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+11%
AVERAGE SELLING PRICE £172,431

+30%
OPERATING PROFIT £496.8m*

+33%
PROFIT BEFORE TAX £470.4m*

+31%
BASIC EARNINGS 113.9p"

+50%
DIVIDEND PER SHARE 27.5p

* Before goodwill amoartisation.




Chairman’s Statement

Duncan Davidson
Chaiman

During the 12 monihs o 31 December 2004,
Persimmon ochieved record net pretox profits of
£470.4m, which was an increase of 33% over the
2003 profits of £352.5m. Earnings per share
increased by 31% to 113.9p per share {2003:
86.8pl. Eamings per share have risen by 7G% in
the two years since 2002. {All figures are stated
before goodwill amortisation).

During 2004 we legally completed the sale

of 12,360 homes [2003: 12,163} atan
average selling price of £172,431 (2003:
£154,810), producing & fumover of £2.13bn
{2003: £1.88bn).

Despite experiencing o more challenging housing
rarket since May 2004, we increased our
operafing margins in the yeor o 23.3%, from
20.3% in 2003. Relum on average capito]
employed also increased, 1o 30.5% fom 25.5%
in 2003.

Operating activities generated a strong net cash
inflow of £315m during the yeer, and our free cosh
few of £108m added turther stength to owr
balonce sheet. Net debt ot 31 December 2004
was reduced 1o £204m, giving gearing of 15%
{31 December 2003: 28%). Interest was covered
18.8 times.

A Parsimmon we work very closely with many
organisafions and advisers, fo establish long ferm
frusted relationships. An example of this was the
£500m five year revolving credit facility which we

ut in place in December with the same four lead
Ecnks that supported Persimmen at our inifial Aotation
in 1985,

Since early January 2005 we have seen a marked
uptum in demand for our homes, by comparison
with the last eight months of 2004. There have been
high levels of visitars to our developments, reflecting
the pentup demand fom the more subdued market
condifions of the second half of 2004. We have
cumrenty sold circa £1bn of homes for 2005.
Whilst scles rates per site have refumed o a more
normal Yevel over the Jost 12 months, we are
currently selling from circa 15% more developments,
compared to the scme date kst year. Thesefore,
we are in a srong position o maintain

sales volumes during 2005 and beyond, whilst
remaining focused on maximising margins and
teturn on copital employed.
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Tuming fo dividends, in owr Inferim Statement on
24 August 2004, we indicoked ar anficipated
ircrease of 25% in our total dividend pay-out for
the full year 2004. As a result of Persimmon’s
continued excellent profit growth and aur strong
corfidence in the fulure, we are proposing fo
Increase the full year dividend by 50% to 27.5p
per share [2003: 18.3p per sharel, which is
covered 4.0 times, VWe paid an Inferim dividend
of @.1p per share in October 2004, and wil
recommend a final dvidend of 18.4p, which
will be payable on 22 April 2005 to sharehelders
on the Register ot 11 March 2005.

A this level of dividend cover we mainkain the
ﬂexibilTR: o increase future dividend payments in

line with ongoing pesformance and Fospects.
Dividends paid hove doubled in the last three years.
in oddition the strength of our balance sheet enables
us fo achieve further expansion of the business.

During 2004 we completed 11,273 homes through
our core housing business ot an average selling
price of £164,488. We increased ouiput in our
premium range Charles Church brand by o furher
10% 10 1,087 homes at an average selling price
of £254,810. Included in these torol complefions
were over 1,000 social hausing wnits, providing
circa 5% of the industry output in the UK in this
secior of the market.

The economies of scale we are achieving corfinue
fo minimise build cost increases in support of cur
focus on maximum efficiency and, ultimately,
improvement of shareholder value. This efficiency

of build and associated cos's also ensures hat we
remain competitive in the land market. Our landbank
is cuently ot 59,947 plots {2003: 57,222 plots),
which enobles us 1o plan our business growth with
some cerfainty, while responding to the demands
and challenges of our industry.

We offer a wide range of new homes, our
experience ond skills are extensive, and we remain
commitied to furher proficble growsh. We recogrise
the need to work dosez with a wide range of
interested paries at both local and nationaf levels,
and are ready fo respend & Govemnment inifiatives
to address the shorage of rew housing.

We believe our strong belonce sheet, depth of
proven management, ﬁood londbank and uly
national exposure 1o a markets positions us to

achieve further good progress over fuure yeors.

In 2004 Persimman achieved the highest profits
before tax ever recorded by any UK building
company. This has been made possible by the
excellent effors of every member of e Parsimmon
team, and | thank them all for their fine
achievements.

Duncan Davidson Chairman
25 February 2005



Financial Highlights

Graphs x 6
Turnover
Return on Average Capital Employed
Operating Profit
Dividend per share
Profit before tax
Basic Eamings per Share

* Comparctives 1999 — 2000 exclude BES resales,

** Comparatives 1999 = 2003 s resiated for UMF38 (Accounting for ESOP frusts).

A Before goodwill amarisation and exceptional infegration costs.

t Comparatives 1999 = 2000 as reskaked for FRSTS [Accounting for Defered Taxalion).




A family home ot
Brynmawr, South

Lakeside Village,
Wales




CHOICE

We are consistently building good quality homes, ranging from one bedroom apartments
gtc?ﬁve gedrc?om detached houses.




Our development ot Brid Y
Sldf«dd-hpmvidedag:ﬂr::mge
of family homes
m—_—"—n—m—m‘
A rechndant military site at Goffs Oak,

Hertfordshire was transformed by
refirbishment and newly built homes




Apariments of Erutia Village, Telford




Chief Executive’s Review

c.2,500

Plots from strategic land

+15%

Increase in cuflets

John White
Grewp Chief Executive

Overview

Another excellent set of resulis hos been achieved
by the Persimmen Group in o year when the
industry experienced a range of increasing pressures
ond almost ol aspects of owr business foced real
challenges. Despite this, Persimmon has once

again grown ifs business and profits o praduce

a record performance.

Looking back over the year it is interesting fo note
haw conditions changed during the 12 months,
In e First Four months of 2004 patential house
purchasers were extremely acfive causing o
significant increase in volumes from the first

week of January.

As expected, this siuation could not and did not
confinue. From the end of April it was clear that
sales prices had reached a level in many pers

of the counfry which caused customers to give
greater consideration fo theit decision fo purchase
@ new home.

During ecty 2004 interest rates began 1o inarease,
a decision hat we wekomed. However, the greatest
infuence upen the hovsing market and customer
sentiment last year, was the threat of falling house
prices. This understandably undemined confidence
and resulied in o slowsdown of sales volumes
throughout the fast eight menths of 2004.

laoking back, this was enfirely necessary and has
resufied in a strengthening of the susfaincbilitﬁ;f our
markets for the funre. Notwithstonding this effect, we
increased the number of homes sold during 2004 to
12,360 [2003: 12,163 at an average selling
price of £172,431 [2003: £154,810).

Build

Whilst we continued to experience increases in our
build costs lost year if was lorgely due fo kabour cost
pressures. However, these pressures receded around
the half year as the effect of a slowing market
caused ¢ general reduction in activity acrass the UK.

Metesial prices were mainly offected by skeel and
fuel cost increases. However, through our Group
procurement strategy, and because of our longterm
valued refationships with suppliers, we have been
able to mifigate these increcses.
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Novth

The North Division completed 5,086 (2003:
5,295} units during 2004, with ah average

selling price of £154,287 (2003: £129,328).
This 19% incrense in averoge selling price reflects
some very strong price 3r0wﬂ1 in all regions as well
as a change of mix to shightly larger homes.

All regions performed well and it wos pleasing lo
ncte that our new Teesside operation, opened in
January 2004, made a good contibution ta profits
in its first year of operation.

South

In the South we increased ow volumes by 5% to
6,187 units [2003: 5,878) ot on average selling
piice of £172,874 (2003: £164,531]. Avetage
selling price increases in the South were strongest in
our Western Region, moving chead by 16% o
£183,768 [2003: £157.746).

Across the South Division selling prices increased by
a more sustainable 5%, including the impoct of mix
changes in some areas whese we infraduced more
smaller units in response to local market conditions.

Charles Church

Charles Church, our premium brond business,
achieved further good progress during 2004,
We increased volumes by 10% 1o 1,087 units
{2003: 990) ot an average selling price of
£254,810{2003: £233,381). Duiing the year
we achieved the first legal complefions in the
North West. We also commenced work on new
sites in Scofland and acquired new land for
development in South Wales.

Qur plans for he expansion of Charles Church
confinue fo move forward as onficipated and
this business is now well set for further growth
over future yeors.

Landbank

During early 2004, we raised our hurdle rates far
land purchases in reaction to a general slowdown
in the housing market. Nevertheless we selecively
purchased land in most parts of the LK and finished
the year with 5,947 plots owned ond under
cenfrdl. I doing se we have mairtained o mast
competitive plof cost to selling price rafic of 19.1%
ensuring that margin mance over the life of
the landbark, circa 4.9 years, is protedied. At he
year &énd we had dlso agreed terms on o further
8,565 plots which were proceeding o confract
This gives a fofal of all plos on ou?ﬁmdbank of
68,512 (2003; &5,346).



Our sategic lond portolio gaired furher successes
during 2004 with circa 2,500 plots pulled through
to the landbank. We also made good progress on
many other land holdings which we are corfident
will eventually achieve planning consents over the
next few years.

We believe that Govemment initiatives will, in the
medium tesm, allow us to unlock the potenticl for
more lorge developments o3 the undersupply of
new housing is addressed.

Current Trading Outlook

Since the beginning of this year we have
experienced strong interest in our homes, high
levels of visitors to our show homes and o good
level of new resenaations,

Comparisons with 2004 can be misleading due
to the unprecedented high level of sales taken in
the first few manks of last year. However, it is
encowagng that our soles levels over the Frst
weeks o? 2005 hove been at similar levels ko
2004 ond circa 25% beter by volume than the
same weeks of 2003,

As nated in the Chairman’s Strlement we cre
cumently selling from 15% more ouflets thon o
year ogo which has porly offset the reduction
in sales per site we have experienced since

May 2004

Environment and Innovalion

During the year we continved io research and
develop the use of mare faciory morufactured
components. It doing o we confinue ko reduce
the number of skiled marrhours on site whilst
improving the quality of ot new hormes. Dusing the
yeor wegi)uih over 2,000 homes using off sie
manukxciured fmber of steel frame processes.

In addition, we set up a working group fo establish
a project to build a small number of homes fo rial
"Maodem Methods of Construction” for the funre. The
project itself was launched o the recent “Sustainable
Commurities Summit” atiended by boh the Prime
Minister and Deputy Prime Minister. Five homes wil
be built this vear on our development o Idam near
Manchester as part of this projed, and will feature
many factory finished products as well as many Eco
Fiendly adaptafions.

Swaff and Teaining

Cur Management Development Progromme
confinses o be a remendaous success with graduates
from previous years’ intokes now firmly established in
their chosen roles within their cperating businesses.

The number of apprenfices continues to increase,
with over 400 now engaged in the Group.

This number will be maintained as the number

of young pecple beginning their fraining reploce
frose \-\io ate complefing fheir apprenticeships.

The Group is committed o giving young pecple

a stort fo their coreer in she indusiry, ond in oddifion
i our graduates and apprentices who are following
shuchred progrommes, we hove many rainees in
the business, induding site managers, sureyors,

buyers and sales pecple.

We have increcsed fraining with over 2,000 more
training days being defivered in 2004 than in
previous years, much of  toking place at site level,
fo ensure our fabour force is well informed of
operating prececures and has the comect skills to
mainiain cur quality skandards.

Customers
During the year we have corfinued to invest in all
aspech of our service ko our customers.

The considesable investments we have mode in T
in support of our customer senvice is also assisting

management ko monifor, manage and react a our
customers’ expeciations.

We are dlso working closely with the House
Builders ;ederaﬁon in QF:S;; o esfoblg a ngt;?rncl
survay of the Indusiry’s imance for the fure, in
response to e issues taised on this subject by the
Barker Review.

Whils: much progress has dlready been made in cur

commitment fo confinuously improve our cusiomer
service, we remain focused on furher improvements
over the forthooming years.

Sacial Housing

Persimmen has confirsed to estoblish and maintain
its relationships with numerous social landlords

and hovsing associations to build mixed, integrated
and inclusive develapments which support greater
social cohesion.

During 2004, our West Midlands operation was
named "Pariner of the Year” by Walvethampton
bosed Bromford Housing Group. Brombard Housing
Group is dedicated ko the pravision of offordable
havsing and asseciated care and support services.
Persimmon was commended for s strong product
cffering, its refiable and professional approach o
consiuction, efficiency and value for money.
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in addition, cur Persimmon Parinerships operafing
husiness in Scatlond, in a joint venture with

North Lanarkshire Council, the Scoffish Executive
and Clyde Valley Housing Asscciafion won the
Chartered Institute of Housing award — “Best
Regeneration ~ Building Sustoincble Communities”
UK National Winner 2004 - for the Old Menkland

housing development at Coatbridge.
Health & Safely
The safety of our emplayees, subcontractors, visitors

and members of the public is vi?cﬁf imporiant 1
Persimman. We confinue to provide our workers
with suitable cnd relevont hedlth and safsty fraining
1o endble them to manage and camy out their

ciies sofem to ensure e sclely of cthers who
may be o by their work aciivities. To reinforce
otr committment fo healh and safely we have signed
up to the House Builders Federation’s Health a
Safety Charter launched in May 2004.

Summary

We have once again successhully taded hrough
what have undougqfed}y been moare challenging
fimes. The current environment brings out the best
from our busiress, our staff, our confradiors and
suppliets. It is clso apparent that the scdle of our
business gives us many advantages, whether
through our procurement strengths or ability o
manasinre cur threugh leng term land
negofiaiions and planning issues. Over the yeats
we hove grown our business by adapting o
changing condifiors. We believe that, os the need
for @ suitable housing supply for the UK becomes
a more pressing issue, we will be able o react
and fulﬁrtrmy new chalenges.

The resilience and progress of aur business Ts built
an the e na?ionar:pread and scale of our
aperations and extensive range of new homes.

| am therefore confident that with he continued
hard work, commiment and loyalty of cur several
thausands of staff, confractors and suppliers we
will confinue to move forward successiully.

John White Group Chisf Executive
25 Sabuary 2005

Chief Bxecutive’s Review






DETAIL

We understand that the litfle details make a home. All of our houses are individually
tailored for each customer to the highest standards.
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Financial Review

Mike Killoron
Gioup Finance Ditector

Financial Reporting Standards

These financial statements for the year ended

31 December 2004 have been prepored using
existing UK Financial Reporfing Stondards opplied
in a conslstent manner. During the year fhe Group
adopied UITF 38 |Accounting kor ESOF usts), with
comparaiive figures being resioted aocording’zr.
Note 23 to he financial statements provides the
refevant detail.

infemational Financial Reporting
Standards

Al Eutopean Unicn companies listed on a regulated
matket are requited fo adopt inemational Financiaf
Reporfing Stondards [IFRS) E)r their consolidated
financial sictements from 2005, which will indude
comporative infomastion for 2004 subject to certain
exempfions. An inifiol evaluation of the impact of
IFRS was provided in the 2003 Annual Report.

The Graup has continved its preparatory work, ko
enable it ko report under IFRS for the first fime when
it annaunces its 2005 inferim results.

The key changes in accounting policy for
Persimmon relate to:

Share options

Under IFRS 2 [Sharebased Payment, far af
employee share schemes, a fair value calaulated
using an option pricing mode is requited ©

be expensed.

Goodwil

In accordance with IFRS 3 [Business Combinafions),
the amortisation of goodwill is prohibited, and
instead impaitment tests are recuired af each
bolance sheet date.

Interest on land credifors

In accordance with 1AS 2 (Inventories), defered

Eoymems, in particular lard creditars, are to be
eld ot discounted present value. The fiability is

then increased 1o the setlement value over the

period of defencl, this increase in volve being

charged as nafional inferest.
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Pension scheme accounting

Under [AS 19 {Employee Benefits), the net deficit on
the Group's defined benefit pension scheme based
on market values will be incﬁﬁjed on the balance
sheet. This is expected 1o be broadly in line with
FRS 17 amounts dischosed I nake 30.

Financial instumertts

IAS 39 [Financial instuments: Recegrifion and
Measurement] requites that derivatives such as
cumency and inferest rate swaps are shown at

fair valve as assets or liabiliies, and extemal loans
are shown at original curency value rarslated at
the year end exchange rate.

Dividends

Under IAS 10 [Events Afier the Belonce Sheet Date)
orly dividends dedared before the Balance Sheet
date can be shown os a flichility, Persimmons final
dividend is dedared at the Annugl Generd!
Mesling. Consequently, the final dividend will not
be shown as a liabiliy in the financial stalements.

