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Introduction

UK housing transaction volumes are
improving and price stability has emerged
in some regional markets.

We continue to take all necessary action
in response to the challenges presented by
the current condition of the housing market.

We are in a strong position to take advantage
of improving market conditions with the

same key attributes that have made us a
UK market leader.
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STRENGTH OF OUR BRANDS

About Persimmon

Picture removed

Picturs rermoved

Charles Church provides
a range of premium
executive homes.

Charles Church 1s one of the country's foremost house
bulding brands with an unrvalled reputation for the
design and quality of the homes 1t bullds Charles Church
prowdes a rangs of premium homes, in both modern
and traditional styles

Top left. Monarchs View, Rowan Park, Datketh Scotiand

Top nght Kingsley Park, Witney Oxfordshae
Bottomn Longwater Green Finchampstead Berkshore
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The Westbury
Partnerships business
focuses on social housing.

The Westbury Partnerships business focuses cn sccial
housing, N comunchon with Spaced, our tmber frame
manufactunng operation By working closely together
with Housing Associations, this business aims to offer
solutions to some of the country’s affordable housing
problems

Top Bath Road Worcester
Bottorn nght, Chesterfield Road, Lichiicld
Bottomn left. Bannerbrook Park, Coventry, West Midilands
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Prcture removed

Picture removed

Persimmon Homes
1s our core housing
business offering a wide
range of property types.

Persimmon Homes 1s our main business We have

24 regional Perssimmon offices from Exeter to Edinburgh,
building qualty homes which provide the very best in
design and construction The wide range of property
types mciudes three, four and five bed detached
properties, two and three bed town houses, semi-
detached houses, bungalows and apartments

Top left. Hentage Place, Heywood, Lancashre
Top nght. Wyrclifle Gardens, Carddf Wales
Bottorn left Tha Willows, Westbury Witshee
Bottorm nght Kathenne Park, Corsham Witshre

North Division
2,525 Units sold

This dmsion includes operating businesses in
Scoifand, North West, North East and Yorkshire

Central Division
3,361 Units sold

Our Central Dvsion includes our Brmmgham,
Shires and Eastern regions

South Division
2,879 Units sold

This dwision includes our Southem,
Westemn and Wales regions

Westbury Partnerships
211 Units sold
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SOLID PER FORMANCE

IN A TOUGH MARKETPLACE

Chairman’s Statement

Picture removed

Persimmon has performed well
throughout a period of difficult
trading conditions. Over the last

12 months we have concentrated
heavily on cash generation and cost
control. This focus and the action
we took during 2008 to restructure
our business in light of the medium
term outlook, has ensured that

we remain strong and competitive.
The business is well positioned both
operationally and financially for

a recovering market.

John White Group Chaiman
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£1.42bn

Turnover
(2008 £1 755bn)

£7.0m

Pre-tax profits*
{2008 £126 6m)

£57.2m

Operating profit"
{2008 £198 3m)

4.0%

Operating margin*
(2008 11 3%}

16%

Gearning
{2008 39%)

540.2p

Net assets per share
(2008 518 Op)

* Stated before exceptonal credits of £74 8m
goodwal

(2008. €904 Bm y and
mparment of £4 0m (2008 £1 8m)






Results

Sales revenues for the year ended

31 Decembar 2009 were £1 42bn (2008
£1 76bn) Pre-tax profit for the full year
before excephional ttems and goodwall
charge was £7 O0m This result reflects an
improved performance dunng the second
hatf of the year whuch produced a pre-tax
profit {oefore exceptional items and
goodwill charge) of £23 7m (H1 2009

£16 7m loss)

Following a review of the net realisable
value of our assets £74 8m of provisions
previously created have been released

as an exceptional credit This reflects a
combination of both an improvement in
revenues and a reduction in development
costs This results in a pre-tax profit

for the full year, after exceptional items
and goodwill charge, of £77 8m (2008
£780 0m loss) Basic earnings per share
were 24 7p (2008 208 3p loss per share)
Net assets per share increased to 540 2p

Operating profit for the year (before
exceptional tems and goodwill charge)
was £57 2m representing ¢ 4% of
turnover We achieved an improvement
In this operating margin to ¢ 6% dunng
the second half of the year, reflecting our
changing focus to margin improvernent
as cash generation improved

Legal completons for the year were

8,976 (2008 10,202) at an average selling
pnce of £160,513 stated before the far
value charge on shared equity sales (2008
£172,994) Operatng expenses were 14%
lower than 2008 at £78 7m and 36%
lower than 2007, the year pnor to
restructunng the business

Once agan, dunng the year we generated
good levels of free cash flow of £356 8m
(2008 £239 2m) This resulted In net
borrowings at the year end of £267 5m
(2008 £600 7m) This debt level 1s well
within the amended facilities we arranged
In March 2009 of ¢ £1bn Whilst achieving
this reduction n debt we continued to
open 20 new sites dunng the year

We also committed to selective land
opportunities and at the year end
mantaned healthy land holdings of
60,454 plots, owned and under control

This provides a long landbank of over six
years’ supply at current build rates

A thorough review of these land holdings
was camed out at the end of 2009 and we
are confident that the book value of these
assets is approprate As stated above, we
have released back to profit £74 8m of the
prowvision created in 2008 Further releases
will depend upcn movements in selking
prices and costs of development We

do not however expect to make further
provisions in this respect unless there

1s a significant detenoration in house
selling pnces in the future

Total net financing costs for the period,
including imputed charges were £50 2m
(2008 £71 7m)

As previously announced the Board does
not intend to pay a dvidend for 2008, in
line with our current strategy of conserving
cash In the business and strengthening
our balance sheet The Board will continue
to moniter the performance of the business
and the outlook for the housing market to
assess when dvidend payments should
be recommenced

Outlook

Sales throughout the auturmn of 2009
remained steady, providing a good forward
sales position coming into the New Year
At 1 January 2010 we camed forward
£637 8m of sales revenue on 4,280
homes Sales have continued to be

at good levels and we curently have

¢ £800m of total sales including legal
completions achieved since 1 January
2010 (2 March 2009 £698m)

Prnces have held firm since the beginning
of the year, and we are focusing on margin
growth We continue to market our homes
with the benefit of part exchange and
shared equity including the Government's
HomeBuy Direct support Our part
exchange stock holding at the year end
was at a histoncally low level of £9 3m
{2008 £54 5m), gnang us plenty of scope
to use this key marketing tool when
required to assist potential Persimmon
home buyers In addiion, the continued
use of HomeBuy Direct 1s assisting many
first ttme buyers to buy our homes

It 1s too early to make precise forecasts
about the housing market, particularly

in an elechion year, and we will reman
cautious In our Investment decisions

We will continue to look to reduce debt
levels again this year, although we remain
readly to take advantage of any sutable
opporturibies as they anse

Board

In 2009 Jeff Farburn was appomnted as an
executive Director of the Board Jeff has
worked at Persmmon since 1983 Dunng
this time he has held many positions within
the Group In 2006 he was appomnted
North Dmsion Chief Executive, a position
he stil retains He now has vanous Group
operational responsibilities including
procurement and associated functions
Jeff's vast operational expenence in the
housing Indusiry 1s of great bensfit to

the Board

At the forthcoming Annual General
Meeting on 22 Apnl 2010, Hamish Leshe
Mevlle will retire from the Board Hamish
has been a non-executive Director of
Persimmon since 1995 Dunng this time
he has served the Board with distinction
and has contnbuted greatly to the success
of Persimmon over the last fifteen years
On behalf of the Board | thank tum for
his support and endeavours dunng this
impartant penod for the Group

| arn delighted to welcome to the Board
of Persimmon, Jonathan Davie, Chaimnan
and Partrer of First Avenue Partners and
non-executive Chairman of IG Group Plc
Jonathan joined the Board on 1 January
2010 His wealth of expenence will
undoubtedly bning added strength to our
Board for the future

Finally | thank all our Directors, Senior
Management and employees at all levels
who have continued to work so hard and
loyally for the Group once again thus year
John Whrte Group Charman

1 March 2010
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OUR PERFORMANCE

Busness Review

Key performance indicators B fronca kPt BiNon-fnancal KPY

Graph removed

Craph removed
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Graph removed

Graph removed

2008 and 2008 stated before excepbonal tems

After excopbord fems the figures ae a3 (ulows.

Profit from operabons £128.0m (2008 loss of £714,6m)

Profit before toc £77.8m (2008 loss of £780 Omm)
capital employed

62% (2008 -23 1%)
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WELL POSITIONED FOR WHEN
THE MARKET IMPROVES

Busness Review

Key strengths

Logo

removed

Financially
strong to respond
when the market
1Mproves.

Our financial strength gives us the flexibility to
respond to market condiions by operning new
sites and replerishing our landbank Dunng
2009 we reduced our borrowings to £267 5m by
focusing closely on working capital management
and stnct cash control discipline We have net
assets of over £1 6bn and secured funding
faciities exceeding L1bn

Logo
removed

Building aftordable
homes for all.

One half of the homes we build are sold for
less than £150,000 With the Government's
HomeBuy Dwect Scheme, we continue to
provide shared equity loans to our customers
and we have enabled over 1,350 first time
buyers to enter the housing market n 2009
we built over 1,600 homes for Housing
Associations for the rental market

Picture removed

Picture removed
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Logo
removed

High levels of

customer service
and trust.

Our sales advisors provide expert assistance
and adwvice to our customers throughout

the home buying process After moving in

our customers have the help and support

of our customer service departments and

our 24 hour emergency helpline We undertake
regular customer sanisfaction surveys, the
results of which we monitor to ensure that

we are maintaining our high standards

Logo
removed

Picture removed

Logo remaoved

Sustainable issues
remain key in a
discerning market.

The strength of our supply chain and our
Innovative approach to houssbuilding has
enzbled us to offer affordable, energy efficient,
sustainable new homes Space4, our timber
framed manufactunng dvision, provides a fast
track construction system which meets the
latest energy standards

Logo removed

Logo removed
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ENCOURAGING SIGNS
BUT CAUTIOUS APPROACH

Business Raview

Performance Review 2009

8,976
Legal completions
(2008 10,202)

i £160,513

Average selling price”
{2008 £172,994)

£356.8m

Net cash inflow
(2008 £238 2m}

During 2009 Persimmon successfully 2675
generated significant cash flow and 74 'Netﬂ
these results are in line with the (2008 £600 7m)
priorities that we set for the business

for the year. }{:6378m

Mike Farley Group Chief Executive Forward sales
(2008 £458 1my)

60,454

Landbank
(2008 69,279 plots)

* Stated before lax value charge of £20 im
on shared equity sales {2008 £9 Bm)

** Stated before finance keases and franang
transaction costs

10 Persimmon Pic Annual Report Decernber 2009







Bunng 2009 Persimimon successfully
generated significant cash flow, and saw
a substantial Increase in the rate of sale
We have controlled our on-site work

In progress, as well as reducing our
overhead costs These results are in ine
with the pnorties that we set for the
business for the year

The market

The housing market showed signs of
stabilisng in the first hatf of the year We
entered the year with a low forward sales
position of £458 1m due to the poor
market conditions that prevaled through
the second half of 2008, but we were able
to buikd our reservations in the first quarter
and as consumer confidence grew our
sales cancellation rate for the first half of
the year fell to ¢ 16% (as compared to

¢ 34% for the second half of 2008)

The increased avalabxlity of mortgages
throughourt the year has had a majpor
impact on the stabiisation of the
market Monthly mortgage approvals
have increased from an histonc low of C
27,000 in November 2008 toc 59,000
in December 2000 However, this still
remains substantially lower than the
hustone average of ¢ 92,000 approvals
each month

Dunng the first half of 2008 we continued
to expenience underlying price weakness
However, the rate of decine slowed as we
proceeded through the first s months
the price reduction nationally was ¢ 3%

in the first quarter and 1% in the second
quarter Through the summer months we
saw a change in the overall market with
the housing market performing noticeably
better in the south In companson to the
north, a trend which continued throughout
the second half of the year

A magjor contributory factor for the pnce
decline n the first half was down valuatons
by morigage valuers and whilst thus
situation has improved, we continue to
experence some problems in this area
This remains one of the major reasons for
our cancellairon levels

Picture removed

Stratege land at Plymstock Quarry Plymouth

The sales momentum we expenenced In
the spring continued through the normally
quieter summer months and into the
autumn This enabled the business to
expand its order book dunng 2009 and
provided a strong opening order book

of £638m for 2010

As we expenenced a gradual improvernent
in the housing market we opened new
sites and reactivated existing sites we

had halted n Apnl 2008 In the first half

of the year we opened 40 new sites and

a further 50 in the second half Some of
these sites were assisted by advance
payments of grant funding for affordable
homes, a welcome intervention by the
Government to assist the housing market
Nevertheless, we reman cautious with

our expenditure on new sites and are
mantamnmg strong controls on the amount
we spend on these new opportunities, as
well as on existing schemes

As part of our ongoing strategy we have
negotiated the replanning of a number

of new sites wath Local Authonties to
contan a higher proporbon of traditionat
two storey housing that 1s more desrable
to our buyers These sites are due for
commencement in the first half of 2010
Persimmon is able to buid these tradional
homes more economcaly and 1t is easier
for us to control levels of work In progress
Another advantage I1s that we can react
swiftly to demand and complete the
construction of these homes in less time
when compared to apartment blocks or
terraces of town houses

Although the moitgage market contnued
o mprove dunng the year, it remamed
hampered by the restncted avalability of
hugher loan o value mortgages, particularty
for first time buyers who are key to the
market The mortgage market has been
focused on providing competitively pnced
mortgages at 75% loan to value of the
property Many buyers without a large
deposit find it difficult to access these funds

Persimmon Pic Annual Repont December 2009 11



Busness Revew

Performance review continued

Prcture removed

La Naubca Mudeford, Nr Chnstchurch, Dorset

We are particularly pleased to have access

to the Government’s HomeBuy Direct
Scheme Cur initial allocation of 2,668
hormes proved very popular with buyers,
and we had taken over 1,350 reservations
on this scheme by the year end We
recently receved a further allocation of
£50m through the Government’s Kickstart
1 and 2 schemes This funding 1s
progressively availlable until 2012 to assist
our buyers, support our business and
reinvigorate our supply chain

Qur approach to the review of the net
realisable value of our land assets has
prowded protection against continued
market weakness We have been able
to wnte-back a total of £74 8m of
unuthsed provision, of which £46 Sm
relates to the second half of the year
We will continue to review the basis on
which the provision 1s held by the Group,
but believe that our stance 15 Justified
agamnst the background of current
market uncertainty

12 Persimmoen Plc Anmual Report Decernber 2009

In the first half of 2009 we completed
4,006 homes (H1 2008 5,501 homes)
and our debt had reduced to £494 2m
(June 2008 £805 5m) from £600 7m

at the 2008 year end In the second

half of 2009 sales continued through the
auturmn at a steady rate, again with low
cancellations The improved market in
the second half saw our volumes grow
to 4,970, a 24% ncrease on the first half

This resufted in total complebons for the
year of 8,976 homes (2008 10,202)

and due to good cash management our
debt reduced to £267 5m, well ahead of
our onginal expectations Undertyng pnce
growth of 2-3% across the country m the
second half with greater growth in the
south has assisted the improverment in
our marging

Divisional structure

Within our dmisional structure we mantan
our three core businesses of Persmmon,
Charles Church and Westbury Partnerships
A number of our businesses are now
operating on a dual brand bass where
the management teams are responsible
for both the Persimmon and Chartes

Church brands We have achieved
significant benefits from this restructunng
The selection of the appropnate brand for
our sites ensures there are no confiicts,
which mantains each brand’s ndmduality
On targe sites we have achieved operating
sfficienctes with our teams being able

to manage beth brands without any
duphcabion, from buying land and
matenals to the handover of the finished
homes We will continue to dual brand
wherever possible in the future

North Division

The North Dmsion completed 2,144
Persimmon homes (2008 2,753)
Undoubtedly the market in this Dsion
was the most challenging, particutarty n
Scotland and the North West It has taken
time to recover and for pnces to stablise
We have already seen some recovery in
the market with this Dvision completing
1,192 homes in the second half, a 25%
increase from the first haff's performance
Despite the dfficult market our operation
in Scotland has performed well, achieving
a 12% increase in volumes In the second
half and completed 674 homes for

the year In Yorkshire our scherme at

The Forum, York legally completed 83
apartments in 2009 These completons
were achieved by a combination of

first tima buyers utilising the HomeBuy
Direct Scheme and a similar number of
indmdual investors

Average selling pnces for the full year
for prvate sale homes in thus Daston
declined to £151,462 (2008 £172,160)
predorrinantly due to a change in housing
mix with more apartments completed

n the first half The average seling price
increased by 6% to £155,195 in the
sacond half of the year as we retumed
to seling more traditional houses There
wera some signs of undertying piace
growth in the last quarter of 2009,

particularty on newly opened sites







Central Division

This Dmsion recorded the highest level

of Persimmon completions in the Group
for the year, at 2,714, a reduction of just
1% on the prewious year (2008 2,748)
Our continued strategy of long term
relationships with our Housing Association
partners secured a 5% increase In volumes
for the Eastern Region’s operating
businesses within this Dmsion

We hava seen a good take-up of our
HomeBuy Direct and Shared Equity
schemes with 675 units, equating to 25%
of our sales beng assisted in this manner
Although demand in our Birmingham
Region remains constramed, our ability

to offer homes at an average selling pnce
of £136,504 has supported sales in this
Region to increase volumes by 7% to

1,062 homes

In cur East Midlands operating business
we have recently completed over three
klometres of by-pass, which serves 1,525
plots at our Stanground, Peterborough
site This investment of ¢ £20m will lead
to legal completions for alt our brands
dunng 2010 on the project This important
site has been brought through our

strategic kand

portfolio

Graph removed

The average seling pnce of homes for
private sale in the Dvision was £167,894
(2008 £189,449) offenng buyers good
affordability, particulary for those operations
in the souith of the Dmsion Prices deciined
in real terms by 4% in the first half of

the year However, we have seen a 3%
underhying increase in the second half and
there I1s greater emphasis on pnce growth
for our operating businesses closer to the
stronger London market

South Division

The Dmsion has completed 2,004
Persimmon homes (2008 2,436} of which
341 were Partnership homes We saw a
noticeable strengthening in this Dvision’s
market emanating from the South East in
the early part of 2009 Pnces stabilised In
the latter part of the second quarter and
have shown a modest nse throughout
the remamnder of the year We have

seen a 21% increase in volumes to 1,096
completions in the second balf Agan we
utitsed HomeBuy Direct combined with
our own Shared Equity scheme in Wales,
where currently HomeBuy Direct 1s

not avalable

The average seling pnce of homes for
private sale for the year was £178,830
(2008 £195,147), an 8% reduction
However, we saw the average sales pnce
increase to £183,834 in the second half,
due to a combination of planning changes
towards more tradiional housing and some
undemying pnce growth in this Division

As part of our long term plan for crganic
growth we reorganised our two operating
businesses In Wales to {form new East
and West Wales businesses These will
dual brand with Charles Church, which
has been well received by prospective
purchasers in the Wales region since

its launch n 2006

We have had a number of strategic land
successes particularty in the South West
operating business with sites at Newton
Abbot and Sidmouth recemng planning
consent, gving a good platform for this
business to grow wath good returns In
the future

Charles Church

Charles Church has performed well
despite the challenging market It has
achieved stable volumes of 1,903 homes
(2008 1,924} which equates to 21%

of the Group's complebons

The strengthening market has enabled
Charles Church to complete a number

of apartment schemes, sellng 221 plots
at Fellowes Plan, Norwich and 128
apartrments at Century Wharf, Cardif
These prermiurn apartment schemes have
predominantly scld to owner occuprers

Although the Charles Church private

sale average selling pnce has reduced to
£204,436 (2008 £244,094) this 1s largely
due to the higher proportion of apartment
sales Buyers of these higher than average
seling prce homes are less affected by
mortgage loan to value ratios as they tend
to have large deposits and this has helped
to sustamn Charles Church’s volumes

Parsimmen Ple Annual Rapor Docember 2009 13




Busness Revew

Performance review continued

Spaced4

The improvement o the housing market
and the availabibity of further Government
funding has benefited the Spaced
business Production in the first hatf was
low wath 801 housing units completed, but
has substantially improved in the second
half to such an extent that extended
working hours were required for a penod
to keep pace with demand Total
production for the year was 2,089 units
{2008 1,238)

The need for Increased energy efficiency
for pnvate housing and the changes we
have made to the Spaced Eco housing
range has led to an improvement in orders
for the business The Spaced system
enables our business to buld houses in a
shorter penod and tightly controls our cost
base We are able to react quickly o sales
demand which in turn maintains our work
N progress at an acceptable level There 1s
now an ncreased demand for the Spaced
product from the Persimmon Group, not
only for affordable homes but also for
prvate residential housing and as a result
neary 85% of its production 1s being used
within the Group

Additional capacity 1s available and

we will seek new extemnal business in
penods where our own demand 15 lower
We have already secured a sale for a

120 unit care home scheme which meets
this requirernent

Space4 1s now suppiying 18 of the
Group's operating businesses and has
a forward order book of 2,400 units
We anticipate that Spaced will prowvide

sgnificant support to the expansion of
Group volumes as the market recovers

14 Persimmon Pic Annual Report Decernber 2009

Westbury Partnerships

Westhury Partnerships, our speciahst
affordable housing prowider, has continued
developing 1ts close working relationship
with a number of housing associations
delivenng high quality, energy efficient
sustanable homes

In 2009 Westbury Partnerships completed
211 untts which 1s part of the total of 1,622
Partnership homes provided by the Group
Qur Partnership home completions equate
to 18% of the Group's turnover by total
velume

Westbury Partnerships has recently
completed s first davelopments built to
the Code for Sustanable Homes Level 4
at Portishead and Bnstol These schemes
have utiised our Spaced system to prowde
the highly nsulated fabne of the buldings

The Partnerships operatng business has
recently commenced 1ts first schema for
34 homes in Redditch partly funded by
the Homes & Commurities Agency (HCA)
Kickstart 1 programme This funding 1s In
addiion to grant funding recewved under
the National Affordable Housing
Programme

The combination of the use of Space4 and
our own HCA compliant house types has
continued to delver good efficiencies for
this operating business in the affordable
housing market

Landbank

The Group's landbank currently consists
of 60,454 plots owned or under control, a
planned reduction from the 69,279 a year
ago Based on current output this equates
to 6 7 years’ supply Due to the Group’s
strong balance sheet and low debt we
have now agreed to purchase a further
3,000 plots manly in the south of England
These are attractive sites n good locations

and will be eamings enhancing in the future

We remain cautious i the land market
due to uncertainty in the general economy
We continue to focus on our strategic
tand portfolio, which consists of ¢ 19,000
acres of land owned or held under option
We have achieved good success in
adding to the number of strategic sites
ncluding Carmarthen and Taunton In
addition, we won a recent approval at
Appeal for a 900 plot site at Bessacar,
Doncaster Our strategy will be to continue
to allow our landbank to reduce, whilst
taking advantage of good opportunities
as they anse

Corporate responsibility

Health and safety 1s an important pnonty
and we continue to invest in training and
Improving our operational procedures
This Investment has significantly improved
our reportable ncident rate which reduced
to 47 in 2009, a 40% reduction on the
prior year (2008 78)

As part of our commitment to efficient
bulding cperations, we have improved
our operational waste management The
amount of waste from each home we
build has reduced over the past five years
by over 50% Last year we recycled 75%
of our waste which has not only improved
our environmental performance, but also
our financal perforrmance by reduang
our landfill costs

Graph removed




Picture removed

Compass Pont Hisea Portsmouth

We continue to monitor the qualty of both
the homes we build and the senace that
we provide to our customers This has
been particularty important dunng the
difficutt housing market In 2009 We
undertake regular customer satisfacton
surveys and | am pleased to report that
dunng 200G, 91% of our customers said
that they would recommend Persimmon
to a fnend (2008 89%), which s a
reflection of the qualty of our homes and
the customer serice from our employees

Current trading outlook

Market indicators continue to give a more
positive outlook on the housing sector
Sales since the beginning of the year are
up ¢ 7% compared to the same penod
last year As we are currently operating
from ¢ 12% fewer sites then our sales
rate per site per week 1s over 20% ahead
of the pnor year Visitors to sites have been
steadily increasing and we have seen a
nse in webstte traffic as a result of our
recent marketing campaigns

We are currently operating from 370
developments compared to 420 last year
However, we are prepanng tc commence
work on 90 new sites in the first half

of 2010, subgect to market conditions
Cancellation rates appear to have
stabiised at ¢ 16%, which 1s below

the long term average rate of 20% and
mndicatas stranger consumer confidence
Dus to the issues regarding loan to value
ratios for mortgage lending, we expect
continued demand for the use of
HomeBuy Direct and our own Shared
Equity products A further increase in
mortgage avalabiity and improved loan
to value ratios wall strengthen the housing
market and the Group’s performance

We continue to monitor the supply of
mortgage credit with keen interest

We currently have forward sales of

£897 9m from 5,873 units, and of these
sales ¢ 51% are contracted Thisisa
strong order bock and combined with
further site openings 1t will enhance our
sales for the year We are now {ocused
on IMproving our operating margins from
the ¢ 6% achieved for the second half
of 2009

Summary

The actions we have taken dunng 2009
and the results we have announced for the
year have placed the business in a strong
position to react to developments in the
wider economy n 2010 Our significant
banking facihties and headroom will also
enable us 10 Increase Investment when the
market strengthens With the scheduled
opening of new sites we will be able to
react to further iImprovements in the
heousing market and will continue to buy
land if we see good opportunities
However, we remain cautious and
continue with our disciplined approach to
mantaning further debt reduction and
margin improvement Space4 positions
the business well to meet the requirements
of higher energy standards for our
properties but also allows for rapid
acceleration to volumes if demand
Increases

Our ahility to react in these key business
areas when combmed wath our strong
balance sheet and forward sales of

¢ £900m will allow the Group to increase
profitabity n the future

Finally, | would like to thank our staff for
therr efforts in achieving such a creditable
result in this difficult year Therr focus

on, and delivery of, the substanbal debt
reduction for the business, together with
the mprovement in profitability through
the second half underiines the strength
and abilies of the management teams
throughout the Group

Mike Farley Group Chief Executive
1 March 2010
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STILL FOCUSED ON
KEY PRIORITIES

Business Revew

Strategic priorities

Our strategy 1s to be tha leading national housebuilder, bullding homes ranging from small affordable starter homes to large pramium
family homes and selling to both the private market and housing associations

Graphic
removed

Continued focus on
debt reduction

Graphic
removed

Rebuild margins through:
* lower buld costs
* replanning existing sites

* acquisition of new land at
attractive pnces

+ pull through of strategic land at
enhanced margns

Graphic
removed

Selective new site starts,
stabilising number of
outlets at 370 through
2010

Graphic
removed

Invest in Space4 to:
¢ recduce costs and mprove the
energy efficiency of our houses

¢ support site production rates to
overcome any potential labour
shortages
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Continued focus on
debt reduction

The housing market continues to be
constrained by the fack of mortgage
availlability which affects housing demand
throughout the country Our strategy

of cash generation, which was very
successiul dunng 2009, will continue to
reduce our debt, mantain Iquidity and
manage our balance sheet

Cur current landbank represents over six
years supply Our strategy 1s to continue
to reduce our landbank to an equivalent
of ¢ five years supply 5o as to akign our
landbank with expected future customer
demand for our homes

The planned reduction n our landbank wall
release capital, reduce debt and improve
our return on capital employed

Rebuild margins

Our business requires in depth knowledge
of local markets in order to engage
subcontractors, plan sites in accordance
with local demand, anticipate customer
taste in specrfic markets and to assess
the regulatory environment Cur drasional
structure 1s designed to utikse our local
market expertise

Wa have reviewed our business processes

to control costs and rebuild our operating
margin We have dual branded our
regional housebulding operations with
both Persmmon Homes and Charles
Church brands to capture best working
practices and economies of scale

We have a very strong and diverse supply
chamn and we ensure we are not dependent
on a single supplier or subcontractor for
the construction of our new homeas We
mantam efficent operations by utiising
standardised matenals avalable from a
vanety of sources and suppliers, thereby
lowenng our build costs

We continue to re-plan our existing sites
to mavarmise sales opportunites We will
acquire new land at attractive pnces from
the promoton of our strategic landbank
and selectvely acquire land that will delver
enhanced margins in the future

Selective new site starts

We reduce our exposure to local market
volatility by maintaining operations across
geographically and economically diverse
markets throughout the UK to enhance
our sales potential

