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+12%
AVERAGE SELLING PRICE £154,810

+27 %

OPERATING PROFIT £381.7m~
+32%

PROFIT BEFORE TAX £352.5m~
+30%

BASIC EARNINGS 86.8p"

+21%

DIVIDEND PER SHARE 18.3p

* Before goodwill amorfisation.




Chairman’s Statementf

Duncan Davidson

During 2003 Persimmon continued the organic
growth of the business, with net prefax profits
increased by 32% to £352.5 million {2002:
£267.6 million). Eamings per share rose by 30%
to 86.8p, from 67.0p in 2002. {All figures are
sloed before goodwill amertisation).

Our profits for the second half of 2003 were in
excess of £200 million. This is the first occasion on
which we have achieved this level of profitability in
any six month period. Persimmon’s profits have risen
in every consecutive halfyear peried for the last rine

rs. During the same period our annual profits

ave increcsed from £22.8 million in 1995 to

£352.5 million in 2003.

Tumover in 2003 was £1.88 billion, (2002
£1.71 billion), from the legal comgletion of 12,163

homes [2002: 12,352 homes), o ilcl?hﬂy fower level

than the pricr year, as we anficipated, The averoge
selling price of £154,810 {2002: £138,530}
represents @ 12% rise over 2002. The higher level
of profitability has been achieved as o resulr of
Furner improvement in operating mergins, which
reached 20.3% (2002: 17.5%). A the same time
cur Retum On Average Capital Employed increased
to 25.5% {2002: 22.0%).

locking ahead, the Group is in a very strong
position to achieve huther growth, both organically
and, where appropriate, by acquisition. Currently,
our number of sales outlets has increcsed by circa
10% since this time last year. Cur sales for 2004
ore aiready ot o recard level of over 6,000 homes
os of 27 February 2004, with o velue of circa
£376 million, This is an increase in value of 32%
over our sales of the same date in 2003. This fs
the result of vclume growth of over 1,000 units
combined with further price improvements, which
will continue to deliver good margins,

We confinue o invest in a large number of excellent
lond opportunities. These include smaller regional
acquisificns like Merewood Homes acquired in June
2003, ond lorge fracts of land such as the recent
90 acre browrtield lond purchose of the former
Massey Ferguson plant in Coventry. Our land bank
with planning consent has been extended ond now
toals 57,222 plots, tegether with over 20,000
acres of srategic development land being foken
through the planning system. We have been
successhul in progressing these potenfial development
opporunities through our srotegic land porfielio,
From which our lend and planning tecms have
achieved consents for o further circa 3,500 plots
during 2003.
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Despite these significant invesiments we have
achieved a futher reduction in cur gearing to 28%,
wit borowings of £314 million at 31 December
2003. This is our lowest level of debt since before
the ocquisiion of the Beazer Group thiee years ago.
This low level of gearing gives Persimmon great
flexibility to invest in new opporiunifies as these
accur. We believe that continuing fo invest in the
busingss is a sound sirategy for Persimmen’s future,
and whilst we have no current intenticn of deing sc,
we relcin the opfion of buying back our shores.

In my Interim report on 26 August 2003 | referred to
our policy on payment of dividends to shareholders.
At thot time we: committed 1o poy a tolal dividend for
2003 of not less than 17.4p per share, @ 15% uplift
over 2002. Since that date, Persimmon’s business
hos advenced ahead of expectctions, and we are
therefore proposing to increase the full year dividend
for 2003 by 21% 10 18.3p per shore {2002:
15.15p per sharel, which is covered 4.5 fimes.
We paid an interim dividend of 7.0p per shore in
October 2003, and will recommend o final
dividend of 11.3p, which will be poyable on

23 April 2004 1o shareholders on the Register at

12 March 2004,

Parsimmon has a very strong plafform for further
growth in scles volumes of good margins in 2004
and beyond. As a larger house builder we wil
continue to benefit from the many advantages of the
size and scope of aur business, indluding ﬁee abifity
to fackle the highly complicated planning process,
and our sfrenga in the procurement of materiols for
building operalions.

Whilst interest rates may increase again this year,
they are likely o remain at hisloricuﬁalow levels.

For the majerity of our purchasers, secure
employment is one of the most important factors
when deciding o buy o new house, clong with

the desire to live in a home which safisfies their
requirements. Current visitor levels demonstiate His
continuing demand, reflected in @ very streng period
of sales activity for Persimmon in the first eight weeks
cf 2004,

The confinuing excellent progress of the Group is
being achieved as a result of the efforts and hard
work of all of Persimmon’s staff. | congrabiate them
upon their continuing success. The fuiure holds
exciling prospects for Persimmon as one of the
largest house builders in the United Kingdom.

Duncan Davidson Chairman
27 February 2004




Financial Highlights

* Comporatives 1998 — 2000 exclude BES resales.
A Before goodwill amortisation and exceptional infegration coss.
t Comparatives 1998 — 2000 os restalad for FRS 19 {Accounting for Deferred Taxation).




The Honbury Staircase ot our
Ledborough Gute development.




QUALITY

We are committed to building quality homes. We incorporate high levels of design
and construction to provide good value for money for our customers,




Executive homes ot The Shires, Towcester,

An jmaginative use of vernacular style at
Strawberry Fields, Witney, Oxfordshire.




A mews style development at
Much Wenlock, Shropshire.




Chicf Executive’s Review

c.3,500

Plots from siraiegic land

+10%

Increase in cullats

John White
Group Chief Executiva

Overview

2003 has been an excellent year for Persimmon;
our business is performing extremely well both
aperationally and finondczg/, as is amply
demonsticted by the record results we have
announced.

Since the acquisition of the Beazer Group thres
vears ago we have ransformed the business infe
one of the UK's leading house builders with
significantly increased morging and susiained
volumes. We are particularly pleased that during
2003 we increased Charles Church complefions to
circo 1,000 per year thereby achieving concther key
chieclive we set aurselves at the fime o? acauisiiion.

We now hove 32 operaiing businesses, 13 in fhe
South Division, 12 in the North Divisien ond 7 ot
Chatles Church. These Charles Church operations
have been fully infegraled into our Group Divisiona!
structure yielding further benefits.

The Divisicns conlinue fo be monaged under the
stewordship of Mike Farley in the South and by
John Millar in the Norh with the support of the
regional directors.

Despie being cne of the largest house builders in
the UK, the management siructure we have in place
ensures that we are quick fo respond 1o changes in
regional market conditions and land opportunities.

The benefits of scale are increasingly important as
development of larger more complex schemes, with
their associoted plonning and technical problems
become o more reégu!ur source of development
cppertunities. In addition, we confinue fo eqp the
rewards of our larger business in respect of

procurement of bullding materials.

These faclors give us confidence in our ability o
grow the business organically and to sustain good
margin levels.

We plon to move the business further forward by
growing all of our exisiing housing businesses fo
optimum size of operation whilst continuing to roll cut
the Charles Church businesses inks ofher regional
markets in the UK,

North Division

During the year we compleled 5,295 homes, a 3%
increcse on 2002 [5,138). Average selling prices
maved forward o £129,328 {2002: £109,445),
an 18% increase, which reflects both good price
growth in the region and the changing procﬁcl mix.
The North division land bank hos been increased
further to 24,251 plots {2002; 23,108 plots),
representing a 4% year supply ot current levels.

Due to a strong volume performance in cur North
Eost business ond the success of the Newcastle
Great Park development we opened o new Teesside
business on 1 Jonuary 2004 1o faciliate further
growh in the regien.
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South Division

The South division completed 5,878 uniis during
2003, which os anficipated, was ¢ dedline on the
prior year's ouiput of 6,395 units. The reduction was
a direct result of planning delays, which resticted
our chility to open new outlets. Scles rates per sile
remcined of excellent levels, In the second half of the
vear we openad a good mix of new oullels and we
are cur{enrﬁzeo iafing on 12% mere sites in the
South than at the some time {ost yeor ond we
anticipate reporting good volume growth for 2004,
Average selling prices rose by 12% 10 £164,531
{2002: £146,379).

We have been successhl in replocing our lond bank
ot competilive prices and cumently have 28,863
plois {2002: 27,765 plots] owned and under
contral. In addifion we have circa 14,000 acres of
high quolity stategic land, induding significont
holdings in areas of known housing shertages.

Charles Church

Charles Church is now operating from seven offices
fhroughout England and we have two furher office
openings plonned, one in the Narth West of
England and ore in Scalland. The rollout of Charles
Church in the North has been highly successiul; the
brand recognition is steng and the demand for the
high quality homes for which Charles Church is
famacus, has been very pleasing.

legal completions for the year were 920 (2002:
819), o significant increase on the prior yeor with
reat scope for further growth in the current year and
geyond. As we introduced new Charles Church
cparments io the range and sold more homes in the
north of the country, the overage selling price
reduced, os anticipated, by 10% lo £233,281
[2002: £259,711). This change of mix will ke
less pronounced In the future. The curent overage
selling price for Charles Church is £247,000.
The Charles Church land bark has grown during
the year to 4,108 plots owned and under control
{2002: 2,316 plots) in line with our growth plans
for this business.

Cne of the additional benefits of Charles Church is
that we have been able I infroduce this product on
large sites to provide a complete range of choice for
cur customers. This also enc&es the Group fo
develop these larger sites more guickly as well as
odding value by increasing revenues. We plan an
increase of this concept over fufure years as we
meve forward.

Land Bank

Whilst we have continued to buy land throughout
2003 ot keen prices, we were moe adive in the
land market during the first six months of 2003 when
we identified some excellent opportunities.

At 31 December 2003 our lond bank slood ot
57,222 plots owned and under contrdl reprasenting

a 4.7 year supply and an overall increase in plot
count of 4,033 plots {2002: 53,189).




The glot cost fo sel\ing price rafio is circa 20% of
curent selling price, demonstiating once again our
obility fo replace our land of good prices.

In adddition our srategic land bank has increased
to circa 20,500 acres in good locations across of
areas of the UK. We continue to be successhul ot
achieving planning peirrission from this sirategic
land porticlio. During the year, we brought forweard
o furiner circa 3,500 plots to the owned and
controlled lard bank with pariicular successes in
the South at Stonsted and ot Canneck, and of
Coleshead in the North.

Current Trading Outook

The market remains buoyont and the demand far
good product in the right locations is robusl. There
are no signs of any slowdown in this demand.

Average selling prices of our total sales for the
curtent year as at 27 February 2004 are ahead by
circo 4% over the Rl year of 2003, There ore, os
always, regionel varialions in demand ond pricing
patierns with some markels songer than ofhers.

Qur profits and eornings have increased every year
since 1995 and | cxnﬂ'gufe this consistency party fo
aur brood geogrophic spread which means that we
are never overexpased fo one region. We also
benefit from our long land bank, which provides us
with great visibility and flexibility and enables cur
management to ensure that we replace our lond ot
acceptable prices.

We are curently selling from circa 10% more oullets
than at te scme time Ejstyec:r and we expect to be
able fo maintain this momenturn throughout the
remainder of the year.

Environment and Innovation
Whilst we are sieadfast in our determinatfion to focus
on our core business of house building, ond the
Eeood basic disciplines involved, we recognise the
nefits o be gained by employing new techniques
in the inclystry. We are increasing our usage of oft
sife manufachuring where appropricte, and duing
the year completed over 1,600 steel or fimber fiame
homes. We have clso triclled the increased vse of
foctory fnished products, o tiend which we expedt
to continue.

At the some fime we are redoubling our efforis o
improve our environmental performance and during
the yeor we have continued to gl new inftictives
including the vse of photovaliic rocf Hles, susiinable
urban J?o‘mo e systems and improvements in energy
ratings of the homes we build.

Staff and Training

Cur groduate raining scheme continues to benefil
both our business and the individuals concemed.
Our investment in graduates is growing with further
increased intakes plonned this yeor.

In addition we have recenty commenced o new
recruitment drive aimed ot ciiracting eary school
leavers seeking a career involving techrical and
surveying skills.

The house building industry hos in the past failed, for
a variely of reasons, to alfract new talent info the
fracle. | am pleosed therefore that Persimmon hes this
r increcsed the number of apprentices it employs
50% to circa 340 and inifiated new recruiment
schemes in local schools fo aftract new enfrants info
the industry. Ve also encourage ol our contractors
to adopt our approach 1o roining wherever possible.

We believe thot awareness of fhe benefits and
aftractions of o career in our indusiry is increasin
rapidly. Pessimmon is defermined fo respond fo this
change in senfiment and to play its part in raining
the fuure managers in our Company and the
industry of lorge.

We are also confinuing 1o invest in our exisfing stoff
development and are committed to developing our
tatent from within. The average length of service of
our solaried employees o Persimmorn is 54 years
whilst cur 10 regional Board Directors have an
average of 22 years housebuilding experience.
This demenstrates the strength and depth of
experience we have in our business,

Customers

We have confinued to apply considerable
management fime, faining and financial investment
in customer care.

As recognised in the recent National Customer
Satistacion Survey by The Housing Forum, new
home buyers’ expectations continue lo increase as
the: industry improves its quality and produet.

At Persimmon we are commited to work firslessly
fo ensure we malch tese increasing expectations.

W have been very pleased with the Inraduction

o the Council of Mergage lenders procedures for
handaver and have worked closely with the NHBC fo
ensure safisfackory implementation throughout 2003,

We expect 1o report further progress in cur customer
care procedures and service as the results of these
increcsed disciplines, and the significant investment
we have made, bear fit.

Health and Safety

Ensuring the health and safety of our employees,
sub contractors, vistiors to our sites and Tﬁe generc
public confinues to be of the utmost impornance fo
Persimmon.

Over the past year we have mainiained on ongoing
training programme for all fevels of employes,

helped to rise the heclth ond safety awareness of
our contractors thiough extensive support of the
Health and Safety Executives Working Well Together
Campaign inifiafive ond undertaken regular audit,
inspection and review of all management and
operational activilies fo ensure confinual improvement
in our heallh and sofety perfermance.
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Summary

The fundamentals of the house building Indusiry are
good and remain urderpinned by the undersupply
of new homes in this counlry over the last decode.
In her recent interim review, Kate Barker identified
issues which impact on the shortage of new housing
ond we await with interest any proposals the
Govemment may seck o infroduce to redress the
belance. Persimmon 1s particularly well placed fo
respond fo any chonges ard to react o the
opportunity, should the indusiry be permitied to build
mare homes. We have a long, well bought land
bank, sound finances and the operaiicnal and
monagement capacity to monage more volume
without increasing our cost base, Our brood
geographical spread, product offer and scale brings
resilience to our operations and returns.

Once again cur staff have responded magnificenty
o the challenges presented and have achieved
ancther most excellent sef of resulls. The business

has never been in betier shape and 1 have every
confidence in our prospects for this yeor and beyond,

John White Group Chief Executive
27 Februory 2004

Chief Executive’s Review




A stylish development of apartments by
Charlas Church at Leamington Spa, Waswickshire,




CHOICE

From low cost to luxury from North to South, we build homes that people want,
in the right locations.




Town houses at The Mounts on our award winning
Elvetham Heath development.

A popular development of family
homes at Looseleigh Leat, Plymouth.




A wide range of contemporary intetiors
for every style of living.




Financial Review
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*Before goodwill amorisation and exceptional infegration cosis.




These financia! statements for the yeor ended

31 December 2003 have been prepared using
existing UK financiol reporting standards applied in
a consistent manner.

Locking ahead, for its financial stofements for the
year ended 31 December 2005, Persimmon ple
will be required to adopt Infernational Financial
Reporting Standards IFRS] which will include
compoarative information for 2004,

We hove undertaken an initiol impact assessment to
identify the areas of the financial statements that will
be affected based upon current Infernationc!
Accounfing StondcfdpsollASl. As these standards are
subject lo improvement and further revision this
impact ossessment will continue, Cur review aof his
stage indicates the principal areas of chonge are
likely to include the cessation of goodwil
amaitisation {ED3), the fiming of acerual for
dividends (IAS10] and employee pension benefit
accounling {1AS19). The presentation of, end
disclosures within, the financial stotemaents will
change on adaption of IFRS.

Trading

During 2003 Persimmon conlinued to moke
sigrificant progress both within cur Core housing
operclicn ond our Charles Church premium
brand business.

Group tumover increased by 10% on the prior yeor
to £1,883.0m. This revenue growth was genercted
friom a 12% increcse in the overage selling price of
our new homes to £154,810 and despite o
decrease of 1.5% in new home fegal completions o
12,163. Of these overall volumes 11,173 home
sales were delivered from our Core housing business
and 990 from Charles Church, We cre well placed
to grow our volumes from here hoving 10% mare
ou?ets now open compared wih the same point

last year

Operating Margin Analysis*

The increase in averoge sem price reflects averall
new home market price growih together with a slight
change in mix of sales including a higher content of
Charles Church premium price homes (8, 1% of total
sales compared with 6.6% last year), Average
selling prices within our Core housing business
increased by 14% to £147,848 year on year,
growth in average prices in the MNorth Divisien being
stonger at 18% to £129,328 than in the South
Division where prices moved forward by 12% 1o
£164,531, However Charles Chuich averoge
prices reduced by 10% to £233,381 due to the
successhul contirued expension of this business both
geogrcphicccl)}/ into the Norh of England and further
roadening of the product ronge. The Charles
Chusch business s becoming increasingly robust with
this expansion into new ragional markets and widker
procuct offer, The mix of sales across regional
markets in both the Norh and Scuth Divisicns
remained relofively consisent with the prior year.
Customers have contirued 1o buy an increasing
value of sales exras from the Finishing Touches
range to personalise their homes, The homes we
sell remain affordeble os demonstrated in the
distibution of our sales by price band {illustrated
graphically], our focus continues to be to provide
affordable new homes across the market,

We have continued to see a gradual reduction in
the rate of soles price growth through the second
half of 2003 and the average selling price of our
scles taken for 2004 o the end of Februory 2004
ws circo 4% oheod of the averoge price ?Z)r the:
whele of 2003.

