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DIRECTORS AND ADVISERS

DIRECTORS

NON-EXECUTIVE
M E Beckent, Chairman®t
Michuel Beckenr (57) wus appointed a director of the company in 1988, He s a non-executive director of
Amstewd Ple, Ashanti Goldficlds Company Limited, British Borneo Petroleum Syndicate Ple, BPB Industrics Ple.
Foreign & Colonial Income Growth Investment Trust Ple, Thos. Miller & Co., Queens Mot Houses Ple and Waas,

Blake, Beame Ple. He was o managing director of Consolidated Goldficlds Ple.

A Brookst
Alan Brooks (58) wis appointed a director of the company in October 1993, He is a director of Anglo United Pleand
wis previously group managing director of BPB Industries Limiwd and clairman of British Gypsum Limited.

B F Burns, FCA™T
Brian Burns (51) was appointed a director of the company in October 1990, He .4 partner of the accountancy
firm Arthur Young for sixicen vears dncd was group founee director of Horuce Clarkson Ple from 1960 until
September 1993, .
S L James't
Stephen James (632) has been s disector of the company since 1975, He i a consultant to Simmons & Simmohs,

sulicitors to the group.

“Menther of andit comittee
T Member qf FORINCRI Conuntithoe
EXECUTIVE
B H Barr
Chairman, Horace Holmun & Company Limited

H O McCoy, FICS
Chairman, H Clarkson and Company Limited

R D Ward, FCA
Group finance director and finance director, H Clarkson and Company Limited

G D YWeston, MCIT

Director, H Clarkson and Company Limited

ADVISERS
PRINCIPALBANKERS FINANCIAL ADVISERS
Bank of 3cotland The British Linen Bank Limited
. . N = 12
Lloyds Bank Ple STOCKBROKERS
AUDITORS Cazenove & Co
o hrnstl& Young SECRETARY ANID REGISTERED QFFICE
Chartered Accountants M C Fairley, ACIS
SOLICITORS 12 Camonile Streen
Sinnors & Simmons London EC3A 7830
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CHAIRMAN'S STATEMENT

INTRODUCTION
THE PROFIT BEFORE TAX of vour group for the vear ended 31 December 1993 wus £1.3 million (1992:
£0.5 million).

The increase is largely duc to the improved performance of the shipbroking division which was
ahead of expectations and i after making a £1.1 million restructuring provision in respect of the insunince
broking activity.

This result has been achieved in a year when the London based part of the group has suffered from

disturbance and disreption o binsiness caused by the second [RA bomb incident in April.

REVIEW OF OPERATIONS

SHIPBROKING
THE SHIPBROKING DIVISION produced a pretax profit of £4.5 million (1992: £3.3 million). This is a
substantial improvement over the previous year's profit. which included a contribution of £1.4 million from
the sale of u property in Pards. Turnover increased 10 £30.8 million {(1992: £25.9 million) primarily as a result
of improved charter rates and ship values.

1993 wus in general 2 good vear for bulk shipping. The dry cargo market performed strungly for the
majority of the vear. The Clarkson Panamax Index averaged 14 giving an average daily rate of USS9.045,
compared to an index of 8 in 1992, 1993 saw strength in the emerging economices ol South East Asia. giving
rise to a boost *n general cargo demand. The major cconomices of the Uniwal States, Western Europe and
Japan. as expected. did not contribute greatly to the growth of world trade.

in the fourth quarter of the year dry cargo rates began to fall. mainly duc to a slowdown in cconomic
growth and a steady expansion of the fleet. which caused an imbatance in supply and demand, particularly
for the larger vessels. Madern Capesize bulkearrier rates which excevded USSIS.000 foc 'short” ime charters fell
1o US$14.000 for the same business. Older vessels fared ruoch worse,

The anker market performed well when compared to the previous year, but the slow growth in demand
and the “ontinued expansion of the fleet has contained rates. Our VLCC Index, which was 59 in 1992, averaged
72 for the vear, which for modern tonnage gave average carnings of over US$i9.000 per day.

Sate and purchase values were firm for most of the year, foliowing the pattern 01992 and we did significant
business in this market. Qur business was widely based on sccondhand sales and the placing of newbuilding
conrracts. The market was particularly active with i high volume and the depariment reported a record year with
strong support from our clients.

The optimism which existed in the dry cargo market, together with afzllin newbuilding prices, produced
a significant number of newbuilding orders which will impact on the market in 1994 and 993,

it was decided during the year 1o cease our activities i ships agency and this we did with great sidness
as it had been a maditional part of the group's business on the River Thames for so many years. but highly
competitive rates and a lack of growth in the business promipted us 1o tike this decision.

Our research depariment continued to refine their range of publications and have increased sales, which
are now approaching £1 million per annum.

Our overseas offices made a vseful contribution to profus. in 1993 overseas offices contributed 15 per
cent of 1otal shipbroking profus, down on the previous year, the change mainiy due to an increase in profus
from the London activity.

The dyuamic performance of the Chinese economy has encouraged us to cstablish a liaison office in
Beijing. which will be under the control of cur Hong Kony office.

I believe our shipbroking division remains a market leader in London and that its continued expansion

overseas will help keep it at the forefront of its sector.
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CHAIRMAN'S STATEMENT

SHIPOWNING
OUR TWO REFRIGERATED container vessels, "Cartagena’ and “Santa Marta', continued to trade satisfactorily on
their bareboat charters.
Results from the five fishing vessels in which we had a 50 per centownership continued o be disappointing
and they were disposed of during the year at a small profit over their written down value,

INSURANCE BROKING
THE INSURANCE BROKING DIVISION made a pretax foss of £2.5 million (1992: Loss £2.1 million) afier

making a.£1.1 million restructusing provision referred 1o below. This result was achieved on a slightly reduced

wrnover of 210.1 million (1992: £10.6 million),

As anticipated 1993 was a further dillicult year, with another substantial reduction in income from our
Lloyd's Names business. There has, however, been enceuraging growth in most of the other operating areas. The
reorganisation of this business has been completed and its cost base has been redueed further, notwithstinding
the high cost of seevicing the run-off of the Llovd's Names™ business and increases in the cost of errors and
omissions insurance.

The restructuring provision has been established o cover the cost ol vacant premises and the reorganisation
and replicement of systems arising from a review of our procedures for processing claims in our Lioyd's Names”
business. .

The reduction in income from the Lloyd's Names' business., already referied to, has occurred ata time when
the volume of claims handled has inereased sharply fron 12,500 chims in 1992 1o 16,600 in 1993 and is likely to
remain at this higher level for the foreseeable future, Enormous strain has, therefore, been placed on our systems.
Nevertheless, itis with some satisfaction that we can report that we have processed personal stop foss claims,
during the year, on a timeiv basis.

The reinsurance depantment’s policy of diversification away from its London market base continues to bear
fruitand the department has achieved a 35 per centinerease in brokerage income during the year. Emphasis is now
being pliced on the development of European and South American business and also non-marine clusses.

The international depariment, which is predominantly a direct marine business, wso benefied from
an incereds - in income and, at the same time, was able to achieve a reduction in operating costs. The business
currently handled is primarily hull and cargo and it is intended, during 1994, 10 develop the mariae liability
section by a greater involvement in protection and indemnity business.