ARull impact assessment together with restated
numbers far both the half year and full year 2004
will be provided in May {%%5 well ahead of the
pesentaticn of the Group's inferim announcement n
23 August 2005. This restatement will have been
subject o appropriate exemal audil review, KPMG
Audit Pl providing a Special Purpose Audit Report
on publication. However cur werk to date allows
the fellowing overall assessment of the key impacts
of the intaduction of IFRS on our business:

~ cash flows are unaffected
~ ablity o pay dividends is unoffected

~ effective tax rate (pre goodwill amartisafion}
undishrtbed

~ barking amangements unaffecied

Graph
Earnings before Interest,
Taxation, Depreciation and
Amortisation




Graphs x 3
Unit sales
Unit sales: Group
Unit sales: North Division
Unit sales: South Division
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Trading

2004 represented anoter imporiant year of
F)fogress for Persimmon. Our overall stategy of
ocusing on the improvement of profitability and
return an invested copital resulted in the delivery
of ancther record set of results for the Group.
These resulls were achleved during a period in
which confidence in he housing market was
challenged hrough boh a tightening of monetary
policy by the MPC and widespread media
comment. VWhilst the uncertainly that these
condifions created hos abated the peformance of
the Group through those more challenging market
condiions provides us with confidence as to the
resilience of cur business moving forward,

During 2004 Grovp wmover of £2,131.3m
increased by 13% over last year. This growth was
delivered frem an increase of 2% in new home legal
completions to 12,360 and an 11% increase in
average selling prices fo £172,431. We are now
in a stong position fo Increase our output levels as
we are cumently operating from circa 15% mere sites
than at the some fime last year.

We confirue to make progress in both our

core housing business and our Cherles Church
premium brand business. VWhilst volume growth in
our core business was modest at 1%t 11,273
new homes delivered, average selling prices
moved forward 11% to £164,488. In line with

aur stated development plans for Charles Church,
strong growth in volumes of 10% was delivered from
boh the further expansion of our exising businesses
and from the penefration of new markets for Charles
Church. Average selling prices for Chares Church
increased by 9% over ie prior year fo £254,810.

Our headline average selling price growth of

11% wes suppored by the gradual increase in
Chares Church content in the sales mix with %

of sales {2003: 8%}. Within our care business

the mix of sales across owr regional markets
remained relatively oonsw’sten?%ur with slightly
greater representation in the North West and

North East regions in the North Division, and in

the Bimingham ard Southem regicns in the South
Division. Average sales price growth in the North
Division at 19% fo £134,287 was again stonger
than in the Sowth Division, the latier Increasing by 5%
to £172,874. Aber the strong start to 2004 we
saw a corfinved deceleration in price growth from
May 2004 aonwards and the average sefling price
of sales token for 2005 ot the end of February
2005 was dirca 1% ahead of the average price for
the whole of 2004.

Financial Review



Graph
Sales Analysis
by Price Band

Graph
Sales Analysis
by House Type

£629.5m

Wark in progress

30.5%

Retum con average capitsl employad

£315.1m

Cperating cash inflow

The provision of afferdable new homes aaoss
the market remains cur focus which s demonstrated
by the analysis of sales by price band [as illustated
graphicallyl. 42% of cur sales in 2004 were of
prices lower than £150,000. Indeed, we confinve
to provide a wide choice of product across the
range fo oppecl o most customers whilst ensuring
we reflect customers' preferences, Our sales mix
by house type |as illustrated graphically)
demonstates this commitment with a higher content
of semi-defached, townhouse and defached

homes than the overall market s per NHBC
statisfics). Customers canfinue fo purchase an
increasing valve of sales extras from our Finishing
Touches range io persondlise their new homes.

An increase of 30% in operafing profits {before
goodwill omonisafion) to £4946.8m delivered
operating margins for 2004 of 23.3%, up from
20.3% last year. We confinve fo capture the benefiss
of our increased scale of operations both in fand
acquisiicn and material procurement, which is
enhancing our chility to odd value and support

our profitability. Operating margin growth within the
care housing business continued and reached
24.0% for 2004 12003: 21.1%). Chardes Church
operating margins made furher pragress to 18.8%
for the 2004 bl year, up from 14.7% in 20G3.
This improving margin fend continued through the
year with sttonger second half margins being
achieved, 1o 24.7% in the core, and 18.9% in
Charles Church.

Goodwill amortisation has confinued ot £10.8m
in the year, £10.5m rekafing to the acquisition of
the Beazer Graup Ple in 2001,

Interest is wrien off as incured and the charge

of £24.4m {2003: £29.2m} was covered

18.4 fimes. The average debt leve! for the Group
during the year was approximately £455m.

The 33% increase in pretox profit before goodwil
omariisaticn) fo £470.4m represents ancther record
formance for Parsimmon, Gro(t;r pretax profit

as grown of a compound rale of 40% over the
kast ten years from 19935, In 2004 the pretax profit
per unit {before goodwill amortisaion) mproved
31% to £38,057 which refleats aur focus on
efficiency and proficibility. Indeed, pretax profit per
unit in the second helf of 2004 of £39,675 was
ahead by 9% over that achieved in the first haff, this
progress being achieved during a peried of more
subdued sefling price growth Jof just 1.5%).

The effective tax charge of 31.6% reflects the impact
of the goodwill ameriisation which is nortax
deductible. The tax chargs is ot a rate of 30.8% on
profits before goodwill amorisation.

Basic eamings per share (before goodwill
amertisation} of 113.9p were 31% chead of he
prior year (2003: 86.8pl and confinues to extend
Persimmon’s robust record of eamings grawh.
Persimmon has generated 25% compound growth
in eamings per share [before goodwill amortisation
and exceptional costs) over the ten year period from
1995, The propased final divfdencrchjl&d per
share defivers o full year rate of 27 .5p per share
tepresenting an increase of 50% over the prior year
(2003: 18.3p per share} and is covered

eamings 4.0 fimes.

Balance Sheet

Net assefs per share of 481.5p grew by 21% over
last year. With the further imvestment in Yand and

work in progress and confinued fee cash generation
the Group’s balarce sheet has been futther

s ond offers great ity

1o support the future growh of the business. Net
assefs increased by £261 .Om o £1,387.3m
during 2004.

Through 2004 we have been increasingly selective
in new land commitment reflecting the uncertainfies
within the customer market place. However, our
irvestment in lond held for development (induding
lard licence monies prepaid] af December 2004
was £1,337.2m, an increase of £142.0m on the
pricr year [2003: £1,195.2m). The Group owned
and conrolled 59,947 consented plots of the end
of the year, with ancther 8,565 plots proceeding 1o
confract, which in fofal offers in excess of £11.8bn
development value at cument period average selling
prices. Due fe planning constaints access to plats
with detailed planning consent remoiﬁ L?smfrided to
Just over hwo years sy in su re
ocicion s PR 1 sppt

With ar average plot cost of 19.1% of curent
pericd average sales revenue at 31 December
2004 (2003: 19,9%) the land owned and under
control continues 1o be secured at keen price levels.
This high qmlih{'kmdbank will help us sustain cur
margins in te future and supports our strafegy of
further profitoble growth in cutput. In addifion, our
significant stategic kind interests at 31 December
2004 were over 19,700 acres held under
ownership, option, or condifional cortracts.

Financial Review



Graphs x 3
Net Assets Per Share
Gearing
Interest Cover

* Before goodwill amonisation and excepfional infegrofion costs.
** Comparotives 1999 - 2003 as restated for UTF38
{Aacounting for ESOP fust).

During 2004 we have been successhif in acquiring
a number of larger land parcels which offer us
grecter refative value due o the scale of commitment
required, some with defered terms. We confinue to
emplay a policy of acquiing land assers in as
capital efficient monner as possible and seek ©o
cgree deferred terms where circumsionces cllow.

At 31 December 2004 land creditors stood at
£208.6m (2003: £127 5m).

A £629.5m work in progress wos £172.3m
higher than last year and supports the very srong
level of sales for 2005 lbthsoIes for 2005 at
25 February 2005 being circa £1 billion).
Management continue to focus on ensuring
oppropricte levels of copital im cre achieved

on a site by site basts.

Part exchange stocks of £54.0m have increcsed by
£21.6m from last year. However, his siack level
represents less thaon 3% of sales and the quolity of
the stock held remains good.

At 30.5% the retum on averoge capitol emplog;zd
{before gocdwill amortisation) inareased by 2

on last year’s levels of 25.5%. This confinued
improvement is based upon the progress in
opefating margin mance er with aur
focus on capital efficiency. Shareholders’ funds
increased by £261.0m resulting from retained profits
of £235.3m, take up of the scrip dividend a
employee share incentives.

Borrowings and Cash Flow

Bomowings ret of cash balances at 31 Decembex
2004 were £201.2m represening gearing of

15%, {2003 28% on net borrowings of £314.5m}.
Despite further significant invesiment in land and

work in progress, cash inflow from operafing
adlivities was very stong at £315.1m. Free
cashllow after setvicing the capital employed in the
business and payment of fax amounked to
£108.2m.

On 3 December 2004 we successilly refinanced
and extended our UK revalving credit facilities.
Through our four mandated lead amangers,

Royal Bank of Scofand, Uoyds TSB Bank, Barclays
Capital and National Australio Bank we condhuded
a festicted syndication of a £500m faciliy.

These facilifies hove secured improved financing
anangements ot Investment grade margins and wil
be used to support warking capital needs as the
business confinues fo pursue its growth sirategy.
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Treasury

Management of the Group confinues to finance its
operations firough a comEinaﬁon of shareholders’
funds, bank loans, overdsafis, cash in hand and long
tem loans. We have been consistent in our policy of
seeking to secure deferred terms on the acquisition of
land assets.

Each operating business has its own bank account.
These are mancged within overall facility fimis

by head office and may be subject to offset
amangements. Al borrowing focilities are amanged
by heod cffice and are dllocated aaross the
businesses on commerciat tertns. Short lerm

cash deposits are invested by head office af
competitive rafes.

Swategy for the management of risks associated
with fiquic Er}(, interest fotes and foreign cumency

is reserved for the Board. Liquidity risk is addressed
through the policy of maintaining secure, fexible
fedilities with on overall extended mqmriznproﬁle

i accommadate mediur term forecast lunding
requirements. The Group cumenty enjoys fatal credit
focilities with on overage lfe of circa ?;Eors ot
compeiive rates of inferest,

With regard fo interest rates, prevalling ond forecast
manetary conditions are consistently monitored and
determine the approach to inferest rate risk
management, The Group may enter info derivative
ransactions ko manage this risk by way of interest
rate swaps. A predefined bakince between fixed
interest rate ond floafing interest rate debt is ot
used. No new fixed rate agreements hove been
entered info during the period under review:,

The business operates whally within the UK,

Debt may be rafsed from copiial markets outside
the UK. The Group eliminates all foreign cunency
risk an enfering inta such ransactions by way of
foreign cumency swaps.

Details of the Group’s borrowings and financial
instruments are disclesed in note 14 and nate

18 o the financial sfatements.

Mike Killoran Group Finance Director
25 February 2005

Financial Resdew
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COMMUNITY

We endeavour to build homes and developments which encourage safe and friendly
communities where our customers want to live.







Toe mudh fun to stop ot The Glades, Peterborough




Charles Church homes constructed in vernacular
style of Ruardean, Gloucestershire




ENVIRONMENT

Whether it is the materials we use or the way we plan our developments we are always
thinking about how our homes the environment.




Our brownficld development at Cardiff Bay
has transformed a derelict maritime site

Lakeside Village, Brynmawr; South Wales
has regenecated o former rubber factory into
an athvactive, vibrant new snvironment







Board of Directors

1 Duncan Davidson
NonExecuive Chairmaon (63)

Duncan Davidson founded the Company in
1972 and fed its developmers flom a small local
howsebuilder to the korge and successhul Group

it is today. He has worked In the housing indusiry
for over 40 years. He is Chaimman of he
Nomination Commitee.

2 John White
Group Chief Executive 153)

John White was appointed fo his present pasition

in 1993. He has spent all his working iife in the
housing industry. /;Eeer Joiring Persimmon in 197G

he was responsible for establishing the Group’s
operations in the Midlands. Mr VWhite was appointed
1o the Board in 1984 and is Chaiman of the Risk
Commities,

3 Mike Killoron pa [HONS.) ataA
Group Finance Director {43}

Mike Killoson jolned the Company in 1996 and
was appointed 16 the Beard in January 1999.

A charered accountant by profession, Mr Killoran
worked in manufacturing, distribution and retail
sectors before [oining the Group. He tock over
his present role in April 1999 and is a member
of the Risk Commitee.

4 Mike Farley Bsc (HoNS.) mcios
South Division Chief Executive (51]

Mike Farley joined Persimmon in 1983 and was
appointed to the Board in 1989. Mr Fardey is «
member of the Chartered Institte of Building and
was previously responsible for estoblishing the
Wessex division and for developing the business in
the Midlands. He was appointed Chief Executive of
the South Division In 2000 and has overcl
responsibility for Group procurement. He is o
member of the Risk Commitiee.

5 John Millar rrics
MNorth Division Chief Executive (61)

Jobn Millor jeined Persimmon in 1986 and was
appointed o the Board in 1993. A chartered
surveyor by profession, Mr Miller wos responsible
for developing the Groug's operations in Scotand
prior to being appeinted Chief Executive of the
Nerth Division in 2060, He is @ member of the
Risk Committee.
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& David Bryant
Southem Regional Chairman {32}

Devid Bryant is Chaiman of operating businesses in
Anglia, South East, Essex, Charles Church Southem
and Charles Church South East. He is also he
Board mermber sresponsible for Group Soles and
Marketing and Health and Safety. He joined the
Company in 1985 and was appainted to e
Board in 1991,

7 §ir Chips Keswick
Nor-Fxecutive Director {6.5)

Sir Chips Keswick has been a banker for over

A0 vears and is o former director of the Bank of
England and Hambros Bank. He is a Director of
De Beers S.A. and Investec Bank PLC. He was
appainted o the Board in 1984 and is a member
ot the Nominafion Commitiee.

8 Hamish Leslie Melville
NonExecutive Director [60)

Homish Leslie Mehville is o Managing Director

of Credit Suisse First Boston [Europe). He is
Chairman of Mithras Investment 'I[?uif, Cld Murual
South Africa Trust and The | P Morgan Fleming
Mercanfie Irvestment Trust. He is also a Director of
The Scaottish Investment Trust. He is Chaimon of he
Remuneration Commitiee and a member of he
Nomination and Audit Commitees. He was
oppointed o the Boord in 1995,

9 David Thompson
Seniof Independent Directer [50)

David Thompson is Chaiman of The
Wolverhampion and Dudley Breweries PLC and of
The Income and Growth Trust ple. He 1s also a
direcicr of the | P Morgan Fleming Smaller
Companies Investment Trust Ple, Coledenio
Investmenis Plc and The Tribal Group Pic.
Appointed to the Board in August 1999, he is

the Senior Independent Director, Chaiman of

the Audit Committee cnd @ member of the
Nominafion and Remuneration Committees.

10 Neil Davidson
NonFxecutive Director (54}

Nel Davidsen become Chief Executive of Ala
Foods UK Pk: folkowing the merger of Express Dairles
Plc and Arla Foods Plc. Appainted to the Board on
1% January 2004, he is a member of the Audit

and Remuneration Commitiees.



Board of Directors




North Division Board

1 John Millar 3 3
Diviston Chief Executive

2 John Cassie

Scofland Regional Chaiman

3 David Broadbent
Nerth West Regional Chaimman

4 Chris Johnson
Yerkshire Regional Chaimmaon

5 Jeff Fairbum
North East Regional Chalrran

6 Corinne Gill
Division Finance Director

7 Richard Noble 3 4
Division Commercial Director
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South Division Board

1 Mike Farley

Division Chief Execufive ! 2
2 David Bryant
Sauthern Regional Chaiman
3 Richard Wright
Central Regional Chaiman

4 David Thomton
Western Regional Chalrman

5 Chris Turpin
Division Finance Director
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Jomes chedcs out his mum’s new kitchen




CUSTOMERS

i our customers are happy, we are happy. Our staff aim to make sure each
customer’s house buying experience is smooth and trouble free from the lime
of reservation to their moving day and beyond.




Customers, Mr and Mrs Worthington, dediding
on their Finishing Touches




Diane Lewis assisting Ketherine Tumer
with her new hoinie choices

Sales ive Justine Jones Loyd
with o happy customer, Bemard Row




Directors’ Report

Ned Frands
Group Company Secestory

The Directors have pleasure in presenting 1o
shareholders their annual report and the financial
staternents for the year ended 31 December 2004.

Principal Activity and Business Review
The principal activity of the Group is housebuilding,
all onhich is camled out within England, YWales
and Scofland and is unchonged from last year.
The Group frades under the brand names of
Persimmon Homes, Charles Church and City
Developments. A review of the Groug's activifies
during the year and of its future praspects are
contained within the Chaiman’s Statemen,

Chief Executive’s Review and the Financial Review
onpages 200 17.

Results and Dividend Payment

The Group's tumever and profit before toxation
arising from ordinary acfivifies were £2,131.3m
and £459.6m respectively.

An nterim dividend of 9.1p per share was paid to
shcrehcijers on 22 ﬁOclf%bteQO(?dF c]mddiit is now
o o o firnal dividend of 18.
ﬂcﬁaof)n 22 F:gil 2005 to shareholders gxpif:
register at the close of business on Friday 11 March
2005, making a tokal for the year of 27.5p per
share [2003: 18.3p). The dividends paid and
proposed amount to £79.2m (2003: £51.9m).
The Directors are again offering shares in lieu of
cash for the final dividend, os %is enables
shareholders to increase their holdings in a simple
and cost effective manner.

