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WOOLWORTH HOLDINGS PLC
FROM THE CHAIRMAN
Sit Kenneth Ducfrom

“Twnldliketouelomera Woolworth Holdings group profits before tax rose Jast
the Board, Lady Hor, - .
whe oincd ";:);d o year 42 per cent to £,115.3 million. Eamnings per share
executive direetor during
the year. Her wide
experiencein publiescrvice recommending a final dividend to our shareholders of
isinvaluable tousinthe . .
developmentof thegrovp. 11 pence. Total dividends for the year have increased by

Alsojainitg the Board in .
1986 were Archie Norman 00 PET CENE OVer those paid in1985/86.

increased 25 per cent to 47.1 pence. We will be

and Malcolws Purkinson. These results are outstanding, and testify to the

“We have called upon the
layalty and dedication of
anr mangementandstef}  returns for our shareholders. This is the principle which
teanunnsial degree this R Lo .
year, Their response has dctermmes our priorities. It requires gl'OWth and
he nifteent, and I " o
l;:’(}:',:'ff f: :d b thic profitability - and a restless determination to develop and
epportunity o thank
them all,

“Finally, Devild als e Our businessis retailing, and it is there that we
totha " ursharcholders
wehose suppore during the N ) )
yearisfully appreciated”  retailing the route to profitability and growth is the

overriding objectives of our business: to secure maximum

improve all aspects of our business.
concentrate our management and financial resources. In

identification and successful exploitation of specialist
markets, In short: finding out what customers want, and
giving it to them. As you will sec in the review, we have
been well served this year by our focused' approach to the
business, particularly in our Woolworths stores.

Our policies have achieved much. But achievements by
their nature beg new goals; and new goals require new
policies. Thus the future will sce us finding additionat ways
to realise further the great potential that stilf exists in all
our own operations, and in the retail scene in general.

Indeed the future is already happening, Since the end of

the year in review, we have announced recommended
Opposite: the headqrarters

team From efetorighi:  offers for Superdrug, Britains leading specialist drugstore
Archie Noman, Finanee . X .
Dircttor;Sir Kenneth chain, and Charlie Browns, the self-service spares and
Durham, Chainnan; s e . .

: servicing centres for motorists. With
Geoffrey Muleahy, Chigf g B &Q’ Cometand
Exeanive;Nigel Woolworths we have a group with a formidable potential
Whittaker, Comporate
Aftairs Direetor for profitable growth,

e
5 May 1987 . ﬁm A /
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WOOLWORTH HOLIDINGS PLC
CONTINUING GROWTH
Group Financial Highlight:

TURNOVER
Pounds in millions
W Comet
¥ B&Q
| Woolworths
m Others

PROFIT BEFORE TAX s
Before exceptional items

Pounds in millions

¢
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EARNINGS PER SHARE

Before exceptional itemns

Pence




WOOLWORTH HOLDINGS PLC

CAPITAL EXPENDITURE
Retail
Pounds in millions
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NETPROPERTY
EXPENDITURE

Capital expenditure less
gross disposal proceeds
Poundsin millions

RETURN ON
SHAREHOLDERS’'EQUITY
Before exceptional items
Per cent

—




B&Q COMET, WOOLWORTHS, WOOLWORTH PROPERTIES
RETAILING IN FOCUS

Review of the Years Activities

Avyear of remarkable achievement and effect saw our three
retailing businesses all turning in greatly increased profits
and our property business beginning to unlock the
potential of its huge portfolio,

It wasan eventful year too; a year when confidence in
the groups ability to grow purposefully and competitively
soared. This confidence has come from many quarters:
from the financial community, from our own
management, who have seen their carefully laid plans and
policies continuing to bear fruit, and from our customers,
who have responded to the rapid development of our
high-street and out-of-town retailing operations. All this
has resuited in our shareholders seeing earnings per share
rise impressively.

Akey factor in this development has been the
accelerating implementation of our strategic policy for the
group. Early in the year it was formalised and first
announced specifically for the Woolworths high-street
chain under the banner of ‘Operation Focus!

For Woolworths ‘focus means giving the chain the
specialist appeal that customers want. Concentrating
merchandise into 6 areas instead of 62 has changed
Woolwaorths from an ill-defined variety store into 2
distinctive specialist retailer. This is one manifestation of
anapproach which is relevant in determining the policies
of Woolworth Holdings asa whole, and all the retailing
operations in the group. It is the concept of specialism that
isa common thread which runs through B&Q, Comet,
Woolworths and the acquisitions of the Superdrug and
Charlie Browns chains.

OQurstrategy is to develop the potential of our retailing

businessesin the high-street and out-of-town with the




Irarder to ctinire
co-ordinated seearegic
direetion in day-to-day
retail decisions, elose regrelar
and formnt] conract is
maintained betven
aperating compary
managements and the
headguarters team at
TEpaluarth Holdings,

aim of achieving specialist, high growth operations and

attaining and maintaining leadership in cachof the
markets in which they specialisc.

Itisbeing realised by the combined and complementary
skills of the Woolworth Holdings headquarters team and
the respective retailing management teams ensuring that
each business has clear strategic direction implemented
with professionalism, commitment and skill.

111982/83, the year in which we acquired the business,
our group profits were £6.1 million. In just four years this
figure has risen ninetecn-fold to £115.3 million. We
substantially exceeded the profit forecast made last June in
our defence against the Dixons bid. The components of
this achicvement are cxamined in greater detail for each of

our operating companies in the following pages.

Frow left to vight:

Derek Pretry

Deputy € ] Executive

Hoolorths

Maloobm Parkinson

Chick Execative

[hoofunrsie

Jim Hodkmson

Managing Diecctor BEQ

Nigel Whirtaker

Caonporate Affain irccor

Toohearth Holdvgs and
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Geoffrey Mulcalsy
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Woaluorth Holding

and Chairmar ekt .
Archie Notman

Fifaance Direcear
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Managing Drirccior Comet P
David Hewitt ’
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B&Q (Retail) Limited
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RETAIL PROFIT
BEFORERENT
B&Q

Pounds inmiflions

B&Q, COMET, WOOLIWORTHS, WOOLIWORTH PROPERTIES
B&Q

B&Q's massive profitability indicates a great success story.
B&Q s Britain’s largest and most successful Do-¢-
Yourself retail operation, The out-of- town shopping
concept is perfectly suited to the DIY sector. With
changing lifestyles and habits, with increasing home
ownership and increasing car ownership, the large,
spacioussites offer great convenience to the customer and
the retatler alike.

B&Qs expansion programme in recent years hasbeen
the subject of huge capital investment. Its growth hasbeen
setting the pace in the market, and that growth was
undiminished in 1986. At the end of the year there were
193 B&Q DIY storesinthe country witha total retailing
space of 6.5 million square feet. In four years B& Qs
profits have morc than quadrupled and its selling space
mote than doubled. Out-of-town stores generally now
account for 36 per cent of the DIY market, compared with
Just7 per cent six years ago. By 1990 this figure is expected
torise toat least 50 per cent and B&Q will continue to
expand in size, market share und profits.

By identifying and appreciating the needs of customers,
B&Q haskept the leading edge on these trends, The
management has been practising a focus strategy for some
time, concentrating on the sercngths of its special place in
the market to attract the key 25-35 yearold sector of the
market thatis most involved in DIY activities.

You have to visit a B&Q store to realise fully the quality
of the comprehensive merchandise, The impressive ‘Big
Red Sheds with their large car parks offer customers
unrivalled choice and service. In all there are over 20,000
DIY lines of metchandise, mainly well-known brands,

fromasix-inch nail toa complete bathroom installation. a

Providiong home onmers
with cveryeluny they weed
stnder one rood tar DIV in

the hoyse and garilen,






SELLING SPICE
ATYEAREXND

B&Q

Sqtare feet inmillions

BEQ Awtacentres are o
suceess providing drivesin
mesporists with sartyamd
sivesonies speeiladiice,
semvicing bapsamd valeting

BEQ COMET WOOLIVORTHS, WOULITORTIH i s3PURTIES

bag of plaster toa sophisticated power tool. B&Q is also
Britain's largest national garden centre chain offering
everything from a garden shed to a single geranium,
During 1986, as the chain continued to expand, staff
training was enhanced to improve further service to
customets, Service is a key element in the competitive
climate of out-of-town retailing and B&Q i leading the
market in the intraduction of systems to improve
customer convenience. Introducing electronic point-of -
sale systems intoall its stores will give the customer the
ultimate benefit of a behind-the-scencs supply chain
management and inventory control system, which is
bringing a wide range of efficiencies to B&Q's operations.

