (5,058) (2,474) (7,532)
Total mark-to-market adjustment on derivatives 12,103 (111) 11,992 (3,733) (2,474) (6,207)
Cumulative timing differences (3,728) 2,131 (1,597) (6,563) 93 (6,470)
Total adjustment to costs of sales 8,375 2,020 10,395 (10,296) (2,381) (12,677)

Fluctuations in the mark-to-market adjustment on derivatives are due to the price movements in Raw #11 sugar and foreign exchange variations.

We recognize cumulative timing differences, as a result of mark-to-market gains or losses, only when sugar or maple product is sold to a
customer. The gains or losses on sugar and related foreign exchange paper transactions are largely offset by corresponding gains or losses
from the physical transactions, namely sale and purchase contracts with customers and suppliers.

The above-described adjustments are added to or deducted from the mark-to-market results to arrive at the total adjustment to cost of sales.
For the three and twelve months periods ended on September 30, 2023, the total cost of sales adjustment is a gain of $1.0 million and $10.4
million, respectively to be deducted from the consolidated results. For comparable periods last year, the total cost of sales adjustment is a loss

of $10.7 million and $12.7 million, respectively to be added to the consolidated results.

See the “Non-GAAP measures” section for more information on these adjustments.
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SEGMENTED INFORMATION

Segmented Results Q4 2023 Q4 2022
Maple Maple
(In thousands of dollars) Sugar Products Total Sugar Products Total
$ $ $ $ $ $

Revenues 256,229 51,807 308,036 220,142 47,264 267,406
Gross margin 35,512 5,680 41,192 26,758 1,714 28,472
Administration and selling expenses 7,703 2,777 10,480 9138 2,41 11,549
Distribution costs 7414 483 7,897 4,958 310 5,268
Goodwill impairment - — — — 50,000 50,000
Results from operating activities 20,395 2,420 22,815 12,662 (51,007) (38,345)
Adjustment to cost of sales® (1,790) 791 (999) 8,566 2,103 10,669
Adjusted Gross margin® 33,722 6,471 40,193 35,324 3,817 39,141
Adjusted results from operating activities™® 18,605 3,211 21,816 21,228 1,096 22,324
EBITDA®M 25,453 4,115 29,568 17,609 674 18,283
Adjusted EBITDA® 23,663 4,906 28,569 26,175 2,777 28,952
Additional information:

Additions to property, plant and equipment

and intangible assets, net of disposals 8,949 252 9,201 11,460 946 12,406
Increase in asset retirement obligation provision
included in property, plant and equipment 350 - 350 - - -
Additions to right-of-use assets 10,056 33 10,089 13 — 13

0 See "Non-GAAP Measures"” section for definition and reconciliation to GAAP measures.
@ See "Adjusted results"” section.
@ Adjusted results exclude impact of goodwill impairment.

Segmented Results YTD 2023 YTD 2022
Maple Maple
(In thousands of dollars) Sugar Products Total Sugar Products Total
$ $ $ $ $ $
Revenues 893,482 211,231 1,104,713 792,200 213,934 1,006,134
Gross margin 144,397 21,329 165,726 115,872 14,933 130,805
Administration and selling expenses 33,250 10,979 44,229 35,733 10,050 45,783
Distribution costs 24,637 1,897 26,534 19,681 2,028 21,709
Goodwill impairment - — — — 50,000 50,000
Results from operating activities 86,510 8,453 94,963 60,458 (47145) 13,313
Adjustment to cost of sales® (8,375) (2,020) (10,395) 10,296 2,381 12,677
Adjusted Gross margin® 136,022 19,309 155,331 126,168 17,314 143,482
Adjusted results from operating activities"® 78,135 6,433 84,568 70,754 5,236 75,990
EBITDA®M 106,021 15,228 121,249 79,838 9,623 89,461
Adjusted EBITDA® 97,646 13,208 110,854 90,134 12,004 102,138
Additional information:
Additions to property, plant and equipment
and intangible assets, net of disposals 36,151 951 37,102 22,642 1,364 24,006
Increase in asset retirement obligation provision
included in property, plant and equipment 350 - 350 100 — 100
Additions to right-of-use assets, net of disposals 11,667 78 1,745 8,842 — 8,842

M See "Non-GAAP Measures” section for definition and reconciliation to GAAP measures.
@ See "Adjusted results” section.
© Adjusted results exclude impact of goodwill impairment.
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SUGAR

REVENUES

(In thousands of dollars) Q4 2023 Q4 2022 A YTD 2023 YTD 2022 A
$ $ $ $ $ $

Revenues 256,229 220,142 36,087 893,482 792,200 101,282

In the fourth quarter of 2023, revenues increased by $36.1 million, compared to the same period last year. The variance was driven mainly by
higher average market-price for Raw #11, and improved average pricing for refining-related activities.