Directors and Directors” Interests

The Cirectors of the Company and their biographical
deails are shown on page 26. All of the Directors
served for the whole of the year except Neil
Davidsen who was appeinted on 19 January 2004
and wos subsequently reelected a Director of the
Company in accordance with the Aticles of
Asscciation at the Annual General Meeting on

22 Aprit 2004. None of the Direciors have any
contradts of significance with the Company.

The beneficial and nonbeneficicl interests of

fhe Directors in the shares of the Company at

31 December 2004 ard as at the date of #is
report are disclosed in the Remuneration Report on
page 44. Detals of the intesests of the Directors in
share opfions and awards of shares can be found
on pages 44 and 45 within the same report,

Going Concem

After making enquiries, the Directors have a
recscnoble expectation that the Group has
adequate resaurces to continue in operational
existence for the foreseeable future. For this reason
they continue ko prepare the financial stalements on
a going concern basis,
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Statement of Directors’ Responsibilities
The Directers are required by company law to
prepare financial satements for each financial year
which give a rue and fair view of the stote of affairs
of the Company and the Group as ot the end of he
financial year ond of the proft or loss for that period.
In preparing these finarcial statements the Directors
confim that:

* suitable accounting policies have been selected
and applied consistently;

* judgements and estimates hove been made fhat
are reasonable and prudent;

* applicable accounting standords have been
followed and the financial statements have been
prepared on the going concem basis.

The Directors are responsible for keeping proper
accounting recerds 5\f\j'.i":\)ich disclose \?w?ih regrsoncble
accuracy at any time the financial posifion of the
Company and te enable hem 1o ensure that the
financial statements comply with the Cempanies Act
1985. They have general responsibility for toking
such steps as are reascnably open te them fo
safeguard the assets of the Company and the Group
and 1o prevent and defect froud and inegulariies.

Substantial Shareholdings

In addition fo the irferests of Duncan Davidson and
his family, who hove holdings of 16,424,335
ordinary shares [5.7% of the issued share capital),
in accordance with Seclions 198 to 208 of the
Companies Act 1983, the Company has been
notified, or s aware of, the following interests of 3%
ar more of the issued ordinary share capital of the
Company os at 25 Febrary 2005:

Percanlage
Numberof  of issued
ordinary shares share capilal

M & G investment
Manaogement 17,568,442 &1
Bemstein Inv Research
& Management* 14,331,560 30
Baillie Gifford & Co 13,175,531 4.6
Franklin Templeton Inv.
Management 11,828,941 4.1
Legal & Gereral Inv.
Management 11,196,983 39
Bcrclcys Global Investors 10,864,701 38
Scofiish Widows Inv.
Partnership Q. 549 468 3.3
Jupiter Asset

nogement 9,040,564 3.1

*Includes halding of Alliance Capital Management.



Employee Involvement

The impontance of relafiors and
communications with employees is fundament! to
the continved success of our business. Eoch
operating business maintoins employee relations
and consulls employees as appropricte to its own
perticular needs. Infemal Group magazines are
published twice a year and distibuted to all
employees 1o ensure they are kept well informed of
the perfomance and cbjectives of the Group.

The Compony makes various benefit schemes
available to employees, induding a Save as You
Eam Scheme. All employees are encouraged o
participate, subject to eligibility,

Equal Opportunities

Equal opportunifies for fraining, career development
ond promofion are ovoilable 1o ofl emp

regardless of disability, age, sex, race, religion,
cz%our, rationality or sexual orentation.

icafions for em ent by disabled ns
grzpjzlwoys hully oncﬁJ m oo%dered W“hpem
appropfiate regard 1o the aptitides and abilities of
the person concemed. In the event of an employee
becoming disabled during their emplo%mem the
Campeny will endeaveur to confinue fheir

employment and amange oppropriake raining
ond/or adjustments 1o their working environment,

Health and Safety

We are commitied to ensuring the healh and safety
of our employees, subcontraciors, customers, visitors
to our sites ard members of he public who may be
affected by our work acfivines. The Heclth and
Salety Department 1s led by the Group Health and
Salety Director wha reports o David Bryont, the
Board Director responsible for Health and Safety.
The rtment has 11 Regionel and Assistant
Regional Safely Advisors plus support stoff.

As we stive to ensure the continual improvement of
standards in our health and sofety pergrmc:noe, the
main cbjective of the Health and Safety Depariment
is 1o provide advice and support to opesational
management and sff at aﬁ)ﬁec:fels and ta monitor
the implementation of the Health and Safety Policy
and Procedures.

Over the past yeor the Department has:

* Maintaired an ongoing aining programme for all
levels of employees in line with cur Health and
Safety Policy requirements.

* Helped to roise the health and safety awareness
of our contraciors through extensive support of the
Health & Safety Executive [HSE) Working Vel
Together Campaign.

¢ Undertaken regular health and safety audits of our
mona%emem sysiems and ingpections of cur site
and office based octivities.

* Reviewed all cudii, inspection and cocident report
findings and produced action plans to ensure,
where necessary, improvements in the
management o?lhea th and safety are
implemented in our operoficns.

* Invesfigated all reporiable [RIDDOR) cccidents
notified fo us.

* Responded positvely to any enforcement action
and other Firidptl?sng:%bserv%ons by the HSE
following site inspections.

We are members of regional health and safety
forums around the country, in liaison with the HSE
and some of cur peers, fo promote and share health
and scfety best practice acrass the indusiry and
actively support the Mouse Builders Federation
Healh and Safety Working Group Commiree.

In 2004 we signed vp to%e House Builders Health
and Safety Chaner that promtes o vision of a bullt
environment that is safe desfgn‘ safe to construct,
safe to mainkain and scfe to live in.

Creditor Payment Policy

The Group agrees payment with its trade creditors
and other suppliers on an individual contract bosis
when goods and services ore ordered rather than
following a standard code. The policy is to abide
by these agreed tems whenever it is safisfied that
the goods o services have been provided in
accordance with the cenract terms and conditions.
The Company's overage creditor payment

period at 31 December 2004 wos 38 days
{2003: 37 days).
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Charitable and Pelitical Donations

Over the lost year each of cur 33 operafing
businesses has chosen their own charity to support.
The Greup as o whele has made donations o
£81,500 to charitable crganisations during the
yeau. Further detatls of the Compary’s community
involvement and charitable activities can be found in
our Cerporate Responsibilily Report on our website

at www._persimmonhomes.com
No poliical denations were made during te year.

Authority to Purchase Own Shares

At the Anraal General Meefing held in April 2G04,
shareholders granted the Compeny authority to
purchase up fo an aggregate of 28,386,136

of its cwn shares. Na shares have been purchased
to date under this cuthority, which expires ot the
condusion of the forhcoming Annual Genercl
Mesting.

A resolufon to renew this authority will be put o
shareholders ot the Annual General Meefing.

Annual General Meeling

The Annual General Mesting will commence

at 12 noon on Thusday 21 April 2005 af

The Royal York Hetel, Stafion Road, York

Y24 1 AA. In addifion to the nomal business
of the Annual General Meeting the Directors have
proposed twe additional resolutions. The notice of
the meeting and an explanation of the special
business is given in the accompanying circular.

Auditors

A resclution for the reappoinment of the ouditors,
KPMG Audit Plc, will be propased at the Annual
General Meefing.

By order of the Board

.

Neil Frunc/

Group Company Secrefary
25 February 2005

Directors” Report




SKILLED

Last year we provided around six thousand training days for our employees to give them
the skills to do an exceptional job.




Steel fixer Bob Lewis working on
our devel nt et Bry




Sales representative Janice Hitdhin cheddng progress
on a customers house purchase




Briddaye=r Andy Edveands, setting
out doorwoys on a new home

Members of the Finance team discussing
the introduction of new Infemational

Finonddl Reporting




Remuneration Report

The Boord of Direciors presents its Remuneration Report for the year ended 31 December 2004 in
accordance with the Directors” Remuneration Report Regulations 2002. A resclution to approve this report
will be put to shareholders at the Annuel General Meeting on 21 Apiil 2003,

The Board has established a Remuneration Commitiee (the “Committee”) which is responsible for seffing
each executive Director’s remuneration. The Commitiee s oko responsible for sefing the Chaiman’s
remunetation. The Commitiee’s lerms of reference ware reviewed by the Board dwiing the year and revised
terms of reference were adopted on 25 February 2004. The members of he Commitee are Hamish leshe
Melville {Chaiman), David Thompsen and Neil Davidson, all of whom the Board considers 1o be
Tndependent nonexecutive Directors. Mr Leslie Meville ond Mr Thampson have served on the Commiree
throughout the yece. Mr Davidson was appointed on 25 February 2(%?4, the date Sir Chips Keswick refired
from %e Commitee. Defails of the Directors” attendance at Commitiee meetings are set out in the Corporate
Govemance Repert on page 47. The Board is responsible for sefting the remunercation of the nonexecutive
Directors, exduding the Chaiman.

The remunesation amrangements in place for the executive Directars were approved by the shereholders ot
the Annual Genesal Meeting in April 2004, They are reviewed annually by the Commitiee and during the
year, he Commitiee asked New Bridge Street Consuliants LLP (who have not provided any other services to
the Companyl to carmy out a review ot the executive Directors” remuneration against other simikar sized
housebuilders. The Commitiee also consulted with the Chairman and the Group Chief Execufive alhough
neither participated in any discussion rekating o their swn remuneration.

When recommending levels of remuneration, he Company's policy s to design a package that will atract,
retain and mofivate Directors of the calibre needed fo deliver superior long tem reims to sharehclders.
Following the review by New Bridge Street Consultants LIP, the Commitiee decided that for executive
Directors’ remuneration 1o retmain competiive with the market, executive Directors’ base salaries be increased
in 2005 and thot ennual bonuses be paid in cash up to two fimes base salary, with any bakance of bonus
paid in defemed shares. Agein the Comparys pdlicy is for a significant propartion of exearive Directors’
remuneration to be perfarmance based and related to refums to sharehclders,

The remunerotion package for executve Directors comprises a base salary, annudl cash bonus, borus in
deferred shares, long term incentive plan awards, pension and benefits in kind,

At this ime, the Commitiee does not envisoge any significant changes to the remuneration far executive
Directors in subsequent years. However, the Commites will confinue to monitor morket developments and
may review policy as appropriote.

Base Salary

The Commites’s policy is to provide market compefitive base salaries for he executive Directors, when
reviewed cgainst salaries paid fo executive directors of other UK quoted housebuilders. Salaries are nommally
reviewed on 1 January each &e}or. New base salaries, which are fixed for two years, were set by he
Commitiee os at 1 January 2005, following the review in conjunction with New Bridge Street Consulionts
LtP. The revised solaries, which are provided below, reflect the increased size and complexity of the
business, excellent Company and petsonal performance and competiive market pressures.

2@%
John White 430,000
Mike Farley 320,000
John Millar 320,000
Mike Killoran 320,000
David Bryart 235,000

Annual Bonus

Annual bonuses are performance releted and non pensionable. The performance condifions which
defermine the executive Directors” bonuses are determined annuolly by the Committee and ore based cn
demanding targets related fo the Company’s basic eamings per share ["EP5"}, and on Group ond/or
Divisional pretax profits.

This year, profits and EPS must achieve predetermined thresheld targets for any bonuses to be payable.
Maximum bonuses will only be paid for results hat previde a signiticant improvement on prior year
performance. In addition bonuses will significantly reduce for under perfomicnce relative 1o the pravious
year. For example, should EPS be 14% bower than the previows year no bonus will be payable for this

element,
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The perdormance criteria for sach execulive Director for 2004 and 2005 are set out below:

Petlotmanse crifatia

John Whie Graup profits and EPS growth
Mike Forley Profits and profit growth of the South Division and EPS growh
JOT Miillar Profits and profit growth of the Nortk Division and EPS grawth
Mike Killeron

Group g]oﬁrs and EPS growh
David Bryont Southem Region profits, Group Sales and Marketing, Health and Safety and EPS growh

The Commites has detemmined that for the year ending 31 December 2005 the total level of potential
annual borws poyable fo the executive Directors will be capped at a predetemined figure, which varies by
Director. The moximum bonus thot moy be eomed by each executive Director is set out below:

Maxdmum bonus porentiol as @ muliple of sakiry

John White 4.39
Mike Farley 3.76
John Millar 3.2i
Mike Killoran 271
David Beyant 221

The balance of any bonus eamed in excass of 200% {2004: 1 50%} of base salary is required 1o be
invested in market purchases of the Company’s shares |"Bonus Shares™), which vest in two equal ranches
over o two yeor period. These Bonus Shores are oworded ot the some fime os the cosh bonus, with the first
franche vesting on the date of announcement of the Company’s preliminary resubis in the follawing year and
the second anche on the dote of anncuncament of the Compary's preliminary resuts the year affer. Any
unvested Bonus Shares would be forfeited on termination of emplayment if the execufive Director fesigns or is
dismissed summarily.

The number of Bonus Shares awarded is calaulated by dividing the balance of any borus eamed in excess
of 200% of bose salary by the average share price in the period | January 1o 14 February prior to the
anncuncement of the ILyom;:x:lny's preficninary results.

Long Term Incenfive Plan {“ITIP”)

During 2004, executive Direciors received owards of shares undler the (TIP equal ©o 100% of base salory
and will receve a similar award in 2005. The Commitiee has discrafion under the rules of the (TIP 1o set the
vesting and performonce oiferia for any owards of shares. In order to dlign executive Directors” remuneration
with those orfhcreholder tetums, the Commitee has based half the vesting of (TP shares on Retum on
Capital Empb(g?:d ["ROCE") ard half on Tokal Shareholder Retum TSR") over o threevear performance
period. The ROCE conditien is a siding seofe with no vesting of ROCE shares urless the Company’s ROCE
is greater than 13% rising to all ROCE shares vesfing if if is greoter than 20%. During the fransition to
infemational Financial Reponting Standards, the Commitiee will ensure that the ROCE caleulation confinues o
be measured on a consistent basis. T5R is the return to shareholders comprising the rise or fdll in the share
price plus the velue of dividends received, assuming dividends are reinvested. The TSR pesformance is then
measured against a compatater group comprised of the folkowing comparies.

Borrott Developments Couniryside Properties Tendor Woodrow
Beltwary P Crest Nicholson \?\]:st’ougo

Berkeley Grou Kier Group Wilson Bowden
Bovis Homes Group Redrow Wimpey [Gecige)

Comparies that cease t be in the comparator group by the end of the performance period are exduded
from the calculation. Under the TSR measure, there will be no allosation of TSR shares for submedian
performance, 40% of the TSR shares will be allocated for median performance whilst oll of the TSR shares
will be allocated for upper quartite pedarmance.

Pension

The executive Directors are members of the Group's defined benefit pension scheme. Pensions for executive
Ditectors accrue of Ksth of base solary and the nomal refirement age for executive Directors fs 60 (62 in the
case of john Milar.

The Company confributes 10% of bese salary to ¢ complementary pension scheme for sach execuvive
Director. The Compony confributes a higher percentage on behalf of Mike Kiltoran as the Inand Revenue
Earnings Cap limits the pensian payable ' him under the defined benefit pension scheme.

Benefits in Kind

in addition to the above, the execitive Difectars” remunerafion alsc indludes fully financed motor vehicles,
membership of both the Group private medical scheme and the Group long ®em disability scheme,
subscripfions and some telephone costs. These benefis ore not pensionable.

41 Persimmon ple Remuneration Repart




All Employee Share Scheme

The execulive Directors may also parficipate in the Company’s Save as You Fan Scheme, which is open to all permanent employees
who have mare than six months senvica.

Service Contracts

All exeautive Direciors have servics confracts and in fine with the recommendafions of the Combined Code on Corpotae Govemance
dated Yuly 2003 the nofice pericd for each executive Director does not exceed 12 months. The contracts expire on the Director’s 60t
birhday or at age 62 in fhe cose of john Millar. In circumstances following a change of contral, or where dismissed in breach of
confiodi, an execusive Directar is entifled jo payments for lermination of e nt, butin na circumsiances will such payments exceed
12 months' salary and benefits. The execuiive Directors’ contracs are alt dated 24 Apiil 2002 but are effeciive from 1 Jonuary 2002.

Duncan Davidson, John Millar and Mike Killoran retire in accordance with the Arides of Assaciation of the Annual Generdl Meefing
and are offering themsedves for reelection. Sk Chips Keswick and Hamish leslie Mehille, each having served in excess of nine yecrs
on he Boord will refire at he Annual General Mesting ond being eligible eoch offers himself for re-election. The Direciors” reasons
for supporfing Sir Chips Keswick’s and Mr leslie Melville's reelection fo the Board are set aut in the Corporale Govemance report on
page 47.

MNone of the norrexecuiive Direciors have service confracss.

Share OwnershEp Guidelines
The Committee has for some time encouraged significant korg term share ownership of Persimmon ple shares by the executive Directors.
In order to comply with best praiice, formal share ownership guidelines were established in 2C02. As o result, the Commitiee now

i
requites each executive Director to hold Pessimman shares. FFc))r example, John VWhite has 1o hold o minimum value of shares equivalent
to three times his base sdlary.

The Commitiee recogrises that executive Direciors may be required to sell sufficient shares in the Company to satisfy any tox hiability
arising on the vesting of Bonus Shares or the exercise of options and vesting of awards granted under the Company's share option and
long tesm incentive plans from fime to time.

External Appointments

None of the execuiive Directors cumrently has an extemal appointment. Shauld an executive wish to toke up an extemal appeiniment, he
must first seek approval from e Chairmen and Chief Executive.

Performance Graph

Shown below is the Company’s TSR perfomance agairsst the FTSE All Share ndex. The Board has chosen this comparaor as it
represents @ broad range of UK quoted companies and is consistent with the perfarmarice graphs published in previous years.

Graph
TSR graph

Non-executive Directors
Norrexecutive Diteciors do not have service confracts and are paid a fee which is norpensionoble. They do not quatify for
rfomance refated bonuses. The Boord as o whole determines the fees of the nomexecuiive Direciors, exduding iman.
lamish Leslie Mehville and David Thompson receive addifonal fees as Chalmen of the Remuneration and Audit Commitiees

respectivaly. Duncan Davidson, in his positon as Chairman, ofso has a fully financed motor vehicle and membership of the Group
privite medical scheme.
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The auditors are required to report on the information contained in the following part of this report.