Hamilton Barr, the travel insurance broker, had another excellent vear and saw its income and profitbility
increase by some 20 per cent. The travel insurunce field remains very competitive but an uptuen in the holiday
market will bring substantial benefits. It is intended, during 1994, to extend the range of operations of Alpha
Assistance, the in house emergency service, o provide emergency facilities to unconnected travel insurers and
third parties,

Aclam Brothers, the contingency insurance broker, produced a very disappointing resalt but a change in
anagement and progress in implementing plans already established give us reasonable grounds for optimism
for the future. As part of these plans, it i intended 1o ciringe the company’s marketing strategy by directing 2

more diverse range of products to g wider markei.,
FINANCIAL
THIS YEAR, in line with the recommendaiions of the Accounting Standards Board, we have adopied the new

Financial Reporting Standird No 3: 'Reporting Financial Performance’ from which the underlving performance
yving

of the group’s operations can be seen more clearly.
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CHAIRMAN’S STATEMENT

Atany time the group holds substantial client funds which have been collected and are not yet due for
payment and s entitled to carn interest on these funds as part of its rcemuneration. In addidon, the group must
maintain sufficient liquidity to finance the ongoing requirements of the business by way of working capital.
However, the losses incurred by the insurance broking division in the last two years have depleted the level of
working capital retained in the business and have resulted in £4.3 million of shortterm group indebredness in
the form of bank overdraft and during the coming year the board will be examining alternative options to reduce
the level of indebtedness.

The majority of group turnover is received in US dollars and consequenily the group benefied from the
fall in the vatue of sterling agaiast the dollar which commenced in the autumn of 1992, The sale of dollar income
during 1993 was achieved at an average exchange rate of 1,52 US dollars to the pound, against an average of 168
for the previous year.

However, the decline in short term sterling interest rates has continued, with consequential adverse effect
on the performance of our insurance broking business particularly. UK sterling bank base rates averaged 6.02 per
cent for 1993 against an average for the previous year of 9.33 per cent, a reduction of over one third.

The group continues to suffer from « higher effective tax rate than the current rate of UK corporation tax,
as a result of disallowable expenses and higher overseas tax provisions. The board continues 1o revicw ways

of reducing the effective wx rate.

PROSPECTS

THE YEAR ENDED cn a fairly dull note for the shipbroking division mainly due to a combination ol luck of
cconomic growth and continued expansion in the main bulk fleets. This expansion is continuing in 1994 and has
conscquently adversely affected rates in both the bulkcarricr and tanker markets. I has also affected the confidence
of the market and sale and purchase values have fallen significantdy. However, these conditions have begun to
aceelerate the removal of older vessels from the fleet and, whilst the immediate vutlook for world shipping
does not appear bright, we are confident that our shipbroking division is in good shape and well placed to bencefit
from an upturn in the major cconomics when and if that occurs.

It is the board's intention w0 consolidate the group's position as the world’s leading shipbroker and
halance the cyclicality of shipbroking profits with a profitalile insurance broking business, based on a strong,
niche marker presence.

Praspects for vur insurance broking division are improving. Following management changes, action bas
been taken to reduce farther the division's costbase. A number of business producers have been recruited inorder
10 widen the range of products ofiered and this process will continuc.

Despite the continuing decline in brokerage from its Lloyd's Names' products, the action taken to reduce
its cost hase and improve general efficiency will have a positive impact on the insurance broking division’s

performance during 1994,

DIRECTORS

ON CARRON GREIG'S retirement in May 1993, T was invited o assume the non-executive chairmanship of the
graap, having been i non-executive director since July 1988, Tthank him very much for his help over these years
and wish him 2 very long and happy retirement.

In October, 1993 we welcomed Alan Brooks and Robert ward to the board. Alan Brooks will serve ina
non-executive capacity and was previously a director of BPB Industrics Limited. Robert Ward, who has been
finance direcior of the shipbroking division since February 1991, assumed the group finance direcror's role from

Brian Burns who continnes as a non-executive direeior
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CHAIRMAN’S STATEMENT

DIVIDEND
THE BOARD will be recommending a Tmal dividend of 1.0Gp per share (1992: 1.00p). This, together with the
interim dividend paid in November 1993 amotnts to 1.75p per share (1992: 1.50p per siuare). i is the intention of

the board to achieve a further increase in dividend payments as soon as an improvement in carnings will allow.

STAFF

FOR THE MAJORITY of the past vear. the shipbroking and insurince broking divisions have operted from
temponiry sccemmodation in Chiswell Street and Finshury Circus respectively and we are very gauetul for the
great spirit and fortitude shown by all concerned. which helped us so much o recover from the second 1RA
bomb incident in April 1993, The move back to Camomile Street was completed in February of this year and Tam
pleased to record thar both divisions are once again operating largely from one central location.

Fam most gratefud to all oo salfboth here and overseis who have coped wedl with the dithculties of 1993,
I thank them for their enthys w\ commitrient, on which the success of our business depends.

Michadl Heckent

Chairman

28 April 1994

[5]

HOBRALL CLARKSONFLU




REPORT OF THE DIRECTORS

The directors present their report and the group accounts for the year ended 31 December 1993, which were

approved by them on 28 April 1994

RESULTS AND DIVIDENDS
The resulis of the group giving details of the profit. dividends and retined carnings are shown o page 1L
An interim ordinary dividend of 0.75p per share was paid in November 1993 and the directors recommend a final
dividend of LOOp per share payable on 6 July 199+ to shurcholders on the register at 16 June 1994 making:a total for

the veuar of 1L75p per share (1992: 1.50p).

PRINCIPAL ACTIVITIES
The company is an investment holding caompany. During the veur the principal activities of its subsidiaries were

shipbroking. insurance hroking and shipowning.

REVIEW OF THE BUSINESS

The group’s business and futnge developments are commented upon in the chairman's statement on pages 15,

) MARKET VALUE OF LAND AND EUILDINGS
In the opinion of the directors, the market value of the group’s propertics is not nuterially dgifferent from

their net book value.

FIXED ASSETS

The changes in fixed assets during the vear are summarised in notes 11 and 12,

DIRECTORS

The directors at 31 December 1993 and their beneficial interests inthe shue capitat of the company are as follows:
Ordiaary sbares Share options

311293 INRY: 34.12.93 Lius

or dhite of ar dute of

afsprantitent appesiniment

13 H Burr 99,612 P82 52,024

M E Beckent 2,000 2000 N Nit

A Brooks (Appoinied 1 Ociober 1993) Nil Nil Nil

B ¥ Burns® 444 dded wil

S LJames Nil Ni i Nil

HO McCoy* 77,392 i 105,153

R D Ward® (Appointed § October 1993} 25,737 7 20,000

G D Weston 19,249 7 8 64,772 60,938

“Denotes a director and or juint trustee of H Clarkson (frustees) Limited. T compuny is Irnestee Jor ahe sheres ssicd ancd subject o uplions
renelor the SAYE Share Gption Schente e cortetin opticsns sonder the Serfor Executire Shave Optiein Schepe Details of these are shoen in the Jutragraph

comcernting emplovee share rusis on page =~

No options were granied to any director during the year. Mr B H Barr, Mr H O McCoy and Mr G D Weston

respectively exercised options over 3,791 shares, 6,228 shares and 2,166 shares during the vear under the terms of

the 1986 SAYE Share Option Scheme ata price of 65.0p pershare. On 31 March 1998 Mr A Brooks purchased 2,000
ordinary shares and Mr G D Weston sold 10,000 ordinary shares. There have been no other changes in directors”
interests between 31 December 1993 and the date of this report.

