d a » - -
0
~_’
oo
Na
4
M N
00]
) Nl
ow
‘ =
o
- .J O
\. _,\ . 2 ﬂw
i : ; | | .c\. A N
- ) ) .
S PN tm.&ril e e & L e e e e e

Report




Rarsommen
plc

Contents

IFC Contents and financial calenda
1 Directors ind advisers
2  Summary of results
3 Chairman's statement
4-5 Chiefl executive's review
6-8 Diectors' report
9 Directors' responsibilities
10 Auditors’ report
11 Accounting policies
12 Consolidated profit and loss account
13 Consolidated balance sheet
14 Consolidated cash flow stalement
15 Notes to the cash flow staternent
16-24  Notes to the financial statements
25 Company balance sheet
26 Notice of annual general meeting
27 Directors’ profiles
28-31 Persimmon in action
32 Group directory
IBC Group locations

Financial calendar

Announcement of Results
Half Year - Sepiarel o,
Full Year - March

Dividends Paid
Interim - Qctober
Final - April

Annual Report posted to shareholders
March

Annual General Meeting
13th April 1994



Directors and advisers

Al

L Directors
1 Duncan Davidson  Chawrman
Persimmon Michael Allen ARICS  Deputy Chairman
pls John White  Chief Executive
*Brian Taylor FCA FlnstD  Finance Direclor
*Geoffrey Crewer  Company Secretary
Michael Farley BSc (Hons) MCIOB  Regional Chairiman

David Bryant

John Millar FRICS

18ir Chippendale Keswick
+*Harry Litllefair

Sarah Davidson

Regional Chairman
Regional Chairman
Non Executive
Non Executive
Non Execulive

+ Member of Remuneration Commitiee
* Member of Audit Commillee

Secretary and Registered Office
Geoffray Grewer
Persimmon House, Fulford, York YOI 4RE

Registrars
The Royal Bank of Scotland ple
P.O.Box 435, Owen House, 8 Bankhead Crossway North
Edinburgh EH11 4BR

Buditoxs
Baker Tilly

Banlkexs
The Royal Bank of Scotland ple
Lloyds Bank: Plc
Yorkshire Bank PLC
Barclays Bank PLC
Bank of Seotland

Merchant Bankers
Hambros Bank Limited

Stockbrokers
Credit Lyormas Lang

Solicitors
Rowe & Mavr

~3MAY 1384

Houes



summary of results

1993 Change (1992
Restated
Poramnmon
ple
'

Homes legally completed 2,711 +22% 2,214
fExchuding salen to BES companies]
Average selling price £61,078 -1% £61,817
Profit as % of sales 11% +4.25 6.8%
Turnover £169.24m +20%  £140.5Tm
Operating profit £18.30m +35% £13.5Tm
Profit before tax £18.60m +96%; £9.49m
Earnings per share 13.7p +101% 6.8p
Dividend per share 9.0p +4. 7% 8.6p
Dividernd cover 1.5x +88%% 0.8x
Net assets per share 146.8p +6.7% 137.6p
Shareholders’ funds £144.5%9m +13%  £127.96m
Gearing 21% -15% 36%




Chairman's statement
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Chief executive'’s review

Trading conchirems contimeed to be difficult
threugghont 1993, T am therefore pleased
that, decpite thie, the group was able to
aclieve a record number of legal
completons of 4,771 umis, and in acdiion
202 houses woere @old to  Rusiness
Expansion Schemoe compames

Whilst the average seling price of our
homes fell shghtly {0 £61,074, we have been
able to begin to reduce selling coats which
has contnbuted te an increase in margs.

o

were nevertheless able o acdiie a totad of
approximately 5,000 plots at reasonable
pricas throughout the year Our lund bunl
stood at 14,500 plots at the year end  Smee
1ot Janvary we have agreed terms for the
purchage of a further 1,100 plote  Thie
enables us to plan with confidence for the
future expansion of the husiness

We have recently introduced our new
"Classic Selection” housze siyles to selected
developments. This style 18 proving most
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popuias and will be miveduced on other
new developments thonghout the current
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locd and natienal demands aned addipt our
preditet aceordmaly

Vo are curentiy oftenne homes foy sale on
171 citen across Encuad and Scotland. Thas
natcnwile eoverage teoether with oar
widospresd eations did the vanation of
the demams and typo of hames we are able
to offer, will ensne that wo are well piaced
1o benefit from any custamed wstum n he
matked

Current tracdng cendhitionss have shown
some miprovement angd we contmue lo e
encomaged by the mereased nunber of
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Chief executive's review

visitors to our showhomes. Discounting of
prices is becoming less prevalent and our
forward order book is 10"w ahead of the
sne penad last year.

We continue to operate a Part Exchange
Schems fer purchasers. Our investment in
the Scheme waw £9.2m at the year end, ‘This
and other sules incentives are being
monitored closely to ensure that sales costs
are reduced wherever and whenever
possible.

The 204 showhouses on owr developments
are all owned by the Sroup and have a net
cost of £12.66 m.

Having recently completed my first twelve
moiths as Chief Executive 1 am very

confident that the management we have at
all levels has the necessary guahes and s
suitably motivated to ensvre that we can
collectively achieve our plamed further
growth of the Group.

JOHN WHITE

New "Classic Srlection " homes
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Directors' report

The directers have pleasure in swomitting their annual r2port to the shareholders, 1ogether
with the financial statements for the year ended 31st Decemiber 1983.

Activities of the Group

The group's principal activity continues to be that of residential desigm, building and
development.

Business Review
A full review of the group’s performance and prospects can be found in the Chairman's
Statement on page 3 and in the Chief Executive's Review on pages 4 and 8.

Profits and Dividends
The group profit on ordinary astivities after taxation for the year ended 315t December 1993
was £13,224,000 (1992 restated £6,278,000). An interim dividend of 2.8p per share was paid
on 18th October 1993 and it is now propoesed 10 pay a final dividend of 6.2p per share on
18th April 1994 to shareholders on the register at the close of busimess on 8th April 1894,

The dividends paid and proposed amount to £8,862,000, leaving a relained profit of
£4,362,000 to be transferred to reserves.