Sugar Volume Variance Sugar Volumes
(Metric tonnes) (Metric tonnes)
Q4 2023 250,000
215,500
?1‘2 26332 200,000
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100,000
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Industrial  Consumer Liquid Export 2022 2022 2022 2022 2023 2023 2023 2023

Overall, sugar volume increased slightly in the fourth quarter of 2023 compared to the same quarter last year, as a result of higher export and
liquid sales volumes, partially offset by lower volumes in our industrial and consumer categories.

« Industrial volume decreased by 3,381 metric tonnes compared to the same period last year, largely due to the impact of an unforeseen peak
in demand resulting from a temporary market disruption event that occurred in the second half of fiscal 2022.

= Consumer volume decreased by 963 metric tonnes compared to the same quarter last year, mainly due to timing of orders from customers.

« Liquid volume increased by 1,054 metric tonnes compared to the same period last year mainly due to stronger demand from existing
customers.

« Export volume increased by 4,118 metric tonnes compared to the same period last year, when in fiscal 2022, we focused our sales efforts on

serving the domestic industrial market, which was experiencing a temporary increase in demand.

In the 2023 fiscal year, revenues increased by $101.3 million compared to last year. The variance was driven mainly by higher average market-
price for Raw #11, higher sales volume, improved average pricing for refining-related activities, and higher by-product sales revenues.

The average prices for Raw #11 sugar increased by US 3.6 cents per pound to US 22.5 cents per pound for the 2023 fiscal year, when compared
to last year.
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Sugar Volume Variance Sugar Volumes
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During fiscal year 2023, sugar volume totaled 795,307 metric tonnes, an increase of 707 metric tonnes compared to last year.

« Industrial volume increased by 9,056 metric tonnes compared to last year as a result of the continued strong demand in the domestic
market.

= Consumer volume remained largely unchanged from last year.

« Liquid volume increased by 2,614 metric tonnes compared to last year as a result of higher demand from existing customers.

« Export volume decreased by 10,834 metric tonnes compared to last year, as we focussed our sales effort toward serving the domestic
industrial market.

GROSS MARGIN

(In thousands of dollars,

except per metric tonne information) Q4 2023 Q4 2022 A YTD 2023 YTD 2022 A

$ $ $ $ $ $
Gross margin 35,512 26,758 8,754 144,397 115,872 28,525
Total adjustment to cost of sales® (1,790) 8,566 (10,356) (8,375) 10,296 (18,671)
Adjusted gross margin® 33,722 35,324 (1,602) 136,022 126,168 9,854
Adjusted gross margin per metric tonne® 156.48 164.55 (8.07) 171.03 158.78 12.25

Included in Gross margin:

Depreciation of property, plant and equipment
and right-of-use assets 4,022 4,300 (278) 15,396 16,835 (1,439)

0 See "Non-GAAP Measures"” section for definition and reconciliation to GAAP measures.
@ See "Adjusted results"” section.

Gross margin was $35.5 million and $144.4 million for the current quarter and the 2023 fiscal year, and included gains of $1.8 million and
$8.4 million respectively, for the mark-to-market of derivative financial instruments. For the same periods last year, gross margin was

$26.8 million and $115.9 million, respectively, with mark-to-market losses of $8.6 million and $10.3 million, respectively.

Adjusted gross margin was $33.7 million and $136.0 million for the current quarter and for the 2023 fiscal year, respectively, as compared to
$35.3 million and $126.2 million in the same periods of 2022.
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Adjusted gross margin decreased by $1.6 million in the current quarter compared to the same quarter last year mainly due to higher operating
costs associated with unforeseen electrical maintenance at the Montréal plant and incremental costs associated with the importation of
refined white sugar to support customer demand. These unfavourable variances were partially offset by higher sugar sales margin from
improved average pricing on sugar refining-related activities.

On a per-unit basis, adjusted gross margin for the fourth quarter was $156 per metric tonne, as compared to $165 per metric tonne for the
same period last year.

For the 2023 fiscal year, adjusted gross margin increased by $9.9 million driven mainly by improved average pricing on sugar refining-related
activities, partially offset by higher production costs mainly driven by higher maintenance activities, market-based inflationary pressures on
operating costs and higher energy prices.

On a per-unit basis, for the fiscal 2023, adjusted gross margin amounted to $171 per metric tonne compared to $159 per metric tonne for the
same period last year. The favourable variance of $12 per metric tonne was mainly due to improved average pricing, partially offset by higher
production costs.
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OTHER EXPENSES

(In thousands of dollars,

except per metric tonne information) Q4 2023 Q4 2022 A YTD 2023 YTD 2022 A

$ $ $ $ $ $
Administration and selling expenses 7,703 9,138 (1,435) 33,250 35,733 (2,483)
Distribution costs 7,414 4,958 2,456 24,637 19,681 4,956

Included in Administration and selling expenses:

Depreciation of property, plant and equipment
and right-of-use assets 194 223 (29) 929 867 62

Included in Distribution costs:

Depreciation of right-of-use assets 842 424 418 3,186 1,679 1,507

In the fourth quarter of fiscal 2023, administration and selling expenses were lower by $1.4 million compared to the same quarter last year. The
variance was mainly due to lower cash-settled share-based compensation expenses driven by a decrease in the share price used to estimate
the related expense, partially offset by higher compensation costs and related employee benefits. Distribution costs increased by $2.5 million
compared to the same quarter last year, mainly due to an increase in logistical costs to support the strong demand in Eastern Canada and the
lower-than-expected production from our beet sugar facility in Taber in fiscal 2023.