(6]
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REPORT OF THE DIRECTORS

The directors of the compuny on 28 April 1994 are shown on page 1. Sir Peter Parker and Mre M § Wade
resigned on 22 January 1993, Me H L C Greig resigned on 27 May 1993, In accordance with the articles of
association of the company, Mr B F Burns and Mr G D Weston will retire by rotation at the annual general
meeting and will ofter themselves for re-clection, Mr A Brooks and MrR D Ward were appointed on 1 October 1993
and inaccordance with the articles ol association will offer themselves for re-clection at the annual general mecting.
The service contracts of Mr B F Burns and Mr A Brooks expire on | October 1994 and 1 Qctober 1996 respectively.
Mr R D Ward and Mr G 12 Weston have service contracts with H Clarkson and Company Limited determinable at,
respectively, three months” and six months' notice.

Me B F Burns is a former partner of Arthur Young, the accounting firm, which became part of Ernst &
Young, the company’s auditors. Me S LJames isa consultant to Simmons & Simmons; this firm receives fees for legal
services as solicitors w the group. No director had, during the vear orat the yearend. any material interest in any

contract of significance o the group's husiness.

DIRECTORS" AND OFFICERS' LIABILITY INSURANCE

Adirectors' and officers’ Ikbility insurance policy was maintined during the year, as permitted by section 310(3)

of the Companies Act 1985,

CHARITABLE AND POLITICAL DONATIONS

During the vear, the group made various charitable donations amounting 10 818,404, No political contributions

were made.

SHARE CAPITAL

Details of the company's share capital are shown in note 18 10 the accounts.

EMPLOYEE SHARE TRUSTS
AL 31 DBecember 1993 H Clarkson (Trustees) Limited held for allocation to emplovees at 2 futuree date under share
incentive schemes 1,073,113 shares, of which 184,664 shares <are held for employees under the Savings Relaed
Shure Option Scheme, 340,000 shures for the Senior Executive Share Option Schene and 238,800 shares unds:r
the Profit Sharing Scheme.
The Horace Clarkson Employee share Trust was estublished in January 19940 to hold shares under
the terms of the Horace Clarkson Ple Restricted Share Plan, At the date of this report 935,000 shares were held

by the Trust.

AUTHORITY TO ALLOT SHARES AND PRE-EMPTION RIGHTS
At the 1994 annual general meeting 4 special resolution is proposed renewing the generiad authority to the
dircctors in accordance with section 935 of the Companics Act 1985 (e allot shares in the event of a rights issue
orup w a limivof 5 per cent of the issued share capital as il section 8901 of the Act did not apply. This is in line

with the limit now recognised by the investment committees of the ABIand the NAPE.

ALTERATION OF ARTICLES OF ASSOCIATION
The notice convening the 1994 annual general mecting includes @ special resolution o amend Article 86 which
deals with the remunceration of non-executive dicectors. The existing article sets an upper limit on a non-executive
director's remuneration of 10,000 per annum - this level was setin 1982 and it is proposed tha this limit be

increased to £25.000 per annum.

(=]
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REPORT OF THE DIRECTORS

SUBSTANTIAL SHAREHOLDERS

The company has been notified of the following substantial interests in its shure capital:

Lloyds Bank Pension Trust Corporation Limited 5.8+4 per cent
Castalia Offshore Partners Limited 5.2G per cent
Legal & General Assurance Society Limited 5. 10 per cent
M & G Smaller Companics Fund -£.99 per cent
Bracmar Shipbrokers Directors Special Pension Scheme 549 per cem

Mercury Asset Management Limited 3.02 per cent

At the date of this report employees direetly hold 4.5 per cent of the compuny's share capital and 8.99 per

cent is held by employee share uusts for use under the company’s various share incentive schemes. No other

serson has notified an intecest of 3 per cent or more in the shares of the company required to be recorded in
I pany

the register under section 211 of the Companies Act 1985,

CORPORATE GOYERNANCE

- THE BOARD

The board currently comprises four nen-executive directors and four exccutive directors, and is responsible w
shiireholders for the proper management of the group. It mects every two months, setting and monitorsing
group strategy, reviewing rmadiag performance, ensuring adequate funding. examining acquisition possibilities,

formulating policy on key issues and reporting 1o sharcholders.
The board has appointed the following commitiees to deal with specific aspects of the group’s affairs:

Audit committee

The audit commitiee, comprising Mr § L James (chairman of the committee). Mr M E Beckett and Me B F Burns,
meets not less than three times annually. Mr R D Ward in his eapacity as fimance director and Ernst & Young in
their capacity as auditors also atend meetings of the commitiee.

The audit commitiee is responsible for reviewing a wide range of financial matters including the annual
and half vear results, sttements and accompanying reports, before their submission to the board. and monitoring
the controls which are in force to ensure the integrity of the firancial information reported to the sharcholders.
The audit committee also advises the board on the appointment of external auditors, and on their remuneration

both for audit and non-audit work.

Remuneration commitice

The remuneration committee, comprising Mr B F Burns (chairman ol the comipinee), e M E Beckett, Mr A Brooks
and Mr S LJames, meets at least annually and has the responsibility for determining the remuneration, contrict
werms and other benefits for executive directors, including performance-related bonus schemes and incentive
related awards. The committee is 2lso responsible for pregosing to the hoard new appointments of dircctors

of the company and reappoiniment of non-executive directors together with their erms and conr itions,

COMPLIANCE WITH THE CODRE OF BEST PRACTICE
Inn December 1992 the Committee on the Financial Aspects of Corporate Governance (the *Cadbury Committes”)
published # *code of best practice” regarding corporate governance. As pit of The Listing Rules for companies
isted on the London Stock Exchange directors are required to report whether they are compiying with the
code of bust practice and. where they are not complying, to give details of and reasons for the non-compliance

and 1o state for which part of the period the non-compliance oceurred.

By
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REPORT OF THE DIRECTORS

The Cadbury Committee recognised that two of the matters in the code of best practice could not be

complied with until appropriate guidance had been developed. These two matiers are that the directors should

repart on the effectiveness of the company s system of internal control ind that the directors shoutd report

that the business is 4 going concern. with supporting assumptions or qualifications as necessary. Such guidance

has not yet been tmalised and. accordingly directors are unable at the present time report i relation o
intenual conrrols and going convern.

With the exception of the following matter. the direetors consider that they have fully complicd throughou

the year with the code of best practice. Paragraph 4.3 of the Code recommends that the board should establish

an audit commitee of at least three nonexecutive directors. Following the seiirement of Me H L ¢ Greig on

27 May 1993, the company had only 1wo non-executive direcrors and. altheugh it had an asdit comminee

comprising the two noa-executive directors, it was not fully complying with parageaph .3 of the Code until

I Gectober 1993, the date of appointment of Me B F Burns as 2 non-executive director serving on the audit

committee. On the same date, Mr A Brooks was appointzd as a fourth non-excecutive director. serving on

the remuncration co mmittee.

The company's auditors. Ernst & Young, have reviewed the above statement iosofar as it relates o the

paragraphs of the Code specified by the London Stock Exchiange for their review. They have rcpmud to us that

Pased on their review, they concur with he above statement.,

DISASLED EMPLOYEES :

The policy of the group is to give all and fur ~onsideration o applications for cmplovment made by disabled

persons. Where an emplovee becomes disabled whilst in the employnient of 2 group company, every effort is

made to find continuing couploynient. cither i the same o an aliernative job. Disabled persons share equally

in the opportunitics available in the group for raining. carcer development and promotion,

EMPLOYEE INVOLVEMENT

The group openates worldwide and its employment policies viry to meer locl conditions and legal TeQUircmerils,

In the UK the group is committed o a policy of the continuing development of eftective means of communication.,

consultation and involvement. For example, communication is achieved through the availability to employees of

the annual report and accounts, fnterim statement and company newsletters. Where such policies do not exist

in acquired companies, steps are taken o introduce them. The group encourages the involvement ol emplovees

in the financial performance of the group through the share option, profit sharing and restricted share
plan schemes.