Directors and their Shareholdings
The beneficral mt tests of directors and thewr families in the ordinary share capital of the
company at the: year end and as at the date of this report are as shown below:-

41 Docember 1 January Executive  SAYE Share
1993 1963

R Options Options
(Fully Paidj (Fully Paid}
D H Davidson 9,£25.000 9,525,000 - 8.057
MJ Allen 209,967 290,149 120,442 10,604
] White 74,298 148,925 225,152 10,804
B D Taylor 140,598 140,599 110,442 -
G Grewer 218,110 226,187 80,442 10,804
M P Farley 119,636 118.636 164,027 -
D G Bryant 54,590 89,2117 167,033 2.684
] Millar 1.8,130 116,130 116,442 10,804
Sir ] C L ¥eswick 166.278 166,216 - -
H G Littlefair 11.818 11,818 = -
S K Davidzon 9.6525.000 0.525.000 - .

Re-clection of Directers
In accordance with the Articles of Ascoeiation, Mr M J fulen, Mr C Grewer and
Sir ] C L Keswick retwe by rotation and, bemg choible, offer themeelves for re-election,

Service Agreements
All executive directcrs, nciuding Mr M ] Allen and Mr G Grewer who are offering
themselves for re-ef2cion, hiav? two year roliing service agreements. Sir ] C L Kesvack, a
non-executive directer, who s alzo offering lumself for re-clectica, does not have a service
agreement.

Directors’ Interests
With the exception of those mentioned mn note 25 to the financial statements, no director was
materially nterested, either at the year end or dunn;; the year, in any contract of significance
in relation to the binsiness of the company or 13 suksidianes.

During the year th: campany maintained a directors’ hability insurance policy.
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Directors' report (contimied)

Statutoxy Information
Notificatior has been received of the foliowing interests which excead 3% of the issued share
capital of the company:

Date of Ordinary Shares Percentage of
Notification 10p each Issued Share Capital
B.AT Industries p.l.c. 21.00.93 10,009,098 10.15%
Allied Dunbar Assurance ple.* 21.09.93 7,983,180 §.10%
Eagle Stay Insurance
Company Limited.* 21.09.93 2,025,908 2.05"%

*The interests of Allied Dunbar Assurance plc, and Eagle Star Insurance Company Limited.
are vicluded in the interest of BA T, Industrics pd ¢,

Charitable donations of £32,542 were made during the year and £5,000 was donated to the
Conservative Party.

Tlie corapany is not a close company under the provisions of the Income and Corperation
Taxes Act 1988

Changes in fixed assets are shown it note 9 te the financial statements.

Health and Safety
The group promotes all aspects of safety throughoul its cperations in the interests of
employezs, sub-contractors and viowors to its sites and prenices

Employces
Good employee relatons are essenttdl to the continued suceess of the group  Each group
company 15 encouraged to keep its employees fully informed about current activities.

Applications for employment by dicabled persons are always fully and fanly conoidered,
beanng in mind the aptitudes and abilites of the person concemed  In the event of persons
becoming dizabled whilst employed, the company wll endeavour to continue thewr
employment and arrange approptiate franmeg

Coxporate Governance
Your directors welcome the Report of the Cadbury Committee on the Financial Aspects of
Corporate Governance. The company 15 gencrally i comphance with ns Code of Best
Practice, so far as this is posable in the absence of quidelines yet 16 be 1soued by the
accountancy bodies

Alihough the board curently consats of exght executive and three non-executive dueclors
the company does not comply fully wath the Code of Bect Prachce wath regard to the
membership of both the Aucdit Commfiee and Rermuneration Committes,

The Audit Committee is comprized of two excoutive directors and one non-execulive
director, who is the Chairman of the Commuttee. This Commiitee meets at least three Himes
a year and provides a forum through which the group’s auditors report o the Board of
Directors.

The Remuneration Commiiltee consistz of one exectlive dwector and two non-executive
directors, one of whom is the Chauman of the Commlice. This Committe: mests at least
once per annum and reviews the terme and conditions of the executive directors'
employment.
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Directors' report (continued)

Personal Equity Plang {PEPg)
The company is pleased o announce the Jaunch of two PEPs dedicated to the company's
shires as an aid to tax eflicient investment by ils shareholders,

The Corporate PEP (which is classed as a Ceneral PEP under the Regulations) allows youio
invest up to £6,000 in the current tax year.

The Single Compariy PEP allows aninvestment of up to £3,000 inthe cwtrent tax year, Thece
individual limits represent the current maxima and may be varied for fulure years,

Further information is enclosed with the re port and accounts. You can also telephone Halifax
Investment Services Limited on (0428) 334455 for further details. Halfay Investment
Services Limited is a member of IMRO and a wholly owned subsidiary of Halifax Building
Society,
Annual General Meeting - Special Business

The Companies Act 1985 provides that, when shares are being issued for cash, they must
first be offercd to existing ordinary shareholders, unless the directors have been
empowered by Special Resolution to allot shares for cash without regard to that requirement.

You will already have received the Notice of Extracrdmary Ganeral Maeting, 10 be held on
39%h March, 1994, at which ime your directors PIor2ee 1o increase the autharised share
capital of the company from £11,000,000 o £160 700 by the creation of an addiional
80,000,000 new ordinary shares of I0p each in the capital of the company and o seek
renewal of the exsiing power granted to the directors to allot shares up to an aggregale
nominal amount of £3.979 685 (being one third of the fully dibited enlarged isaued share
capital of the company followmng the rights 1ssue ang including an amount lepragenting the
authorised share capital required for the 1sue of shares pursuant o the exercise of options
under the two Persimmen Executive Share Option Scheme:s and the Persimmon Save As You
Earn Share Ontion Schemej,

A Special Resolution will ke proposed at tho Annual General Meeting to be held on 13th
Apnl, 1994, to renew the direetors” power to allot shares for cash, up 10 such aggregate
nomunal amount which represents 5% of the nominal vajue of the issued shure capital of the
company at the date of the Armnal General Meeting, vathout fivat offering such shares to
exising shareholders At the latest practicable time belore printing of this repont, your
dircetors are not able o specity this fiqure, on the bamn that, the Otdmary Resolution to
increase the anthorzed share eapital of the company and 10 authonze the directors to allot
shares will not have been rropozed af the Extraordinary Gene,al Meetng.