Schedule of Directors’ Emoluments for the Year Ending 31 December 2004
Performance Subioid Defenad

Sdlaries redobed eash emoluments toms shaes 2004 2003
ond less bonys Baneliy recenved eamed Teral Tord
£ € T £ £ £

Executive
J White 365000 547,500 42,259 954,759 1,062,500 2,017,259 1,791,602
MP Forey 270000 405,000 30797 705,797 578,794 1,284,591 1,109 464
1 Millar 270000 405000 34744 709744 471000 1,180,748 1050646
M H Killoran 270,000 405,000 21,944 696944 337,000 1,033,944 926,138
DGBryont | 216000 324,000 33,518 573,518 137000 710518 4653725
Non-Executive
D H Dovicson 150,000 - 31,572 181,572 ~ 181,572 185069 |
Sir Chis Keswick 20,000 - S 40000 ~ 40000 40000 |
I H ledie Mehifle* 45,000 - - 45,000 ~ 45000 40,000 |
D G F Thompson 45,000 - - 45,000 ~ 45,000 40,000 ’
R C N Davidson** 38,251 - - 38,251 - 38,251 -

1700250 2086500 194,834 3900585 2,586,204 6,576,87% 5,966,644

*Mr H Leslie Mehille’s nonexecutive fees are paid in whle to Credit Suisse First Boston, his employing company.

**Mr RCN Dovidson was appointed on 19 January 2004,

During the yeor no Director woived his enfilement to any emoluments. Mr G Grewer, whe resigned os a Director on

31 Deoemﬁ:rc 2001 received £30,000 {2003: £30,000} for his role as Chairman of the Trusies of the Persimmon ple
Pension and life Assurance Scheme.

Bonus Shares
The interests of Directors in Bonus Shares re as shown below:

ihgﬂ Anarchd Yesed 31 December

duing yoar during yeat 2004
| White 202,724 174,600 101,362 275,362
M P Farley 125942 100953 62971 163,924
1 Milkar 75791 80,185 37,895 118,081
M H Killoran 58,098 51838 29,049 80,887
D G Bryant 31031 22437 15965 38,393
Total 494 486 429,403 247,242 676,647

Bonus Shares are awarded on the onnouncement of the prefiminary results. The propesed share awards in respect of the 2004
bonus for Messrs VWhite, Farley, Millar, Killoran and Bryont are ]57,46}, 82,508, 67,142, 48,040 and 19,530 respectively
The Banus Share awards for 2004 were cakulated af an average share prics in the designated period of £7.01% (2003: £5.39)
and ate due to be awarded on 28 February 2005. Bonus Shares vest aver a fwo year peried.

Directors’ Pension Entilements

Vdueﬁfl\el

Tk ied Totdourved e Toms  Tronshw ooz jm::;;":?;

NESNT 5 Pusendt e e e i Dby pmelche,  acced penion

2003 2004 penson  {net of inflgion] 2003 2004 conkibubons connbutions

Fpa fpa £pa $pa g £ £ £

] White 169,722 184,204 14,482 9,220 2,174,498 26 F47 439649 110,178
M P Farley 108,333 116,926 8,593 5,234 1,230,395 1,505,108 253,008 49585
| Millar 97,222 105,519 8,297 5,282 1,563,015 1848882 265067 73,586
M M Killoran 159250 18,700 2,750 2,256 132,750 176825 26,036 13,386
D G Bryant 82,222 88,978 8,756 4207 998774 1,017.094 201479 43,195

In additicn to he chove, confribuions of £36,500; £27,000; £27,000; £75,600 and £21,600 will be made by the Compa
into comy ememdrg ;)ension schemes of Messts White, Farley, Millar, Killoran and Bryant respeciively, (2003: £32,500; £25,000,
£25,000; £72,457 and £20,000) respeciively.
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Directors’ Interests in Shares
The intefests of Directors serving of the end of the year fand of their families} in the ordinary share capitel of the Company are as

shown below:
Share oplions,/owards
Baneficial Hoklings {exduding bonus shares)
e Nl R
[ H Denvidson 16,424,335 16,612,032 - 36,000
J White 1,194,881 828,587 215,315 404,589
MP Fadey 681,858 508,828 288,777 376718
J Millor 581,437 519,470 164,562 153,838
M H Killoran 227,493 121,219 189,871 216,156
D G Bryont 378,174 338,361 131,761 118,79
Sir Chips Keswick 185,416 185,416 - -
| H Leslie Mebifle 200,000 200,000 - -
D G F Thompson 31,168 30,846 - -
R C N Davidson - - - -
Tokl 19,904,762 19,344,759 957,286 1,306,002

The Directors’ beneficial heldings represent 6.9% of the Company's issued share capital as ot 25 Febsary 2005. D G F Thompson
also has nonbeneficial interests of 11,143 ordinary shares (5803: 11,062 ordinary shares). Ctherwise all interests of the Oftectors
{ond heir fomilies) are beneficidl. There has been no change in the inerests set out above between 31 December 2004 and

25 Febnyary 2005.

Directors’ Interests in Share Opfions and Long Term Incentive Plan Awards

Gain o

gy Gt O vt 1 oy IR ST i

bé'o‘%q m;‘:ur ;rﬁmr |m 2004' dote: of veshing BS;Z endg ch:‘wag ks of vesing ME

O H Davidson 36,000¢ - 36000 - - AprO4 - Dec03 3405p ©68.5p 240,660
Toal 36,000 - 36,000 - - 240,660

) While 52,775" - 52,775 - -~ A7 ApCd - 2690p &68.5p 210836
150,0007 - 150,000 - - MayQ0 MayOd4 - 2330p 6560p 634,500

44,000 - 44,000 - - Apc(4 - Dec03 3405p &68.5p 294140

3,051% - 3,051 - - Dec0d4 May0Q5 - 2540p 6170p 11,075

72062 - - - 72062 MaoyQ5 - DecO4 4510p - -

82,278 - - - 82278 Ape06 Ocad06 Dec05 3950p - -

423+ - - - 423 Dec 06 May Q7 4360p - -

- 59109 - - 59,109 MaxrQ7  SepO7F DecO6 6175 - -

- 1,443 - - 1,443 DecO7 May08 - 5250p - -

Tol 404,580 40,552 249,826 - 215,315 1,156,551

MP Fadey 3},665" - 31,665 - - Apr@7 AprM4 - 2690p &668.5p 126502
63,330" - - - 63330 Apx@8 A (5 - 1715 - -

30,000 - - - 30000 Ap9YY A6 - 1960p - -

106,000 - 160,000 - - Moy G0 Moy 4 - 2330p A&36.0p 423000

33,000 - 33,000 - - Apr04 - DecO3 340.5p 668.5p 220605

55,432 - - - 55432 May05 - DecO4 451.0p ~ -

63,291 - - - 03,291 ApxGO6 OdGd DecO5  395.0p ~ -

- 43724 - - 43724 Mo 07 Sep(7 DecO6 6175 ~ -

Tolol 376718 43,724 164,665 - 255777 F70N07

J Milkar 33,000 - 33000 - - Apr0d - Dec03 340.5p 668.5p 220,605
55,432 - - - 55432 May05 - Dec04 451.0p ~ -

63,291 - - - 63291 Ap0& OcdD6 Dec05 3950p - -

2,115% - - - 2,115 Dec0S MayCQ7 - 436.0p - -

- 43,724 - - 43724 NMorQ7 Sep07 Dec 06 617.5p - -

Tokal 153,838 43724 33,000 ~ 164,562 220,605
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S

Directors’ Interests in Share Oplions and Long Term Incentive Plan Awards corfinved

Brercised/ Exercisable Perbo E"Wielm/ Net, Bd": ;n%odn
b mmonce  marked price o op

g e nm melovemm B e ol TaSgw

M H Killoran 25,620" - - - 25620 Qa9 Ol - 208.5p - -

20,0007 - 20,000 - - May00 Moy 04 - 2330p 6560p 84,600

20,000% - 20000 - - Qa0 Oa0S - 1580p 6100p 90400

28,000 - 28000 - - AprO4 - Dec0O3 340.5p 668.5p 187,180

3,813 - 3813 - - DecO4 Moy05 - 2540p 617.0p 13,84

35,432 - - ~ 55432 May 0S5 - DecO4 4510p - -

63,291 - - - 63,291 Apr06 Cd06 DecO5 395.0p - -

- 43724 - - 43724 MarQ7  SepO07 Dec06 617.5p - -

- 1,804¢ - - 1,804 Dec0O7 May08 - 5250p - -

Toldl 216,156 45,528 71,813 - 189,871 376,021

D G Bryant 20,000 - 20000 - - Apr04 - DecQ3 3405p 668.5p 133,700

381% -~ 3813 - - DecOd May0S -~ 2540p 6170p 13,84

44,346 - - - 44345 Moy0S - DecOd 4510p - -

50,632 - - - 50632 Ap06 Od06 Dec0S 395.0p - -

- 34979 - - 34979 Mx07 Sep07 Dec06 617.5p - -

- 1,804% - - 1,804 DecQ7 May08 - 5250p - -

Tl 118791 36783 23813 - 131,761 147,541

{1) Persimmon plc 1988 Executive Share Cplion Scheme.
{2) Persimmon plc Executive Share Opfion Scheme 19971,
[3) Persimmon plc Sove As You Eam Scheme.

1The performance condifion aftached 1o the exerdise of share options granted under the 1997 scheme is growth in the Company’s
eamings per share compared o a comperator group of other housebuilders.
AThe mance congition attached 1o the vestng of shores awarded in 2001 is based on the Company’s ROCE.

Duncan Davidson's award of shares was granted while he was an execuive Director, He s not eligible for the grant of any further
options of awards since becoming @ norexeative Director on 1 January 2002,

Unless otherwise indicated, all of the above are awords of shares under the Persimmon pke long Term Incentive Plan 1998,

2004 owards were made on 12 March 2004. All opions and awards were granted for nil consideration. The performance
condifions fer awards made between 2002 and 2004 are shown on page 41.

Details of the market value of the Company's shares during 2004 were: price at 31 December 2004: 691p; lowest price in
2004: 513.5p; highest price in 2004: 718.5p.

Approved by the Board and signed on its behalf by:

Hant, Wi haimn.

Hamish Leslie Melville
Chairman

Remuneration Commitiee
25 Febuary 2005
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Corporate Responsibility

Many of our stokeholders including cur investors, customers, local community groups, non govemment
organisations and ofhers are Inferested in our activities and the way that we do business. To meet their
expecitions relafing to comporate social responsibility {CSR} wa have published our Comporate Resporsibility
Repont which can be viewed and downloaded fom our website at www. persimmonhomes.com.

The Group reccgnises thar CSR issues have the potential o affect our business performance n bath the
immediate ond longer term and that they extend info almast every aspect of our business. This indudes the
way we design end bulld our developments to arecte inclusive and sustaincble communifies, how we
interact with people affected by our adivities, the way we freat and develop our employees and how we
protect and enhance the envirohment during and dfier the house building process.

Overall responsibifity for CSR rests with the Board of Directors; operational responsibility for CSR issues lies
with the CSR Commitiee, which is @ sub group of the Risk Commitiee. The CSR Commiiee is comprised of
senior management and representatives from different functions across the Group. The CSR Commitiee tokes
reguler account of the significance of social, environmental and ethical matkers to the Group's business on
behalf of the Board and ensures adequate pdlicies and procedures are in place ko manage the associated
risks. The CSR Commitiee also takes imo account guidelines and disclosure on CSR management developed
by many insfitions, such as the Association of Brifish Insurers. The CSR Commitiee meefs on af least o
quartedy bosis.

Ouwr key C5R impact areas are reviewed on a reguler basis by the CSR Commitiee, which is supporied by
extemnal experts. This ensures that our register of impacts is reviewed and is relevant to our cument operations
and business stuciure. It also means that we are able fo take into account changes in public opinion and
Govemment regulation ard guidance. However, we are careful to ensure that we focus our efforts and
activifies an those issues that present an identifiable risk or nity o us, and ensure that anything that
we do is able o deliver real long fem business benefits to the Group.

Since 2001, when we first underock o formal review of aur CSR impacss, fisks and cpporunifes, we
have established a rabust and pragmatic approach. The Group’s monagement of CSR issues favours an
opefational approach where policies and inifiatives are infegrated info our existing procedures. For exomple
we have recently completed our Environmental Manogement System (EMS], drawing on best practice from
our 33 operating businesses. Qur EMS will be mplemented by infegrating t with an existing proven health
ond safety management system. In this way we hope o gain benefits based on our previous success and
achievements, whilst ensuring tat our operational procedures are enhanced with as litle disruption to our
business as possible. There are & number of projects which have been undestaken in this way and is fits
very well with Persimmon’s business practices.

In 2004 we set ourselves tree challenging objectives which were to:

* estoblish o best practice approach o waste management acrass the Group te reduce the amount of
waste going to land fil and generate cost benefits;

* infroduce our key supgliers to our Supplier Standards and ask them ta commit fo these skandards.
This will encourage ond improve the social ard environmental performance n our supply chain;

* confinue fo develop a quantiiied opproach to measuring our CSR performance including the develcpment
of key performance indicators in our most imporfant impact areas.

We are pleased fo report that we have made strong progress in all these areas. Cur Corporate
Responsibility Report on our websile reports on these and other matters. 1t also focuses on the Following
enotiers which we consider o be key areas of responsibility for us:

* Ourvalues communicates wheat CSR means fo Persimmon
® Our business  our approach fo business, managing our risks and aur ethical stondards
* Cur people the way we freat our employees and the relationship we have with them

» Qur community  how we intesact with the local communities around us and cur commitment
to our customers

+ Our environment  how we manage our environmental impacts and how we address these issues in
planning, designing and building our developments

During the year we commenced a project i tial Modem Methods of Construction in our North VWest

operating business, ¥We tack part in the Govemment backed Sustainable Communities Summit in January

20035, which gave us the opportunity o communicate our inifiatives 1o a wider audience. Further information
on this project can be found in our Comporate Responsibility Report.

We have continued fo stengthen our approach to CSR during 2004, induding the development of
performance measures that will enable s ko demonstrate mprovements in our business in o quaniitative way.
We will confinue to engage with our siokeholders 1o understand their views and concems, \jnich will enable
us fo strengthen our business performance in the future.
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Corporate Governance

The Board welcomes the inroduction of he Combined Code on Corparate Governance dated July 2003
[the "Code"} and sefs out below haw the Principles of he Code have been adopied by the Company:

Directors

The Board consists of five executive Directors and five norrexecutive Directors, following the appoiniment of
Neil Davidson as & nanexecutive Director on 19 January 2004. The executive Directors provide a direct
line of contrel betweer, the Company and its oﬁp:ercﬁng businesses. The nonrexecutive Directors provide o

balance to the Board and bring ¢ wide breadh of experience. The Board considers alf he nonexecutive
Directors fo be independent except for the Chairman, Duncan Davidson. David Thompsan is the Senior
independent Director.

Cn 1 June 2004 Hamish Leslie Melville completed nine years' service as a nonexecutive Director.

The Board considers both Hamish Leslie Melville and Sir Chips Keswick, who has clso served in excess

of rine years, %o be independent because their longrstanding appoiniments have not in any woy affected
iheir objectivity and thelr obllity to advise and quesion the executive Directors, particulasly in respect

of strategy and the Company's financiel affalrs. Their bong association with the Company has given them
beth a sound ond detalled knowledge of the Company's business which has enabled them to consider and
evaluate information and responses from execufive Directors quiddy and concisely. Their wise counsel has
contributed significanty ko the Company’s success.

The Chaiman has reviewed both Sir Chips Keswick's and Hamish Leslie Melville’s performance ord ke
believes that their performance confinues to be mast effecive. The Beard considers it important to continue
to have access to he judgement of both Sir Chips Keswick and Homish Leslie Melville in managing the
canfinued growth and expansion of the Company. Both Sir Chips Keswick and Hamish Leslie Melville will
refire and be available for reelection to the Board annually. During 2004 both Hamish Leslie Mehvlle and
Neil Davidson resigned s directors of Norhem Recrvitment Group Ple.

The Board meets six fimes a year and has « formol schedule of matters reserved for its consideration

and decision. This schedule includes approval of financial and marketing sirategy, dividend policy,
opproval of annual end inferim resubs, major investments, review of;e‘(%mmnce, menitoring risk, ensuring
cdequctelﬁ;:)n;]ncio[ rescurces are available and reparting fo sharehclders. The schedule is reviewed on
an annual basis.

There was fult atiendance by all Direciors at Board and Commitiee meetings during the year except that
Sir Chips Keswick did not atlend two Board meetings and Homish Leslie Melville did not attend one Beard
meefing and one Audit Commitiee meeting.

The Board undertakes an annual verbal self evaluaticn of its peformarnce and of the performance of it
Commitiees and the individual Directors. The norrexecutive Directors undertake an annval perfformance
evaluation of the Chaiman, tcking into account the views of the executive Directors. This rigorous procedure
does not involve either wiitten appraisals o extemal evaluation as the Board do not consider that such
formal procedures will enhance o add fo the effectiveness of the Bocrd.

All Directors have access to the advice and services of the Group Company Secretary and may dlso seek
independent professicnal advice and faining, at the Company’s expense, i so required to cary out their
duties. Al execuiive Directors have 12 month relling contracts. The nomrexecutive Directors da not have
service confracts.