We will undertake selective new site starts
closely controling our caprtal expenditure
to ensure that we have the nght product
avallability in the nght locations across

the UK Where the market allows, we are
optmusing sales pnces

Invest in Spaced

In order to meet increasing sustanability
requirements for our new homes and
improved operational efficiency, we will
continge to invest In our timber frame
manufactunng facility at Spaced

Space4's new Eco-housing range wall
reduce costs and improve the energy
efficiency of our homes The strategy of
using modem methods of construction
will continue to support site production
rates and overcome any potental
labour shortages

Spaced will continue to work closely with
our socidl housing dvsion, Westbury
Partnerships, to supply affordable,
sustainable, energy efficient new homes
into the pubbc sector housing market






UNDERSTANDING OUR RISKS

Principal risks

The Group's financial and operational performance 1$ subject 1o a significant number of nsks, which are subject to continual
assessment by management to mitigate and rmunimise these nsks  There are also many nsks which are outside of our contro! which
can affect our business Our prncipal nsks are

National and regional
economic conditions

Mortgage availability

Capital requirements

Competitive markets

Regulatory compliance

Impact

Mtigaton

The housebulding industry 1s senstve to
changes in job growih, interest rates and
consumer confidence Further detenoration in
economic condriions may significantly
decrease demand and pnaing for new homes,
which could have a matenal effect on our
business revenues, margins and profits and
result In the impairment of asset values

Wae minimise the level of speculative buld
undertaken by closely controling our work
In progress levels We carry cut extensive
due diigence pnor to our land Investment
decisions to capture best marging

Any turther restnctions in the market avalabiity
of mongages for our customers could reduce
demand for our homes and affect revenues,
margins and profits

We ensure construction 1s matched to our
level of sales We can use HomeBuy Direct
shared equity to enable buyers without large
deposits to purchase our homes

Cur ability to continue to manage our business
depends on our abilty to access capdal on
appropnate tenms We could be adversely
atfected by a change in our credit rating or
disruption in the capital markets resutting In
credit faciibes not being avalable We also
require access to bonding faciites to secure
planning, road and sewer agreements for our
developments

The Group actively maintains a mixture of
medium and long temn debt and bonding
ines to ensure sufficient funds and bending
are avalable to support operations

We operate (N a markst with many other
national, regional and local housebuilders
Increasing lsvels of competition for a reduced
number of buyers could reduce the number of
homes we sell and affect revenues, margns
and profits

Wa constantly review our pnces and sales
incentives offered to customers 1o mainian
appropnate sales volumes We plan our
developments to provide the nght house
styles and spacifications to surt the local
market

Qur business s subject to extensve and
complex laws and regutations pnnctpally
relating to planfung, the emvironment and
health and safety Our obfigations to comply
with legisiation can resuft In defays in tand
development and housebulding actmty
causing us to Incur substantial costs and
prohibit or restnct kand development and
construction

We hold a landbank sufficient to prowde
secunty of supply for short term requirements
We cperate comprehensive management
systems 1o ensura regulatory complance

and reduction in reputational nsk.
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PROGRESS IN DIFFICULT
MARKET CONDITIONS

Busress Ravew

Financial Review

Key issues are:

» Very challengng market condiions
* Recovery in trading through

the year
* Some mproverment N asset values
Performance features are:

* New home completions
decreased by 12% to 8,976
{2008 10,202

* Average sellng pnce was
down 7 2% to £160,513"
Prcture removed (2008 £172,994"

* Profit from operations before
exceptional items and goodwill
mparment reduced to £57 2m
(2008 £198 3m) delivenng
an operating margin of 4 0%
(2008 11 3%)

* Exceptional tems of £74 8m
credited to income (2008
£904 8m charged)

* Profit before tax of £77 8m
(2008 loss before tax of
£780 0m)

* Adjusted earnings per share
before exceptional items and

In 2009 we experienced improving goodl mparment o2 1p
conditions in our regional markets as - saonesmgspershareor
the year unfolded. Looking back, o ) o
the last quarter of 2008 presented Vit
the most challenging trading period , 287 m RO0B £500 7
with the market at that point 31 Decamber 2000 of £636m,
experiencing the tightest mortgage o003 sesm
credit availability for generations. " 37 Docamier 2006 of 540 2

Mike Killoran Group Finance Director were up 4 3% (2008 518 Op)

- Stated bafore far vakue charge of £20 1m
on shared equily sales (2008 £9 8m)
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Trading

Restent underiying demand for new
homes combined with a recovery in
mortgage approvals has led to a firm
recovery In private sales volumes Total
legal completions in the second half of
4,970 were 24% higher than the first half
of the year

Sales pnces have remaned under
pressure dunng the year athough in more
southern regions we did experence some
pnce improvements through the second
half The improvement in sales volumes
led to mproved levels of confidence for
customers, valuers and mortgage lenders
and an improvernent in general prcing
condiions Tight contral of work n
progress by the industry led to restncted
avalabiity of stock which 1s now easing as
sentiment has improved

Despite the overall challenging condiions
our sales of Charles Church homes
remained stable year-on-year Whilst
providing a more aspirational new home
choice at a ugher average seling price of
£204,436 our Charles Church homes
appeal to customers who generally
possess greater equity in therr exsting
home and can more readily access credit
in curent markets We are pleased with
thus resitent performance from Charles
Church and anticipate continued strength
from this brand

We remain cautious gven the challenges
that face our markets for 2010 but believe
we will continue to benefit from increasing
revenues with the conbinued improvement
In mortgage credit condiions The
measures taken by the Homes and
Comrnunities Agency in supporting the
market through 2009 with the HomeBuy
Dwrect shared equity scheme and the two
rounds of Kickstart funding will continue to
yield benefits for 2010

The improvement in actmty levels and
pricing condibions in the second half of the
year delvered increased profitability
Pre-tax profit before exceptional iterms and
goodwill amortisation was £23 7m for the
second half leaving the fufl year position at
a profit of £7 Om Operating margns
{before exceptional items and goodwill
amortisation) recovered to 5 8% dunng the
second half to leave the full year operating
margin at 4 0%

At 31 December 2009 we have agan
reviewed the carmying value of the Group's
assets We have adopted a consistent
process of review Our review of
inventones incorporated all sites held with
the benefit of planning, including those not
yet started, and was performed on a site
by site basis We have also considered
strategic sites which do not yet have the
benefit of planning but are held for
development over the longer term

This review 10 adjust carrying values to net
realisable values at 31 December 2009
has led to a partial reversal of inventory
imparment prowsions which were
established at the previous year end

A wnte-back of £74 8m of inventory
provisions 1s Included as an exceptional
credit in the Consolidated Statement

of Comprehenswe income

Overall we belleve the business has
delvered a strong trading performance
agamnst a backdrop of very challenging
market conditions, which looking across
the UK economy has ledtoac 4 8%
contraction in UK gross domestic product
dunng 2009 which represents the pocrest
UK economic performance since the
early 1930's

Tax

The Group's effective rate of tax for the
year was 4 7% manly due to the avalability
of losses carried forward from 2008 The
Group has retaned a conservative stance
with respect to the recognition of deferred
tax assets as at 31 December 2009
commensurate wath the continuing
uncertainty in the UK housing market

Dividends

As previously announced no dmdend wil
be pad for the year ended 31 December
2009 The Board will determine any future
dredend policy in the light of market
conditions, the Group’s trading
performance and future prospects

Balance sheet

The net assets of the Group increased by
£68 Om to £1,623 2m (2008 £1,555 2m)
with net assets per share ncreasing by

4 3% to 540 2p The increase includes the
retaned profit for the year and a post tax
reduction in the pension defict of £1 1m

The Group's book value of land was
£1,633 9m (2008 £1,847 5m), a decrease
of 12% This reducton includes land
additions of £67m and impairment
provision wite back of £74 8m explained
above, offset by land usage We have
added ¢ 3,400 plots to the consented
landbarnk dunng the year leavng the
Group with 60,454 plots owned and under
control at 31 December 2009, a supply
of ¢ 6 7 years at current output levels

We remain selective with respect to
replacement land and continue to agree
terms to acquire new land at attractve
residual values in high quality locations
We continue to focus on ocptimising our
landbank through our re-planning actmbes
working with local planning teams to
create sustanable developments We
intend to continue to gradually reduce the
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Business Ravew

Financial Review continued

size of the landbank over the short term to
support the ongoing iImprovement in retum
on capital employed, but will retain our long
landbank strategy in support of our future
growth

Work in progress at 31 December 2009
was £485 5m (2008 £634 Om) We
currently have ¢ 370 development sites
and we ntend to work to mantain our
outlet network at similar levels throughout
2010 We conbnue to actively reduce our
nvestment in work in progress with further
improverment to be delvered from the
recovery of infrastructure investment
already made as we sell through a number
of existing sies

The value of part exchange second hand
properttes held at 31 December 2009 was
£9 3m (2008 £54 5m) We continue to
use part exchange incentives, having had
good success in seling our part exchange
units with the improverment in the general
market As conditions continue to improve
we expect our part exchange holdings

o ncrease

Shared equity Incentives have been
ncreasingly attractive for customers
reflecting mortgage lenders’ reduced

nsk appetite This has led to increased
demand from customers for shared equity
arrangements to assist in securning
mortgage funding at lower loan to value
ratios and lower cost The Government
sponscred HomeBuy Direct Scheme
has prowded valuable support to these
shared equity sales which accounted

for 24% of the Group’s sales volume

At 31 December the Group was holding
£68 Om of deferred recevables at far
value with respect to shared equity sales
These recervables are disclosed as
‘avalable for sale financial assets’

The Group has two defined benefit
pension schemes, the Persimmon Ple
Pension and Life Assurance Scheme and
the Prowting Pension Scheme The gross
deficit on these schemes increased by
£19 1m dunng the year to £114 4m

The increase in defictt largely reflects the
Increase In pension lability valuation due
to the reduction in ‘AA rated corporate
bond vields Thus iIncrease in the gross
deficit was mitigated by the recognition of
a deferred tax asset of £22 3m associated
with the pension scheme leading to a

£1 1m reduchon n the post tax deficrt
fof£92 1m

Picture

removed

East Mains, Stonehouse, Lanarkshwe
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Trade and other payables have reduced
by £142 2m to £541 7m reflecting the
continued reduction in buld resuling irom
tight working capital controls exercised
throughout the year

Group net debt being borowngs net of
cash balances, ncluding foreign cumency
swaps and excluding finance leases

and transaction costs, has decreased by
£333 2m to £267 5m (2008 £600 7m),
leaving year end geanng at 16%

{2008 39%)

Cash fiow and borrowings

Free cash flow stated after interest and
tax totalled £356 8m (2008 £239 2m)
The continued strong free cash generation
reflects our strategy of optimising our
investments in land and work in progress
and the improvernent in actraty volumes

We rerman focused on delivenng strong
free cash generation whilst reinvesting n
replacement land assets where residual
land values are compelling






Treasury policy and related nsks

One of our key objectves I1s to maintain

an appropnate capiial structure to
optimise our cost of capital whilst ensunng
the business remains a going concern In
support of delvenng returns to shareholders
and meeting Its liabilities as they fall due
for payment

The Group finances Its operations through
a combination of shareholders' funds,
bank loans, overdrafts, cash in hand and
private placement loan notes The Group
can manage Its short term and long term
capital structure by adjusting the level of
ordinary dradends paid to shareholders,
15suing or repurchasing share capital and
arranging debt facilities to meet Lability
payments

Head office manages the drawn creds
Ines of each operating business, which
are allocated on commercial terms, within
overall facility limits which may be subject
to offset arangements Head office
arranges all bormowng facilities and invests
cash deposits at competitve rates with
high quality counterparties

The Group's operations and debt financing  facilities with an average Ife of ¢ 2 5 years

expose it to a vanety of financial nsks that
include the effects of changes in debt
market prices, credit nsks, hquichty nsks,
foreign cumency nsks and interest rates

We address iquidity nsk by ensunng we
rmantamn secure, flexible facilties with an
extended matunty profile from a vanety
of sources There 1s a regular, detalled
systemn for the reporting and forecasting of
cash flows from the operations to Group
management so as to ensure that nsks
ars promptly identrfied and appropnate
actions taken We continually assess
our longer term reguirements to ensure
relevant faciities are aranged at the
appropnate time

On 13 March 2009 we completed all
formalities In securng amended and new
credit faciities for the business At the year
end, taken together, the Company had
committed funding ines of over £1bn,
reducing to £560m in 2011 These
faciibies mclude a £322m Forward Start
Revohng Credit Facility which becomes
avallable for drawing on 24 November
2010 on the matunty of the existing facility
and expures on 31 March 2012 At the
year end the Group had committed credit

Graph removed

together with cash reserves held on
depost of £138 Om We continue to
actively consider the appropnate level and
nature of facilities required {0 support the
continued development of the business

On the basis of our working capital
projections we believe that these cash
reserves and credit facihiies provide ample
headroom and support for the continued
successful management of the business

The Group has In place a nsk management
programme that seeks to lmit the adverse
gffects of the other nsks on its financial
performance in particular the use of
financial nstruments, INcluding debt and
dervatwes, to fix interest rates and
currency rates We do not set a pre-
defined balance betwesn fixed and
floatng nerest rate debt The Group

has not entered into any new swap
arrangements dunng the penod The
Group does not use dervative financial
instruments for speculative purposes

Details of the Group's borrowings and
financial nstruments are disclosed n notes
21 and 23 to the financial statements

Mike Killoran Group Finance Director
1 March 2010
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EMERGENCE OF THE

BROADER AGENDA

Business Review

Corporate Responsibility

Picture removed

We believe that our corporate
responsibility is to achieve high
standards of environmental
performance and sustainability
by ensuring that our policies and
procedures are embedded by our
management and employees into
our day-to-day activities.

Neil Davtdson Corporate Responsibilty Committee Chairman

Graphic
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Building sustainable
homes

« 1,720 hormes built to Code for
Sustainable Homes and
EcoHomes standards

Graphic
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Environmental
management

* 75% of construction waste
recycled

Graphic
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Working with local
communities

* 1,622 social affordable homes
built for Housing Associations

Graphic
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Promoting health
and safety

» 40% reducton in our RIDDOR
Incident rate

Graphic
removed

Caring for our
customers

= 919% of our customers would
recommend Persimmon to a
fnend






Picture removed

Code level 3 homes at Risca, Ebbw Valley Newport South YWales

Building sustainable homes

Our customers have increasingly higher
expectatons of the emaronmental
standards and the energy efficiency

of the homes they wish to buy These
expectations are set aganst the backdrop
of ever increasing regulatory standards for
the houses that we buld Cur role s not

however |ust to buld houses, but to create

homes and communites We take into
account all of these issues when we are
planning our developments to achieve the
nght balance

Since its launch in 2006, the Government’s

Code for Sustanable Homes (the Code)
has become a dominant factor in the way
in which we design and build our homes
The Code sets national standards for
sustanable design and construction of
new homes measunng sustanability
against nine categones Each home is
then rated using a rating system based on
levels of 1 to 6, (with 6 being the highest)
n order to commuricate overall
sustanability performance of each home

We have undertaken a Group wide review
on how we can meet the exactng
requirements of the Code One of the
strengths of Persmmen is our local, yet
nationat approach which provides us wath
a wealth of expenence and knowledge we
can draw on There 1 no one size fits aft
solution and we have a range of different
options to help us meet new Code
standards for our housing developments

Across the Group we have researched
and tested an array of new technologies
such as arr and ground source heat
pumps, photovoltaic cells, solar thermal

panels, wind turbines, ranwater harvesting

and water attenuation We are assessing
the resuits of our research and
development into these new technologies
with our suppliers to ensure that we
provide the maximum benefit to our
customers

It wall take some ttme to phase in the
new Code standards to all our new

developments Dunng 2009 we completed

732 homes that met Code standard
(2008 17) In additon, we completed a
number of developments which were
formerty assessed aganst the EcoHomes
standard which are broadly equivalent to
Code level 3 Dunng 2009 we built 988
homes to EcoHomes standards which,
added to the Code homes, represents
over 19% of all houses built by the Group
last year

Environmental management

Cur environmental policy, introduced in
2002, 1s supported by our Environmental
Management System (EMS) whuch has
now heen in place for six years Cur EMS
1s modelled on the requirements of IS0
14001 and 1s integrated into our Group
health and safety monitonng systems to
ensure direct relevance to all our operating
businesses camying out constructicn
actwvities Spaced, our specialist imber
frame manufactunng plant, s fully certified
to 1SO 14001

Waste 1s our largest potential operational
environmental impact We have a waste
and resource management policy
developed with WRAP, a government
agency, which has been implemented
across all our operating businesses This
outlines our commitment to IMproving
resource effiiency by reducing matenal
use and waste disposal

We are continuing to work with our
supphers to mrimise waste through
careful ordenng of matenals and
ncreasngly we are using prefabneated
manufactured components We are also
increasing the amount of recyclable
matenals that we use as part of the
construction process
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Busness Rewew

Corporate Responsibility continued

Picture removed

Dave Bullock wins the NHBC’s Pride 1n the Job
Supreme Award 2009 for the second year runnming

in 2009 we reduced the amount of waste
produced by our construction actmiies
by 40% to 54,900 tonnes (2008 91,000
tonnes) More importantly, dunng this
penod we reduced the amount of waste
generated per home built from 8 9 tonnes
to 6 1 tonnes, a 31% reduction

In addition, we increased the amount of
waste that we recycled to 75% (2008
70%) wath only 25% of our waste sent to
landfil These substantal improvements
i our waste management have brought
both environmental and financual benefits

Working with local
communities

As part of our development of new homes
and communities durng 2009, Persimmon
invested over £17m in providing new
community facililes such as schools,
affordable housing and open spaces Ata
Group level we continued to support our
nominated chanties, Mane Cune Cancer
Care and Dreams Come True to support
the commurity Chartable contnbuttons
wera made by the Group of over £79,500,
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with a further £14,000 being raised by our
employees with a number of fundraising
actvities

Bunng 2009 we buit 63% of our new
homes on land which has previously been
used for development (2008 62%) Thisis
the second year where we have exceeded
the Government's target of 60% of new
housing to be developed on brownfield
land The remediation and decontarmunation
of brownfield sites, particularly 1 our major
cities, has had a very positive impact on
the local environment whilst preserving

the open countryside

In 2000 we bult 1,622 homes for housing
associations, the majonty of which are for
rental, which represents 18% of our

total house sales (2008 2,416 homes)
This small reduction reflected the fact that
housing associations have been under
similar funding pressures to the prvate
sector, which has resulted in them
ordenng fewer new affordable homes

Promoting health and safety

The health and safety of our workforce
continues 1o be an important prionty for
Persimmon We have agan mantaned

a goad record in relation to accidents,
reflecting the commitrment and rvolvernent
of personne! from all levels within the Group

We undertake full health and safety nsk
reviews each year and set objectives and
targets for our management teams and
employees Dunng 2009 we implemented
a new management system audit process,
verffied by an external third party, which
complmented the existing performance
monitonng actmties camed out by our
intermnal team of health and safety advisors

We Increased the number of health and
safety training days defivered to our staff by
12% dunng 2009 Traning was also
provided to all serwor managers on ther
responsibiliies under the new Construction
Desigh Management Regulations and
health and safety legistation

We are very pleased to report that there
was a 40% recuction in the number of
incidents reported under the UK Reporting
of Inadents Diseases and Dangerous
Occurrence Regulations 1995 (RIDDORS)
There were 47 RIDDORS in total (2008
78), but we are particularly pleased to
see that the number of major injunes
reduced from 28 to 16 dunng the year
QOur RIDDOR rate per 1,000 employees
reduced from9 1to 58

Our workforce

We are proud to report that Dave Bullock site
manager at Wyncife Gardens Cardiff has
won the NHBC Pnde in the Job Suprame
Award 2009 for the second year unning

In addibon the Group's site managers won

a further 29 Pnde n the Job awards

Ounng the year volunteers have been
appointed at each of the Group's
operating businesses as Envronmental
Awareness Champions to encourage
employee Involvemnent in the Group's
Ervironmental Awareness Campaign
redating to recycling office waste and
reducing energy consumption






In 2009 we ncreased the number of
traning days for our worlkdorce to 4,615
days Our contnued iInvestment in traming
for our employees on both our procedures
and on reguiatory and legrsiative changes,
ensures all our ernployees have the requisite
skils and knowledge to mantain the Group's

market leading pasition

Caning for our customers

The credit crunch and the resulting lack of
mortgage finance have continued to make
it very difficult for first time buyers to enter
the housing market As a resuit we have
continually revewed the afiordability of the
homes that we sell and looked closely at
all our specfications and buld costs to
make sure that we provide homes that
are good guality and well appointed,
whilst being financially accessible to

our customers

We are therefore particularty pleased

to have been successful in obtaning
HomeBuy Diract grant funding from the
Homes and Community Agency, which
provides a shared equity loan of up to
30% of the purchase pnce, co-funded by
the Government and Persimmon This
allows buyers without substantial deposits

access to mortgages at the most
favourable interest rates Dunng the last
year 1,350 of our custorners chose to
purchase a property under the HomeBuy
Direct shared equity scheme

We have continued to improve the

qualily of the homes that we build for

our custormers  Qur commutments

are set out in our customer charter, the
Persimmon Pledge We monitor and
review our customers' satisfaction, both
through intemal surveys and from external
surveys undertaken by the National Housa
Buiding Councit

Qur customer satisfaction survey asks

our customers 10 detaded questons to
determine how satisfied they are with ther
new home These include matters relating
to the serice they recenve from our sales
and construction teams, the qualty of ther
new home and our after sales serice Our
management monitor the results of our
surveys on a regular basis, which allows
us to identify any trends and 1ssues upon
which we can focus our efforts

Picture removed

Sophua and her compettion winnmng ganden dosign at Lity Gardans, Hilton, Derbyshue

QOur 2009 survey has again shown a high
level of custorner satisfaction wath over
21% of our customers stating that they
would recommend Persimmon to a inend
(2008 899%)

Conclusion

We have made good progress during
2009 We have set further objectives
and targets for 2010 for our operating
businesses and staff to ensure that they
focus on 1ssues which could make a
tangible difference to our business
performance, whilst meeting the needs
of our stakeholders

Further nformation on our management
structure, policies and procedures
together with our 2009 Sustainability
Report can be found on our websits at
www corporate persimmonhomes com

By ordler of the Board

Neil Davidson Chaiman,
Corporate Responsibility Commitiee
1 March 2010
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STRONG

MANAGEMENT TEAM

Board of Directors
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1. John White

Group Chairman (age 58)
John White was appointed Group Chairman in Apnt 2006,
previously having been Group Chief Executive for 13 years
He has spent all lns worling ife in the housing industry

After joining Persimmon in 1979 he was responsible for
establishing the Group's operations in the Midlands, following
which he was apponted Regional Chairman for the South

Mr White was appomted to the Board in 1986 and 1s
Chairman of the Nomination Commuttee and the Risk
Committee

3. Mike Killoran sa (HoNS ) ACA

Group Finance Director (age 48)

Mike Killoran joined the Company in 1996 and was appointed
to the Board in January 1898 A chartered accountant by
profession, Mr Killoran worked in manufactunng, distnbution
and retall sectors before ining the Group

He took over his present role n Apnl 1999 and 1s a member
of the Risk Committee

5. Hamish Leslie Melville

Non-executive Director (age 65)

Harmish Leslie Mehalle is a Managing Director and Chairman
of the European Investment Banking Commuttee of Credit
Suisse Secunties {(Europe) Limited He 1s Chairman of

The Mercantile Investment Trust Pic

Mr Leslie Melville was appointed to the Board in 1995
He retires from the Board at the 2010 AGM

7. Neil Davidson cee

Non-executive Director (age 59}

Neil Dawvidson s Chairman of the Nickerson Rothwell Group,
Lecestershire County Cricket Club Limited and a Director
of Emerging Media He was previously Chief Executive of
Arla Foods UK PLC uniil he retired in June 2005 He joned
the Board on 19 January 2004

He 1s Charrman of the Corporate Responsibiity Committes
and a member of the Nomination and Remuneration
Committees

9. Richard Pennycook
Non-executive Director (age 46}

Richard Pennycook was appointed to the Board on

14 March 2008 A chartered accountant and graduate of
Brnstol Unversity, he has been the Group Finance Director of
Wm Mornson Supermarkets PLC since 2005 Previous roles
include Group Finance Director of RAC plc, Finance Director
of J D Wetherspoon plc, CEQ of Welcome Break Holdings
PLC and non-executive Director of Richer Sounds plc

Mr Pennycook was appointed to the Board on 14 March
2008 and 1s a member of the Audit Commuttee

2. Mike Farley Bsc (Hons ) mcios

Group Chief Executive (age 56)

Mike Farley was appointed Group Chief Executive in Apnl
2006 He pined Persimmon in 1883 and was appoinied to
the Board In 1989 Mr Farley 1s a member of the Chartered
Institute of Buldng He was respensible for establishing
Persimmon Homes Wessex and for developing the Group's
operating businesses in the Midlands before becoming
Chief Executive of the onginal South Dvision

Mr Farey 15 a member of the Risk Committee

4, Jeff Fairburn

North Dmvsion Chief Executive (age 43)

Jeff Farbum joined the Group in 1989 He was promoted
to Managing Director of the Group's North East operating
business in 2000 and became North Eastern Regional
Chairman in 2005, before assuming his curent role of North
Dmsion Chief Executive in 2006

Mr Farrburn was appointed to the Board on 1 June 2009 and
1s & member of the Risk Committee

6. David Thompson

Senior Independent Director {age 55)

Dawvid Thompson s Chairman of Marston’s PLC and Chief
Executive of Angla Mattings (Holdings) Limited He s also a
non-executive director of Caledonia Investments Plc

Appointed to the Board in August 1999, he 1s the Senior
Independent Director, Charman of the Audit Committee and
a member of the Nomination and Remuneration Committees

8. Nicholas Wrigley
Non-executve Director (age 54)

Nicholas Wngley 1s an Executive Vice Chairman of Rothschild
London and a member of its Global investment Banking
Comimittes and Global Management Committee He has over
25 years’ mergers and acquisitions expenence at Rothschild
including three years in Austraia Before joining Rothschild he
qualified as an accountant

Mr Whgley was appointed to the Board on 1 February 2006
and 1s Chaimman of the Remuneration Committee and a
member of the Audit and Nominatton Committees

10. Jonathan Davie
Non-executive Director (age 63)

Jonathan Davie was appointed to the Board on 1 January
2010 He 1s non-executive Chaiman of IG Group Holdings
Pic and First Avenue Partners LLP and non-executive Errector
of Infrastraia Pic Mr Davie's prewious roles include Vice
Charman of Credit Swisse, CEQ of BZW Global Equities and
non-executive Director of Credit Suisse UK Private Bank

Mr Davie 1s 2a member of the Audit Committee

- . . . - - ..
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Directors’ Report

The Dwrectors present ther Annual Report and the financiat statements for the year ended 31 December 2009 The Business Review
on pages 6 to 25 and the Corporate Governance Report on pages 38 10 41 both form part of ths report

Principal activities

Persimmon Plc {the ‘Company’} 15 the holding company of the Persimmon Group of cormparies (the *Group’) and 1s a public
company, listed on the London Stock Exchange The pnncipal actraty of the Group i1s house building, which is camed out within the
United Kingdorn and 1s unchanged from last year The Group's man trading companies are Persmmon Homes Limited and Charles
Church Developments Limited The Group trades under the brand names of Persimmon Homes, Charles Church, Westbury
Partnerships and Spaced

Business review

In accordance with the requirements of the Companies Act 2006, a review of the development and performance of the Group's
business dunng the year and the pesition at the end of the year with analysis using Key Performance Indicators may be found in the
Business Review, on pages 6 to 25 of this Annual Report

A descnphion of the Group's future prospects, research and development, the pnnaipal nsks and uncertainties facing the business
and details of any financial nstruments are also contained within the Business Review Detalls of the financial nsk management
objectves and policies of the Group and associated nsk exposure are given In note 23 to the financial statements

Results and dividend payment
The Group's revenue was £1,420 6m and its profit before taxation was £77 8m

As announced i March 2009 the Board does not recommend the payrmert of a dividend for 2009 (2008 5p per share), reflectng
the Company’s cautious outlook and cash conservation strategy

Directors and Directors’ interests

The current Directors of the Company and their biographical details are shown on pages 26 and 27 Jeff Farbumn and Jonathan
Davie were apponted to the Board on 1 June 2008 and 1 January 2010 respectively David Bryant was also a Director of the
Company dunng 2009 untd he retired from the Board on 23 Apnl 2009 None of the Directors have any contracts of signficance with
the Company Details of the executive Directors' service contracts are given in the Remuneration Report on page 34