For the year, administration and selling expenses were $2.5 million lower than the comparable period last year. The variance was mainly due to
lower cash-settled share-based compensation expenses driven by a decrease in the share price used to estimate the related expense, partially
offset by higher compensation costs and related employee benefits. Distribution costs increased by $5.0 million compared to the 2022 fiscal
year, mainly due to an increase in logistical costs to support the strong demand in Eastern Canada and the lower-than-expected production
from our beet sugar facility in Taber.

RESULTS FROM OPERATING ACTIVITIES AND ADJUSTD EBITDA

(In thousands of dollars) Q4 2023 Q4 2022 A YTD 2023 YTD 2022 A
$ $ $ $ $ $
Results from operating activities 20,395 12,662 7733 86,510 60,458 26,052
Total adjustment to cost of sales® (1,790) 8,566 (10,356) (8,375) 10,296 (18,671)
Adjusted results from operating activities " 18,605 21,228 (2,623) 78,135 70,754 7,381

Depreciation of property, plant and equipment,
right-of-use assets, and amortization of

intangible assets 5,058 4,947 11 19,511 19,380 131
EBITDA® 25,453 17,609 7,844 106,021 79,838 26,183
Adjusted EBITDA® 23,663 26,175 (2,512) 97,646 90,134 7,512

0 See "Non-GAAP Measures"” section for definition and reconciliation to GAAP measures.
@ See "Adjusted results"” section.

Results from operating activities for the fourth quarter and the 2023 fiscal year were $20.4 million and $86.5 million, respectively, an increase

of $7.7 million and $26.1 million respectively, as compared to same periods last year. These results include gains and losses from the mark-to-
market of derivative financial instruments.

2023 Annual Report



Adjusted results from operating activities in the fourth quarter of fiscal 2023 were $2.6 million lower than the same period last year, mainly due
to lower adjusted gross margin and higher distribution costs, partially offset by lower administration and selling expenses. Adjusted results
from operating activities for the 2023 fiscal year were $7.4 million higher than the same period last year as higher adjusted gross margin and
lower administration and selling expenses were partially offset by higher distribution costs.

EBITDA for the fourth quarter and the 2023 fiscal year were $25.5 million and $106.0 million, respectively, an increase of $7.8 million and $26.2
million, respectively, as compared to same periods last year. These results include gains and losses from the mark-to-market of derivative
financial instruments.

Adjusted EBITDA for the fourth quarter decreased by $2.5 million compared to the same period last year, largely due to lower adjusted gross
margin and higher distribution costs, partially offset by lower administration and selling expenses. Adjusted EBITDA for the 2023 fiscal year
increased by $7.5 million largely due to higher adjusted gross margin and lower administration and selling expenses, partially offset by higher
distribution costs, as mentioned above.

MAPLE

REVENUES

(In thousands of dollars, except volumes) Q4 2023 Q4 2022 A YTD 2023 YTD 2022 A
$ $ $ $ $ $

Volumes (‘000 pounds) 10,363 9,838 525 43,871 47,063 (3192)

Revenues 51,807 47,264 4,543 211,231 213,934 (2,703)

Revenues for the fourth quarter were $4.5 million higher than the same period last year due to improved average selling prices and an increase
in sales volume. For the 2023 fiscal year, revenues were $2.7 million lower than last fiscal year largely due to lower volume, partially offset by
higher average selling prices.

Total volume sold decreased by 3.2 million Ibs or 6.8% in 2023 as compared to 2022. The decrease in volume was mainly attributable to lower
demand and unfavourable market dynamics impacting negatively the global demand for maple syrup.

Maple Volumes Adjusted Gross Margin

Adj. Gross
(000s pounds) Margin % $000
16,000 14% 10,000
14,000 12%
12,000 10% 7,500
10,000 8%
5,000
8,000 6%
6,000
0,
4,000 4% 2,500
2,000 2%
0 0% 0
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q@ Q@ Q@ Q@ Q2 Q3 Q4
2022 2022 2022 2022 2023 2023 2023 2023 2022 2022 2022 2022 2023 2023 2023 2023
Adj Gross Margin Adj Gross Margin percentage

Rogers Sugar Inc.



GROSS MARGIN

(In thousands of dollars,

except adjusted gross margin rate information) Q4 2023 Q4 2022 A YTD 2023 YTD 2022 A

$ $ $ $ $ $
Gross margin 5,680 1,714 3,966 21,329 14,933 6,396
Total adjustment to cost of sales™® 791 2,103 (1,312) (2,020) 2,381 (4,401)
Adjusted gross margin® 6,471 3,817 2,654 19,309 17,314 1,995
Adjusted gross margin percentage® 12.5% 81% 4.4% 9.1% 81% 1.0%

Included in Gross margin:

Depreciation of property, plant and equipment
and right-of-use assets 818 807 1 3,265 3,278 (13)

M See "Non-GAAP Measures” section for definition and reconciliation to GAAP measures.
@ See "Adjusted results” section.