CLOSE COMPANY STATUS

The company is not a close company within the provisions of the Income and Corporation Taxes Act 1988,

AUDITORS

A resolution 1o reappoint Emst & Young as auditors wilt be proposed at the annuat general meeling.

By order of the hoard
.

M C Fairley

Secrctiny

28 April 1v94

]
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DIRECTORS’ STATEMENT OF RESPONSIBILITIES

Company law requires the directors 10 prepare accounts for each financial vear which give a true and fair view
of the state of affairs of the company and of the group and of the profit or loss of the group for that period. In
preparing those accounts, the directors are required 1o: seleet suitable accounting policies and then apply
them consistently: make judgements and estimates that are reasonable and prudent: state whether applicable
accounting standares have been followed. subject to any material departures disclosed and explained in the
accounts: prepare the accounts on the going concen basis unless it is inappropriate to presume that the group
will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasenable
accuricy at any time the financial position of the group and to enable them 1o ensure that the accounis comply
w ith the Companics Act 1983, They are also responsible for safegearding the assets of the group and hence for
+1king reasonable steps for the prevention and detection of fraud and other irregularities.

REPORT OF THE AUDITORS

TO THE MEMBERS OF HORACE CLARKSON PLC

rccounts on pages 11 to 25, which have been prepared under the historical cost convention

We have audited the:
and on the basis of the accounting policies set out on pages L4 and 15.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

As described above, the company’s directors are responsible for the preparation of the accounts. It is our
responsibitity o form an independent opinion. based on our audit, on those accounts and o report our

opinion 10 you.

BASIS OF OPINION

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An audit
includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the accounts. 1t
also includes an assessment cf the significant estimates and judgements made by the directors in the preparnation
of the accounts, and of whether the accounting policies are appropriate to the group's circumstances, consistently
applicd and adequately disclosed.

We planned and performed our audit so as 10 obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence o give reasonsble assurance that the
accounts are free from material misstatement, whether caused by fraud or other irregulrity or crror. In forming

our opinion we ilso evaluated the overall adequacy of the presentation of information in the accounts

OPINION

In our opinion the accorts give 2 true and fair view of the state of affairs of the company and of the group .t

31 December 1993 and of the profit of the group for the veur then ended and have becsi properly prepared in

accordance with,the Companics Act 1985,
it P

-
e
Erfist & Youngl,

_,——@T—W“\ ceounlants

Revistered duditor

tapgdan

28 April 1904
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CONSOLIDATED PROFIT AND LOSS ACCOUNT

Sorthe yoar esded 31 Decombor 1994

1993 992
Nates L0080 £°060
2 TURNOVER 41,613 37.063
Operating ¢xpenses (42,8i1) (- 1,049) :
3 OPERATING LOSS (1.228) {3.986) <
K3 Profit on sale of hixed assets arising from conanuing operations - 13824
Group's share in profits less losses before tax of wssociated undertakings 9 7i 5
Interest receivable and similar income 2991 3,604
7 Interest payable and similar churges (505) (6U6)
z,4 PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION 1,267 104
] Taxation on profit on ordinary activitics (773) 1752)
PRGFIT, (LOSS) ON ORDINARY ACTIVITLIES AFTER TAXATION 494 (283)
Minority interests - . (s
PROFIT (LOSS) ATTRIBUTABLE TO MEMBERS OF THE PARENT COMPANY 494 (2906)
9 Divideads (391) (33)
20 RETAINED PROFIT 11OSS) FOR THE YEAR 103 {G34)
10 EARNINGS(LOSS) PER SHARE 2.2p (1 Zip

CONSOLIDATED STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

Jor i yoear endded 3 December 1993

1993 1992

L000 £000
PROFIT, {LOSS) ATTRIBUTABLE TO MEMBERS OF THE PARENT COMPANY 494 {206)
Exchange differences on retransistion of net assets 7 2054
Torl recognised gains and losses relating o the year 501 1857

The nofes set ant on prages 14t 23 form part of these acconnts,

[
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BALANCE SHEETS

us et 31 December 1993

Grunpy Comjpreinty
M3 1992 1993 97
Notes Loo0 LU0 L£'000 £
FINED» ASSETS
11 Tangible asseds 5,751 1,936 813 850
12 Investments 219 438 16,835 16,835
5,970 5.374 17,648 17,085
CURRENT ASSETS
12 Invesuments 1,494 2.0695 - -
13 Debrors 79.468 69,653 4,567 4.397
14 Cash at bank and in hand 49,703 36,524 - -
130,665 108,87+ 4,567 3,397
15 CREDITORS
Amounts falling due within one year (122,227) (100,571) (284) (3.537)
NET CURRENT ASSETS 8,438 8,303 1,283 (140
TOTAL ASSETS LESS CURRENT LIABILITIES 14,408 13,677 18,931 17,545
CREDITO®RS
16 Amounts falling due after more than one year (233) (121) - -
17 FROVISIONS FOR LIABILITIES AND CHARGES (833) (28010 (20) 53
MINORITY INTERESTS 41) (84) - -
{1,107) (-i85} (20} 03
13,301 13,192 18911 17,638
CAPITAL AND RESERVES
18 Called up share capital 5,590 5,590 5,590 5.590
19 Share premium account 1,753 1,753 1,753 1,753
20 Other reserves 5,958 3,849 11,568 16,295
13,301 13,192 18,911 17.0348

—7
Approved on 28 April 199+ ‘/‘4

- ~ - -~ .__—-—éw__._:

M E Beckent
R > Ward
Directors
. dn
/

The niotes set oul on pages 14 10 25 feran part of these dccotinis.
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CONSOLIDATED CASH FLOW STATEMENT

Jorthe yvar ended 31 Becember 1993

1993 1042
Nates L00u X000
3 NET CASH INFLOW FROM OFERATING ACTIVITIES 14,396 BF7S
RETURNS ON INVESTMENTS AND SERVICING OF FINANCE
Iteresi received 3.007 3,004
tnterest paid (5i9) {GOGY
Interest element of Anance lease renta pavincnts 75 104
vidends received from associates 2m o8
Dividends paid (391) (1,289
NET CASH INFLOW FROM RETURNS ON INVESTMENTS AND
SERVICING OF FINANCE 2,343 1,885
CORPORATION TAX PAID 704) (1,932
INVESTING ACTIVITIES -
Purchuse of tingible fixed assets (3.299) {2,228
Purchase of subsidiary undertakings (net of cash and cash equivalents acquired) - (5
Purchase of tide investment (2) (322)
Sale of plant and machinery 520 2,126
Sile of rade tnvestment 1,316 157
NET CASH OUTFLOW FROM INVESTING ACTIVITIES {1,465} (321)
NET CASH INFLOW BEFORE FINANCING 14,5740 7.507
FINANCING
Issue of ordinary share capital - (5-)
Capital element of finance lease renal received (608) i73)
Repavment of loans 1,583 b2
NET CASH OUTELOW FROM FINANCING 75 oS
14 INCREASE IN CASIEAND CASIT EQUIVALENTS 13,595 G,.R12
14,570 7,507