Two other businesses are being developed in the B&Q

O

BEQL 1 stores provide
dwide and divene

range of livhe juality
wrershesdese in dange, we i
erganised and comenent

ortt-of-towm focanipns,
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BEQ COMELWOOLIVORTHS, OO QR TTTPROPERTIES

i
f
¢ organisation. Autocentres provide motorists with simple
maintenance, parts and accessorics, and valeting - quickly
j and economically. (The Chatlic Browns chain which has
been acquired in1987 isa perfect complement to the
Autocentre development,) Homecentres provide
| complete home furnishing from stock alloviing customers
to choose a wide range of styles and plans from co-ord-
: inated roomsets.
B&Q’s record of growth is exemplary. It will continue Thee REQ Honrceentre
— stores have beernopened 1o
1987, with 29 new stores to openand 11 to be relocated, e et apee L
fest lhl‘u‘”{d]‘)l qf.rlml'.'d'! ne
' and many more under active development, In1986/87 ualisy, branded i
o from srock at shorr morice
salesincreased 31 per cent to £,515.7 million and profits with reliable and prampe
I . delivery:
5 were up to £45.5 million, a 37 per cent improvement on
; .
¥ the previous year.
}
i
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TURNOUER
BeQ ¢

Pounds inmdlions
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Serring the more discerning
etstomersof a fast changing

market i downestic
clectranics and electrical
woods

B&Q, COMET, WOOLWORTHS, IYOOLWORTH PROPERTIES
COMET

Comet is Britain's leading out-of-town electrical retail
chain. During 1986 its relocation and expansion
programme has progressed at the same time as the
implementation of new merchandising and marketing
policies aimed at increasing turnover and profits. There
are now194 Comet stores. This represents an increase of
total sales space by 28 per cent over the last two years. By
the end of the decade there will be a Comet store in every
major centre of population in the counr=.

[tis envisaged that out-of-town electrical retailing
operations as a whole will hold around 20 per cent of the
market by 1990 (as compared with 4.7 per cent five years
ago). Comet’s development isaimed at not only
maintaining its market leadership in this area, but at
continuing to increase its share of this growing sector

Cotnetis meeting the more demanding tastes of the
market by introducing a wider range of proprietary
branded goodsitiboth the ‘white’ segiment - the washing
machine, refrigerator, cooker type of goods—and the
‘brown’ segment - the TV5, video recorders, hi-frsand
radios, Itis the leading multiple retailer of electric and gas
cookers, refrigerators and hi-fi separates, and as it moves
into more sophisticated merchandise it will begin to
challenge for leadership in other areas.

The new approach to merchandising and marketing is
the responsibility of 2 new top management team, which
was completed during 1986 and is conducting Comet’s
overall development as an out-of-town operation. The old,
familiar ‘line-list advertising has gone; in ts place is a more
vigorous product oriented promotional programme which
will progressively demonstrate Comet’s range

competitiveness more distinctly.

Contet Group PLC
Board of Directars
David Hewirt
Chainnan

Eddic Styring
Maraging Director
GeorgeUox
Non-Executive Director
John Curnming
Development Director
George Johnson
Service Divector
Derck Mason

New Business Director
LeaMcKee
DPersonne] Director
Peter McTarne
Operations LYirector
Geoff Swinburmc
Finance Director
Brens Wilkinson
Marketing & Buying
Director

Camparny Secretary
Ralph Towndrow
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RETAIL PROFIT
BEFOQRE RENT
Comet

Porendsis millions
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Corets stores fave the

most advamed o cron,

Point-vf-sale gt

e ceuger— the frout eand of
whighly sophtisticand
stipply and e ntory
conteol nerark,

New buying and distribution systems are being

Comet’s e

. s . urerchindising displays
nstituted. The company already hasa highly efficient wrth Sl ufsrorion and
structure and low cost base and is well served bystate-of-  hespetantamer

Ariec fare mtpdarimed the

the-art systems and financial controls, Comets electronic

intcriessof the RIEILES
. ) . . leadin: aur-of-town
point-of-sale system is the most advancedin theclecerical 0y ettty i

retailing market. It is providing alevel of detailed

e = information second to none in the industry.

‘ _\-,;,.,'_',_\-,; . ,, . One of Comets strengths is the quality of its service
(”,:f{ D department. Its own en gincers and workshops provide
S‘I"}’“‘f""f ithowand.— officient back-up to the merchandise bought from irs
@ Do
" (’J,;:r :;f":.um storcs, adding to the customers confidence inoverall

;
Y
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scrvice. During the year Comet institute 1a number of

new staff development and ETaiilg Progranmies ro
«neourage betrer information, advice and help to
CUSEOMECTS N Stores,

Comet’s results for the vear reflect the benefits of its
relocation and expansion programinc, the enhancement of
its marketing and merchandising and the implementation
of new supply and distribution policies under the expert
dircction of new managenient. Total sales improved 8 per
cent to £336.4 millior, with profiss up 46 per cent to
L17.4million.

TURNCAT R
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BEQ, COMET, WOOLWORTHS, WOOLIWORTH PROPERTIES _
WOOLWORTIHS P

aoheurths ple Nowhere in the groupis our focus strategy being so
Board l'! "Dirce tors ; . N .
Geoffrey Mule ihy fundamentally applied as in the Woolworths high-street
Chaiman i . . .
Melcalm Parkinson chain, Woolworths is undergoing nothing less than a
Chiel Exeenrive . .

. al signs became apparent to
Deeek Pretey revolution. In1986 the first real signs be pp:
Dy ChifBwcaive— stomers witha quarter of the space of our 818 stores
Mair Barnes
Merchindise Director undergoing or having completed its refurbishment.
David Defey
Finance Direutor The purpose of this physical change is not just to
Bran Ellis
Sre OperstionsDirecter improve the look of tiie stores, or just to bring them upto
Chris French .
Information Service- date. It is to provide the appropriate setting for the fewer
Director
Roger Jones but more distinct areas on which Woolworths is now
Administration Dircetor . ,
Dou Rose concentrating. These areas have been the subject of
Personnel Director . .
Mike Sommers painstaking research and careful management

Sales& Marketing Dirccror
Jonathan Weeks
Distribution Dirceror

consideration of future trends in high-strect shopping and

the identification of the lifestyles and aspirations of key

Company Sceretary
Geoffrey Rimer

target customer groups.

Gone are food, adult clothing and electrical goods
amongst the 62 areas of merchandise that have heen
reduced tojust 6, These are; children’s clothing, toysand
books; confectionery and stationery: recorded
entertainment; home and garden; kitchens; and ‘looks —
cosmetics and fashion accessories. In all, this has meant a
substantiai reduction from 50,000 fines. In our focused
areas we now offer much better breadeh, quality and
choice —ina much brighter environment. The aimis ro
achieve high-strect dominance in all six arcas,

So once it was “good old Woolies” - affection but listle
else foran old friend who had become ineff; ectual, That is
allinthe past. We wli s.cep the “good” but have dispensed
with the “old Woolies” once 2nd for all. There isnothing

RETAIL PROMIT old about our new-style stores and merchandise, stores
BEFORE RENT
Hoolwrihs

Portds in millions Europe’s leading confectionery outlet and the number one

R S

whiclt are one of the market leadersin records and tapes,

Now, {bmsh{q oty special
need. wnd aspicarsos of
‘\wm_gr'n'.';mu'.f;‘ Riokr-strect

.\.rll"l‘j were
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B&Q, COMET, WWOOLWORTHS INOGEIVORTH PROPERTIES

high-street homes and gardens retailer. And there is
nothing ‘woolly* ab-out the chain that has sharply focused
its merchandise into distinct areas, concentrating on those

that have a leading position in the market, and moving out
gp

of those that donot.

R )

& 5 F

L ) Behind the dramatic transformation is a management
SELLING SPACE

AT ‘!}E{iR END whose priorities have been to support the radical re-
Woehvorths
Square feer in millions merchandising of the stores with a wide range of improved

systems and staff development programmes, Supply chain
management, inventory control and electronic point-of-

sale systems are being introduced rapidly to reduce costs
. . . Corvater space nieams
and increase margins. New management and staff training  graterchoice Reconded

programmes have been instituted to improve further ereriaintent

Hoolworrlsis not confoued

efficiency, motivation and service. s the‘charss' angmore, but
) ) incluedes the tetal coverape
Other developments for 1987 include the opening of of a full-blown record store.