Qperaling prcfit {before goodwill amortisation) of
£381.7m was 27% higﬁer than last year ond
generated operating margins for the year of 20.3%,
up from 17.5% last year. Operating margin growth
within the Core housing business has continyed,
reaching 21.1% for 2003 [2002: 18.1%).

Further progress has olso been made by Charles
Church to 14.7% (2002: 13.3%) ord the confinued
focus on margin improvement generated 15.0%
margins in Charles Church n the second half of

2003

SRS T AT

Y % % % % %

Core housing 21 218 202 18.1 19.3 16.9 15.6
Chades Church 14.7 150 14.3 13.3 i3.8 12.6 11.0
Total operating margin 20.3 210 19.4 17.5 18.6 164 15.2

*Exchicding goodwill amorfisation and exceptional mtegration costs.
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Indeed, within our Core housing business second
half margins moved ahecd further to 21,8% (2002:
19.3%]. Our ability o ake advantoge of the
benefits of scale of the larger business through land
acquisition and materials procurement is reflected in
itis margin improvement, Over the 10 vear period
from ]Wj Pmmc?n ho;;:lelivered an cnnu;ﬂ
compound gr of 34.2% in operaling profits
!befci: googdwill amoarfisalion). pecing P

Goodwill amortisation was £10.8m and includes
£10.5m relating to the acguisition of Beazer Graup
Ple in 2001.

Interest is writen off as incurred and the charge of
£29.2m {2002: £32.2m) was covered 12.7 times.
The average debt lkevel for the Group during the
yeor was opproximately £510m.

Prertox profit foefore goodwill omoifisofion) of
£352.5m was 32%% her than the prior year

and represents o recorc? performance for Persimmon,
These predox profits have grown at @ compound
rate of 34.6% over the last 10 vears from 1994,
The 34% increase in predox profit per unit foefore
goodwill amortisation] to £28,983 reflects our
continued focus on profilability, Indeed in the second
half of 2003 pretox profit per unit reoched
£30,416, an | 1% increase on that for the first half
of £27,282. This further progress in profitability per
unit and cperating margin {noted cbove) in the
second half was cchieved during a period of more
subdied selling price growih.

The effective tax rate of 31.5% reflects the impact of
the goodwill amortisation which is noriax
deductible. The tox charge is af the rote of 30.5%
on profits before goodwill amartisation.

Alter tax eamings {before goodwill amerisalion)
delivered a 30% increase in basic earnings per
share on the prior year o 86.8p {2002: 67 Op)
aond eonlinues Persimmon’s excellent record of
eamings growth. Persimmon has generated 22.1%
compound growth I eamings per share (before
goodwill amartisafion and exceplicnal costs) over the
10 vear period fom 1994. Wit a propased final
dividerd of 11.30p per share the hull year rate of
18.30p per share is an increase of 21% on the
prior yeor [2002; 15.15p per shore) ond s
covered by eamings 4.5 times.

Balance Sheet

The Group's balance sheet continues o provide ar
excellent platform in support of the future growth of
the business. Net assets per share grew by 19%

on the prior yeor 1o 398.7p. Net ossels increosed
by £194.6m o £1,131.6m duing 2003 including
buriher significant invesiment in land and work

in progress.

Land held for development lincluding land licence
monies prepaid) was £1,195.2m an increase of

£ 157 .8m on the prior year (2002: £1,037 4m|,
The Group awned ond controlled 57,222 consented
plots at the end of the: year with anather 8,124 plots
proceading fo confract which in folol offers in excess
of £10.6 billion development value at current period
averoge selling prices. Due 1o planning constraints
aceess 1o plofs with deloiled plonning consent
remains reshicted to opproximalely o years supply
in support of fulure production levels,

The lond owned ond under control is held at keen
prices with an average plot cost of 19.9% of curent
riod average scles revenve of 31 December
2003 {20G2: 20.1%). This high qualiyy kand barik
suEporrs our forward sales momentum and provides
a key element o sustaining our margins in the future.

Significant stategic land inferests are also held by
the Group with over 20,000 acres held under
ownership, oplion, or under condifional contracts.
W continue to employ a palicy of acquiring land
assets in as capital efficient manner os possible ond
seek lo agree defered terms where circumstances
cllow. At 3] December 2003 lond creditors siood
at £127.5m [2002: £127 .3m).

At £457.2m work in progress was £73.6m higher
than Tast year and supports the very stong level of
forward orders of over £568m cf the year end, an
increase of 30% on the prior year. Monagerment
continue 1o focus on ensuring appropricte levels of
capital un are achieved on a site by site bosis,

Par: exchange stocks of £32.4m have increased by
€10, Tm from last year, However, this siock level
represents less than 2% of scles and the quelity of
the stock held remains good.

Bosed upon the progress in operating margin
performance together with our focus on capital
efficiency, return on average capital emplayed
{before goodwill cmarisaticn| increased by 16% on
lost year's levels to 25.5% {2002: 22.0%). The
increase in shareholders’ funds of £194.6m resulis
kom relained profits of £182.3m, loke up of the
scrip dividend and employee share incenlives.

Rorrowings and Cash Flow

Af 31 December 2003 year end borrowings net of
cash balances were £314.5m representing gecring
of 28% {2002: 36% cn net borrewings of
£337.3m). Cash inflow from operating activilies
was very heclthy ot £243.6m despite the further
significant investment in lond. Free cash flow cher
senvicing the copitel employed in the business,
payment of tax and payment for acquisiticns
amounted o £20.8m.
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£4572m

Work in progress

25.9%

Refum on average capiial employed

£243.6m

Operating cash inflow
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A number of smalt acquisitions were made during
the yeor for a tofaf consideration of circa £48m.
These represent kond purchases, there being no
goodwﬂrjoris'rng {further detalls are provided at note
12 to the financiol siatements).

The Group has secure ]on? term funding, the
average life of the gross debt [gross of cash

and overdrafts) is circe five years of compefitive rofes
of inlerest,

Treasury

We confinue to finance our aperations through o
combinalion of shareholders’ hinds, bonk koans,
averdrafis, cash in hand and leng term loans.
Management consistently applies a palicy of
seeking fo secure deferred terms on the acquisiion
of land assets,

Each operating busiress has its own bank aecount.
These are managed within overall facility limits by
head office and may be subject to offsat
arrangements. All borowing facilifies are amanged
by hecd office and are allocated across the
businesses on commercial terms. Short term cash
deposits are invested by head office ot

competitive rates.

Strategy for the manogement of dsks associated
with liquidity, inferest rates and foreign currency is
resarved for the Board. tiquidity risk is addressed
through the policy of maintaining secure, Fexible
focilities with an overall extended maturity profile: to
accommaodate medium term forecast funding
requirements.

With regard ko inferest rates, prevailing and forecast
monetary condilicns are consistenfly monitored and
determine the opprocch fo inferest rate risk
management. Tre Group may enfer info derivative
hansactions o manage this risk by way of interest
rale swaps. A predefined bolance between fixed
inferest rafe and floating interest rate debt is not
used. No new fixed rale agreements have been
entered info during the period under review.

The business operates wholly within the UK.

Debst may be raised from cepital markets outside the
UK. The Group eliminates clfforefgn currency risk on
enfering into such tansactions by way of foreign
CUIENCY SWOpS.

Defails of the Group's borrowings ond financial
instruments are disclosed in note 16 and rote 18 1o
the: finoncial statements.

Undoud R A

Mike Killoran Group Finance Director
27 Febmary 2004
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Financial Review




William and Zak enjoying the new playground
at Manadon Park, Plymouth,




COMMUNITIES

People want fo live where they feel part of the community. We nise that need ond provide
a balanced mix of homes, recreational facilities and r amenifies.




Manadoen Park, Plymouth,

A new children’s home in East Kilbride
constructed by our Parterships division.




Part of our community development at
The Limes, Madley Park, Witney.




Wa created a new wildlife pond with extensive
landscaping at our Hollingswood development,
near Bramley, Rothesham.




ENVIRONMENT

Puring our development activifies we aim not only to fully consider our environmental impact,
but to enhance the quality of the environment.




The homes ot 5t Edward% Place, Stow-on-the-Woid
were built using local stone.

A new community on a former brickworks ot
Mallard Grange, Calvert, Buckinghamshire.




An elegont development of lown houses
in u parkland setting at Wethersd Parl, Marlow,




Board of Directors

| Duncen Davidson
MNenExecutive Group Chairman (62)

Duncan Davidson fourded the Compeny in

1972 and led its development from o small local
housebuilder to the large and successful Group it is
joday. He hes been involved in the housing industry
for 40 years. He s Chairmen of the Nominafion
Commitiee.

2 John White
Group Chief Execuiive {52

Jchn White was appainted to his present position
in 1993, He has spp?'ncll his woriing |ifeﬁg the
housing industry. After joining Persimmon in 1979

he wos responsible for esicblishing the Company's
cperations in the Midlands. Mr White was appointed
to the Board in 1986 and is Chairman of the Risk
Commitiee.

3 Mike Killoran sa {HONns.) aca
Group Finance Director [42)

Mike Killoran joined the Company in 1996 and
was appointed fo the Board in January 1999. A
chartered cocountant by profession, Mr Killoran
worked in marufacturing, distribution and refail
sectors before joining the Graup. He ook over his
present role in April 1999 and is @ member of the
Risk Commitiee,

4 Mike Farley psc (Hons.) mcios
Divisicnal Chief Exacutive {50

Mike Farley jcined Persimmon in 1983 and was
appointed to the Board in 1989. Mr Farley is a
member of the Chartered Insfitsie of Building and
was previously responsible for establishing the
Wessex division and for developing the business in
the Midlands. He wos appoinied Chief Executive of
the: Saufh Division in 2000 and has overall
responsibility for Group procurement. He is a
member of the Risk Committee.

5 John Millar mxs
Divisional Chief Executive [60)

John Millar joined Parsimmon in 198& and was
appeinied to the Board in 1993, A chartered
surveyor by profession, Mr Millar was responsible
for developing the Group's operations in Scoffond
prior to being appeinted Chief Executiva of the
North Division in 2000. He is ¢ member of the
Risk Committee.
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6 David Bryant
Southern Regional Chaiman [51)

David Bryant is Chairmen of aperating businesses in
Anglia, South East, Fssex, Chares Church Southern
ond Charles Church South East. He s clso the
Board member responsible for Group Healh and
Safety and Sales and Markefing for Persimmon
Homes and Charles Church. He joined the
Cempany in 1985 and was appoirted 1o the
Boord in 1991,

7 Sir Chips Keswick
NenExecutive Director [64)

Sir Chips Keswick has been o banker for aver

A0 years and is @ former director of the Bank of
England ond Hambros Bank. He is o Director of
De Beers 5.A., and nvestec Bank PLC. He was
oppointed to the Boord in 1984 and is a member
oﬂhe Nomination Commitiee.

8 Hamish Leslie Melville
NonExecutive Director [59)

Hamish leslie Melville is ¢ Managing Direclor of
Credit Suisse First Baston [Europe]. He is Chairman
of Mithras Investment Trust, Northem Recruitment
Group Ple, Old Mutual South Afica Trust and

The FE&ming Mercantile Investment Trust. He is also
& Director of The Scottish Investment Trust, He is
Chairman of the Remuneration Commitiee and

a member of the Nomination and the Audit
ngg\iﬂee& He was appointed fo the Board in

1 .

Q David Thompson
Senior Independent Director 149)

Cavid Thompson is Choirman of The
Wolverhampton and Dudley Breweries PLC.

He is alse a director of The Income and Growth
Trust ple, the | P Morgan Fleming Smaller
Companies Invesiment Trust Ple, Caledonia
lnvesiments Plc and Warburtons Limited. Appained
o the Board in August 1999, he is the Senior
Independent Director, Chairman of the Audit
Commitiee and a member of he Nomination and
Remuneration Commitiees.

10 Neil Davidson
NorrExecutive Director (53

Neii Davidson became Chief Executive of Arla
Foods UK Ple following the recent merger of Express
Dairies Ple and Arla Foods ple. He is also a direclor
of Nerthern Recruitment Group Plc. Appointed fo the
Board on 16 January 2004, he is o member of the
Audit and Remuneration Committees.

Baard of Directors




10

The Board of Directors ot Persimmon House, Fulford, York. Board of Direciors




North Division Board

1 John Millar

Divisional Chief Executive

2 John Cassie
Scoflond Reglonal Choirmen

3 David Broadbent
Morhern Regional Chairman

4 Chris Johnson
Yorkshire Regional Choiman

5 Corinne Gill
Divisional Finance Director

6 Richard Noble

Divisional Commercial Director
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South Division Board

t Mike Farley R
Divisional Chief Executive

2 David Bryant
Southern Regiona! Chairman

3 Richard Wright
Central Regional Chairman

4 Devid Thomton
Western Regional Chairman
5 Chris Turpin

Divisional Finance Directar
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Pat Coffin, Sales Advisor, helping
customers choose fheir new Persimmon
home at The Limes, Withey,




CARE

Qur staff are committed to provid‘ir’inghn high level of customer service.
Every Persimmon customer is provided with a comprehensive pre-move masterfile
of informetion about their new home.




Maria and Sean Conway
on their moving day
at Looseleigh Leat, Plymouth.




Linda Houchin, Fisld Sales Manager
and Jake Dakin, Headteacher with
Hooe Primary School pupils who
won a wmp}ﬁﬁ?n to nome a local

Far 1 gy

Mark Penn of our West Midlands business
encouraging Harrison ond Stephanie, graphic
design students ot 5t Thomas Moore School,




Directors’ Report

Neil Francis
Group Company Secretary

The Direclors have pleasure in prasenfing to
shoreholders their report and the financidl stalements
for the year ended 31 December 2003

Principal Activity and Business Review
The riﬁpol activity of the Group is housebuilding,
all of which is carmied out within England, YVales
and Scofland and is unchanged from last year.

The Group trades under the brand names Persimmon
Homes ond Charles Church. A review of the
Group's activities during the year and of its fuure
prospects are confained within e Chairman's
Statement, Chief Executive’s Review and the
Financiof Review,

The Group's tumover and profit before taxation
arising fom ordinary activities were £1.88bn
and £341.7m respectively.

Going Concern
After making enqpuiries the Directors have reasonable
expeciations thal the Company has adequate
rasourees to conlirue in operational exisence for the
foreseeable future. For this reason they confinue to
adopt the going concemn basis in preparing the
financial siaterments.
Dividend Payment
An interim dividend of 7.0p per share wos poid fo
shorehszljers on 24 Foﬁr%be:i 20d03fcmld3ir is now
roposed to pay ¢ final dividend of 11.3p per
Ehcre on 23 ?f\oyril 2004, making a tofal for the year
of 18.3p per share (2002: 15.15p). The dividends
paid and proposed amount to £51.9m (2002:
£42.4m). The Directors are agoin offering shares
in lieu of cash for the final dividend, as this enables
sharehplders to increase thelr holdings in a simple
ond cost effective manner,

Directors and Directors” Inferests

The Directors of the Comoany and their profiles are
detailed on page 26. Al of the Diredlors served for
the whole oma year except Neil Davidson who
was oppointed en 19 January 2004. None of the
Direciors have any confract of significance with

the Compony.

The irterests of the Directors in the shares of the
Compoany ot 31 December 2003 and as «f the date
of this report are disclosed in the Remuneration Report
on page 43. Details of the inferests of the Directors in
share options and awards of shares con be found on
poges 43 and 44 within the same report.

Substantial Shareholdings

In addition to the interests of Duncan Davidson and
his family, who have holdings of 16,612,032
ardinary shares 15.9% of the issued share capitall,
the Company hos been notified or is aware that the
tollowing ore inferested in 3% or more of the issued
ordinary share capital of the Company as ot

27 February 2004
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Percenioge
Number of - of issued
oxclinary shares  share capital

M & G Investment

Management 18,865,607 8.6
Bermstein Inv Research

& Management™ 15,825,846 56
Barclays Clobxat

Investors 11,703,776 4.1
tegal & General Inv.

Management Q,655,201 34
Jupiter Asset

Management Q090,538 3.2

Franklin Templaton
Investmant Mancgement 8,644,638 30

*Includes halding of Alliance Capital Management.

Charitable and Political Donations
Charitable donations of £89,000 were made ?
the Group during the year. Over the last two and @
half years the Compony supported Breast Cancer
Care and together with its employees has raised
over £500,000 for the charily. Further detaills of the
Company’s commuriity involvement and charitable
acivifies con be found in our Corporole
Respensibility Report on our website af
www.persimmenhomes.com

Ne pelifical denations were made during the year.