Nomination Committee

The members of the Nomination Committee during 2004 were Duncan Davidson (Chaiman), Sir Chips
Keswick, Hamish Leslie Mehille and David Thempsen. Duiing 2003 the Board considered that an
appoiniment of a new independent norrexecutive Director would benefit the Company. The Boord instucled
the Commitiee to make recommendofions for o nonexecutive Director who would bring different skills and
expertise to the Boord. The Nominafion Committee consulied the Board, some major sharehclders and its
merchant bankers in connection with this appaintment.

The Nomination Commitiee did not use @ recruitment qgena{ or open advertising as it did not consider that
this would hove assisted, in this instance, in the recrvitment of @ high calibre nonexecufive Director, with the
right skilts to complement the Board.

The Nominafion Commitiee recommended Nell Davidson fwha is not related to any Direcior of the
Cempany) o the Board and he was appointed in Jarwary 2004.

The Nominafion Commiltes met once during 2004 1o evaluate the balance of the Board in
accordance with the Code. The Committee did not moke any recommendations to alter the curent
compasition of the Board as it considered the Board to be operating effectively:
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Remuneration Committee

The Remunerction Commitiee is wholly comprised of independent norexecutive Directors, namely Hamish
leslie Melville, David Thompson and Neil Davidson. Sir Chips Keswick hod been Chaiman of the
Remunerafion Commitize until he resigned on 25 February 2004, when Hamish leslie Mehille was
appointed Chaiman and Neil Davidson was appointed to the Commitiee.

The Remuneration Commitiee: 1 responsible for seting the remurerotion of the Chairman and the executive
Directors. The Commities’s remuneration policy aims fo design o packege that will align the inferests of the
executive Ditectors with those of shareholders. The Remuneration Commitiee met once during the yeor fo
consider and approve the remunerafion of the execufive Directars. Further defails of the remunerafion policy
and the remuneration package for each Director serving during 2004 are set out in the Remuneration Report
on pages 40 © 45,

In aerordance with the Directors’ Remuneration Report Regulations 2002, the Remunerafion Report will be
put fo the shareholders for their approval ot the Annual General Meefing on 21 April 2005.

Accountability and Audit

The Company has an estoblished Audit Committee to whom the extemal auditors, KPMG Audit Ple report.
The Audit Committee 1s wholly comprised of nonexecutive Directors and the members are David Thompson
iChaiman), Hamish laslie Mehille and Neil Davidson. On 25 February 2004 Sir Chips Keswick resigned
from the Audit Commiittee, the date Neil Davidson was appointed.

The role of the Audit Committee is to review the Compeny's financial reporting, menfior the Compcnrzl/s
intemal conrols ond Group Risk management lunciion and o oversee the Company’s relafions with the
external audiors.

The Board reviewed the Committee’s femns of reference during the year and revised ferms of reference were
adopted on 25 February 2004. The terms of reference of the Group Risk maragement function are
recommended by he Audit Committee and are opproved by the Board, and were unchanged in 2004,

The Commifiee met on four occasions during the year. The Commitiee agreed the nature and scope of the
audit wih the auditors and monitored the quartery findings of the audiiors and Group Risk. The Commitiee
regularly meets the auditors without he presence of the Company’s management.

The Audit Committee formulates and oversees the Company pdicy on maintoining guditor obiectivity ond
independence in relafion fo non cudit services. The pelicy Is fo ensure that the nature of the non audit
services performed or the fee income relative to the cudit fee does not compromise of is seen o
compremise, the auditors” independence, objectivity or infegrily:

A fomal evaluation of he cuditors was undertaken by the Audit Committee in Apdl 2004 which took into
account the calibre of the audit firm, quelity contral processes, audit team members, the scope of the audi,
audit fees, udit communications, eudit govemance and independence. The results of the evaluation were
very pasitive and the Audit Commitiee concluded that the current auditors KPMG Audit Pl should confinue 1o
provide ifs services to the Company.

The Company has had a whistle blewing procedure in pice for a number of years, which is publicised in
the staff handﬁook. Al employees may raise concems about malpractice or improper or petentially Tlegal

behavicur in confidence withaut concern of victimisation of disciplinary adtion.

Intermal Confrol

The Company has complied with the Code provisions on inemal confrel having confinued 1o operate the
procedures necessary to implement the guidance issued in September 1999 [the Tumbull Commitree Report]
thioughout the year.

The Board has overall responsibility for the Company's system of intfema! controf and for the review of its
effectiveness. I is the rofe of management 1o Tmplementsﬁa Board's policies on risk and control through the
design and opercfion of oppropriate intemal control systems. Collectively all employees have some
responsibility E infenal confrol as part of thefr accountobility for achieving objecives.

There is ako a Risk Commitiee whose members are John White, Mike Farley, John Milkar ond Mike Kiloran.
The Risk Commitiee fs a subcommitiee of the Board and has the delegated task of overseeing the Board's
responsibilities with respect fo risk and infernal control. S!)eca'ﬁ'coﬂy this indudes determining appropriate
contol procedures and the review of the effectiveness of infernal control. The Risk Committee provides a
report %o the Audit Committee who give oversight to the Risk Commitiee’s responsibilifies.

As port of its ongaling aciivities, the Graup Risk management function has updated the Group's risk
assessment during the year. The resulls of this process hove been reported to the Risk Commitiee and
have been used to drive a risk focused programme of wotk designed to improve business processes and
increase internal contro! effectiveness.
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The processes that he Risk Committee has applied in reviewing the effectiveness of the system of intemal
aantral include the Rllowing:

* ensuring that there is o confinucus defailed involvement in lond cequisiicn assessment together with regular
site visits and discussion with the site based personnel by all senior management;

* review of representations on risk and control from all Managing Directors of aperating businesses fdlowing
individual reviews of intemal confrol within their cperafing businesses;

* review of representations on risk and contral from key head office and divisicnat management;

* review of reponss produced by the Group Risk management funciion and extemal audit on intemel contrel
and menagement of risk;

* ongeing review of Company performance in comparison to operational forecasts and financial budgets;

* oversight of and involvement in individual operating businesses board discussions, specifically operational
bocrd meefings where all espects of operational perfermance are analysed.

The Risk Commitiee met six fimes during the year ensuring that there has been an engoing process for the
identification, evaluation end management of the significant risks that are faced by the Company: This
process is reviewed regularty by the Board.

The Company’s system of infemal confrol is designed fo manoge rather than eliminate the risk of filure to
achieve business objectives, and can anly provide reasonable and not absclute asserance egainst materiol
misstatement or loss.

Combined Code
The Board suppors the highest skandards in Comporate Govemence ond confinues o review the Code as
well as the Compeny’s procedures to maintain proper control and accountability,

The Company has complied with the Code thioughout 2004 except that:

1. David Thompson was appointed as Sener Independent Director on 25th February 2004 following
a review of the composition of the Board. Prior to that date the Company had not appointed o
Senior independent Diteclor {Code provision A.1.2);

2. The Board undertakes an annual verbal self evaluation of ts pedformance and the performance of ifs
Commitiess and the individual Directors. However this rigorous procedure dees not indude a farmel
writen performance evaluation {Code provision A6k

3. At least half the Beard, excluding e Chaitman, does not comprise independent norexecutive
Directors {Code provisicn A.3.2). The Board considers that the cument balonce of executives and
nomrexecufives with their wide range of experience is the mast suitable o meet the challenges ot
face the Company at this tme.

Relations with Shareholders

The Board has abways sought gaod relations with the Company's shareholders and believes it Is impartant
that sharsholders receive imely informetion on their Company’s progress. As well as the anncuncement of
interim and final resuls, the Company lssues regular trading stalements via the London Stock Exchange.

The Directors understand that it is important for both privare and institufional shareholders to have the
Gppertuniy 1o kaise concefns or discuss matters with them. The Chairmon, Duncan Davidson maintains
contact with major shareholders to undersiand their issues and cencems. The Senior Independent Cirecter,
David Thompsen is also available 1o discuss matters with shareholders.

John White and Mike Killoran have responsibility for maintaining appropriate communications wit
institutional investors. They regulary make presentations fo shareholders, analysts and instittional Investors.
Annual and inferim results presentations are available on the Company's website. Al of the Directors atiend
the Company’s Annucl Generel Mesting and are available to answer questions at the meefing o privately.

By crder of the Board

Neil Francis
Gireup Company Secretary
25 February 2005
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Report of the
Independent Auditors
KPMG Audit Plc

to the Members of
Persimmon ple

We have audited the financial statements on pages 52 to 72. We have also audited the infomation in he
Directers’ Remuneration Report that is deseribed as having been audited.

This repert is mode solely 1o the Company's members, as a body, in accordance with secfion 235 of the

Companies Act 1985, Cur ouditwork has been undertaken so that we might srate to the Company’s

memﬁrs those matters we are required to staie to them in an auditor’s report and for no other purpase.

To the Rullest extent permitied by law, we do not accept or assume resporsibility 1o aryone other than the

hCompf;my c(:jnd the Company’s members os a body?efgr our audit work, for this repert, or for the opinicns we
ave formed.

Respeclive Responsibililies of Directors and Auditors

The Direciors are responsible far preparing the Annual Report and the Directors” Remunerafion Repert.

As described on poge 34, this includes responsibility for preparing the financial statements in accordance
with applicable United Kingdom low and accounting skandards. Our responsibilities, as independent
awditors, are established in the Urited Kingdom by sioiute, he Audifing Practices Board, the lising Rules of
the Financial Services Authority, and by our profession’s ethical guidance.

Wi report fo you our opinion as to whether the financial siatements give a frue and fair view and whether

the financiol siatements and the pant of e Directors’ Remuneration Repor to be audited hove been propedy
prepared in cocordance with the Companies Act 1985. We also report to you i, in our cpinion, the
Directors’ Report is not consistentwith the financial statements, if the company has not kept proper accounting
records, if we have not received ofl the information and explanations we require for our audit, or if information
specilied by law regarding Directors’ remuneraficn and fransactions with the Group is not disdosed.

We review whether the Corporate Govemance siatement on pages 47 1o 49 reflects the Company's
compliarnce with the nine provisians of the 2003 FRC code specified for our review by the listing Rules, and
we report if it does not. W are not required to consider whether the Board's statements on infernal confrdl
cover all risks and confrals, or form an opiion on the effectiveness of the Group’s corporate governance
pracedures or its risk and confrdl procedes.

We recd he ofher information contained in the Annual Report, including the Corporate Govemance
statement and the uncudited part of the Directors’ Remuneration Report, and consider whether it Is consistent
with the audited financial statements. We consider the implications for our report if we become aware of
any apparent misstafements or material incansistencies with the finoncial siaements.

Basis of Audit Opinion

We conducted our audit in accordance with Auditing Standords issved by the Audliting Practices Board.
An audit indudes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
financial siotements and the part cf the Directors” Remunerafion Report fo be audited. It also includes an
assessment of the significant estimates and judgements made by the Direciors i the preparafion of the
financial siatements, and of whether the accounting policies are appropriate to the Group's circumstances,
consistently applied ang adequately disdosed.

We planned and performed out audit so as to obtain all the information and explanations which we
considered necessary in order 1o provide us with sufficient evidence to give reasonable assurance that the
financicl statements and the part of the Direciors’ Remunerafion Report to be audited are free rom material
misstatement, whether caused by fraud o other imegularity or emmor. in forming our opinion we also evaluated
the overall adegiacy of the preseniafion of informaticn in the financial statements and the part of the
Directors' Remuneration Report to be audited.

Opinion

In our epinion:

- the financial silements give a e and fair view of the siate of affairs of he Con;runy and the Group os
at 31 December 2004 and of the profit of the Grroup for the year then ended; an

-~ the financial statement and the part of the Directors’ Remuneration Report to be audited have been

y prepared in accorddijee with the Companies Acr 1985,
]Zﬁ%’\,&% va

KPMG Audit Ple 1 The Embankment
Chartered Accountants Nevile Street
Registered Auditor leeds

25 February 2005 151 4DW
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Consolidated Profit

and Loss Account
For the year ended 31 December 2004

2004 2003
Nole £ Em
Turnover 2 21313 1,883.0
Cost of sales {1,550.8) (1,423.6}
Gross profit 580.5 A5G 4
Net operafing expenses (94.5) {88.5)
Operating profit before goodwill amortisation 496.8 3817
Goodwill amorfisotion 12 {10.8) {10.8}
Operating profit 2 4860 3709
Net interest payable and similar charges 5 (26.4) {29.2)
Profit on ordinary aclivities before taxation o) 459.6 3417
Tox on ordinary activifies 7 (145.1) {107 .5}
Profit for the financial year 3145 2342
Dividends G {79.2) 519
Retained profir 22,24 235.3 182.3
Basic eamings per share 10
Before goodwil 113.9p 86.8p
Alter goodwill 110.1p 83.0p
Di::hacl earnings per share 10
Before goodwill 113.1p 86.0p
Aﬁewr.goodm'u'u 10%.4p 82.2p
Dividend per share 9 27.50p 18.30p

No separate statement of total recognised gains and losses has been prepared as the Group has ro
recognised goins o losses other than the profit for the year as shown above.

There is ne material difference between the profit on ordinary activifies before kaxation ond the retained

profit for the year stoted above, ond their historic cost equivolents.
The results of the Group relate entirely to contfinuing operations.
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Consolidated

Balance Sheet
At 31 December 2004

Resiated
2004 2003
Mota £m £
Fixed ussets
Tangible assels 11 28.2 24.1
intangible assets 12 1702 182.0
199.4 2061
Current assets
Stocks and waork in progress 4  2/003.9 1,661.2
Debiors 15 102.3 112.4
Cash ot bank and in hand 26 84.6 0.8
2,190.8 17744
Creditors due within one year
Bomowings 16 {21.6) [19.7}
Other creditors 17 (650.9) [501.1}
{672.5) {520.8)
Nel current assels 1,518.3 1,253.6
Total assets less current liabilities 1,717.7 1,459.7
Creditors due after more than one year
Borowings 16 (264.2) 1295.6)
Other areditors |7 (66.2} (37.8]
(330.4) (333.4]
Nel assels 1,387.3 1,126.3
Capital and reserves
Called up share capital 20 28.9 284
Share premivm account 22 221.2 214.2
Merger raserve 22 2814 281.4
Revaluation reserve 22 1.2 1.2
Cwn shares 22 (3.2) {5.5)
Peofit and loss account 22 857.8 &506.6
Equity shareholders’ funds 24  1,387.3 1,1263
Net assets per share 10 481.5p 398.7p

and were signed on its behal
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The financich siafemens on pogas 5240 72 were approved by he Board of Direciors on 25 February 2005
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Company Balance Sheet
At 31 December 2004

Reswted
2003
Nove £m
Fixed assets
Tangible assets 11 30
Intongible assets 12 49
Investments 13 1,587.6
1,595.5
Current assets
Stocks and woik in progress 14 0.1
Debitors 15 247 .5
Cash ot bank and in hand -
247 .4
Creditors due within one year
Bomowings 16 {1128
Other creditors 17 11,199.5)
{1.312.3)
Net current liabilities 11,064.7)
Total assels less current liabilities 530.8
Creditors due afier more than one year
Borrowings 16 (113.7]
Other creditors 17 14.3)
(T18.0)
Net assets 41238
Capital and reserves
Called up share copital 20 284
Share premium account 22 214.2
Merger reserve 22 4.6
Revaluaiion reserve 22 09
Own shares 22 [5.5}
Profit and loss account 22 170.2
Equity shareholders’ funds 4128

and were signed on its behd
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Consolidated

Cash Flow Statement
For the year ended 31 December 2004

2004 2003
Note £m £m
Net cash inflow from operaling aclivities (see below) 315.1 2435
Return on invesiments and servicing of finance
Inferest received 0.6 1.1
Interest paid (26.2) [30.6)
interest paid on finance lsases (0.2) 0.2)
(25.8) 1297
Taxation
UK carporation tax paid (127.6} 89.8}
Capital expenditure
Purchase of kangible fixed assets 12.9) 7.1
Scle of tangible fixed ossets 5 2.9
(10.4} (4.2}
Acquisitions and disposals
Acquisiion of businesses and subsidiaries - 48.1)
Net borowings acquired with subsidiaries [9.1}
- 157.2)
Equity dividends paid (43.1) 141.9)
Nat cash inflow before financing 108.2 208
‘Financing
Repayment of bank loans and senior koan nates (16.6} 132 9]
Exercise of share options 6.0
Repayment of principal under finance leases (0.9} H 5}
Net cash autflow from financing (11.5) (30.9)
Increase/{decrease} in cash 25 96.7 hon
Reconciliation of operating profit to net cash inflow
from operaling adivities
Opexating prokit 486.0 3709
Depreciation charge 7.0 6.5
Amoriisation of goodwil 10.8 10.8
Loss/|prafiy on sale of tangible fixed assets 0.1 0.2)
[MP chesge 23 1.7
Increase in stocks and work in progress (342.7} {159.1}
Decrease/linaease) in debtors 10.4 5.8}
Increase in creditors m.2 18.8
Net cash inflow from operating activities 315.1 243.6
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Notes to the

Financial Statements
For the year ended 31 December 2004

1 Principal Accounting Policies

The financidl statemerits have been prepared in accardance with applicable Accounting Standards in the
United Kingdom. The cantinued transitional disclosure requirements of FRS 17 (Refirement Benefits} are sef out
in note 30. The Group hos adopted UMF38 (Accounting For ESOP tnusts) during the year. Detalls of the
impact on the Group's resulls are set out In nate 23.

A SL&FOW of the more importent Group acaounting policies, which have been applied consisienty, s set
out below.