Ifthe Special Resolution, winch is bath n hne wth normal prachies for hsted companies and
in keeping with the gudehnes Jaid dovm by The Investment Commuttees of the ABI and the
NAPF and by the London Siock: Exchange, 1o pucoed, 1t will permiit the direelors the flexabhty
1o make small issues of shareq for cash az outable SpROMMmtes ance withunt the nececsity
of first seeking shareholder s’ approval and will faciltate tho administiation of nights issues or
open offers in the future, Thg authority will expare on the date of the Annual Genaral Meeting
to be held in 1995, when the directors mtend to seol: rencwal of the authorty for & furthor
year.

Your directors have provided vou. m the Cieular pocted to charehalders on 14th March,
1994, vath details of therr plans for the propoced nghts issue of up 1o 17,921,334 new
ordinary shares at 283p per share on the baois of 2 new chares for every 11 shares held, The
proposed rights issue vall comply with the Slatutery requirements in relation to Pre-emption
rights,
Auditors
In accordance with Seclion 335 of the Companies Act 1985 a resolution for the
reappoiniment of Baker Tilly as andhtors of the companyis t¢ be proposed at the forthicorning
Annual General Meeting.
By ordear of the Board
G. Grawer
Secretary
11th March 1094




Directors' responsibilities

Company law requires the directors to prepare financial statements for each financial year

which give a true and fair view of the state of affuirs of the company and the group and of the

Perzitnman profit or loss of the group for that period. In preparing those financial slatements, he
ple directors are 1equired to:-

& select suitable Gocounting policies and then apply them consistently;

b, wake judgements and estimates that are reasonable and prudent;

¢ state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

d. prep.ac the inanclal statements on the going concern basis unless it ic mappropriate
to presume that the company will continue m busiress.

The directors are regponcible for keeping proper accounting records which discloce at any
time the financial positton of the group and to enabla them 1o ensure that the financial
statements comply with the requirements of the Companies Act 1985. They are alo
responsible for safeguarding the assets of the gicup and hence for taking reaconable steps
for the prevention and detection of fraud and otlier yreqularities,
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Auditors' report

To the Members of Persimomon plc
We have audited the finincial statements on pages 11 to 85

Respective responsibilities of directors and anditar;
As described on page 9 the company’s drectors are responsible for the preparaton of
financial statements It is our responsibiity to frrm an independent opmion Lured un our
audit, on those statements and to report our opinmocn to you,

Basir x f apinion
We conducted our audit m accordance with Auditing Standards issuec: by the Audiing
Practices Board. An audit mcludes exammnaton, on a est basis, of eydence relevant 1o the
amounts and digclosures m the financial starements It also 1weiudes an assessment of the
simficant estimates and judgements made by the directors inthe preparaton of the finangial
~tatements, and of whether the accounting polcies «re appropnate 1o the company’s
cucumetances, consistently apphed and adequately disclosed

We planed and performed our audit £o as 1o obtain all the miormaten and explanations
which we considered nececsary m order 1o provide us with sufficient evidence to give
reagonable asouranee that the finaneial statements are free from matenal mzstatement,
whether caused by fraud or eibe; nregulaty or ewor In formmg our opiron we also
evaraated the overall adequacy of the presentanen of nformation m the finaneial statements

Opinion
In our of mion the financiil Aatements guwve a e and faw view of the state of alfns of the
company and the group @t 31st December 1593 and of the group profit for the year then
ended and have been properly prepared m aceedance with the Compuanes Act 1858,

BAKER TILLY
2 Bloomshury Streot Reopatered Auditor
London Chartered Accountants
VICIB 58T 111k Mareh 1954
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Accounting policies

LEE

Basis of Accounting
The firancial st rer cuis have besn prepared on e historical cost basis of accountmy as
modified by the revaluiior of cerain fixed assiis and in accordance with appricabile
accountng stardards noluding FRS 3. The adoption of this standard 1. resulted in ~ertain
items treated previously as ¢i:czphional Leing shown now within operating profit. The group
has adopted also the recominendations included within FRED 4.

Consolidation

The qroup financial statemants consolidate the financial statements of the company and its
submdiary undertakings to 31st December.

The group's share of profits and losses mt ascociated undertakings 1s included in the
cor olidated profit and loss aceount, and he greup's share of their net assets and liabilities
is included in the investment in associated undertakings in the consolidated balance sheet
These arounts are waken from the latest audited financial statements of the undertakings
concemnerl,

Turnover

Turnover represents the toial sales value of legally completed properties, excluding land
sales, part exchange propertes and any intra group transactions. ‘Turmover does not incude
propetties sold to Business Expanzion Scheme (BES) companes. This represents a chansge
in accounting poley fram 1262 and earlier years when the cale and profit on these
transactions were recogmred The 199€ profit and loss account and balance sheet have
Leenestated. The propetties cie held now m the balanece sheet at therr original cost witn
the associated sal- p.roceeds treated as deferred income,

Interest Payable
Interest is wntte: . to the profit and lans accoun! when mourred

Fixed Assets

Deprecianon on tangible fized aszale s provided uomg the straight ine method to winte off
the cog! less estimated residual valie aver the following number of years -

Plart, fixtures and fitungs - 2 10 8 yeais
Depreciation of the- feasehold premicen 12 provided oves the remainndg penod of the leace
No depreciation has been provided en freehold bulkdings  The dwectors conaider that the
curent and 1es1dual values are n exwecs of Lask valie aad accardmigly no provision for
dep eclation has beon made

Leases
Assels inanced by means of « ianze loiso ~1o froatad a0 i they bad been pmehaced
outright and the contecponding hability *o the loasiiy cor~piny s mskided as an obligaten
under finonee leices  Depreeaton on . ueh aorets 16 0 1ged 1o the profit and loos accouat
i accordancs witht the « cooum R Loy w Lo
The nterect element of paynizals 1o ooty esdipanmes i caloulated en o sttaght ine Baos
over the Jease torm and ebi-teyed o o <rofit and Toos account
Amounta payabile under onetatic 310400 10 65 1g0d 9 WOLK 1 PIOmens or not ope1ating
exXpenses on a Siraght ine be s ever the buco teag

iitocks and Wozrlc in Prograes

Stocks and work i promers ave O ded e Iowaer of oot and net sedbnable value afior
aeduchng deposits recewed  Land wrelude: undevelcped land angd land unde
Jovelopment  Licenced land sazludes the night 1 acenat » land wnder eption and heenge
agreements  Work m pregrecs mcludm 1 chowheuoes and propeities held m KES
compantes compriees dires natenals laboar ccnts ste ovetheads. ascooated profecmonal
charges and ether attib table averheads  Propertion «aken i part exchange agamst caled,
which remamed uncold a: the yem end aze inchited at the fower of eart and net redy Ble
value.