Employees

The?mp!ﬁ:nce of good relations and
communications with employeas is indomenio! 1o
the confinued success of our business. Each of cur
32 operofing businesses mointains employee
relations oppropriate fo its own pc:rﬁcuiznr needs.
An internoFGroup magazine, Insite, s published
twice @ year and distibuted to employess. Various
benefit schemes are availoble to employees, off of
whom are encouraged to participate, subject o
eligibility. Equal opportunities for training, coresr
development and Fromoﬂon are available fo oll
employees regardless of disability, oge, sex, race,
refigion, colour, nationality or sexual orientation.

lications for employment by disabled persons
OA:()apdwoys fully and %ylﬂ;( con;,;dered with
appropriate regard fo the aptitudes and abiliies
OF the applicant concerned. In the event of an
employes becoming disabled during their
employment, the Company will endeavour to
confinue their employment and arange appropriate
aining and/or adjustments fo the working
environment where possible,

Health and Safety

We are commitied to ensuring the healh and safety of
our employees, subcontiactors, customers, visitors o
our sites and members of the public, Dovid Bryant is
the Bocrd Director responsible for overseeing

Group's hedlth ard scfety manogement arfangements.

The Group's Health and Safety deparment has a
team of infernal and extemnal salety advisors led by
the Heolth and Sofety Director who reports directty o
Mr Bryant.




The main objective of the Health and Sclety
Depariment is to pravida odvice and support 1o
cperational management and staff at clrﬁ:ife[s and
ie monitor he implementation of the Group Policy o
ensure the confinua] improvement of standards in
health and safety performance.

Over the past year we have:

* Mainiained an ongeing fraining progremme for aff
fevels of emplayees in line with our Group Policy
requirements,

* Developed a Hedlth and Safety Executive (HSE)
publication, Stay safe — building site sofety, thot
provides our customens’ children with scifety
awareness booklets and posters.

* Helped raise the health and scfety awareness of
our cenractors through extensive support of he
HSE Working Well Together Campaign inifialive.

* Underiaken regulor heclth and safety audits and
inspections of our aclivities.

* Investigated all reporfable [RIDDOR) accidents.

# Reviewed ofl audt, inspection and accident
report findings and produced action plans to
ensure, where necessary, improvernents in fhe
management of heatth and safety are implemented
in our operalions.

We are members of regioncl heclth and safety
forums ercund the couniry, in liaison with the HSE
and some of our peears, to premote and share health
and safety best practice across the industry and we
cctively support the House Bullders Federation
Hedlth and Safety Working Group Committee.

Creditor Payment Policy

The Group's policy is te cgree payment terms with
trade creditors and other suppliers when goods
and services are ordered. Payment is hen made
according fo those fems. The Company’s average
credilor poyment period at 31 December 2003
was 37 days (2002: 33 days).

Statement of Directors’
Responsibilities

Compoany low reguires the Direclors fo prepare
finoncial statements for each finoncial year
which give a fue and foir view of the state of
offairs of the Company and of the Group and of
the profit or loss for that period. In preparing
ﬂﬁese financicl stalerents the Directors confirm
that:

* suitable cccounting policies hove been
selected and cpplied consistently;

Authority to Purchase Own shares

At the Annual General Meeting held in April 2003,
shareholders granted the Company autherity fo
purchase up to an aggregate of 28,007 571

of its own shares. No shares have been

purchased fo date under this authority, which expires
at the conclusion of the forthcoming Annual

General Meeting.

A resolution fo renew this authorlly will be put fo
shareholders ot the Annual General Mesting.

Annual General Meeting

The Annual General Mesting will commence ot

12 noon on Thursday 22 April 2004 at The St
Denvicls Hoted, Havannah Sreet, Cardiff. The notice
of the meefing is given on poge 72.

Messis White, Farley and Bryant refire in accordance
with the Articles of Association and are slanding for
rerelection. Neil Dovidson is standing for election in
accordance with the Articles of Association, os this

is the first AGM since Ws election to the Board.

Sir Chips Keswick is standing for annual reelection
as he hos served on the Board in excess of nine
years [Combired Code on Corporate Governance
2003 provision A.7.2).

In addffion to the normal business of the Annual
Genercl Meeting the Directors have proposed one
additionel resclution, which will enable the
Company o purchase its own shares.

The Directors consider that it will be beneficic! to the
Company i, in certain circumstonces, the Compony
had the power fo purchase ifs own ordinory shares,
At the present time the Directors have no wish fo
exercise the power to purchose any of the shares

of the Company, but consider that it is approgpriale
1o hove the flexibility to do so.

The Directors will only implement such purchases,
which will reduce the issued share capital of the
Company, if after careful consideration they are
satisfied] that such purchases are in the best inerest of
the Compary and ifs shareholders and would result
in an increase in expected eomings per share.
Furthermore, account will be taken of the overall
financial implications for the Company.

* judgements and estimates have been made
that are recsonable and prudent;
* applicable accounting standords hove been

followed, and the financial sictements have
been prepared on the going concem basis.

The Directors are responsible for keeping propear
accounting records which disclose with
reasonable accuracy o any time the financiol
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Accordingly, resclufion 10 authorises the Direclors
to purchase up to a moximum of 28,386,136
ordinary shares, being 10% of the issued share
capitol of the Compory at 27 Febrary 2004
fthe: latest practical date prior to the posting of this
document] and provides thot the maximum price per
ordinary share ble on any exercise of the
authority shall not be more than 5% above the
average of the middle market quotation for the
ordinary shares as derived fiom the Daily Official List
of the Lendon Stock Exchange for the five business
days prior to moking any purchase. The minimum
rice payable shall be 10p per ordinary share,
Eemg the: nominal volue of an ordinary share. For
this purpase, both the moximum and minimum prices
permitted are to be paid exclusive of any expenses
payable by the Compery. The authority, if granted,
would expire on 22 October 2005 or at the
conclusion of the next Annucl General Meeting,
whichever Is the sconer.

At 27 February 2004 there were o tofal of

7057 867 opiions and awards cutstanding,
representing 2.5% of the issued shore copiicﬁ of he
Company at that date. If the Direclors were granted
his authority to purchase shares and were fo use it in
full, the cutstanding opfions would represent 2.8% of
the issued share capiial of the Company.

The Directors consider that the above proposal is in
the best interests of shareholders and unanimously
recommend you te vole in favour of the: resolution,
as the Directors infend to do in respect of their own
beneficial holdings. f you cre unable to attend the
meeting, you may still voie by complefing and
returning the Proxy Form enclosed with the Report
and Accounfs.

Auditors

A resolution is o be proposed at the Annual General
Meeting for the reappointment of KPMG Audii Pl
as oudtiors of the Company.

By order g

e
Group Company Secreiary
27 Febiuary 2004

pasition of the Company ond to enable them to
ensure that the financial statements comply with
the Companies Act 1985, They have general
responsibility for taking such steps as are
reasonably open lo them to safeguard the assets
of the Company and the Group and 1o prevent
and detect reud and other iregularifies.

Directors’ Report




TRAINING

We are dedicated to training and development at every level from tradesman to director.
Qur investment in our workforce is reflected in their commitment fo our customers.




The legal department are given regular

fraining on new laws and procedures.




Chris Killip, a joiner, working on our
K2 development in Leeds,




Health and sofety is o key focus. Persimmon’s 2003 graduate trainees.

Some of the Group’s 340 apprenfices with
John Street, Regional Training Officer.




Remuneration Report

The Board of Direciors presents ifs Remuneration Report for the yeor ended 31 December 2003 in
accordance with the Directors’ Remunerafion Report Regulations 2002.

The Remuneration Cammities fthe "Commillee”] is responsible for advising end making recommendetions to
the Board on afl aspecis of each execulive Cireclor's remuneration within agreed terms of reference.
Throughout 2003, the Commites comprised Sir Chips Keswick [Chairman], Hemish Leslie Melvifle cnd
David Thompson. On 25 February 2004 Sir Chips Keswick refired bom the Commitiee and Hamish Leslie
Mebville was appointed the Chairman; Neil Dovidson was oppeinted to the Committee on the same date.

The: remuneralion arrangements in place for the executive Directors were opproved by the shareholders ot
the Annuct General Mesfing in April 2002. In formuloting these arrangements, the Commitiee oppointed
New Bridge Sireet Consutians ond Ashurst Morris Crisp as advisors fwho have not provided any other
services o the Company). The Committee also consulted with the Chairman and the Group Chief Executive.

When recommending levels of remunerafion, the Committee’s policy is to design o package that will atiract,
refoin and mofivate directors of the colibre needed 1o deliver superior long term retumns 1o shareholders. The
policy approved in 2002 hes agein been used 1o formulate the executive Directors” pay for 2004, and the
Committes: infends fo continue o use this policy in uhure years.

The remuneration package for executive Diredors comprises the following elements:

Base Salary

Mearket competitive base salaries for the executive Directers were estoblished fcllowing o benchmarking
exercise agairst other UK quoted housebuilders. Sclaries are normally reviewed on 1 January each year
Sclaries for 2003 were unchanged From these set on 1 January 2002 and are contained in the Schedule
of Directors' Emoluments on page 42. New basic salaries were sef as at 1 Joruary 2004 following the
lotest review by New Bridge Street Consultonts and ore as follows:

2004

£
lohn White 365,000
Mike Farley 270,000
John Millar 270,000
Mike Killoran 270,000
David Bryant 216,000

Annual Bonus

Annauct bonuses are perfermance related and ron pensionoble. The performance condifions which
determine the executive Directors’ bonuses are reset annually by the Committiee and are based on
demanding targets related to Group basic earnings per share {“EPS"), and en Group and/or divisional
prerfax profis. .

The: performance crileria for each executive Director 2003 and 2004 are set out below:

Perfomaonce criteria

John White Group profits and EPS growth
Mike Farley Profits and profit growth of the South Division and EPS growih
John Millor Profits and profit growdh of the North Division and EPS growth
Mike Killoran Group profits and EPS growth
David Bryant Southern Region profits, Group Marketing and Health and Safely and EPS growth

The belonce of any bonus ecrmed in excess of 150% of bose solary is required to be invested in market
purchases of the Company's shares, which vest in two equal tranches aver @ two year peried. The borus
shores are owarded af the some fime as the cash bonws, with the first franche vesting on the dote of
anncuncement of the Company’s preliminary resulis in the following year and the second tranche on the
date of anncuncement of the Comprany's preliminary resulls the year after Any unvested bonus shares wauld
be forfeited on termination of employment if the executive Direcior resigns or is dismissed summarily,

The Committee has determined that for the year ending 31 December 2004 the level of potential increose
of annuc! bonuses {cash and bonus shares faken logether] ble to the execuive Directors will be limited
to o predetermined figure, which vories by director. F EPS for 2004 increases by up lo 30% obove the
2003 figure, bonuses may increase by an amount between 11% and 14% above 2003 bonus levals.
However, if growsh in EPS for 2004 is Jess than or equol 1o &% above the 2003 figure, bonuses for 2004
will not increase in value and may foll below 2003 bonus levels. Tolal bonuses are capped.

The number of bonus shares owarded is calculated by dividing the balance of any bonus eamed in excess
of 150% of base salery by the average share price in the period 1 January to 14 February prior o the
announcement of the Company’s preliminary results,
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Long Term Incentive Plan (“LTIP™)

During 2003, execufive Direclors received awards of shares under the {TIP equal to 100% of base salary
and will receive a similar award in 2004. The Committee has discrefion under the niles of the TP 1o set the
vesting and performance criteria for oy ewards of shares.

In order to align executive Directors’ remuneration: with those of shareholder returns, the Committee has
based half the vesting of LTIP shares on Return on Capital Employed "'ROCE”) and haff on Total Shareholder
Returr: {TSR"), both relative ko ¢ comparator group of the following companies.

Banatt Developments Countryside Properties Toylor Woodrow
Bellwery Crest Nicholson Westbury
Berkeley Group Kier Group Wilson Bowden
Bovis Homes Group Redrow Wimpey {Gecrgel

Under the TSR measure, there will be no allocation of TSR shares for submedian performance, 40% of the
TSR shares will be allocated for medion performance whilst oll of the TSR shares will be allocated for upper
quartle performance. The ROCE condition is a sliding scole with ro vesting of ROCE shares unless the
Company’s ROCE is greater thon 13% rising 1o ol ROCE shares vesting i it is greater than 20%.

Pension

The execulive Directors are members of he Group's defined benefit pension schene, which is now dosed 1o
new members. Pensions accrue at fsth of bose salery and the normal retirement age for executive Directors
is 6O (62 in the case of John Millor.

The Company contibutes 10% of base sclary to a complementary pension scheme for each executive
Director. The Company contributes & higher percentage on behalf of Mike Killoran as the Eamings Cap
[set by the: Infand Revenue) limits the pension payable to him under the defined benefit pension scheme.

Benefits in Kind

In oddition o the above, the executive Directors” remuneration package also indudes fully finenced motor
vehicles, membership of both the Group private medical scheme and the Group long ferm disobility scheme,
subscriptions and some telephone costs. These benefits are not pensionable.,

Compensatory Shares

The Committee recognised thot the infroduction of the news remuneration arrangements in 2002 significantly
reduced the velue of John White and Mike Farley's previous remunerction packages ond in porticuar
significantly reduced their potential bonus eamings for the 2002 finoncial vear onwards. Despite this
reduction in the volue of their packages, John White and Mike Farley agreed fo bring their remuneration
more into line with the market, In recognition of the potential financial losses, the Commitee made o special
oward of 330,000 shares and 232,000 shares ko John Whike and Mike Farley respectively. These shares
have been purchased in the market, Half of the shares vested on 3 March 2003 ond the balance are
anficipated o vest on 1 Morch 2004.

Service Confracts

Al executive Directors have service controcts and in line with the recommendations of the Combined Code,
the nolice period for each executive Director does not exceed 12 months. The contracts expire on the
Director’s G0t birthday or at age 62 in the case of John Millar. In circumstances following o change of
contol, or where dismissed in breach of confract, an execufive Director is entitled to poyments for termination
of employment, but in no circumstances will such payments exceed 12 months’ salory and benefits. The
execulive Directors' contracts are all dated 24 April 2002 but are effective from 1 January 2002.

Jehn White, Mike Farley, Dovid Bryant and Neil Davidson refire in accordance with the Adicles of
Asscciation ot the Annual General Meeting and are offering themselves for re-election. Sir Chips Keswick,
having served in excess of nine years on t?le Board will refire at the Annual General Mesting and being
eligible offers himself for reelection. The Direclors’ reasons for supperting Sir Chips” reelection are set out in
the Corporale Governcnce report on page 46.

Neither Sir Chips Keswick nor Neil Davidson hos o service contract,

Share Ownership Guidelines

The Committee has for some fime encouraged significant long ferm share ownership of Persimmon pic
shares by the executive Directars. In order o comply with best practice, formal share ownership guidelines
were astablished in 2002, As ¢ resull, the Commitee now requires each executive Director fo hoid
Persimmon shares. For example, John YWhite has to hold a minimum value of shares equivalent o three fimes
his base salary.

The Committes recognises that executive Directors may be required 1o sell sufficient shares in the Company
to sotisfy any tax liabilily arising on the vesting of bonws shares or the exercise of oplions ond awards
granted under the Company’s share option and long term incentive plans fom fime o fime.

External Appointments _
None of the executive Directors currently has an external apﬁointmeni. Should an executive wish o take up
an external appeinment, he must firsty seek approval fom the Chairman and Chief Fxecutive,
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Performance Grc(?h
Shown below is he Company’s TSR performance against the FTSE All Share Index. The Bocrd hos chasen this comparater as if
tepreserts o bicod ronge of UK quoted companies.
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Non-executive Directors

Nonexecutive Directors do not hove service confracts and are pajd a fee which is nonpensionable, They co not qualify for
performance related bonuses. The Board as a whole determires the fees of the nonexecutive Directors, subject to the Company's
Articles of Assccicfion.

The cuditors are required to report on the information contained in the following part of this report.
Schedule of Directors’ Emoluments for the Year Ending 31 December 2003

Pedlomeancs Subiorol Deferned
Selaries welated oash emoluments bonys shores 2003 2002
ard fees borus Benzhis received eamed Total Toal
£ £ £ £ £ £ %
Executive
| White 325000 487,500 41,955 854,455 Q37,147 1,791,602 1,720,614
M P Farley 250,000 375000 30,741 655,741 543,723 1,199,464 1,198,195
J Millar 250,000 375000 33,774 658774 431872 1,090,646 781,115
M H Killeran 250,000 375,000 21,042 646,042 279,196 926,138 895,274
DGByont | 200,000 300,000 32,935 532,935 120700 653,725 667,100
Non-Executive
D H Dewidson 150,000 - 35,069 185,069 - 185069 723728
Sir Chips Keswick 40,000 - - 40,000 - 40,000 30,000
| H Lasle Mehille* 40,000 - - 40,000 - 40,000 30,000
D G F Thompsen 40,000 - - 40,000 - 40,000 30,000

1,545000 1212500 196,416 3653916 2312728 5,966,644 6,282,027
*Mr Leslie Mehille’s nonexecutive fees are paid in whole to Credit Suisse First Boston, his employing company.