The postes set out on pages T to 23 Jora part of these acconnis.
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NOTES TO THE ACCOUNTS

| STATEMEMT OF ACCOUNTING POLICIES
(2} PREPARATION OF ACCOUNTS  The accounts are prepared under the historical cost convention and in accordance with

applicalle accornting standueds. Financial Reporting Standard No. 3 (FRS 3) has been applicel. FRS 3 prescribes a new format

sis on which cirnings per share is

tor the profit and loss account, virually climinates exreaordinary items and changes the b
caleulated. Frior year comparatives ave been restated accordingly.
() BASIS OF CONSOLIDATION  The group accounts consolidate the accouns ot Horace Clarksan Ple and all its subsidery
undertakings made ap us A1 December cach vear. Xo prontand loss account is proesented for Horee Clarkson Ple s provided
by Section 230 of the Companies Act 1985,

The group profiand hoas account includes the resubis uf companies acguired during the year for the periods from their
date of acquisition.
() ASSOCIATED UNDERTAKINGS  Underakings, other than subsidiary undertkings, in which the group has a participhiting
interest and over which it exerts significant influence are treated as associned undertikings, The group accounts include the

appropriate share of these underakings’ results and reserves based on audited accounts o 31 December 1994,

td; TURNOVER ‘Furnover represents hrokerage curnings in shipbroking and insurance broking activitivs, freight and hires
on shipowning activities and other income arising rom shipping publications and leasing.

() DIVIDENDS RECEIVABLE  oividends from subsidiary undertakings are credited on the hasis of amounts reveivable.
Other dividends are credited when received.

(N " DEFERRED TANATION  Deferred taxation is provided on the liahility method on ali timing difierences to the extent that
they are expected 1o reverse in the Rrare, calealated at the ree which it Is estimated that s will be payable, Advance
corporation tax which is expucted o be recoverable in tie future is deducied from the dueferred mxation balance. Delereed tax

assets are only recognised if recovery without replacement by equivalent debit balances is reasonably certain.

subsidiary undertakings are transbiaed ai the rate of exchange ruling at

() FORECIGN CURRENCIES  The netassets ol overse

the halance sheet date, Monetary assets and fiahilities eld in forcign currency ledgers are considered o be separate forcign

currency branches and are therefore also transhited at the closing rate. Investments in subsidiary undertakings and other hixed
assets are recorded ar the rate rating at the time of acquisition.

Exchange dilferences on forcign currencey borrowings, to the extent that they are wsedd to finance or provide a hedge
against investments in foreign curreney branches, are taken directly to reserves to oltset the exchange ditference onthe carrying
amount of the related investments.

The trading results of overseas subsidiary undertakings are translated araverige rates tor the year. The trading resufis of
foreign currency branches are also trnslited ataverage riates, orat comtracted rues if the trding results are covered by forward
exchange contrcts. The exchange differences on the rermanslation of opening, netassets are taken directly to reserves.

Any other exchange differenees are taken directly 1 the profitand loss account.

(Y DEPRECIATION  Depreciation is caleulated 1o write off the cost of tangible fixed assets to their estinuted residual values
over their expected lives. Rates and bases (striight line or othier) are those considdered appropriate for cach company in the

growp and fos the particulay class of asset.

(i) SHIPOWNING ASSETS  The bouk values of vessels an long term charter are seviewed by relerence to the present
calue of the future charter hire income stream and the terminal value arising from that charter. Wsucii a charter is deemed o

be 3 fiinance lease in accordanee with SSAP 21, the book value 1s recorded as a debror,

(1) LEASING COMMEPIMENTS  Assets obtained under hnanee leases are capitalised on the Dalinee sheet md are
Jdepreciated over their useful fives. The inierest clement of the fease obligaticns s charged 1 profitand loss account over
the period of the lease and sepresents o constant proportion of the balaoee: of cupitad repaymenis outsanding,

(K) INVESTMENTS Al the group's fixed investments are lor the long term and are treated sty Gixed assets, Invesiments e

included in these accounts at cost, less any provision for permanent diminution in value.

{14!
HORACE CLARKSON 'L




NOTES TO THE ACCOUNTS

() PEXSIONS  The charge to annual profits for pensions is calculated so as 1o recognise the coston g rational and systematic
busis over the period of the employees” service lives, Any adjustment arising from prior years is spread over the expected

remaining service lives as a percentage of salary roll.

() CASH AT BANK ANDIN HAND  The group seceives cish in the ordinary course of husiness in bath its shipbroking and
insurance hroking divisions for onwurd payment o its clienis. The liability wo clients for such cash is included i creditors due
within one year. Such cash s separately identificd in the insaranece bioking divisions books of account.

Included in cast it bank and teede debiors Tor the insurancs broking subsidiary undertakings are the undernoted
amounts reguired by the Corporation o Llovd's and local st aiory regulations to be designated msurance Broking Accouns,

Sucht Finds are held for the benefit of the insurance credivars of the respective compunies of the group,

1993 FULA

L0000 L0600

Hank bulunces 20,642 143,369
Insurance debtors 72,690 (3,347

102,332 82,706

(n) GOODWILL  Purchised goodsill is vither writnen off direcly o a goodwill reserve or amaortised through the proficand

loss account over its estimaed cconomic uselud life depending on the directors” assessment of the particular agquisition,

2  TURNOVER AND SEGMENTAL ANALYSIS
Allwernover and operating probtarise from contbuing activities. Tarnover, group proht on ordinary activities belore tax, and net

assets are analysed as follows:

furnorer Profit Neef aassels
1993 2 1993 e 1993 FP LR
£°000 000 L6000 P L0 L
Shiphroking 30,801 24,808 4,487 3,345 16,190 15,104
Insurance broking 10,004 10,569 (2,540) (2,121 {3,709} 2.204)
Shipowning 709 617 15 (111} 420 436
Head office 9 o {695) (Gih) 391 (13%)
Toral 41,613 370103 1,267 Rl 13,301 13,192
Turnorer by destination Turnorer by vrigin Profu Netf assels
194 1992 1993 1 1993 ol 994 1992
Lovo L0010 L0 A0 L0048 ERIN L0080 L OG0
UK 15,551 15918 33.238 24,387 835 (1.910) 6,484 5 .8H7
Europe 13,0306 11,159 565 2,008 140 LA 1,604 1.610
LISA 4,253 3,570 2,057 1Luiv (:45) o7 1,%i9 2,503
Hest of World 3,773 6,110 5.753 +.039 737 AR 3,664 3.0z
Total 41,613 37.003 41,613 37.063 1,267 iy 13,301 14,102
(151
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NOTES TO THE ACCOUNTS

3 RECONCILIATION OF OPERATING LOS5S TO NET CASH INFLOW FROM OPERATING ACTIVITIES 1993 10t

L0060 L0t
Operating loss (1,228) {3.086)
Depeeciation claeges 1,929 2006
Loss/(profit) on sale of lixed assets 30 t1o:
(Profit): loss on sale of investments {42) 9
Profit on sale of subsidiarics - (2)
Share of proftts of assaciates after axation {12) (H0)
increase in debtors (9,540)  (27,360)
increaise in creditors 23,259 37,027

14,396 8,075

4  PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION

Profit on ordinary activities before taxation is staed after crediting/ (charging. 1943 19492
£'000 L600
Barchout charter hire received, deemed to be finance lease remal wieder SSAP 218 684 379
Depreciation of mngible fixed assets (1.,929) {2.400)
Auditors” remuneration:
Audit services 275) (329)
Non-audit services {138) 213
Exceptional irems:
Insurance broking restructuring provision (1,062) -
Profit on sale of iixad assets arising from continuing activities - 1.3583%

The restructuring provision has becn established e cover the cost ol vacant premises and the reorganisation and replacement of

systems arising from a review of procedures for processing claiims in the Lloyd's Names™ business.