Taxation
Frovision 15 made for tax on tutable prefit and for defevred tax which 15 ikely to erystaliice
in the foreseeable future. Prov=ion 15 nmtrade in respent of revaluaton curpinges relamer
to frechold and leasehold 1toperties

Pension Contributions
The group operates a contracted out Fenmion wnd Life Aswrance Scheme for ehepbie
employees including divectors. The scheme winch provides defn-d benefits based on
length of pensionable service and pensionable salary at retirencnt, 1¢ admimstered by
Trustees and s hinds are mdepender® of the grouw's finarces  Contributions to the scheme
are charged to the: profit and lass acriunt in order to spread the cost of penaions over the
dverae rerpaining service lives of the cicrble employees wathin the group



Consolidated profit and loss account

Year ended 3igt December 1993

Persimmeon Note 1893 1992
ple Restated
£000 £000
Turnover
Continn};;g operations 169,248 140,573
Cost of sales 141,874 115,400
Gross Profit 21,314 22,173
Net operating expenses 9,027 8,004
Operating profit
Continuing operations 18,297 13,568
Profit on sale of non-trading subsidiaries i 2,360 _—
Profit on oxdinary activities before interest 20,657 13,569
hierest payable 2 2,055 4,080
Profit on ordinary activities before taxation 3 18,602 8,489
Tax on profit on ordinaty activitiag 4 5,378 321
Profit on erdinary activities aftey taxation 13,224 6,278
Dividends 5 8,862 7,997
Balance transferyeq to/(from) veserves 6/18 4,362 (1,719}
Earnings per share 7 . 13.7p 6.8p

No separate Statement of Total Recogmsed Gaing and Losces has been brepared s the
group has no reccgnised gams or lozzes other than the profit for the year as shovm auova,

No separaie Note of Historical Cost Profits ane Lossas has been Prepared as the difference
beiween historical and revalued depreciation 15 not material.

12




Consolidated balance sheet

B . ’ 31st December 1993

¢ Note 1993 1992
i Porsimmon Reslated
ple £000 £000
Fixed assets
Tangible assets 9 4,937 4,975
Investments 10 1,142 991
6,079 5,066
Current assets
Stocks and work in progress 11 213,345 184,048
Licensed land 18,215 28,169
Showhouses 12,666 11,687
244,226 224,714
Debtors 12 11,671 12,779
Cash at bank and in hand 1,984 21

251,881 237,514

Cxeditors due within one year

Borrowings i2 17,324 39,568
Licensed land agreements 3,964 6,463
Other creditors 14 54,884 33,956
Net current assets 181,715 187,527
‘Total assets less current liabilities 187,794 163,493

Czeditors due after more than one year

Borrowings 15
Showhouse finance 12,666 6,645
Other 584 -
Licensed land agreemerts 268 3,403
Other creditors 16 29,683 25,483
Net assets 144,593 127,962

Capital and resexves

=lled up share capital 17 9,848 9,301
Share premium 18 66,765 £5,043
Revaluation reserve 18 1,242 ),E42
Profit and loss account 18 606,238 62376

Sharchoiders’ funds 144,593 127.9062
et assets pex share 7 146.8p 137.6p

These financial statements were approved by the Board of Divectors on 11th Magch 1994,
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Consoclidateq cash flow statement

Year ended 31st December 1993

1893 1992
£000 £000 £000 £000

Net cash inflow/(outflow) from operating
activities 18,071 {632)
Returns on investments and sexvicing
of finance

Interest received 350 47

Interest paid {2,546) {3,851

Interest element of th‘lance leage rentals (180) (211

Dividends paid (8,14€) (1.975)
Net cash outflow from retarns on
investments and servicing of finance {10,522) (11,990)
Taxation

UK corporation tax paid (3,113) (1,697)
Investing activities

Purchage of tangible fixed assats (318} (868)

Loan to associated 'mdertalang (653) (682)

Sale of tangible fixed assels 116 169

Sale of non - trading subaidiaries 2,360 -
Net cash inflow/(outflow) from investing activities 1,505 (1.381)
Net cash inflow/(cutflow) before financing 5,881 (21,900}
Financing

Share placing 10,560 .

Share issue re accusition 1,099 -

Exercise of share options 610 253

Loans drawn 3,444 11,000

Capital element of inance leass rentals (548) 6 1?)
Net cash flowr from financing 15,165 10,640
Increase/(Decrease) in cash and cash
equivaleants 21,048 {11,260}

14




Notes to the cash flow statement

1993 16492
£000 £000
Pﬂ‘féfg‘;mﬂl £, Reconciliation of operating profit {0 net cash inflow/
(outflow) from operating activities
Operating profit (1992 before restatement) 18,297 14,887
Depreciation charges 786 896
Increase in stocks and work in progress {19,512) (17.800)
Decrease/(increase) in debtors 967 (3,832)
Increase in creditors 17,031 5,679
Retained loss in associated undertaking 502 268
Net cash inflow/(outflow) from operating activilies 18,071 (532)

B. Analysis of changes in cash and cash equivalents during the year

Balance at 1st January 1993 (19,062) {7,802)
Net cash inflow/(outflow) 21,046 (11,260)
Balanice at 31st December 1993 1,984  (19,002)

C. Analysis of the balances of cash and cash equivalents

as shown in the Balance Sheet Change
1993 1992 in year

£000 £600 £000

Cash at bank and 1n hand 1,984 21 1,963
Bank overdrafis - (19.083) 19,083

1,984 (15,062) 21,046

D. Analysis of changes in financing during the year

Share Finance Financed

Capital Lease Loansg Show

{(including Obligations Houses

premiurm)

£000 £000 £000 £000

Balance at Ist January 1993 64,344 1,341 14,000 13,130
Cash inflow/{outflow) from financing 12,269 (548) 16,574 (13,130)