During the year no Ditectar walved his enfiternent to any emcluments. Mr G Grewer, who resigned as a Director on 31 December
2007 received £30,000 IQOOQ: £192 786 dlso incliding o peried os an employee of the Company} for his role as Chairman of the
rustees of the: Persimmon ple Pension and Life Assurance Scheme. Mr Neil Dovidson’s appoiniment was made on 19 January 2004
and his fees do not appear in this schedule,

Bonus shares
The interests of Directors in Bonus shares are as shown below:

i Jonucug Awnarded 31 December

200 during year Vested 2003

j¥hile - 202724 - 202,724
M P Farley - 125,942 - 125,942
J Miliar - 75791 - 757N
M H Killoran - 58,098 - 58098
D G Bryanl - 31,931 - 31,931
Tolol = 494 486 - 494 486

Bonus shares are awarded on the announcement of the preliminary results. The progosed share gwards in respect of the 2003
bonus for Messrs White, Farley, Millar, Kiloran and Bryant are 174,000, 100,953, 80,185, 51,838 and 22,427 respechively.
Proposed bonus share awards in respect of 2003 were caleulaled of an average share price in the designated period of £5.39
{2002: £4.31) ond are due to be awarded on 1 March 2004. Bonus shares may vest over a two year period.
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Directors’ Pension Entitlements

of inflaien

Tetol accrved Tosol oocrued Inaecse in Tronsfer Tronsler Inctease in iresease in

R o N i ot S T ebn 3 Dembe e, Y e

2002 2003 porsion et of fgiont 2002 2008 comnbuions  cowmibutions

£po £ pa £ pa £pe £ € £

J White 162,500 169,722 7,222 2,672 1,980,846 2 174,498 167,651 Q79
M P Farey 102,778 108,333 5,555 2,678 1,108,308 1,230,395 101,907 11,927
| Millar 91,667 97 222 5,555 2989 1,413,176 1,563015 129,839 28,976
M H Killoran 13,500 15,950 2,450 2,072 107,115 132,750 17,787 Q487
D G Bryent 77778 82,222 4,444 2,267 896,505 98,774 86,270 12,743

Contributions of £32,500; £25,000; £25,000; £72,457 and £20,000 will be made

by the company into complementary pension

schemes of Messrs White, Farley, Millar, Killoran and Bryant respectively, (2002: £49,381; £39,066, £32,655; £75,823 and

£20,006) respectively
Directors’ Interests in Shares

The interests of Directors serving of the end of the year fand of their families) in the ordinary share copital of the company are as

shown below:
Beneficinl Holdings Share opiions,/owords
levluding boaus shares)
<3 ] Deu% 1 102 3 Dem;‘bér | joznou%g-
D H Davidson 16,612,032 17,368,466 36,000 7100
] Whie 828,587 516957 404,589 447381
M P Fadey 508,828 352828 376,718 353427
1 Mdlar 519,470 387604 153,838 229138
M H Killoran 121,219 80,888 216,156 189865
D G Bryant 338,361 319608 118,791 220824
Sir Chips Keswick 185416 185,414 - -
IH lesﬁe Mehille 200,000 200,000 - -
D G F Thempsen 30,846 20,846 - -

D G F Thompson also has nonbeneficial interests of 11,062 ordinary shares {2002: 11,062 ardinary shores). Ciherwise all intarests
of the Directors are beneficial. There has been no change in the interests set out above between 31 December 2003 and 27 February

2004,

Directors’ Interests in Share Options and Leng Term Incentive Plan Awards

Exerciss price/  Market price

Gainon
exercise of

Frercised/ . Frercisable ~ Pedomonce  market price 4 ot date option/esin

gy Gemed e B e o cfum o o PO e A e
D H Davidson 30,0008 - 30,000 - - Mar 03 - Dec02 2020p 37025p 113775
5711 - 5711 - - Dec03 Maoy04 - 16%%6p 4770p 17,556
36,0008 - - - 36000 ApOd - Dec03  3405p - -

71,71 - 357N - 36,000 131,331
] White 74,351 - 74,351 - - Apr 94 AprG3 - 2140p 379.25p 122,865
52,7750 - - - 52775 ApxG7  AprQ4 - 22%0p - -
150,000%1 - - - 150,000 Moy 00 May 04 - 2330p - -
70,0004 - 70,000 - - Mar03 - Dec02 2020p 37925p 265475

71,1429 - 1,142 - - Dec03 May04 - 16%6p 4770p 3511
44,0004 - - - 44000 AprO4 - Dec03  3405p - -
30512 - - - 3,051 Dec04 May0Q5 - 2540p - -
72,062 - - - 72062 Mxy05 - Dec04 451.0p - -
- 82,278 - - 82278 Ap 06 Ca06 Dec05 3950p - -
- 4239 423 Dec 06 Moy 07 4360p - -
467,381 82701 145,493 - 404,589 391,851
M P Farey 31,665% - - - 31,665 ApS7  AprQd - 2690p - -
63,3307 - - - 63330 A998  Ax 0S5 - 1715 - -
30,000 - - - 30,000 Apr99  Apr06 - 19600 - -
100,00077 - - - 100,000 Moy 00 Moy 04 - 2330p - -
40,0004 - 40000 - - Mar 03 - Dec02 2020p 370.25p 151,700
33,0008 - - - 33,000 AprQ4 - Dec03 3405 - -
55432 - - - 55432 Moy05 - DecQ4 451.0p - -
- 63,291 - - 63,291 AprCS - DecQ5 3950p - -
353,427 63,291 40,000 - 376,718 151,700
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Directors’ Interests in Share QOptions and Long Term In¢entive Plan Awards continued

Exercie price”  Avlarket price Pxec;’g;neotg

iy Goed T lopeed 31 Do b IVt alllsiohiie SV ey i Yo

5008 in year in yeor i year 2003 dare of vesing E,%s end doa of avotd dale of vesting

1 Milkar 31,665 - 31,665 - - A 97 AprO4 ~ 2690p 5720p 95045
63,330 - 63,330 - - A998 Ax 0S5 ~ 1715p 5720p 253,637
40,0008 - 40,000 - - MarQ3 ~ Dec02 2020p 37925p 151700
57119 - 5711 - - Dec03 May04 -~ 1696p 4770p 17556
33,0004 - - - 33000 A4 = DecO3 340.5p - -
55,432 - - - 55432 May05 - DecO4 4510p - -
- 63,291 - - 63291 Ap 06 Oct0b6 Dec05 3950p - -
- 21159 - - 2115 DecQ&  May Q7 - 436.0p - -
229,138 05,406 140706 - 153,838 518,838
M H Kilioran 25,620m - - - 25620 0499 Oct06 ~ 208.5p - -
20,0007 - - - 20000 May(OO0 Moy Q4 ~ 2330p - -
20,000m8 - - - 20000 Qa0 Oa05 ~ 1580p - -
37,0008 - 37,000 - - Mar Q3 - Dec02 20200 379.25p 140323
28,000 - - - 28000 Ap(4 - DecO3 3405p - -
3,813 - - - 3,813 DecC4 MayO3 ~ 2540p - -
55,432 - - - 55432 MeyO3 - DecO4 451.0p - -
- 63,291 - - 63,291 A 06 Cat0d DecO5  3950p - -
189,865 63,291 37000 - 216,156 140,323

D G Bryant 31,6650 - 31,665 - - A 97 A Q4 ~  2690p 48C75p 67,05]
100,000t - 100,000 - - May Q0 Moy 04 ~ 2330p 482.25p 249250
30,0008 - 30,000 - - Mar 03 - Dec02 2020p 37925p 113775
20,0004 - - - 20000 Apr0O4 - DecO3 3405p - -
3,813% - - — 3,813 DecO4 May05 -~ 2540p - -
44,346 - - ~ 44,346  May 05 - DecO4 4510p - -
- 50,632 - - 50632 ApO& Oct0b DecQ5  3950p - -
229,824 50,632 161,065 - 118,721 430,07¢

(1} Persimmon plc 1988 Executive Share Cpfion Scheme.
{2) Persimmon plc Executive Share Opfion Scheme 1997,
i3} Persimmon plc Sove As You Eam Scheme,

1The performance condltion atached fo the exercise of share opfions granted under the 1997 scheme is growth in the Company's
earnings per share compared fo a comparator group of other housebuilders.

AThe perfomance condiion affached to the vesfing of shores awarded in 2000 and 2001 is based on the Company's retum on
copital employed.

Duncan Davidson's share options and awards of shares were granted while he was an executive Director. He s not eligible for the
gront of any further opfions or awards since becoming a nemexecutive Director on 1 Jonuary 2002.

John White, the highest paid director, made gains of £515,262 on the exercise of share opfions in 2002.

Lrless otherwise indicated, all of the above are awards of shares under the Persimmon ple Long Term Incentive Plan 1998,
2003 awards were mode on 10 Apri 2003. All options and awards were granted for nil considerction. The performance conditions
for awaords made in 2002 and 2003 are shown on page 41.

Detoils of the market value of the Company’s shares during 2003 were: price ot 31 December 2003 537p; lowes price in 2003
372p; highest price in 2003 592p.

On behalt of the Beard

_ﬂww.al. | an lorn_

Humish Leslie Melville
Chairman
Remuneration Commiltee

27 Febmary 2004
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Corporate Responsibility

The Group has long recognised fts responsibilifies f the communities in which we operate, cur empioyees
and the local environment. We recognise that the housebuilding process has a significant impadt on the
local environment and local communifies in which we build. We take these foctors into consideration when
planning and building our developments.,

Many of our skakeholders, including cur investors, custemers, local community groups, nongovemment
organisaticns ond others are interested Tn our octiviies and the way that we do business. To meet their
expechoions relating to coporate social responsibility {CSR), we have published cur Corporate Respensibifity
Report which can be viewed and downlooded from aur website at wwaw persimmonhomes.com

Overall responsibility for CSR rests with the Board of Directors. The Risk Commitiee: retains the delegated
responsibilities of the Board for risk management of the business. The Company acknowledges that good
goverrance ond management of all risks will provide o sofid foundation to the sustainability and profitabiliy
of the business. The Board has approved policies to provide clear guidance 1o the business and these are
published on our website.

Operational responsibility for CSR issues fies with the CSR Commitee which is a subgroup of the Risk
Committee. The CSR Commitee is comprised of senior management ond representaives from different
functions agress the Group. The C3R Commitiee takes regulor account of the significance of socidl,
environmentol and el’nicc:[J atiers o the Group’s business on behalf of the Board ond ensures odequale
pelicies and procedures are in place o monage the ossociated risks. The CSR Commitiee also tokes into
occount guidelines on CSR management and disclosure developed by meny instiutions, such as fhe
Association of Biitish Insurers. The CSR Commitiee meels on af least o quarterly basis.

Many CSR issues are managed ot local level by cur operafing businesses, cllowing them o respond to the

needs of their local communifies. This local approach remains one of Persimmon’s key strengths and is one

that will be continued. However, there are @ number of CSR issues that have ariser as a result of ncreased

stakehalder expectations, which require the Group to centralise and coordinate our reparting frough our

gecd ogg%gWe have continued o further develop cur management sysiems to coordinate our approcch
U“ng .

During 2003 we have comgleled our Human Rights policy and underiaken o significant review of cur
environmental management policies and procedures. We have clse completed our preliminary reviews of
our waste management procedures and cur supply chain. Our Comporate Responsihility Report on our
website reports on these ond other meliers and focuses on the fallowing matters which we consider 1o be
the key areas of responsibility for us:

* Our values communicates what CSR means to Persimmon,

& Qur business our approach fo business, managing our risks ond our ethical standords.
® Qur employees the woy we freat our employees and the relafionship we have with them.
* Qur community how we inferact with local communities around us and cur commitment to

cur cusfomers.

* Our environment how we manage our environmental impacts and how we address these issues
in plonning, designing and building our developments.

We continue 1o develop our approach 1o CSR ond will in the coming years provide more data ond key
performence indicators as we implement appiopricte management and monftering systems o collale this
information from cur 32 operating businesses.
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Corporate Governance

Directors
During 2003 the Board consisted of five executive Direciors and four nonexecutive Directors. On 19 Jonuary

2004 Neil Dovidson wos appointed as o norexecutive Director. The Board considers oll the narrexecutive
Directors o be independent except for Duncan Davidson. The reles of the executive Directors provide a direct line
of conrol between the Company and s opercting businesses. The nonexecutive Directors provide @ belance o
the Boord and have a wide breadth of experience. Dovid Thompson is the Senior Independent Director.

The Board considers Sir Chips Keswick o be independent bacause his longrstanding appointment has nt in
any way affected his independence and his ability ko advise and question execufive Directors, parficularly

in frespect of sirategy ond the Company's financlal offalrs. Indeed, Sir Chips’ long association with the

Comi)on has given him a sound ond detailed knowledge of fhe Company's business and offairs which has
enabled him toconsider and evaluate information and responses from executive Directors quickly and concisely.
His wise counsel has contributed significantly fo the Company's success. However, Sir Chips will refire and be
available for reglection to he Boorg ennually. The Chairman has reviewed Sir Chips' peiformance ard the
Chairman believes his performance continues to be effective. Sir Chips has now resigned from the Audit and
Remuneration Committees.

The Board meets six fimes o year and has o farmel schedule of matfers reserved for its consideration and decision.
This schedule includes approvat of financial and marketing strategy, mojor investments. review of performance,
monitering risk, ensurin? adequate financicl resources are availoble ard reporting to shareholders. The schedule is
reviewad on an annual basis.

There was hull atendance by all Directors at Board ond commitiee mesfings, except that Hamish Lesiie MeNville
did not attend one Bocrd meeting and one Audit Commitiee meeting and Sir Chips Keswick did not atiend two
Board meefings and cne Audit Cgommiﬁee meeting due to a medical opertion.

The Board undertakes on annud! seffevaluation of the performance of the Boerd ond #s commitiees ond
inclividuat directors. The nonexecutive Directors underake an annual performance evaluation of the Chairman
taking into account the views of the executive Directors.

All Birectors have access to the advice and senvces of the Group Company Secretary ond may dlso seek
independent professional advice and faining, at the Compony's expense, if so required ‘o cary out their duties.
All execuiive: Directors have 12 morth ralling contracts. The nomexecutive Directors do rot have service confracs.

Following the introduction of the revised Combined Code on Corporate Gavernance in July 2C03, the Board
reviewed the exisfing constituion of its committees and considered that the appointment of @ new indepencent
non-execuive Direcior would benefit the Company: During 2003 the Board resclved 1o separcie the
Remureration and Nemination Committee info two separate commitiees, Revised terms of reference for both
Committees were put in place.

Nomination Commitiee

The members of the Nomination Cammitee during 2003 were Duncan Davidson {Chairman), Sir Chips
Keswick, Hamish Leslie Melville and David Thompson. The Board instucled the Commifies to make
recommendations for a nomexecutive Director who would bring different skifls and expertise o the Boord.
The Nomination Cemmites consulted the Board, some major sharcholders and its merchant barkers in
connection with the appointment of a new nonexecutive Director.

The Nomination Commitiee did not use a recruitment agency or open adverising as it did nof consider that this
would have assisted, in this instonce, in the recruitment of @ higher calibre norrexecutive Director, with the right
skills to complement the Board.

The Nominalion Cemmitiee met fo consider a number of candidates and from that shorlist recommended Neil
Devidsen twho is not reloted 1o any Director of the Cempany) to the Board. The Beard unanimeously appointed
MNeil Davidson as a nenexecutive Director effective fom 19 January 2004,

MNeil Davidson's biographical details are confained on page 2¢. The Board considers that Neil Davidson's
background and experience as Chief Executive of Express Dairies Plc and subsaquen% Arlo Foods UK Plc give
a wealh of experience particulary in the fields of competificn and regulatory confrol. The Board considers Neil
Davidsen ko be independent notwithstanding that both he and Hcm(i‘\g\ Leslie Mehille are directors of Northern
Recruiment Group Plc because Norhemn Recruitment Group Pk does not have any significant business
relctionship with he Company. In eddiion both Cireciors are nomexecutive and Neil Davidson has only recently
been appointed to the Board of Persimmon ple.

Neil Davidson has hod defailed discussions with the Chairman, Chief Executive, Finance Direclor and Chairman
of the Audit Committee and he is underaking a comprehensive indudiion in to the Company. He has been
provided with full information refating to the Company's financial posifion including curent management
accounts. He will undertoke visits o individual operating businesses and visit new housing development sites,

In oddition, major shareholders will have the opportunify fo meet Neil Davidson, either privately or ot the
forthcoming AérN\

Remuneration Committee

During 2003 the Remuneration Commitiee members were Sir Chips Keswick (Choirman], Homish Leslie Mebille
and Dovid Thompson. The Remuneration Commiltee met twice during the year. On 25 February 2004 Sir Chi
Keswick resTgnecﬂsrgm the Remuneration Commitiee, Hamish Leslie Mebille was appointed Chaiman and Nedl
Davidson was appeinted to the Commitiee.

Details of the remuneration for ecch Director serving during the year are set out in the Remuneration Repert on
pages 40 o 44, The Remuneration Commities is responsﬁjle for recommending the remuneration of the
executive Directors. The Committes’s remuneration policy aims to design o pccgoge that will align the interests of
executive Directors and those of shareholders.