The changesar Woclworths
are ﬂ:r more than casmetic
But all the stores are

recefving new fascia
displays to tignal the new
bigh-street revolutian.




BEQ. COMET, HWOOLHORTHS, WOOLINORTH PROPILTTES

the first Kidstores, which will cater for the tota] needs of
the 0-13 year olds, from clothes to entertainment, The
refurbishment programme will continue during 1987,
Withasquare footage amongst the largest of any retail
chain in Britain, this task is enormous. For instance, to
replace the shelving in all our stores would keep Europe’s
seven leading suppliers busy for four years, Already 1.6
million square feet have been converted and the customer
is beginning to realise that Woolworths s quite suddenly a
new and appealing force in the hi gh-street shopping scene.
The tumaround in profitabili ty of Britain's most famous
retailer shows that Operation Focus is working well, From
alossthree years ago, 1986/87 saw profits of £38.7 million
onatumover of £972 nillion. The full potential of the

chainis yet to be realised.

Hooluworths famouns
'piﬁn‘mi.\’{'e‘»{li-(ri.'nt‘r}’

departine nts have ahvays
beena favorrire of
ctistoniers. Note they have
beeren la l:q&'c{ Lt
accommodate evengreater
variery and choice,

TURNOVER
Whalwprris
Pounds in meflions



Tocreate more prime selling
space, Woohworth
Tropertics is improving the
quality and layont of
Woodworths high-street
stares across the corrry:

BEQ, COMET, FOOLH OR HIS IPFOOLIVORTH PROPERT LS
WOOLWORTH PROPERTIES

In 1986 Woolworth Properties took another step forward
into becoming a business in its own right. It is responstble
fora £700 million property investment in the largest
portfolio of retail property square footage in Britain. Inall
there are 1,200 retail outlets and 14,5 million square feet
whose frechold and long-lease interests are managed by
the company.

The move intoactive management of thesc propertics
is based on a three point programme. The first is the
identification of parts of the portfolio which show real
potential for development. To this end a joint venture was
formed with Roschaugh ple, a highly successful company
and one of the new breed of property developers which
have made their mark in management as well as
investment in recent years. The Rosehaugh subsidiary
Shearwater Property Holdings plc s now working with
Woolworth Properties on a number of town-centre
schemes. There is considerable potential in this respect and
the development programme will accelerate during 1987,
involving hundreds of thousands of square feet,

The second point in the programme is to streambine the
financial structuring of a number of stores leases to reduce
the investment tied up in first-class sites. This may involve
the sale of properties if the market offers a betterway of
valuing and managing particular propertics.

Finally, Woolworth Properties is working actively with
the managements of the retail companies in the
development of new out-of-town sites, The expansion
programme that both B&Q and Comet have undertaken
represents the largest commitment of its kindin the retail
business. With r.ew Autocentres and Homecentres also

coming on stream, property planning, investment and

22
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managemnent plav.arinportan colencthe ultmare
succesof these enterprises. Tinadidtion, there are a number
of aites and towis where Woolworths stores are not
represented and this presents apportanities for expaion.
Tothisend. Woolworth Properties s cogaged inthe

assessment of suitable properties to add o the porealio,
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BEQ, COMET, WOOLWORTHS, ! NOLWORTH PRUPERTILS
FOCUS ON RETAILING
Retun on Capital Employed

joy
@
&
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Qur business conststs of rwo main eloments: retailing and
property. The prawing returu on capital employed in
retailing is an nnequivocal demonstrosion of where the
emphasis of our business lies. In addirion to the retium on
capital employed in property, a proper indication of the

strength of this side of the business is the increase in capital

value.

RETAIL PROPERTY

@ Capital employed W Capital employed
& Return percentage W Retum percentage

FErr

5" Ponndy
inmilfions
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WOOLWORT HOLDINGS PLC
DIRECTORS’ REPORT
For the financial year cnded 31 Jarwary 1987

The directors present their report and the consolidated financial statements of the
company and its subsidiaries for the financial year ended 31 January 1987.
PRINCIPAL ACTIVITIES
The group trades principally as retailers in stores in the United Kingdom through the
B&Q), Comet and Woolworths chains, In addition, the group has extensive interests in
property, which are actively managed for the benefit of the group.
RESULTS AND DIVIDENDS

The profit on ordinary activities of the group before taxation. amounted to £115.3m and
after taxation to £84.8m. After taking account of a net charge for extraordinary items of
£16.0m (after taxation) the resultant profit for the financial year amounted to £/68.8m.

Out of this profit, the directors propose the payment on 2 July 1987 of a dividend of 11p
per existing S0p ordinary share (£,20.0m} which, together with the interim dividend
of 5p per share (£,9.1m) paid on 9 October 1986, makes a total for the year of 16p per
existing 50p ordinary share (£,29.1m). The directors propose to transfer the
retained profit of £,39.7m to reserves.

A detailed review of the business and future developments can be found on pages 4 to 24,

PROPERTIES

Freehold and long leaschold properties occupied by B&Q and Comet were transferred to
Woolworth Propetties in February 1986,

In order to maximise the potential of anumber of properties in the portfolio of over
£700 million of property investments, the company formed a property development
Joint venture during the year with Rosehaugh plc. This joint venture will involve site
appraisal and development of property. It allows the company to retain the profiss
created from any redevelopment and provides the opportunity to re-occupy all or part of
the properties concerned.

FIXED ASSETS
During the yeara valuation of the groups freehold and long leasehold properties was
made and isincludedin the consolidated financial statements. 1Deta Is of this, and changes
to fixed 2ssets, are shown in Note 14 to the financial statements.
SUBDIVISION OF SHARE CAPITAL
Inorder to increase the marketability of the shares it is proposed to divide each ordinary
share of 50p into two 25p ordinary shares. A resolution to this effect will be put to the
annual general meeting, If the resolution is approved shareholders will be sent new share
certificates in respect of the 25p ordinary shares as replacements for their current
cersificates inrespect of 50p ordinary shares*
DIRECTORS' AUTHORITY TO ISSUE SHARES

At the annual general meeting in 1986 a special resolution was passed giving the directors
*The new certiticates will be valid fram 15 func 1987, nollitying existing cer. ficates,

25
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WOOLWORTH HOLBINGS PLC
DIRECTORS' REPORT (CONTINUED)

a general authority to allot the unissued securities of the company. It also gave alimited
authority toissue equity shares for cash norwithstanding the pre-emption provisions of
Section 89 of the Companies Act 1985, which prohibits the issue of certain equity shares
or securities for cash unless they have first been offered to existing equity shareholders.
The limited authority so conferred empowered the directorsto make such cash issues
other than to equity shareholders, provided such issucs did not exceed inaggregatean
amount equal to 3 per cent of the authorised share capital of the company. It also
contained provisions enabling the directorsto take action to overcome certain practical
difficulties which could arise inthe case of arightsissuc, The authority s conferred will
expire on3 Junc 1987 and itis pmposcd that it should be renewed so as to cease on the
date of the next annual general meeting. A special resolution for this purpose issct outin
the notice of annual general meeting.

During the course of the year, The Stock Exchange altered its rules with respect to
sharcholders pre-emptionrights where itis proposed to issuc equity securities for cash.
Previously, all such issues, other thanto existing shareholdersona prorata basis, necded
specific shareholder consent by virtue of the rules of The Stock Exchange. The Stock

Exchange does not now impose this requircment.

ACQUISITION OF SUBSIDIARIES
Tn November 1986 the group acquired for cash the entire share capital of Record
Merchandisers Limited for £62m.

On 10 March 1987 the company announced a fermal offer to acquire the entire share
caital of Charlie Browns Car Part Centres plc for the sumof £192m. This offeris
recommended by directors of that company controlling not less than 55 per cent ofits
isstted ordinary share capital,

EMPLOYEE INVOLVEMENT
The board regards employee involvement and effective communication as being essential
tofoster good employee relations, to achieve improved performance and productivity, to
enhance the quality of working life, and to gain commitment to the company’s business
objectives.

Within that framework it is a matter for the board of each individual operating
company to decide what arrangements best suit its operation, bearing in mind the relative
size and style of each company, and their particular employees needs.

However, the prime method of communication and involvement throughout the
groupis the normal day-to-day process of briefing employees through line manageracn®.