The beneficial and non-beneficial interests of the Directors and therr connected persons in the shares of the Company at
31 December 2009 and as at the date of this report are disclosed in the Remuneration Report on page 36 Detalls of the interests of
the executive Directors in share options and awards of shares can be found on pages 37 and 38 within the same Report

In accordance with the Company's Articles of Association, Mike Farley and Ned Davidson will retire by rotation at the Company's
Annual General Meeting on 22 Apnl 2010 and offer themselves for re-election

Dawd Thompson 1s standing for annual re-election in accordance with provision A 7 2 of the Combined Code on Corporate
Governance 2008, as he has served on the Board in excess of nine years The Directors' reasons for supporting his re-election are
set out on page 39 of the Corporate Governance Report As set out in the Chairman’s Statement on page 5 of this Annual Report,
Harmish Leslie Mehvilte will be retinng from the Board at the Company's Annual General Meeting on 22 Apnl 2010

Jeff Farbum and Jonathan Davie will both retire In accordance with the Company’s Artictes of Association and are seeking re-election
at the Annual General Meeting on 22 Apnl 2010, as they have been appointed to the Board since the last Annual General Meeting

Qualifying third party indemnity provisions and qualifying pension scheme indemnity provisions
The Company has not issued any qualfying third party indemnity provision or any qualfyaing pensicn scheme indemnity provision

Significant shareholdings

As at 1 March 2010, the Company had been notfied, under the Financil Services Authonty's Disclosure & Transparency Rule 3,
of the following interests of the voting nghts of the Company

Number of Percentage
volng of total votng Nature of
Alilanz SE 18,098,600 603 Direct & Indirect
Aberdeen Asset Management Pic’s Fund Management Operating Subsidianes 16,877,874 562 Indirect
AXA SA 14,923,488 497 Dwect & Indirect
BlackRock Inc 14,630,343 487 Indirect
Legal & General Group Plc 11,971,510 398 Direct
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Drrectors Report

Significant agreements

The following significant agreements contain provisions entiting the counterparties to exercise termination or other nghts in the event
of a change of control of the Company

+ Under the syndicated loan faciity agreement dated 24 November 2005, as amended and restated by further agreement on
27 February 2009, all amounts become due and payable under the terms of the facility if any person or group of persons acting in
concert gains control of the Company Similar provisions apply to the Forward Start Facility dated 27 February 2009 disclosed in
notes 21 and 23 of the financal statements

» Under the private placerment of sentor loan notes detaded in note 23 to the financial statements (the ‘Loan Notes'), the holders of
the Loan Notes have an option, within five business days of beng notified by the Company of the change of control, to require the
Company to prepay the Loan Notes held by each holder If the holders exercise this option, the amount of prepayment s the
principal amount of the Loan Note together wath interest accrued thereon to the date of the prepayment  The date of prepayment
must be within 65 days of the change of control

‘Contral’ has the same meaning as S416 Income and Corporation Taxes Act 1988 and ‘acting m concert’ has the meaning gven
to it in the City Code on Takeovers and Mergers Change of control 1s deemed to occur if at any time any person, or group of
persons acting in concert, acquires contral of the Company

Details of agreements between the Company and s Directors providing for compensation for loss of office or employment that
occurs because of a takeover are provided in the Remuneration Report on page 34 The Company does not have agreements wath
any employee that would provide compensation for loss of office or employment resutting from a takeover except that provisions of
the Company's share schemes may cause options and awards granted to employees under such schemes to vest on a takeover

Essential contracts or arrangements

The Company 1s required to disclose any contractual or other arrangements which it considers are essential to its business
The Group has a wide range of suppliers for the production of new homes Whilst the loss of or disruption to certan of these
arrangements could temporanly affect the Group’s business, none are considered to be essential The Group i1s not dependent
upon particular customers for the sales of ts products as a significant majonty of its sales are to private indwiduals

Employee involvement

The Group places consicierabie value on the involvement of its employees and has continued to keep them informed on matters
affecting them as employees and on the vanous financial and economic factors affecting the performance of the Group Each of

the Group’s operating businesses mantaing employes relations and consults employees as appropnate to its own particular needs
Internal Group magazines are published twice a year and distnbuted to all employees to ensure that they are kept well informed of
the Group's operations In addition, information concerning the financial performance of the Group is sent to each operating business
for crculation Further information can be found n our Sustainabyiity Report at www corporate persimmonhomes com

The Company makes vanous benefit schemes avatlable to employees, including a Save As You Earn Schems which encourages
the involvement of employees in the Group'’s performance  All permanent employees are encouraged to participate, subject to having
s months' seriice at the date of invitation

Equal opportunities

The Company's policy is to have equal opportunuties for training career development and promotion for all emmployees regardless of
race, colour, nationality, ethric ongin, religion, sex, gender, sexual onentation, mantal status, age or disability Applications for
employment by disabled persons are always fully considered wath appropnate regard to the aptitude and abiiies of the person
concemed In the event of an employee becoming disabled every effort 1Is made to ensure that therr employment with the Group
continues, that appropnate training 1s arranged and any reasonabile adjustments are made to therr worlang environment

Supplier payment policy

It ts the Group's policy to agree payment terms waith its trade creditors and other suppliers on an ndmdual contract basis at the ime
the goods and semvices are ordered rather than following a standard code The policy is to ensure that supplters are made aware of
the terms of payment and to atide by the agreed tenms once satisfied that the goods or services have been provided in accordance
with the contract tenms and conditions The Group's average creditor payment penod at 31 December 2009 was 16 days (2008

32 days)

Chantable and political donations

The Group as a whole has made donations of £79,500 to chantable orgarssations dunng the year to support the cormmurity
Further details of the Company's community involvernent and chantable actmties can be found in the Business Rewview on page 24
and In the Sustainability Report on our website at www corporate persimmonhomes com No political donations were made dunng
the year
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Deectors Report

Acquisition of own shares

At the Annual General Meeting held on 23 Apnl 2009 shareholders granted the Company authonty to purchase up to an aggregate
of 30,018,769 of its own shares No shares have been purchased to date under this authonty and therefore at 31 December 2009
the authonty remained outstanding This authonty expres on 22 Apnl 2010 and a resolution to renew the authonty will be put to
shareholders at the Annual General Meeting

At 1 January 2009, the Company held 2,403,740 shares in treasury {0 80% of the issued ordinary share capital at that date excluding
treasury shares) which had prewously been purchased under authonties granted by shareholders Dunng 2009 249,561 of these
shares {representing 0 08% of the 1ssued ordinary share capital excluding treasury shares} with a nominal value of £24,956 10 were
transferred to employees 1o satisfy the exercise of share options or awards under the Group's vanous share schemes, for a total cash
consideration of £9,196 46 At 31 December 2009 the Company held 2,154,179 shares in treasury, representing 0 72% of the
Issued share capital of the Company at that date, excluding treasury shares

Capital structure

The following description summarnses certan provisions of the current Articles of Association of the Compary (adopted with effect
from 1 October 2008 by special resolution passed on 24 Aprl 2008) (the ‘Articles’) and the Companies Act 2006 This is a summary
only and the relevant prowisions of the Companies Act 2006 and Articles should be consulted +f further information 1s required

A copy of the Articles of Association may be obtaned by writing to the Group Company Secretary at the Registered Office

Any amendmenis to the Articles of the Company may be made in accordance with the prowisions of the Companies Act 2006 by
way of special resolution

Share capital

The Company has one class of share, beng ordinary shares with a nominal value of 10p each, which carry no night to fixed ncome
At 1 March 2010 the issued share capital of the Company was 302,591,431 ordinary shares {including shares held in Treasury} wath
a nominal vatue of £30,259,143 Further detads are provided in note 25 to the financial statements

Shares may be 1ssued with such preferred, deferred or other nghits, or such restnctions, whether in regard to dmdend, return of
capital, voting or otherwise, as the Company may from time to time by ordinary resoluticn determine (or faling such determination
as the Directors may decide), subject to the provistons of the Compantes Act 2006 and other shareholders’ nghts There are no
secunties carrying special nghts wath regard to control of the Company

Untssued shares are under the control of the Directors who may allot, grant options over, or otherwise dispose of them to such
persons {including the Directors themsehves) at such times and on such terms as the Directors may think proper, subject to the
Articles, the Companies Acts and shareholders’ nghts At the Annual General Meeting on 23 Apnl 2009, sharehclders gave the
Directors authority to issue shares up to 20 8% of the issued share capital, being an aggregate nominal amount of £6,240,856
and to disapply pre-emption nghts on the 1ssue of shares up to 5% of the 1ssued share capital being an aggregate nominal amount
of £1,512,957 These authonses will expire at the conclusion of the Annual General Magting on 22 Apnl 2010

Votes of members

All 1Issued shares in the Company are fully pard and therefore there are currently no restnctions on voting nghts  Votes may be
exercised in person, by proxy, or n relation to corporate members by a corporate representative The deadiine for delivenng ether
wmniten or electronic proxy forms is not less than 48 hours before the tme for holding the meeting To attend and vote at a meeting
a shareholder must be entered on the Register of Mernbers at close of business on the day which 1s two days before the day of
the meeting

On a show of hands each member (beng an indwvidual) present in person or by one or mere proxies has in total one vote and each
member (being a corporation) present by ether one or more proxies, or one or maore duly authonsed representatives (or both) has in
total one vote On a poll sach member present n person or by proxy or by a duly authonsed representative, has one vote for each
share of whuch he 1s the holder

Detals of employee share schemes are set out in note 31 on page 81 of the financial statements The Trustee of the Persimmon
Employee Benefit Trust may vote or abstain as 1t sees fit

Dividends and distnbutions

The Company may by ordinary resolution declare dmdends not exceeding the amount recommended by the Directors, subject
to the provisions of the Companies Act 2006 The Directors may pay intenm dvidends and any fixad rate dvidend whenever the
financial position of the Comparty, n the opiron of the Directors, justifies its payment

All dvdends and interest shall be paid (subject to any ien of the Company) to those members whose names shall be on the Register
of Members at the record date fixed in accordance with the Articles, notwithstanding any subsequertt transfer or transmission of shares

30 Persimmon Plc Annual Report Decernber 2009




Dwactors' Report

Transfer of shares

There are no restnctions on the transfer of secunties in the Company Any member may transfer ther shares in wnting in any usual
or common form or in any other form acceptable to the Directors and permitted by the Companies Act 2006 and the UK Listing
Authorty The Company I1s not aware of any agreements between shareholders that may result in restnctions on the transter of
shares or that may result in restrictions on voting nghts

Appointment and replacement of Directors

Directors shall be no less than two and no more than 15 in number Directors may be appointed by the Company by ordinary
resolution or by the Board of Directors A Orrector appointed by the Board of Drectors holds office until the next following Annual
General Meeting and 1s then eligible for re-election by the members

At each Annual General Meating at least one third of the Directors shall retire from office and shall be eligitle for reappointment

In any event each Director shall retire from office and shall be eligible for reappontment at the Annuial General Meeting held in the
third year following his last reappointment  In accordance with the Combined Code on Corporate Governance 2008, a non-executve
Director who has been in office for mare than mine years consecutwvely shall retire at each Annual General Meeting and shall be
ehgible for reappointment

The Company may by special resolution remove any Director before the expiration of his term of office

The office of Director shall be vacated if (a) he resigns by notice In writing to the Comparnyy, {b) he offers in writing to resign and the
Directors resolve to accept such offer, (¢) a bankruptcy order or an ntenm order 1s made against kim or he makes any arangernent
or composition with his creditors generally, (d) he 1s, or may be, suffenng from mental disorder, (g) he 1s absent from meetings of the
Directors for six successive months without the permission of the Directors, (f) he becomes prohibited by law from acting as a
Dyrector, or (g} he 1s remaoved from office pursuant to the Articles

Powers of the Directors

The business of the Company shall be managed by the Directors who may exercise all the powers of the Company, subject

to the Company's Articles of Association, the Companies Act 2006 and any direchions given by the Company in general meeting
In particular the Directors may exercise all the powers of the Company to borrow money, issue and buy back shares with the
authonty of shareholders, appoint and remove Directors and recommend and declare dndends

Annual General Meeting

The Annual General Meeting wall commence at 12 noon on Thursday 22 Apni 2010 at York Racecourse, The Knavesmire, York
Y023 1EX The notice of the meeting and an explanation of the ordinary and special business 1s given in the accompanying circular

Auditors
A resolution for the reappomntment of the auditors KPMG Audit Pic will be proposed at the Annual General Meeting

Audit statement

The Directors who held office at the dats of approval of this Report confirm that, so far as they are each aware, there is no refevant
audit information of which the Company’s auditors are unaware and that each Director has taken afl the steps that he ought to have
taken as a Director in order to make himself aware of any relevant audit information and to establish that the Company's auditors are
aware of that information This confirmation 1s given and should be intermpreted i accordance with the provistons of section 418 of the
Companes Act 2006

Going concern

After compleng a full review, the Orectors have a reasonable expectation that the Group has adequate resources to fund its
operations for the foreseeable future For this reason they continue to adopt the gomg concern basis 0 prepanng the accounts

Further details are provided n nate 2 to the financial staterments

Directors’ responsibility

The Directors are responsible for preparing the Annual Report and financial statements in accordance with apphcable law and
regulations Further detalls are provided on page 42

By order of th

Neil Francis Groupm

1 March 2010
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Remuneration Report

“The Board of Directors presents its Rermuneration Report for the year ended 31 December 2009 A resolution to approve this report
will be proposed at the Annual General Meeting to be held on 22 Apnl 2010 This report has been divided into separate sections for
audited and unaudiied information

Remuneration Committee

The Remuneration Commitiee (the ‘Committee’) Is responsible for setting the Chaiman's and each executve Director’s remuneration
The Committee also reviews the remuneration of the Group's dmsional boards The Committes’s current terms of reference were
adopted on 25 February 2004 and are avalable on the Company’s website, or from the Group Company Secretary The Committee
1s compnsed of three non-executive Directors, Nicholas Wigley (Charman), David Thompson and Ned Dawdson, all of whom the
Board considers to be independent The Commuittee held three meetings dunng the year which all members attended

Remuneration policy for the executive Directors

The Committee’s policy for the executive Orectors 1s to have a remuneration package which will retain a {alented executve team who
can deliver excellent Group performance, be performance onentated and closely align the Directors' interests with those of shareholders
The policy 1s to provde different glements of fixed and performance related pay, with a igh emphasis on performance related pay

If performance targets are met in fufl, around two thirds of an executive Director's earnings for 2010 wall be performance related

The executve Directors’ remuneration package includes basic salary, annual bonus, long term ncentive plan awards, pension and
bengfits The basic salary, pens:on and benefit elements of the remuneration are fixed elements of remuneration and are intended to be
at market competitive levels Annual bonus and long term incentive awards are performance refated and intended to incentivise the
executive Directors over the medium and longer term and align therr interests with those of the shareholders The Committee considers
that the policy for executive Directors’ remunerabion 1S in ine with current market standards and best practice

The Committee reviewed the level of remuneration of the executive Directors dunng 2002 and in doing so sought independent
advice from Hewrtt New Bndge Street (HNBS') HNBS were appainted by the Committee and do not provide any other service

10 the Group, however ther parent company does provide advice on the Group's pension schemes In addibion, the Committee
consulted with John White, Group Charman and Mike Farley, Group Chief Executive, although neither participated in any discussion
relating to ther own remuneration

Basic salanes are reviewed annually with increases usually taking effect from 1 January Annual bonus performance condiions are
reviewed annually by the Committee and 1its policy 15 to have bonus performance conditions which take into consideration the
outlook for the Group over the mediumn to long term  The Committee chooses performance targets which it considers will ncentvise
the executive Directors to achieve excellent performance and align executive remuneratton wath shareholders' interests

Long Term Incentive Plan (LTIP) Awards are designed to align the executive Directors interests wath the Company's longer term
financial performance and with the interests of shareholders The Committee reviews annually whether LTIP awards should be
granted to executive Directors and the level of any awards made The Committee also reviews the performance conditions attached
to the vesting of new LTIP Awards annually to ensure that the conditions are stretching and appropnate to current market condiions
Upper quartile targets have ic be met for full vesting of the awards 10 be achieved

The Company's policy Is to also make annual awards to senior management and staff under the LTIP to incentivise them to achieve
excellent long term financial performance In addition, the Campany has a policy to make invitations under the Save As You Eamn
Scheme to all permanent employees with more than sx months’ service, to encourage the nterest of all employees in the financial
performance of the Group

The Committee has considered whether a non-financial target, taking into consideration emaronmental, social and governance
matters, should compnse part of annual bonus or LTIP award performance condiions The Committes believes that financial targets
are mare appropnate for the executve Directors at this bme and considers that there are procedures in place throughout the Group
that ensure nor-financial matters are carsfully considered and are integral to the Group’s business operations

Fult detals of both the quantum of the indmdual components of the packages payable to executive Directors and the structure of
annual bonus and LTIP awards, ncluding detals of the performanca conditions are summansed as follows

Basic salary

Following the review carned out in the fourth quarter iast year and after takang into consideration current market conditions, the
Committee has agreed that basic salanes wilt be ncreased by 2% from 1 January 2010 Basic salanes were not increased dunng
2009, except for Jeff Farburn on his promobion to the Board Basic salanes are as set out below

2010 2009
Mike Farley £646,119 £633,450
Mike Killoran £420,240 £412,000
Jeff Farbum £255,000 £250,000

*From 1 July 2009 for Jeff Farburn {full details of Jefl Farbum's actual remuneration m the year as a Dvector of the Company are detaled on page 35)
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Remuneraton Report

Annual bonus

Annual bonuses are performance related and non-pensionable There wene two performance conditions for annual bonuses that
were earned for 2009, one based on profit befora tax pre exceptional tems (‘PBT’) and one based on cash generation PBT targets
were set on Group performance for Mike Farey and Mike Killoran and on North Dnasion performance for Jeff Farbum The cash
generation performance condition was met in full and the PBT performance conditions were partly rmet

The Committee has agreed that annual bonuses for 2010 will be based on a PBT performance target, as It considers that this
performance condiion will Incentmse the Directors in ine with the Group's strategic ams The Committee has detemmined an
appropnate siding scale around a target figure for PBT In determining the target figure the Committee has taken into consideration
the current market conditions faced by the housebuilding industry and forecasts for PBT The aim of the Committee is to set
stratching targets which will incentrse the executve Directors and reward them for excellent performance

The Committee has determined that the total level of potential annual bonus payable to the executve Directors in 2010 will be
capped at 100% of basic salary Any annual bonuses earned for 2010 will be paid in cash

Maarmum arnual bonus potential for 2010 {as a percentage of salary) 2n0 2009
Mke Farey ’ ) ’ S ' ) 100 100
Mike Killoran 100 100
Jeff Fairburn 100 100

Prior to 2009, the mavamum annual bonus an executive Director could recenve in cash was between 150% and 200% of basic salary,
with any excess bonus being paid in shares which vested in two equal tranches one year and two years after the date on which the
bonus was awarded Details of outstanding Bonus Share awards are shown on page 37

Long Term Incentive Plan ('LTIP’)

The executive Directors may be granted awards under the Company's LTIP up to a maximum valus of 250% of basic salary

LTIP awards vest after a three year performance penod if the performance conditions attached to the awards are met During 2009
Mike Farley, Mike Killoran and Jeff Fairburn receved LTIP awards of 150%, 100% and 50% of therr basic salary respectively In 2010
the Committee intends to make awards at 200% of basic salary to Mike Farley and 150% of basic salary to Mike Killoran and

Jeff Farbum

The performance conditions for 2010 awards will be based half on TSR and half on PBT targets The Committee considers this
provides a good mix between rewarding stock market perfonmance and long term financial performance TSR combines the growth
of a company’s share price and dmdends paid to show total return to a shareholder Reflecting that the Company 1s a constituent of
the FTSE 250, the conditon based on TSR performance will measure the Company’s TSR against the constituents of the FTSE 250
Index (exciuding Investrnent Trusts) as at the date of grant The Committee considers the FTSE 250 to be the most appropnate
benchmark aganst which to compare the Company’s TSR, as there are an insufficient number of large housebuilders to provide a
robust comparator group The vesting schedule for the half of the award Iinked to TSR performance will be 25% of the award for
median performance, with sliding scale increases until full vesting at or above upper quartle performance

The Committee considers that a PBT performance condition 1s more suitable than cash generation for awards to be granted in 2010
and consequently one half of an award will be Iinked to a PBT target The precise target range 1s contained in budgets which are
confidential There will be full details of the range in the disclosure of vested awards in the future

Performance conditions for awards granted in 2009 were based 50% on the Company's Total Shareholder Return (TSH) versus a
comparator group of the constituents of the FTSE 250 and 509% on a cash generation performance condition The TSR performance
condition 1s median to upper quartile performance for between 25% to 100% of this past of the award to vest The targets for the
cash generation condition will be disclosed on the vesting of the awards

For the awards made in 2007 and 2008 the performance conditions were based on Total Shareholder Return (TSR) versus a
comparator group of the ¢constituents of the FTSE 100 and Return on Capital Employed (ROCE), with 50% of an award Inked to
TSR and 50% linked to ROCE The TSR performance condiion was median to upper quartle performance for between 25% to
100% of this part of the award to vest The ROCE target was 15% to 22% for between 25% to 100% of this part of the award to
vest The performance condihons relating to LTIP awards made in 2007 have not been achieved and as a result no shares will vest in
20100 respect of these awards
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Remuneration Report

Pension

The executive Drrectors are members of the Group's man defined benefit pension scheme (the ‘Scheme’) The normal retrement
age for Mike Farley and Mike Killoran is 60 and for Jeff Farbumn 1s 65 Mike Farley has elected not to accrue any further service in the
Scherne and receves a salary supplement of 30% of basic salary, which the Committee considers is cost neutral to the Company
However his pension will continue to be based on his pensionable salary at the date of leaving the Group or the Scheme and he
remains a member of the Scheme for Iife nsurance purposes A salary cap for pension purposes was introduced for Mike Farley in
2007 Mr Farley's pensionable salary cap I1s £441,252, which is substantally below his basic salary

Mika Killoran efected to continue senice in the Scheme after 6 Apnl 2008 and accrues benefit at 1/45th of his basic salary for each
year of service Mke Killoran's service 1n the Scheme pnor to this date 1s subject to a cap which 1s £122,038

The pensionable satary caps for Mike Farey and Mike Killoran will ncrease annually in accordance with therr increase in basic salary,
up to a maximum of 5% p a As basic salanes have increased by 2% in 2010, pensionable salanes will increase by the same amount

Jeff Farburn accrues benefits at 60ths n the Schemne, subject to a Scheme satary cap of £123,600 Mr Farburn s also a member of
the Group's stakehoider pension scheme and in addition to his defined benefit scheme membership receves matching contnbutions
into his Group stakeholder policy at 8% of the difference between the Scheme cap and his basic salary This arrangement is in place
for other employees within the Group below Board level whose benefits in the Scheme are Iimited to the Scheme cap but who are
paid a higher level of basic salary

Benefits in kind

Each of the executive Directors’ remuneration also includes fully financed cars or cash car allewance, membership of the Group

prvate medical scheme, the Group ncome protection scheme, subscnptions and some telephone costs These benefits are not

pensionable .

All employee share scheme

The executive Directors may also participate in the Company’s Save as You Eam Scheme, which i1s open to all permanent employees
who have mare than six months' senace

Service contracts

All executive Directors have service contracts and in bne with the recommendations of the Combined Code on Corporate Governance,
the notice penod for each executive Director does not exceed 12 months Mike Farley and Mike Killoran's contracts would nomally
expire on thexr 60th birthday, Jeff Farburm’s contract would normmally expire on his 85th birthday Only where dismissed in breach of
confract 1s an executive Director entitied to payments for termination of employment Such payments will be subject to mitigation by
the Director and will not In any event exceed 12 months' remuneration Mike Fartey and Mike Killoran's contracts are dated 24 Apnl
2002 but are effective from 1 January 2002, Jeff Farburn’s contract 1s dated 4 August 2008 but s effective from 1 June 2009

Mike Farley, Jeff Farburn, Davwd Thompson, Nell Davidson and Jonathan Davie will retire at the 2010 Annual General Meeting and are
offenng themselves for re-election Mike Farley and Jeff Farburn's service contracts are as set out above Non-executive Directors do
not have service contracts

Share ownership guidelines

The Commuittee has for some time encouraged significant long term share ownership of the Company’s shares by the executiva
Directors In order to comply wath best practice, formal share ownership guidelines were established in 2002 As a result, the
Commutiee requires each executve Director to hold Persimmoen shares Mike Farley has to hold a mmmum vajue of shares
eguvalent to three times his basic salary, and the other executive Directors are required {o build up and maintain shareholdings
eqguvaent in value to two times therr basic salary Jeff Farburn does not currently hold the required shareholding and wall be required
to retain LTIP and other share option awards (except for sales of shares to pay income tax and Natonal Insurance due on the
exercise of the award) until he increases his shareholding to the minimum value

John White 1s required to hold shares which vest pursuant to the Synergy Incentrve Plan for the penod of tus term as Chairman,
except for sales of shares to pay income tax and National Insurance due on the exercise of the award

The Committes recognises that Directors may be required to sell sufficient shares in the Company to sausfy any tax kability ansing on
the vesting of Bonus Shares or the exercise of options and vesting of awards granted under the Company’s LTIP and Synergy
Incentve Plans from time to time
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External appointments

None of the executive Directors curmrently has an external appointment Should an executive wish to take up an extemal appontment,
he must first seek approval from the Group Chairman and/or the Group Chisf Executive

Performance graph

Shown below 1s the Company's TSR performance aganst the FTSE 250 Index over the last five financial years The Board has
chosen this comparator for the 2009 report as it 1s a broad index of which the Company 1s a member
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Chairman

The Committee 1s also responsible for setting the Charman'’s remuneration The Charman's remuneration was reviewed and
amended in 2008 and the Committee considers his current remuneration to be consistent with that of a Charman of a FTSE 250
company Mr White has a letter of appointment dated 25 February 2008 to his role as Group Charman which 1s subject to a six
rmonth notice penod  John White will be paid a satary of £295,800 p a for 2010, an increase of 2% on his salary for 2009 Mr White
does not participate in the annual bonus scheme, does not recerve a pension safary supplement, nor LTIP awards or other benefits,
except he remains a member of the Group’s private medical scheme

Non-executive Directors

The remuneration policy for non-executive Directors 1s to pay fees commensurate with ther duties which are non-pensionable
Non-executve Directors do not have service contracts and thewr appointments may be terminated on one month’s notice Non-
executive Directors do not qualfy for performance refated bonuses The Board as a whole determines the fees of the non-executive
Directors The fees for 2010 have increased by 29 to £48,860 p a , plus an additional fee of £8,670 p a for extra responsibilties in
channg a committee

The auditors are required to report on the information contatned in the following part of this report.