Basis of occounting
The financial stafements are prepared in accordance with the historical cost convention madified by the
revaluation of certain fixed assefs.

Basis of consolidotion
The Group's financid} stafements consolidate the financiol statements of the Company and its subsidiary
undertckings up te 31 December 2004, The resulls of any subsidiaries sold or acquired are included in the

Graup profit and lass account up 1o, or fram, the date control passes. Intrargroup sales and profits are
eliminated fully on consclidefion.

On ouquisiion of o subsidiory; ofl of the subsidiony’s separcble, identfiokle assels ond liobilities existing of
the date of acquisition are racorded ot their fair values reflecting their condition at that date. All changes o
those assets and liabilifies, and the resuting gairs and losses, hat arise after he Group has gained contrdl
of the subsidiary are charged to the post acquisition profit and loss account.

Joint armungements

The Growps share of profis and lasses from its invesiments in joint arangements Ts accounted for on a direct
basis oncﬁs induded in fhe consclidated profit and loss account. The Group's share of its investments’ assets
and liebiliies is accaunted for on a direct basis in the consolidated belonce shest.

Goodwil

Goodwill arising on consclidation represents the excess of the fair value of the consideralion given over the
fair value of the separable Identificble net assets acquired.

Goodwill arising on acquisition of subsidiaries and businesses is capitalised as on asset and amartised
over its useful economic life. The useful economic ife of goodwill is assessed separaiely for each acquisition
and currently ranges from 10 to 20 years. Goedwill arising prior to 31 December 1997, of £32.7m and
previously written off against reserves, has not been reinstated.

Fixed assels
The Group has applied the ransifional rules contained In FRS 15 (Tangible Fixed Assets] to refain previous
valuations as the basis on which ceriain land and buildings are held, as detclled in note 11.

Depreciation
Depreciation on tangible fixed assets is provided using the straight line method to write off the cost or
valuation less estimated residwal value, over the following number of years:

Plant, fxtures and fitings — 3 1o 5 years.
Freehold buildings ~ 50 yeors.

No depreciofion is provided on freehald land.

Intangible assets
Infangjible assets [other than goodwilll are being amortised over their usehul life of 20 years.

Invesiments
Investments are valued at cost less provision for any impairment in value.

Lecses

Assets financed bg means of a finance lease are reated as if they had been purchased outright and he
cormesponding liabiTiy to the leasing companyy is induded as an cbligation under finance leases.
Depreciation on such assets is charged 1o the profit and loss account in accordance with the accounting
policy above over the shorter of the lease term and the asset ffe.

The interest element of payments fo leasing companies is calculaled on a straight line basis over the lease
term and charged to the proft and loss account.

Amounts payable under operating leases are charged to work in progress of net cperating expenses on a
straight line basis aver the fease ferm.

Stocks and work in progress

Stocks and waodk in progress are stated at the lower of cost and net realisable value, afler deducting depesits
received, tond indudes undeveloped land and land under development but exdudes land bein c?eveloped
under licence cgreements and kind option payments {see below}. Wk in progress comprises direct
materials, labour costs, sile overheads, associated professional charges and ofher ofiiibutable cverheads.
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1 Principal Accounting Policies continued

ticenced land prepaymenis

The Group mokes payments when entering Inio licence agreements for the right to build and sell houses
on lond owned by hird parfies. Upon legal completion, the house purchaser makes a land payment ©o

the third party and the balonce of the sales proceeds is paid to he Group. In some insiances the Group
has guaranieed certain payments at approt:ricfe dates. Where there are fiming differences between

the confiacied payment temms and the proflle of legal completions these are shawn within curent assefs

and liabilities.

Land options

Payments made to secure puichase opfion agreements over land ore shown as a curent asset within
debors and are skafed ot IE: lower oF cost and net realisable value. Upon exercise, in accordance with
the aption agreement, the amounts are tianskerred info stocks and work in progress.

Tumover

Tumaver represents the toml sales value of le%ally completed properties, exduding land sales and part
exchange properties [which are induded within operating expenses and cost of sales respectively].
Tumaver and profit on scles are recognised ypon %al completion.

Net operaling expenses

Net operafing expenses represents administration costs incurred by the business, which are written off 1o
the profit ond loss account as incurred, lass lond sales and rent receivable.

Inferest
Interest is written off to the profit and loss account as incurred.

Taxation

Provision Is made for cusrent tax on taxable profit and full provision 1s mode for deferred tax in line with
FRS 1€ |Deferred Tax).

Pension cosls
Pension costs are accounted for on the basis of charging the expected costs of providing pensions over
the period during which the Group benefits from the employees’ senvices.

Treasury instruments
The Group uses currency sweps and interest rate swaps fo manage finandial risk. Inferest charges and

financial liabilifies are stated alier taking aocount of these swoaps.

2 Tumover and Operating Profit
The Group has only one class of business which is housebuilding ard it is wholly underiaken in the
United Kingdom.

3 Directors

Detailed disdosures of Directors’ individual semunerafion, pension enfilements and share options, for those

Directors who served during the year, are given in the Remuneration Report on pages 40 to 45.

2004 2003

£m oy

Fees 0.3 03
Emaluments [induding salaries, benefits in kind and onnual inceriive payments} 6.3 57
Gains made on exercise of share options 2.9 1.3
9.5 7.3

4 Employees

The average monthly rumber of persons finduding executive Directors} employed by the Group during the

year was 4,602 [2003: 4,273),

2004 2003
£m £m

Staff costs ffor the above persons|
Wagss and salaries 131.9 115.2
Secial secutlty costs 13.0 10.8
Pensions charge 5.9 67
150.8 132.7

The Group also uses the services of o substoriial number of self employed labour only site operatives.
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5 Net Interest Payauble and Similar Charges

2004 2003
£m £m
Bark loans and overdrafts 26.5 29.7
Finance leases 0.2 0.2
Ofher interest payable 0.3 0.4
27.0 303
less: receivable (0.6) 1.1}
26.4 292
6 Profit on Ordinary Activifies Before Taxation
2004 2003
£m Em
Frofit on ordinary acfivities before toxation is stated after crediting/{charging:
Renit receivable 3.1 1.2
lioss)/profit on sale of fixed assets 0.1 0.2
Depreciation:
~ owned ossels (6.2) 15.5}
~ assets held under finance leases (0.8) (1.0
Cperating leases:
= plant hire {6.9) {9.11
~ other (2.8) 1.9
Remuneration of Audifors: éggg s
Audir fees 189 182
Audit related services 16 15
205 197

The Company’s audit fees for 2004 were £23,000 (2003: £23,000).

The extent of nomoudi fees and non-oudit reloted service fees payable o KPMG Audit Pl are reviewed by
the Audit Commitee in the context of fees paid by the Group 1o its other advisors during the year.

The Commites also reviews the nature ard extent of non-audit services to ensuee that independence is
maintaihed. Cther payments made 1o KPMG Audit Ple o its affiliated entities are as follows:

2004 2003

£000 £000

Toxation services 168 19
Other services 25 -
193 19

Fees to major fims of accountants oher than KPMG Audit Plc and its offilialed ertifes for noraudit services
amounted to £76,000 {2003; £73,000).

Profit on the sale of land of £3.1m {2003: £1.7m} is incluided within net operating expenses.
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7 Tax on Ordinary Activities

2004 2003
£m £m
Cument year:

~ UK corparation fax at 30% {2003: 30%) 1471 109.0
~ deferred tax (0.8) 0.3

Adjusiments in respect of prior years:
— UK corporafion tax - i1.8)
~ deferred tax {1.2) (0.2)
145.1 107.5

The difference between the effective cument corporation tax rate over the standard rate of 30% relotes
principally to the current tax effect of goodwill emortisation, 0.7%, accounting base cost not deductible for
tox purposes, 0.6%, expenditure not allowable for fax purposes, 0.2%, and UK chergeable gains of 0.1%.

8 Profit for the Financial Year
As parmitted by section 230 of the Companies Act 1985, the porent Company’s profit and loss account

has not been included in these financicl siatements. The parent Compary's profit for the fnancial year wos
£44.7m (2003: £41 9m).

9 Dividends
2004 2003
£m £m
Chn equily shares
Oxdinaty — Interim paid of @ 1p pes share (2003: 7 Opl 26.1 19.8
Crdinary ~ Final proposed of 18.4p per share [2003: 11.3p} 53.1 32,1
792 519

Under the scrip dividend scheme, £13.8m of the 2003 final dividend {2002 Final: £6.7m), and £1.3m
of the 2004 inferim dividend (2003 interim: £0.3m} were paid hy way of shares. These amounts have
been aredited to the profit and loss account reserve {see note 22).

10 Eamings and Net Assets Per Share

Basic earmings per share is calculated t;z dividing the eamings atirdbutcble to ordinary sharehalders by the
weighted average number of ordinary shares in issue during the year, excluding those held in the Employee
Share Cwrership Trust and the Emplayee Benefit Trus: fsee note g()}, which are reated as cancelled.

For diluted eamings per share, the weighted average number of ordinary shares in issve is adjusted fo
assurae corversion of all dilutive potential ardinary shares from the siart of the accounting pered. The
Company has only cne category of dilutive potential ordinary shares: those shore options and ewards
granted to directors and employees where the exercise price is less thon the average market price of he
Company’s ordinary shares during the yeor.

Recancillations of the eamings and weighted average number of shares used In the caleulations are set
out bekow:

Weightad Weighied

average average

a ckandnary o i

e oas shares 2003 frosd

£m 2004 £m 2003

For basic eamings per share 314.5 285,707,897 2342 282,113,458
Cgpfions and awards - 1,822,272 - 2,672,333
For diluted eamings per share 3135 287,530,169 2342 284785791

The Directors have disdased both the basic and dilted eamings per share before goodwill to demonstrate
the underlying core fading perfomance of the business.

The 2004 bosic eomings per shore before gocdwill is coloulated by dividing ecmings of £325.3m
[2003: £245.0m) by IEe weighted average number of shares i issue during the year disclosed above,
The 2004 diluted eamings per share before gocdwill is calculated by dividing the same adjusted eamings
by the higher weighted average number of shares disdosed cbave.

The net assets per share calculation is based on net assets of £1,387.3m (2003: £1,126.3m} and
288,085,98;ordinc shores [2003: 282,505,708 ordinary shares|, being the number in issue
[exchding own shares held) af 31 December 2004,
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11 Tangible Assets

lond and Fodures and

buildings Plant lirings Total
Group m £m m £m
Cost or valuation
At 1 January 2004 11.8 25.2 7.5 445
Addifions 53 64 20 13.7
Disposals 2.5) (1.6} (0.3} (4.4)
At 31 December 2004 14,6 30.0 9.2 53.8
Deprecialion
At 1 January 2004 0.7 14.3 54 204
Charge for the year 0.3 53 14 70
Disposals 0.2} {1.3) {0.3) 1.8}
At 31 December 2004 0.8 18.3 6.5 25.6
Net book value
At 31 December 2004 13.8 1.7 2.7 28.2
Net book value
At 31 December 2003 11.1 109 2.1 241
Cost or valuation at 31 December 2004
is represented by:
Extenal surveyors valuation 1988 2.0 - - 20
Cost 1246 300 G2 51.8

14.6 30.0 9.2 53.8

The Group's net book value of tangible fixed assets of £28.2m indudes an amount of £2.3m [2003:
£2.5m) in respect of assets held under fnance leases. The historic cost of assets held under finance leases is
£7.1m |200&?.§):eg7.ém].

The net book valve of the Grotcjr's land and buildings includes £13.5m of freehdd and £0.3m of short
leasehold {2003; £10.7m and £0.4m).

The Group’s land and buildings have an criginal cost of £13.4m.

e e
Company ' i 4 tm
Cost or valuation
A1 January 2004 2.2 08 Z2.8 58
Addifions - 0.2 0.8 1.0
Disposals - 10.2) - 0.2
At 31 December 2004 2,2 0.8 3.6 6.6
Deprecialion
At T January 2004 0.5 0.2 2.1 28
Charge for the year 0.1 0.2 0.4 0.7
Dispasals - (.1} - ©.1]
At 31 December 2004 0.6 0.3 25 3.4
Net book value
At 31 December 2004 1.6 0.5 1.1 3.2
Net book value
At 31 December 2003 1.7 06 07 3.0
Cast or valuation at 31 December 2004
is represented bY:
External surveyor’s valuation 1988 1.5 - - 1.5
Cost 0.7 08 3.6 5.1

2.2 0.8 3.6 6.6

The Company’s net book value of tangible fixed ossets of £3.2m indudes an amount of £0.5m
2003: £0.6m) in respect of assets held under finance leases. The historic cast of assets held under finance
ases is £1.2m (2003: £1.2m).

The net book value of he Company's land and buildings indudes £1.4m of freehold and £0.2m of short
leasehold {2003: £1.4m and Eg ).

The Company’s land and buldings have an original cost of £1.3m.
Group and Company land and buildings were valued on an open market existing use basis.
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12 Intangible Assets
Group Er::
Cost
At 1 January 2004 and 31 December 2004 212.5
Amortisation
At 1 January 2004 305
Charge for the year 10.8
At 31 December 2004 41.3
Net book value
At 31 December 2004 171.2
Net book value
A1 31 December 2003 182.0
Tradamarks
Company £m
Cost
At 1 Janvary 2004 49
Additions 0.1
At 31 December 2004 5.0
Amortisation
: At 1 January 2004 _
K Charge for the vear 0.3
At 31 December 2004 0.3
Net back value
At 31 December 2004 4.7
Net back valve
At 31 December 2003 45

13 Investmenls

Company Inietests in sybsidiory undﬂhhﬁ
Cost

At 1 Jenuary 2004 1,587.6
Redempticn of long term leans {850.0)
lssue oF leng term loans 1,020.4
Al 31 December 2003 1,758.0

Maovemerts in invesments during the period relate whally to restuciuring of finance amangements with
existing subsidiaries. Details of Group undenakings are sef out in nate 31.

14 Stocks and Work in Progress

TR W TR R

£m £m £m £m

lard 1,273.2 1,135.7 - -
Work In progress 629.5 457.2 0.4 O
Part exchange properties 54.0 324 - -
Deposits received {25.1) 17.4) - -
Showhouses 723 53.3 - -
2,003.9 1,661.2 0.4 0.1
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15 Debtors
Tooa S “Thaos oY
£m £m £m £m
Amounis due after more than one year
Trade debtors - 1.4 - -
Amounts due within one year
Trade debitors 22,7 27.0 - -
Chher debtors 5.3 129 3.1 10.7
Defered tax 0.3 - 3.0 4.5
Amounts owed by Group undertakin - - 252.1 2258
licenced land prepayments and Ionc]gs options 64.0 59.5 - -
Other prepayments and accrued income 10.0 11.6 4.4 6.5
102.3 111.0 262.6 247.5
Total debtors 102.3 1124 262.6 247.5

16 Borrowings
In addition to the bank overdrafts, the Group's and Compary's bermawings consist of:

dicated loan
The Group has a syndicated loan facility of £500m. The facility is due for review by December 2009.
Amounts drawn down are unsecured with a foafing rate of interest linked to LBCR.

US and UK private placements of senior loan notes

Cn 14 May 1996 the Group issued US $65m of unsecured 7.3% fixed interest loan notes. The notes are
repayable in annual instalments fom MogolQQQ to May 2006. On issue the notes were swopped into
£42 7m of floating rate debt linked to UIBOR with the same maturity profile.

On 24 November 1998, unsecured 6.12% fixed inferest loan notes were issued of US $80m. The notes
are repayable in full on 24 November 2008 and on issue they were swapped inta £47.2m at a fixed rate
of interest of 6.98%. On the same doy unsecured 6.91% fixed inferest loan notes of £20m were issued
which are also repayable in full on 24 November 2008.

On 20 July 1999 the Group raised a futher US $150m of unsecured 7.7% fixed inferest boan notes.
The notes are repayable in annual instalments from July 2005 to July 201 1. Cn issue the notes were
swapped info £95.5m of floating rate debt linked 1o LBOR with the same maturity profile.

On 9 November 2000, unsecured 8.13% — 8.28% fixed inferest oan notes of o furher US $125m were
issued and are repaycble in full in instalmenss due @ November 2007 and @ November 2010. On issue
these notes were swapped into £86.7m ai o fixed rate of interest of 7.6%. On the some day unsecured

7 58% - 7.61% fixed inerest loan rotes of £28m were issued ond are also repayable in Bl in instalments
due © November 2007 and @ November 2010.