Thereis a group savings-related share option scheme for employeesatall levelsiathe
UK This wasintroduced in Junc 1983 and has a relatively high Jevel of participation.
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WOOLWORTH HOLDINGS PLC
DIRECTORS’ REPORT (CONTINUED)

Since the scheme was established in 1983 there have been many changesin the group,
asa consequence of which areview of the scheme’s eligibility provisions has recently
been carried out. Accordingly, shareholders are now being asked to approve amendments
tothe scheme which will allow staff with a contractual working week of at least 35 hours
to join the scheme after one year (previously 3 years). In addition, those with a contractual
working week of at least 16 hours will be allowed to joinafter three years, compared with
the current arrangements where those with a working week of between 16 and 21 hours
canonly join after 10 years. These proposals are set out initem 4 (2) of the notice
convening the annual general meeting.

All of these measuresare continuing to achieve a common awarencss on the part of
our employees of the financial and economic factors affecting their particular operating
companiesand the performance of the groupin general,

DISABLED PERSONS
Itis the group’s policy to give full consideration to the possibility of employing disabled
persons wherever suitable opportunities exist. Employees who become disabled ace given
every opportunity and assistance to continue in their employment or to be trained for
other suitable positions.
MAJOR SHAREHOLDERS
Asat 23 March 1987 the company register of substantial shareholdings showed the

following interest in 5 per cent or more of the company’s shares.

Ordinary Shares
Prudential Corporation ple groupof companies - - 13,844,000 76

On 17 March 1987 Dixons Group plc notifted the company that its interest in the shares
of the company had been reduced to1 million shares (0.55 per cent).
DIRECTORS’ INTERESTS
The directors interests in shares and loan capital of the company are shown in Note 21 to
the financial statements. N director had any interest in any shates or loan capital of any
other group company.
Nodirector was ot is materially interested in any contract subsisting during or at the
end of the financial year which was significant in relation to the company’s business.
BOARD OF DIRECTORS
The names of the directors and secretary of the company are shown on page 3.
During the year the board reviewed its committee structure and established, amongst
others, the following main co.nmittees: Audit, Finance, Management Development,

Policy and Remuncration.

“Between 23 March 1987 and 5 April 1987, thic company has net been notified of any change s to nisshurcholding, Asat 5 Aprit 1987 chisisthe
only substantial sharcholding in rhe company’s register of such haldings.
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WOOINRTH HOLDINGS PLC
DIRECTORS REPORT (CONTINUED)

APPOINTMENT AND RESIGNATION OF DIRECTORS

Mz M. R. Parkinson, Mt A. . Norman and Lady Howe were appointed as directors of the
company on1 August 1986, 12 September 1986 and 5 Decetnber 1986 respectively.

Inaccordance with Article 97 of the Articles of Association M. M. R, Parkinson, Mc A
J. Normanand Lady Howe hold office only until the next annual general meeting and,
being eligible, offer themsclves for re-clection. Mr. M. R, Parkinson and Mr. A. J. Norman
have service contracts which are terminable by the company upon 36 months notice and
upon 12 months notice by each director,

In accordance with Article 91 of the Articles of Association Sir Nigel Mobbs and
Mz M.]. Hollingbery retire by rotation and, being cligible, offer themselves for
re-election

Mr.J. R Harker, Mr. C,N. Brown, M . Firmston-Williams, CBE and Mr. B.S,
Pickering resigned as directors of the company on 30 September 1986, 30 November
1986. 5 December 1986 and 31 December 1986 respectively. |

CHARITABLE AND POLITICAL CONTRIBUTIONS

Donations paid by the company and its subsidiaries for charitable purposes amountedto
£135,000.

The company made the following payment for political purposes: Conscrvative Board
of Finance £,25,000.

TAXATION STATUS
The company is not a close company within the provisions of the Income and
Corporation Taxes Act 1970,
AUDITORS

Deloitte Haskins & Sells have indicated their willingness to accept re-appointment
asauditors of the company for a further term and a resolution proposing their
re-appointment will be put to the annual general meeting.

By order of the board
T:m Clement-Jones.

Secretary.

24 March 1987.
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WOOLWORTH HOLDINGS PLC
AUDITORS’ REPORT

To the members of Woolworth Holdings ple

We have audited the financial statements on pages 30 1046 inaccordance witl:
approved Auditing Standards, '

Inour opinion the financial statements give atrue and fair view of the state of affairs of
the company and the groupat 31January 1987 and of the profit and source and

application of funds of the group for the year thenended and comply with the
Companies At 1985,

DELOITTE HASKINS & SELLS, Chartered Accountants,
London, 24 March i987.
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WOOLWORTH HOLDINGS #LC AND SUBSIDIARY COMPANIES
CONSOLIDATED PROFIT AND LOSS ACCOUNT
For the financial year ended 31 Janvary 1987

S .
N T m
Turnover - 1820 -

\Xf.oclworths_- - 387

Bropeymeone 2 4
Netitercstpayable 3 .. Gl
Profit on ordinary activities

Profit on ordinary activities '
after taxation o g8
Extraordinary items 10 (160)
Profitfor the financialyear 6838

Dividends 2 ey
Retained profitfortheyear 22 =~ 397

Earmingspershare 13 #dp T

Fully diluted earnings
per share 13 220
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WOOLWORTH HOLDINGS PLC AND SUBSIDIARY COMPANIES
CONSOLIDATED BALANCE SHEET
At 31 Jamiwary 1987

doer | osT _  1986 | 1986
e N0 hme mfm fm

Fixed assets
Tanglblcassets .
Investments 16

chtors 7 17
Cashatbankandinhand =~

Creditors
Amounts falfing
ducwithin {year 18 (5184) (417.6) o
Net current liabilities (56.0) (2.0
Total assets less current

Labilities _ ) 9167 873
Creditors

Amounts falhng
ducaftermorcthantycar 19 (2496) ..2435)
Provision for liabilities

andcharges

Deferedtaation 20 ) 12

Capitalandreserves = R -
Called up share capital 21 %09 o - 81
Share premiumaccount 22 165 _ 148
Revaluation reserve 22 _ 35438 3414
Profit and loss account 22 164.2 1319

> (\/\J\
Approved by theboard  G.J. Muleahy, Director é Q é
24 March 1987 A.J. Norman, Director
i \\
, ’ﬂ?
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WOOLWORTH HOLDINGS PLC AND SUBSIDIARY COMPANIES
CONSOLIDATED STATEMENT OF SOURCE AND
APPLICATION OF FUNDS

For the financial yearended 31 Janiary 1987

" 1987 1987 198 198
) - Notes Awmo L 2. S Amo L
"s'éﬁii'éi—:oFéUNDs L
Proﬁtonordum-yacnvmes R £ = S U2
Less surplus on disposals
oflndandbuildings . 62 @7
Domeion s s w2

Funds fromothersouress ... . oo
stpowlsofta.nglbleasscts . o442 L 128
Movemcntonprogqtydpbtqrs B %) J 135

] Sharesissued AT e = 124
Exchangc r.hﬁ"ercnces on

; netcurrentassets A3 oy
vestmenes . ___©2a . __ Ll
. 239 394

APPLICAT!ON OF FUNDS
Inmasemwotlungcapxml o o
Sock ... 488 oWy
- Debtos .. .. .. 80 . @3
0 e
Otherapphcatmns_ o L
Purchase of subsidiary 23 6.2 07

! Purchascsof tangibleassets 1759 Coams
Extraordinary cashitem 180 -
Paymentoftaxation "‘0.3 3 o 130 -

Dmdendspaxd . : —‘ i 216 15.0
E'XPCHSCS ofloanstocklssuc __-_-::-“ o ‘_ _j__ : L T 3.1 T ‘:
INCREASE IN BORROWINGS _ o 757 - 37

MOVEMENT INBORROWINGS _ o
Atbegining @ .. 0%
Subsndxaryatacqu:smon 49
Atend: . T
current instalmentsdueon o
loan notes 1.0 18
7 bankovcrdmfts Ty B gs3
 loanstock e 2418 .
bankloans _ 1000 7
cashatbank and in hand . ____143_2) h | ”!70.'9)7
3288 I
757 37

a2




1986

99.8

39.4
1392

1429

g

(2543)

Fixedassets
Tangible Assets
Invastments

Currentassets
Debtors )
Cashat bank and in hand

Creditors
Amounts falling
due within 1 year

Net current assets N
Total assets less current

liabilities
Amountsfalling
ducaftcr more than 1 year
Provision for liabilities
and charges

Deferred taxation

Capitalandreserves

Called up sha:é capital ‘

Share premiumacconnt

Profit and loss account

Approved by theboard G, J. Mulcahy, Director
24 March 1987 A J. Norman, Director

Notes

e
- 16 .