Inception of finance lease contracts - 546 - -

Balance at 31st December 1983 76,613 1,339 30,574 -




Notes to the financial statements

1 Profit on sale of non-trading subsidiaries
On 2nd March 1993 the company sold a non-rading subsidiary with net asseta of

SoESIImon £1,437,500 for a cash sum of £3,776,400
ple On 12th March 1893 the company sold two further non-rading subsidianes with net

assets of £133,100 for an initial considaration of £403,100 and a contingent consideration
dependont vpon fature corporation lax 1&payments to the purchaser,

. 1993 1892
A £000 £000
. 2 Interest payabie
¥ Payable on bark loans and overdrafts:
i Repayable within 5 years not by instalments 2,264 3,816
i Repayable within 5§ years by instalments 30 200
A Finance leases 180 211
‘ Cther 67 o
B Less: receivable (486) (176,
b 2,085 4,080
3 Profit on ordinary actiwvities before taxation is stated
After charging:
Provisicns: Land 568 2,180
; Business Expanston Schemes - 523
y Logs on investinent in assoe: od undertaking 150 400
. Depreciation. Owned agsels 238 283
3 Asscts under finance leases 548 613
Auditors’ reruneration 93 a3
o Remuneration of aurhtcrs for non audit we. 82 68
Plant hire 2,076 1.850
Other operatir 1 lease rentals 156 169
N Alfter croditing:
o Profit on sale of land 20 49
; Profit on sale of investrent - 62
Rent receivab e 46 86
B2 4 Taxation
i United Kingdom corporation tax at 33+, (1992 33%4)
oy Based on profit for the year 5,626 3870
Deferred - (209
Share of assoclate d undertalangs’ tax (248) (123)
a Prior years - {18)
s 5.378 3211

The tax charge for 198 13 bazed on the profit for the year excluding the prolit on the
sale of non-trading subsicianies for which no tax provision is required.

5 Dividends
Interim - Paid 3 §p per share (1692 2 8p} 2,751 2,602
Final - Propozed 8.2p per shore (1992 5 8p) 6,111 5,398

8,862 7,967

6 Results of the parent company
As permitted by 8220 (3). Compames Act 1985, the company has not presented its own
profit and loss account. The whole of the profit for the year of the group of £13,424,000
leas a sum of £1.029.000 n respect of dividends declared by subeidiary undartakings

hac bean dealt with i the financial statements of the parent company {1992 £6,278,000
N plus dividends of £43,827,000).

13
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Notes to the financial statements (continued)

1 Earnings and net assets per share

The eamings per share calculation is hased on earnings afier taxation of £13,224,000
Parsmmon (1982 £6,278,000) and 96,736,176 ordinary shares (1992 92,831,561 ordinary shares).

Tha net assets per share calculation is based on net assets of £144,593,000 (1992

£127,962,000) and 98,480,703 ordinary shares (1992 93,014,258 ordinary shares).

ple

8 Directors and employees

The average number of parsons employed by the group was 702 (1992 720), In addition

the group employed a substantial number of labour only site operatives.

1953 1992
£000 £000
Employee costs (including directors):
Wages and salanes 10,966 10,115
Social security 303 860
Pension contributions 679 802
12,548 11,637
Employee costs include the following remuneration in
respect of the directors of the corpany”
Fees 25 25
Emoluments 1,431 825
Pension contributions 129 110
1,565 960
Fzes and emolumenis:
Basic 551 410
Performiance related 885 380
1,436 880
Emoluments of the chairman 193 116
Emoluments of the highest pad directer 241 138
Emoluments of other direciors Number of Directors
g 1993 1992
0- 5000 1 1
5,001 - 10,000 1 1
10,001 - 15,000 1 1
$5,001 - 100 000 - 1
105.001 - 110,000 - 1
110,001 - 115,000 2
115,001 - 120,000 -
120,001 - 135,000 -
1

160,001 - 165,000
215,001 - 220,000
220,001 - 225,000

1
1
130,001 - 135,000 1
1
1
1
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Notes to the financial statements (continued)

8 Tangible fixed assets

Group

Cost or valuation
st Jamary 1993
Additions
Disposals

3lst December 1993

At oost
At valuation 1888

Depreciation

lst January 1993

Charge for the year

Disposals

31st December 1993

Net book value at 31st December 1993
Net book value al 3]st December 1992

Finance leases included in the above:
Net book value at 315t December 1993

Net book value at 31st December 1652

Land and
Buildings
£000

3,332

Plan Frztures and  Total
Fitimgss
£090 £000 £000
3,037 1,62% 8,803
642 164 864
{619) 9D (T10)
3,480 1,696 9,046
3,960 1,686 6,760
o - 2,266
2,960 1,606 9,046
2,618 1.202 3817
545 217 1866
(506) (88) (594)
2,657 1,331 4,108
1,303 365 4,931
1,316 421 4975
1,206 134 1,340
1,191 140 1,331

The group’s land and buildings which have an original cost of £2,249,000 include
£2,890,000 froehold and £279.000 short leasehold (1892 £2,932,000 and £303,000).

Company

Cost or valuation
1st January 1963
Additions

Disposals

31st December 1893

At cost
At valuation 1988

Depreciation

15t January 1993

Charge for the year

Disposils

31st Decamber 1993

Net book value at 315t December 1993
Net book value at 31st December 1952
Finance leases included in the above:
Net book value at 315t December 1993

Net book value at 31st Decembier 1993

1,480 326 537 2,343
. 93 36 129

. (36) (36)
1,480 33 573 243
. 283 573 656
1480 : - 1480
1,460 ags 513 4136
V7 95 314 566

24 87 76 167
(20) (29)

13 153 480 724
1,359 230 123 1,712
1383 231 163 1777
. 220 62 287

209 an 250

The ~ompany's land and buildings which have an onginal cost of £570,000 include
£1.080,000 freehold and £ 279,000 short leasehold (1992 £1,080,000 and £303,000).