Schedule of Directors’ emoluments for the year ended 31 December 2009

Performance suppler;sal;n;
Salanes  related cash m beu of 2009 2008
and fees bonus Benefits pension Total Total
o £ £ e € £
Chairman i ) T T
J White 200,000 - 821 - 290821 725885
Executive
M P Farley 633,450 408,759 38,966 190,035 1,269,210 862,320
M H Killorant 374,920 264517 36,055 - 675492 405,280
J FarburntA 132,264 94165 11,201 - 237,720 -
D G Bryantt 90,983 58,032 12,707 27,295 189,017 392,127
Non-executive
| H Leslie Melille* 48,000 - - - 48,000 48,000
D G F Thompson 56,500 - - - 56500 56,500
R C N Dawdson 56,500 - - - 56500 56,500
N HT Wngley” 56,500 - - - 56,500 56,500
R J Pennycook 48,000 - - - 48,000 38,125
Totals 1,787, 117 823,473 99,840 217,330 2,927,760 2,641,237

1 The Group's defined beneflit pension schere 15 non-cortnbutory As a rasult the salary paid to each of Mike Kiloran and Jeff Farbum as members accrurig senice
n thes scheme was reduced by 8% of ther pensionable satary winch would have been the member rate of contnbuton to the scheme  Salary redated benefits reman
based on the saianes published on page 32

A From appontment on 1 June 2009
T Unti his retrement from the Board on 23 April 2009 see note below

* Hamsh Lesio Mehdles non-executve fees are paxd in ful 1o hes emnploying company, Credit Suisse Secunbes (Europe) Lid Nichotas Wigley's fees to 31 March 2009
werg pad to hs employing company N M Rothschid & Sons Ltd and thereafter directly 1o hum.
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Dawd Bryant, who retired as a Director on 23 Apnl 2009 received salary and bonus payments totalling £265,656 and benefits of
£22 968 for the penod from 24 Apnl 2009 to 31 December 2009 in his capacity as Eastern Regional Chairman Mr J Millar, who
retired as a Director n Apri 2006 received a salary and bonus for 2009 of £173,749 (2008 £300,000) and benefits of £2,859
(2008 £17,742) in his capacity as a Group Special Projects Dwector Mr D H Davidson who retired as Charmnan n Apnl 2006
remans Life President and receved a payment of £7,500 (2008 £7,500) and benefits of £36,624 (2008 £37,815) for the year to
31 Decermber 2009 Mr G Grewer, who retired as a Director in December 2001 received £40,000 (2008 £40,000) for hus roles
as Chairman of the Trustees of both the Persimmon Plc Pension and Life Assurance Scheme and the Prowting Pension Scheme

Dunng the year no Director waved his enttlement to any emoluments

Directors’ Pension Entitlements

Transler value
of net of
wffabon

ncrease/

Increase/ {decrease)

Total acorued  Totak accrued {decrease) Transfer Transfer Increase in 0 acciued

penson at pension at Increase n 1 accroed value at value at transfervalue  pension less

31 December 31 December accrued  pension {net 31 December 31 December  lass member meamber

2008 2009 pension of inflation) 2008 2009 contnbutons  contnbutions

£pa Cpa £pa fpa g £ e . £

M P Farley 201,808 207,060 5,252 5,252 3,975,232 4,039,080 63,848 102,454
M H Killoran 438,318 59,258 10,940 10940 649605 821,009 171,404 151,582
J Farbum 31,075 34,417 3,342 3,342 241583 289986 48,403 28,156
D G Bryant 116,700 121,581 4,881 4,881 2,424,344 2,499,450 75,106 98,760

In addition the Company contnbuted £6,039 75 to Jeff Farburn’s Stakeholder Pension policy for the penod from 1 June 2009 to
31 December 2009

Directors’ Interests in Shares
The interests of Directors serving dunng the year in the ordinary share capital of the Company are as shown below

Intarests 1n share options and
awards [excluding Bonug

Benefical holdngs S.hafesl
3 31
Dacemzbngl 1 Jarzu[%grb I:be«:errjﬁt 1J%
J White ’ o 2,051,971 2074922 562,777 688,833
M P Farley 1,052,753 1007001 667,771 502.625
M H Kifloran 436852 430981 364,426 325380
J Farbum® 35454 31,514 59,448 27,982
D G Bryant' 531,817 524778 121,098 148,128
I H Leslie Mehlle 150,000 150,000 - -
O G F Thompson 60,032 60,032 - -
R C N Davidson 38,350 38,350 - -
N H T Wngley 4,000 4,000 - -
R J Pennycook 643 643 - -
Total ' ST T o " 4,361,872 4.302.221 1,775,520 1,692,948

A At 1 Jung 2008 for Jefl Farbum, besng his date of appentrment
T AL 23 April 2008 for Dawid Bryant, being hus date of retrernent.

The Directors’ beneficial holdings represent 1 5% of the Company’s issued share capital as at 31 December 2009 (excluding shares
held in Treasury)

John White also has a non-beneficial nterest of 93,000 ordinary shares (2008 nil ordinary shares) and Dawd Thompson has
non-beneficial interests of 5,454 ardnary shares (2008 5,454 ordinary shares) Otherwise all interests of the Durectors are
bensficial There has been no change in the Directors’ interests set out above between 31 December 2009 and 1 March 2010
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Bonus Shares
The interests of Directors in Bonus Shares are as shown below
2008  2006/2007

Borus Borus

n Shares Shares
December awarded vested 1 January
2009 dunng year dunng year 2009
J White 2,837 - 29,659 32,496
M P Farley 2,837 - 22,077 24,914
M H Killoran 2,843 - 9,135 11,978
J Farbum 2,816 - 4,080 6,896
D G Bryant - - - -
Total 11,333 - 64,951 76,284

Bonus Shares vest over a two year penod There were no Bonus Share awards for 2008 and 2009

Directors’ interests in share options, Long Term Incentive Plan and Synergy Incentive Plan awards

Nobora

Exercisa gan on

3 Performance prce/market Market pnce  exercise of

1 January Granted  Exercised Lapsad December Exercisable Expry condilon pnca atdate  atdateof ophon

2008 i year n year i year 2009" from date exidate  of award exercisa £

JWhite 32,3080 T 0306 - Mar09 Sep09 Dec08 13310p - -
93,750 119,390 -t Feb08 Aug09 Oec06 1,3360p 39725 474,277

281,250 281,250 Feb10  Augi0  Dec07 1,3360p - -

91,4497 91,449 May 10 Novi0  Dec09 1,3450p - -

187,134@ 187,134  Mar 11 Sep Dec10 6770p - -

2,9449 2944 Deci11l Mayi2 - 3260p - -

Total 688,833 - 118,380 32,306 562,7TT 474,277
M P Farley 24,0420 24,042 - Mar09 Sep09 Dec08 1,331 0p - -
50,0001 63,675 - Feb09 Aug09 Dec08 13360p 39725 252,949

150,000 150,000 Feb10 Augi0 Dec0O7 1,3360p - -

91,4499 91,449t May 10 Nov 10 Dec09 1,3450p - -

187,1342 187,134 Mar11  Sep Ui Dec10 6770p - -

- 2391889 239,188 Apri2 Oct12 Bec11 397 25p - -

Total 502,625 239,188 B3675 24,042 667,771 252,949
M H Killoran 24,0420 24,042 - Mar(09 Sep09 Dec08 13310p - -
40,625t 51,736 -1 Feb08 Aug09 Dec06 13360p 39725 205,521

121,8754 121,875t Feb 10 Augi10 Dec 07 1,3360p - -

44,6002 446090 May10 Novi10 Dec09 1,3450p - -

91,2852 91,2860 Mar11  Sep 11 Dec 10 6770p - -

2,944 29441 Deci11 May12 - 3260p - -

- 103713R 103,713+  Apr12  Oct12  Dec11 397 25p - -

Total 325380 103,713 51,736 24,042 364,426 205,521
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Directors’ interests in share options, Long Term Incentive Plan and Synergy Incentive Plan awards
{continued)

Nobonat
Exercise gan on
H Performance pnce/market Markst pnce  exercisa of
1 January Granted Exgrased Lapsed December Exercisable Expry condiion pnca at date at date of option
R 2009:‘ . My nyer  nyer 2!_(!)9' . from . Sa:e enddate  of award oeose £
J Farourn 11,1502 11,150 May10 Nov10 Dec 09 1,3450p - -
13,888= 13,888 Sep 11 Mar 12 Dec 10 3600p - -
2,944 2,944 Dec11  May 12 - 3260p - -
- 31,4669 31,466 Apri12 Octi2 Dec 11 397 25p - -
Totad 27,982 31,466 59,448
D G Bryant 17,6554 17,655 - Mar03 Sep09 Dec (8 1,3310p - -
93754 11,939 - Feb09 AugQ9 Dec06 1,3380p 387 75p 46,293
28,1259 28,125 Feb 10  Aug 10 Dec 07 1,338 0p - -
29,5532 29,553 May10 Nov10 Dec (09 1,3450p - -
60,4762 60,476 Mar 11 Sep 11 Dec10 677 0p - -
2.9449 2,944 Dec11 May 12 - 3260p - -
Total 148,128 11,839 17,655 121,098 48,293

The number of shares exertised in respect of the Synengy Incentive Plan {'SIP } includes an award for the dvdend equivalent in accondance with the rules of the SIP
4 At 1 June 2009 for Jeff Faubum, being his date of appontment
T At 23 Apnl 2009 for Dawid Bryant Deing his date of retrerment
"Persimimon Pic Long Tesm incentve Plan 1968
ZPersimmon Ple Long Termn Incentve Plan 2007
PPgrsimmaon Plc Save As You Earn Scheme
*Persimmon Fle Synergy Incentive Plan

All options and awards were granted for nil consideration The 2008 LTIP awards were made on 8 Apnl 2009 and the SAYE options
were granted on 15 October 2009 The performance conditions for the LTIP awards granted in 2007, 2008 and 2009 are shown on
page 33

Vesting of awards granted m 2006 under the Persimmon Plc Long Term Incentive Plan 1998 were subject to the achievernent of
performance conditions based on TSR relative to other housebuilders {median to upper quartile TSR for between 40% to 100%
of this part of the award to vest) and a range of ROCE targets {13% to 20% for between 50% and 100% of this part of the award
to vest} The performance conditions for the awards granted in 2006 were not met and therefore no shares vested in respect of
these grants

The Synergy Incentve Plan (SIP) awards vest in two tranches The performance conditions for both tranches of the SIP awards have
been met The Company achieved synergy savings of ¢ £32m by the year ended 31 December 2006 and further synergy savings of
over £560m in the year ended 31 December 2007, both figures were approved by the Audit and Remuneration Committees advised
by external auditors The first tranche of the awards vested in February 2008 and the sacond tranche vested in February 2010

The Commuttee has confirmed that the dvidend equivalent will be paid to Directors in shares

Detalls of the market value of the Comparny's shares dunng 2009 were closing price at 31 December 2008 £4 69% , lowest closing
pncen 2009 £2 50%, highest closing pnce In 2009 £521%

By order of the Board

Nicholas Wngley Charman Remuneration Commuttee
1 March 2010

s
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The Board recognises that it 1s very important to mantain high standards of corporate governance, as it sets the standard and values
for the entire Group The Board seeks to comply with best practice in all areas of corporate governance and sets out below how the
principles of the Combined Code on Carporate Governance 2008 {the Code) have been adopted and implemented by the Company
The Code 1s avallable from FRC Publications tet 020 8247 1246 and online at www frcpublications com This Report forms part of
the Dwectors’ Report

The Board

The Directors have a wide breadth of expenence to provide the entreprensunal leadership required to effectively manage the
Company

The Board consists of the Chairman, three executive Directors and six non-executive Directors  The executive Directors provide a
direct Iine of control between the Company and its operating businesses The non-executive Directors provide a balance to the
Board and bring a wide range of expenence The Board considers all non-executive Directors to be independent

The Board routinely meets six times a year and has a formal schedule of matters reserved for its consideration and decision

This schedule includes the approval of financal and marketing strategy, major nvestrents, annual and half year results, review

of performance, dvidend policy, monitonng nsk, ensunng adequate financial resources are avalable and reporting to shareholders
The schedule is revewed on an annual basis

The Charman sets the agenda for the Board ensunng it has timely information to ensure 1t 15 able to operate effectively The Charman
and the Chief Executive’s roles and responsibilities are clearly defined by the Board n wnting

The Board met on seven occasions In 2009, including an annual strategy meeting There was full attendance by all Directors at
Board and Commuttee meetings dunng the year except that Hamish Leslie Melvile and Jeff Farburn were each unable to attend
one Board meeting

Directors

The Senior Independent Director 1s Dawvid Thompson Dawid Thompson joined the Board in August 1999 and has now served mone
than ning years on the Beard As Senior Independent Director his pnmary responsibility 1s mantairing relationships with the
Company’s major shareholders Mr Thompson is also Chairman of the Audit Committee and a member of the Remuneration and
Nommation Committees The Company consulted with its major shareholders setting out the reasons why it would be appropnate
for Dawvid Thompson to remain as Senior Independent Director beyond nine years and receved a positive response

The Board considers David Thompson to be independent, despite his long serace This 1s because s long standing appointment
has not and does not in any way affect his cbjectmty and ability to advise and question the executve Directors, particularly in respact
of strategy and the Company’s financial affars His long association with the Company has given him a sound and detalled
knowledge of the Company's business which has enabled him (0 consider and evaluate information and responses from the
executive Directors quickly and concisely David Thompson will retire at the AGM and be avallable for re-election to the Board on an
annual basis in the future

Nell Davidson has completed six years' service on the Board and 1s also offenng himself for re-election at the 2010 Annual General
Meeting Mr Davidson 1s Chaiman of the Corporate Responsibiity Committee and a member of the Normination Commuttee

The Charman has reviewed both David Thompson's and Ned Dawdson's performance and he belheves that therr performance
continues to be very effective The Board considers it mportant to continue to have access to the wisa counsel of both David
Thompson and Neit Davidson n managing the Company in the current market conditions

Harmish Leslie Mehalle has also completed more than rine years' servce as a non-executive Director After 15 years of excellent
sence as an ndependent non-executive Director Mr Leshie Memlle will be retinng at the AGM in 2010 and wall not be sesking
re-glection

All Dirsctors have access to the advice and services of the Group Company Secretary and may aiso seek independent professional
adwvice and training, at the Company’s expense The Board recerves appropnate iInformation on best practice and legislation to carry
out its dutres  All executive Directors have 12 month roling contracts The Charman and the non-executive Directors do not have
service contracts

Detads of the powers of the Directors, including the issue and buyback of Company shares, the appontment of Directors and
amendment of the Company’s Articles of Association can be found on pages 30 to 31

Board evaluation

The Board and the Audit Committee undertake a wntten seff-evaluation of therr performance A verbal evaluation of the performance
of the Remuneration and Nomination Committees are undertaken by the Committees The non-executive Directors undertake a
verbal annual performance evaluation of the Chairman, taking into account the views of the executive Directors The Charman
undertakes a verbal evaluation of the executive Directors’ performance As a result of the evaluations dunng 2008 and 2009, a
number of procedural and other changes have been implemented As an example, the Board are prowded with additional executive
management reports and accounts to ensure they have detalled knowledge of the Company’s progress in the current challenging
market condiions  Any training requirements are reviewed as part of the evaluation process

The Board and its Committees reviewed the evaluations and are satisfied that the Board and its Committees remain effective
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Conflicts of interest

The Company has procedures in place to ensure that Directors disclose any situation n which they may have an interest, direct or
ndirect, which conflicts or possibly may conflict with the interests of the Company No authonty to authonse a conflict of interest has

been necessary

Nomination Committee

The members of the Nomination Committes are John White {Chairman), Dawvid Thompson, Nicholas Whgley and Neill Dawvidson
Mr Davdson was appointed to the Commttee on 24 February 2010 on Hamish Leshe Mehvlle's retirement from the Commuttee

The Commuittee mat twice dunng 2009, to review and congider the composition of the Board and make recommendations of new i
appointments to the Board There was full attendance by alt members at the Committee meetings '

When Dawd Bryant retired from the Board on 23 April 2009 the Board asked the Nemination Committee to consider the appointment
of a new executve Director from the Group's Dmsional Boards Subsequently the Committee recommended the appointment of Jeff
Farburmn, North Dmsion Chief Executive to the Board Mr Fairburn joined the Company in 1989 and was formery Managing Director
of Persimmon Homes North East and North East Regional Charman He was appointed as North Dmsion Chief Executve in 2006
and subsequently on his appantment to the Board on 1 June 2008 was given additional Group managenal responsibilities

The Board also instructed the Committee in 2009 to recommend a new non-executive Director who would bnng new sklfs and
expertise to the Board The Nomination Committee consutted the Board, some major shareholders and its merchant bankers in
connection with the appointment The Committee did not use a recruitment agency or open advertising as it did not consider that
this would have assisted in the recruitment of a high calibre non-executive Director with the nght skills to complment the Board

The Committee recommended Jonathan Dawvie to the Board and he was subsequentty appointed with effect from 1 January 2010
Mr Davie has undertaken a comprehensive induction with the Company and has had detated discussions with the Chairman,
Group Chief Executwve, Group Finance Director, Chairman of the Audit Committee and the Company Secretary

Tha Comimittes is satisfied that appropnate succession planming for the Board and senior management is in place

Remuneration Committee

The members of the Remuneration Committee are Nicholas Wingley (Chainman), Davd Thompson and Neill Davidson The
Remuneration Committee 1S responsible for setting the remuneration of the: Chaimman and the executive Diectors The Remuneration
Commuttee met three times dunng the year to consider and approve the remuneration arrangemenits for both executive Directors
and the Chairman dunng 2008 and 2010 The Commuttee members all attended each meeting Details of the remuneration policy
and the remuneration package {or each Director serving dunng 2009 are set out in the Remuneration Report on pages 32 to 38

The Remuneration Report wilt be put to shareholders for ther approval at the Annual General Meeting on 22 Apnl 2010

Accountability and Audit

The Company has an estabhished Audit Committee to whorn the external auditors, KPMG Audtit ple report Dunng 2009 the Audit
Committee was wholly compnsed of ndependent non-executive Directors The members of the Committee are David Thormpson
{Chairrnan), Nicholas Wngley, Richard Pennycook and Jonathan Davie All members of the Comnuttes have recent relevant financial
expenence, please see the Directors' biographies on page 27 Mr Davie was appointed to the Committee on 24 February 2010,

on Neil Davidson's retirerment from the Committee

The role of the Audt Commuttee is to review the Company’s financial reporting, monitor the Company’s internal controls including the
nsk management systems in refation to the process for preparing consolidated accounts, monitor the Group Risk management
function and oversee the Company’s relations with external auditors

The Commuttee's terms of reference were adopted on 25 February 2004 Dunng the year the Board reviewed the Committee's terms
of reference and a number of minor amendments were made The terms of reference of the Group Risk management function, which
are recommended by the Audit Committee and approved by the Board, were unchanged in 2009

The Committee met on four occasicns dunng the year, and all members were in attendance at each meeting The Committee agreed
the nature and scope of the audit with the auditors and monrtored the gquarterly findings of the auditors and Group Risk Manager The
Committee regularty met the auditors without the presence of the Company's management The Committee Chaimman also met the
Group Risk Manager without the Company’s management being present

The Audit Commuttee formulates and oversees the Company's policy on monitonng auditor objectivity and independence in relation
to non-audit services The policy i1s to ensure that the nature of non-audit services performed or the fee ncome relative to the audit
fee does not comprormuse or 5 not seen to compromuse the auditor's Independence, objectmty or integnty The auditors are excluded
from undertaking a range of work on behalf of the Company which includes appraisal or valuation services, management functions
and htigation support, legal accounting and remuneration seraces From tme to tme non-audit services are put out to tender to a
number of accountants The Committee recommended the reappomntment of KPMG Audit Pic as auditors

The Company has had a whistle blowing procedure in place for a number of years which is publicised in the Staff Handbook and on
Compary noticeboards All employeas may raise concems about malpractice or improper o potentially flegal behaviour in confidence
without concern of victimisation or disciplinary action The Committee reviewed the procedures in 2009 which were again highkghted
to staff There are appropnate procedures in place for the ingependent investigabon of such matters and for appropnate folkow up achon
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Internal Control and Risk Committee

The Board has overall responsibility for the Company's system of intemal control and for the review of its effectveness It s the role of
management to Implement the Board's policies on nsk and contral through the design and operation of approprate internal control
systems All employees have some responsibility for internal control as part of therr accountability for achieving objectives

The Company has complied with the Code prowisions on internal control, havng continued {0 operate the procedures necessary
to implement the gudance 1ssued in the Turnbull Committee Report (revised October 2005) throughout the year

The Risk Committee has the delegated task of overseeing the Board's responsibilities with respect to nsk and internal control
Specfically this ncludes determining appropnate control procedures and the review of the effectiveness of intemal control

The members of the Risk Committee dunng 2009 were John White, Mike Farley, Mike Killoran and the Dwisional Chief Execuives
Jeft Fairburn, David Thornton and Nige!l Greenaway The Risk Committes 1s supported by the Group Risk Manager The Risk
Commmuttee reports to the Audit Committee, which oversees the Risk Committee's actrties

As part of its ongoing actvities, the Group Risk managernent function has updated the Group's nsk assessment dunng the year

The results of this process have been reported to the Risk Committee and have been used to drve a nsk focused programme of
work designed to improve business processes and increase internal control effectiveness The Group Risk Management function has
updated the nsk register dunng the year to reflect the changing nsk profile facing the Group The nisk register has been approved by
both the Risk and Audit Committees

The Risk Committee met six tmes during 2009 ensunng that there has been an ongoing process for the identification, evaluation and
management of the significant nsks that are faced by the Company The processes that the Risk Committes has apphed in 2009 n
reviewing the effectiveness of the system of internal control nclude the following

* Review of the process for prepanng consolidated accounts,

* Review of reports produced by the Group Risk management function on internal control and management of nsk,

* Review of representations on nsk and control from all Managing Directors of operating businesses following indmdual reviews of
Internal control wathin therr operabing businesses,

* Review of representations on nsk and control from key head office and dwmistonal management,

+ Reviewing reports from the Corporate Responsibiity Committee with particutar reference to the social, ervronmental, sustainabiity
and reputational nsks facing the Group

The members of the Risk Committee completed the followang tasks dunng the year These tasks are essential parts of the Group's
control framework

* Providing clearly defined responsibitties to divisional boards to mantan effective controls on operating businesses,

* Maintaining a continuous detaded involverment in monitoning and controlling work in progress, controls over land acquistion
procedures and financial reporting by operating businesses,

= Regular site wisits and discussion wath site based personnel by senior management,
* Ongoing review of Company performance in comparson to operational forecasts and financial budgets,

= Involvemnent in ndnadual operating businesses board discussions, specifically operational board meetings where all aspects of
operational performance are analysed

Upon completion of these processes the Risk Committee formally considered the annual review of the effectveness of the Group's
systemn of intemal control The review for 2008 has been completed and approved by the Risk and Audit Committees

A detaled Group Risk programme of work for 2010 has been approved by both the Risk and Audit Com©mitteas

The Company's system of internal control 1s designed to manage rather than eiminate the nsk of falure to achieve business
objectives and can only provide reasonable and not absolute assurance against matenal misstatement or loss

Combined Code

The Board supports hugh standards in corporate governance and continues to review the Company’s procedures to maimntan proper
control and accountability The Company complied with the Code throughout 2009 The Board Committee’s terms of reference are
availlable on the Company’s corporate website or from the Company Secretary

Relations with shareholders

The Board continues to mamntain good relations with the Company’s shareholders and believes it 1s important that shareholders
recenve timely information on therr Company's progress As well as the announcement of half year and final resuits, the Company
ssues regular trading and ntenm managerment statements to the London Stock Exchange Details of significant shareholdings in the
Company can be found on page 28 together with details of the voting nghts attached to the Company’s shares As set out on page
30 there are no secunbes 1ssued by the Company camying special nghts with regard to contrgl of the Company

The Directors recogrise that it 1s important for both pnvate and institutional shareholders to have the opportunity to raise concerns

or discuss matters with them The Group Charman John White and the Senior Independent Director David Thompson maintain
contact wath major shareholders to understand therr Issues and concerns and report to the Board Mike Farley and Mike Killoran have
responsibiity for maintaining appropnate communications with instrtutional investors and analysts The Board 1s provided wath reports
and feedback from shareholders and analysts

Al the Direciors attel 's Annual General Meeting and are available to answer questions at the AGM or privately
By order of the

Neil Fran retary
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Statement of Directors’ Responsibilities

The Drectors are responsible for prepanng the Annual Report and the Group and Parent Company financial statements in
accordance wath applicable law and regulatons

Company law requires the Directors to prepare Group and Parent Company financial statements for each financal year Under that
law they are required to prepare the Group financial statements in accordance with IFRSs as adopted by the EU and applicable law
and have elected to prepare the Parent Company financial statements on the same basis Under company law the Directors must
not approve the financial statements unless they are satisfied that they give a true and farr view of the state of affars of the Group
and Parent Company and of thew profit or loss for that penod In prepanng each of the Group and Parent Company financial
statements, the Directors are required to

* sglect suitable accounting policies and then apply them consistently,
* make judgements and estimates that are reasonable and prudent,
» state whether they have been prepared in accordance with IFRSs as adopted by the EU, and

* prepare the financial statements on the going concern basis unless it I1s nappropnate to presume that the Group and the Parent
Company wilt continue in business

The Drrectors are responsible for keeping adequate accounting records that are sufficient to show and explan the Parent Company’s
transactions and disclose with reasonable accuracy at any time the financial pasition of the Parent Company and enable them to
ensure that its financial statements comply with the Companies Act 2006 They have general responsibility for taking such steps

as are reasonably open to them to safeguard the assets of the Group and to prevent and detect fraud and other iregulanties

Under applicable Jaw and regulations, the Directors are also responsible for prepanng a Directors’ Report, Directors’ Remuneration
Report and Corporate Governance Report, which forms part of the Directors” Report that comply with that law and those
regulations

The Directors are responsibie for the maintenance and integrity of the corparate and financial information included on the Gompany's
website Legislation in the UK governing the preparation and dissernination of financial statements may difter from legislation in other
junsdictions

Responsibility statement of the Directors in respect of the annual financial report
We confirm that to the best of our knowledge

= the financial statements, prepared in accordance with the applicabie set of accounting standards, give a true and far view of the
assets, labilties, financial position and profit of the Company and the undertakangs included in the consolidation taken as a whole,
and

« the Business Rewviaw, which forms part of the Directors’ Report, includes & farr review of the development and performance of
the business and the posiion of the Company and the undertakings included in the consolidation taken as a whole, together with
a descnption of the pnncipal nsks and uncertanties that they face

By order of the Board
Mike Farley Group Chief Executive Mike Killoran Group Finance Director
1 March 2010 1 March 2010

42 Persimmon Ple Annual Report December 2009




Independent Audltors Report to the Shareholders of Persmmon Plc

Wea have audited the financial statements of Persmmon Plc for the year ended 31 December 2009 set out on pages 44 to 84

The financial reporting framework that has been applied in ther preparation 1s appicable law and International Financial Reporting
Standards (FRSs) as adopted by the EU and, as regards the Parent Company financial statements, as apphed in accordance with
the provisions of the Compantes Act 2006

This report 1s made solely to the Company’s shareholders, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006 Our audt work has been undertaken so that we mught state to the Company’s shareholders those matters we are required

to state to thermn in an auditors’ report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Company and the Company's shareholders, as a body, for our audit work, for this repon,

or for the opinions we have formed

Respective responsibilities of Directors and auditors

As explained more fully in the Directors’ Responsibiities Statement set out on page 42, the Directors are respensible for the
preparation of the financial statements and for being satisfied that they give a true and far view Our responsibity is to audtt the
financial statements in accordance with applicable law and International Standards on Audting (UK and Ireland) Those standards
require us to comply with the Auditing Practices Beard’s (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the APB's website at www frc org uk/apb/scope/UKP

Opinion on financial statements
In our opinion

« the financial statements give a true and farr view of the state of the Group's and of the Parent Company’s affarrs as at 31 December
2009 and of the Group's profit for the year then ended,

* the Group financial statements have been property prepared in accordance with IFRSs as adopted by the EU,

 the Parent Company financial statements have been properly prepared n accordance with IFRSs as adopted by the EU and as
appled in accordance with the prowsions of the Companies Act 2008, and

= the financial statements have been prepared in accordance with the reguirements of the Companies Act 2006 and, as regards the
Group financial statements, Article 4 of the IAS Regulation

Opinion on other matters prescnbed by the Companies Act 2006
In Gur opinion

* the part of the Directors’ Remuneration Report to be audited has been property prepared in accordance with the Comparues Act
2006, and

*» the Informatron given in the Directors’ Report for the financial year for which the financial statements are prepared 1s consistent
with the financial statements, and

» information grven in the Corporate Governance Report set out on pages 39 {0 41 with respect to nternal control and nsk
management systems i relation to financial reporting processes and about share caprtal structures 1s consistent with the financial
statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following

Under the Comparies Act 2006 we are required to report to you if, In our opinion

¢ adequate accounting records have not been kept by the Parent Company, or returns adequate for our audit have not been
receved from the Group’s operating businesses not wisited by us, or

= tha Parent Company financial statements and the part of the Directors’ Remuneration Report to be audited are not m agreement
with the accountng records and returns, or

» certain disclosures of Directors’ remuneration specified by law are not made, or

* we have not recewved all the information and explanations we require for our audit
Under the Listing Rules we are required to review

= the Directors’ Staterment, set out on page 31, in relation to going concern, and

» the part of the Corporate Governance Report on pages 39 to 41 relating to the Company’s compliance with the rune provistons of
the June 2008 Combined Code specified for our review

Dawvid Morritt (Senior Statutory Auditor)

for and on behatf of KPMG Audit Pic, Statutory Aud

Chartered Accountants

1 The Embankment, Newilie Stree /
Leeds LS1 4DW

1 March 2010
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Consolidated statement of comprehensive income for the year ended 31 Decermnber 2009