7

19

20

22

2

WOOLWORTH HOLDINGS PLC
BALANCE SHEET

1986

£m

3452

4556
30,5

4861

24

A:Jijammryl%?
1987 1987
Lm fm
04
3448
n4
—_— 3
9307
(5694)
7065
 (2467)
7.4
%09
165
4669

395

1386
£m

3448
3448

43.7

3885

(2418)

9.8

156.5

89.1
146
52.8

1565

Ay

/QQ*/%‘
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WOOLIWORTH HOLDINGS PLC AND SUBSIDIARY COMPANIES
NOTES TO THE FINANCIAL STATEMENTS

ACCOUNTING POLICIES

Acconnting conventions.

The financial statements of the company and the majority of its subsidiarics are made up to the nearey
Sarurday to 31 January cach year.Tn ordertoavoid delay in presenting the consolidated financial statements,
those of Woolwortth Intemational Limited and its subsidiaries arc made up to the nearest Saturday to 31
October eachyear.

The financial statements of the company and its subsidiaries are prepared under the historical cost
conventiot, except for cerain land and buildings which are inclnded in the financial statements at valuation
Basis of consolidation.

The consolidated financial statements incorporate the fmancial satements of the company, it aubsidiaries and
relared companies, exceptin the case of averscas companies where there arc significant exchange control
restrictions on the remittance of funds. These companies are dealt with as investinents and profirs are included
in the consolidatcd profit and loss account when remittances are received,

Goodwill,

Goodwill arising on the acquisition of subsidiary companies is charged toreservesin the vear of acquisition
Depreciation.

Depreciation of fixed assets is provided wherr it is necessary to reflecrareduction from bo sk value co
estimated residual value over the wseful life of the asset to the group. Iris the groups policy tomaintain its
properties in astate of good repair in-order ta profong theiruscful livas, and in the ease of frechold and Yong
leaschald properties the directors consider that the lives of these properties amd their residual values are wuch
that their depreciation is not significant. Accordingly. no depreciation is provided on frechold andleng
leaschold propertics.

Depreciation of other fixed assets is caleulated by the seraight fine incthod and the annnal races applicable
tothe principal categories are:

Short leascholds - over rermaining peniod of the lease
Tenantsimproveiments ~over estimated uscful life

“Tenants fixtures ~berween10% and 15%
Computersand clectronic equipment - 2%

Motorcars LA

Cormunercial vehicles =330,

Depreciation caleutated on the revalued book values of short Jeasehiold buildings is charged in amriving
the profit o ordinary activities before taxation.
Disposal of land and buildings
The surplus or deficit on disposal of land and buildings represents the difference between the net proceedsand
the original cost of the land and buildings less depreciation to the date of disposal based onthat cost andis
shown after charging expenses attributable to the closure.
Leased assers.
The value of assets held under finance leasesis not material and compliance with SSAP21in respectof these
assets is therefore not requsired,

The commitment to paymeatsin the next financial year in respect of assets held under operatingleases -
including all leaschold properties — is reported in Note 25,

Alllease payments are charged to profit and loss account in the financial yearta which the payment elates

Capitalisation of interest,
Interestincred on borrowings to finance major property developmentsisincluded inthe cost of the peoject
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WOOLWORTH HOLDINGS PLCAND SUBSIDIARY COMPANIES
NOTES TO THE FINANCIAL STATEMENTS

Forcign currencies

profitand loss aceount,
Stock,

Stock is stated at the lower of cost and net realisable value,
Pensions,

financial yearin which they will reverse,
Turnove,

Turmoveris retail sales and services supplied excluding vahie added tax.

PROPERTY INCOME e e e L L1987 1986

Rend S , e L M2 453

Sllrp[u;op_dis;x);;lofhndandbui]d.in_-r; Coe i 62 5;
494 3

NET '.NTER_E.SI_BAYAPLE'_.k___,‘__., T L1987 9gg
Imetostpayable: T " T m
Bank loans and overdrafts
repayable within 5 years other
,,,,, byinsdmenes T e 289 269
) _rppayableaftcr_Sycars__ B o e 124 7.8
. . - e 383 34y
I:cssi_mmczpim!igcd_ ) . - L M_(i?) 2.9)
: B . S ST
Less interest reccivable ) B i (23) (3.1)
11 287
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IWOOLWORTH HOLDINGS PLC AND SUBSIDIARY COMPANILS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

PROFIT ON ORDINARY_ACT!VITIES o I T 1986
Tumover L , 1b'80 17570
Costofsdes e (12263)  (12383)
Grsprofit . .. sz 5187
Selngexpenses e e e e %8 (e
Administativeexpenses . . R v~ L7
Orheropenatingincome L o . 1e7 152
Divider:ds from subsidiaries not tT
consolidated L . ] 0.1 09
Proportion of profits of ’
rlatedcompany L. 04
. e . . 1464 1100
thmtcrcstpayab!c o o ) (31.1) (287)
Profit on ordinary a acnwnesbct’orctannon N . 1153 813
DEPRECIAT!O;I s
Land and buikings = S
ﬁmes.ﬁmngsandcqmpmcnt i ) 260 196
@3 212
PROFIT ON ORDINARY ACTIV!T!!‘.S BEFORE TAXATICN
Profit onorr{ma:yacnvmcsbcfore B
taxation is stated after crediting: )

Rentalincome o ' T sy 17
and after charging: _ ' I
_Auditerd remuneration l o o ) ’ 03 )
" Lessepagments . : . U S

_ Fimanceleases —pIantandcqummcnt - S a1 T s
pmungleascs -land and buildings o ' N 30.3 ’ 264
 —plantardequipmen: - ' o 37 N "7

Dunn.g the financial year ended 2 February 1985 Wuolworth Holdings ple acqmrcd l:hc cnt:mshare apmlof
Comet Group PLC and the transaction was treated asa merger under the terms of $.37 of the Companics Act

198:. The lossinclucdin the current year’ consolidated profit and loss account, which arises on the disposalof
fixed assets held by Comee Group PLCat the date of 2cquisition, amounts to £, nil {1986 loss £0.3m).
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WOOLIWORTH HOLDINGS PLC AND SUBSIDIARY COMIANIES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}

LRSS AL L

. 4 PROFIT ON ORDINARY ACTIVITIES ] . ) 1987 ) 1')_86
4" Tumover o L 1880 177
% Costofsales o L (12263)  (12383)
' Grosspmﬁt e . smT 5187
I Scllingexpenses L (%28 (62
| Adnumstranvccxpcnscs . R 4 I -V
s Oxtheroperating income L o _ o187 52
Drividends from subsidiaries not ’
consotidared L o o ni 09
Pmbc.)rtionof-p;'oﬁtsof ’
reltedcompany . 0.4
L o 1464 1100
Net mtcn:stpayablc ) . o (31 l) {287)
Pmﬁtonor&mr) acmnucsbcfomtaxauon . o o 1153 813

5 DEPRECIATION

Land and buildings T~ S )
qurcs.ﬁmngsandcqmpmcnt o 260 196
283 212

6 PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATICN
Profit on ordinary activities before
taxation is stated after crediting:

Renualincome ) 7 N 21 17

: and-a&er(hargmg o 7 . .' o - )
i ~_ Auditors remuneration o - . 7 . 03 7_ __6-3
Finance leases -plan::ndeqummcm o 07 V 09

Opmunglczscs—landandbmldmgs 7 7 7 303 - 264

! ~plantard equipmens - ' B 372

Durmg tht fmancial year ended 2 February 1985 Woolworth Holdings plc acqum-d thc entire share capual of
Comet Greup PLC and the transaction was treated as 2 merger under the rerms of $.37 of the Companics Acc

198. The Jossincluc-din the current year' consolidated profit and loss account, which arises on the disposal of
fixed assets held by Comet Group PLC at the dare of sequisition, amounts to £ nil (1986 loss £03m).
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Hallthe cmployces had worked full time itis estimated that

WOOLWORTH HOLDINGS PLC AND SUBSIDIARY COMPANIES
O THE FINANCIAL STATEMENTS (CONTINUED)

7 EMPLOYEES o 1987 1986
Staff costs: - .

. Whgesand salaries o T ) 2117

. Socialsecurity costs o ) . o T e 149 159

Other pension costs o - '. .. ' . N _ . 58 2.6

o o N 2479 2372

Mcrage numberof £ tsons employed: _ o Number  Number

Stores 46,702 51,174

. Distribution _ 1010 942

2823 2417
50535 54533

th_eaverngcnmnbcrof_employecswou[dh;_wc,bccn i 33067 35,526
DIRECTORS i} B A
Staff costs include the following
remunenationofdirectorss )

Total emoluments (including )
.. pension contributions) i e .. 12891029
. Paymentsinrespectoflossof office 477
L N ] o 1,766 1,029
Directors' remuncration includes ammounts paid
(excluding pension conttibutions) to the
Chairmanas follows: _ o
_ JMBecke T S £
.. SirKenneth Durham B ~

In1986].M. Beckett wasalsothe highest paid director.