The maturity profile of borowings s as fallows:

oo S e %
£m £m £m Em
Within one year or on demand
Bank overdrafis 52 18.1 104.1 111.2
S senior foan notes 16.4 1.6 16.4 1.6
21.6 19.7 120.5 112.8
Between one and two years
US senior loan notes 22.1 164 22,1 16.4
Between hwo and five years
US and UK senior loar notes 159.0 1584 523 516
Syndicated loan - 15.0 - 150
159.0 173.4 523 66.6
In more than five years
US and UK senicr loan notes 83.1 105.8 8.0 307
Toral amounts due
after more than one year 264.2 2956 824 137
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17 Other Creditors
Rooed Restoied
2004 200! nmggg C(!'T?%Gong
£in £m £m n
Amounts due within one year
Obligations under finance leases 1.1 1.0 0.2 0.2
Trade areditors 229.8 199.6 1.0 0%
lond creditors 148.3 95.0 - -
Licenced land agreements 10.6 4.4 - _
Amounts owed to Group undertakings - -  1,406.2 1,128.2
Comporation tox 81.2 o1.7 17.4 15.0
Deferred tax - 1.7 - -
Other taxafion and social security 59 4.6 1.2 07
Other creditors 36.0 34.6 6.2 69
Acaudls and deferted income 849 66.4 16.2 15.5
Dividends payable 53.1 32.1 53.1 32.1
650.9 501.1 1,501.5 1,199.5
B em
2004 7008 %004 pied
£m £m £m £m
Amounts due after more than one year
Chligations under finance leases 1.2 1.4 0.3 0.4
Land credifors 60.3 32.5 - -
Cher areditors 4.7 9 4.7 39
66.2 37.8 5.0 4.3
Certain lond creditors are secured upon land. There is no interest acauing thereon.
Obligatians under finance lecses dve aker more than one year fall due as follows:
2004 0 “Thees BN
£m Em fm £m
Finance leases
Beween one and two years 0.8 08 0.2 0.2
Between two and five yeors 0.4 0.6 0.1 0.2
1.2 1.4 0.3 0.4
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18 Financial Instruments

Einancial assets ond liabilifies

Deails of the Group's use of financial instruments is included in the Financial Review on pages 14 to 17,
The Group's financial assets and liabiliies are as disdosed below. However, as permitied by FRS 13,
short ferm debiors and creditors have been exchided.

The Group's fincncial assets comprise long term debtors, and cosh af bank and In hond. Interest on bork

balarces is cakulated on a daily bosis, at a rate linked o base rate. long term debier batances are
nonnterest bearing.

The Group's financidl licbilifies comprise bank and oher bomowings, finance lease creditors and lond
creditors due after more than one year.

Inlerest rate profile of financial liakilites
After taking into cccourt inferest rate swaps and currency swaps, the inferest rate profile of the Group's
financia! liabilifies, which ate all denominated in steding, is as follows:

2004 2003

£m £m

Financial lickilifies on which no interest is paid 60.3 32.5
Floating rate financial liabilities 103.9 133.4
Fixed rate financict tiabilities 184.2 184.3

3484 350.2
Floating rate finarcial liabilities are at a rate finked 1o base rate for bark cverdralts and LUBCR for ather loans.

Fixed rate financial licbitties [see note 16] have a weighted average interest rate: of 7.36% and the
weighted average pericd unfil maturity is 4.5 years {2003: 5.4 years).

Maturily profile of financial libilifies
The maturity profile of the Group’ financial fiabilities is as follows:

2004 2003

£m £m

Within one year or on demand 227 207
Between one and two years 69.1 44.0
Between two and five years 173.5 176.7
In more than five years 83.1 105.8

3484 350.2

For financial liabilities on which no intefest is paid, the weighted overage periad until maturity 1s 18 months
(2003: 20 menihs).

At 31 December 2004 the Group has undrawn commited borawing facilifies of £500m expiring between
two and five years {2003: £385m expiring between two and five years).

Currency exposures
Alter toking account of curtency swops the Group had na cumency exposures os at 31 December 2004
{2003: ni?). AllUS senlor loan notes were swapped info sterling on issue.

Fair values
The: fair value of US$ and UKE private plocements wos caleulated by discounting expected futvre cash

flows at risk adjusted interest rates. Market volues obioined from third parties hove been used 1o determine
the fair value of cunency and inferest swaps.

The fair value of oter financicl ossets and tiabilities have been calculated by discounting cash flows at
relevont inferest rates and exchange rafes.

At 31 December 2004 the only material difference between the book value and foir valve of financial
instuments held by the Group relotes to the US$ and UKE private placemens which have a book value of
£280.6m (2003: £282.2m) and a cokwlated fair value of £301.6m [2003: £297. 1m), induding he
curency and interest rate derivative financial instments held.
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19 Deferred Tax
The Group asset for deferred fax at 31 December 2004 is £0.3m {Company: £3.0m osset].
2004 b “TSon o
£m £m £m fm
Excess of capitel allowances over depreciation 1.6 1.1 0.2 0.1
Crher short ferm fming differences (1.3) {2.8] 2.8 4.4
0.3 1.7} 3.0 45
o 4
The movement is as follows:
At 1 January 2004 (1.7} 4.5
Prafit and koss account
— current year 0.8 (1.4)
— adjusiment in respect of prior years 1.2 (0.1)
At 31 December 2004 0.3 3.0
20 Called up Share Capital
2004 2003
£m Em
Authorised
365,000,000 (2003: 365,000,000} odinary shares of 10p each 36.5 365
Allotted, called up and Rully poid
288,893,740 (2003: 283,841,708] ordinary shares of 10p each 28.9 28.4

During the year 2,396,619 ordinary shares were issued in lieu of ordinary dividends and a total of
2,655,413 crdinary shares were allotied, for o cash consideraiion of £6.0m, in respect of the exercise of
share opfions.

Cn 1 Jure 1998 the Persimmon 1999 Employee Benefit Trust (EBT) was established to hold shares under
the tems of the trust deed unfil required to satisfy awards under the [TIP (see page 41). No shares were
acquired or disirbuted by the EBT during the year. At 31 December 2004 ﬂﬁ): frust held 100,000 shares.
Dividggd; on these shares have been waived. The market value of hese shares at 31 December 2004
was £0.7m.

Persimmon [Share Scheme Truskiees] Limited, a subsidiary company, held 707,758 shares ot 31 December
2004, on which dividends have been weived. These shares are held in crder to satisfy Bonus Share
awards and their market value ot 31 December 2004 wes £4.9m. This company did not make any
miarket purchases of shares during 2004.
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21 Options in Shares of Persimmon pk

Under the various schemes’ options to subscribe for a total of 5,175,282 ordinary shares have been
granted to employees linduding ful fime Directors of the Company} and were cutsianding on

31 December 2004 as follows:

[} Persimmon plc 1988 Executive Share Option Scheme

MNumber of shares Prica per share Duates of averdise
121,383 171 5p Apr 1998 10 Apr 2005
100,000 196.0p Apr 1999 16 Apr 2006
25,620 208.5p Ca 1999 1o Oct 2006
247,003

{b} Persimmon plc 1997 Executive Share Option Scheme

MNumber of shores Price: per share Dotes of exercise
60,000 235.0p Apr 2002 to Apr 2006
10,000 165.0p Mar 2003 1o Mar 2007

5500 205.0p Sep 2003 fo Sep 2007
145,000 340.5p Apr 2004 16 Apr 2008
148,000 306.0p Sep 2004 1o Sep 2008
707,850 419.5p Mar 2005 o Mar 2009

18,680 530.0p Oct 2006 10 Oct 2013

1,115,03C

{c} Persimmon plc 1997 Executive Share Oplion Plan

} MNumber of shares Frice per share Daes of enarcize
‘ 10,000 165.0p Mar 2002 ko Mar 2010
10:000 205.0p Sep 2003 o Sep 2010
153,100 306.0p Sep 2004 fo Sep 201 |
244,150 419.5p Mar 2005 © Mar 2012
11,320 530.0p Oct 2006 to Oct 2013

428,570

{d) Persimmon plc Long Term Incentive Plan

Number of shares Price ot date of oward Dates of vasting
558,704 451 Op May 2005
322,783 395.0p Apr 2006 10 Oct 2006
240,000 537.5p Sep 2006 o Mar 2007
411,170 617 .5p Mar 2007 1o Sep 2007
2,750 643.0p Sep 2007 to Mar 2008

1,535,407

£2.3m [2003: £1.7m} has been charged in the profit and koss account reflecting management's best
estimate of the cost of the awards in the cument year.

{e} Persimmon ple 1998 Savings Related Share Option Scheme

Number of shares Price per shore Dales of exarcise
65,507 254.0p Dec 2004 o May 2005
563.022 352.0p Dec 2005 o May 2006
472,499 436.0p Dec 2006 o May 2007
580,923 525.0p Dec 2007 1o May 2008
1,681,951
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21 Opfions in Shares of Persimmon plk continved

(f} Beazer Discrefionary Share Option Scheme 1994

Number of shares Price per sham Dates of exercise
9,464 229.82p Sep 1998 to Sep 2005
Q,464 267 86p Dec 1999 o Dec 2006
9464 287.67p Sep 2000 to Sep 2007

22,083 237 74p Sep 2001 to Sep 2008
50,475
{g) Beazer Savings Related Shore Option Scheme
MNumber of shares Price per share Dales of exercise
Q6,602 147 4p May 20035 o Oct 2005
058 244 \p Jun 2005 o Nov 2005
692 212.4p May 2006 to Oct 2006
18,594 147 4p May 2007 ta Cct 2007
116,846
22 Share Premium Account and Reserves
v e \ o
z:ammlzlr: reser?z Mm Cwn shoras um:ccunl
£m £m tm £m £m

Group

A1 January 2004 as

eviausly published 214.2 281.4 1.2 - 6064
estatement of pricr yeor

{see note 23] - -~ - 15.5) 02

At 1 january 2004 {restated] 2i4.2 2814 1.2 {5.5] 406.6

Exercise of share options 57 - - - -

Scrip dividends 0.2} - - - 151

TP share cward 1.5 -~ - - 11.5)

(TP charge for the year - - - - 23

Net investment in own shares - - - 2.3 -

Retained profit for the year - - - - 235.3

At 31 December 2004 221.2 281.4 1.2 (3.2) 857.8

Company

At 1 Janvary 2004 as

eviously published 214.2 4.6 09 - 170.0*

FF?reskmemenr of prior year

|see note 23) - - - {5.5] 072

At 1 January 2004 [restated) 2142 4.6 09 5.5} 170.2*

Exercise of share opfions 57 ~ - - -

Scrip dividends 10.2) - - - 15.1

LTIP share award 1.5 -~ - - (1.5

(TP chesge for the year - - - - 23

Net investment in own shares - - - 2.3 -

Retained loss for the year - - - - (34.5)

At 31 December 2004 221.2 4.6 0.9 (3.2)  1516°

*Indudes £75.0m of unrealised infrrgraup gains which are not distrbutable.

Retained profit/{loss) for the year is siaed afier charging dividends.
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23 Prior Period Adjustment

During the year the Group has adopted UITF 38 [Accounfing for ESCP usts). Comparative figures hove

been restated for the adoption of tis new palicy.

UITF 38 requires that shares held by employee related frusts be stated at cost and weated as a reduction in
shareholders’ funds. A¢ a result of this new accounting palicy £3.2m (2003: £5.5m) of investment in cwn
shares has been appropriately reclassified. There has been no impact on the previously reported profit ond

loss account or cash low stafement.

24 Reconciliolion of Movements in Consolidated Shareholders’ Funds

Reskied

2004 2003
£ £m
Profit for the Financial year 3145 2342
Dividends (79.2) {51.9}
235.3 182.3
New share copitol issued |excluding scrip dividend Issue below) 75 42
Scrip dividends 15.1 7.0
[TP share award (1.5) 0.6
(TP charge for the year » 1.7
Net (investment in}/distibution of own shares 2.3 [5.3)
Net Increase fo sharehalders’ fundls 261.0 189.3
Opening shareholders’ funds 1,126.3 937.0
Closing sharehalders’ funds 1,387.3 1,126.3
25 Reconciliation of Net Cash Flow to Net Debt
2004 2003
£m £m
Increase/|decrease) In cash 96.7 [10.1)
Decrease in debt and lease finance 17.5 344
Decreqse in net debt from cash flows 114.2 24.3
New finance leases {0.8) {1.8)
Decrease in net debt 113.4 225
Net debt at | January (316.9) [339.4)
Net debt at 31 December (203.5) 1316.9)
26 Analysis of Net Debt
Orher noncash
2004 Cash llow char 2003
£m £m m £m
Net cash:
Cash ot bank and in hand 84.6 83.8 - 08
Bank overdrafts [see note 16) (5.2} 129 - (18.1)
79.4 Q6.7 - {17.3)
Debt and lease financing:
Bank locns {see nole 16) - 15.0 - 115.0}
S and UK senior loan notes [see note 16) {280.6! 1.6 - {282.2}
Finance leases [see note 17} (2.3 0.9 {0.8} 2.4}
(282.9) 17.5 0.8} [(269.6]
Net debt (203.5) 114,2 [0.8) (3169
27 Copital Commilments
At 31 December 2004 there were capial commitments contracted for ameunting to £0.4m (2003

£1.3m} in the Group and capita) commiments contracted for in the Company o

?SO, 1m {2003: £0.1m}.
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28 Conlingent Liabililies
In the nomal course of business the Group has given courter indemnities In respect of performance bonds
and financial guarantees.

The Company has given guarantees in re of the bank overdrafts of its subsidiary underiakings.
Ar 31 ng{)er 2804 the bank werdrusfgegmounied to £5.2m [2003: 2’289m).ry

The Group makes payments when enlering info licence ogreements for the right to build and sell houses on
lend cwned by tird parties. Upon legal completion, the house purchaser makes a kand payment to the third
party and the balance of the sales proceeds is paid 1o the Group. In some instances the Group has
guaranteed certain land payments of appropriate dates, the payment of which is contingent upon the build
pragramme not progressing according fo plan.

29 Financial Commitments
A 31 December annual commiiments under norcancellable operating leases were as follows;

2004 2003
Lond and 2004 Land qnd 2003
buildings Other buildings Crher
Group £ £m £m Em
Expiring within one year 0.3 0.6 0.1 Q7
Expiring between two and five years inclusive 0.1 24 1.0 29
Expiring in over five years 1.2 - 1.5 0.1
1.6 3.0 246 37

Company

Expiring within one yeor 0.2 - - 0.1
Expiring between two ond five yeors inclusive - 0.2 0.3 0.2
0.2 0.2 0.3 0.3

30 Pension and Life Assurance Scheme

The Group has two employee pension schemes. The Pessimmon Group Stakeholder Scheme is the defined
contibution scheme available to new salaried empleyees. The Group matches employees’ own
contrbutions to their individual Stakeholder plans, up o 7% of basic salary. Group contrbutions to this
scheme of £0.4m {2003: £0.2m) are expensed os incurred.

The Persimmon plc Pension & Life Asswance Scheme {the “Scheme”] is a defined benefit scheme which was
dosed to new members on 30 September 2001, The assets of the Scheme are held separately fom those
of he Group. The most recent actuarial valuation of the Scheme was caried out as at 1 july 2002 by a
professionalﬁr qualified independent actwary and adopted the projected unit method. Under the projected
unit method the current service cost, as @ parcentage of Scheme members’ pensionable pay, will increase as
the active members of the Scheme appronch refirement. The main long term assumptions used for the
actucrial valuation were os follows:

Persimmon plc Pension and Life Assurance Scheme

% pa
Investmenit retum in service 7.0
Investment relurm cher leaving service 6.0
General pay increases 36
Pension increases ~ service before Apiil 1997 3.0
Pension increases — limited Price Indexafion 2.6

The market value of the Scheme's assats at 1 July 2002 was £100.6m and wos sufficient o cover 75%
of the scheme fiabilities allowing for futuse salary increases. The nest actuarial valuatien of the Scheme as
at 1 January 2005 is cumently In progress.
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30 Pension and Life Assuronce Scheme continved

RS 17 disclosure

In November 2000 the Accounting Stondards Board ["A3B”} issued FRS 17 {Refirement Benefits} replacing
SSAP 24 [Accounting for Pensionn%om}. FRS 17 waas inifially due o become fully effective for periods
ending on or dfter 22 June 2003. However, in November 2002, the ASB issued an amendment to FRS 17
exending the ransiional amangements and therefore defeming the mandatory requirement for s ful
adagtion. The Group will be accounting for pensions under 1AS 19 (Employee Benefits}) riom 1 January
2005 with appropriate restatement of the prior year figures.

For the purpose of these financial siatements, the figures shown belaw are purely illustrative and they do not
impact on the 31 Decamber 2004 profit and loss account or balance sheet. These figures are based on an
aduary’s update o the full valuation cared out at 1 July 2002.