2009 2008
Bafors  Exceptonal Before Exceptional
exceptional tams exceptonal Hemns
tems {rota 6) Total tems {rote &) Total
Noter £m Em £m m 3 'F_m £m
Continuing operations
Revenue 5 1,4206 - 1,4206 11,7551 - 1,7551
Cost of sales (1,297 Q) 748 (1,2222) (1,4898) (68882 (2.1'{’8 0
Gross profit/(loss) 123 6 748 198.4 2653 6882 (4229
Other operating ncome 88 - 8.8 214 - 214
Operating expenses (78 7) - (78.7 o100 (2229 (3139
Share of results of jontly controlled entities (0 5) - (0.5) 08 - 08
Profit/loss) from operations before
impairment of intangible assets 57 2 748 132.0 1983 (710 1) 5118
Impairment of Intangible assets @0 - (40) (18 (2010) {2028)
Profit/(loss} from operations 10 532 748 1280 196 5 ©11 1) (714 6)
Finance income 9 48 - 48 41 63 104
Finance costs 9 (550 - (55 0y (75 8) - {759
Proftit/(loss) befare tax 30 748 778 1248  (9048) (7800)
Tax (charge)/credit 11 {o7) 30 3.7 (207) 1757 1550
Protit/(loss) after tax
{all attnbutable to equity holders of the parent) 14 23 718 741 104 1 (729 1) 625 Q)
Other comprehensive expense
Effective portion of changes in far valus of
cash flow hedges 08 - (08 08 - 08
Net actuanal losses on defined benefit
pension schemes 30 (29 0) - (29.0) (43 8} - (43 8)
Tax credit/{charge) on other comprehensive expense 112 193 - 19.3 (11 3) - {113
Cther comprehensive expense for the year,
net of tax (10 5) - (105 (56 9) - (559
Total recogmised income/{expense) for the year 82 718 636 48 2 {726 1) (680 9)
Earnings per share’
Basic 14 247p {208 3p)
Ciluted 14 24.5p (208 3py)
Non-GAAP measures —
Underlying earnings per share #
Basic 14 21p 353p
Diluted 14 21p 35 2p

1 Earnings per share 1s calculated in accordance with IAS 33 ‘Earrings Per Share’
1 Underiying earmings per share excludes exceptional iterns and goodwill imparment
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Balance sheets at 31 December 2009 Company Registration Number 1818486

2009  FRestated  Restated 2009 2008
Note £m £m £m £m £€m
Assets
Non-current assets
Intangible assets 15 260 4 2647 487 8 3.5 37
Property, plant and equpment 16 32.0 451 47 8 24 29
Investrments accounted for using the equity method 17 3.3 39 32 - -
Investments 17 - - - 32520 35862
Avallable for sale financial assets 18 68.0 262 92 - -
Trade and other recenables 20 36 52 80 - -
Forward currency swaps 20.8 960 - 178 590
Deferred tax assets 24 2.9 65 51 4 22.6 . 24
416.0 447 6 5874 3,2983 36542
0urrént assets
Inventones 19 21878 26145 34641 - -
Trade and other recevables 20 502 702 1027 2630 2621
Forward currency swaps - 208 - - 208
Cash and cash equvalents 1380 08 21 1310 -
Assets hf—Jld for §ale ] . 16 36 - L - -
. 23796 27063 35689 3940 2829
Total assets ) ) ) ) . 27956 31539 41563 36923 3.93? 1
Liabilthes
Non-current liabilities
Interest bearing loans and borrowings 21 {283.0) (57120 (5275 (118.7) {308 1)
Trade and other payables 22 7 (1320 {92 4) {C4) 04
Forward curmrency swaps - - 580 - -
Deferred tax labilites 24 (24.1) (26 5) {320 - -
Retiremenit benefit obligation o . 30 .(114_.4) (95 3) ©07) (1449 53

i @887y (8250) (7706) (293.5) (4038
Current habilties

Interest bearng loans and borrowings 21 {11700 (1476 (1309 {3.1) (141 9)
Trade and other payables 22 (4645} (5519 {7490} (2,667.6) (30344
Forward currency swaps 9.5) - (100} - -
Cyrrent tax liabiimes B . . (82:7) (74 2_) {15(_) 4)' (2.2) . _(1 2)
. 6713 (7737) (10403 (2,5729) 3177 5)
Total liabites C T n1724) (15987) (18109) (2,866.4) (35813)
Net assets ’ ] 16232 15552 23454 8259 3558
Equrty
Ordinary share capital issued 25 30.3 303 303 303 303
Share premium 2336 2336 2336 2336 2336
Hedge reserve {0 4) 01 07 - -
Cther non-distnbutable reserve 2814 2814 281 4 4.6 46
Retaned eamings L . 1,078.3 1,009 8 1.7’_99 4 5514 873
Total equity , T 16232 15552 23454 8259 3558
The tements on pages 44 to 84 were approved by the Board of Di ch 2010 and were signed on its behalf
by

M P Farley
Group Chief Executive

H Killoran
P Finance Director
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Statements of changes in shareholders’ equity as at 31 December 2009

Other
Share Share Hedge dlsmbutan%nle.n Retaned
capital pramwim reserve reserve eamings Tota
£m £m £m £m £m £m

Group a ’ ’ ’ )
Year ended 31 December 2008,
Balance at 1 January 2008 303 2336 07 2814 1,794 23454
Loss for the year - - - - 625 0} 625 Q)
Other comprehensive expense - - (]3] - {55 3) (559}
Transactions with owners:
Exercise of share options/share awards - - - - 32 32
Own shares purchased - - - - (2 4) (2 4)
Share based payments and taxation thereon - - - - 37 37
Dwvicends approved and pad - - - - (131 (@131)
Other reserve movement - - - - {07 07)
Balance at 31 Decernber 2008 303 2336 01 2814 10098 1,555.2
Year ended 31 December 2009:
Balance at 1 January 2009 303 2336 o 2814 10098 15552
Profit for the year - - - - 741 741
Other comprehensive expense - - 05 - (100 (105)
Transactions with owners:
Exercise of share optons/share awards - - - - 02 02
Own shares purchased - - - - 02 02
Share based payments - - - - 36 36
Other reserve movement - - - - 08 08
Balance at 31 December 2009 " 303 2338 (0.4) 2814 10783 1,623.2

The other non-distnbutable reserve arose prior to transition o IFRSs, and relates to the issue of ordinary shares to acquire the shares

of Beazer Group Pic in 2001
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Staternents of changes n sharsholders' equity continued

Other
Share Share dsnmaTle Retaned
capstal premum reserve earnngs Total
£m £rn £m £m £m

Compar;y T
Year ended 31 December 2008
Balance at 1 January 2008 303 2336 46 458 1 7266
Loss for the year - - - (204 7) (204 7)
Other comprehensive expense - - - (55 4) (55 4)
Transachtons with owners:
Exercise of share options/share awards - - - 10 10
Own shares purchased - - - an (7
Share based payments and taxation thereon - - - 37 37
Drndends approved and pad - - - (113 1) {113 1)
Other reserve movernent - - - (o)) {015)
Balance at 31 December 2008 ’ .30 3 .233 6 4.6 87 3. 3558
Year ended 31 December 2009:
Balance at 1 January 2009 303 233 6 46 873 3558
Profit for the year - - - 4757 4757
Other comprehensive expense - - - (100) {100}
Transactions with owners:
Share based payments - - - 36 36
Other reserve movement - - - 08 08
Batance at 31 December 2009 303 2336 46 5574 8259

Dunng the year the Company received dmvdends from wholly owned subsidiary undertakings of £475 Om

Retained earnings includes £29 8m of non-distnbutable items (2008 £31 3m)
The other non-distnbutable reserve arose pror to transtion to IFRSs
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Cash flow statements for the year ended 31 December 2009

Cash.ﬂows from opersiiné activities:
Profit/floss) for the year

Tax charge/(credit) recogrised in profit or loss
Finance income

Finance costs

Depreciation charge

Amortisation of intangtble assets

Impairment of ntangible assets - utilsation of strategic land holdings
Share of results of jointly controlled entities

Profit on disposal of property, plant and equipment

Share-based payment charge

Exceptional non-cash items

Other non-cash tems

Movements in working capital

Decrease In inventones

Increase In trade and other recenables

(Decrease)/increase in trade and other payables

Cash generated fron; operailons

Interest paid

Interest receved

Tax receved/(paid)

Net cash generated from opel:atlng achﬁes

Cash flows from Investing activities:

Recerved 1n respect of jontly controlied entities

Proceeds from disposal of/fadditional investment in) subsidianes
Purchase of property, plant and equipment

Prooeeds from sale of property plant and equipment

Net cash generated from/{used n) investing actnnt:eé
Cash flows from financing activities:

Repayment of borrowings

Drawdown of loan faciliies

Financing transaction costs

Finance lease pnncipal payments

Own shares purchased

Exercise of share options

DMdends pald to Group shareho{ders

Net cash used in financing activities

Increase n net cash and cash equwalems

Net cash and cash equivalents at the begnning of the year
Ne—t caéh and cash equlvaleni;.s at the e}\d of the year )

Note £m

74.1
1 a7

9 4.8)

9 550

16 63
15 03
15 40
17 05
10 06
31 3.6
6,19  (74.8)
35

70.8

5015
(16.9)
(164.5)
390.9
(45.9)
7.8
03

3531

17 01

(12
48
a7

(173.1)
(21.9)
(1.9
0.2

| es9)
26 160.9
(229

" 27 1380

Group
Restated

(625 0)
(155 0)
(41)
758
87
03
18
08
7
44
892 7
@31)
1950

1855
©8
(173 6)
201 1
(67 6)
41
1062
2438

01

©69)
22
{46)

{160 3)
650
(19)
)
249
08

(113 1)

@13y

259

G

29

4757
10
(14
305
0.5
02

36

5 5_
515.6

{0.9)
{4856.9)
27.8
(26.5)
71
(12
72

334.2
03

04

3343

(173 1)

(18.0)
05

(191.6)

1499

(189

131.0

(204 7)
50
73
404
08
03

44
2817

39
117 1

25
2452
3598

(433

66

{3 6}
3195

(126 1)
02
03

(126 0)

©32)

650
(19
©6
(n
05

(113 1)

(145 0)
485
67 4)
(189)
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Notes to the Financial Statements for the year ended 31 December 2009

1 Adoption of new and revised standards

Of the new and rewvised Standards and Interpretations in 1ssue,
the following rewised Standards have been adopted n the cument
penod and have affected the amounts reported in these financial
statements

* |AS 1 {As revised in 2007) Presentation of Financial Statements
The most significant change within IAS 1 (Revised) 1s the
requirement to produce a statement of comprehensive iIncome
setting out all tems of Income and expense relating to non-
owner changes in equity There I1s a choice between presenting
comprehensive INcome In one statement or N two statements
compnsing an inceme statement and a separate statement
of comprehensve income The Group has elected to present
comprehensve Income in one statement In addition, the
revised Standard requires the statement of changes in
shareholders’ equity 1o be presented as a pnmary statement
Finally, the rewised Standard has required the presentation of a
third staterment of financial posrtion at 1 January 2008, because
the Group has reclassified expenditure in refation to forward
land held on the balance sheet

* Improving Disclosures about Financial Instruments
{Amendments to IFRS 7 Financia Instruments  Disclosures)
The amendments to IFRS 7 expand the disclosures required
In respect of far value measurements and hquidity nsk

Of the remaining new and revised Standards and Interpretations
i issue, the following are those relevant to the Group’s business
and have been adopted mn these financial statements Ther
adoption has not had any signfficant impact on the amounts
reported in these financial statements, and has not required any
additonal disclosures

» Amendment to IFRS 2 ‘Share-based Payment’ clanfies,
amongst other matters, the treatment of cancelled options
The impact on the Group ts Insignificant

¢ IFRS 8, ‘Operating Segments’ IFRS 8 repiaces IAS 14,
‘Segment Reporting’ and requires the disclosure of segment
information on the same basis as the management information
prowded to the chief operating decision maker The adoption
of this standard has not resulted in a change in the Group's
reportable segments The Group’s operating segments have
similar economic charactenstics, products, construction
processes and types of customers and meet the aggregation
cntena of IFRS 8 n full Consequently, the Group has
aggregated its geographic operations into one reportable
segment, which s house building n the United Kingdom

= |AS 23 '‘Borrowing Costs’ (Amendment) This amendment
requires an entity to capitalise borrowing costs directly
attnbutable to the acquisition, construction and production of a
gqualifng asset, as part of the cost of that asset A qualifying
asset 1s one that takes a substantial penod of tme to get ready
for use or sale Inventones which are produced in large
quantities on a repetitive basis over a short penod of me are
not qualifyng assets This amendment 1S not expected to have
any matenal mpact on the Group’s financial statements as the
actmties performed by the Group do not generally produce
qualifying assets

= Amendments to IAS 3@ Financial Instruments Recognition
and Measurement — Eigible Hedged ltems This amendment
clanfles the application of hedge accounting in refation to
hedgng of inflabion nsk and the use of options as hedging
instruments The Group has no such financial nstruments
and hence there 1s no impact

Al tha date of approval of these financial statements, the |
following relevant Standards and Interpretations were Inissue ,
and endorsed by the European Union but not yet effective, the '
Group has not adopted any standard, amendment or
Interpretation in advance of the relevant effective date

¢ Amendment to IAS 32 Financial Instruments Presentation
Clanficaton of Rights Issuss

¢ Amendments to IFRS 1 and IAS 27 Cost of Investment n a
Substdiary, Jontly-Controlled Entity or Associate

* Amendments to [AS 32 and |1AS 1 Puttable Financial
Instruments and obligations ansing on bquidation

The Directors anticipate that these amendments will be adopted
in the Group's financial statements for the penod beginning

t January 2010 The Dwrectors do not expect the adoption of
these standards or amendments to have a matenal mpact on
the financial statements of the Group

2 Accounting policies

Statement of comphance

Both the consolidated Group and Parent Company financial
statements have been prepared In accordance with International
Financial Reporting Standards, adopted by the European Union
and effective at 31 December 2009 (IFRSs) and therefore the
financial statements comply with Article 4 of the EU IAS
Regulation

Basis of preparation

The financial staterments have been prepared on the histoncal
cost basis except for the revaluation of certan non-current assets
and financial instruments  Histoncal cost 1s generally based on
the farr value of the consideration gven in exchange for assets

Going concem

The Group’s business actmties, together with the factors likely to
affect ts future development, performance and posihion are set
out in the Business Review on pages 6 to 25 The financial
position of the Group, ts cash flows, iquidity postion and
borrowing faciities are descnbed in the Group Finance Directors’
report on pages 18 to 21 Further disclosures regarding
borrowings are provided In note 21 to the financal statements In
addrion, note 23 1o the financial statements includes the Group’s
objectves, policies and processes for managing s capital, its
financial nsk management objectves, detals of its financial
nstruments and hedging actmties, and its exposures to credit
risk and hgudity nsk

The Directors have assessed the {uture funding requirements
of the Group and the Company and compared it to the level of
long term debt, committed bank facities and cash resources
over the medium term The assessment included a review of
the financial forecasts and the preparation of sensitvity analysis
on the key factors which coutd affect future cash flow and
funding requirements
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Notes to the Financal Statements continued

2 Accounting policies {continued)

The Group's policy on funding capacity I1s to ensure that we
always have sufficient long term funding and commitied bank
faciities in place to meet foreseeable peak worlang capital
requrements At 31 December 2009 the Group had cash and
deposits of £138 Om, £416 8m of loan notes and £600 Om of
undrawn commutted bank faciities available to meet future
funding requirements

At 31 December 2009, the net debt position of the Group

was £250 7m (note 27) including £416 8m of debt arranged
under loan notes, of which only £163 Om falls due to be repaid
before the publication of the financial statements for the year
ending 31 December 2010 Cn 24 November 2010, the
committed bank faciiies descnbed above mature and will be
replaced by a Forward Start Faciity of £322 3m which matures
on 31 March 2012

Hawving undertaken this review, the Directors have a reasonable
expectation that the Group has adequate resources to fund

its operations for the foreseeable future For this reason,

they continue to adopt the going concem basis iIn prepanng
the accounts

Change of accounting presentation

The audited consoldated financial staterments of the Group were
consistently prepared on the basis that expenditure relating to
forward land, mcluding options and fees, was held within cther
receivables until the option was exercised and the land acquired
following the secunng of planning permission at which time the
amount was transferred to inventones

As part of our ongoing procedures to improve the qualty of our
financial reporting, wa have reviewed our existing presentation

tn the ight of current best practice and that adopted by
members of our peer group On the basis of this review we have
concluded that it would be more helpful to users of our financial
staterments, to present the expenditure relating to forward land,
Including options and fees within inventories upon inception

This presentation has been adopted for the six months ended
31 December 2009 and all comparative data in this report has
been represented accordingly

The effect of this change In presentation is to increase the
value of land (note 19) and decrease the amount of trade and
other recervables (note 20) at 31 December 2009 by £63 8m
(31 December 2008 £68 Om, 1 January 2008 £77 5m)

Basis of consolidation

The consolidated financial statements nclude the financal
statements of the Company and its subsidianes up to

31 Decemnber each year The results of subsidianes acquired

or disposed of dunng the year, are included in the consolidated
financial statements from the effectve date of acquisition or up to
the effective date of disposal, as appropnate Where necessary,
adustments are made to the financial statements of subsidianes
to bnng the accounting pohcies usad into kne with those used by
the Group All intra-group transactions, balances, income and
expenses are eliminated on consoldation
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Business combinations

The acquisition of subsidianes is accounted for using the
purchase method The subsidiary’s identifiable assets, labilities
and contingent liabiiities are recognised at therr far value at the
acquisition date

Goodwll

Goodwill ansing on consolidation represents the excess of the
cost of acguisiion over the Group’s interest in the fair value of
the identfiable assets, labilites and contingent labilties of the
acguired entity at the date of the acquisition Goodwill ansing
cn acquisition of subsidianes and businesses 1s capitalised as
an asset Goocdwill allocated to the strategie land holdings 1s
recognised as an asset, being the ntnnsic value within these
holdings in the acquired enthies, which i1s realised upon
satisfactory planning permission being obtained and sale of
the land Goodwill 1s subsequently measured at cost less any
accumulated imparment losses

Goodwil I1s assessed for mparment at each reporting date by
performing a value In use calculation, using a discount factor
based on the pre-tax rate implicit in current market transactions
of similar assets, covenng the expected penod of realisation and
considenng current market conditions 1t 15 tested by reference to
the proportion of legally completed plots in the penod compared
to the total plots which are expected to receve satisfactory
planning permission in the remaining acquired strategic land
holdings, taking account of histone expenence and market
conditions and comparing the canying value of the assets with
ther recoverable amounts Any iImparrment loss 1S recognised
mmediately In the statement of comprehensive Income

Goodwill ansing on acquisitions before the date of transition to
IFRSs has been retaned at the previous UK GAAP amounts
subject to being tested for mparment at that date The allocation
of this goodwill for impairment testing 1s disclosed in note 15
Goodwll wntten off to reserves under UK GAAP pnor to 1968
has not been reinstated and 1s not included 1n deterrmining any
subsequent profit or loss on disposal

Brand intangibles

Intemally generated brands are not held on the balance sheet
The Group cames assets on the balance sheet only for brands
that have been acquired Acquired brand values are calculated
based on discounted cash flows No amortisation 1s charged on
brand intangibles, as the Group believes that the value of the
brands 1s mantaned ndefintely The factors that result i the
durability of the brands capitalised 15 that there are no matenal
legal, regutatory, contractual, competitive, economic or other
factors that Imit the useful Ife of these intangbles The acquired
brands are tested annually for impaiment by performing a value
in use calculation, using a discount factor based on the Group's
pre-tax weighted average cost of capital, on the branded
Incremental Income stream

Where a brand’s life 1s not deemed to be indefimte it 1s written off
over its expected useful Ife on a straight-line basis
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2 Accounting policies (continued)

Revenue recognrtion

Revenue in respect of the sale of residential properties s
recognised at the fawr value of the consideration recenved or
recevable on legal completion Part exchange property resales
are included within cost of sales

Government grants

Grants are included within work in progress in the balance sheet
and are credited to the statement of comprehensive Income over
the Iife of the developments to which they relate Grants related
to ncorme are deducted from the related expense in the
statement of comprehensive Income

Other operating Income

Other operating income comprises profits from the sale of land
holdings, freehold reversions, rent recenable, and other Incidental
sundry Income

Operating expenses

Operating expenses represent the administration costs of the
business, which are wntten off to the statement of
comprehensive Ncome as ncurred

Borrowing costs

interest beanng bank loans and overdrafts are wutally measured
at far value (being proceeds receved, net of direct Issue costs),
and are subsequently measured at amorised cost, using the
effectwe imterest rate method Finance charges, including dirsct
Issue costs are accounted for and taken to the statement of
comprehensve ncome using the effective interest rate method

Borrowing costs directly attnbutable to the acquisition,
construction or production of qualfying assets, which are assets
that necessanly take a substantial penod of time to get ready for
ther miended use or sale, are added to the cost of those assets,
untll such time as the assets are substantially ready for their
intended use or sale

Where bank agreements include a legal nght of offset for in hand
and overdraft balances, and the Group ntends to settle net the
outstanding position, the offset arangements are applied to
record the net position in the balance sheet

Exceptional tems

Exceptional items comprise tems of Income and expense that
are matenal in amount and unikely to recur and which ment
separate disclosure in order to provide an understanding of the
Group'’s undertying financial performance Examples of events
gmng nse to the disclosure of ncome and expense as
exceptional items include, but are not imited to, reorganisation of
operations and economic events which necessitate a review of
asset valuations

Dividends

Dndends are recorded in the Group’s financial statements in the
penod in which they are approved or paid

Share-based payment

Charges for employee services received in exchange for
share-based payment have been made for all options/awards in
accordance with IFRS 2 (Share-based Payment), to spread the
far value of the grant over the vesting penod

The far value of such options has been calculated using the
Binomial Option Pnaing Modél, based upon publicly avatable
market data at the point of grant Share options include both
market and non-market conditions Market condittons are
considered in the establishment of the intial valuation of the
opticns In the event of falure to meet market conditions
share-based payment charges are not reversed In the event of
talure to meet non-market conditions share-based payment
charges are reversed

Share-based payments are charged wholly in the uttmate Parent
Company, which makes mternal management recharges to
subsidianes for these sarvices as appropnate

Retirement benefit costs

The Group operates two defined benefit pension schemes,
which are closed to new members It also operates a defined
contnbution scheme for employees who are not members of
a defined benefit scheme The liability in respect of the defined
benefit schemas is the present value of the defined benefit
obligation at the balance sheet date, less the far value of the
scheme assets, together with adjustments for actuanal gains
and losses Further details of the schemes and the valuation
methods apphied may be found n note 30

Expected scheme gains and losses are recognised wvia operating
expenses m the statement of comprehensive Income and
actuanal gans and losses via the statement of recognised
INcome and expense

Subsidiary entiies bear a charge for current employees based
upon their current pensionable salanes Differences between this
charge and the cument service cost are horne by the ultimate
Parent Company as the legal sponsor, as are all expenence gans
and losses

Payments to the defined contrbution scheme are accounted for
on an accruals basis Once the payments have been made, the
Group has no further payment obligations

Taxation

Income tax on the profit for the year comprises current and
deferred tax Income tax 1s recognised in the statement of
comprehensive Income except to the extent that it relates to
items recogrised directly in equity, n which case it 1s recognised
In equity

Current tax 1s the expected tax payable on the taxable income
for the year, using enacted or substantially enacted tax rates,
and adjusted for any tax payable in respect of previous years

Deferred tax is prowded using the balance sheet liabitty method,
prowding for temporary differences between the canying
amounts of assets and labities for financial reporting purposes
and the amounts used for taxation purposes The following
temporary differences are not provided for goodwall, the initial
recognition of assets or labiliies that affect netther accounting
or taxable profit, and dfferences relating to investment n
subsidianes to the extent that they will probably not reverse in
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2 Accounting policies (continued)

the foreseeable future The amount of deferred tax provided is
based on the carrying amount of assets and liabilities, using the
prevaling tax rates

Where the deferred tax asset recognised in respect of share-
based payments would give nse to a credt in excess of the
refated accounting charge at the prevaiing tax rate the excess
15 recognised diectly in equity

A defarred tax asset s recogmised only to the extent that it is
probable that future taxable profits will be avatable aganst which
the asset can be utiised Deferred tax assets are reviewed at
each balance sheet date

Deferred tax assets and Iabilihes are offset when there 1s a legally
enforceable nght to set off curent tax assets against current tax
liabiimes when the Group ntends to settle its current tax assets
and habilties on a net basis

Leases as lessee

Amounts payable under operating leases are charged to work in
progress or operabing expenses on a straight ine accruals basis
over the lease term

Property, plant and equipment

Depreciation on property, plant and equipment Is provided
using ihe straight Iine method to wnte off the cost less any
estimated resicual value, over the estimated useful Iives on
the following bases

Plant, fixtures and fittngs - 3 to 5 years
Freehold buldings — 50 years
No depreciation 1s prowded on freehold land

Investments

Interests in subsidiary undertatangs are valued at cost less
imparrment Other investments are stated at farr value

Jomtly controlled entities

Irvestments in jointly controlled entities are accounted for under
the equity method of accounting

Available for sale financial assets

Recenables on extended terms granted as part of a sales
transaction are secured by way of a legal charge on the
respeactive property, and are stated at far value as descnbed

in note 18 Gans and losses ansing from changes in far value
are recognised directly in equity in retaned eamings, with the
exceptions of impairment losses, changes in future cash flows
and inferest calculated using the effective interest rate method,
which are recognised directly in the statement of comprehensive
income Where the asset 1s disposed of, or 1s determined to be
mpared, the cumulative gain or loss previously recognised In
equity 1s included n the statement of comprehensve Income for
the penod
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Inventories

Inventones are stated at the lower of cost and net realisable
value Land with planring inctudes undeveloped land and land
under development Work in progress comprses direct matendls,
labour costs, site overheads, associated professional charges
and other attnbutable overheads Net realisable value represents
the estimated selling pnces less all estimated costs of completion
and overheads

Ivestments i land without the benefit of a planning consent are
insally sncluded at cost Regular reviews are camed out to identfy
any impaimment in the value of the land considenng the existing
use value of the land and the likelhood of achieving a planning
consent and the value thereof Provision 1s made to reflect any
irecoverable amounts

Expenditure relating to forward land, including options and fees,
1s held at cost If the option expires or the Directors ne longer
congider it likely that the option will be exercised pnor to the
sacunng of planming permission, the armount 15 watten off on
that date

Trade and other receivables

Trade recervables on normal terms do not carry any interest, are
stated at ther nominal value and are assessed for recoverability
on an ongoing basis

Derivative financiat instruments

The Group uses cumency swaps and interest rate swaps to
ranage financial nsk Interest charges are stated after taking
account of these swaps Certan financial labilties are held
In forexgn cumrencies, which are transiated at prevailing
exchange rates

The Group has also entered into cross currency hedges to
mitigate exposure to both foreign currency and interest rates on
these loans Cash flow hedging mstruments are held at far value
in the balance sheet The effectve porbion of gains and losses on
these instruments are taken o the hedge reserve unti reahised
On realisation such gans and losses are recognised In the
statement of comprehensive income

Far value hedging instruments are held at far value in the
balance sheet with gains and losses recognsed through the
statement of comprehensive mcome These are offset against
gans and losses on the hedged item insofar as the hedges are
effectve

Where the Company enters into financial guarantee contracts

to guarantee the indebtedness of other companies within

the Group, the Company considers these to be insurance
arrangements and accounts for them as such In this respect,
the Company treais the guarantee contract as a contingent
Iabiity until such time as i becomnes probable that the Company
will be required to make a payment under the guarantee

Trade and other payables

Trade payables on normal terms are not interest beanng and are
stated at thewr nominal vedue Trade payables on extended terms,
particularty in respect of land purchases, are initially recorded at
therr far value The discount to nominal value 1s amortised over
the penod to seftlement and charged to finance costs
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2 Accounting policies (continued)

Deposits

New property deposits and on account contract receipts are held
within current trade and other payables until the legal completion
of the related property or cancellation of the sale

Cash and cash equivalents

Cash and cash equivalents include cash and balances in the
bank accounts with no notice or fess than three months™ nobice
from nception, and are subject to nsignificant nsk of changes
n value

Interest bearing borrowings

Interest bearing borowings are carmed at amortised cost

unless hedged using far value hedges Those interest beanng
borrowings hedged using far value hedges are camed at
amorhised cost adjusted for the far value of hedged nsks
deterrnined with reference to discounted nsk-adjusted expected
future cash fiows and application of current foreign market
exchange rates

Dividends

Omdends recevable from subsidianes are accounted foron a
cash basis, or once formally approved by the shareholders of the
subsidiary companies

Own shares held

The Group may acquire holdings in s own shares either directly
or via employee benefil trusts The acquisitrion cast of such
shares (including associated purchase costs) is treated as a
deduction from retained earnings  Such shares may be used In
satisfaction of employee options or nghts, in which case the cost
of such shares is reversed from the profit reserves on a *first in
first out’ basis

