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, 2 Cotidluakion on Yage 2
REPORT OF THE DIRECTORS Dodaato~ ”W b?ﬁ o

The Directors present their annual report tagether wich the audited accounts for the year ended 30 March

1991,

L. Group results

The Chairman’s statement and the report of the Chief Executive contain a review of the Group during the
last financial year and outline future developments. The Group profit and loss account appears on page 24
and note 2 to the accounts shows the contriburion to tumover and trading profits made by the different

£000
Group profic available for distribution 15,249
Dividends paid and proposed 8,171
Retained profit 7,078

2. Dividends

The Directors recommend that a final dividend of 17,2 pence per share be paid on 30 July 1994 o ordinary
shareholders whose names appear in the register ar close of business on 11 July 1991, Thac dividend,
together with the interim dividend of 10,2 pence per share already paid, will make a toral dividend onthe
ordinary shares of 27,4 pence (199C: 22.8 pence).

3. Direcross
The composiion of the Board of Directors atthe date of this report is shown on page 10. Professor N Hood
and Mr G | Newman were appointed directors of the Company on 25 October 1990, Mr R C Biffa on 20
February 1991, and Mr M C Lee on 22 March 1991, These disectors, having been appointed since thie
previous AGM are due 1o retire bus offer themselves for :a-election, Messrs. Newman, Biffa and Lee have
service coneraces with subsidinzies of the Company, each with a two year notice perfod. Professor Hood |
does not have a service contrace with the Company or any of its subsidiaries. All the other directors served
on the board throughoue the year under review.
Mz J E Boyd recires by rotation at this time and offers himself for re-election. Mr Boyd does not have o
service conerace with the Company or any of its subsidiaries,

4+ Directors’ Interests
The Dircctors’ incerests (all beneficial except where Indicated otherwise) in che shares of the Company,
Including ordinary shares over which optfons have been granted under the tenus of the Company's share
opston schemes, on 30 March 1991 together with chelrinterests on 31 March 1990, or on the dates of their
appointment as ditectars, if fucer, were as follows:

Ordinary shares
of 50p cach Share Options
At303.91  AL3L390 Ac303.91  Ac3l.3.00
"

HLiRunciman 520 o 92,686' 27168  TLIT 85,100
-‘IAEC;. :.lexander :"2} T, :;ZA\\ 1,000 1,000 - - -
y , =y - - - -
AJNFoulee f 77 - 108 065 20,650 60,99 5045
MRHewie [ 7 4 GFF A 46,000 16000 38,800 69110
DMMunro ° 2 ~ - - -
R C Biffa ' o F 2,023,315 2,023,315 - -
Prof N Hood ‘W !;“":" st --'.,-'-'}?”'(" - - ~ -
MCLee e L 1,951,512 1,951,512 - -
G | Newman 5,000 8,000 24,382 24,382

{* including non beneficial interese 2,686 (1990: Mil) )




6.

There have been no alterations in the above interests (or in the options over ordinary shares of 50p each)
between 31 March 1991 and 7 June 1991,

The terms of the executive and savings-related share option schemes are outlined in note 20 to the
accounts,

None of the Direcrors had any interest in che shares of any subsidiary company.

MrDMMunroisalsoa shareholder and director of Quayle Munro Limited who provide merchant
banking services to the Company and who were involved in the underwriting of the offer for Rechem
Environmental Services PLC, The amount of fees and underwriting commission paid to Quayle Munro
Limited during the year was £2 10,000,

Other than the service conmracts referred to in the Notice of the Annual General Meeting set out on pages
3 and 4 of the enclosed circular letrer no other Director had an interest in any significant contrace with
the Company during the year,

Ocher interests
Asac T June 1991, the Company had been notified of the following interests of more than 3 percencof the
ordinary share capital of the Company:
Number  Percentage
of  ofissued
shares shares
R CBiffa 2.023,315 58
MClee 1,951,512 5.6
Universities Superannuation Scheme Lud 1,472,833 4,3
The Prudencfal Assurance Co, Lid 1,231,940 36
Quantum Fund NV 1,085,000 31
Share capical

During the year ended 30 March 1991 and from thac dace unol 7 fune 1991 no ordinary shares have been
ssued ocher than chose lssued in respect of excreises of opcions umder the Company's share option
schemes, decails of which are given in note 20 to the accounts, and 13,400,273 shares in respect of the
acquisition mentioned in paragssph 7 below,