5 PIRECTORS  REMUMNERATICN 1993 2

L0900 L0

Fees 80 G3
Other emoluments (including pension contributions):

Rasic salarics 345 489

Benefits 31 -9

Pedormance related bonuses 350 275

Pension contributions 111 124

917 1,000

Compensation for loss of office 29 174

946 1,174

The pedformince refated bonuses are caleulated based on a formula, which is reviewed by the remuneraion committee,
measuring the performance of exceutive directors” business areas against targets principally relating to peofit before tax.

in zddition wsalary entitlements, bus as pan of performance related bonuses, certain exceutive dicectors panicipate in the
Horace Clarkson Ple Bestricted Share Plan which wok effect from 1 lanuary 1993, Awards wiii take the fotm of shares which will
normally be held in trust for at least four years on behalt of plan pasticipanes. Pecformanee redated emoluments under the

Restricted Share Phan are included in the accounts on an carned basis,

116]
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NOTES TO THE ACCOUNTS

5  DIRECTORS  REMUNERATION conminuen
The emeluments of the chairman and highest paid director are as follows:
Chairmuan

M E Beckett
27 May 1993 HLCGreig
oneards 1o 27 May 1993 Hiphest pold director

93 e roy2 1993 a2
B £ £ £ £
28,333 10,417 25,000 ~ -
- - - 20,000 20,000

- 3,985 8,850 4,090 2810
28,333 14,402 33,850 24,090 22,510
- - - 192,724 180,000

Fees
Salary

Benefis

Performance related bonuses
28,333 14,402 216,814

Pension contributions - - - 37,228

28.333 14.402 33.850 254,042

The emoluments (excluding pension contributions) of the directors fell within (he following ranges:

2-% 5000

3.001 - &% 10,000

. 10,001 - & 15,000
15,001 - £ 20,000
20,001 - £ 25,000
30001 -5 35000

£ 35.00! - & 40,000
. 40,001 - & -i5.000
& 50,001 -.& 55,000
£, 80,001 - % 83,000
B0.001 - £ 95.000
£120.001 - £135.000
L140.001 - £145,000
L£185.001 - £190.000
£200,001 - .£205,000
£215,001 - £226,000
£225.0010 - £230.000

(17}
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NOTES TO THE ACCOUNTS

& STAFFCOSTS 1993 1992
£°000 L7000
Saluries and commission 19,202 17,515
Social seeurity costs £.572 1,446
Other pension costs 1,889 1,520
22,663 20,487

The average number of persons employed by the group during the year including exeeutive directors i3 umalysed below:

1993 1992

UK 396 423
Eurupe 1l 1u
USA 18 16
Rest of World 26 85
51l 334

7 INTEREST PAYABLE AND SIMILAR CHARGES 1993 19902
£°000 L0070

Loans wholly repayable within Ave vears 505 006
8 TAX ON PROFIT ON ORDINAFEY ACTIVITIES 993 19492
£000 £°000

UK corporation fax at 334 (1992: 33%) 996 374
Deferred taxation (current year includes a1 credit of £350,001 relating to the exceptional item) (376) (350)
620 18

Overseis taxation (prior vear includes a charge of £304,000 relating o the exceptional item) 156 711
Associated undertakings (3) 23
Tax on profit on ordinary activities 773 732

The effective 1ax rate for the current year is higher than the rate of UK corporation tax as a cesult of disallowable expenses and
b I P

the provision for overseas 1ax.

9 DIVIDENDS PR ) 19092
7 Loog L1000
Interim dividend paid of 0.75p per share (1992: 0.50p per share) 167 114
Final dividend proposed of 1.00p per share (1992: LOOp per share) 224 224
in 338

10 EARNINGS/{LOSS) PER SHARE
The ealculation of cacnings per share is based on the group profit after taxation and minoriy interests of 8494000 (1992: Loss
£296,000) and on 22.358.246 shares, being the weighted average number of ordinary shares in issue during the year

(1992: 22,243,432).

f1s)
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NOTES TO THE ACCOUNTS

11 TANGIBLE ASSETS Group
Qffice
Shipping Leaseholid Leasebold  furniture
Jeet Freebold ater under arnd Mator
interests  properties S0rears St yedars  cequipment rebicles Tival
L0600 L'oova 4000 L1000 £ 0o oo L0010
ORIGENAL COST
Ab 1 Juntiary 1993 1.002 19 752 7.249 2,676 11,977
Adidirtons 563 1.167 B0 765 3.299
Disposals (142) (103) (1,070) (1,594)
Foretun currency trunslation differences 3 1

AT 31 DECEMBER 1993 i 2374 13,683

DEPRECIATION

At 1 January 993 ; 7.041
Provided during the vear

Disposals

Fareign currency trunslation differences

AT 31 DECEMBER 1993 969

NET BOOK VALUE
AT 3 DECEMBER 1093 1,433 i 105 5,751

At 31 December 1992 R98 1) HU0 Ta2 [.030 19306

Depreciation tenm (vears) (0 over period of ease 0O

Campuiny

ffice

Juriture
Freebold wredd Motor
propertics  equifntene rebicles Tirtad
L6000 L0000 £L'Oo0 Lany

ORIGINAL COST

At b January 1003 55 E L] 991
h) - 3

Additions
Disposals - (44)
AT Al DECEMBER 1993 87 9.i9
DEPRECIATION

AL L Junuary 1993 bl
Provided durivg the vear . 17
Disposals (22)

AT 31 DECEMBER 1993 136

NET BOOK VALUE AT 31 DECEMBER 1993 813

At 31 December 1992

Depreciation term (yvears)

|491
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NOTES TO THE ACCOUNTS

12 INVESTMENTS
(1) Fixed asset investments Group
Associated

conthinles Listed Iniisted Total
Looo La0g Loon £'000

Cost a1 January 1993 65 : 55 148
Additions

Dispsals

Adjustments

COST AT 31 DECEMBER 1943

Group's share of post acquisition retained profic and reserves:
At 1 Junuary 1993

Retained Yor the vear

Distributions

Forcign currency mranstaton differences

AT 31 DECEMBER 1993

NET BOOK VALUE AT 31 DECEMBER 1993

At 31 December 1992

Conrfrany

Lonn

Investment in subsidiary undertakings
COST AT 1 JANUARY AND 31 DECEMBER 1993 16,835

(b) Current asset investments Groat
1993 1992

£600 Lm0
Listed investments:
~Net book value st T January 1923 2,095 1,540
Additions 2 72
Dispusals (1,281) 47
Adjusrnents 36
Foreign currency transhition diffcrences 42 $21

AT 31 DECEMBER 1993 1,494 2.695

Atarbcet valiee of listed iny sstments at 31 December 1993 was £LE0 2000 (1902 £2.052.000), if they had been sold at this value,
thers would have been ao liability to tixation,
In no case did the group's shages chssified as listed and unlisted exceed 10 per cent of the share capital of the company

concerned.