3 Critical accounting judgements and key
sources of estimation uncertainty

In apphying the Group's accounting policies the Directors have
made no mdmdual judgements that have a significant impact
upon the financial statements, excepting those nvolving
estimation which are dealt with below

The key sources of estmation uncertanty at the balance shest
date are

Land and work in progress

Valuations which include an estimation of costs to complete and
remaning revenues are camed out at reqular intervals throughout
the year, dunng which site development costs are allocated
between urits built in the current year and those to be buit in
future years These assessments include a degree of inherent
uncertanty when esimating the profitabiity of a ste and in
assessing any impamment provisions which may be required

At 31 December 2008, the Group conducted a review of
inventones in the light of the detenorating UK housing market
This resulted in an exceptional imparmment of £664 1m (restated)
Dunng the year ended 31 December 2008, the Group conducted
further reviews of the net realisable value of ts mventory camying
values which resulted in net reversals of the previous nght downs
of iInventones of £46 9m and £27 9m in each of the six months
ended 31 December and 30 June respectively The eviews

were conducted on a site by site basis, using valuations

that incorporated sefing pnce reductions, based on local
management and the Board's assessment of market concitions
existing at the balance sheet date If the decline in the UK market
exceeds management’s expectations then further imparments of
land and work In progress may be necessary

If the decline in the UK market 1s not as severe as management's
expectations then further reversals of the Imparment charge may
occur which could have a significant impact on reported profits

Goodwill

The imparrment testing of goodwill 1s substantially dependent
upon the abiity of the Group to successfully progress iIts strategic
land holdings The assumptions on which this estimate 1s based
may be undermined by any significant changes in the current
planning regime, or adverse economic conditions in the United
Kingdom The camying arnount of goodwill at the balance sheet
date was £199 6m with an impaiment of £4 Om recognised
dunng the year

Brand intangibles

The intangible brand assets have been assessed aganst the
discounted cash flows ansing These are based upon estmated
returns from the related businesses, which may be impacted by
vancus factors, most notably Government social housing pohcy
and further detenoration in the economic condtions in the United
Kingdom The camyng amount of ndefinite fe brands at the
balance sheet date was £60 Om, with no impairment recognised
dunng the year ended 31 December 2009

Available for sale financial assets

Avallable for sale financial assets pnncipally compnse loans
granted as part of sales transactons that are secure by way of a
second legal charge on the respective property Impaiment
allowances are determined on a portfolio basis which takes into
account factors such as the length of tme that the loan has been
outstanding, market condiions, ncluding those in respect of
house pnce inflation, forced sale discount and probability of
borrower default The vanables used are kept under regular
review to ensure that as far as possible they reflect current
economic circumstances however changes in interest rates,
unemployment levels and bankruptey trends in the UK, could
result in actual losses diffenng from reported mpaiment
allowances At 31 December 2009 the asset recognised on the
balance shest was £68 Om (2008 £26 2m)

Pensions

The Directors have employed the sernces of a qualified,
independent actuary in assessing pension liabiites However,
they recogrise that final habxiities and asset returns may differ
from actuanal estimates and therefore the ultimate pension
habilty may differ from that inctuded in the financial statements

Investment in subsidiaries

investments in subsicdianes are stated at the lower of cost and
net realisable value, which 1s dependent upon management
assessment of future trading actmvty and ts therefore subject to a
degree of inherent uncertanty The carrying amount of
nvestments in the Compary’s balance sheet 1s £3,252 0m
(2008 £3,585 2m) with an imparment of £rul (2008 £281 7m)
recognised dunng the year
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4 Principal activities

The Group's aperating segments have similar economic charactenstics, products, construction processes and types of customers,
and meet the aggregation cntena of IFRS 8 in full Consequently, the Group has aggregated its geographic operations into one
reportable segment which 1s housebulding in the United Kingdom

5 Revenue
An analysis of the Group’s revenue is as follows
2000 2008
£m £m
Sale.of goods S ) S
Nominal value of consideration 1,440.7 1,764 9
Adjustment to present value of expected future recepts (20.1) 98
o ’ T 14208 1,755 1
Other operating iIncome 8.8 214
Finance income ) ) 4.8 104

44342 17860

Sale of goods includes £71 0m (2008 £231 5m) of revenue generated where the sale has been achieved using part exchange
Incentves

6 Exceptional items

Exceptional items are items of ncome and expenditure that, 1n the judgement of management, should be disclosed separately on
the basis that they are material, ether by ther nature or therr size, to an understanding of the financial performance and significantly
distort the comparability of financial performance between accountng pencds Items of income or expense that are considered

by management for designation as exceptional include such tems as significant restructunng, write-downs of current assets and
imparments of non-current assets

2008

2000  Restated
£m £m

Cost of sales ’ ’ ’

Inventory wnte-back/mpament) () 74.8 (664 1)

Asset impaiment and wnte-offs (i) - (24 1)

Cperating expenses

Restructunng costs i) - (21 9)

Agset impaimment (i) - 201 Q)

éxéep‘honal mcomel(cosfs.) o s ) ) S 7;4.8 @11 1)

Finance income

Other interest recenable (v} - 63

Exceptional tems before tax T 7 T 748 oy
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6 Exceptional items (continued)

{i) In the year ended 31 December 2008 the Group recognised a net realisable wnte-down of its inventory camying values of £664 1m
{restated) Dunng the year ended 31 December 2009, the Group conducted further reviews of the net realisable value of ts nventory
carrying values which resulted in net reversals of the previous write-down of Inventones of £48 9m and £27 9m in each of the six
months ended 31 December and 30 June respectively Further details are given in note 19

(i) In the year ended 31 Decernber 2008 a review of trade and other recenables resulted in mparments and wnte-offs of £24 1m
(restated) At 31 December 2009 the review incicated no further exceptional iImpaiments were required

() Dunng the year ended 31 December 2008 the Group had incurred £21 9m in relaton to recrganising and restructunng the
business There were no such costs in 2009

{iv) At 31 December 2008, the Group conducted an tmpairment review of its goodwill as explained in note 15 This resulted in an
impaiment charge of £202 8m of which £201 Om was considered exceptional At 31 December 2008, the mpairment review gave
nse to a charge of £4 Om, which 1s not considered exceptonal in nature

{v) Interest recevable in the year ended 31 December 2008 represented monies due followang the receipt of tax repayments
There are no such amounts In the year ended 31 December 2009

7 Key management remuneration

Key management personnel, as disclosed under IAS 24 (Related Party Disclosures), have been identified as the Board and other
senior operational management Detatled disclosures of indvidual remuneration, pension entilements and share options, for those
Directors who served dunng the year, are given in the Remuneration Report on pages 32 to 38 Summary key management
remuneraiion 1s as follows

2009 2008
£m £m
Short-term employee benefits o - . 3.6 33
Post-employment benefits 0.2 02
Share-based payments 28 33
o ' ' ) T es 68
No termination benefits were pad to key management personnel
8 Employees
Group !
The average monthly number of persons (including executve Directors) employed by the Group dunng the year was 2,398 (2008 3,980
2009 2008
£m £m
Staff costs (for ﬂ";e above persons) ) ’ ’
Wages and salanes 76.5 1145
Social securty costs 79 1Mz
Pensions charge 96 37
Share-based payments 36 44
I ' ' ' ' . ST " g76 134 3

The 2008 figures above exclude redundancy payments, which are disclosed separately within exceptional items (note 6)
The Group also uses the services of a substantial number of seff employed labour only site operatives
The pensions charge for 2008 is stated net of a curtalment credit of £2 1m
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8 Employees {continued)
Company
The average monthly number of persons {inciuding executive Directors) employed by the Company dunng the year was 155 (2008 186)
2009 2008
£m £m
Staff costs (for the above persons)
Wages and salanes B9 85
Socal secunty costs 1.2 13
Pensions charge/(credt) 56 34
Share-based payments 3.6 44
19.3 108
The pensions credit for 2008 includes a curtallment credit of £2 1m
9 Net finance costs
Before
excephonal  Exceptional
2009 itemns tems 2008
£m £m £m £m
Recognised in profit/loss) after tax
Imputed interest on available for sale financial assets 3.3 - - -
Other Interest recevable 1.5 41 63 104
Finance income 4.8 41 63 104
Interest expense on bank overdrafts and lcans 45.6 622 - 622
Imputed interest on deferred land payables 5.2 56 - 58
Change in the far value of cash flow hedges transferred from equity 07 22 - 22
Cther interest expense 3.5 58 - 58
Fmnance cost 850 758 - 758
Net finance cost 502 717 63 654
Before
exceptional  Excepional
2009 ftems temns 2008
£m £m £m _m
Recognised in other comprehensive expense
Change 1n the far value of cash flow hedges transferred to statement of
comprehensive INCome o7 22 - 22
Effective changes in far value of cash flow hedges (15) (B30 - ) .(3 p)
{08) 08 - 08

All amounts recognised in equity have been taken to the hedge reserve
There was no hedging meffectiveness in the penod
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10 Profit/(loss} from operations

2009 2008
£m £m
P;oﬁi/(loss) from-o;.)érat-lons 15 stated after chérgmg/(cradltlng) ) ) ’
Staif costs (note 8) 97.6 1343
Exceptional tems (note 6) (74 8) 111
Profit on sale of land holdngs 4.4) (123
Govenment grants 686) (4 6)
Rent recevable 9 (2 3)
Profit on sale of property, plant and equipment 08 07)
Depreciation
- owned assets 56 78
- assets held under finance leases 07 09
Amortisation of intangtble assets 0.3 03
Impairment of intangible assets - utilisation of strategic land holdings 4.0 18
Operating lease charges 4.2 71
Amounts receivable by auditors and ther associates in respect of
2009 2008
£000 £ 000
Auditfees )
Fees payable to the Company's audrtors for the audit of the Parent Company and consolidated financial
statements 145 180
The audt of the Company’s subsithanes pursuant to legisiation 40 40
Total fees for the audit of the Company and its subsidianes 185 220
Non-audit fees
Tax services - 74
Corporate finance services - 26
Other services 3 9
Total non—audr{fees ) ) ) T 3 109
188 329

The extent of non-audit fees and non-audit related service fees payable to KPMG Audit Pic and tts sffiiated entities are reviewed by
the Audit Committee in the context of fees paid by the Group to its other adwisors dunng the year The Committee also reviews the

nature and extent of non-audit services to ensure that independence 13 mantaned

Fees to major firms of accountants other than KPMG Audit Pic and its affitated entities for non-audit services amounted to £19,080

(2008 £17.000)
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11 Tax
11.1 Income tax recognised in profit or loss

£m
Tax charée/(credut) corﬁpnses ) ' ) B )
UK corporation tax n respect of the current year 8.2 03
Adjustments recogrused in the current year in respect of pror years - (182 7)
’ ) ' 82  (1824)
Deferred tax credit relating to ongination and reversal of temporary differences {19 21
Adustments recognised in the current year in respect of pnor years deferred tax (2.6) 295
) - T ‘w5 274
37  (1550)
The pnior year credit In 2008 relates pnmanly to the carry back of tax losses from 2008 to 2007
The charge/{cradt) for the year can be reconciled to the aceounting profit/joss) as follows
2009 2008
£m £m
Profit/foss) from continuing operations ' 718  (7800)
Tax calculated at UK comoration tax rate of 28 0% (2008 28 5%) 218 (222 3)
Accounting base cost not deductible for tax purposes 0.1 11
Goodwill mpairment losses that are not deductible 11 578
Losses camed back - 1275
Losses camed forward - 311
Losses brought forward (18.0) -
Expenditure not allowable for tax purposes 1.3 30
Adustments in respect of prior years (26) (1532
Tax chargoJ(crédrt) for the year re‘aco.g,msed in profit orloss ) ) ) 3.7 (155 Q)
Corporation tax 1s calculated at 28% (2008 28 5%) of the esbmated assessable profit/floss) for the year
11 2 Deferred tax recognised in other comprehensive expense (note 24)
2009 2008
£m £m
Recogmised on actuanal losses on penston scherﬁe.s i ) ) o ‘ (16.6) ) 1 1.6
Related to hedged senior loan notes {0.3) ©3)
(19.3) 113
11 3 Deferred tax recognised directly in equity {(note 24
2000 2008
£m £m
Ansing on transaction:", with equt-ty-parhézlbants B h ) o ’
Relating to equity-settled transactions - 07
- c7
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12 Profit/{loss) for the financial year

The Company Is taking advantage of the exemption In Section 408 of the Compantes Act 2006 not to present Its Indvdual income
statement The Parent Company's profit for the financial year, after receipt of £475 Om of dwvidends from wholly owned subsidiary
undertakings was £475 7m (2008 loss of £204 7m)

13 Dividends
2009 2008
£m £m
Amounts recogmsed as dlsmbljtlons to equﬁy hold‘ers in the penod )
2008 final dvdend pard of nil per share (2007 32 7p) - 981
2009 mtfmm c‘innd.er‘ld paid of nill per share (2008 5 0p) - 150
- 131

2008 no ﬁnal dmdend proposed (2608 no ﬁnal.dmdend proposed) - -

The Parent Company recenved £475 Om of dwdends from wholly owned subsidiary undertakings dunng 2009

14 Earnings per share

Basic eamings per share 1s calcutated by dmding the profit for the year atinbutable to ordinary shareholders by the weighted average
number of ordinary shares in 1ssue dunng the year, excluding those held in the Employee Share Ownership Trust, the Employee
Benefit Trust (see note 25) and treasury shares, all of which are treated as cancelled, which were 300 3m (2008 300 0m)

Dilsted earnings per share 15 calculated by dwding the profit for the year attnbutable to ordinary shareholders by the weighted
average number of ordinary shares in 1ssue adjusted to assume conversion of all potentially ditutive ordinary shares from the start
of the year, gvng a figure of 302 Om (2008 301 Om)

Undertying earnings per share excludes exceptional tems and impasrment of mtangible assets The earmings per share from
continuing operations were as follows

2009 2008

Basic eamings/floss} per share o 7T T 247p (208 3p)

Undertying basic earnings per share 2.1p 353p

Diluted earnings/{loss) per share 24.5p (208 3p)

Undertying diluted earnings per share 2.1p 352p
The calculation of the basic and diluted earnings per share 1s based upon the following data

2009 2008

£m £m

Underfyln.g eémlngs attnb.utébie to shaa:eholders ’ o ) 6.3 1059

Exceptional items net of related taxation (including exceptional intangible asset Impairment) 71.8 (729 1)

Goodwill imparment - utiksation of strategic land holdings (4.0) (18

Eaml;'ngs/(léss) attl"lbutalg)le.to shareholder;s T ’ S T 741 ) (625.0)
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15 Intangible assets

Goodwil Brand  Know-how Total
Group £m tm £m fm
cost e e e - . . .
At 1 January 2008, 1 January 2009 and 31 December 2009 ) 4088 600 18 4707
Ac.cu.mulated impairment Iosseslamomsatl.t).n ) ST ) S T
At 1 January 2008 24 - 05 29
Impairment losses for the year — utilisation of strategic land holdings 18 - - 18
Imparment losses for the year — exceptional 2010 - - 2010
Armortisation charge for the year - - 03 03
At 1 January 2009 - ’ 2052 - 08 2060
Impairment losses for the year - utiisation of strategic land holdings 40 - - 40
Amortisation charge for the year - - 03 03
At 31 December 2009 ) 200.2 - 11 2103
Car}'ylng amount o ) S ’ ’
At 31 December 2009 1996 60.0 0.8 260.4
At 31 December 2008 ) ) ) 2036 600 11 2847

Goodwill brought forward at the start of the year includes £165 5m (2008 £179 8rm) which arose on acquisttions before the date
of transition to IFRSs and I1s retained at the previous UK GAAP amounts, subject to being tested for impamment at that date
£37 Om (2008 £50 0m) of this amount represented the brand value of Charles Church, acquired with Beazer Group pic in 2001

Acquired brand values are calculated based on discounted cash flows and are tested annually for impairment The remainder of
goodwill 1s allocated to acquired strategic land holdings and Is tested annually for mpairment

The recoverable amounts of the ntangibles are determined from value in use calculations The key assumptions for value In use
calculations are those regarding discount and growth rates Growth rates incorporate volume, selling pnce and direct cost changes

The Group prepares cash flow forecasts denved from the most recent financial budgets approved by management and extrapolated
for four years, to form the basis of the Group’s five year business plan When performing the impairment review of the brands, the
relevant retraction/growth rates included therein vary between =2% to +12% (2008 —9% to +18%), reflecting the current state of the
UK housing market The retrachon/growth rates in relation to the impairment review of goodwill allocated to strategic land holdings
vary between -5% to +4% (2008 6% 10 +8%)

After this penod the retraction/growth rates appled to calculate the cash flow forecasts vary between nil and 4% (2008 nd and 4%)
reflacting management’s estimate of the forecast recovery in the UK housing market, which do not exceed tha long tenm average
growth rates for the mdustry

Management used pre-tax discount factars between 8 Q% and 10 0% {2008 7% and 10%) over the forecast penods

The goodwill allocated to acquired strategc land holdings is further tested by reference to the proportion of legally completed plots in
the penod compared to the total plots which are expected to recerve satisfactory planning permission in the remaining strategic tand
holdings, taking account of histone expenence and market conditions This review resutted In an undertying impairment of £4 Om
(2008 £1 8m) The effect of testing goodwall for iImpairment in the manner set out 1s that the goodwall will be completely impared
once the final plot that management expects to recenve a satisfactory planning permission, 1S sold

in 2008 as a result of the impairment review, the Group had an exceptional timpainment charge against the goodwill ansing from the
purchase of Westbury ple of £188 Om and the Charles Church brand value of £13 Om See note 6

On concluding the annual impaimment testing, there remains £123 1m (2008 £126 3m) and £37 3m (2008 £38 1m) of Beazer

and Westbury goocwll allocated to strategic land holdings and £37 Om (2008 £37 Om) allocated to the Charles Church brand

In addrtion, there 1s £60 Om (2008 £60 Om) of carmying value in relation to the Westbury brand The remaining £2 2m (2008 £2 2m)
represents goodwill ansing on acguisiions before the date of transition to IFRSs

Acquired know how 1s amortised over its estimated useful life, which 1s 10 years from the date of its inception
In the event of detenoration in the UK housing market condiions, the possibrdity of mpaimment losses n the future remans
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15 Intangible assets (continued)

Trademarks

Company £m
Cost ) ) ) )
At 1 January 2008, 1 January 2009 and 31 December 2009 5.0
Amorilsatlon ' S )
At 1 January 2008 10
Charge for the year . 03
At1January 2009 o 13
Charge for the year 02
At 31 December 2009 15
Carmying amount
At 31 December 2009 35
At 31 December 2008 ) 37
16 Property, plant and equipment

tand and Fixtures and

buidings Pant fttngs Totad
Group &m Em £m Em
Cost ) ’ B )
At 1 January 2008 255 496 117 868
Additions 45 25 05 75
Disposals 03 48 02 53
At 1 January 2009 297 473 120 890
Additions - 10 a2 12
Reclassifications © - - B
Disposals (14) (46) 05 (65
At 31 December 2009 222 437 1.7 TI6
Accumulated depreciation
At 1 January 2008 11 283 96 390
Charge for the year 05 70 12 B7
Disposals - (36) 02 38
At 1 January 2009 16 317 106 439
Charge for the yvear 04 50 09 63
Reclassrications © 4) - - 04
Disposals © 1) 36) 05 42
At 31 December 2009 T 1.5 331 110 456
Carnying amount
At 31 December 2009 20,7 106 0.7 320
At 31 December 2008 281 156 14 451
Assets held under finance lease ' T
Carnrying amount at 31 December 2009 - 1.2 - 1.2
Carmying amount at 31 December 2008 - 24 - 24

At 31 December 2009, the Group had no contractual commitments for the acquisition of property, plant and equipment (2008 £ni)
The £5 7m reclasstfication dunng the year related to 7 surplus office properties which the Group 15 actvely marketing which have

been reclassified as assets held for sale At 31 December 2009, one property with a value of £1 9m had been disposed of The
value of the remaining properties 1s supported by external valuations, subject to an imparment of £0 2m which was recognised

In the penod
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Nates to the Finangia Staternents contnued

16 Property, plant and equipment {continued)

Land and Fodures and
buildings Plart fittings Total
Company tm £em £m £m
ot -
At 1 January 2008 22 14 37 73
Additions - 03 - 03
Disposals - ©8) - (0 6)
At 1 January 2009 22 11 a7 70
Additions - 03 01 04
Disposals - 09 {04) (13
At 31 December 2009 22 05 34 61
Accumulated depreciation
At 1 January 2008 03 04 31 38
Charge for the year - 03 02 05
Disposals - 02 - {02
At 1 January 2009 03 05 33 41
Charge for the year - 03 02 05
Disposals - 05 (0 4) ©9)
At 31 December 2009 "0 03 31 37
Carrying amount
At 31 Decemnber 2009 19 0.2 03 24
At 31 December 2008 10 086 o4 29
Assets held under finance lease
Carrying amount at 31 December 2009 - 0.2 - 0.2
Carmying amount at 31 December 2008 - 06 - 06
17 Investments
trvestments
controte
entibes Total
Group £m £m
Cost ’ ) '
At 1 January 2008 32 32
Share of results of jointly controlled entities 08 08
Receved from jointly controlled entiies ©1) o1
At 31 December 2008 T ) 3g 39
Share of results of jointly controlled entibes 05 05
Disposal of jointly controlled entiies ©n O
At 31 December 2009 ) " 33 33
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Notes to the Fnanaa Statements continuedt

17 Investments {continued)
The Group's investments in jontly controlled entiies compnse

Share of
ordinary atotted
capital held Accountng
by the Group . date
Balaia Goff Vilage Realizacoes Imobiliana Tunsticos Lda | 50% 31 December
Sociedade Torre de Marinha Realizacoes Tunstocos SA 50% 31 December
Empreendmentos Tunsticos da Armacac Nova Lda 50% 31 December
The Group disposed of its 33% holding in North Oxfordshire Consortium Limited dunng the year
Investments in jointly controlled entities are accounted for under the equity methed of accounting
The Group's share of assets and liabiibes of jointly controlled entities 1s shown below
2009 2008
£m £m
Nor:n-current aséets o ) 66 ) 07
Curent assets 52 63
Current kabilities (2.5) (31)
Net assets of jointly controlle-d ;enﬂhes ) ) o 33 3 9
The Group’s share of the income and expenses of jontly controlled entities 1s as follows
2009 2008
£m £m
Income o ' 31 53
Expenses ©.5 {4 5)
) ) ) 048 08
Tax o1) -
Share of results of jointly controlied entities " s o8
Interest n
undm
Company £m
Cost Ce . - . . .
At 1 January 2008 37418
Impairment of Investments (281 7)
/}ddltlon to Investments in existing subsichanes 126 1
At 31 December 2008 B ’ ’ ) T T 35862
Sale of mvestment in subsidiary to another subsidiary company (334 2)
At 31 December 2009 o ' Cor T o ’ T 3,2.52."0

In 2009 the Company sold a directly held subsichary nvestment to another whally owned subsiciary at cost following internal
restructunng

In 2008 additional investments n existing subsidianes dunng the year included £79 Om ansing on the transfer of an indirect subsidiary
investment to direct holding following internal restructunng and an increase In the capitaiisation of an existing direct subsichary of
£46 8m

In 2008 following the exceptional mpairment of asset values held by subsidianes, a review was camed out to confirm the
recoverability of the Investment value in existing subsidianes of Persimmon Plc As a result of this the camying value was found
to be impared by £281 7m Followang a further review n 2009 there were no other impainrments identfied

Detals of Group undertakings are set out in note 32

Persimmon Pic Annual Report Decernber 2009 63




18 Available for sale financial assets

2009 2008
Group €m em
At1 Jaruary ' ' T ) %2 | 92
Additions 394 223
Redemptions {0.9) 04
Imputed interest 3.3 -
Impaument through profit and loss - (4 9)

Avallable for sale financial assets due after more than one year are recorded at far valus, being the amount recevable by the Group
discounted to present day values The difference between the nominal and the ininal fair value 1s credited over the deferred term

to finance income, with the financial asset increasing to its full cash settlement value on the anticipated receipt date Credit nsk is
accounted for in determining far values and appropnate discount factors are applied The Group holds a second charge over
property sold under shared equity schemes The 2008 imparment of the avalable for sale financial assets arose due to the mpact
on the farr value of those assets due to the dechine In UK house prices and amounted to £4 8m in the penod which was charged as
an exceptional tem in the statement of comprehensive Income The 2009 review Indicated no further Impaiment was required
Further disclosures relating to financial assets are set out n note 23

19 Inventones

Group Group

Group 2008 2007 Company Company
2009  Restated  Restated 2009 2008
£m £m £m £fm £m
Land 1,633.9 18475 24236 - -
Work In progress 485.5 6340 8148 - -
Part exchange properties 9.3 545 1469 ~- -

Spomhous&g 59.1 785 788 -

2187.8 26145 34641

The Directors consider all nventones to be essentially cument in nature although the Group's operational cycle Is such that a
proportion of nventones will not be realised withn 12 months It 1s not possible to determine with accuracy when specic inventory
will be realisad as this 1s subject to a nurmber of Issues Including consumer demand and planning permission delays

As set out In note 6, the Group conducted a further review of the net realisable value of its land and work in progress portfolio

dunng 2008 The mpact of these reviews of our net reahisable value provisions 1s a net excephonal credit to the Consolidated
Staterment of Comprehensive Income of £74 8m An impairment of land and work In progress of £208 3m was recognised In the
year (2008 £664 1m restated) and a reversal of £284 1m (2008 £ni) on inventones that were wntten down in a previous accountng
penod These charges/reversals mainty arose due to regional seling pnce movaments being higher or lower than anticipated by
management dunng the pnor year reviews Our approach to our net realisable value review has been consistent with that conducted
at 31 December 2008

The key judgements m estmating the fture net present realisable valus of a site was the estimation of kely sales prnices, house types
and costs to complete the developments Sales pnces and costs to complete were estimated on a site-by-site basis based upon
existing market conditions I the UK housing market wers to improve or detenorate in the future then further adjustments to the
camying value of land and worl in progress may be required

Folowing the 2009 review, £752 3m (2008 £1,088 9m) of mventones are valued at far value less costs to sell rather than at histoncal cost
Land with a camying value of £304 8m (2008 £389 5m) was used as secunty for land payables {note 22)

The value of inventones expensed in 2009 and included In cost of sales was £1,248 9m excluding an imparrment reversal of £74 8m
on Inventones that were watten down n a previous accounting penod (2008 £1.434 9m, exduding the £664 1m exceptonal
mparment as restated)
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20 Trade and other receivables

Group Group

Group 2008 2007 Company Company
2009  Restated  Restated 2009 2008
£m £m £m £m £m

Non-current receivables
Cther recavables 3.6 52 80 - -

Current recevables

Trade recevables 251 468 B37 0.1 -
Other receivables 17.7 78 14 4 6.1 22
Amounts owed by Group undertakings - - - 256.2 2513
Other prepayments and accrued incoma 7.4 156 248 06 86

50.2 702 1027 2630 262 1

Trade and other recewvables are non-interest beanng, and the Group has no concentration of credit ngk, with exposure spread over a
large number of customers The Directors consider that the carmying value of trade recevables approxmates to therr farr value

2009 2008
) ~ £m &m
Agetr;g of ovérdue but not impaired recevables ) o
Less than 3 months 42 104
Over 3 months . 18 61
) ) ’ . ’ ) ’ o 6.0 '16 5
The carmying value of trade and other recevables are stated after the following allowance for doubtful recevables
2009 2008
£m £m
Group e e .o e e e e . .. ... i I
At 1 January 65 -
Excepticnal impairment losses recogrised on recenvables - 65
Impasrment losses recognised on recevables 21 -
Amounts wntten off dunng the year as uncollectable {0.5) -
Impairment losses reversed {1.6) -
A3 December T ’ ' o " es 85
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Notes to the Financial Statements contmued

21 Borrowings

Goup  Company  Comgpany
2008 2009

2009 2008
£m £m £m £m

Non-cun't.ent borrowmgé ) ) ) o ) )
US, UK and EU senior loan notes 299.7 507 O 1944 244 8
Syndicated loan - 650 - 850
Finance lease obligations 0.2 11 - 02
Financing transaction costs {16.9) (19 (157 (19
' T o ’ 2830 5712 1787 3081

Current borrowings

Bank overdrafts (note 27} - 237 - 189
US and UK senior loan notes 1154 1194 12 1194
Gther loan notes 1.7 32 1.7 32
Finance lease obligations 1.0 13 02 04
Financing transachon costs (1.1) - - -
) ) S 1170 14786 31 1419