Gross margin was $5.7 million and $21.3 million for the three months and the current fiscal year and includes a loss of $0.8 million and a gain
of $2.0 million respectively, for the mark-to-market of derivative financial instruments. For the same periods last year, gross margin was $1.7

million and $14.9 million, respectively, with a mark-to-market loss of $2.1 million and $2.4 million, respectively.

Adjusted gross margin for the fourth quarter of fiscal 2023 was higher by $2.7 million due to higher average selling prices, higher sales volume
and lower production costs from recent automation initiatives.

Adjusted gross margin for fiscal 2023 was $2.0 million higher than the prior year, due to higher average selling prices and lower operating
costs, partially offset by lower sales volume. Operating costs were slightly lower in 2023 as compared to 2022 as market-based inflationary
increases in costs were more than offset by savings related to automation initiatives implemented in the second half of 2023.

Adjusted gross margin percentage for the fourth quarter of 2023 was 12.5% as compared to 8.1% for the same quarter last year. The favourable
variance was mainly related to higher average pricing and lower operating costs from savings related to automation initiatives. Adjusted gross
margin percentage for fiscal year 2023 was 9.1% as compared to 8.1% for fiscal year 2022. The favourable variance was mainly related to higher

average pricing and lower operating costs.

OTHER EXPENSES

(In thousands of dollars) Q4 2023 Q4 2022 A YTD 2023 YTD 2022 A

$ $ $ $ $ $
Administration and selling expenses 2,777 2,411 366 10,979 10,050 929
Distribution costs 483 310 173 1,898 2,028 (130)
Goodwill impairment - 50,000 (50,000) - 50,000 (50,000)

Included in Administration and selling expenses:
Amortization of intangible assets 877 874 3 3,510 3,490 20

Administration and selling expenses for the last three months and for the twelve months ended in the current fiscal year were $0.4 million and
$0.9 million higher than the comparable periods last year. These variances were largely due to market-based cost increases for compensation-
related expenses and administrative business support costs.

Distribution costs for the fourth quarter were higher by $0.2 million compared to the same period last year, due to incremental logistics costs

from higher sales volume. Distribution costs for the 2023 fiscal year were lower by $0.1 million due to lower volume sold, partially offset by
market-based cost increases.

2023 Annual Report



At the end of fiscal 2022, we performed our annual accounting impairment testing and concluded that the carrying value of the net assets
of our Maple business segment exceeded the recoverable amount by $50.0 million at that point in time. As a result, we recorded a non-cash
impairment charge to our goodwill balance of $50.0 million in the fourth quarter of fiscal 2022. This reduction in goodwill was mainly attributable
to the lower-than-expected financial results of the Maple business segment in 2022, caused by unfavourable market dynamics and significant
inflationary pressures.

We performed our annual accounting impairment testing on the Maple business segment at the end of fiscal 2023 and concluded that the
carrying value of the net assets was lower than the recoverable value of such assets. Accordingly, no impairment charge was recorded at the

end of fiscal year 2023.

RESULTS FROM OPERATING ACTIVITIES AND ADJUSTED EBITDA

(In thousands of dollars) Q4 2023 Q4 2022 A YTD 2023 YTD 2022 A

$ $ $ $ $ $
Results from operating activities 2,420 (51,007) 53,427 8,453 (47,145) 55,598
Total adjustment to cost of sales® 791 2,103 (1,312) (2,020) 2,381 (4,401)
Goodwill impairment - 50,000 (50,000) - 50,000 (50,000)
Adjusted results from operating activities™® 3,211 1,096 2,15 6,433 5,236 1197
Depreciation and amortization 1,695 1,681 14 6,775 6,768 7
EBITDA®M 4,115 674 3,441 15,228 9,623 5,605
Adjusted EBITDA® 4,906 2,777 2,129 13,208 12,004 1,204

M See "Non-GAAP Measures” section for definition and reconciliation to GAAP measures.
@ See "Adjusted results” section.
© Adjusted results for operating activities exclude goodwill impairment.

Results from operating activities for the fourth quarter and the 2023 fiscal year were $2.4 million and $8.5 million respectively, compared to a
loss of $51.0 million and $47.1 million respectively, in the same periods last year. These results include gains and losses from the mark-to-market
of derivative financial instruments and the goodwill impairment recorded in the fourth quarter of 2022,

Adjusted results from operating activities for the current quarter were $2.1 million higher than the comparable period last year, due mainly to
higher adjusted gross margin, partially offset by higher distribution costs, administration and selling expenses.

Adjusted results from operating activities for the 2023 fiscal year were $1.2 million higher than the comparable period last year, due mainly to
higher adjusted gross margin, partially offset by higher administration and selling expenses, as explained above.