In1987 the remuneration of the highest paid director was £289,000 {exchiding pension conzributions), The
number of other directors whose emoluments {excluding pension contributions) during the period of their

appointment as directors were within the following bands was:

987 .. ss . L. 1987 1986

o ) Nl'mbér Number ‘ . _Number Number
A= L5000 T2 T T fasem T grose0 2
£10001-£15006 3 2 A80001- [85000 1 2
£,15001 - £20,000 1 £95001-£100000 A
£35001 - £40,000 Coo b Lroepo-fizsgo
£50,001 - £55,000 Lo A1A0001-4145000 b
£60,001 - £65,000 . 1o A165001-£170000 1
£65,001 - £70,000 A 2 R
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WOOLWORTH HOLDINGS PLC AND SUBSIDIARY COMPANIES
NOTES TO THE FINANCIAL STATEMENTS (CONTINU}?D)
TAXATION ON PROFIT ON ORDINARY ACTIVITIES 1987 198
Ta;:amn-charg_c on profit on the ordinary
acivitiesofthegroupfortheyear: . 00
. United Kingdom corporation tax at
MO8 . a6 s
_Relieffordobletaxation ©02)__ (3
. e ) L 244 44
Ovemseastawation ... ... 05 g
e e 298 Mg -
L Koryewadjusemens 07 L6
s 162

The taxation charge hasbeen reduced by urilisation of taxation losses brought forward amounting to £0.3m,
timing differences not provided for amounting to £9.5m including £6.2tm in respect of property disposalson
which taxis expected to be permanently deferred due to rollover relief, and advance corporation tax previoudy
written off amounting to £0.9m.

EXTRAORDINARY ITEMS 1987 196

e Am __ fm
Costsofbiddefence 180
Lossondisposal of interestsinbusinesses y 0.1 46
Provision forcostsof closurc of abusinesssegment . 326

o ) 81

ey i)
160 29,

Lessarrbutable raxrelief

PROFIT FOR THE FINANCIAL YEAR

As permitted by Section 228(7) of the Companies Act 1985, Woolworth Holdings plc hasnot presented its

own profitand loss account. The amount dealt with in the financial statements of the holdiag comparry was

£3358m (1986 £33.9m)

DIVIDENDS _ CJo87  1986
Am____Am

] N ¥ S '
Finalproposed 7 o 200 125
291 17.3

EARNINGS PER SHARE
The calculation of earnings per share is based on profiton ordinary activitics after taxation of £84.8m
(1986 £65.1m) and the weighted average number of shares in issue during the year and ranking for dividend. of
180,002,503 (1986 -172,847,514 shares},

Fully diluted camings per shae allows for the full exercise of ail outstanding options and conversion of joan
stock and isbased on adjusted eamings of £94.1m on 223,001,762 shares.
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, WOOLWORTHHOLDINGS PL( AND SUBSIDIARY COMPANIES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

TANGIBLE FIXED ASSETS

Group
Costor valuation:

_ AttFcbruary198s

~ .Reclassification

_ Exchangedifferences

_Additions

Businessatdate
. of acquisition
.. Disposals

Depreciation:

. AtlFcbruary1ogs
...Chargeforyear

Business at date
.ofacquisition
__Disposals.

__AJaneary 1987

Netbook amount:

_ Atdfanary1987

At]February1986

Landanabuildings:

__Arcost

Aggrogatedepreciaion T

Netbookamount: _

L A amuay1587

A1 Febrary 1986

Revaluation " ”
.. A3t January 1987 N

_Avvaluation-1987 " " |

.

Lattd and

Fixtures,

buildings firtings
and

equipment

Payments Total
onaccount

and assets
incourscof

construction

A

€59

Loy

. 787 99

3.0

S e

73.1

Loy
Lo

Am_o o fm
520 8n2
02

o) (0
33 1759

30
(74.0)
75.1

7183 2773

554 1051.0

L0 e

23260

1.6

e e

652
283

.16
(156)

3.1 744

795

7z

602.9 T151.1

554 o715
50 8060

4299

1080

o
Frechold  leaschold  leasehold.

[ S~ S S

" Total
.. 1986
hm o fw
_. 3580 5631
.36 376
1242 52

Toud
1987

..3349

7183 6059

51 30

5349

T4179

7 CO
1452 39.8

L2
6029

Ifland and buildings had not been revalued,
they wouldhave boenincluded s the following:

. Cost

_ Aggregatedepreciation

Netanount

o285

2281

91 86

276.4 2195

During the year the directors commissioned an external professional valuation of the majority of the group’s
frechold and long leasehold properties. Based on the results of that valuation, there hasbeen an intemnal
valuation, on the basis of open market value for existing use, carried out by qualified valyersemployed by the
group. On that basis the frechald and long leaschold properties have been revalued as at 31 January 1987,
resulting in an increase of £75.1m. This hasbeen placed to revaluation reserve.
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WOOLWORTH HOLDINGS PLC AND SUBSIDIARY COMPANIES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Fixtures, fittings

and cquipment
I } o 1987
Company . - £m
Cost: L. . _
CAdditions e o 0.5
 AtdiJanvary1987 . N .
Depreciation: . . .
_ Chargeforyear ) . ) ) ) .
A amaaryios? o
Netbookamownt: .. . . =
Ajamearyt987 04
CAcFebroay986 . L
CAPITALCOMM[TMENTS 7 L L GWUP . Comp;ny
S 1987 1986 1987 1986
A Am e £m
Contracted L 196 125
Au'choriscdl-n_t‘(iﬁot‘contmc;cc_l__ o o 10as 463
FIXED ASSET INV:STMENTS o _
o . Uncansolidated " Relazed
subsidiaries company
Investments Loans Investments  Toul
o ) Lm Lm fm fm
Group
© AtiFebruary1986 o T 20 01 o1 22
_ Exchange adjustments oy ) B {
_ Increase 7 02 02
" At31January 1987 7 09 03 0.1 13
Share of post acquisition reserves: ) o
_ At1February 1986 o 12 oy 1
. Disposedinyear L (12) (12
At3janvaryt9s? {0.1) (0
Netbookamount: ‘
At3tJanvarylos7 09 03 Lo 12
AtiFebroaryl9ss 32 o 33

Unconsolidated subsidiaries {see Note 1):
The financial statemens of the Zimbabwean and Jamaican subsidiaries are not consolidated into the group
financial statements and ate dealt with asinvestments. These companiesarc shown in the consolidated balance
sheet at the book amount of their net assets as at 30 June 1969 for E W, Woolworth & Co, (Zimbabwe)
{Private} Limited and as at 31 October 1982 for E W, Woolworth and Co., (Jamaica) Limited.

In the opirion of the directors, the aggregate value of the shares in the unconsolidated subsidiarics and
related company, and the net amounts owing from these companics, is not less than the aggregate of the
amounts at which they are stated in the consolidated balance sheet.,

Tnvestrents in groun comnic>

, L 1987 1986
Company 7 - o Lm £m
Atcot B Y73 2448
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WOOLWORTH HOLDINGS PLC AND SUBSIDIARY COMPANIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Interest in group companies

The group held the entire issued capital of the following principal trading companics a¢ 31 January 1987;

“Woolworths public Lmited company
Record Merchandisers Limited
WoolworthServices Limited

‘B&Q(Retail) Limited
JohnLe Sueur (Homes & Gardens) Limited
Thornes Supplies Limnited ) .

*Woolworth International Limited
E W Woolworth & Co., (Barbados) Limited
E W Woolworth and Co, (Jamaica) Limited

E W Woolworth & Co, (Zimbabwe) (Private) Limited

Woolworth Exports (Ircland) Limited
*Woolworth ProperticsLimited )

Woolworth Properties (Group Investment) Limited
*Comet Group PLC ) .