On 13 March 2009, the Group completed all formalities In secunng amended and new credit faciities for the business These facilities
incude a £322m Forward Start Revolng Credit Facility which becomes avalable for drawing on 24 November 2010 on the matunty
of the existing faciity and matures on 31 March 2012 This refinancing has been accounted for as a modification

Detaled disclosure of the Group's usage of financial instrurnents 1s included 1N note 23

Excepting finance leases all borrowings are unsecured The contractual repayment terms of borrowangs are as noted below

Bank overdra.fts

Syndicated loan

UK serior loan notes

US senior loan notes

EU senor loan notes

Other loan notes

Finance lease obligations
Financing transaction costs
Carrylng value of bor‘rmr.:ng‘s )

Curency
GBP
GBP
GBP
usD
EUR
GBP
GBP

Normenal
nterest rate

Base +2 1%
LIBOR +2 75%
7 84%-10 33%
7 85%-11 03%

6 52%
UBOR -0 5%
7 00%-9 00%

Year of
matunty

2010
2010

2010-2021
2010-2016

2011
2011

2010-2012

£m

55.2
3554
4.5
1.7
12
{18.0)

2008
£m

237
650
56 4
566 0
50
32
24
09
7188

Additional data on the matunty of financial liabilities and effectve interest rates after consideration of these hedges is found in note 23
Hedges have been taken out against all foreign currency denominated bomowings to hedge all pnncipal payments to Sterling and to
hedge foreign currency forward interest payments into Sterling payments at ether fixed rates or rates linked to UK Libor These

hedges therefore form both a hedge of foreign exchange rate and interest rate nsk

Finance lease obhgations - total minimum lease payments

Wlthtn one year
In the second to fifth years inclusive
Less #utwre finance charges

Present value of finance lsase obligat:ons

Group
2009
£m
11

02

(0.1)

12

Group
2008

£m

156
12
03)

24

£m
02
01
(01)
02

Company  Company
2009 2008

em
04
03
©1)

06

There are no finance lease obligations N excess of five years (2008 none)
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Notes to the Rnancal Staterments continued

22 Trade and other payables
Group Goup  Company  Company
2009 2008 2009 2008
£m £m £m £m
Non-cu;re.nt Ilab;llﬁes )
Land payables 76.4 1310 - -
Cther payables 08 10 0.4 04
o T B M2 1320 04 04
Group Group Company  Company
2009 2008 2008 2008
£m £m £m £m
Current tiabiliies ) -
Trade payables 139.6 1741 0.8 18
Land payables 107.5 1827 - -
Deposits and on account contract recaipts 67.1 439 - -
Other payables 2r.2 272 43 67
Accrued expenses 123.1 1240 179 176
Amounts owed to Group undertakings - - 25446 30083

4645 5519 2,567.6 30344

Trade payables subject to payment terms were 16 days (2008 32 days), based on the ratio of year end trade payables (excluding
retentions and unagreed claims), to amounts invoiced during the year by trade creditors The Group has financial sk management
policies m place to ensure that all payables are pard within the pre-agreed terms  The Directors consider that the camying amount of
trade payables approximates to their far value

Land payables are reduced for imputed interest, which 1s charged to the statement of comprehensive Income over the credit penod
of the purchase contract

23 Financial nsk management
The Group has expasure to the following nsks from its use of financtal INstruments

- Market nsk
= Liquidity nsk
- Capital nsk
- Credit nsk

This note presents basic iInformation regarding the Group's exposure to these nsks and the Group's objectives, strategy and
processes for measunng and managing exposure to them Unless otherwise stated references to Group should be considered to
apply to the Company as well

The Board of Directors has overall responsibility for nsk management of the Group The Board has established the Risk Committee
which has the delegated task of overseeing the Board's responsibility with respect to nsk and internal control The Risk Commuittee
reports to the Audt Comrmittee on a regular basis

The Risk Commuttee 1s supported in this task by the Group Risk management function The Group Risk function performs an annual
assessment of the nsks faced by the Group This assessment 1s used to drive a nsk focused programme of work amed to mprove
business processes and increase internal control effectiveness

Market nsk

Market nsk represents the potential for changes in foreign exchange pnces and interest rates to atfect the Group's profit and the
value of its financial mstruments |t also ncorporates the affect of the overall UK housing market on the Group  The Group's objective
n market nsk management 1S Lo minimise kS exposures to fluctuations within such vanables whilst optrmising returns

The Group has entered into a number of hedge dervaive amangerments to lirmit its exposure to these nsks, paricularly exchange nisk
The Group enters into such transactions only as part of penodic wider refinancing undertakungs o take advantage of the mature
private placement markets in other countnes (notably the USA) and onty with the approval of the Board of Directors The Group
applies hedge accounting to thess arrangements in order to minmise profit and loss volatiity
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23 Financial risk management (continued)

Currency nsk

The Group's curency nsk prncipally resides In senor loan notes 1ssued in US dollars and Euros to institutional investors The Group
has entered nto hedge arangements for all such loan notes swapping them into Sterting on 1ssue  These hedges match the
contractual matunty of all pnncipal payments and also match foreign currency contractual interest payment matunties, swapping
thesa to either fixed Stering payments (designated cash flow hedges) or Sterling payments nked to UK LIBOR (designated far
value hedges)

In this manner the Group's foresgn currency sentor koan note cash flows are effectively hedged to mirror those of etther a fixed or
floating rate Sterling denormmated loan

The Group aso has investments in a number of Portuguese jointly controlled entiies  These interests are not hedged These
Investments are considered to be long term In nature

The Group has no other significant currency exposures
The following exchange rates applied dunng the year

2009 2008

’ Averalgle ’ Year end Average Year end

rate  spotrate rate spot rate

US Dollar o ) ’ "7 1se7 1615 1853 1438

Euro 1.123 1.126 1258 1034
The Group's exposure to foreign currency nsk may be summansed as follows

2009 2008

"7 uso Euro usD Euro

$m €m $m €m

Investments ) o T 3.0 - 35

Senior loan notes (555.0) (5.0) (735 2) )

Forward exchange contracts 555.0 5.0 7352 50

I\iet exposure C ' ' a T . 3.0. . 35

Sensitwvity analysts

The hedging arrangerments in place over barrowings are such that the Group's profit will be unaffected by any reasonably expected
vanation in US dollar/sterling exchange rate at the reporting date (2008 £nil) A nse/fall in the Euro/Stering exchange rate of 10%
would result In a £0 3m loss/gam in relation to investments (2008 £0 3m)

Interest rate nsk

The Group holds a mixture of both fixed and floating interest borrowings to control its exposure to interest rate nsk The Group has
no formal target for a ratio of fixed to floating funding The responsibility for setting the level of fixed rate debt lies with the Board of
Directors and Is continually reviewed in the light of economic data provided by a vanety of sources

Fixed rate borrowings are achieved by 1ssuance of fixed rate GBP denominated sentor loan notes and by interest rate swaps entered
into as part of the hedging arrangements put in place for foreign currency denominated senior loan notes detalled under currency
nsk above

The relative fixed/floating balance of net debt, after consideration of hedging arangements, 1s as follows

. . Group . Comparny
2009 2008 2009 2008
. v, WM M Em o ED
Fixed rate ' o o mrrm e 1278 1308 51.7 541
F'Ioat.m.g}ate oo o o T - ’ 122.9 .4704 ) {18.7) 31'6.1
I\ietdebt” . te ee e e e e e e e - e e 2507 oo 2. . 30 .3_}02

Sensitivity analysis
if In the year ended 31 December 2009 UK interest rates had been 0 5% higherlower then the Group's pre-tax profit would have
decreased/increased by £2 2m (2008 £4 1m) The Group’s post-tax profit would have decreased/increased by £1 6m {2008 £3 Om)
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23 Financial risk management (continued)

These sensitvities have been prepared in respect of the direct impact of such an interest rate change on the financing expense
of financial instrumernts only, and do not attempt to estimate the indrect effect such a change may have on wider economic
emaronment such as house pnaing and exchange rates

Housing market risk

The Group 1s fundamenitally affected by the level of UK house pnces These in turn are affected by factors such as credit avatability,
employment levels, nterest rates, consumer confidence and supply of land with planning

Whilst +t 1s not possible for the Group to fully mitigate such nsks on a national macroeconomic basis the Group does continually
monitor its geographical spread within the UK, seekang to balance its investment in areas offenng the best immediate retums with
a long term spread of its operations throughout the UK to minimise the effect of lecal microeconomic fluctuations The Group has
taken steps to control its speculative build, land acquisiion actvties and work In progress levels so as to manage the exposure of
the Group to any further market disruption

Sensitivity analysis

At 31 December 2009, f UK house pnces had been 5% higher/lower, and all other vanables were held constant, the Group’s house
price Iinked financial Instruments, which are solely available for sale financial assets, would increase/decrease n value, excluding any |
effects of cument or deferred tax, by £3 4m (2008 £1 3m)

Liquidity nsk

biquidity nsk reflects the nsk that the Group will have insufficient resources to meet ts financial obligations as they fall due The
Group’'s strategy to managing iquidity nisk 1s to ensure that the Group has sufficient iquid funds to mest all its potential habilites as
they fall due

This 1s true not only of normal market conditions but also of negative projections aganst expected outcomes, $o as to avod any ngk
of incurring contractual penalties or damaging the Group's reputation, which would n turn reduce the Group's ability to borrow at
optimal rates Therefore the Group remans confident of ts continued compliance with financial covenants under both syndicated
loan and private placement amrangements even in the event of further detenoration in market conditions

The Group has entered info a number of deferred payment guarantees and performance bonds in the normal course of operations
The liabilities to which these guarantees relate are recognised and accounted for in accordance with our standard accounting
policies

brquidity forecasts are produced on () a daily basis to ensure that utiisation of current faciities 15 optmised, (i) a monthly basis to
ensure that covenant compliance targets and medum term bguidity 1s mantaned and {ii} a long term projection basis for the purpose
of identrfying long term strategic funding requirements

The Directors also continually assess the balance of capital and debt funding of the Group They consider the secunty of capital
funding against the potentially tugher rates of retumn offered by debt financing in order to set an efficient but stable balance
appropriate to the size of the Group

The Group operates short term uncommitted overdraft faciities to meet day to day quidity requirements  These faciities are
cancellable on request from the bank, however the Group generally maintaing low levels of borrowing on these in favour of more cost
efficient facitres These overdraft faciities are provided by five leading clearing banks to minmise e«<posure to any one lender

|
The Group has a syndicated revohng credit faciity committed to November 2010, at a rate inked to LIBOR Undrawn committed ‘
factkties at the reporting date amount to £600 Om (2008 £735 0m) Furthermore the Group has secured a forward start facility of ‘
£322 3m from November 2010 to March 2012 |

Retinancing

As noted 1n our accounts for the year ended 31 December 2008, the Group compieted its refinancing m March 2009 This included
amendments to the amount, terms and conditions of its Syndicated Credit Facility, provision of a new Forward Start Faciity of £322m
available for drawing from 24 Novermber 2010 untd 31 March 2012 and amendments to the terms and condiions of its existing
private placement credrt faciiies The Directors consider the facilities provide ample headroom and a strong stable funding platform
to support the continuing effective management of the business The Group has complied with all its covenants dunng the year
There have been no payment defaults

Repayment of private placement notes

In August 2009 the Group prepad $12 5m of private placement loan notes at face value ahead of ther due date, by mutual
agreament with the holder No penalties were paud by either party At the same point the related far value hedge was cancelled
A gain of £0 6m over carrying value was realised in refabion to these cancellations
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23 Financial risk management (continued)

Cash depaosits

The Group has a policy of ensunng cash deposits are made with the pnmary objective of secunty of pancipal Accordingly deposits

are made only with approved, respected, high credit rating financial nstitutions  Deposits are spread across such mstitutions to

rminimise exposure to any single entity and are made on a short term basis only to preserve liquidity

Capital nsk

The capital structure of the Group consists of net debt (borrowings as detalled in notes 21 and 27 offset by cash and bank balances)

and equity of the Group (compnsing 1ssued capital, reserves and retained earnings as detaled in the statement of changes in

shareholders’ equity) The Group’s objective m managing capital 1s pnmarly to ensure the continued abilty of the Group to meet its
habiites as they fall due whilst also maintaning an appropnate balance of equity and borrowings and minimising costs of capital

Close control of deployment of capital is mantaned by detaled management review procedures for authonsation of significant

capital commitments, such as land acquisition, capital targets for locat managemnent and a system of internal interest recharges,
ensuring capital cost impact 1s understood and considered by all management tiers

Decisions regarding the balance of equity and bormowings, dvidend policy and all major borrowing facliites are reserved for the Board
The following are the contractual matunties of financial kabilities, including INterest payments {not discounted) Thase have been

calculated using market exchange and LIBOR rates at the year end

cmmr.g Comtractual  Less than 1-2 25 Over

amount cashflows 1 year years years 5 years

Group £m £m £m £m £m £m
UK semvor foan notes 552 1074 91 45 135 803
US serior loan notes 3554 4345 1411 509 1770 565
EU senior loan notes 45 49 03 46 - -
Other loan notes 1.7 17 17 - - -
Financa lease obligations 1.2 13 11 02 - -
Forward currency swaps (11.3) 99 50 B4 33 52
Financing transaction costs (18.0} - - - - -
Interest bearng financial labilties 3887 5309 1583 628 1872 1316
Trade and other payables 290.7 2607 2899 04 04 -
Land payables 183.9 1865 1100 261 504 -
Financial liabilties 8633 10171 5582 893 2380 1316

2008

Cammg Cortractual  Less than 1-2 26 Over

amount  cash flows 1 year years years 5 years

Group £m £m £m £m £m o m
Bank overdrafts ) 237 237 237 - - -
Syndicated loan 650 681 17 664 - -
UK servor loan notes 564 883 41 70 78 69 4
US senior loan notes 5650 5935 142 2 1539 2353 62 1
EU senior loan notes 50 53 02 02 49 -
Other loan notes 32 32 32 - - -
Finance lease obligations 24 27 15 09 03 -
Forward cumency swaps {116 8) (86 8) (22 6) 117 (39 2) (133)
Financing transaction costs (19 - - - - -
Interest beanng financial iabikties o 6020 6980 1540 2167 2001 1182
Trade and cther payables 3263 326 3 3253 05 0S5 -
Land payables 3137 3214 1879 864 67 1 -
Financia lebiies S 12420 13457 6672 2836 2767 1182
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23 Financial risk management {continued)

2009

Camrying Contractual  Less than 1-2 2-5 Over

amount cashflows 1 year years years 5 years

Company em £m £m £m £m £m
UK senor loan notes ) 522 1041 58 45 135 803
US semor loan notes 138.9 1830 120 506 639 565
EU senior loan notes 45 49 03 46 - -
Other loan notes 17 17 17 - - -
Finance lease obligations 0.2 03 02 01 - -
Forward currency swaps (17.8) (20 8) 30 63) 63 59
Financing transaction costs (15.7) - - - - -
Interest.b;aanng ﬁnancnal El.'.—:\.bnlmés U ) 1640 é7.3'2 ' 170 53 5 ’ 711 ) 131 6
Trade and cther payables 2568.0 25680 25676 02 o2 -
Financel liabilties ' ' ' 27320 28412 25846 537 713 1316

It 1s noted that £2,544 6m (2008 £3,008 3m) of other payablss refer to amounts owed to subsichary undertalangs Whilst generally
repayable upon demand, in practice it 13 unhkely there will be any reguired repayment in the short term

Carzr‘wogg Contractual Less than 1-2 2-5 Over

amount  cash flows 1 year years yaars 5 years
Company Em £m £m Em £m £m
Bank overdratts o ' o 189 189 189 - - -
Syndicated loan 650 681 17 66 4 - -
UK semor foan notes 535 849 39 38 78 694
US senior loan notes 3057 316 6 127 3 174 1098 621
EU senior loan notes 50 53 02 02 49 -
Cther loan notes 32 32 32 - - -
Finance lease obligations 06 o7 04 02 01 -
Forward currency swaps {798 ©57) (21 6) 48 (26 0) (133
Financing fransaction costs 19 - - - - -
Interest bearng financial labilties o " 3702 4320 1340 832 966 1182
Trade and other payables 30348 30348 30344 03 01 -
Financal labittes 34050 34668 31684 835 967 1182
Credit nsk

The nature of the UK housing industry and the legal framework surmounding & results in the Group having a low exposure to credit nsk

In the majonty of cases the full cash receipt for each sale occurs on legal completion, which s also the point of revenue recognition
under the Group's accounting policies

In certain specific crcumstances the Group has entered into shared equity arrangements (not applicable to the Compary) The
pressures of recent market conditons necessitated an increase in this form of sales structura during 2008 In such cases the long
term debt 1s secured upon the property concerned The Group does not recognise collateral nghts as a separate asset, nor does it
have nghts to trade such collateral Reductions in property values leads to an increase in the credit nsk of the Group In respect of
such sales The charge for prowsion for credit imparment in the year amounted to £nil (2008 £4 9m)
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23 Financial nsk management {continued)
The maximum total credit nsk Is as follows

2000 2008
Group £m £m
Loans and recenables c ’ ‘464 598
Avallable for sale financial assets 68.0 262
Cash and cash egurvalents 138.0 08
) ’ " 2524 868
Comparny
Loans and recewvables (including intercompany balances) 262.4 2535
Cash and cash equivalents 1310 -
o } ] ) 3934 2535

The maximum credit exposure of the Group 1o overseas parties 1s under £0 1m (2008 £0 2m) (Company £nil 2008 £rl)
The Group's credit nsk 1s widely distnbuted The masamum credit nsk should any single party (excepting financial nstitutions) fail to

perform 1s £2 2m (2008 £2 7m) and 1s not yet due (Company £115 0m (2008 £115 2m) baing a subsidiary debtor) The Directors
consider these financial assets to be of high qualty and the credit nsk is assessed as low The maximum credit nsk associated with

a financal instiution in respect of short term cash deposits 1s £51 7m (2008 £0 4m)

Fair value
The far value of financtal assets and kabilities 1s as follows

2009 2008

Falr Carrying ’ Fair Campng

value value value vaue

Group £m £m £m £m
Trade and other recenvables ’ ’ 464 464 508 598
Available for sala financial assets 68.0 68.0 262 262
Cash and cash equivalents 1380 138.0 o8 08
Bank overdrafts - - (23 7) (23 7)
Syndicated loan - - 6500 (650
UK senior loan notes (61.3} (55.2) 64 0) (56 4)
US senior loan notes (358.4) (355.9) (574 9 (565 0)
EU senior loan notes (4.5) (4.5) B0 50
QOther loan notes 1.0 (1.7 32 32
Finance lease obligations (1.2} 12 {2 4 24
Trade and other payables (2007} (290.7) (3263) (3263)
Land payables (183.9) (183.9) 3137) (3137
Forward cumency swaps 113 11.3 1168 1168
Hrjancnpg transaction costs - 18.0 - 19
ST ' (638.0) (610.9) (1.1746) (1,1552)
Unrecogrised loss 271 194
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23 Financial risk management (continued)

2009 2008
“Far  Camying  Fa  Camng
vatuo value vaue vahe
Comparny £m £m £m £m
Trade and other recenables T " " 2624 2624 2535 2535
Cash and cash equnvalents 131.0 131.0 - -
Bank overdrafts - - (189 (189
Syndicated loan - - 850 B850
UK senor loan notes {613) (52.2) (609) 53 5)
US semor loan notes (138.9) (138.9) (3057) (3057
EU senior loan notes {4.5) (4.5) 50 (B0
Other loan notes (1.7 {1.7) 32 @2
Finance lease obligations {0.2) {0.2) {08 086
Trade and other payables (2,568.0) (2,568.0) (30348 (3,0348)
Forward cumrency swaps 17.8 17.8 798 798
Financing transaction costs - 15.7 - 19
o ] (2,363.4) (2338.6) (3.1608) (3.1515)
Unrecogrised loss 248 93
Income and expense In relation to financial nstruments 1s disclosed in note 9
Financial assets and llabilities by category
. Group Compary
2009 2008 2009 2008
£m E£m £m £m
Financial assefs held at far value T "7 208 1168 178 798
Avalable for sale financial assets 68.0 262 - -
Loans and recewvables 46.4 598 262.4 2535
Cash and cash equivalents 138.0 08 131.0 -
Financial labiliies at far value {9 5) - - -
Financial habilties at amortised cost adjusted for the far value of hedged nsks (2902.3) (497 8) (141.9) (3109
Financial abtiites at amortised cost (582.3) (8612 (2,607.9) (3.1741)
o T T T o (é:iofé} ‘(1 ,155'2) (2.1'!3‘8..6] (3,151 5)
Financial assets and labilites camed at far value are categonsed with the hierarchical classification of IFRS 7 Revised (as defined
within the standard) as follows
2009 2008
Level2  Loveld Total o2  Lleveld  To
Group £m £m £m £m £m £m
Financial assets at fair value ST ) ‘208 - 208 1168 - 1168
Avallable for sale financial assets - 68.0 68.0 - 262 262
Financial liabiities at far value (9.5) - (9 5) - - -
oo o T 113 680 793 1168 262 1430
2009 2008
Lovl2  Loveld  Tota lovel2  towld  To
Company £m £m €m £m £m £m
Francal assets atfarvave 178 - 178 798 - 798
T T } 78 - e 7198 - 798
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23 Financial risk management (continued)

Far values of financial assets and labilities are determined by reference to the rates at which they could be exchanged between
knowledgeable and willing parties Where no such pncs is readily avallable then far value 1s determined by discounting net forward
cash flows for the residual penod of the contract by a nsk adjusted rate In the case of available for sale assets there exists an
element of uncertanty over the precise final timing and value of recepts which cannot be fully assessed from cbservable market
data Availlable for sale assets consist of a substantial number of low value indvidual assets and have therafore, due to practical
constraints, been valued based on market incices and not mdmdual valuabons

Hedge accounting

Persmmon currently hedge only foreign currency denominated prvate placement loan notes Al hedging insiruments are in the form
of forward cumency swap agreements, and the entirety of the Group's forward currency swap agreements are designated hedges
The far value of hedging mstruments 1s an asset of ©11 3m (2008 £116 8m)

As foreign curency loan notes all bear fixed inerest rates it has been possible to exactly match the foreign currency cash flow
requrements with these forward currency swaps, resulting n a very high level of effectiveness Thase swaps hedge all foreign
currency cash flows, both principal and interest

The swap agreements in respect of certain US private placement loan notes, and all EU pavate placement loan notes, hedge the
fixed foreign currency interest cash flows to stering cash flows Iinked to UK LIBOR These swaps therefore have the effect of
mironng a UK LIBOR Iinked loan arrangement These swaps are designated farr value hedges and hedge foreign currency nsk

Further swap agreements in respect of certain US private placernent loan notes hedge thea fixed foreign currency cash flows to fixed
stering cash flows These swaps therefore have the effect mimonng a UK fixed rate loan arrangement These swaps are designated
cash flow hedges and hedge both foreign currency nsk and interest rate nsk

The resulting balance of fixed and floating net debit after apphication of thase hedges 1s disclosed under iquiddy nsk above
The penods when the balances relating to cash flow hedges will affect profit are as follows

Group

" 2000 " 2008

£m £m

Less than 1 year T ’ o Y- 04
1-2 years - 03
2-5 years - -
Over 5 years - -
Camyngvalue ) T o ST o6 01

There was no hedge neffectiveness dunng the penod The Company did not operate cash flow hedges during the year (2008 nif

24 Deferred tax

The following are the deferred tax assets and liabiities recogrisad by the Group and the movements thereon dunng the current and
pnor year

Accelerated  Retrement Other
tax benefit Share-based Imputed temporary
depreciation oblgation payment nterest  Denvatves  differences Total
At 1 January 2008 13 170 25 27 ©4 379 104
Credit/(charge) to profit and loss (note 11 1) 03 33 (18 01 - 227 (27 4)
(Chargel/credit to other comprehensive
expense (note 11 2) - {116) - - 03 - (11 3)
Charge to equity (note 11 3) - - o7 - - - o7
At 1 January 2009 16 21 - 28 o1 (26 4) (200
Credit/{charge) to profit and loss fnote 11 1) 12 12 - o) - 22 45
Crecﬂtto pther comprehensive expense (note 11 2) - 190 - - 03 - 193
At 31 December 2009 28 23 - 27 0.2 24.2) 3.8
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24 Deferred tax (continued)

As permutted by I1AS 12 {Income Taxes), certain defermed tax assets and liabilibes have been offset The followaing 1s an analysis of the

deterred tax balances (after offset) for financial reporting purposes

2009 2008

£m £m

Pension scheme o 223 21
Other tems, mcluding caprital allowances 5.6 o 4 4
Deferred tax assets T ) ’ ’ ) 2.9 65
Brands (16.8) (168
Other items, Including capttal allowances 7.3 @7
Deferred tax lablites ’ ’ 24} (265
’ ’ T o 38 (200

Tha Group has recogrised deferred tax asssts of £22 3m (2008 £2 1m) on £79 6m (2008 £7 7m) of the total pension defict
of £114 4m (2008 £95 3m) The Group has not recognised deferred tax assats on ¢ £44m of tax losses camed forward (2008

c £109m)
The following are the deferred tax assets and labilibes recognised by the Company and the movements thereon dunng the cument
and pnor year
Accelerated  Retvement Other
tax pencft Share-based  temporary
depreciaton obhgation payment  differences Total
£m £m £m £m em
At 1 January 2008 o 170 25 19 213
Credit/{charge) to profit and loss 04 09 (18) 19 42
Charge to equity - - @7 - ©7)
Charge to other comprehensive expense - (11 6) - - {11 6)
Other adustments - 24 - - {2 4)
At 1 January 2009 03 21 - - 24
Credit to profit and loss - 12 - - 12
Credit to other comprehensive expense - 190 - - 190
At 31 December 2009 0.3 223 - - 226
No deferred tax assets and labiibes have been offset (2008 Eni)
25 Share capital
2000 2008
£n £m
Authonsed
365,000,000 (2008 365,000,000) ordinary shares of 10p each 36.5 365
Allotted, called up and fully pad
302,591,431 (2008 302,591,431) ordinary shares of 10p each 303 303

The Company has one class of ordinary shares which carry no nght to fixed income All issued shares are fully paid There have been
no movements in share capital dunng the year

The Company has established Employee Benefit Trusts (EBT) to hold shares for participants of the Company's vanous share
schemes The Trustes i1s Persimmon (Share Scheme Trustees) Limited, a subsidiary company Dunng 2008, the Trustee made a
market purchase of 36,000 shares at an average pnce of £4 15 and transferred 101,358 sharss (o empioyees At 31 December
2009 the trust held 40,280 shares (2008 105,638) on which dwvdends have been waved The market value of these shares at
31 December 2009 was £0 2m (2008 £0 2m) At 31 December 2009 the Company held 2,154,173 (2008 2,403,740) shares
with a market value of £10 1m (2008 £5 Smy) on which dmdends have been waved
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25 Share capital (continued)

Own shares
Own shares purchased are reconctled as follows

Group  Comparty
£m £m
Balance at 31 December 2008 T T2 212
Acquired in the penod 02 -
Disposed of on exercise/vesting to employees 28 (2 4)
Balance at 31 December 2009 ‘ 189 188
26 Reconciliation of net cash flow to net debt
2009 2008
Group m £m
Incrt;ase In net cash and cash equwalet:lts i 160.9 25 9
Decrease in debt and finance lease oblgations 1743 987
Financing transaction costs 214 18
Decrease n net debt from cash flows o ’ .356 6 124 5
New finance lease obligations - {06
Non-cash movements (6.1) 08
Decrease in net debt ) ’ ) ) .';50.5 1231
Net debt at 1 January {601.2) (724 3
Net debt at 31 December_ ) 2507} (6012)
2009 2008
Company £m £m
Increase |n.net cash and c;ash equivalents ) 149.9 ' 48 5
Decrease in debt and finance lease obligations 173.6 288
Fnancmg transactlon costs 18 0 P9
Decrease i net debt from cash flows TTams 792
New finance lease obligations (01) 02
Non cash movements {4.2) =
Decrease n net debt T T 537.2 790
Net debt at 1 January {370.2) _(949 ?)
Net debt at 31 December ) ’ @30) (@702
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27 Analysis of net debt