EBITDA for the fourth quarter and the 2023 fiscal year were $4.1 million and $15.2 million, respectively, an increase of $3.4 million and $5.6
million, respectively, as compared to same periods last year. These results include gains and losses from the mark-to-market of derivative
financial instruments.

Adjusted EBITDA for the current quarter of fiscal 2023 increased by $2.1 million, due to higher sales volume and increased adjusted gross

margin as explained above. Adjusted EBITDA for the 2023 fiscal year increased by $1.2 million, compared to the same period last year, largely
driven by higher adjusted gross margins, partially offset by higher administration and selling expenses, as explained above.
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OUTLOOK

Following a solid performance in 2023, we expect to continue to deliver a strong, stable financial performance in 2024. The continued strength
in demand and pricing is expected to support stable organic growth for our Sugar business segment going forward. We expect our Maple
segment to modestly recover during 2024 as the unfavorable inflationary pressures encountered over the last two years begin to recede.

SUGAR

We expect the Sugar segment to perform well in fiscal 2024. Underlying North American demand remains strong across all customer segments
supported by favourable market dynamics. Improvements in pricing implemented over the last two years will continue to positively support
our financial results, allowing us to mitigate the current impact of inflationary pressures on costs. However, the current labour disruption at
our Vancouver refinery is expected to negatively impact our 2024 financial results, the extent of which is not yet known. The magnitude of
the impact will depend mainly on the length of the strike and the potential internal incremental costs associated with servicing our Western
customers impacted by the labour disruption.

Since the beginning of the strike, on September 28, 2023, the Vancouver sugar refinery, which represents approximately 17% of our production
of refined sugar, has been operating at approximately a third of its capacity, and we have been using some of the production of our Taber
facility to support our customers in Western Canada. As at the time of preparation of this MD&A, we remain committed in reaching an
agreement that is acceptable to both parties.

The initial volume expectation for fiscal year 2024 was set at 800,000 metric tonnes, representing an increase of 4,700 metric tonnes as
compared to fiscal year 2023. Considering the current labour situation at our Vancouver refinery, we expect our volumes will be lower in 2024
compared to 2023. The reduction in volume sold to customers will depend on the length of the labour disruption. We will continue to prioritize
domestic sales and focus on meeting our commitments to our customers. We will provide updates on the expected impact of the labour
disruption on sales volumes as the situation evolves.

The harvest period for our sugar beet facility in Taber was completed in early November and we have received the expected quantity of beets
from the growers. We are currently in the processing stage of the 2023 sugar beet campaign, with expected completion by the end of February.
Based on our early assessment, we anticipate the 2023 crop to deliver between 105,000 metric tonnes and 110,000 metric tonnes of beet sugar,
consistent with our expectations. The volume expectations align with the acreage contracted with the ASBG and the volume of sugar beets
received.

Production costs and maintenance programs for our three production facilities are expected to continue to be moderately impacted by the
current inflationary market-based pressures. We continue to focus on cost control initiatives throughout our operations.

Distribution costs are expected to be stable in 2024. These expenditures reflect the transfer of sugar produced between our facilities to serve
our customers, including some of the costs associated with meeting the growing market demand with imported refined white sugar from
Central America.

Administration and selling expenses are expected to increase in 2024 as compared to 2023, due mainly to market-based increases for
compensation expenditures and external services supporting our business.

We anticipate our financing costs to increase in fiscal 2024 due to higher working capital needs, mainly associated with the purchase of raw
sugar. We have been able to mitigate the impact of recent increases in interest rates and energy costs through our multi-year hedging strategy.
We expect our hedging strategy will continue to mitigate such exposure in fiscal 2024.

Spending on regular business capital projects is also expected to remain stable for fiscal 2024. We anticipate spending approximately

$25 million on various initiatives. This capital spending estimate excludes expenditures relating to our recently announced Expansion Project
in Eastern Canada, which are currently estimated to be at $70 million for fiscal 2024.
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MAPLE

The Maple segment financial results were lower than anticipated for 2023. This was due mainly to lower volume and lingering inflationary
pressures on costs. Although we expect these financial and operating pressures to remain in the first part of fiscal 2024, we expect the Maple
business segment to continue to benefit from automation initiatives at its Granby and Dégelis plants. Such initiatives, combined with recently
negotiated price increases, are supporting the anticipated modest recovery of our Maple business segment in 2024. The expected sales
volume for 2024 is stable when compared to 2023 at approximately 43.5 million Ibs. The sales volume expectations reflects the sector-wide
challenging market dynamics, impacting the global demand for maple syrup.

Capital investments have decreased significantly in recent years. The Maple segment is expected to spend between $1 million and $1.5 million
annually on capital projects. The main driver for the selected projects is to improve productivity and profitability through automation.

See "Forward-Looking Statements” section and “Risks and Uncertainties” section.