In accerdance with the Directors’ Remuneralion Repori Regulations 2002, the Remuneration Report will be put to
shareholders for their approval at the Annual General Mesting on 22 Agril 2004,
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Accountability and Audit

The Compariy has an esieblished Audi: Commitiee to whom the extemal auditors, KPMG Audit Ple report, The Audit Commitiee is whally
comprised of nomexecutive Directors and the members during 2003 were David Thompson (Chairman), Sir Chips Keswick and Homish
leslie Melville. The Commitiee met on three occasions during the year, and the Cemmitiee's terms of seference were reviewed an
upaated. On 25 February 2004 Sir Chips resighed from the Audit Committee and Neil Dovidson was aprointed fo the Commiifee.

The role of the Audit Commitiee is Io review the Company's financial reporting, moniior the Company's internal confrels and Group Risk
management function ond fo cversee the Company's relafions with the exiernal auditors.

Thhee Bfir(;ng of ieference of the Group Risk management function are recommended by the Audit Committee and are approved by
f Q.

Thers is also o Risk Commifiee whase members qre John White, John Millar, Mike Farley and Mike Killoran. The Commitiee enhances the
Group's management of infamal confrel and business risk.

The Company has for a number of years had in place a whistle blowing procedure within the staff handbook, which is issued to dll
saloried sioff. All employees may raise concems about molpractice or improper or potentially illegal behaviour in confidence without
concem of victimisation or disciplinary adtion.

Internal Control
The Comgany has complied with the Combined Code provisions on infeme] cantrol having cenfinved to operate the procedures
necessary to implement the guicance issued in September 1999 {he Tumbull Commitee Repor] throughout the year.

The Board has overall responsibility for the Cormpany’s system of infernal confral and for the review of its effecfiveness. i is he role of
management fo implement the Board's palicies cn risk and centrel hrough the design and aperafion of appropricte intemal contral
systems, Collectively all employees hove some respensibility for intemal contiol as part of their accountability for achieving objectives,

The Risk Commifiee is o subcommites of the Board gnd has the defegoted task of overseeing the Boord's responsibilities with re.?oecl
fo risk icmd internal control. Specifically inis includes determining appropriate conirol policies and the review of the effecfiveness of inemal
Confrol.

As Té)cm‘ ofits ongoin%ecedlviﬁes, the Groug Risk management funclion has updoted the Group’s risk assessment during the year. The results
of this process have been reported fo the Risk Commifiee and have been used fo drive o risk focused progromme of work designed fo
improve business processes and increase infermal confrol effectivenass,

The processes that the Risk Commitiee has epplied in reviewing the effectiveness of the system of internal confrol include the following:

* ensuring that there is continuous defailed invavement in kand acguisifion assessment fogether with regular sife visits and discussion with
sife based personnel by all senior management;

* review of represeniations on risk and confrol from all Managing Directors of eperating businesses folowing individual reviews of infernal
contral within their operaling companies;

* review of representations on risk and confrel from key head office and divisional monagement;
* raview of reports produced by the Group Risk management function and external audit on intemnal control and management of risk;
* ongeing review of Company performance in comparison to operationd forecasts and finoncial budgets; and

* oversight of, and involvernent in, individual aperating businesses board discussions, specifically operational board meetings where dll
aspects of operational performance are onalysed.

The Risk Commitiee has met six fimes during the year ensuring that thera has been an ongoing process for the identificafion, evaluation and
management of the significant risks that are faced by the Company. This pracess is reviewed regularly by the Boord,

The Company's system of internal conrol is desﬂ?ned to mancge rather than eliminate the risk of failure 1o achieve business objectives,
ond con only provide reasonable and not absolule assurance ogainst materict missialernent or loss.

Combined Cade

The Board supports the highest standords in Corporate Gevernonce and conlinues 1o review both the Combined Code dated June 1998
ong the Com E:rr\ecl Code on Corporate Governance dated july 2003, os well os the Company's procedures to maintoin proper control
and accountability,

The Comparty has complied with the Combined Code doted June 1998 throughout the accounting period under review, except that it
hod net appainted o senior independent director. Following ¢ review of the composition of the Board, David Thompson was appointed
the Seniar Independent Director on 255 Felruary 2004,

The Company also considers that during 2003 it has substontially compliad with the principles of the revised July 2003 Combined Code
on Corporate Govemance,

Relations with shareholders

The Board hes always sought good relations with the Company's shareholders and believes it is important thot shareholders recetve fimely
information on their CY,ompon s Earogress. As well as the anncuncement of interim and final results, the Company issues regular frading
statements fo the London Sfoci change.

The Directors understend it is important for both private and insitfienal sharehalders to have the opportunity fo raise concems or discuss
matiers with themn. The Chairman, Duncan Davidson maintains contact with major sharehelders fo understand their issues and concems.
John White and Mike Killoron have respansibiliny for maintoining oppropricte communications with insfitufional investars. All of the Directors
aftend the Company’s Annual General Meeling and are evailable to answer questions ¢t the meeting cr privately.

By order of the Board
Neil Francis

Group Cempany Secrelo
27 Fepbruqrypg 4 v
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Report of the
Independent Auditors
KPMG Audit Pl

to the Members of
Persimmon plc

uproper}y preiored infc:ccoairfe with the Componies At 1985,

We have audited the financial starements on pages 5C to 68. We have also audited the infarmation in the
Directors’ Remuneration Report that is described as hoving been cudited.

This report is made solely fo the Company’s members, as a bedy, in accordarce with section 235 of the

Cornpaniss Act 1985. Qur audit wark has been undertoken so thot we might siafe o the Company’s
members those matters we cre requited 1o sfafe fo them in an auditor’s report and for no other purpose.

To the fullest extent permitied by low, we do not accept or assume responsibilily to anyone other than the

hCom%ny and the Company’s members as a body, for our audit work, for this repert, or for the opinions we
ave formed.

Respective Responsibilities of Directors and Auditors

The Directors are respensible for preparing the Annual Report and the Directors” Remuneration Report.

As described on page 335, this includss responsibility for preparing the financial stalements in aecordonce
with applicable United Kingdom law and accounting stondards. Our responsibililies, as independent
auditors, are estoblished in the United Kingdom by staiute, the Auditing Practices Boord, the Listing Rules of
the Financial Services Autherity, and by cur profession’s ethical guidancs.

W report fo you cur opinion as to whether the financial statements give o frue and fair view and whether

the financicl siotements and the part of the Direclors” Remunerafion Report o be audited have been propery
prepared in accordarice with the Companies Act 1985, We clso report to you i, in aur opinion, the
Directors' Report is not consistent with e finoncial siatements, if the company has not kept proper accounting
records, if we hove not received all the infermation and explanations we require for our audit, ar if information
specified by law regording Directors’ remunerdlion and transactions with the Group is not disclosed.

We review whether the Corporate Governance siiement on pages 46 and 47 reflects the Company's
compliance with he seven provisions of the Combined Code specified for our review by the Listing Rules,
and we regort if it does not. Vi are nof required fo consider whether the Board’s skatements en intermal
contrel cover of risks and conlicls, or form an opinion on the effecfiveness of the Group’s corporate
governance procedures o ifs risk and control procedures.

We read the other information confained in the Annual Report, including the Corporate Governance
staternent and the unaudited part of the Directors’ Remuneration Report, and consider whether it is consistent
with the audlited financial stafements, Wve consider the implications for cur report if we become aware of
any apparent misstotements o material inconsisiencies with the financial stalements.

Basis of Audit Opinion

W conducted our audt in accordance with Auditing Standards Tssued by the Auditing Praciices Boord.
An audit includes examination, on a test basis, of evidence refevant to the amounts and disclosures In the
financiol statements and the part of the Directors’ Remuneration Report to be audiled. 1t also includes an
assessment of the significant estimates and judgements made by the Directors in the preparation of the
financial statements, and of whether the accounting policies are appropriate fo the Group’s circumsiances,
consistently applied and adequately disclosed.

We planred and performed our audit so as o obtain ¢l the information and explanctions which we
considered necessary in order o provide us with sufficient evidence to give reasonable assurance thot the
finoncicl statements and the part of the Directors’ Remuneraticn Report to be audited are free from material
misstatement, wheter caused by fraud or other imegularity or error. in forming our opinion we dlso evaluated
the overall adequacy of the presentation of informagion in the financial stofements and the part of the
Directors’ Remuneration Report o be audiled.

Opinion

In our opinicn:

— the finuncial statements give  tiue and foir view of the sicte of offairs of the Corr(!::ony and the Group as
ot 3) December 2003 and of the prefit of the Group for the year then ended; on

- the financiol stalements and the part of the Directors’ Remuneration Report to be audited have been

KPMG Aldit Ple 1 The Embankment
Chartered Accountants Naville Steet
Registered Auditor leeds

27 February 2004 151 ADW
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Consolidated Profit

and Loss Account
For the year ended 31 December 2003

2003 2002
Note £m £m
Tumover 2  1,883.0 1,711.1
Cost of sales (1,423.6) (1,3459
Gross profit 459.4 365.2
Net operating expenses (88.5) {76.2}
Operating profit before goodwill amortisafion 381.7 2698
Goodwill amartisation 12 {10.8) {10.8)
Operating profit 2 370.9 289.0
Net interest poyable and similar charges 5 {29.2) (32.2)
Profit on ordinary activities before faxation 6 341.7 256.8
Tax on ordinary activities 7 {107.5) {80.3)
Profit for the financial year 234.2 176.5
Dividends ® {(51.9) (42.4}
Refained profit 22,23 182.3 134.1
Basic eamings per share 10
Before goodwill 86.8p 67.0p
After goodwil 83.0p 63.1p
Diluted eamings per share 10
Before goodwill 86.0p 66.3p
After goodwil 82.2p 62.5p
Divigend per share 9 18.30p 15.15p

Mo separate staterent of tofal recognised gains and kosses has been prepared as the Group has no
recognised gains or losses other then the profit for the year s shown above.

There is no materict difference between the profit on ordinary odiiviies before taxation and the reloined
profit for the year siated above, and their historic cost equivalents.

The results of the Group refote entirely fo continuing operations.
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Consolidated

Balance Sheet
At 31 December 2003

2003 2002
MNaote £m £m
Fixed assets
Tongible assets 11 24.1 23.5
Intangible assets 12 182.0 192.8
206.1 216.3
Current assefs
Stocks and work in progress 14  1,661,2 1,433.4
Debtors 15 1124 112.0
Cash ot bank and in hand 25 0.8 2.8
1.7734.4 1,555.2
Creditors due within one year
Bomowings 146 {19.7} (24.9)
Cher creclitors 17 {498.8) [458.4}
{518.5) (483.5)
Net current assets 1,255.9 10717
Total assets less current liabilities 1,462.0 1,288.0
Creditors due after more than one year
Bormowings 16 {295.6) 1322.2
Other creditors 17 (34.8) [28.8)
(330.4)  (351.0)
Net assets 1.131.6 Q37.0
Capital and reserves
Called up share copilal 20 28.4 28.0
Share premium account 22 214.2 2104
Merger reserve 22 281.4 281.4
Revaluation reserve 22 1.2 1.2
Profit and loss account 22 606.4 4160
Equity shareholders’ funds 23 L1316 $37.0
MNet assets per share 10 398.7p 334.60

The financic! stakements on oo
2004 and were signed onl®

ol by
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Company Balance Sheet
At 31 December 2003

2003 2002
Noe £m £m
Fixed assets
Tangible assets 11 3.0 29
Intongible assets 12 4.9 -
Investments 13 1,587.6 1,467.6
1,595.5 1,470.5
Current assets
Stocks and work in progress 14 0.1 0.3
Debtors 15 247.5 253.6
247.6 253.9
Creditors due within one year
Borrowings 16 {112.8) {101.4)
Orther creditors 17 (1,197.2)  (1,066.5]
(1,310.0) {1,167.9)
Net current liabilities (1,062.4) (21401
Total assets less current liabilities 533 556.5
Creditors due after more than one year
Borrowings 6 (113.7) (1403
Other cisditors 17 {1.3) 0.4)
{115.0} [140.7)
Net assets 418.1 4158
Capital and reserves
Called up share capital 20 28.4 28.0
Share premium account 22 214.2 2104
Merger reserve 22 4.6 4.6
Revoluation reserve 22 0.9 0g
Profit and loss account 22 170.0 171.9
Equity sharcholders’ funds 418.1 4158

The financial statements on pages 50 to 68 were approved by the Board of Directors on 27 February

2004 and were signed on its behalf by:
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Consolidated

Cash Flow Statement
For the year ended 31 December 2003

2003 2002
Mot om £m
Net cash inflow from operafing activities {see below) 243.6 287.1
Retum on investments and servicing of finance
Inferest received 1.1 04
Interest paid {30.6) (33.2)
Interest paid on finance leases 0.2} 10.3)
{29.7) {33.1)
Taxation
UK corporation fax paid (89.8) (56.9)
Capital expenditure
Purchase of rongible fixed assets (7.1) (9.7
Sale of tongible fixed assefs 29 6.6
(4.2) (3.1]
Acquisitions and disposals
Acquisiicn of businesses and subsidiaries 12 (48.1) (1.8
Net borowings acguired with subsidiaries {9.1} -
(57.2) 0.6l
Equity dividends paid (41.9) (34.8)
Net cash inflow before financing 20.8 157.6
Financing
Repoyment of bank loans (32.9) (127.9)
Exercise of share oplions 3.5 3.4
Repayment of principal under finance leases {1.5) {1.9}
Net cash outflow from financing {30.9) 126.4)
{Decrease)/increase in cash 24 {(10.1) 31.2
Recondiliation of operating profit fo net cash inflow
from operating activities
Cperating profi 370.9 282.0
Depreciation charge 6.5 &.4
Amoriisafion of goodwil 10.8 16.8
Profit on sale of tangible Fixed ossets (0.2} 0.2
TP charge 1.7 1.5
Increcse in stocks and work in progress and BES assefs {159.1) {80.4)
(Increcsel/ decrecse in debtors {5.8) 7.2
Increase in creditors 18.8 52.8
Net cash inflow from operating activities 243.6 287.1
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Notes to the

Financial Statements
For the year ended 31 December 2003

1 Principal Accounting Policies

The finarcial stafements have been prepared in accordance with applicable Accounting Standards in the
United Iéiagdom. The continued transitional disclosure requirements oEFRS 17 [Refirement Benefils) are set out
in nofe: 30.

A Sngnl'nary of the more important Group accounting policies, which have been applied consistently, is sef
out below,

Basis of accounting
The financial slatements are prepared in accordance with the histarical cost canvention madified by the
revaluation of cerain fixed asses,

Basis of consolidation

The Group's financial statements consofidate the financial siatements of the Company end fis suksidiary
undertckings up to 31 December 2003, The resubs of any subsidicries sokd or acquired are included in the
Group profit and loss account up to, or fom, the date control passes. Intrrgroup sales and profits are
eliminated hully on consclidation.

On acquisifion of a subsidiary, all of the subsidiory’s separable, identfioble assets and liabilifies exisiing of
the date of acauisiiion are recorded ot their foir values reflecting their condifion af that date. All changes to
those ossets and liobilifies, and the resulting gains and losses, that arise abier the Group has golned contral
of the subsidiary are charged 1o the post acquisition profit and loss account.

Joint arrangements

The Groups share of profits and losses from s investments i joint arrangements is accounted for on o direct
basis and is indluded in the consolidated profit and loss account. The Group's share of its investments” assets
and liabilities is accounted for on a direct basis in the consolidated bolonce sheet.

Goodwill

Goodwill arising on consolidation represents the excess of the fair volue of the consideration given over the
fair value of the separable identifiable net assets acquired.

Goodwill arising on acquisition of subsidiories and businesses is capitalised os an asset and amortised
over its useful economic life. The usefl economic fife of goadwill s cssessed separately for each acquisition
and currently ranges fom 10 1o 20 years. Goodwilt arising prior fo 31 December 1997, of £32.7m and
previously wiitien off against reserves, has not been reinsiated.

Depreciation
Depreciotion on tangible fixed assets is provided using the straight line methed 1o wiite off the cost or
valation less esfimated resicual value, aver the foliowing number of years:

Plart, fixtures and fitings — 3 o 5 years.
Freehold bulldings — 50 years.

No depreciafion is provided on freehold lond.

Investments
Invastments are volued at cost less provision for any impairment in value.

Leases
Assets financed bg means of d finance lease are freated as 1f they had been purchased ouright and the
conasponding liability to the leasing compony is induded as an obligation under finance leases.
Depreciation on such assets is charged fo the profit and loss account in accordance with the accounting
policy above over the shorter of the lease term and the asset [fe.

The interest element of payments ko leasing companies is calculated on o stalght line basis over the lease
torm and charged to the profit and loss account,

Amounts pcﬁgb\e under operafing leases are charged to work in progress or net aperating expenses on o
straight line baosis over e leose term.

Stocks and werk in progress

Stacks and work in progress cre stated at the lower of cost and net reclisable value, ofier deducting deposits
received. land includes undeveloped lond and lond under development but excludes land being developed
under licence agreements and lond opfion payments {see below]. Work in progress comprises direct
materiols, labour costs, site ovesheads, associated professiond! charges and ofher atributable overheads.