Other

non-cash
2009 Cashfiow movements 2008
Group £m £m £m £m
Cashand cashequvalents ' 1380 1372 - 08
Bank overdrafts {note 21) - 237 - 237
Net cash and cash equivalents ’ ’ 1380 1609 - @9
Bank loans - 650 - 650
US and UK senicr loan notes due within one year {1t5.4) 98 6 (84 6) {119 4)
US, UK and EU senior loan notes due after more than one year {299.7) 80 1993 (607 Q)
Other loan notes due wiathin one year (17 15 - 32
Forward currency swaps 11.3 - (105 5} 116 8
Finance lease obligations {1.2) 12 - 24
Financing transachion costs 18.0 214 3 19
Net debt at 31 December ST ST T T T s 3566 61) (6012

Other

non-cash
2009 Cashflow movements 2008
Company £m £m £m £m
Cash and cash equvalents T o7 130 1310 - -
Bank overdrafts (note 21) - 189 - (189
Net cash and cash equivalents ’ ) S 1310 1499 - (89
Bank loans - 650 - 65 0)
US and UK senior lcan notes due within one year 1.2 986 196 (119 4)
US, UK and EU senior loan notes due after more than one year (194.4) 80 42 4 (244 8)
Other loan notes due within one year 1.7 15 - (32
Forward curency swaps 17.8 - 620 798
Finance lease obligations 0.2 05 o1 {0 6)
Financing transaction costs 15.7 180 42 19
Net debt at 31 December ’ 83.0) 3415 43 (3702

Net debt is defined as cash and cash eauvalents bank overdrafts finance lease obiigations, interest beanng borrowings and related
hedging swap instruments
28 Contingent liabilities

In the normal course of business the Group has given counter Indemnities in respect of performance bonds and financial guarantees
Management estimate that the bonds and guarantees amount to £300m (2008 £326rm), and confirn that the possibity of cash
outflow 15 considered minimal and no provision IS required

Prowision s made for the Directors' best estmate of all known legal clams and all legal actions in progress The Group takes legal
advice as to the Iikelihood of success of clams and actions and no prowision is made where the Directors consider, based on that
advice, that the action 1s unlikely to succeed, or a sufficiently relliable estimate of the potential obhgation cannot be made

The Company has entered into guarantees of certain financial labilities of related undertakings as detaled in note 33
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29 Operating leases

At 31 December total outstanding commitments for future minimum lease payments under non-cancellable operating leases were
as follows

Group as lessee zog 20“&;
Expnng within one year o ’ ’ ’ "~ o8 08
Expinng in the second to fifth years inclusive 46 53
Expmnng after five years 15.4 171
Company as lessee
Expinng within one year 0.1 01
Expirng in the second to fifth years inclusve 0.2 02
Expirng after five years - -
’ o o S ‘ ) ) o 0.3 03

The Group receves sundry rental income under short term leases ansing from its fong term land holdings There are no minimum
lease receipts as no lease 1$ held under a non-cancellable agreement

Operating lease payments represent rentals payable by the Group for certain of its cffice preperties and motor vehicles
Motor vehicles have an average term of 1 O year to expiry (2008 1 3 years) Property leases have an average term of 7 9 years
to expiry {2008 9 1 years)

30 Retirement benefit obligations

At 31 December 2009 the Group operated three employee pension schemnes, a stakeholder scheme and two defined benefit
schemes Actuanal gains and losses are recognised in full as other comprehenave expense through the statement of comprehensive
ncome All other pension scheme costs are reported as operating expenses in the statement of comprehensive ncome Expected
costs in relation to current employees are charged to the relevant operating business All other pension scheme costs are borne by
the Company

Persimmon Group Stakeholder Scheme

The Persimmon Group Stakeholder Scheme 15 a defined contribution scheme available to new salaned employees The Group
matches employees’ own contnbutions to their Indmdual Stakeholder plans up to 9% of basic salary depending on the length of
service Group contnbubions to this scheme of £0 9m (2008 £1 2m) are expensed through the statement of comprehensive Income
as incurred

Persimmon Pic Pension & Life Assurance Scheme

The Persimmon Plc Pensicon & Life Assurance Scheme {the ‘Persimmon Scheme’} 1s a defined benefit scheme which was closed to
new members in 2001 The assets of the Persimmon Scheme are held separately from those of the Group An actuanal valuation of
the Persimmon Scheme was camed out as at 1 January 2008 by a professtonally qualified actuary and adopted the projected unit
method Under the projected unit method the current service cost, as a percentage of Persimmon Scheme members’ pensionable
pay, wili increass as the active members approach retirement  Standard 2000 mortality tables applying a medium cohort effect with
an underpin of 1 25% p a for males and 0 75% p a for females were used as a basis to calculate the future liability

Prowting Pension Scheme

On acquistion of Westhury plc n 2006 the Group assumed control of the Prowting Pension Scheme {the 'Prowting Scheme’) a
defined benefit scheme The Prowting Scherme was closed to new members pnor to the acquistion The assets of the Prowting
Scheme are held separately from those of the Group The most recent completed actuaral valuation of the Prowting Scheme was
camed out as at 31 March 2009 by a professionally qualified actuary and adopted the projected unit method Under the projected
umit method the curment serace cost, as a percentage of Prowting Scheme members' pensionable pay, will increase as the active
members approach retirement Standard 2000 mortalty tables, apphing a medium cohort effect with an underpin of 1 25% p a for
males and 0 75% p a for females were used as a basis to calculate the future hability
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30 Retirement benefit obligations {continued)

The assets of both defined benefit schemes have been calculated at far value and the fiabilibies, at each balance shest date, have
been calculated based on the following financial assumptions {figures presented are an aggregation of both defined benefit
schemes)

2009 2008
% p.a. %pa
Discount rate I ' ' 560 610
General pay Increases 3.60 350
Inflation assumption 3.60 290
Pension increases - Limited Prnce Indexation 3.40 290
Expected return on Scheme assets
Equities 8.25 750
Bonds 5.00 490
Property 8.00 650
Cash 4.50 380

Persmmon Plc employs a building block approach mn identifying the long term rate of return on pension plan assets Historical
markets are studied and assets with hygher volatility are assumed to generate higher returns consistent wath widely accepted capital
market principles The assumed long term rate of return on each asset class 1s set out above The overall expected rate of return
on assets 1s then denved by aggregating the expected return of each asset class over the actual asset allocation for the scheme at
31 December 2008

The major categones of scheme assets as a percentage of the total far value of scheme assets are as follows

2009 2008

% %

Equmes. ’ ’ B h .65 G0

Bonds 32 31

Property - -

Cther 3 9
The amounts recognised in the staterment of comprehensive mcome are as follows

2009 2008

£m £m

Current service cost N o ' 32 48

Curtalment credit - (2 1)

Interest cost 193 194

Expected return on scheme assets (13.8) (19 6)

Total ﬁncludéd in staff costs) o R ' ) o s 87 25

Net actuanal loss recognised in other comprehensive expense ~ 2?.0 438

Total defined benefit scheme loss recognised i - 377 463

The overal expected rate of retun on scheme assets 15 a waighted average of the indwvidual expected rates of return on each
asset class
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30 Retirement benefit obligations {continued)

The cumulative loss recognised in other comprehensive Income/expense since the adoption of 1AS 19 Revised) 1s £60 1m
{2008 £31 1mioss)

2009 2008

£m £m
Expecied rétum on sch. én;e.assets- ) o T T o ) 138 1§ 6
Actuanal gan/loss) on scheme assets 288 (66 5)
Actual retu;n on scheme assets ) T ’ T o - 42:6 (46 9

The amounts inchuded in the balance sheet ansing from the Group's obligation n respect of its dsfined benefit schemes 15 as follows

2009 2008
Present value of funded obligations 3873 3240
Farr value of scheme assets 2729y (2287)
Defict in the scheme and net labilty 1n the balance sheet ) ’ ’ 1144 953

A defermed tax asset totaling £22 3m (2008 £2 1m) has been recognised on the balance sheet n elabion to the net pension obligaton
Movements in the bability recogrised on the balance sheet were as follows

2009 2008
£m £m
At 1 January o ) - o o ’ " o53 607
Total loss recognised in the penod 37.7 46 3
Company contnbutions paid in the penod (18.6) N7
At31December B o 1144 953
Changes in the present value of the defined benefit obligation were as follows
2009 2008
£m £m
At 1 Januar;/ i T ’ ) 324.0 " 3400
Current service cost 32 48
Interest cost 19.3 194
Actuanal losses/{gains) on habilities 578 (227
Gan on curtalment - (2 1)
Benelits paid (170) {15 4}
At 31 Decermber T T oo 3873 3240
Changes in the farr value of scheme assets wers as follows
2009 2008
£m £m
A1 Jamay oo T N N " 2087 2793
Expected retum 138 196
Actuanal gains/{losses) on assets 288 (66 5)
Contrbutions 18.6 17
E!q}eﬁts pad {17.0) {1 5 4)
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30 Retirement benefit obligations (continued)
A three year history of expenence adustments 1s as follows

2009 2008 2007

£m £m £m

Present value of defined benefit obligation T T T T T (3818 (32400 (3400)

Farr value of scheme assets 272.9 2287 2793

D;aﬁcn.;n the scheme' o o T o o (114.4) ’ (953 ) (éO 7)

Expenence adjustments on scheme liabilities - - -

Percentage of scheme labilities - - -

Expenence adustments on scheme assets 288 (66 5) (12

Percentage of scheme assets 10.6% (29 1%) {0 4%)
Tha expected employer contributions to the defined benefit schemes dunng 201015 £17 1m

Post retirement Ife expectancy assumptions for retirement aged staff are as follows

2009 2009

Years Years

Male current pensioner o ) o ’ 21.9 224

Female current pensioner 23.9 243

Male future pensioner 235 239

Female future pensicner 25.4 253

The Company does not present valuations of ts own separate assets and habilities under the defined benefit schemes as thisis a
multi-employer plan in existence for many years and it has been impractical to separately identify such assets and habiites
subsequent to the transiion to IFRS

31 Share-based payments

The Group operates a number of share option schemes, the details of which are provided below All schemes are equity settled
In accordance with IFRS 2, only costs relating to options 1ssued after 7 November 2002 have besen charged to the statement of
comprehensive ncome

The Save As You Eam Scheme s an HMRC approved scheme open to all permanent employees with more than six months'
service Options can nomally be exercised three years after the date of grant

Cptions have been issued to senior management (including the executive Directors) under the Group’s vanous executive share option
schemes, which includes two long term incentive plans (LTIPs) Veshting of options granted under the LTIPs was dependent on the
Group's return on capital employed and its total shareholder retum versus () a comparator group of house bulding companies for
options granted before 2007, (i) a comparator group of the consiituents of the FTSE 100 at date of grant for options granted in 2007
and March 2008 and i) total sharehclder return versus a comparator group of the constituents of the FTSE 250 at date of grant and
cash generation for options granted in September 2008 and Apnl 2009 to senior employees These conditions have been factored
into the opticn value applied

Reconciiations of share options outstanding dunng each penod, under each type of share scheme are as follows

2009 2008

Save As You Save As You

Earn Scheme Eam Schemea

Number Weighted Number  Weghted

of shares average of shares average

under exercise under exercIse

Group and Company i o L i option  price(p)  opton  pace(n)
Outstanding at the beginning of the year 2,027,039 6979 1,478,294 8031
Granted dunng the year 347,330 4000 1,512,333 3260

Forfeited dunng the year {711,080) (548.8) (920,200) (763 6)

Exercised dunng the year 2,821) (326.0) (43,388) 5417
Outstanding at the end of the year 1,660,468 387.1 2,027.039 4487

Exercisable at the end of the year 53486  990.6 282385 6979
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31 Share-based payments (continued)

2009 2008

Executive Share Exacutve Share

Schemos Schemes

Mumber  Weightad Number Wenged

of shares average of shares average

under exercise under axercise

Group and Company . option price (p) opton prcea (o)
Qutstanding at the beginning of the year 103,271 4303 248,754 3886
Granted dunng the year - - - -
Forfeited dunng the year 83,721) (4402 - -
Exercised dunng the year - - {146,483) (325 1)
Cutstanding at the end of the year 19,550 3801 103,271 4303
Exercisable at the end of the year 19,550 388 1 103,271 4303
2009 2008

Bonus Shares Scheme Bonus Shares Scheme

Number of Number of

Group and Company shares under option shares under opuon
Qutstanding at the beglnnlng of the year 140,811 198, 392
Granted dunng the year - 80,812
Forfeited dunng the year - {(1.921)
Exercised dunng the year {101,358) (136,472)
Cutstanding at the end of the year 39,453 140,811
Exercisable at the end of the year - -
2009 2008

Long Term Incentive Plans Long Term Incentve Plans

Number of Number of

Group and Company shares under option shares under opion
Outstandmg at the beglnnlng of me year 2,092,593 1,037,232
Granted dunng the year 876,520 1,440,181
Forfested dunng the year {373,177) (126,474)
Exercised dunng the year - (258.346)
Outstanding at the end of the year 2,595,936 2,092,583
Exercisabile at the end of the year - 252,300
2009 2008

Synergy Incentive Plan Synergy Incentiva Flan

Number of Number of

Gmup and Company sharas m\deropﬁon shares under option
Outstandtng at the beginning of the year 775,000 775,000
Granted dunng the year* 52,990 -
Forfeited dunng the year - -
Exercised dunng the year (246,740) -
Outstandmg a the end of the year 581,250 775,000
Exercxsab|e at the end of the year - -

° Rapresents the dindend equivalent n accordance with the ndes of the Synergy Incentie Ptan
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Notes to the Fnancal Statements continued

31 Share-based payments (continued)

The weighted average share pnice at the date of exercise for share options exercised dunng the penod was 394 8p (2008 580 4p)
The options outstanding at 31 December 2009 had a range of exercise pnces from zero to 753 Op and a weighted average

remaining contractual Iife of 1 5 years (2008 1 9 years)

The inputs into the binomial gption-pricing model for options that were granted in the year were as follows

Grant date o co
Risk free interest rate

Exercise pnce

Share pnce at date of grant

Expected dwvidend yield

Expected iife

Date of vesting

Expected volatiity

Far value of gption

SAYE 2009 LTIP Aprl 2008

" 150ctober 8 Apr
157% 216%

400p rl

448p 401p

0% 0%

3 years 3 years

1 December 2012 8 Apnl 2012
45% 45%

105p 332p

Expected volatility was determined by calculating the histonc volatility of the Group's share pnce over varnous timescales
The expected Iife used in the model has been adjusted, based on best estimates, to reflect exerclse restnctions and behavioural

considerations

In 2009, the Group recogrised total expenses of £3 6m (2008 £4 4m)n relation to equity settled share-based payment transactions
in the Consohdated statement of comprehensive Income These option charges have been credited aganst the retaned eamings
reserve All share-based payments are expensed by the Company The Company makes management charges to its subsichanes

which include the cost of providing this benefit to ther employees

32 Details of Group undertakings

The Directors set out below information refating to the major subsidiary undertalangs (those that principally affect the profits and
assets of the Group} of Persimmon Plc at 31 Decermber 2009 All of these companies are registered in England 100% of voting
nghts are held by companies within the Group Hawving made use of the exemption n section 410 of the Comparnies Act 2006,
a full st of subsidiary undertakings and jointly controlled entities will be annexed to the Company's next annual return

Major subsidiary undertakings

Persimmon Homes bimited®
Persimmon Holdings Limited™

Charles Church Developments Limited?
Beazer Group Limited**

Westbury Limited™

® The shares of thes compary am held by Persimmon Haoldings Limited and Persanmon Plc
% The shares of thes company are held by Persarunon Holdings Limited

The shares of ths company are held by Persimmon Finance Limsted and Persimmon Pic
"* The shares of the company arg held by Persammon PIic
“*The shares of this company are heki by Perssmmon Homes Limted
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Notes to the Rnancal Statements continued

33 Related party transactions

The Board and certan members of senior management are related parties within the definition of IAS 24 (Related Party Disclosures)
Summary information of the transactions with key management personne! 1s provided in note 7 Detaled disclosure of the indmdual
remuneration of Board members 1s included in the Remuneration Report on pages 32 to 38 There i1s no difference between
transacbons with key management personnel of the Company and the Group

In 2008, the Group engaged N M Rothschid & Sons Lumited to act as an adwisor to the Company on the amendment of its banking
faciies, and entenng into new banking facilites At 31 Decemnber 2008, there was an outstanding balance owed by the Group

to NM Rothschid & Sons Limited of £0 7m Following the agreerment and signing of full documentation relating to these credit
faciihes (including a new Forward Start Banking Facilty), the Company paid a further £0 3m to N M Rothschid & Sons Limited

All outstanding amounts had been settied as at 31 December 2009

In 2009, the Group sold two vehicles which wers surplus to operational requirements to John White, Group Charrman, for a total
consideration of £38,100, baing thewr open market value based on external valuations There were no amounts outstanding at
31 December 2009 in refation to this transaction

There have been no other transactions between key management parsonnel and the Company, apart from those referred to above

The Company has entered into transactions with its subsidiary undertakings in respect of the following internal funding loans and
provision of Group services (including semior management, IT, accounting, marketing, purchasing, legal and conveyancing serces)
Recharges are made to subsidiary undertakings for Group loans, based on funding prowided, at an interest rate inked to average
Group borrowing costs No recharges are made in respect of balances due to or from ctherwise dormant subaicianes Recharges
are mads for Group services based on utiisation of those services

Dunng the year these recharges amounted to

2009 2008

£m £m

In.temt chargeé 0}1 ntra-group funding ’ o T ) ’ o 29§ 541
Group services recharges 240 174
T T T ‘839 515

In addion to these senices the Company acts as a buying agent for certain Group purchases, such as insurance These are
recharged at cost based on utilsation by the subsidiary undertakang

The amount outstanding from subsidiary undertakings to the Compary at 31 December 2009 totalled £256 2m (2008 £251 3m)
Amounts owed to subsidiary undertakings by the Company at 31 Decermnber 20089 totalled £2,544 6m (2008 £3,008 3m)

The Comparny provides the Group’s defined benefit pension scheme Expected serice costs are charged to the operating
businesses at cost There 1s no contractual airangement or stated policy refating to the net defined benefit cost Expenence and
actuanal gains and losses are recognised in the Company

Certain subsidiary undertakings have entered into guarantees of external bank loans and overdrafts of the Company The total value
of such borrowings at 31 December 2009 was £195 6m (2008 £449 3m) The Company has entered nto guarantees over bank
loans and borrowings of the subsiciary undertakings  The total value of such borrowings at 31 December 2009 was £241 4m
(2008 £279 4m)

The Company has suffered no expense in respect of bad or doubtful debts of subsidiary undertakings in the year (2008 E£nil)
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Company informabon
Shareholder Information Analysis of shareholding at 31 December 2009

Number of

Size of shargholding shargholders . %
1-sg00 7 7 ST C 11808 9210
5,001 - 50,000 592 470
50,001 - 250,000 230 183
250,001 and over 173 137
Total B o ] ' S 12598 100.00
Share price - year ended 31 December 2009

Prce at 31 December 2009 7 ) ST o 4 69%
Lowest for year 2 50%
Highest for year 5214

The abaove share prices are the muddle-market closing share pnces as dernved from the London Stock Exchange Daily Official List

Financial Calendar 2010

Annual General Meeting 22 Apnt 2010
Intenm Management Statement 22 Aprnl 2010
Trading Update 6 July 2010
Announcement of Half Year Results 24 August 2010
Intenm Management Statement 16 November 2010

Five Year Record

2009 2008° 2007 2006t 2005
Unit sales o o 8,976- 10,202 15905 16,701 12,636
Revenue £1,4206m- £1,7551m £3.0149m £3,1419m £2,2857m
Average selling pnce? £160,513" £172,994 £189,558 £188,129 £180,892
Profit from operations £57.2m* £198 3m £657 3m £637 3m £527 8m
Profit before tax £7 Om* £126 6m £585 1m £566 7m £495 4m
Basic earnings per share 21p* 35 3p 1383p 133 8p 118 4p
Diluted earnings per share 21p* 3B2p 137 6p 133 1p 1180p
Dmdend per share nil 500p 51 20p 46 50p 31 00p
Net assets per share 540 2p- 518 0p 7814p 680 2p 574 9p
Total shareholders’ equity £1,6232m- £1.5552m  £2,3454m £2,0313m  £1,6920m
Return on capital employed 2.1%- 62% 217% 231% 28 8%

All figures shown before goodwill amortisation/mparment wherne applicable

* 2008 and 2009 hgures stated before excepuonal itlems

T 2006 figures stated after reorganisauon costs

¢ Average sefing pnce calculated from normenal value of revenue (before LAS 18 adustment to fair value shared equity sales)
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Company information

Directory

North Division
North Division Board

Jeff Farrburn
Dmsion Chief Executive

John Cassie
Scotland Regional Chairman

Persimmon Homes Yorkshire

Persmmon House

Fulford

York YO19 4FE

Telephone (01904) 642199

Fax (01904) 656142

Managing Director Andrew Bowes

Persimmon Homes West Yorkshire
Chanrles Church Yorkshire

3 Hepton Court

York Road

Leeds LS9 6PW

Telephone (0113) 2409726

Fax (0113) 2408967

Managing Director Wayne Gradwell

Persimmon Homes North East
Charles Church North East

Persimmon House

Clasper Way

Swalwell

Newcastle upon Tyne NE16 3BE
Telephone (0191) 4890011

Fax (0191) 4991211

Managing Director Dawvid Jenkinson

Persimmon Homes Teesside
Charles Church Teesside

Charles Church House
Bowbum North industnal Estate
Durham Road

Bowbum

County Durham DHB 5PF
Telephone (0191) 3774000

Fax (0191) 3774001

Managing Director Nell Foster
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Connne Gilt
Associate Director - Group Finance

Dawid Jenkinson
North East Regional Chaiman

Persimmon Homes West Scotland
Partnerships Scotland

180 Findochty Street
Garthamlock

Glasgow G33 5EP

Telephone (0141) 7662600

Fax (0141) 7662605

Managing Director Douglas Law

Persimmon Homes East Scotland
Charles Church Scotland

Uit 1

Wester Inch Business Park

Cid Well Court

Bathgate EH48 2TQ

Telephone (01506) 638300

Fax (01506) 638301

Managing Director John Cassie

Persimmon Homes North West
Charles Church North West

30-34 Crofts Bank Road
Urmston

Manchester M41 OUH
Telephone 0161 7463737

Fax 0161 7483272

Managing Director Nell Follows

Persimmon Homes Lancashire

Persimmon House

Lancaster Business Park
Caton Road

Lancaster LA1 3RQ
Telephone (01524) 542000
Fax (01524) 542001

Managing Director Mark Cook

Central Division

Central Division Board

Dawd Thomton
Dmvision Chief Executive

Andrew Hammond
Shires Regional Charman

Persimmon Homes North Midlands
Chartes Church North Midlands

Dawvidson House

Mendian East

Mendian Business Park
Leicester LE19 1WZ
Telephone (0116) 2815600
Fax (Q116) 2815601
Managing Director Paul Hurst

Persimmon Homes West Midlands
Charles Church West Midlands

Venture Court

Broadlands

Wolverhampton

West Midlands W10 6TB
Telephone (01902) 787989

Fax {01902) 624333

Managing Director Dominic Harman

Persimmon Homes South Midlands
Charles Church South Midlands

Aspen House

Birmingham Road

Studley

Warwickshire B8O 7BG
Telephone (01527) 851200

Fax (01527) 851222

Managing Director Chns Walker

Persimmon Homes Midlands
Charles Church Midlands

3 Waterside Way

Bedford Road

Northampton NN4 7XD
Telephone (01604) 884600

Fax (01604) 884601

Managing Drrector Steven Hrd




Judith Potter
Dmsion Finance Director

Persimmon Homes East Midlands
Charles Church East Midlands

Persmmon House

19 Commerce Road
Peterborough Business Park
Lynch Wood

Peterborough PE2 6LR
Telephone (01733) 387200

Fax (01733) 397255

Managing Director Adnan Evans

Persimmon Homes Thames Valley
Charles Church Thames Valley

Persimmon House

Vanwall Business Park

2 Vanwel Road

Madenhead

Berkshire SL6 4UB

Telephone ([01628) 502800

Fax (01628) 502801

Deputy Managing Director Jon Regent

Persimmon Homes Essex
Charles Church Essex

10 Calingwood Road
Witham

Essex CM8 2EA

Telephone (01376) 518811
Fax (01376) 521145
Managing Director lan Jeffrey

Persimmon Homes Anglta
Charles Church Anglia

Persimmon House

Colvile Road Works

Oulton Broad

Lowestoft

Suffolk NR33 9QS

Telephone (01502) 516784

Fax (01502) 561656

Managing Orrector Andrew Fuller

South Division
South Division Board

Nigel Greenaway
Drsion Chief Executive

Judith Potter
Dmvision Finance Director

Persimmon Homes South East
Charles Church South East

Persimmon House

Brooklands Business Park
Weybndge

Surrey KT13 OYP

Telephone (01932) 350555

Fax (01932) 350022

Managing Director Edward Owens

Persimmon Homes South Coast
Charles Church South Coast

Persimmon House

100 Wickham Road

Fareham

Hampshire PO16 7HT

Telephone (01326) 514300

Fax (01329) 514333

Managing Drector Andrew Golawsk

Persimmon Homes Wessex
Charles Church Wessex

Verona House

Tetbury Hill

Malmesbury

Wiltshire SN16 SJR

Telephone (01666) 824721

Fax (01666) 826152

Managing Director Steve Roche

Persimmon Homes Severn Valley
Chanrles Church Severn Valley

Churchward House
Churchward Road

Yate

Bnstol BS37 5NN

Telephone (01454) 333877
Fax (01454) 327123
Managing Director Carl Haley

Persimmon Homes East Wales
Charles Church East Wales

Persimmon House

tlantnsant Business Park
Llantnsant

Mid Glamorgan CF72 8YP
Telephone {01443) 223653

Fax (01443} 237328

Managing Dwrector Steve Willams

Adnan Morgan
Western Regional Chaimman

Persimmon Homes South West
Charles Church South West

Mallard Road

Sowton Trading Estate

Exeter

Devon EX2 7LD

Telephone (01392) 252541

Fax (01392) 430185

Managing Director Simeon Perks

Persimmon Homes Southern
Chartes Church Southern

Chartes Church House

Knoll Road

Cambetley

Surrey GU15 3TQ

Telephone {01276) 808080

Fax (01276) 808081

Managing Diector Darren Jones

Persimmon Homes West Wales
Charles Church Wales

34-37 Lambourne Crescent

Cardiff Business Park

Uanishen

Cardiif CF14 5GG

Telephone (02920) 768400

Fax (02920) 761044

Managing Director  Andrew Crompion

Westbury Partnerships

Tameside Dnive

Castle Bromwich

Bimungham B35 7AG

Telephone 0121 748 8350

Fax 0121748 3583

Managing Director Mark Platts

Group Partnership Director Ashley Lane

Spaced Ltd

Tameside Drve

Castle Bromwich

8imingham B35 7AG
Telephone 0121 748 8383

Fax 0121776 7369

Managing Director Chns Hagan
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Company information

Directors

John White Group Charrman Harmish Leshe Mehlle Non-executive Director

Mike Farley Group Chief Executive Dawvid Thompson Senior Independent Director

Mike Killoran Group Finance Director Netl Davdson Non-executive Director

Jeff Farbum North Dmsion Chief Executive Nicholas Wngley Non-executve Director
Richard Pennycook Non-executive Director
Jonathan Davie Non-executive Diwector

Company Information

Group Company Secretary Bankers Registrars

Neil Francis The Royal Bank of Scotland plc Cemputershare Investor Seraces PLC

. ) Lloyds TSB Bank plc The Paviicns

Registered office Barciays Bank PLC Bndgwater Road

Persimmon House HSBC plC Bnstol BS99 627

Fufford, York YO19 4FE National Australia Bank Ltd Telephone (0870) 7030178

Telephone (01904) 642199
Fax (01904) 610014

Company number

1818486
Incorporated in England

Auditors
KPMG Audit Pic

Information on the Internet:

Qur website contains

Find a home
Www persimmonhomes com

Financial advisors/
stockbrokers

Mernll Lynch international
Citgroup Global Markets Lirnted

Solicitors
Mayer Brown International LLP

Recruitment
http /frecrutment persmmonhomes com

A buyers’ guide to Persimmon and Charles Church new homes  information on the careers and positions avallable within the

Persimmon Group
www corporate persimmonhomes com

Persirmmon Group

Corporate Responsibility

Financial and corporate informaticn on the Group including www corporate persimmonhomes com

current share price
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This section iIncludes the Sustainabiity Report, our report on
corporate responsibiity and the sustanability of our new homes




Persimmon Plc
Persimmon House
Futford

York YO19 4FE
Telephone 01904 642199
Fax 01904 610014

www.persimmonhomes.com