fur Notes to the financial statements (continue) :_.{
o f‘.b )
b 10 Investiments .
- Rssociated undextakings Share of S
l_ Persmmen retained losses Loans Totzl L
I £000 £000 £ A
Jl“; " 2,
i At 1st January 1993 (502) 1,493 961
- Additions - 653 6533
ity Retained losses for the year (502) - 1567
At 31st December 1993 (1,004) 2,146 1,242
» Interest payable is not included in the retained lusses above as the accounting policy «f
o the associated undertaking concernad is to capitalise interest on commerc el "
developments. N
At 31st December 1993 the group held the following investments in associated
undertakings which were formed on & jo.nt venture basis with separate pariners with ¢ EAM
. view to carrying out residential ond commercial developments. Both these companies -t
wele incorporated in Great Britain, -
Namz Issued Class %% Accounting Registered
¥ shaie ofshare held date
i capital N
£ 5
(i Persimmon Acorn Ltd 100 Ordinary 80 30 September England i,
Milton Keynes Housing Group Ltd 1,000 Ordinary 33 31 December  England v
::’ 11 Stocks and work in progress e
"y Group Company .
' 1993 1992 1983 1502 —t
. £000 £000 £000 £000 o
Land 137,586 110,366 184 184 S
Work.n progress 49,064 58,620 141 143
; Part exchange properties 9,194 8,023 - - ; VL
e Properties hald in BES compames 17,813 7,154 2,888 2,868 L e
] Deposits received (372) (215 - . R
i 213,345 184,048 3,219 3,215 t :
"y 12 Debtors T
] Due within one year: 2
i Trade debtors 2,115 2,001 2 19
e Secured loans 991 460 - -
e Other debtors 1,956 EGB 1,749 814 (2.0
A Prepayments and accrued income 421 388 160 110 N
Corporation tax - - - 451 )
Advance corporation tax - - 1,566 1,793 2
2 Amounts owed by assocated undertakings - 1,831 - - e
: Amounts cwed by subsidiary undertalings - - 145,069 105,534 Fo
ST 5,483 5646 148,486 108,727 syl
el Due after moxe than one year: ‘ B
o Secured loans 4,325 4,965 . . e
PR3 Prepayments and accrued ncoma 342 370 201 201 5
' " - Advance corporation tax on proposed s
dividend 1,527 1,798 1,521 1,793 ra

1,{:{ 11,671 127719 150,214 110,126




Notes to the financial statemants (continued)

Group Company
13 Borrowings due within one year 1993 1992 1993 1492
Peis;{f‘fmn £000 £000 £000 £000
Batik loans 17,324 14,000 13,000 14,000
Bank cverdrafis - 19,083 . -
Fnariced showhouses - 6,485 - -
17,324 39,568 13,000 14,000
“ttie bank loans and overdrafts are unsecured borrowings.
14 Other creditors due within one year
Obligations under finance leases 634 577 155 85
Trade creditors 18,410 10,085 68 33
Land creditors 18,300 10,318 - -
Payroll taxaton and social security §98 601 110 B7
Corporation tax 3,357 1,083 149 -
Advance corporation tax 2,325 2,665 1,527 1,798
Proposed dividend 6,111 5,395 6,111 5.385
Other creditors 1,397 675 536 242
Accmals and deferred income 2,752 3,560 136 195
54,884 33,856 8,192 7,845
18 Borrowings due after more than one year
Bank lbvans
Showhouse finance 12,666 . 12,666 -
Others 584 - 584 -
Financed showhouzes - 6.645 - -
13,250 6,645 13,250 -

16 Other creditors due after more than one year

The bank loans are unsecured borrowings and they are repayable within two fo five yeats,

Obiligations under finance leazes 705 764 131 182
Land creditors 8,626 15,291 - -
Accruals and deferred meome 20,352 9,428 3,495 3,495
29,683 25483 3,626 3,667
The following amounts are repayable by mstalments:
Finance leases
| 1to 2 years 393 492 80 128
i 2 lo 8 years 312 818 41 G4
Land creditors
1to 2 years 5,658 6,100 - .
2to 5 years 2,968 8102 - -
After b vears - 1,089 - -
Accruasls
1 to 8 years 15 11 - -

Certain land creditors included above aiid in note 14 are secured upon land There is

no interest accruing thereon

29



Notes to the financial statements (continued)

17 Share capital
. 1993 1902
Persummon £000 £000
ple Autharised:
110,000,000 ardinary shares of 10p each (1992 110,000,000
ordinary shares of 10p each) 11,000 11,000
Number
000's
Allotted and fully paid:
Balance at 1st January 1693 93,014 9,301
; Placing 4,635 463
“ Exercise of options 457 46
g Acqusition issue 378 38
ot Balance at 31st December 1933 93.481 9,848

Options 1o subscribe for orcinary shares in the compuny. which are exercisable
R between three and ter: years fron: the date of issue, have been granted (and remam
exercisable) under the terms of the Persimmon plc 1985 Share Option Scheine and the:
Parsimmon ple 1988 Share Option Scheme as follows:

Date Granted Number of Shares Price per Share
October 1086 42,355 50 77p
i March 1987 52,943 79 10p
Y September 1987 1177 124 46p
September 1987 11,177 127 Elp
March 1988 16,077 142 00p
Augpust 1988 a0,443 161 O0p
March 1989 83,311 177.700p
September 1989 10,842 149 00p
March 1990 244,738 150.00p
March 1991 204,520 225 00p
Kz September 1991 40,000 275 00p
April 1992 695,000 241 olip
B September 1992 30,556 148 00p
N April 1993 £456,000 287 Olp
September 1993 40 600 283 00p

Options to subscribe for ordmary chates mn the company, which are exercisable
between five years and five years and sz months from the date of 1sue, have been
granted (and remain exercicable) under the torms of the Persimraon ple 1687 Save As
You Earn Share Option Scheme s iollows

Date Granted Number of Shares Price per Share
September 1988 4.830 134 00p
September 1989 89,176 134 00p
September 1580 25486 136 50p
September 1991 25222 251 1p
September 1962 235 315 138 00p

September 1093 105 862 257 O0p
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Notes to the financial statements (continued)