CONSOLIDATED RESULTS AND SELECTED FINANCIAL INFORMATION

E:Jnn?::l:t;d:ds of dollars, except volumes and per share information) Q4 2023 Q4 2022 YTD 2023 YTD 2022
$ $ $ $

Sugar (metric tonnes) 215,500 214,672 795,307 794,600
Maple syrup (000 pounds) 10,363 9,838 43,871 47,063
Total revenues 308,036 267,406 1,104,713 1,006,134
Gross margin 41,192 28,472 165,726 130,805
Adjusted gross margin® 40,193 39,141 155,331 143,482
Results from operating activities 22,815 (38,345) 94,963 13,313
Adjusted results from operating activities® 21,816 22,324 84,568 75,990
EBITDA® 29,568 18,283 121,249 89,461
Adjusted EBITDA®M 28,569 28,952 110,854 102,138
Net finance costs 6,687 5,057 24,577 17,567
Income tax expense 4,252 2,099 18,597 12,314
Net (loss) earnings 11,876 (45,502) 51,789 (16,568)
per share (basic) 0.12 (0.44) 0.50 (016)

per share (diluted) 0.09 (0.44) 0.44 (016)
Adjusted net earnings®” 11,283 12,161 44,494 40,659
per share (basic)® 0.1 012 0.42 0.39
Dividends per share 0.09 0.09 0.36 0.36

M See "Non-GAAP Measures” section for definition and reconciliation to GAAP measures.
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TOTAL REVENUES

Revenues increased by $40.6 million and $98.6 million for the fourth quarter and for the 2023 fiscal year, respectively, compared to the same
periods last year. The increase in revenues was mainly attributable to higher prices paid for Raw #11 sugar and higher average pricing for
refining related activities in the Sugar segment, as well as higher pricing in the Maple segment.

GROSS MARGIN

Gross margin increased by $12.7 million and $34.9 million respectively for the current quarter and for fiscal 2023 compared to the same periods
last year. Excluding the mark-to-market of derivative financial instruments, adjusted gross margin for the current quarter and for the 2023 fiscal
year increased by $1.1 million and $11.8 million respectively, compared to the same period last year. These positive variances were mainly due
to higher adjusted gross margin in both the Sugar and Maple segments largely driven by improved selling price.

For the Sugar segment, the adjusted gross margin for the current quarter amounted to $156 per metric tonne, a decrease of $8 per metric
tonne compared to the same period last year. Adjusted gross margin per metric tonne for fiscal 2023 in the Sugar segment at $171 per metric
tonnes, was higher by $12 per metric tonne compared to last year, mainly due to improved average pricing, partially offset by higher production
costs. For the Maple segment, the adjusted gross margin percentage for the current quarter and the 2023 fiscal year were higher by 4.4% and
1.0% respectively, when compared to the same period last year, mainly driven by higher pricing and lower operating costs.

RESULTS FROM OPERATING ACTIVITIES

Results from operating activities for the current quarter were $22.8 million compared to a loss of $38.3 million in the same quarter last year,
representing an increase of $61.1 million. For fiscal 2023, results from operating activities were $95.0 million compared to $13.3 million last year,
representing an increase of $81.7 million. Adjusted results from operating activities for the current quarter amounted to $21.8 million compared
to $22.3 million in the same quarter last year, a decrease of $0.5 million. For fiscal 2023, adjusted results from operating activities were $84.6
million compared to $76.0 million, representing an increase of $8.6 million. The improvement of adjusted results from operating activities in
both periods was mainly driven by higher contribution from the Sugar segment during the 2023 fiscal year.

NET FINANCE COSTS

(In thousands of dollars) Q4 2023 Q4 2022 A YTD 2023 YTD 2022 A
$ $ $ $ $

Interest expense on convertible unsecured
subordinated debentures, including

accretion of $1,024 (2022 - $969) 2,140 2125 15 8,530 8,413 n7z
Interest on revolving credit facility 1,946 1113 833 7,293 5,063 2,230
Interest on senior guaranteed notes,

including accretion of $158 (2022- $116) 917 895 22 3,639 3,595 44
Amortization of deferred financing fees 308 3N 3) 1,231 1,240 (9)
Interest on Producteurs et Productrices

Acérioles du Québec supplier balance 840 497 343 2,265 900 1,365
Other interest expense - 142 (142) 21 157 (136)
Interest accretion on discounted lease obligations 335 301 34 1,075 1,000 75
Net change in fair value of interest rate swaps 201 (328) 529 523 (2,801) 3,324
Net finance costs 6,687 5,056 1,630 24,577 17,567 7,010

For the fourth quarter of 2023 and fiscal 2023, net finance costs were higher by $1.6 million and $7.0 million respectively, compared to the same
periods last year, largely driven by the increase in interest expense on our revolving credit facility from higher average borrowing, the increase
in interest expense related to the purchase of maple syrup from PPAQ and the impact of market-based changes in fair value related to interest
rate swaps contracts.
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TAXATION

(In thousands of dollars) Q4 2023 Q4 2022 A YTD 2023 YTD 2022 A

$ $ $ $ $ $
Current 3,606 1,595 2,01 14,676 14,275 401
Deferred 646 504 142 3,921 (1,961) 5,882
Income tax expense 4,252 2,099 2,153 18,597 12,314 6,283

The variations in current and deferred tax expense for the current quarter and the fiscal 2023 are consistent with the variation in earnings
before income taxes compared to the same periods last year, excluding the impact of the goodwill impairment charge recorded in the fourth
quarter of 2022.