Licensed land prepayments

The Group moEes payments when enfering info license ogreements for the right to bulld and sell houses on
land owned by third parties. Upon legal completion, the house purchaser makes a land paymert o the third
party and the balance of the soles proceeds is paid o the Group. In some instences the Group hos
guaranteed eerlain payments ot appropricte dales. VWhere there are fiming differences between the
?:ogrlrocred payment terms and the profile of legal complefions these are shown within current assefs and
iapilifies.
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1 Principal Accounting Policies continued

Land options

Payments mads to secure purchase option agreements over land are shown as a current asset within deblors
ond are stoted of he lower of cost ard net reclisable value. Upon exercise, in cccordance with the option
agreement, the amounts are fransferred into stacks and work in progress.

Turnover ,

Tumover represents the fofal sales volue of te%o”y complated properties, excluding land sales and part
exchange properties fwhich are included within operating expenses]. Tumover and profit on sales are
recogniseJ upon legel complefion.

Net operafing expenses

Net operaiing expenses represents adminisheion costs incurred by the business, which are wiitten off 1o the
profit and foss account as incured.

Interest

Inerast is writlen off fo the profit and loss account as incured.

Taxafien
Provision is made for current fox on taxable profit and full provision is made for deferred fex i line with
FRS 19 [Deferred Tax).

Pension costs
Pension costs are excaunted for on the basis of charging the expected costs of providing pensions over
the period during which the Croup benefits from the employees’ services.,

Treasury instruments

The Group uses currency swaps and interest rate swaps to manage financial risk. Interest charges and
fincnciol liobilties are stoted aher toking cecount of these swaps.

2 Tumover and Operating Profit
The Group has only one class of business which is housebuilding ond it is wholly undertaken in the
United Kingdomn.

3 Directors

Detoiled disclosures of Directors’ individual remuneration, pension enfilements and share options, for those
Directors who served during the year, are given In the Remuneration Report on pages 40 to 44,

2003 2002

£m £m

e85 0.3 0.2

Emoluments (including sclaries, beneits in kind and annual incentive payments} 5.7 6.1
Gains made on exercise of share opfions 1.3 1.9
73 8.2

4 Employees
The average monthly number of persons {including executive Directors) employed by the Group during the
vear was 4,273 [2002: 4,182).

2003 2002

£m £m
Staff costs [for the above persons)
Woges and solaries 115.2 108.3
Social security cosfs 10.8 9.4
Pensions charge 6.7 7.8

The Group olso uses the services of a substantial number of self employed labour only site operalives.

5 Net Interest Payable and Similar Charges

2003 2002

Em Em

Bank loans and overdrafis 20.7 322
Finance leases 0.2 0.3
Other 0.4 0.1
303 32.6

Less: receivable {1.1} 0.4
29,2 322
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6 Profit on Ordinary Adiivities Before Taxation

2003 2002
£m £m
Profit on ordinary adlivilies before taxation is siated after credifing:
Rent receivable 1.9 1.7
Profit on scle of fixed assets 0.2 0.2
And after charging:
Depreciafion:
— owned assels 5.5 31
- assels held under finance leases 1.0 1.3
Operating lecses:
— plant hire 2.1 10.8
- other 1.9 1.6
Remuneration of Auditors: 33'360 282.88
Audit fees 182 178
Audit reloted services 15 14
197 192

The Compony’s cudit fees for 2003 were £23,000 {2002 £23,000).

The fees payable to KPAMG Audit Pl ore reviewed by the Audit Commitiee in the context of fees paid by
the Group o its other advisors during the year

The Commitiee also reviews the nofure and extent of nomaudit services to ensure that independence is
maintained. Other paymerls made to KPMG Audtt Ple or its offiliated entities ore as follows:

2003 2002

£:000 £000

Toxation services 19 11
Cther services - 21
19 32

Fees to maijor fims of accountants other than KPMG Audit Ple and its affilicted entiies for nonaudit services
armounted to £73,000 (2002: £46,000).

Profit on the sale of land of £1.7m (2002: £10.9m] s included within net operafing expenses.

7 Tax on Ordinary Activities
2003 2002
£m £m

Current year:

— corporction tax at 30% [2002: 30%) 109.0 709
;\ge erred fax o{. 0.3 0.5

justments in respect of prior years:
— corporction 1ax (1.6) 2.2
- deferred lox (0.2} [2.3)
107.5 80.3

The difference between the effecive current corporation tax rate over the standard rofe of 30% relates
principally i the current kox elfect of goodwill amertisaion, 1%, accounting base cost not deductible for tax
puipases, 1%, and the release of 0.5% relating o fiming differences.

8 Profit for the Financial Year

As permitied by section 230 of the Companies Act 1985, the parent company’s profit and loss account
has not been included in these financial sictements, The parent company’s profit for the financial year wos
£41.9m [2002: £47 4m).
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9 Dividends

2003 2002

£m £€m

On equily shares
Ordinary - interim paid of 7.0p per share [2002: 4.735p) 19.8 13.3
Ordinary - final propased of 11.3p per share {2002: 10.40p) 32.1 29.1
519 42.4

Under the scrip dividend scheme, £6.7m of the 2002 final dividend {2001 final: £4.0m), and £0.3m of
the 2003 interim dividend (2002 interim: £0.5m| were paid by way of shares. These amounis have been
credited o the profit and loss account reserve [see note 22).

10 Eamings and Net Assets Per Share

Basic earmings per share is colculated by dividing the eamings attibulable to ordinory shareholders by the
welghted average number of ordinary shares in issue during the year, excluding thase held in the Employee
Share Ownership Trust and the Employee Benefit Trust (see note 20, which are treated as cancelled.

For diluted eamings per share, the weighted average number of ardinary shares in issue is adjusted to
assume conversion of all diluive potential ordinary shares from the stort of the cccounting period, The
Company hes only one categary of dilutive potential ordinary shares: those share options and awards
gronled to directors and emp?oyees where the exercise price is less than the overage market price of the
Cempanty's ordinary shares during the yeor.

Reconciliations of the eamings and weighted average number of shares used in the caloulations are set
out below:

Weighted Welghed

Eami cfomimary o o

72063 “shares 0% i

m 2003 £Em 2002

For basic eamings per share 2342 282,113,458 1765 279662777
Options and awards - 2,672,333 - 2848828
For diluted eamings per share 234.2 284,785,791 1765 282,511,605

The Directors have disclosed both the basic and diluted eamings per share before geodwill to demenstrate
the underlying core teding performance of the business.

The 2003 basic eamings per share before gocdwill is calculated by dividing eamings of £245.0m
[2002: £187.3m) by the weighied average number of shares in issue during the year disclosed above
The 2003 diluted ecmings per shore before goodwill is caleulated by dividing the same adjusted earnings
by the higher weighted average number of shares disclosed above.

The net assels per share calculation is bosed on net assets of £1,131.6m {2002: £937.0m) and
283,841,708 ardinary shares {2002: 280,015,270 ordinary shares), being the number n issve of
31 December 2003.

11 Tangible Assets

Egn%_cmd - Fi;dule[@ and -
Group T tm S T
Cost or valuation
Al 1 January 2003 12.4 23.1 6.8 42.3
Additions 1.0 4.6 1.3 8¢
Acquisitions 0.5 0.3 0.1 0%
Disposals 2.1) 4.8} (0.7} 7.6
At 31 December 2003 1.8 25.2 7.5 44.5
Depreciation
A1 January 2003 0.5 13.6 4.7 18.8
Charge for the year 0.3 4.8 1.4 6.5
Disposals OR)] 4.1} {C.7) (4.9}
At 31 December 2003 0.7 14.3 5.4 20.4
Net book value
At 31 December 2003 11.1 10.9 2.1 24.1
Net book value
A 31 December 2002 11.9 Q.5 2.1 23.5
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11 Tangible Assets confinued

Lond and Firdures ond

Group wrdirign: g ﬁ'ﬁﬂ;ﬁ s

Cost or valuation at 31 December 2003

is represented bY:

Fxternal surveyor's voluction 1988 20 - - 20

Cost 9.8 252 7.5 42.5
11.8 25.2 7.5 44.5

The Group's net ook value of tangible fixed assets of £24. 1 m includes on amount of £2.5m (2002:
£2.0m) in res;ecr of assets held under finance leases. The historic cost of assets held under finance leoses is

£7.6m (2002: £10.1m).

The: net book value of the Group's land and buildings includes £10.7m of frechold ond £0.4m of short

leasehold {2002: £11.5m and £0.4m).

The Group's kand and buildings have an original cost of £10.6m.

L&?d‘md e thureﬁ and Tl
Company s an i~ &
Cost or valuation
At 1 January 2003 2.1 09 2.4 54
Additions o0 04 0.4 09
Disposals - {05 - (0.5}
At 31 December 2003 22 0.8 238 5.8
Depreciation
At | Jonuory 2003 0.5 C.3 1.7 25
Charge for the year - 0.2 0.4 0.6
Disposals - {0.3) - {C.3)
At 31 December 2003 0.5 0.2 2.1 2.8
Net book value
At 31 December 2003 1.7 0.6 0.7 3.0
Net book value
At 31 December 2002 [.6 0.6 0.7 29
Cost or valuation at 31 December 2003
is represe bY:
External surveyor's valuofion 1988 1.5 - - 1.5
Cost 0./ 0.8 2.8 4.3

2.2 0.8 2.8 5.8

The Company's net book value of langible fixed assets of £3.0m includes an amount of £0.6m (2002

£0.6m) in res
£1.2m (2002; £1.3m).

The net book volue of the Com
leasehold (2002: £1.3m ard £0

1 of assets held under finonce leases. The historic cost of assets held under finance leases is

ng’s )bnd and buildings includes £1.4m of freshold and £0.3m of short
3m).

The Company’s lond and buildings have an original cost of £1.3m.
Group and Compeny land and buildings were valued on an open market existing vse basis.

12 Intangible Assets

Group Cmﬂ
Cost

At 1 January 2003 and 31 December 2003 212.5
Amorfisation

A1 Jonuary 2003 19.7
Charge for the year 10.8
At 31 December 2003 30.5
Net book value

At 31 December 2003 1820
Net book velue

At 31 December 2002 192.8
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12 Infangible Assets continued

Acquisitions — Group

During the year, the Group acquired the enfire issued share capital of Merewood Group Limited, D Dunk
{Builders) Limited, Gomersal Mﬂls Limited, Springfir Holdings Limited end Springfir Esictes Limited, in separate
lansachions, for aggregate cosh consideration of £48. 1m.

Management considers these transactions to be primarily land purchases, the fair value of the acquired
assefs and liabilites being £48. 1m. Conseguently there is no goadwill arising on any of these ansoctions.
Further disclosures ore not made in respecregf these acquisitions on occount of materialily; these ronsactions
being immatericl, individually and in aggregate, to the profits, assets, liabilifies and cash fows of the Group.

The acquisificns have been accounted for using the acquisifion method of accounting.
Acquisifions — Company
Duting the year the Company enlered info an option to foke © licence of certain rodemarks and

associcted goodwill fom anather Group company for £4,9m. The cast of this option is being emartised
over ils expected useful economic life oIPQO years.

13 Investments

Interests in subsidiary underlakirégs
m

Company

Cost

A 1 January 2003 1,467 6
f—\ddiﬁon 1200
At 31 December 2003 1,587.6

The Cgerrgaany has invested « further £120.0m in the share capifal of an exising subsidiary o fincnce
increased working capital requirements.

Detalls of Group undertokings are sef out in nole 31.

14 Stocks and Work in Progress
g S e U
) £m £m £m ) £m
fand 1.135.7 77 - -
Work in progress 457.2 3836 0.1 0.3
Part exchange properfies 32.4 223 - -
Deposits received (17.4) 0.2} - -
Showhouses 533 50.0 - -
1,661.2 1,433.4 0.1 0.3
15 Debtors
G0 p R S
£m £m £m £
Amounts due affer more than one year
Trade debfors 1.4 29 - -
Amounts due within one year
Trede debtors 27.0 26.5 - -
Other debors 129 101 10.7 33
Deferred tox - 8.4 4.5 53
Ameunts owed by Gioup underickings - - 225.8 234.2
licensed land prepayments and land aptions 59.5 407 ~ 0.2
Other prepayments and accved income 1.6 14.4 6.5 10.6
111.0 1091 247.5 253.6
Total debtors 1124 1120 247.5 253.6
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16 Borrowings
In addiiion to the bank overdrafts, the Group's and Compeny’s borrowings consist of:

%'ndioated loan
& Group has a syndicated loon focility of £400m. The tacility is due for review by Jonuary 2006,
Amounts drawn down are unsecured with o floating rate of interest linked 1o LIBOR.

US and UK private placements of senior loan notes

On 16 May 1996 the Group issued US $65m of unsecured 7.3% fixed interest loan notes. The notes are
repayable in annual instalments from MchWQQQ ko May 2006, On issue the notes were swopped inlo
£42 7m of flocting rate debt linked to UBOR with the same maturity profile.

On 24 November 1998, unsecured &. 12% fixed inferest loan nofes were issved of US $8Cm. The noles
are repayable in il on 24 November 2008 and on issue they were swapped into £47.2m at a fixed rate
of interest of 6.98%. On the same doy unsecured 6.91% fixed interest loan notes of £20m were issued
which are alsc repayable in full on 24 November 2008.

Cn 20 Jby 1999 the Group raised a further US $1.50m of unsecured 7.7% fixed interest loan notes.
The rotes are repayable in annudl instolments from Julr 2005 1o July 2011, On issue the notes were
swapped into £25.5m of floating rofe debt linked 1o IBCR with the same maturity profile.

Cn 9 November 2000, unsecured 8.13% — 8.28% fixed inferest loan rotes of o further US $125m were
issued and are repayable in fll in instalments due 9 November 2007 ond @ November 2010, On issue
these notes were sm:ijsped into £86.7m of a fixed rafe of interest of 7.6%. On the same doﬁ unsecured

7.58% — 7.61% fixed inferest loan notes of £28m were issued and are also repayable in full in instalments
due @ November 2007 ond @ November 2010

The maturity profile of bomowings is os follows:

e T CRE R

£m £t £ £m
Within one year or on demand
Bank everdrafis 18.1 170 111.2 Q3.5
US senior loan notes 1.6 79 1.6 79
19.7 249 112.8 101.4
Between one and two years
US senior loan notes 16.4 1.6 164 1.6
Between two and five years
US and UK senior loon notes 158.4 Q2.8 51.6 532
Syndicated loan 15.0 40.0 15.0 40.0
173.4 1328 66.6 3.2
in more than five years
S and UK senior foan notes 105.8 187.8 30.7 455
Toial amounts due
after more than one year 295.6 3222 113.7 140.3
17 Other creditors
s S5 "R CRY
£m £m £m Cm
Amoaunts due within one year
Obligafions under finance leases 1.0 1.2 0.2 0.3
Trade credilors 199.6 172.7 0.9 07
land creditors 95.0 101.5 - -
licensed land ogreements 4.4 1.7 - -
Amounts owed to Croup undertokings - - 1,128.2 1,003.8
Comaration tox 61.7 437 15.0 1.8
Deferred Tox 1.7 - - -
Other taxation ond social security 4.6 4.0 0.7 0.6
Other creditors 32.3 27.1 4.6 52
Accruals and deferred income 66.4 776 15.5 150
Dividends poyable 32.1 291 32.1 29.1
498.8 458.6 1,197.2 1,066.5
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17 Other Creditors conlinued

G Groy G
200, oo R %08

£m £m £m £m

Amounts due after more than one year
Obligations under fincnce leases 1.4 0.9 04 0.2
kand creditors 325 258 - -
Accruals and deferred income 0.9 2.1 0.9 0.2
34.8 28.8 1.3 0.4

Certain land credifers are secured upon land. There Is no inferest accruing thereon.

Ohligations under finance leases due alter mare than one year foll due s follows:

T8 A 4 C"“"z%'g"%

£m TEm £m
Finance leases
Between one and hwo years 0.8 0.6 0.2 0.1
Between two and five years 0.6 0.3 0.2 a1
1.4 09 04 0.2

18 Financial Instruments

Financial assets and licbilifies

Details of the Group’s use of financial instruments is included in the Financial Review on pages 14 1o 17.
The Group's financiol assets and lichiliies are as disclesed below, However, as permiﬂeci:J by FRS 13,
short ferm debtors and creditors have been excluded.

The Group's financial assets comprise long term debtors, and cash ot bank and in hard. Interest on bank
bolances is calculated on o datly basts, of a rate linked 1o base 1ate, long term deblor balances ore
norinterest bearing.

The Group's financial liobilifies comprise bank and other barrowings, finance lease creditors and land
creditors due afier more than one year.

interest rate profile of financiad liabilities
Afrer toking info aecount Tnferest rate swo;s and curency swaps, the interest rale profile of the Group's
finoncial liabifites at 31 Desember 2003, which are all denominated in steding, is as follows:

2003 2002

£m £m
Financial liakiliies on which no inferest 1s paid 32.5 25.8
Floating rate financial liabilities 133.4 165.2
Fixed rcte financial liokiliies 184.3 184.0

350.2 3750
Floating rate financial liabiliies are of o raie linked to bose rate for bank averdichs and UIBOR for other loans,

Fixed rate financial lickififies {see nate 16 have o weighted average interest rote of 7.36% and he
weighted average period unfil maturity is 5.4 years {2002: 6.4 years).