At 30 Mazch 1995 and ac the date of chis tepore the auchostsed ordinary share capical was and is
£22,000,000 represenced by 44,000,000 osdinary shares of 50 pence each, of which 34,644,793 were in
issue ac 30 March 1991 and a further 2,410 shares have beess taaued §n respect of options exercized prier to
the dace of this repore, leaving an unissued balance of 9,352,797 srdinary shares of 50 pence each,
representing 21% of the authorised ordinasy share capieal,

At the Annuaf General Meeting of the Company held in Augusc 1988 an osdinary resolution was passed
auchorising the Directors to alloc unissited shases up (o0 3 maximum aggregate nominal amount of
£4,363,581, This {tmic was increased by £7,250,000 to £11,613,581 ac che Extsaordinary General
Meeting of the Company held on 14 January 1991, These auchorities expire on 10 August 1993, by

allotments may be made after chat date pursuant to any offer or agreement made by the Company before
that date,

At the Annual General Meeting of the Company held in July 1990 a special resolution was passed
authorising the purchase by the Company of its own shares. This authority was limited to 2 mayimum of
2,100,000 shares and expires at the conclusion of this year's Annual General Meeting. No such purchases
have been made by the Company and it is not intended to seek a renewal of chis authoriry,

Shanks & MeEwun Group PLC
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REPORT OF THE DIRECTORS

7. Acquisitions

On 19 December 1990 an offer was made on behalf of the Company to acquire the entire issued share
capital of Rechem Environmental Servic. s PLC. The tiifer was declared unconditional in all respects on
17 January 1991 and ac 30 March 199] the entire share capital had been acquired.

The fair value of the consideration for chis acquisition was £161, 164,000,

8. Fixed assets

During the year, expenditure on buildings, landfill sites, plant, vehicles and equipment totalled
£16,865,000. There were also outstanding conmracts valued at approximately £7,652,000 at 30 March
1991 and the Directors had authorised additional expenditure of £5,203,000 at f ac date.

Propercy or other assets surplus ro requirements or which yield an inadequare rerurn conrinue to be sold
when the opportunity permits.

9. Research and Development
As the largest waste management operator in Bricin, the Company hzs a continuing commirment to the
promotion of high standards in the industry. To this end it has spent over £1.28 million on research and
development during the past year which has been charged to profits. During 1990/9) « Principal areas of
such expenditure were environmental control, development of Landfill sites and projects involving the use
of landdfill gas as a process fuel and for generanion of electricity. New and ongoing research work continues
in the processing of difficult and spectal wastes both by chemical treatment and high temperature
destruction. With che ability to receive il bome waste directly inso several of its major landfill sites, the

Company continues to develap the techniques for this environmenially sound mechod for transportation
and disposat of wasee,

10. Employment policies
There is a commitment throughout the Group o provide employees with informazion and to consult on
macters of concern to them with a view to easuring sn avareness of the financial and economic factors
affecting the performance of the trading subsidiarics. The procedues adopeed vary from company to
company within each division, but generally involve bosh formal snd informal meetings with employees
or cheir cepresencatives at each locatfon.

Oprions cutstanding under the Shanks & McEwan Savings-Related Share Option Scheme and Executive
Share Option Schemes amount to 674,918 ordinary shares. Opiions outstanding under the Rechem
Environmental Services PLC Savings-Related Shase Option Scheme snd Share Option Scheme 1958
represent a sighe co acquire a fusther 174,276 ordinasy shares in the Company.

leis che continuing policy of compantes within the Group to provide employment for disabled people and
employecs who become disabled provided it fs practical to offer suitable work. The maining, carcer
development and promaotion of disabled employecs are undesraken whenever possible, in accordance with
the needs of the Individuals concerned,

The Company and the Board of Directoss are firmly committed 10 the provision of safe working conditions
for all employees. All companies within the Group have theis own safety policies, These and the
respective working practices are reviewed regularly, Safery training is provided throughout the Group at
various levels and close liaison is maintained with HM Factories Inspecrarate.




11. Charitable and politica] donations

During the period donations made by the Group for charitable purposes amounted to £21,375, No
donations were made for political Purposes as defined by the Companies Act 1985,

12, Status of the Company

The Directors belieye that the company is not a close Company within the provisions of the Income and
Corporation Taxes Act 1988,

13. Auditors

Moores Rowland haye expressed their willingness to be Fe-appoinred as audicors jn accordance with cfe
provisions of the Companies Acr 1985,

By order of the Board

S B)JHODGE

Secretary —e -
18 June 1991

Shanks & McEwan Group PLC
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ACCOUNTING POLICIES

Basis of presentation
The report of the directors and the accounts are in the form prescribed by the Companies Act 1985 and, as

permicted, do not include a parent company profit and loss accoune. The accounts have been prepared using
the historical cost convention.