18 Resexves

Share Revaluation Profitand

Premdum: Reserve Loss Account
Croup £000 £000 £000
Balance at 1st January 1993 as previouslv reported 55,043 1,242 63,112
Prior years adjustment = (736)
Share placing 10,097 -
Exercise of share options 564 - -
Acquisition issue 1,061 -
Balance transferred from (e proft and loss account - - 4,%h3
Balaice at 31st December 1993 66,165 1,242 _66,138
Company
Balance at 1st January 1993 as previously reperted 55,043 21,098 43,256
Prior years adjustinernt - (319 {(417)
Share placing 16,097 - -
Exercise of share optionu 564 - -
Acquisilion issue 1,061 - -
Profit for the year in subsdiary undenakings - 11,275 -
Dividends from subsidiary undertakings - (10,248) -
Retained profit - - 3,333
Balance at 31st December 1993 66,765 21,308 46,172
19 Revonciliation of movements in shareholders® funds
1993 1992
£000 £000
Group
Profit for the financial year 13,224 6,278
Dividends {8,862) (7.997)
T 432 T (1719)
New share capital subzeribed 12,269 253
Net increase/(reduction) to sharchoklers' lunds 16,631 “H1,360)
Opening shareholders' funds 127,962 129,740
Prior years adjustment - {312}
Closing shareholders' funds 144,593 127 9u
20 Investment in subsidiary undertakings
Company
Bdlance at st January 1993 26,158 70,073
Prior years adjustment * (330) .
(D1sposals) £ acepusitions (,560) 44
Adjustment on revaluation of mvestment n
subgsidiary underntatanggs 1,029 {43969
Balance at 31st Deceraber 1993 25,297 26,168

The investment m suboicdiary undertabangs 15 shovn at diuectors” valuation on a net aset
basiz at 31st December 1853 All the cubsihary undentalings are wholly ovmed,
incorporated in Great Brtain and requotceed i Englmd. The adjustment on the
revaluation has ancen as certan suboidiary undertabangs have paid dividends 1o the

company as detailed i note 18,

The operating companies are lsted on page 32. Othor subaichary undertakmgs e

listed helow:

Persimmon Shared Equity Lumited
Persimmeon Davelopments Linnte 1

Persimmon Harts Limited { From 23rd March 1993 - formerly
Persimmon Lax Linnted )
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‘Notes to the financial statemerts (continued)

21 Lease commitments

The group has the following cutstanding commitments, which are payabkle within the
next year, arising from operating leases

Group Company
1993 1997 1993 1892
£000 £000 £000 £000
Land and buildings
Payable under a commitment which expires
Within 1 year 2 8 - -
In2toH years 47 41 . -
In over § years 34 59 -
B8 08 — —
Other
Payabie under a ~omunnanent which ¢xpaes.
Within | year 188 80 63 ¢
In 2 to B yeurs 405 555 21 &t

22 Capital commitments
At 31st Dacember 1993 there were capital commitments contracted for amountig to
£245,000 ancl authonsed but not yet contracted for amounting to £99,000 m the group
(1892 £ bl ancd £18,000) but no capital commtiments in the company

23 Deferred taxation
There 13 a potential halality to capital gans tax of approwimately £280,000 whck, a0
anse if the group digpoced of ta frechold and leazehold propories at thelr revalaod
amounly

24 Contingent labilities
The compuny hag given guatantees i respect of the bank leans and averdrafts of its
subgidiary undertakanen
The company has gwen quarintees n 1ecpeet of fnance lencos entered mto by us
subsichary undertalingo
In the normal cource of bnsmeas the droup hug given counter- midenmtios m regpe 2 of
performance borndls
The com.pany b guiranteed the value of propestien rold to compames formed under
the Bus.ness Expanmon cheme wheroby the wltimate resale valies ate . ieed u r
to a pre-determimed it The company’s bankers e provide 3 guate. L supto a
value of £41,9589 000 in ~uppert of these obligations
The company hat guaranteed the bank overdrait of Persimmen Acsin Limited uptoa
meimui of £5, 760 400

25 Transactions involving directors
The company aceured trom I H Duvidesn an tterect n land 1o 1084 for £180.4600 In
the event of planning permuscion beny cpanted a further payment will Fe made to him
by reference tu the then curtent marked valie The maximum fatthor aneunt payabile to
D H Davndson iz £1, 250,007
Durmg 1693 the company male aloan of £65,873 10 S Watt, a director of a subadhary
company The loan waa ropad m fall pnor to the year ond




Notes to the financial statements (continued)

26 Pension and Life Assurance Scheme
The group cperates a defined benefit final salary scheme, the agsets of which are held in
Fersmmon separate, trustee administered funds.
ple
The valuation of the defined benefit scheme is undertaken by independent qualified
actuaries al least every three years and contributicns to the scheme are paid m
accordance with their recomimerdations. The most recent valuation of this scheme was
undertaken as at 1st July 1993 and used the projected unit method  “he main long term
actuarial assumptions were that th. mvestment return would be 9% per amnum and that
sialary increares, inclusive of promotion, would average g, per annum. The marked
value of tHic: scherre or -stjuly 1993 was £6.144,000. The actuarnial value of thes~ - .0
. avraents 86”4 of the value of the henefits for past servien ) the e ol the
. wing for fiture saiary increases.

fo, vanee with the recsmmr neations of the actuary. the scheme deficit is .

» \o 1 the future worsing lifetimes of the current active members Fer the purpose

<+ . ding the sckome, the “ficit is being spread over a chorter period as a level
atage »f membars "4l 26,

27 v .- orxties in Business L pansion Scheme (BES) Companies
« - a8 the Group has sold pioporties 0 BES compames snth o Posoanmon pic
. “wuee whercby the ultinzate resdle value of thece properties i3 guaranteed up to a
+ determined imit A thege guaranlecs are m place fhe cale of the proparues 1o thy

-3 companies ard the resulta.’ «ve net been revugnized in these accounts.
~ propenties ate held m . > : gy spainal cost of £17.673.000
£7 154 0001 vtk 1P &a 3 10 20 261 000) hamg held
wookt pedincome A pnoryve 18 Lo 1,15 been made . climinate
tay profit ol 2l LU L0L Yrcogme: ¢ M. o mprevious years less tux of
. thite b ubeing camned fo vard mps s and acenued meome

-,




Company balance sheet

. 31st December 1993

Note 1933 1992
Pi‘m";l_m@“ Fostated
B £000 £000
Fixed assets
Tangible assets 9 1,112 1,977
Investment in asscciated undertakings 10 1,142 9]
Investment in subsidiary undertakings 25,297 75,828
28,151 28,606
Current assets
Stocks and work in progress 11 3,219 3,215
Debtors i2 150,214 110,726
Cash at bank 1,677 10,957
155,110 124,898
Creditors due within one year
Borrowings 13 13,000 14,000
Other creditors 14 8,792 7,845
Net current assets 133,318 103,083
Total assets less current liabilities 161,469 131,649
Creditors due aftex morxe than one year
Borrowings i5 13,250 -
Other creditors 18 3,626 3,687
Net assets 144,593 127,962
Capital and resexves
Called up share capital 17 9,848 8,301
Share premium i8 86,765 55,043
Revaluaidon reserve 18 21,808 20,779
Profit and loss account 18 46,172 42,839
Shareholders’ funds 144,593 127,962