20
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NOTES TO THE ACCOUNTS

13 DEBTORS Gronp Company
1993 002 9y mus
£'000 L7600 L0600 L00u
AMOUNTS FALLING DUE WITHIN ONE YEAR
Trade debrors 75.756 05,709 - -
Ships on long term baschoat charter 1,171 6u2 - -
Amounts owed by associaied undertakings 238 172 - -
Other debtors 1,115 725 6 5
Prepayments and accrued income 54 722 - 13
Taxation 484 369 397 216
Owed by group companics - - 4,104 3,163
79.308 68,299 4567 3397
AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
Ships on long term bareboat charer - 1145 - -
Other debtors 160 211 - -
160 1.356 - -
79.468 69,655 4,507 3.397
Included in other debtors is w loan outstanding 1o an offices of the company amounting 0 £10.956 (1992; £12.
14 CASH AND CASH EQUIVALENTS
Analysis of halances shown in the group balance sheet and changes during the current
and previous vear: 1993 2
£000 £ana
At 1 January 19935
Cash at bank and in hand 36,524 23,408
Bank overdraft (4,329} (1.692)
32,195 23 8006
Ner cash inflow for the vear before adjustment for the effect of
foreign exchange rate changes 13,595 6,812
Effect of foreign exchange rate changes (354) 1,577
13,241 8,384
AL 31 December 1993
Cash at bank and in hand 49,703 36,52+
Buntk overdeaft (4,2067) (-£,320)
45,436 32,195
(24}
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NOTES TO THE ACCOUNTS

S . :

15 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR Grouf Crmprany
1992 JUDRS 1993 FJ RS
_ L0000 L0600 £009 L0
Trade creditors 101,246 B0.350 - -
Other creditors 5,099 0831 30 A0
Accruals und deferred income 7,401 3,308 145 120
Bank overdrafts 4,267 4,329 2781 2418
Advance corporation tax on ddividends 104 12 104 102
Taxation 3,079 3,181 - - g
Bank loans 676 2.230 - 05
Dividend 22 224 234 224
Owed w group companics - - - 18
Lease commitments 131 7 - -
122,227 100571 3,284 3.537

A loan of £676.000 13 a subs i hiery company is secured by a charge an the refrigerated container vessels (note 2-4).

16 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR Grosups
1993 mo2
. £'000 L7000
Lease commitments: amounts due hetween one and mwo years 233 121
17 PROVISIONS FOR LIABILITIES AND CHARGES Growuf: Company
1993 1992 1993 ma2
£000 L0000 £000 L9060

DEFERRED TAXATION

UK:
Stortterm timing differences 74 335 20 (8)
Unrelicved losses - 83 - {(83)
74§ 150 20 (93) 5/
Less: advance corportion ax (104) (o) - - 5
(30) 348 20 {93!
OVERSEAS.
Short-term timing differences (199 (3] - -
(229) 280 20 {93)
QOTHER PROVISIONS
Insucance broking restructuring provision 1,062 - -
833 280 20 )

No provision has been made for deferred axation in respect of carnings whi-l e retrined overseias,

t8 SHARE CAPITAL Allotted,
Ordinary shares of 25p each Awthorised issued and fully pold
1993 FUN 1993 IR,
Number of shares 29,000,000 29,000,000 22.358,240 22 358.240 ;
L006 Lo L0040 L0
Nominal value 7,250 7.250 5.590 5,390 .
§

221

HORACF CLARKSOMN PLC




'8 SHARE CAFITAL continuER

NOTES TO THE ACCOUNTS

Options subsisting under share option schemes at 31 Pecember 1093 were:

Sbare scheme

Senier Executive Share Oprion Scheme (non-performance related)
Sentor Exevutive Share Opticn Scheme (non performance ceiated)

renior Exceutive Share Option Schemie (performance related)

Savings Relared share Oprion Scheme

Senor Executive Share Option Scheme {non perdformance related)

Yeoraption
Rrunied
1986

1989

1989

1990

1991

Nunber
of opticns

112,500
272,000
408,000
184,664
340,000

Period

Evervise  during which

price pence

persbhame

1020
204.4
204
200.4
206.0

uptions are
exercisable
1989-1996
1992-1999
1994-1999
1994-1997
199-2001

No options have been granted during the vear.

i% SHARE PREMIUM

AT TJANUARY AND 31 DECEMBER 1993

20 OTHER RESERVES

AL January 1993
As previously reported

Prior vear adjustiment

As restted

Merger
Feserre
L'e0o

Exchange differences on translition of net assers and

results of subsidiary underakings
Goodwill on acquisitions written off
Rewtined profit s i vear

At 3 December 1993

Gooduitl
reserre
Lo00

Graup

Profit
ard loss
accound

L'ooo

28,294
(F00)

27,594

(22.628)

Group

L0600

1,753

Campuny
Lavo

- L7753

Tistat!
L0000

5.849

5.8i9

7
()
103

5.958

Competny

Profir
and foss
acconnt

L'00o

10,295

10,295

1273
11,568

The prior year adjustment represents goodwitl on the business activity in Franee, which was closed in 1991

at
Toral recognised gains and losses
Divi.ads
Qther movenwents:
New shares issued
Goodwill written off
Total movements during the yeir

Sharcholders funds at 1 Limuary 1993

shareholders funds at 31 December 1993

RECONCIIATION OF SHAREHOLDERS' FUNDS

23]
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1993
L0600

501
(391)

(¢)]

109
13,192

13,501

P

Aot

1.857
(238)

54
(GED)

62

12.230

13,192




NOTES TO THE ACCOUNTS

12 CAPITAL EXPENDITURE 1993 s
L0900 KN

Capital expenditure commitments contracied i5 4
390 1028

Capital expenditure autiwrised but not committed

23 CONTINGENTLIABILITIES
The company hus provided a guaraniee of 1,500,000 as security for a bank overdraft facitity for a subsidiary company and s

guaranree of L350.000 as security for a bank loan o the trustees of the Exceutive share Purchase Trust.

24 FLEET INTERESTS Year Gronup Crurrent
Iype built share emavment Chartrr
6,500 dwr. 10" TR Barchoat charter 1T 1w

(RGP
refrigeraned e October 1994
vontaines ship

santz Marta 0OARS dweet,

relrigerted

T8 v Barshoat churter ITs tad

1o Oltober 1004

continer ship

25 PENSION FUND
The group’s gunn pension scheme is in the UK 76 Gt detined benein peasion scheme, which is unded by the pavarent of

contributions to a sepanttely adminissered trust fund.
The contributions to the scheme are determined with the advice of independent qualified actuaries on the Prsis of
tricnniad valuations using the projected unst mcthod. The results of the minstrecent valwition, which was carried out as ar 3 April

192 were as follows:

M assumptions:

Rare of return on investmenis (prer cent per annum) 8.5 per et
Rate of salary increases (per cont per annum) .5 per cent
Raie of pension increases (par ¢ont per annum} 4.3 por cent

Rate of equity dividend increases {per cent per annam) ) per cent

Markei value of scheme's assels £33.7 mithon

Level of funding, being the actuarial value of assets
expressed as a pereentage of the benefits acetued o
1S 100 per cet.

members, after allowing for future salary increas

Pension costs in relation to mverseas schemes have been derermined in accordance with locad practice and regulations.