Basis of consclidation

The censolidated accounts incorpr.rate the accounts of Shanks & McEwan Group PLC and its subsidiary
undertakings made up to 30 March 1991, The results of undereakings acquired or disposed of during the year
are consolidated from or to the effective dates of acquisition or disposal,

Accounting Standards
The accounts have been prepared in accordance with applicable Accounting Standards.

Associated underaking

The Group shere of associated underiaking profies and actributable raxation are included in the consolidared
protic andloss account. The investment in the associated uaddertaking is shown in the consolidated balance
sheer at the amount of the Croup's share of its ner assets at the year end,

Goodwil]

Coouwill arfsing on consolidation fs weitten off. directly 1o reserves. Qoodwill arises when the cost of acquiring
subsidiacies and bustresses exceeds the fir valoe artributed o the ner assets acquired. If the consideration for
companies acquired includes the fssue of shares, reliel 15 raken, when availsble, under Section 131 of the
Companies. Q(fiﬁ whick allows the difference berween che falr value of the shares fssued and their nominal

value o be uetlistel for the weite off of goodwill on conselidasion, o that the shares issued ase recognised at
their nominaf valu

) -
Where che fafe valugiof nec asssts nequired exceads the consideration, the balsnee arising Is treatad as a capital
feserve againse Whi) goodwill on acher nequisitions ks wiitten off,

Turnover

fah Whiste munagerment
Tirnover represents the invorced valie of waste streams prosessed and other services provided, excluding
value added eax. Tenover is recogrised when processiag occurs of the service is provigled.

§b) Conservcrion services and materials
Long term contraces are tneluded in cermover o the basts of the sales value of work performed during dhe
year by reference o the tatal eafes value and sesge of completton of these sontracts,

Fixed assers
{u) Land and buldings, plant and velteles

Depreciation is provided on assets other than band frn el annual instalments over dhe estimared usefis] lives
of the assets and fs calettaced or the cost of che asices,

The escinrazed fives are:

Buifdings 15 and 50 years

Plane and machinesy 30 0 years

Motor vchich_:s .. 3lewéyears . .. . .. .
{b) Landfill

Acquisition and commissioning coses are capitalised and amortised over the estimated operational life of each
site based on the volume of void space consumed.
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(c) Leased assets

Finance lcases

Assets financed by lease arrangements under which substancially all the risks and rewards of ownership are
transfesred to Group companies are included in tangible fixed assets at the aggregate of the capital elements of
payments during the lease term and the corresponding obligation is included in creditors. Depreciation is
provided to wrire off the ussews over the shorrer of the Jease tenn or useful life.

Operating leases
Rentals paid under operating leases are charged to profic and loss account as ineurred, The obligation ro pay
furure rentals on operaung leases is shown by way of a note 10 the aceounts,

(d: Capitalisation of tnterest
The gross inserest auenibuable 1o the financing of separarely idensifiable major capiral projects prior to their
date of completien is capitalised as pare of the cost of the assets,

Stecks

Stocks and work in progress are stated at the lower of cost (on a first in first our basis) and net realisable value,
Cose of work in progress comprises marerials, direce wagesand all overheads inoumed in bringing the work in
progress £ 1es extsiing fecasten and condition.

Debtors = amounts recovenble on conracts
For lung cerm contrages witere the cutcame €an be assessed with ressonable cermaingy, an BPFropiate
proporstan of the estimared profits eamed to dte i recognised, Fill provision 1s made for anticipared losses,

Amouses recoveratle on long term contmers are fnshuded fn debrars sec of progress payments received and
receivable.

Advance payments and degostts ate ineluded in ereditoms.

Delesved taxation
Provision 15 snade, uader the Habiliy method, for raxation deferred in respect of aecelersted cspirsl

allowanges urd cther timtng diferences, breonty (o the extons that re1s thought reasonsbily probuble chas sn
actual abediey well auie 1 the foeesecsble fne.

Reclamation provision

The provison efates 0 the coment cast of capping the pie arass ba ladfill seclemasion. The estimated
cusrens cose of capping Pasnd on the tonaage of lmdfifl avveernals doposttsd o ehe year is eharged agonst
proties amd erefited o he provistom whish is revened wrnusily for adequncy, Actwsl costs are eharoed agwinee
the provision when ingctsrad,

Govesnment grints

Covernmant granes e 0 locaccd "o dafgmad g sseouns and relesiad oo profic evendy over the estimoted
usetus) lives of the assets concemed

Unprecessed wasie
The peoviston for waste soilf cobie peccenmed s s ohe fitgher of seles valie 20d process cost.