Maiturity profile of financial lickififies
The: maturity profile of the Group's financial liabiliies at 31 December 2003 7s as follows:

2003 2002

fm Cm

Within one year or on demand 20.7 26.1
Between one and iwo years 44,0 19.0
Between two and five years 179.7 141.2
In more than five years 105.8 188.7

350.2 3750

For fincncial lidhiliies on which no interest is paid, the weighted average period unfl malurity is 20 months
[2002: 22 months).

At 31 December 2003 the Group has undrawn committed borrowing focilifies of £385m expiring between
hwo and five years (2002: £360m expiring between two and five yeors).
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18 Financial Instruments confinued

Currency exposures
Alter taking account of cuency swaps the Group hed no cunency exposures as ot 31 December 2003

[2002: rii). All US senior loan noles were swapped into sterling on issue.

Fair values

The fair value of US$ and UKE private plocements was coleulated by discounting expected future cash
fows ot risk adjusted inferest rates. Market values obtained from third parties have been used 1o determine
the fair volue of cumency and Interest swaps.

The fair value of ather financial assets and fiabiliies have been coleulated by discounting cash flows at
relevent interest rates and exchange rates.

At 31 December 2003 the only materal difference between the book value and fair value of financicl
inshruments held by the Group relates fo the US$ and UKE private placements which have o book value of
£282.2m {2002: £290.1m) and o caledoted fair value of £297.1m (2002: £262.2m), including the

currency and inferest rate dervative financial instruments held.

19 Deferred Tax
The Group lidbilty for deferred tax ot 31 December 2003 1s £1.7m [Company: £4.5m assel).

Fods SE 0 “Tha R
£m £m

£m £m
Excess of capital affowances aver depreciafion 1.1 0.4 0.1 -
Other short lerm timing differences (2.8) 8.0 a4 53
.7 8.4 a5 53
Gro;'g Cmpugny
The movement is os follows:
At January 2003 8.4 53
Profit end toss aecount
— current year {0.3) {0.9)
~ adjustment in tespect of prior years 0.2 0.1
Avising on acguisitions (10.0} -
At 31 December 2003 (1.7) a5
20 Called up Share Capital
2003 2002
£m £m
Authorised .
365,000,000 {2002: 365,000,000 ordinary shares of 10p each 36.5 36.5
Allotted, called up and ully poid
283,841,708 (2002: 280,015,270) ordinary shares of 10p each 28.4 280

During the year 1,747,510 ardinary shares were issued in lieu of ordinary dividends and a total of
2,074,585 ordinary shares were allofted, for o cash considerafion of £4.2m, in respect of the exexcise of
share options [excluding those SAYE opfions noled below].

An Employee Share Ownership Trust [ESOT) was estoblished on @ Celober 1997 1o acquire shares to be
dishibuted to participating employees as they exercise SAYE scheme conracts. The ESOT subscribed for
4,343 ordinary shares at market value and it dishibuted 11,933 shares to employees during the year.

At 31 December 2003 the frust did not hold any ordinary shares.

On 1 june 1998 the Persimmon 1999 Empl Benefit Trust [ERT) was established to hold shares under
the terms of the trust deed until required fo satisly awards under the LTI (see page 41). No shares were
acouired or distibuted by the EBT duing the year. At 31 December 2003 rﬁeorrusi held 100,000 shares.
Dividends on these shares have been waived. The market value of these shares at 31 December 2003
was £0.5m.

In addition, Persimmon [Share Scheme Trustees) Limited, o subsidiary company, mede market purchases
of 1,236,000 shares at an average price of £4.31 in order to salisfy compensaiory and Benus Share
awards. At 31 December 2003 tis company held 1,236,000 shares on which dividends have been
wahed. The market volue of these shares ot 31 December 2003 wos £6.6m,
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21 Options in Shares of Persimmon plc
Under the varicus schemes’ opions to subscribe for a total of 7,206,712 ordinary shares have been
grarted to emplayees fircluding il fime Cirectors of the Company) and were ousianding on

31 December 2003 as follows:

{a} Persimmon plc 1988 Executive Share Option Scheme

Number of shares Price per share Dates of exercise
137.215 269.0p April 1997 to April 2004
174158 171.5p Apil 1998 1o Apiil 2005
140,000 196.0p April 1999 1o April 2006

25,620 208.5p Oct 1999 10 Oct 2006
476,993

(b} Persimmon ple 1997 Executive Share Option Scheme

Number of shares Price per share Detes of exetcite
270,000 233.0p Moy 2000 1o Moy 2004
55,000 1580 Ot 2002 10 Ot 2005
110,000 235.0p April 2003 1o April 2006
30,000 165.0p March 2003 to March 2007
5,500 205.0p Sept 2003 o Sept 2007
780,000 340.5p April 2004 to Aprl 2008
230,600 306.0p Sept 2004 1o Sept 2008
752,100 419.5p March 2005 1o March 2000
18,680 530.0p Qe 2006 10 Gt 2013
2,251,880
{c) Persimmon plc 1997 Executive Share Option Flan
Mumber of shares Price per share Dates of exercisz
8,250 233.0p May 2000 fo May 2007
15,000 158.0p Oct 2002 1o Oct 2008
3,750 235.0p Apiil 2003 to Apil 2009
13,900 165.0p March 2003 1o March 2010
20,000 205.0p Sept 2003 fo Sept 2010
274,400 306.0p Sept 2004 fo Sept 201 |
270,900 419.5p March 2005 to March 2012
11,320 530.Cp Ot 2006 10 Ot 2013
621,520

(d) Persimmon ple Long Term Incentive Plan

Number of shares Prics: at date of gward Dartes of vesting
448,000 340.5p March 2004
600,704 451 0p May 2005
322,783 395.0p April 2006 to Oct 2006
259,500 537 50 Sep 2006 lo Mar 2007

1,630,987

£1.7m {2002: £1.5m) has been charged in the profit and loss account reflecting management's best
astimate of the cost of the awards in the current year.

(e} Persimmon plc 1998 Scvings Related Share Option Scheme

Number of shares Price per share Dates of exercise
20,552 169.6p Dec 2003 to May 2004
770,194 254.0p Dec 2004 to May 2005
650,564 352.0p Dec 2005 to May 2006
549,280 436.0p Dec 2006 to May 2007
1,990,590
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21 Options in Shares of Persimmon ple continued
{f} Beazer Discretionary Share Option Scheme 1994

Number of shares Prica per share Dertes of sxerciser
Y 229,820 Sept 1998 fo Sept 2005
9,464 267.86p Dec 1999 1o Dec 2006
G,464 287.67p Sept 2000 1o Sept 2007

22,083 237.74p Sept 200 1o Sept 2008
50,475

{g) Beazer Savings Related Share Opfion Scheme

Number of shares Price per share Dates of exercise
5,245 215.6p March 2004 o Aug 2004

33,195 2124p May 2004 1o Cet 2004

1,696 229.8p Dec 2004 to May 2005

120,412 147.4p May 2005 10 Oct 2005

Q58 244 7p June 2005 1o Nov 2005

2,422 212.4p May 2006 1o Cet 2006

20,339 147 Ap May 2007 1o Qct 2007
184,267

22 Share premium account and reserves

Share Profit

premivm Merges Rewaluation and loss

L o o e

Group

AT January 2003 2104 281.4 1.2 4160

Exercise of share options 34 - - -

Scrip dividends 0.2) - - 7.0

TP share award 0.6 - - 0.6

NP charge for the year - - - 1.7

Retained profit for the yeor - - - 182.3

At 31 December 2003 214.2 281.4 1.2 606.4

Company

A1 Jonuary 2003 2104 4.6 0.9 1719

Exercise of share cpfions 34 - - -

Scrip dividends {0.2) - - 7.0

[TIP share award 0.6 - - 0.6)

e chcr%e for the yeor - - - 1.7

Retained loss for the year - - {10.01

At 31 December 2003 214.2 4.6 0.9 170.0*

*Includes £75.0m of unrealised inrargroup gains which are not distibutable.

23 Reconciliation of Movements in Sharcholders’ Funds

2003 2002

Group £m £m

Pecit for the: financial year 234.2 176.5

Dividends (51.9) [42.4)

182.3 134.]

New share capital issued [excluding scrip dividend issue below) 4.2 5.

Scrip dividends 7.0 4.5

(TP share oward (0.6} (1.7

LTIP chorge for the year 1.7 1.5

Net increase fo shareholders’ funds 194.6 143.5

Opening shoreholders’ funds 937.0 793.5

Closing shareholders’ funds 1,131.6 Q370
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24 Reconciliation of Net Cash Flow o Net Debt

2003 2002
£m £m
(Decreasel/increase in cash in the year (10.1} 31.2
Decrease in debt cnd lease finance 34.4 12¢.8
Decregse in net debt rom cash flows 24.3 161.0
New finance leoses {1.8} 1.0
Decrease in net debt in the yeor 225 160.0
Net debt of 1 Jonuary {339.4) {499.4)
Net debt ot 31 December {316.9) (339.4}
25 Analysis of Net Debt
2003 Cash Ofer H%HQ'COS-SW 2002
£m Em e Sm
MNet cash:
Cash ¢t bank and in hand 0.8 9.0 - 08
Bank overdralts {see note 16) {18.1) 1.1} - (17.0)
{(17.3) 1o - {7.2)
Debt and lease financing:
Bank loans (see note 16 15.0 250 - 140.0)
US and UK senieor loon notes [see note 16} {282.2 79 - 1290.1]
Finance lecses (see noke 17} {2. 1.5 {1.8] 2.1
Debt and lease financing {299.6} 34.4 (1.8 332.2)
MNet debt {316.9) 243 {1.8) [332.4)

26 Capital Commitments
At 31 December 2003 there were capital commiiments confracred for omounﬁnF to £1.3m {2002:
£0.9m) in the Group and capital commiments contracted for in the Company of £0.1m {2002: £0. 1m).

27 Contingent Liabilities
In the normal course of business the Greup has given counter indemnities in respedt of performance bonds
and financial guarantees.

The Company has given guarantees in respect of the bank overdrafts of its subsidiary underiokings. At 31
Cecember 2003 the bcn]? overdralfts amounted to £28.9m [2002: £17 .0m).

The Group makes payments when enfering info licence ogreements far the right ta build and sell houses on
lond owned by third parties. Upon legal complefion, the fouse purchaser makes o land poyment to the third
party and the balance of the sales proceeds is paid fo the Group. In some instonces the Group has
guaranteed cerain land payments at appropriote dales, the payment of which is confingent upen the build
programme not progressing occording to plen,

28 Financial Commitments
At 31 December annual commiments under nonconcellable operating leases were as follows:

2003 2002
tand and 2003 oo 2002
o'lm o] &
Group -4 £m T £m
Expiring within one year 0.1 0.7 - 1.4
Expiiing between two and five years inclusive 1.0 2.9 0.8 2.5
Expiring in over five years 1.5 0.1 1.3 0.1
2.6 3.7 2. 4.0
Company
Expiring within one year - 0.1 - -
Expiring between two and five years Inclusive 0.3 0.2 - C.2
0.3 0.3 - 0.2
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29 Related Party Disclosure

In 1984 the Company acquired an interest in land fer £ 180,000 kom the Cheirman with the infention of
chicining planning permission for residential development. In the event of plonning permission being granted
a further payment would have been made 1o him by reference 1o the then curent market volue. The
Company hos been unable to obtain planning permission and there is ne prespect of future success. The
Coﬁjmpogy has therefore sold its interest for £340,000. The Company no longer has any material contracts
with ifs dlirectors.

30 Pension and Life Assurance Scheme

The Group has o employee pension schemes, The Persimman Group Stakeholder Scheme is the scheme
available to new salaried employees. The Group maiches employeas” own conributions ta their individuct
Stakehalder plons, up to 7% of bosic salary.

The Persimmon plc Pensicn & tife Assurance Scheme (the 'Scheme’] is a defined benefit scheme which was
closed to new members an 30 September 2001, The most recent actuarial valuation of the Scheme was
carried out as at 1 July 2002 by a prcfessionslly qualified aduary and adepled the projected unit method.
The main longterm actuariat assumplions used were as follows:

Persimmon ple Pension and Life Assurance Scheme

% pa
Investment return in service 70
Investment retum dafter leaving service 6.0
General pay increases 3.5
Pension increases — service before Aprl 1997 30
Pension increases — limited Price ndexation 26

The market velue of the Scheme’s assets ot 1 July 2002 was £100.6m and was sufficient to cover 75% of
the scheme ligbilities allowing for future salary increases. This valuation allows for the special contributions of
£10.0m peid in 2002 1o furher support scheme funding.

FRS 17 disclosure

In November 2000 the Accounting Standords Board {"ASB"| issued FRS 17 [Refirement Benefits) replacing
SSAP 24 (Accounting for Pension Costs). FRS 177 was inificlly due to become fully effective for periods

ending on or dfter 22 June 2003. However, in November 2002, the ASB issued an amendment io FRS 17
extending the kansitional crron?emenis and therefore deferring the mandatory requirement for s full

cdoption. The requirements of FRS 17 as amended will now become mendgiory for accouniing periods
beginning on or after 1 Jonuary 2005,

For the purpose of these financial statements, the figures shown below are purely illushative and they do not
impact on the 31 December 2003 profi: and loss account or bakence sheet,

The assefs of each scheme have been calculated at market value and the lickilities have been calculoted
based on the following finenciol assumptions:

31 December 31 December 31 Becember
2003 2002 00

% pa % pa % pa
Discount rate 5.6 5.6 5.8
General pay increases 3.7 33 a5
inflation assumption 2.7 23 2.5
Pension increases — Limited Price Indexafion 2.7 2.4 2.5
The assets in the Scheme and the expecied rates of refurn were:
o 2003 LDﬂQOOZ o 2001
208 oxpedted 2002 Pl 2001 eed
Total retum Totol ety Total return
At 31 December £m % pa m %pe £m % pa
Equities 90.3 7.8 &8.5 7.5 777 8.0
Bonds 27.5 5.3 24.6 5.1 160 5.0
Property - - - - 04 6.0
Cash 24 3.3 4.8 30 58 35
Toich market value of
scheme assels 120.2 e 029
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30 Pension and Life Assurance Scheme continued
Based on the assumptions above the illustrative balance sheet figures are as follows:

2003 2002 2001
At 31 December £m fm m
Market value of scheme assets 120.2 Q79 G99
Present value of scheme liabilties (174.5) [154.4) [135.6)
Deficit ' (54.3) [56.5) {35.7)
Related deferred fox asset ot 30% 16.3 17.0 10.7
Net deficit {38.0) (39.5) {25.0)

f the amounts had been racognised in the financial statements, the Group's net assets ond profit and loss
reserve would be as follows:

2003 2002 2001
At 31 December £m £m £m
Net ossets excluding pension fiability 1,131.6 Q937.0 793.5
Pension liability (38.0) 32.5) {25.04
Net assefs including pension fiability 1,093.6 8975 768.5
Prcfit and loss reserve excluding pension liability 606.4 4160 227.6
Pension reserve (38.0) [3%.5] {25.00
Profit and loss reserve including pension liability 568.4 376.5 2026
The following amounts would have been recog?n'\sed in the performance stalements in the yeor to
31 December 2003 under the requirements of FRS 17
2003 2002

£m tm
Group profit and loss account
Operating profit
Current service cost (3.4} {5.4)
Past service costs - 1.4
Total operating charge (3.4) {¢.8)
Other finance incoine/(cost)
Expacted retum on pension scheme cssels 6.7 7.7
Interest on pension scheme licbilities {8.7) 8.0y
Other finance cost {2.0) 0.3
Statement of total recognised goins and losses (STRGL)
Actual refurn less expected refurn on the scheme assets 11.3 126.2)
Experience losses arising on the scheme liabiliies - [0.1)
Chonges in assumptions undarlying the present value of the scheme liabilities {9.0} 13.7)
Aclyarial goin recognised in the STRGL 23 [30.0
Notes to the financial statements
Mavement in deficit during the year
Deficit ot 1 Januory {56.5) [35.7)
Current service cost (3.4) {5.4)
Contributions 53 16.3
Past service cosls - (1.4
Other finance costs (2.0) 0.3)
Actuarial gain/lass} 2.3 {30.C)
Deficit in Scheme at 31 December (54.3) 156.5)
Details of experiance goins and lesses for the year o 31 December 2003:

% £m

Difference between the expected and achual returm on Scheme assets 9.4%* 11.3
losses resulling from chonges in cssumptions 5.2% (9.0
Total amount recognised in the STRGL 1.3%* 2.3

*Percentage of Scheme assefs.
APercentage of the present volue of Scheme liobilities.
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30 Pension and Life Assurance Scheme confirued

FRS 17 and };;(otenﬁul volatifity
The method tor calculating the net pension deficit under FRS 17 is likely o lead to wolatility in the amount to

be included in the balance shest.

Pansion scheme licbiliies are measured by reference to longerm AA bond vields that can move substantially

and repidly according to morket conditions. The Scheme's assets, which principally comprise equities,

are also subject o large market swings, During the year ended 31 December it is estmated that the net
nsion deficit varied between £34.0m and £56.0m compared with the illushative figure of £38.0m of the
lance sheet date.

31 Details of Group Undertakings

The Directors set out below information relafing 1o the major tading subsidiory undertakings. Al of these
companies operdle and are incorporated in Great Britain, A Rll list of subsidiary undertakings and joint
anangements will be annexed to the Company's next annual retum.