Deferred income taxes reflect temporary differences, which result primarily from the difference between depreciation claimed for tax purposes
and depreciation amounts recognized for financial reporting purposes, losses carried forward, employee future benefits and derivative
financial instruments. Deferred income tax assets and liabilities are measured using the enacted or substantively enacted tax rates anticipated
to apply to income in the years in which temporary differences are expected to be realized or reversed. The effect of a change in income tax
rates on future income taxes is recognized in income in the period in which the change occurs.

NET EARNINGS

Net earnings in the fourth quarter and for the fiscal 2023 were higher by $57.4 million and $68.4 million, respectively, compared to the same
periods last year. Excluding the goodwill impairment of $50.0 million recorded in the fourth quarter of fiscal 2022, net earnings in the fourth
quarter and for the fiscal 2023 were higher by $7.4 million and $18.4 million, respectively, compared to the same periods last year. These
variances were mainly attributable to non-cash variances in the mark-to-market of derivative financial instruments associated with sugar
futures contracts and foreign exchange forward contracts, higher adjusted results from operating activities, partially offset by higher net
finance costs and income tax expenses.

Adjusted net earnings in the fourth quarter were $0.9 million lower compared to the same period last year, mainly due to higher net finance

costs. Adjusted net earnings for the 2023 fiscal year were higher by $3.8 million compared to the same periods last year, largely attributable to
higher adjusted results from operating activities, partially offset by higher net finance costs.
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SUMMARY OF QUARTERLY RESULTS
The following is a summary of selected financial information of the consolidated financial statements and non-GAAP measures of the Company
for the last eight quarters:

QUARTERS @ 2023 2022
(In thousands of dollars, except for volume
and per share information) Fourth Third Second First Fourth Third Second First
$ $ $ $ $ $ $ $
Sugar volumes (MT) 215,500 191,411 195,547 192,849 214,672 203,315 196,570 180,043
Maple products volume
('000 pounds) 10,363 9,630 12,059 11,819 9,838 12,027 12,912 12,286
Total revenues 308,036 262,285 272,949 261,443 267,406 254,632 253,341 230,755
Gross margin 41,192 41,685 41,659 41,191 28,472 24,948 33,899 43,486
Adjusted gross margin® 40,193 34,912 38,233 41,993 39,141 32,654 35,887 35,800
Results from operations 22,815 24,008 21,856 26,284 (38,345) 8,822 15,499 27,337
Adjusted results from operations™ 21,816 17,235 18,431 27,086 22,324 16,528 17,487 19,651
EBITDA®M 29,568 30,523 28,445 32,713 18,283 15,402 22,029 33,748
Adjusted EBITDA® 28,569 23,750 25,020 33,515 28,952 23,108 24,017 26,061
Net (loss) earnings 11,876 14177 11,062 14,674 (45,502) 3138 8,570 17,226
Per share - basic 0.12 013 on 0.14 (0.44) 0.03 0.08 017
Per share - diluted 0.09 0.12 0.10 013 (0.44) 0.03 0.08 015
Adjusted net earnings®” 11,283 8,749 9,115 15,347 12,161 8,419 9122 10,957
Per share - basic on 0.08 0.09 0.15 012 0.08 0.09 011
Per share - diluted 0.10 0.08 0.09 0.31 01 0.08 0.09 010

Sugar - Adjusted gross margin
rate per MT® 156.48 159.31 174.62 195.29 164.55 138.68 159.11 174.25

Maple - Adjusted gross margin
percentage® 12.5% 9.5% 7.2% 1.7% 8.1% 8.2% 8.0% 8.1%

M See "Non-GAAP Measures” section for definition and reconciliation to GAAP measures.
@ All quarters are 13 weeks.

Historically the first quarter (October to December) and the fourth quarter (July to September) of the fiscal year are the best quarters for the
sugar segment for adjusted gross margin, adjusted EBITDA, and adjusted net earnings due to the favourable sales product mix associated
with an increased proportion of consumer sales during these periods of the year. At the same time, the second quarter (January to March) and
the third quarter (April to June) historically have the lowest volumes as well as an unfavourable sales product mix, resulting in lower adjusted
gross margins, adjusted EBITDA, and adjusted net earnings. Over the last eight quarters, this trend was less correlated due to sustained strong
demand in the domestic market and sales that were delayed from the first quarters of both, 2023 and 2022.