Comet Radiovision ServicesLtd

R. P:Carmichael & Company Led

Expedite Publicity Ltd,

*Held diréctly by Woolworth Holdiﬁgs ple

. Activiey

Retail

) A_\-Vholcsa.lc -

Insurance
 Retail
 Retail

Retail

- ] VII!.\."grsﬁhcnt holding

~ Retail
Retail

Retail -

 Wholesale

. Propertyinvestinent
_ Propentyinvestment

Investment helding
Retail

_ Remall
_ . Prnting

~Country of Incotporation

England
England
Guernsey
England
Jersey
Guemsey
England
Barbados
Jamaica
Zimbabwe
Rep. of Ireland
England
England
England
England
England
England

Except for Woolworths public limited company, B & Q (Retail) Limited and Comet Group PLC, which have
ordittary and deferred shares in issue, the shares are of one class,
All group companies operate in the countries of incorporation,

DEBTORS . Growp Company
1987 1986 1987 1986
U . Lm. £m Am £m
Amounts falling due within1 year: o .
. Trade debtors 405 39.7 ‘
. Amounts owed by group companies B 922.4 4554
Amountsowed by related and
_ unconsolidated companies 24 02
Property debtors 60 0.9 -
Otherdebtors .62 39 0.5 .
_ Prepayments 295 204 42 02
846 65.1 927.1 4556
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WOOLWORTH HOLDINGS PLC AND SUBSIDIARY COMPANIES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

e i S LT SRR

18 CREDITORS . Growp Comprny
o ' 1987 1986 1987 1986

I T < S

Amounts fllngduewithinlyear: o e
Cureentinstalments dueonloannotes . 19 R NY

g
" Banklomsandoverdafs .. B8 83 %8 e

Paymentsreceived onaccount - T~ S
" Tade creditors ) 1951 1368 "'*-
" Amountsowed to group companies

Amounts owed 1o related

andunconsolidatedcompanies .. e 08
" Come 200 269 69 50

Corporationtax - S -
1 306 10

Other taxation and social security

WY

TOtherarediors L e T -
Provisionfore ordinarycosts . . IO L

Aconwleanddeforedincome 31447 T T
Proposcddmglcnd . 200 125 200

5184 76 5694 4424

: 19 CREDITORS . . ... .
' Amountsfalling due after more than1 year:
’ . Loanstock

ey ans s i

"_ Bankloans . o100 T
__Compormationtax . .. 29 17
i e e 2496 2435 2467 2418
Y Loanstock: e,

14% unsecured loan stock 1987/89 rede~mable
onor at any time after 31 January 1987 butinany
__eventby 31 December 1989 - oL %8

11% convertible unsecured foan stock 1989
canvertible in July in any of the years 198510 1989
inta fully paid ~rdinary share capital of the company.
k All convertible stock not previously redecmed,
urchased or converted will be redeemedon 31
: | December 1989 at par 04 0.5 04 03

Lon g ar i

P

G dar s tema n

8V2% convertible unsecured loan stock 2000
convertible inany of the years 1988 10 2000 into
fully paid ordinary share capital of the company. 4he
stcx:l;,1 u:;ljls_’s pr};:viously converted, redeemed or
purchased by the com, , will be repaid at 1
Boabedoon T

[T

1463 1463 1463 1463
1467 2418 1467 2418

The 14% unsecured loan stock 1987/89 was redcemed on 31 January 1987 atpar .
Bankloans: :
" Billsofexchangepayable 700 R T —
Bills of exchange payable are shortterm b1“sof":cxn;h'a.ng;: drawn under avio;x;g tetm bank facility. On payment,
thesc bills can be replacedat the company’s option by further bills or other forms of bank lending.

42




WOOLWORTH HOLDINGS PLC AND SUBSIDIARY COMPANIES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

————

“ompany 20" PROVISION FOR LIABILITIES AND CHARGES

dm e T 8 s e

1B Deferedramation © 7 e e AR e

S - Aceelemted capitalaliowances T T T g e
e Chargeable gains on revaluation T
4!9'_5 _”_Ofpfop‘q_rti@w

___________ _ Amount provided; T
30 - Accelerated capital allowanges R T U

o .. Chargeable gainsonproperties 18

.. Advancecorpomationeax 7 T T (7.4)

T -Shoretemntimingdifferences " " 7T T T 50T T gy T gy 24)
7 _Otherprovisions ~ ~ © T 59 32 .

07 (132) 7.1 (98

5
-+
i
Il

T GO Company
___!_987 o 987

f
f
I

N_ZjlkS ! Thcmovcmcntonthcamount;;rc;ﬁd;:ci. T o R S
_ : fordeferedoationis: "~ e

'''''' ; . AriFebroary 1986 - N T )

2418 ! L Udlisedinyear 7 T i 124 74

' __ Provided from profitand loss account 89 27

- Advance corporationtaxrecoverable 7 R € S
A earyt9gy T 0.7 (7.1)

21 CALLED UP SHARE CAPITAL Numberofshures 1987 1986
e Lm Am
Authorised
Ordinary shares of S0peach: ~— ~ ~ T T e
AHJanvary1987 T 250000000 1250 1250
Allotted, called up and fully paid )
Ordinary sharesof S0peach:
Ac1February1986
Issucd: PR —— - RS — e -
o 'tivo‘t-ts-e-xe—r;:iscd;;.ndchmupSharcsavc
eme(1983)achetweenf166and £552 o734t oa
Options exercised under Group Executive Share
- Option Scheme (i983) atborween £143and £490 1932705 10 ,
- _ OptiomsexcrciscdatMppershae _ 1ieesst | 0g 33
Capiglisation ... 4o0s
Convessionof hLoanStock v 133332 01 47
At31janu:uyl9_8? L 181.733,252_ 90.9 89.1
Full conversion of the 816% convertible unsecured loan stock 2000and the remaining 11% convertible
unsecured loan stock 1989 would result in the issuc by the company of 33,419,867 ordinary shares (1986 -
33,533,199 shares). .

I

e MTB226820 891 405

1463 o
2418 L&

payment,

i
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WOOLWORTH HOLDINGS PLC AND SUBSIDIARY COMPANITS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Directors’ interestst
The directors who held offtce at 31 January 1987 had the following interests inshares of the company:
T 7 ":g)l.'&imrysh;.\resofSOpcach . . _ Optionsforordinary shares of 50p cach

At At " At Exercised Granted Granted At
LoVVer o Va6 /286 17/%/86 on21/4/86 on23/0/86 31187

SirRennethDurtham L . 40336 40336
GJMulahy 65238 264801 (194238) 20000 46973 137536
ADHurst-Brown 10000 10000 =

MjHollingbery .
. Benchcial - 415264 415264

. Nonbeneficial 237818 240264
LadyHowe
SirDNigelMobbs el
_A]Norman” 810 ] o . R 67,226 67,226
MRPxkinson 67,748 4180° 99272° (63568) 49047 84751
DWMPretty ... 60942 1583 10084 84859
NWhitaker 5000 178669 (141264) 50358 87,763
(a) Excrcisable on varying dates through to 1995 at prices between £1.13 and £4.90 per share.

(b} Excrcisable from 1989 10 1996 at £6.00 pershare.

(c} Exercisable from 198901996 at £5.95 per share.

“At date of appointment.

The following directors had interests in the company’s loan stock and loan notes:
8.5% Convertible Unsecured Unsecured Loan
o o _ ) .. LounStock2000 Notes1985/91
_3eT | vse 311787 1/2/86

L L £ £

L 1% as2e74

M]Hollingbery

_..Beneficial 4,057

s 225 s
SirNigelMobbs " T e
Monbencical 20400

CBemchdd 358 s
Noother director hadany beneficial interest during the period in any loan stock of the company or inany
shares or loar: stock of any other group company.

*Atdate of appointment.