The assets of the Scheme have been calculated at market value and the liabilities have been calculated

based on the following financial assumpdons:

31 Dacamber 31 December 31 December
2004 2003 2
% pa % pa %pa
Discount rafe 5.4 56 56
General pay increases 3.7 37 3.3
Inflotion assumpfion 27 27 2.3
Pension increases — limited Price Indexation 2.6 27 24
The assets in the Scheme ond the expected rates of retim were:
ten 2004 ) 2003 \ 2002
2004 sxpected 2003 opaced 2002 expaciad
Total refum Tonl retum Toral eum
At 31 December £m % pa £m % pa £m % pa
Equities 99.0 7.0 90.3 7.8 68.5 7.5
Bonds 30.8 5.0 27.5 53 246 5.1
Cash 2.8 3.0 24 3.3 4.8 30
Total market value of
scheme assets 132.6 120.2 Q7.9
Based on the assumptions above the illusirafive balance sheet figures are as fallows:
2004 2003 2002
Ar 31 December £m £m £m
Market value of Scheme assets 132.6 120.2 979
Present value of Scheme liabilities (198.9) 1174.5 {154.4)
Deficit (66.3) [54.3) 56.5)
Related deferred tax asset ot 30% 19.9 16.3 17.0
Net deficit (36.4) 38.04 [39.5}

If the amounts had been recognised in the financiol siatements, the Group's net assets ard profit and foss

reserve would be as follows:

Restaled

20049 2003 2002
A 31 December £m £m £m
Net assets excluding pension liobility 1,387.3 1,126.3 9370
Pension liability (46.4) [38.0) {39.5)
Net assefs including pension liakbility 1,340.9 1,088.3 897.5
Profit and loss reserve exduding pension liability 857.8 &06.6 416.0
Pension reserve (46.4) [38.0} {39.5)
Profit and loss reserve including pension liobility 8114 568.6 3765
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30 Pension and Life Assurance Scheme continved

The following amounts would have been recognised in the performance statements in the yeos to

31 December 2004 under the requirements of FRS 17:

2004 2003
£m £m
Group profit and loss account
Operadling profit
Current service cost (4.6) (3.4}
Tokl operating charge (4.6) (3.4}
Other finance income/{cost)
Expected refurm on pensicn Scheme assefs 8.7 6.7
Inferest on pension Scheme liabilities (9.8) 8.7}
Other finance cost (.1} 2.0)
Statement of total recognised gains and losses (STRGL)
Actual retum less expected retum on the Scheme assets 0.2 1.3
Experience losses orisng on the Scheme liabilities (3.7) -
Changes in assumptions underlying the present value of the Scheme fiabilities (7.6) 9.0}
Actuarial {loss)/gain recognised in the STRGL (11.1) 2.3
Notes to the financial statements
Movement in deficit during the year
Deficit at 1 January (54.3) [56.5)
Current service cost (4.6) {3.4)
Contributions 4.8 53
Other finance coss (1.1) 2.0}
Actuarial [less) /gain (11.1) 2.3
Deficit in Scheme at 31 December (66.3) (54.3)
Details of experience gains and losses:
2004 2004 2003 2002
% £m Em m
Difference between the expected and
actual refurr on the Scheme assets 0.+ 0.2 1.3 26.2)
Experience lesses on the Scheme fabilities 1.9 (3.7) - -
Losses resuliing from changes in assumptians 3.8 (7.6) 9.0} on
Changes ir ossumpions underlying the
present vale of Scheme fiability - - - (3.7
Tokal amount recognised in the STRGL 546 (11.1) 2.3 (30.00

*Percentoge of Scheme ossets,
APercentage of the present value of Scheme liabilites.
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30 Pension and Life Assurance Scheme confinued

FRS 17 and potential volatility

The method for caleulating the net pension deficit under FRS 17 is likely to Yead to volaility in the amount to
be induded in the balance sheet.

Pension scheme liabilities are measured by reference to longtem A bond yields that can move substantially
and rapidly according to market conditions. The Scheme’s assets, which principally comprise equities,

are dlso subject to karge morket swings. During the yeor ended 31 December 2004 it is estimated that

the net pension deficit voried between £35m and £50m compared with the illusirative figure of £46.4m

at the balence sheet date.

31 Detxils of Group Undertakings

The Directors set out below information relating 1o the major subsidiary underiakings. All of these companies
operate and ore incorporated in Great Britain. A full list of subsidiary underiakings and jcint arangements
will be annexed 1o the Company’s next annual retum.

Subsidiary undertakings
Persimmon Homes Limired 4 Petsimmon Finonce Limited™*
Persimmon Heldings tmited™ * Charles Church Develcpmens timited”

*The shares of this company are directly held by Persimmon pk.

**The shares of this compony are held by Persimmon Finance limited & Persimmon pke.
AThe shares of tis company are held by Persimmon Holdings Limited.

1The shares of this company are held by The Charles Church Group ple.
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information on the Internet Cur wel?ls\‘fe contqli_ns fﬁc"ncmcicxl and cclirporoie information and our Corporate Responsibility Repart as well as
.persimmonhomes.com a home firder facility for prospective home buyers.

shareholder Info'-maﬁon AnGIYSIS of shareholding at 31 December 2004
Mumber of Number of
Siza of shoreholding shareholders % owdinary shares %
1-5000 9,603 89.7 7,380,576 246
5,001 - 50,0600 714 6.7 11,341,558 39
50,601 - 250,000 235 2.2 26979769 9.3
250,001 and over 15¢ 1.4 243,191,837 84.2
10,711 100.0 288,893,740 100.0
Share price ~ year ended 31 December 2004
Price at 31 December 2004 691.0p
Lowest for year 513.5p
I Highest for year 718.5p
K
Registrar’s Services Computershare Investor Services PIC, our Registrar, has an inemet fecility whereby shareholders in

Persimmon plc are able to access dekils of their shareholding subject fo passing an identity check. You can
access his service on thelr website ot waww.computershare.com. The site also indudes informafion on recent
frends in our share price.

A telephone share dealing service has been esiablished with Computershare Invesior Services PLC, which
provides shareholders with a simple way of buying or seling the Company’s ordinary shares on the londen
Stock Exchange. The commission is 1%, subject to @ minimum charge of?.yl 5. In additien skamp dug:
currently 0.5% is paycble on purchases. There are no forms fo complete and the share price at which you
deal will gererally be corfimed to you whilst you ore sl on the telephone. The service is available fiom

8 om 10 4.30 pm Menday to Friday exduding bank holidays on telephene number 0870 703 0084,
Please ensure you have your Shareholder Reference Number {SRIN) ready when making he coll. The SRN
appears on your shate certificate. Detailed terms ard conditions are available on request; please phane
0870 702 0000.

This is not @ recommendaiion o buy, sel or hold shares in Persimmon ple. f you are unsure of what action
1o foke, contoct o finoncidl advisor cuthorised under the Finonciol Services ond Markets Act 2000, Pleose
nete that share values moy go down as well as up, which may result in you receiving less than you
criginally invested,

In sc far as this skstement consfites a financial promotion for the share dealing service provided
Computershare Investor Services it has been approved by Computershare Investor Services PIC for the
purpose of Section 21 (2} (b} of the Financial Services and Markets Act 2000 only. Computershare investor
Servicas PLC is reguloted by the Financiol Services Avtharity.

Where this has been received In & country where the provision of such o service would be confrary to lecel
laws or regulations, this should be reated os informatian only.

ShareGift Shoreholders wha hold a small number of shares which may be uneconomic fo sefl may wish to consider
gifing their shares to ShareGift, the charity share donafion scheme {registered charity 10526846).
ShareGilt cccumulates shares urfil hey have sufficient to sell and then uses the praceeds fo support UK
charities. Further detalls can be obtained from ShareGift en 0207 337 0501, www. ShareGift.org and
also from our Registrars.
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Directory

North Division
Operational Board:
John Millar

David Broadbent
Chris Johnson
John Cassie

Jeff Fairbum
Corinne Gill
Richard Noble

Persimmen Homes (Yorkshire)
Persimmon House

Fulford

York VO19 4FE

Telephone (31904] 642199
Fax (01904} 656142
Managing Director:

lan Hessay

Persimmon Homes [West Yorkshire)
3 Hepton Court

York Road

Leeds 1S9 6PW

Telephone (0113} 2409726

Fax {0113) 2408967

Mancging Director:

Wiyne Gradwell

Persimmon Homes {East Yorkshire}
Persimmen Heuse

Morton lane

Beverdey HU17 90D

Tetephone (01482} 871885

Fax {01482) 870080

Managing Director:

Andrew Bowes

Persimmon Homes (South Yorkshire)
Parsimmon House

Doncaster Read

Kirk Sandall

Doncaster DN3 1GQP

Telephone (01302} 883141

Fax (01302) 885600

Regional Managing Director:

Keith Saunders

Parsimmon Homes {North Wasf}
Persimmon Houwse
Stonecrass Park

Yew Tree Way

Goalboume

Waorrington

Cheshire WA3 3D
Telephore {01942) 277277
Fax [01942) 276490
Managing Director:

Derek Ryder

Persimmon Homes (Mercia)
5662 Middlewich Road
Sandbach

Cheshire CW11 THU
Telephone {01270} 750085
Fax [G1270) 750391
Managing Directar:

Nick Utiley

Chief Exacutive

North West Regicnal Chairmon
Yorkshire Regional Chafman
Scofland Regicnal Chalmaon
North East Regional Chaiman
Division Finance Director
Division Commercial Director

Persimmon Homes [Lancashire}
Helm Bank

Natiand

Kendal

Cumbria (AQ 7PS

Telephone [01539) 560486
Fox [01539) 560412
Managing Director:

Mark Cock

Persimmon Homes (North East)
Persimmon House

Clasper Wayy, Swabwell
Newcasie upon Tyne

NE14 3BE

Telephone [(0191) 4990011
Fax (0191} 4991211
Managing Director:

Jeff Faitbum

Persimmon Homes [Teesside}
Redworth Way

Aydiffe Industial Estate
Newton Aycliffe

Co. Durham DLS 6HD
Telephone (01325} 328380
Fax {01325) 328330
Meanaging Director:

Neil Foster

Persimmon Homes [West Scolland)
Persimmon House

77 Bothwell Road

Hamilion ML3 ODW

Telephone (01698} 457117

Fax {01698) 427122

Managing Directar:

Douglas Lenw

Parinerships Division (Scofland)
Persimmon House

77 Bothwell Road

Hamillon ML3 ODVW
Telephone {01698 424507
Fax [01698] 476488
Managing Director:

Alan Brander

Persimmon Homes (East Scoland)
Royston Road

Deans Industrial Estate

Livingston EHS54 8AH

Telephone (01506) 414104

Fax (21506} 403811

Managing Director:

Jim Preston
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South Division
Operational Board:
Mike Farley

David Bryant
David Thornton
Richard Wright
Chris Turpin

Persimmon Homes (North Midlands)
Whetstone House

The Dicken

High Street, YWheisione

leicester [E8 6IQ

Telephone {0116) 286342)

Fax {01 16) 2865630

Ceputy Managing Director:

Chris Walker

Persimmon Homes (West Midlands})
Venture Court

Broadlonds

Wolverhampton

West Midkonds WV10 6TB
Telephone (01602} 787689
Fox [01902) 624333
Regional Managing Director:
Dominic Harman

Deputy Managing Director:
Maureen Haywood

Persimmon Homes (South Midlands)
Persimmon House

Bimingham Road

Stedley

Warwickshire B8O 7BG

Telephone [01527) 851200

Fox |01 527) 851222

Managing Direclor:

Nigel Greenoway

Persimmon Homes {Midlands)

The Old Brewery

Towcaster Road

Milton Malsor

Narthampion INN7 3N

Telephone [01604) 859311

FDZX 01604} 859647
Managing Director:

Suengd(mong ¢

Chief Executive

Southern Regional Chairman
Westem Regional Chaimgn
Cenfral Regional Chaiman
Division Finance Director

Persimmon Homes (East Midlands)
Persimmon House

19 Commerce Road

Peterborough Business Pork

iynch Wood

Peterborough PE2 6XN

Telephone {01733} 397200

Fax [01733) 397255

Managing Director:

Adrian Bvans

Persimmon Homes (Thames Volley)
45-47 Station Road

Gemards Cross

Buckinghamshire SL9 8ES
Telephore (01753} 862893

Fax [01753) 895537

Managing Director:

Andrew Hammend

Persimmon Homes {South East}
Persimmon House
&/ﬁzgds Business Park

ge
Surrey KT13 OYP
Telephone {01932) 350555
Fax (01932) 350022
Depty Managing Director:
Edward Cwens

Persimmon Homes (South Coast)
Persimmeon House

100 Wickham Road, Fareham
Hamﬁshire PO1& 7HT
Telephone [01329] 514300
Fax (01329} 514333
Managing Director;

Allen Smr;i

Persimmon Homes {Essex)

10 Colingwocd Road
Witham

Essex CMB 2EA

Telephcne (01376} 518811
Fox {01376) 521145
Managing Director:

Andrew Jay




Persimmon Homes {Anglia}
Persimmon House

Colvlle Road YWorks

Outon Broad

lowestoft NR33 9035
Telephone (01502} 516784
Fax [01502) 561656
Managing Director:

Alon Hodiman

Persimmon Homes (Wessex}
Persimmon House

Tetbury Hill, Malmesbury
Wilishire SN 16 GYF
Telephone {01666} 824721
Fox {01 666) 826152
Deputy Managing Director:
Nicola Goldsmith

Persimmon Homes [Wales)
Uantrisent Business Park
Lanriscnt

Mid Glomorgon CF72 8YP
Telephone (01443) 223653
Fax [01443) 237328
Manoging Direcior:

John Dovies

Persimmon Homes [South West)
Mallard Road

Sowion Trading Estate

Exeter, Devon EX2 71D
Telephone {01 392) 25254
Fax [013972) 430165

Deputy Managing Director:
Adrian Margan

Elvetham Heoth Developments
The Community Cenre
The

Eh/EHf?ﬂ Heoth

Fleet

Hompshire GUST 1HA
Telephone (01252) 619810
Fax {01252 619811
Managing Director:

Nick Scregg

Charles Church

Charles Church {Southemn}
Charles Church House

Knoll Road, Comberley

Surey GU1 5 3TQQ
Telephone (01 276) 808080
Fax [01276) 80808
Regional Chairman:

Brendon C'Nedll

Meanaging Direcior: John Bel
Charles Church {South East)
Reigate Hill House

28 Reigate Hill, Reigate

Surrey RH2 QSE

Te\e'a:one {01737) 228500
Fox [01737) 228501
Regicnal Chairmon:

Brendon O'Neill

Deputy Managing Director;
Andy Pollock

Charles Church {North London}
Target Howse

257+263 High Street
tondon Colney

St Albans, Herfordshie ALZ 1HA
Telephone (01727} 828800
Fox [01727) 82885)

Charles Church {South Midlands)
Charles Church House

lephsen Court, Tancred Clase
leamingten Spa CY31 3RZ
Telephane (01926} 310000
Fax (01926} 310001
Managing Director: John Scott
Charles Church (Western}
Churchward House
Churchward Road, Yate

Bristol BS37 5NN

Telephone (01 454] 333800
Fex (01454) 327123
Managing Director: Steve Roche
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Charles Church {North East}
Charles Church House
Bowbum North Industrial Estote
Durhom Road, Bowbum
Country Ducham DH& SPF
Telephone (0191} 3774000
Fax {0191) 3774001
Managing Director:

Bary Richordson

Charles Church (Yorkshire}

& Harewcod Yard
Harewood, leeds (517 GLF
Telephone (0113} 2181880
Fox 011312181888

Area Director: lan Rutven

Charles Church [North West)
4854 Middlewich Road
Sandbach

Cheshite CW11 1HU
Telephone (01270} 757470
Fax [01270) 75747
Managing Director:

Grant Dinsdale

Charles Church {Special Projects)
Chares Church House

Knoll Road, Camberdey

Sumey GU15 3TG

Telephone |01274) 808080
Fox [21276) 808081

Chairmen:

Brian Thomson




Persimmon plc
Directors

Company Information

Six Year Record

_Financial Calendar

Duncan Davidson Chairman

John White Group Chief Executive

Mike Farley Division Chief Executive
John Millar North Division Chief Execufive
Mike Killoran Group Finance Director

Group Company Secrefary
Nell Francis

Registered Office
Persimmon plc

Persimmon House

Fulford, York YO19 4FE
Telephone (01904) 642199
Fox [01904) 610014

Company Number
1818484

Auditors
KPMG Audit Ple

Registrars

Computershare Invester Services PIC
PO Box 82

The Pavilions

Bridgwater Road

Bristol

BS99 7NH

Telephone (0870} 7020000

David Bryant Scuthern Regional Chaimon
Sir Chips Keswick NonExecutive Director
Hamish Leslie Melville NonExecutive Director
David Thompson Senior Independent Diractor
Neil Davidson NonExecutive Director

Bankers

The Royal Bank of Scofland ple
Loyds TSB Bank pk

Yorkshire Bank PLC

Barcloys Bank PLC

Bank of Scofland

National Australia Bark Ltd

Financial Advisors/Stockbrokers
Hoare Govelt Lid

[a member of ABN Amro Group)
Cifigroup Global Markets Limited
Solicitors

Mayer Brown Rowe & Maw

2003 2002 200 2000 1999
2004 Resioled*™ Raskoled ™™ Restaled** Restaledf**  Reswlodt*=

Urit scles™ 12,360 12352 12051 7035 7,101
Tumover™ £2,131,3m £18830m £1,711.1m £14775m £7408m $682.1m
Average sebing price® £172431 £154810 £138,530 £122401 £105307  £96,055
Operciing profi £496.8m £38]1./m £2998m  £225.1m £1160m £52.2m
Prckit before 1axd £470.4m £3525m £2676m £1882m  £104.3m £81.6m
Basic earnings per shared 113.9p 86.8p &7 Cp 529p 402p 313
Diluied eamings per shared 113.1p 86.0p 66.3p 524p 400p 31.0p
Dividend per share 27.50p 1830p 1515 1370 1240p  11.10p
Net assels per share 481.5p 3987 3347p 2867p  22097p 202.2p
Equity shorehokders' funds~~ £1,387.3m £1,126.3m  £9370m  £793.5m  £4192m  £345.6m
Refum on copid employec 30.5% 2557 2208  104%  217%  107%

*Comparatives 19992000 exdude BES resales.
AExdudes goodwill amortisation and integration costs.

TComparatives 1999-2000 restated for impact of FRS 19 [Accouning for Defered Toxation).
**Comparatives for 2003 restated for impact of UITF 38 (Accounting for ESOP trusts).

Shares ex dividend @ March 2005
Record date for fincl dividend entiflement 11 March 2005
Trading Update 21 Agpril 2005
Final dividend payment dote 22 Apiil 2005
Trading Update 27 june 2005
Arnguncement of Inferim Results 23 August 2005
Shares ex dividend 31 August 2005
Record date for interim dividend entilement 2 September 2005
Interim dividend payment date 21 Octcber 2005

Trading Update

22 December 2005
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PERSIMMON PLC
PERSIMMON HOUSE
FULFORD
YORK YO19 4FE
TELEPHONE
01904 642199
FAX
01904 610014
WWW . PERSIMMONHOMES.COM