Usually, there is minimal seasonality in the Maple products segment. However, over the last two years, we have experienced volatility in sales
volume partially attributable to the highly competitive market and the global volatility in economic conditions.
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FINANCIAL CONDITION

September 30, October 1, October 2,

(In thousands of dollars) 2023 2022 2021
$ $ $

Total assets 960,901 937,956 879,930
Total liabilities 654,005 646,537 560,972

The increase in total assets of $22.9 million in the current fiscal year was mainly due to an increase in inventory of $20.6 million, an increase
in property, plant, and equipment of $19.2 million and incremental right-of-use assets of $7.0 million. These positives variances were partially
offset by a decrease in derivative financial instruments assets of $17.9 million, a decrease in intangible assets of $3.4 million and lower trade
and other receivables of $2.0 million.

Total liabilities for the current fiscal year increased by $7.5 million due mainly to an increase in outstanding balance under the revolving credit
facility of $32.0 million, higher lease obligations of $7.3 million and an increase in deferred tax liabilities of $3.3 million. These variances were
partially offset by a decrease in trade and other payables of $13.0 million, a reduction in the employee benéfits liabilities of $15.6 million and a
decrease in derivative financial instruments liabilities of $6.6 million.

LIQUIDITY

Cash flow generated by Lantic is mainly paid to Rogers by way of interest on the subordinated notes of Lantic held by Rogers, after taking a
reasonable reserve for capital expenditures, debt reimbursement and working capital. The cash received by Rogers is used to pay administrative
expenses, interest on the convertible debentures, income taxes and dividends to its shareholders. Lantic had no restrictions on distribution of
cash arising from compliance with financial covenants for the year.

(In thousands of dollars) FY 2023 FY 2022

$ $
Net cash flow from operating activities 44,318 21,552
Cash flow used in financing activities (8,886) (13,554)
Cash flow used in investing activities (35,398) (23,730)
Effect of changes in exchange rate on cash (139) 240
Net decrease in cash (105) (15,492)

Cash flow from operating activities for the current year increased by $22.8 million compared to last year, due mainly to higher net earnings
adjusted for non-cash items of $11.4 million, a positive non-cash working capital variation of $8.2 million and lower income taxes paid of $6.7
million. These positive variances were partially offset by higher interest paid of $3.6 million.

Cash flow used in financing activities decreased by $4.7 million for the current year compared to last year due mainly to an increase in

borrowings from the revolving credit facility, partially offset by increase in payment of financing fees.

The cash flow used in investing activities increased by $11.7 million in the current year compared to last year due mainly to the capitalization of
$9.7 million in expenditures in connection with the planning and design stage of our planned Expansion Project in Eastern Canada.
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In order to provide additional information, we believe it is appropriate to measure free cash flow that is generated by our operations. Free cash
flow is a non-GAAP measure and is defined as cash flow from operations excluding changes in non-cash working capital, mark-to-market and
derivative timing adjustments and financial instruments’ non-cash amounts, and including capital expenditures and intangible assets, net of
value-added capital expenditures, and the payment of lease obligations.

FREE CASH FLOW

Trailing twelve months

(In thousands of dollars) 2023 2022
$ $
Cash flow from operations 44,318 21,552
Adjustments:
Changes in non-cash working capital 35,039 4395
Mark-to-market and derivative timing adjustments (9,871) 9,876
Payment of deferred financing fees (1,308) (268)
Financial instruments non-cash amount 5,687 (4,030)
Capital expenditures and intangible assets (35,398) (23,730)
Value added capital expenditures 12,717 5,306
Payment of lease obligations (5,419) (5,150)
Free cash flow® 45,765 46,751
Declared dividends 37,752 37,500

M See "Non-GAAP Measures” section for definition and reconciliation to GAAP measures.

Free Cash Flow
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Free cash flow for the trailing twelve months ending September 30, 2023 amounted to $45.8 million, representing a decrease of $1.0 million
compared to the same period last year. This decrease in free cash flow was mainly due to higher capital expenditures, intangible assets and
value-added capital expenditures of $4.3 million, the reduction of non-cash impact of $5.8 million related to the variance in the accrual for
cash-settled share-based compensation of senior managements, and the increase in payment of interest and deferred financing fees of
$4.6 million. This variance was partially offset by higher adjusted EBITDA of $8.7 million and the decrease in income taxes paid of $6.7 million.

Capital and intangible assets expenditures, net of value-added capital expenditures, increased by $4.3 million compared to last year’s rolling
twelve months due mainly to higher investment in production assets. Free cash flow is not reduced by value-added capital expenditures, as
these projects are not necessary for the operation of the plants but are undertaken because of the operational savings that are realized once
the projects are completed. The increase in the amount spent in value-added capital expenditures for 2023 as compared to the same period
in 2022, was mainly related to costs amounting to $9.7 million incurred in connection with the planning and design stage of our planned
Expansion Project in Eastern Canada.

The Board of Directors declared a quarterly dividend of $0.09 per common share every quarter, totalling $0.36 for the trailing twelve-month
periods.

Changes in non-cash operating working capital represent year-over-year movements in current assets, such as accounts receivable and
inventories, and current liabilities, such as accounts payable. Movements in these accounts are due mainly to timing in the collection of
receivables, receipts o