FBetwoen 31 January 1987 and 5 April 1987 there have been ne changes b ehe dires tors interests shown above,
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_resof S0pcach
o At
= 31187

- 67226
" 84751
- 86859

© 87763

_.n T V!Vl' i
ENotes 1985/91
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WOOLWORTH HOLDINGS PLC AND SUBSIDIARY COMPANJES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Share options
Options to subscribe for ordinary shares of 5
outstanding as follows: )
Subscription
Price pershare
Founders Options . ,
_MVBlank T - fo7
GroupExecutiveShare Option
Scheme(1983) | 43
- 4225
L5
L252
o
 L4%0
. Lo
- S s
Gfpupshmqséfchcizcmc(1993)' ) 7,{,‘1:06" )
R
o e

Under the Group Executive Share Option Scheme (
directors arc empowered to grant options on uptol
subject to an overall maxinum of 27.348,648 shares
Under the Group Sharesave Scheme (1983) eligible
saving contract with the Diepartment of National Savin
shares may only be subscribed under this scheme with

£328 1990
=2l

<y

 Periodwithin
which options

Nusnber of shares for which

are exercisable

1985001987

198601990
1987101991
1987101994
1987101994
11988101995
198801995
198901996
1989101996
1988101965

1989
1990

rightsare exereisable
wrer T vasss
253278 483278
541372 2371330
_3R1570 343788
18458 47904
BT3RO 876792
2TI48 296430
175825 178641
CosgsT2
| 887,668
3413134 5168011
79635 111851
353572 442930
420751 '
7,848,643

Op, including those noted in directors interests above, are

Datcoptions
granted

18/10/82

20/7/83
4/4/84
8/5/84

23/10/84
13/5/85
23/10/85
21/4/86
23/10/86

22/7/83

12/4/84

24/4/85

217486

1983} and the Group Sharesave Scheme (1983) the

0 per cent of the issued share capital from time to time
(whichnumber tay be altered on 3 variztion of capital),
ployees can enter into an Inland Revenue approved

gs or 2 building society fora period of 5 years, wherchy
repayments under this contract,

The rules of the Group Executive Share Option Scheme (1983) and the Group Sharesave Scheme {1983)

include provision for early exercise of the optionsin the event of certain exceptional circumstances.

RESERVES

Group

_AtFebrarytogs T T T
... Sharesissuedunder option schemes

Retainp;:'n profitfortheyear .
" Suspluson revaluation of land and

buildings _

Depreciation on revalued portion

of buildings o -

Prior year revaluation

smplufs rgos\fmrE:thd L
B Excﬁé.qgc differences

Goodwill written off

At 31 January 1987

45

Share
premium
.. Account

. Am

165

Revaluation
Teserve

Am

LN

75.1

(12

{205)

Profitand
lossaccount

m

L 131e

- 397

(r.1)
_(75)
1642
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WOOLWORTH HOLDINGS PLC AND SUBSIDIARY COMPANIES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Share Profitar]
premitim loss accoune

., sccount 3 ,
Company = e e
AclPebruary1986 us_ 528
__ Sharesissued under option schemes IR &
_Reuinedprofitforycar , 3067
_Atdjanvaryiog7 e 165 3395
ANALYSIS OF ACQUISITION OF SUBSIDIARY . Am
Stock . e e _. . 67
Debtors .64
Creditors taationandborrowings o @
Goodwill T e 75
Costofacquisiion 62

During the year Woolworths public imited company acquired the entire issued share capital of Record
Merchandisers Limited, the consideration being entirely for cash, Profits of Record Merchandisers Limited
have been included in the consolidated profit and loss account only since the daze of acquisition, All rangible
fixed assets of Record Merchandisers Limited are included in these consolidated financial statements at their
fair values at the date of acquisition.

PENS/ON COMMITMENTS

During che year each principal company operated 2 pension scheme in respect of its employees in the UK
With effect from 1 February 1987 the assets and liabilities of three schemes; Caledoniar Holdings Pension
Schemne, Comet Group Pension and Assurance Scheme and F W Woolworth Pension Plan were transferred to
acombined scheme, the Weolworth Group Pension Schetme, An actuarial valuation in respect of the new
scheme was made asat  February 1987, Pension schemas also operated for the diroctors of Woolworth
Holdings and employees of B&Q (Retail) Limited. The fatest actuarial valuations of these schemes were made
asat 1 April 1984 and 1 February 1985 respectively.

The most recent actuarial valuation under each of the schemes showed that there were sufficienc assets in
the schemes to secure the benefits of existing pensioners and deferred pensions, and to provide pensions to
employees on the basis of completed pensionable service with allowance for future salary increases. The
companies are paying the level of contributions recommended by the respective actuaries.

LEASE COMMITMENTS |

Comnlin'ncntsundcropcntingleascs o i—;;l_d&-‘ h Ab[u:t& o -—l:aﬂaéc - Pl;;“&
e e e e, buildings  machinesy  buildings  machinery

e 1987 1987 1986 1986

At 31 January 1987 the group had annual

commitments under non-cancellable operating

. Expiringwithintyear 7 ot T

.. Expiringbetween2and Syears e M09 04 09

. ExpinginSyeasormore 93 261
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NOTES

1 Amemberentitled to attend and vore ar
the meeting is entitled to appointone or
more proxies to astend andvote instead of
him. A proxy need not be a menber

2 Tobeeffective theinstrument appointing
Proxy must be deposited at the office of the
registrar not later than 12.00 noon on
Monday 1 June 1987

3 There will be available for iuspectionag
the registered office of the coripary during
torial business hours (Saturdays
excepted) from the date of tis notice il
the date of the annual geneea! meeting and
at The Brewery, Chiswell Street for 15
Mirutes prior (o and during the meeting
(a} the register of director inverests in the
ordinary shares and loar stock of the
company;
{B) the contracts of servicaf the irectors
{other thar the contracts which expire orare
terminable by the company without
Paymentof compensation withinone pear).

WOOLWORTH HOLDINGS PLC
NOTICE OF MEETING

Noticeis hereby given that the annyal genenal meeting of Woolworth Holdings ple will be held at The
Brewery, Chiswell Street, London ECIY 4SD on Wednesday 3 June 1987 at 12,00 noon for the foilowing
purposes;
1 To receive and rdopt the financial statements for the year ended 31 January 1987, together with the reports of
the directors and auditors thereon and to declare a final dividend on the ordinary shares,
2 Tore-appeintthe following directors retiring under the Articles of Association:
Sir Nigel Mobbs and Mz, M.J. Hollingbery retiring by rotation and Ms. M. R Parkinson, Mt A.J. Norman and
Lady Howe who have been aprointed directors since the date of the previousannual gencral mecting,
3 Tore-appoint Deloitte Haskins & Sells as the company’s auditors and to authorise the directors of the company
tofix their cemuneration,
4 Asspecial business to consider and, if thoughe fit, pass the following resolutions:
{l}asan ORDINARY RESOLUTION
that each of the 354 million unissued and issucd ordinary shares of 50p each in the capital of the company
be sub-divided into 2 orditiary sharcs of 25p each, and that the directors of the company be and they are
heteby authorised to amend the Woolworth Group Executive Share Option Scheme (1983} by altering the
definition of the ‘Ordinary Shares therein soastorefer ro ordinary shares of 25p each (instead of 50p cach}.
(2)asan ORDINARY RESOLUTION

that the directors of the company be and they are hereby authotised to amend the Woolworth Group

Sharesave Scheme (1983} b reducing the qualifying period for participation by directorsand employeesta

one yearfor those working at fease 35 hours perweckand to three years for those werking less than 35

hours per week but at least 16 hows perweek.

{3)asa SPECIAL RESOLUTION

that the directors of the company b i they are hercby gencrally uthorised and empowered during the

period expiring on the date of the next ansual general meeting of the company to excrcise all powers of the

comparty toailot relevant securities as defined in Section 80 of the Companles Act 1985 (the Act) and o

make an offer oragreement which would o might require relevant securities to be allotted after thatdate,

allasif Section 89(1) of the Act didnot apply, bueso that:

{3} the nominal value of the relevant sccurities allotted under this authority shall not exceed the nominal
walie of the authotised but unissued share capital of the company at the date hercof:

(b} <latments in connection with a rig'its és-ie to sharcholders of equity securities as definedin Scction
94(2) of she Act shall be made in the manr £ set ot inScetion 83(1) of the Act bue subject to the
diectors having aright:

(i) toscll for the benefit of those shareholders whoare citizens of, or resident in, any overseas territory
wherein the opinion of the directors of the company it would at the time of the offer be illegat (by
relevant law} or unduly costly or burdensome for the com panty to make, or for those sharcholders to
accept, an offer of equity sceurities of the company, the equity seeurities to which they would otherwise
be entitled; and :

{ii) to aggregate and scll for the benefit of the company all fractions of a share which mayarise in
apportioning the equity securities among the ordinary shareholaets; and

{c) otherallotments of equity securities for cash shull be limited in aggregate to the allotment of, or
invalving equity sharc capital not exceeding (in nominal value) 5 per cent of the nomiral value of the
authotised share capital of the company as at the date hereof.

By Crderof the Board
Titn Clement-Jones

Secretary.

Dated 5 May 1987
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