Subsidiary undertakings
Persimmon Homes Limited 2 Parsimmon Finonce Limited*
Persimmon Heldings mited™ Charles Church Developments Limiied|

*The shares of these companies are directly held by Persimmon ple.
AThe shares of this compeny cre held by Persimmon Holdings Limited.
+The shares of this company are held by The Cherles Church Group ple.
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Shareholder Information

Six Year Record

Registrar’s Services

Information on the Internet
www.persimmonhomes.com

Andlysis of shareholding ot 31 December 2003

Number of Number of
Size of shaeholding shareholders % oidingry shares %
1 - 5000 10,109 80.5 8,471,376 30
5,001 - 50,000 785 70 12000047 42
50,001 ~ 250,000 234 21 27,421,453 Q7
250,001 and over 158 1.4 235938932 83.1
11,286 100.0 283,841,708 100.0
Share price — year ended 31 December 2003
Price at 31 December 2003 537p
lowest for year 372p
Highest for year 592p
2000 1999 1998
2003 2002 2001 Restatedt Restated Restated T
Unit sales™ 12,163 12,352 12,051 7035 7.1 6,483
Turnover™ £1,883.0m £1,711.1m £1,477 5m £7408m £682.1m  £560.2m
Average seling price* £154,810 £133,530 £122,601 £105307 £96,055 £86,414
Operating profitd £381.7m £2098m £225.Im  £1160m £92.2m £73.2m
Profit before taxd £352.5m £267.6m  £1882m  £104.3m £81.6m £60.5m
Brsic earnings per share® 86.8p &67.0p 529 40.2p 31.3p 24 4p
Diluted eamings per share® 86.0p 66.3p 52.4p 40.0p 31.0p 24.4p
Dividend per share 18.30p 15.15p 13.70p 12.40p 11.10p 10.40p
Net assets per share 398.7p 334.6p 286.6p 226.5p 201 .8p 181.2p

Equity shareholders' fonds~ £1,13L.6m  £937.0m  £793.5m  £419.6m £3659m  £322.8m
Refumn cn capits! employed® 25.5% 22.0% 19.4% 217% 19.6% 17.0%

*Comparatives 1998-2000 exclude BES resales.
ABxcludes goodwill omertisafion and integration costs.
tComparatives 1998-2000 restated for impact of FRS 19 {Accounting for Deferred Toxation).

Computershare Investor Services PLC, our Registrer, has an intemet faciiy whereby shareholdsrs in
Persimmon ple are oble to access defails of their shareholding subject to passing an idenfity check. You can
access this service on their website at www.computershare.com. The site also includes information on recent
hrendls in our share price,

A tefephone share dedling service hos been established with Computershare investor Services PLC, which
provides shareholders with a simple way of buying or selling the Company's ordinary shares on the tondon
Stock Exchange.  The commission 15 1%, subject to a minimum charge of £135. In addifion stamp duty,
currenly 0.5% is payable on purchases. There are no forms to complete and the share price at which you
deal will generally be corfirmed to you whilst you are sill on te telephone. The service is availoble from

8 am to 4.30 pm Monday to Friday excluding back halidays on tlephaene rumber 0870 703 0084,
Please ensure you hove your Shoreholder Reference Number [SRN) ready when moking the call. The SRIN
appears on your share cedificate. Detailed terms ond conditions are eveflable on request; please phone
0870 702 0000.

This is not o recommendation 1o buy, sell or hold shares in Parsimmon ple. IF you are unsure of what acfion
to fake, contact o financiol advisor authorised under the Financial Sesvices and Markets Act 2000. Please
nofe that share values may go down as well as up, which may result in yau receiving less than you
originclly invested. :

In so far as this statement constiutes a linancial prometion for the share dealing service provided by
Compulershare Investor Servicas it hos been approved by Computershare Investor Services PLC for the
purpose of Section 21 {2} {b) of the Financial Senvices and Morkers Act 2000 orly. Computershare Investor
Services PLC is reguloted by the Financial Services Authoriy.

Where this has been received in a country where the provision of such a service would be confrary to local
laws or regulations, this should be reated as information only.

Cur websiie contains financial and corporate information and our Corporate Responsibility Report as well as
a home finder facility for prospective home buyers.
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Group Directory
Directors:

Duncan Pavidson
John White

Mike Farley

John Millar

Mike Killoran

David Bryant

Sir Chips Keswick
Hamish Leslie Melville

Group Company Secrefary

Neil Francis

Registered Office

Persimmon plc

Persimmon House

Fulford, York YO19 4FE
Telephone {C1904) 642199
Fox {01904] 610014

Company Number
1818486

Auditors
KPMG Audit Ple

Regjistrars

Computershare Investor Services PLC

PO Box 82

The Povilions

Bridgwater Road

Biistol

BSO? 7NH

Telephone [0870) 7020000

Bankers

The Royal Bank of Scofland ple

Ucyds TSB Bank ple
Yorkshire Bank PIC
Barclays Bork PLC
Bank of Scotiand

National Westminster Bonk ple
Financial Advisors/Stockbrokers

Heare Govett Lid

la member of ABN Amro Group}

Solicitors

Mavyer, Brown, Rowe & Mow

Chaitman

Group Chief Execufive

South Division Chief Executive
North Division Chief Executive
Group Finance Direclor
Southern Regional Chairman
Norfxecutive Cireclor
Nor-Execufive Director

Senior Independent Director
NorExecutive Director
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North Division
Cperational Board:

John Millar
David Broadbent
Chris Johnson
John Cassie
Corinne Gill
Richard Noble

Persimmon Homes {Yorkshire)
Persimmon House

Fulford

York YOI @ AFE

Telephone {01904) 642199
Fox {01904) 656142
Manoging Direclor:

lon Hessay

Persimmon Homes {West Yorkshire)
3 Hepton Court

York Road

leeds LS9 6PW

Telephone (0113) 2409726

Fax [O113) 2408967

Managing Director:

Wayne Gradwell

Persimmon Homes {Ecst Yorkshire)
Persimmon House

Morton lane

Beverdey HU17 QDD

Telephone {01482) 871885

Fax {01482) 870080

Managing Director:

Andrew Bowes

Persimmon Hemes {South Yorkshire)
Kirk Sanciall Industrial Estate
Doncaster DN3 1QP

Telephone {01302) 883141

Fax {01302) 885800

Managing Direcior:

Keith Saundlers

Persimmon Momes (Nordh West)
Persimmon House

Stonecross Pask

Yew Tree Woy

Golboutne

Wharrington

Cheshire WA3 3D
Telephone (01942) 277277
Fox [01942) 276490
Managing Director:

Derek Ryder

Persimmon Homes (Mercia}
1 The Commons

Sendbach

Cheshire CW11 1EG
Telephone [01270] 750085
Fox [01270) 750391
Managing Director:

Grant Dinsdole

Chief Executive

MNorthern Regionol Chairman
Yorkshire Regionol Chairman
Scotland Regional Chairmon
Divisional Finance Director
Divisional Commercial Director

Persimmon Homes (Lancashire)
Helm Bank
Netand
Kendal
Cumbric [AQ 7PS
Telephone {01539) 560486
Ec‘;x {01539 560412

uty Managing Direclor:
anrk%ook oo

Persimmon Homes {North East)
Persimmon House
Clasper Way, Swabwel
Newicestle upon Tyne
NET& 38E
Telephone {0191} 4990011
gox {OIC‘)H 4991211

ional Managing Director:
je?? Fairburn g

Persimmon Homes (Teesside)
Redworth Way

Aycliffe Industrial Estate
Newton Aycliffe

Co. Durham DL5 &HD
Telephone [01325) 328380
Fax {01325) 328350

Area Director:

Neil Foster

Persimmon Homes [West Scofland)
Persimmon House

77 Bothwell Rocd

Hamillon M3 CDW

Telephone (01698) 457117

Fox [D1698] 427122

Managing Director:

Cordon Innes

Partnerships Division [Scofland)
Persimmon House

77 Bothwell Road

Hamilton ML3 ODW
Telephone 101698) 424507
Fax [01698) 476488
Managing Direcior;

Alon Brander

Persimmon Homes {East Scofland)
Royston Road

Deans Industrial Estote

livingston EH54 8AH

Telephone [01506) 414104

Fax [01506) 403811

Manoging Director:

Douglas Law




South Division
Operational Board:

Mike Farley
David Bryant
David Thornton
Richard Wright
Chris Turpin

Persimmon Homes (North Midlands)
Whetstone House

The Dicken

High Street, Whetstone

lelcester LEB 6lQ)

Telephone (0116} 2863421

Fox {0116} 2865630

Depuly Managing Director:

Chris Woalker

Parsimmon Homes [West Midlands)
Venture Court

Broadlands

Wolverhampion

Wesl Midlands W10 &TB
Telephone [01902) 787989
Fox [01902) 624333
Regional Managing Director:
Dominic Harmen

Deputy Managing Director:
Maureen Hoywood

Persimmon Homes {South Midlands)
Persimmon House

Birminghom Road

Studley

Warwickshire 880 7BG

Telephone [01527] 851200

Fax [01527) 851222

Managing Director:

Nigel Greenaway

Persimmeon Homes {Midlands)
The Old Brewery

Towcester Rood

Milion Malsor

Northamplon NIN7Z 3NU
Telephone [01604) 859311
Fax [01604) 859647
Depurr Managing Director:
Sue Blackman

Chief Executive

Scuthern Regional Chairman
Weslemn Regional Chairman
Certrol Regional Chairman
Divisional Finance Director

Persimmon Homes (East Midlands)
Persimmon House

MNepier Place, Orten Wistow
Peterborough PE2 6XN

Telephone {01733} 397200

Fax [01733) 239682

Managing Director:

Adrian Evans

Persimmon Homes {Thames Valley)
4547 Siaticn Road

Gerrards Cross

Buckinghamshire SL? 8ES
Telephone [01753) 892893

Fax [(01753) 895537

Managing Director:

Andrew Hammond

Persimmon Homes {South East)
Persimmon House

Brooklands Business Park
Weybridge

Sk.lrrewl.-/I K113 OYP

Telephone [01932) 350555
Fox (01932) 350022

Depuly Mancging Director:
Edward Owens

Persimmon Homes (South Coast)
Persimmon House

100 Wickham Rood, Fareham
Hampshire PO16 7HT
Telepﬁone (01329 514300
Fax {01329 514333

Managing Director:

Allen Smi

Persimmon Homes [Essex)
10 Collingwood Read
Withan

Essex CMB 2EA

Telephone {01376) 518811
Fax {01376) 521145
Managing Director:

Andrew Jay
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Persimmon Homes {Anglia)
Persimmaon House

Colville Road Works

Oulton Broad

lowestolt NR33 9QS
Telephone {01502) 516784
Fox {01502) 5616356
Managing Director:

Alan Hadman

Elvetham Heath Developments
The Communiy Cenfre

The Key

Ehvethom Heath

Fleet

Hompshire GUS1T THA
Telephone (01252) 61981C
Fax {01252) 619811
Managing Director:

Nick Seregg

Persimmon Homes {Wessex)
Pessimmon House

Tetbury Hill, Melmesbury
Wiltshire SN16 OYF
Telephone [01664] 824721
Fax [01666] 826152
Manoging Director:

Richcrg Briggs

Persimmon Homes [Wales}
Uoniriscnt Business Park
Uonirisant

Mid Glamorgen CF72 8YP
Telephone [01443) 223653
Fax {01443} 237328
Managing Director:

John Davies

Persimmon Homes (South West)
Mallard Road

Sowdon Trading Estote

Exeter, Devon EX2 71D
Telephone [01392} 252541
Fax [01392) 430195

Deputy Managing Director:
Adrian Mergan

Charles Church

Regional Managing Director:
Brian Thomson

Charles Church (Southern)
Charles Church House

Knoll Road, Comberley

Sumrey GU15 3TQ

Telep one [01276) 808080
Fox {01276 80BOB1
Managing Director; john Bell

Charles Church (South East)
Reigate Hill House

28 Reigate Hill, Reigate

Surrey RH2 9SE

Telephone {01737) 228500
Fox (01737} 228501

Charles Church {Novth London)
Torget House

257263 High Sreet

london Colney

St Albans, Herffordshire AL2 THA
Telephone [01727) 828800
Fox [01727) 828851
Managing Director: Bob Fidock

Charles Church {South Midlands)
Chardes Church House

Jephson Court, Tancred Close
Leamington Spa CV31 3RZ
Telephone {01926) 310000
Fox {01926) 310001
Managing Director;

Nigel Greenaway

Charles Church (Western)
Churchward House
Churchward Road, Yate

Bristol BS37 5NN

Telephone [01454) 333800
Fax {01454) 327123
Managing Director: Steve Roche

Charles Church {North East)
Redwarth Way

Aycliffe Industrial Estote
Newton Aycliffe

Co. Durtham DLS 6HD
Telephone {01325} 328340
Fax {01325) 328355
Managing Direclor:

Barry Richardson

Chorles Church [Yorkshire}

& Harewood Yord
Harewood, leeds L517 QIF
Telephone {0113) 2181880
Fax {0113) 2181888

Areq Direclor; lan Ruthven




Notice of Annual
General Meeting

NOTICE 15 HEREBY GIVEM thot the 20th Annual General Meeting of Parsimman plc will be held at
The St David's Hotel, Havannah Steet, Cardiff CF10 55D on Thursday 22 April 2004 commencing ot
12 noon for the following purpases:

1) To receive ond adopt the Directors” and Auditors’ Reports and Financial Statements for the year ended
31 December 2003.

2) To declore g final dividend.

To re<lect the following Direciers whe retire and are offedng themselves for reelection:
3} John White,

4} Michoel Fadey,

5} David Bryart.

6) Sir Chips Keswick.

7) Neil Dovidson.

8) To reappaint KPMG Audit Ple as auditors of the Company until the conclusion of the next Annual
Genercl Meefing and to autharise the Direclors to determine their remuneration.

9} To approve the Directors” Remuneration Report for the year ended 31 December 2003.
10) Tor pass the following as o Special Resolution:

That the Company be granted genercl and unconditional authority o make market purchases (within the
meaning of section 163(3] of the Companies Act 1985) of erdinary shares of 10p each in its capiial
{“Ordinary Shares"] provided that:

i) this auhority shell be limiled so thet the aumber of Crdinary Shares which may be acquired pursuant to
this authority does not exceed on aggregale of 28,386,136 Ordinary Shares and shall expire an
22 Ociober 2005 or at the conclusion of the next Annual General Meeting, whichever is sooner
lexcept in relafion fo the purchase of Ordinary Shares the contract for which was concluded before the
jore of thde expiry of the authority and which weuld or might be completed whally or partly alter such
otet; on

{&} the moximum price which may be paid per Ordinary Share shall net be more than 5% above the
average of he market value per Crdinory Share as derived From the Stock Exchange Daity Cficial List
for the five business doys immediately preceding the date on which the purchase is mode and de
minimum price which may be paid for an Ordinary Share shalf be 1Cp lthe maximum and mirimum
prices being exclusive of expenses).

By order of the Board

Neil Francis
Group Company Secrefary

Registered Office:
Persimmon House
Fulford, York YO19 4FE
22 March 2004

Notes :

1} To oitend and vate at the meeting a shareholder must be entered on the regjister of members of the Company by 6.00 pm on
21 April 2004. Changes lo entries on the relevant register of members "register”] for certificated or uncertificoted shares after
600 pm on 21 Aprll %DOA shalt be disregarded in cetermining the rights of any person 1o atiend and/or vote at the mesting,
If the meeting is adjournad, the fime by which o person must be entered on the register of members in order to have the right to
attend or vote at the adjourned meeting is 6.00 pm on the day preceding the dale fixed for the adjoumed mesiing.

2} Any member of the Company who is enlilled lo attend and vote ot the mesting may appoint one or mare proxies to aftend and,

on a poll. vote on the member’s behall. A prosy need not be o member of the Company. A Form of Proxy is enclased for this
rpose and 1o be volid must be compleled and lodgad with the Cempany’s Registrars not less than 48 hours belore the lime
ixed for the mesting. Completion of ihe Form of Proxy will noil prevent o member from attending the meefing and voling in person.

3} Copies of ot conlracts of servica of any Director with the Company or any ¢f ils subsidiaries ond the terms and conditions of
appoiniment of the norrexecutive Directors are avoilable for inspection at the registered office of the Compony during nermal
business hours on every waekday (public holidays excegted} and, on the doy of the meeting, ot the pleca of the mesting fom af
least 15 minutes prior Io the meeting untit its conclusion.

4) Copies of the 1erms of reference of the Nomination Commillee, the Rermuneration Commitiee and the Audit Committee are
available on request in wrifing to the Comﬁcny Secretary at the registered office of the Campony. Copies of each of the terms of
reference will be ovailoble on the doy of e meeting al the place of the meefing, from at least 15 minvtes prior to the meeting
untif it conclusion.

5) A register of all interests of each Direclor and of his lamily interests in the share capital of the Company ond its subsidiories will be
available for inspection at the place of the meeling unil its conclusion.

&} Biographical details of the directors olfering themselves for reelection can be found on page 26.
7) Members aitending the meeting should be appropriciely and smartly dressed.
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PERSIMMON PLC
PERSIMMON HOUSE
FULFORD
YORK YO19 A4FE
TELEPHONE
01904 642199
FAX
019204 610014
WWW.PERSIMMONHOMES.COM