\

Approved by the Board of Directors on 1 1th~w\larch 1994,
\_\: Vi o ”‘QMS—_L%

\ I
\‘ ] deglson
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Directors

B D ’-!“aylor
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Notice of annual general Eléréting

NOTICE IS HEREBY GIVEN that the Tenth Annual General Meeting of the members of Persimmon ple
will e held al The Royal York Hotel, Station Read, York on Wednesday {3th Aprit 1084 at 12 noon for
the following putposes:-

1. To 1eceive and adopt the Inectors' Report and Financial Statements for the year ended 3lst
December 1993,

2. To declare a dividend.

To re-alect the following Direciors who stire by rotation:
3. MrMJ Allen

4. Mr G Grewer

5. Sir] C LKeswick

6. ‘To re-appoint Baker Tilly as Auditors untit the next Annual General Meeting and to authorise the
Directors lo fix their remune1 ation.

As special business to consider and, if thought fit, to pass the following resclution which will be
proposed as a special resolution.

7. Special Resolution

That, subject to Ihe passing of the Ordinary Resolution to be proposed at the Extraordinary General
Meeting of the Company to be held on 30th March, 1884, the Directors of the Company be and they
are hereby empowered, for the period commencing on the date of L passing of this Resolution and
expiring al the cenclusion of the Annual General Meeting of the Company tu be held in 1995,
pursuant to Section 95 of the Companics Act 1985 (“the Act”) (in ubstitution for any other such
power proviously conferred upon ihem) to allot ecuity securities (within the meaning of Section 94
(2) of the Act) purruant 1 Uie authonty conlerred by the Ordinarr Resolution passed at the
Extraordinary Generui Meeting of the Company on 30th March, 1984, as if Saction 89(1) of the Act
did not apply to any sush allotment provided that this power shall be limited to:

(2) the allotment of ecuity securities in cennection with rights issues and go that for this purpose
"rights issue™ means an offer of equity securities open for accepiance for a perod fixed by the
Directors to holderz of equity securities on the register on a fixed record date in proportion (as
neartly a3 may be) to their respective holdings of such securities but subject to such exclusions
or other arrangements as the Directens may deem necessary or expecient in relation to
fractional entitlements or legal or practcal problems under the laws of, or the requrements of
any recognised regulatory body or any stock exchange i, any territory, and

(b} the alloiment (otherwise than purauant fo the authorily contamed in sub-paragraph (a) above) of
equity securities up to such aggregate nomnal amount a3 represents 5"y of the issued share
capital of the Company «t the date of the pacaing of thia Resolulion,

50 that the Company may before such expiry make an offer or agresmont which would or might
require ecuity securities to be allotted after such expiry and the Dirgctors may allot equity szcurnties
in pursuance: of such an ofier or agreement azs if the power conferred hereby had not expired

BY ORDER OF THE BOARD

* G Grewer, Secrefary
Reggistered Office: Persimmon House, Fulford, York, YOI 4RE 21st March 1694

HOTES.
1 Any memter of the Cempany who 5 enttiel 1 aterd and ve'e &t the Mesting G entled 16 QREsnt o0o O Moo FIeses 1o
attend ~nd onapall veiomotead oflum Stchrosy need nABE IR0 mbe 1 ofthe Company Inctruments ABROIRLNG Prekys
chauld b lerdged vath the Clompany 0 Remoirars met leas than 48 koo Lt a0 the time Bred for the Mectny

2 Coptes of the Directors Service Centracts wili hie avadalie formopectcn al the Regotered Oficn dunng usal buimesa hours
from the date of tun natico untd the date of the Meetmeg andd Al the place of the Mectng frora 16 nuntmed pror &, andd untl the
concincn of the Moetng
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Directors’ profiles
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Buncar Pavidson
Group Chairman (52). Founded the Group in 1972,
Hewasa Non-Executive Director of Scoftish
Investmyat Trust PLC from 1988 until February 1933,

Michael Allen ARICE
Depuly Charman 9

Hag particul responadiity fi
the Graup subaiclianes
Speraing 1 Yorksmre Ty
Yorkshure and the North Basy
Jomed Parsmmman 1n 1976

Brian Taylor FGR FTnstD
Gronp Finanee Direerer (46
Appewtod o the Baard m Jass

Michae} Farley
BSc(l{ons) MCIOE

Rerponal Chawman 4

He o Chammin of the Grouy
Sulsidianes i Weoanps South
West, Mibndg, Eart Rinjands
And North Midbinels Appoaites)
05 the Board i 1435

John Millar FRICS
Reqonat Chartean (147}
Appomted 1o the Bood i
February 19910 ko
parttoular fecpen bty £
Croug rubmcanas m ke Nerth
Weot and Seotlard He revamg
bta posnon az Matumny
Larector of the Seatfand
subckhary

Harry Littlefair

Hon Execsne Durector if; L}
Amember 6f s Fnane
Sendees Trbiuna) snd
Chauriazn ef the Goarad
Income Investmem Trust Pio
He 12 Chieran ef the Ay
Commiites Ha wag Agptntd
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Persimmon in action
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Persimmeon in action

Executive home at Ashford Park Milton Keynes.

Starter homes at The Creen  Per 1mimon's development at High
Shincliffe: s the: North Eagt
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e Persimmon in action

Developments wr¢ carefully planned to
make best use of rawral features.
Persimmon offers a wide range of
propetties, from starter homes to large
detached houses, all designed for
comliortable living.

Right - The Showhome at Alwoodley,
Leeds.

Bottom - The Spurlings, Oundle, near
Peterborough.
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Croup locations
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For information
about any of
‘ Persimmon's
developments ring:

FREEPHONE

Persimmon plc
Group Headguarters
Persimmon House

Fulford

York

YO1 4RE

Tel: 0904 £42199
Fax: 0804 610014