Or Y Decemiver 1991 1 Clarkaon and Company Limited introduced the H Clarksen and Company Limitest Annual Baouos

Scheme to give stll the Racility of making pension provision on bonus payments. This is a2 ‘money purchiase” pepsion
arrangement and is catirely separate from the Horace Clarkson ple Pension Scheme,
The group incurs e maserial expenses in the provision of postretirenient tenefits other than pensions.
124]
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Comprany and counhy of incorporation and operation

SUBSIDIARY AND ASSOCIATED UNDERTAKINGS

PRINCIPAL SUBSIDIARY UNDERTAKINGS

UK

AFRICA

AUSTRALIA

BERMUDA

COLOMBIA

HONG KONG

IRELAND

SINGAPORE

UsA

ABCC Holdings Limired

Accident & Generad Insurance Brokers (NI Limited®

Adam Brothers Contingencey Limited
Austral Chartering {London) Limited
Carrint & Partaers Limiied

Claims Seulement Seevices (N1Y Limited®
Clarkson Rescarch Stdies Limited
Dizome Limited

Estare Protection Plan Limited

tlamilton Barr Group Limited*

Hamilton Burr Insurunce Brokers Limited”
H Clarkson and Company Limited

H Clarkson Shipping Group Limited
Holman Wade Limited

Horace Holman Group Limited

Hotace Helman & Company Limited
Horace Holman International Limited
Horace ! olman Reinsuranee Brokers Limited
London and Solent Limited

Venture Securities Limited

Afromar Chanering (Pt} Limited (Scauby Africa)

Afromuar Properties (Pty) Limited {South Africa)*
Austral Chartering (Piy) Limiited

Clarkson Pacilic Limited®

Scabulk LTDA

Viciori (Hong Kong) Shipbrokers Linited”
Accident & General Insurance Services Limited®
Seadragon Maritime Inc. (Pre) Limited

CFWiborg & Company”

Scabrokers Ine,

ASSOCIATED UNDERTAKINGS

UK

CAYMAN ISLANDS

USA

Clurkson Wolt Limied

Inteemational Distribution Consuliing Services Limited®

Bisiribution Consulting Services Inc?

Overseas - Wiborg Chartering Co. (Partnership)

Nut aticdited Iy Evnst & Yo,
Yhgest by Furace Clarkson Ple.

Percentage of equity shares

1o
100
00
100
{81}]
LG
100
100
1t
100
100
1)
oot
[EUH
1001
i)
100
100
ot
100

on
100

1on

18181

[e1})

100

11810

v1.7

o0
[E81))

Acticity

Insurance hroking
Insurance broking
[nsurance broking
Shiphroking

Insurance broking
Insurance broking
Financial services & other
Financial services & other
Insurance broking
surance broking
Insurance broking
Shipbroking

Financial services & other
Insuince broking
lnsur;mcc_ broking
[nsarance broking
Insurance broking
Insurance broking
Insurance broking

Financial services & other

Shipbroking

Firancial services & other
shipbroking

Shipbroking
Shiphroking

Shiphroking

surance broking
Shiphroking

shipiroking
Shipbroking

Financial services & other
Financial services & other

Financial services & other

shiphroking

The group also holds invesiments in other subsidiaries which are cither nes trading or not significant. In compliance with

Section 231 of the Companies Act 1983, a complete list of subsidiaries will be annexed 1o the company’s nextannual relum,
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TURNOVER
Shiphroking
Insurance broking
sShipowning

(Other

PROFIT BEFORE TAXATION
Taxation
Dividend

Retained proft tuss) for the year

Eacnings' (lassi per share

Note: Prior year figures have been restated where approprime

FIVE YEAR SUMMARY OF RESULTS

1993 FUURS 1951 e Jusy
LO00 Lo} L0 LRy L0
30,801 23,508 17030 20,0115 25,020
10,0994 10,569 13,59 12,737 12,548
709 017 943 2,190 2073
9 9 10 15 16
11,613 375003 i2,150 0,983 12,857
1,267 00 3,082 6,952 0,i4u3
773 752 2.0UY LA ER 5040
391 338 1,788 1.700 1,58
103 (GRE 1,194 2143 §.103

2.2p (1.3p 10.3p 17.5p 23.7p

Stndard Nood (FRS3) and Urgent Lssues Task Furee ahstract NouA (BGITEA).
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NOTICE OF MEETING

NOTICEISHEREBY GIVEN that the nincreenth unnual general mecting of the members of Horace Clarkson Ple will
he held at 12 Camonile Street, London EC3A 7B on Thursday 26 May 1994 at 12 roon for the following purposes:

1. Toreceive and adopt the directors” report and accounts for the vear ended 31 December 1993 and the audiwrs

report thereon.

1]

o declare afinal dividend of 1.00p per ordinary share of 25p cach in respect of the vear ended 23 December
1993, making, with the interim dividend of 0.75p per ordinury share already paid, a ot dividend for te seasof
L73p per ordinary share.

3. o reclect as a director Mr B F Burns, who retires by rotation.

4. To re-clect as a dircator Mr G D Weston, who retires by rotation.

1%}

To re-elect Mr A Brooks as a divector.

b

0. To re-elect Mre R D Ward as a director.

7. T

-

re-appoint Ernst & Young us auditors until the conclusion of the nest annual general meeting.

8. To authorise the directors 1o Iix the remuneration of the auditors.,

-

=
o

SPECIAL BUSINESS

9. Toconsiderand, ifthought fit. 1o pass the following resolution, which will be proposed as a Special Resoiution:

(2) That the directors be and are hereby empowered. pussuant to section 935 of the Companies Act 1985 (‘the
Act’), to allot equity sveurities (as defined insection 94{2) of the Act) pursuant to the muthorivy conferred by the
ordinary resolution numbered 5 passed on 30 May 1991 or any rxoewst thereof a5 1f secnen 8901 of the Act Jid
not apply 1o any such allotment provided that this powey shal! be Brited.

(i) 1o the allotment of equity securities in connection with a rights issue, in Bivour of ordinary sharcholders
and holders of any other shares or securitics of the esmpany that by their werms are entitled o participate
in such rights issue, where the equity securiiies respectively attributable 1o the interests of ordinary

shareholders and such holders are proportionate (as nearly as may be) o the respective numbers

of ordinary shares held by them or inte swhich their shares or securities are 0 be deemead converted in
calculating the extent of their participation but subject to such exclusions or other arrangements as the
directors may deem fit to deal with fractional entidements or any legal or practical problems arising

in any overseas territory; and

(i} 1o the allotment (other than pursuant to sub-paragraph (1) (i) of this resolution) of equity securitics

up 10 an aggregate nominal value of £279,478.

(b} the power hereby conferred shall expiee on the conclusion of the nextaniual general megting following
the pussing of this resolution or such fater dawe as the company may by special resolution from time

o time prescribe but may be previously revoked or varied by special resolution: and

() the power hereby conferred shall enable the company 1o make any offer or agreenient before such
power expires that would or might require equity securities to be allowed alier such power expires and the
directors may allor equity sceurities in pursuance of any such offer or agreement within the limits preseribed

by parageaph (1) as it the power hereby conlerred had not expired.
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NOTICE OF MEETING

10. To consider, and. if thought fit. to pass the following resolution, which will be proposed as a Special Resolution:
That the articles of association of the company be and are altered as follows:
By the deletion of Article 86 and substitution therefore of the following new Article 86:

“The remuneration of the dicectors serving in a non-exceutive capacity, for their services as such, shall be
determined by the board but shall notexceed the sum f.£25,000 pecannum inrespectofeachsuchdirector

or such ather sum as the company in generat mecting may from time 1o time dewermine!

(i. To ransact any other business which may be properly transacted at an annual general meeting.

By order of the board

.

MC F-.:irll’-\" \\’/’”):H,

Secretary

London
28 April 1994

Notes

1. A niember entitled 1o attend and rote is entitled fo appoint one ormore proxies to attend and on a poll to vote
instead of bim. A proxy need not be a niember. On a poll every memberis entitled 1o one rote for cach ordinery share
of which be is the bolder.

2, The register of directors’ shareholdings and copies of il directors” service contracts will be made arailable for
inspection ar the vegistercd office during yormet! business hours on any weekdeay from the date of this notice rentil the
date uf thz annned genereal meeting and Jor at least fifteen minutes prior (o the meeting and until its conclusion.
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