Pensions
The cost of providing recirement pensidns and relfated benefits is chasged 15 the profit and Ios acconns over
the period benefiting from the employees” servizes.

Research and development
Expenditure is wriccen off in the year im which it is incurred.

Shanks & McEwan Group PLC




CONSOLIDATED PROFIT AND L.OSS ACCOUNT

YEAR ENDED 30 MARCH 1991 1991 1990
Mote £0006 £000
Turnover Z 117,980 111,538
Cost of sales 80,430 84,442
Gross profit 37,550 27,096
Adininistrative evpenses - 14,353 11,214
Tradasr protis 23,197 15,882
E‘l’f‘" of probits of associaced undertaking 1,198 1,034
24,395 16,916
Inzxress {pavable) receivable 4 (467) 524
Peofit on ordinscy activities hefore raxation e 23,928 17,440
Tax on ordinary activities 5 8,198 6._0_§9
Profit on ordinary activities after taxation 15,730 11,390
Extraordinury items 6 481 -
Profit attributable to the members of
Shanks & McEwan Group PLC 7 15,249 11,390
Divicends paid and proposed 8 8,171 4,788
Transfer to reserves »,2] 7,078 6,602
Earninys per share = ordinasy basis 10 65.8p 54.5p
- fully dituced basis 10 64.8p 53.3p
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CONSOLIDATED BALANCE SHEET

30 MARCH 1991 1691 1990
Note £000 £000
Fixed Assets
Tangible assets 11 66,759 41,275
Intangible assets 12 2,705 2,965
Investments 13 1,193 1,057
70,657 45,297
Current assets
Stocks 15 1,138 251
Debrors 16 41,810 32,140
Deposits and cash 24 2,616
42,972 35,007
Creditorss amounts falling due within one year 17 48,688 32,419
Net current (liabilities) assets (5,716) 2,588
Total assets less current labilities 64,941 47,885
Creditors: amounts falling due after more chan one year 18 2,308 2,781
Provision for liabilities and charges 19 2,197 924
Accruals and deferred income
Government grants 406 62
Unprocessed waste 1,440 -
58,590 44,118

Capital and reserves

Called up share capital 20 17,322 10,510
Share premium account 21 16,325 17,974
Profic and loss account 21 22,712 15,634
Merger reserve 21 2,231 -

58,590 44,118

half of the Board on 18 June 1991 by

The F'n:ﬁ@amcnu were signgd o

AL -

\,

H 1. I Runciman A\ N Fowler
Chalrman Finance Director
Shanks & McEwan Group PLC
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COMPANY BALANCE SHEET

30MARCH 1991 1991 1990
Note £000 £000
Fixed assets
Tangible assets 11 971 877
Intangible assers 12 2,705 2,965
Investments 13 19,051 8,640
22,727 12,4872
Current assets
Debtors 16 11,994 8,785
Investment in subsidiary undertaking ac cost 1,129 1,129
Deposits and cash 22,278 22,643
35,401 32,557
Creditors: amounts falling due wichin one year 7 15,414 8,242
Net current assets 19,987 24,315
Total assets less current labilities 42,714 36,797
Provision for liabilities and charges 19 24 8
42,650 36,789
Capital and reserves
Called up share eapiral 20 17,322 10,510
Share premium account 2 16,325 17,974
Profit and loss account 21 2,043 8,305
42,690 36,789

@ Sy
The Fipanctil Statements were si

HL ! Runciman g N qulcx
n

Chairman

nce Direcedr

ed dn pehaif of the Board on 18 June 1991 by




{ONSOLIDATED STATEMENT OF SOURCE AND APPLICATION OF FUNDS

vEAR ENDED 30 MARCH 1991 1991 1990

£000 £000

Seusce of funds

Profit on ordinary activities before taxation 23,928 17,440
Extraordinary items before taxation (532) -
23,396 17,440
Adjustment for items not invalving the movement of funds:
Depreciation of rangible fixed assets 8,644 7,336
Profit on disposal of tangible fixed assets (229) (127)
Amortisation of intangible fixed assets 260 247
Share of profit of associated undertaking (1,198) (1,034)
Government grant credit (50) {73)
Provision for reclamation (74) (114)
Total generated from operations 30,749 23,675
Funds from other sources:
Disposal of tangible fixed assets 1,419 688
Dividends from assoclated underzaking 670 670
(Decrease) increase in ereditors falling due after more than one year {#73) 2,004
Share issues less expenses 5,163 573
Government grant received 394 -
Unprocessed waste 1,440 -
Merges reserve 2,691 -
Provisions acquired 1,426 -
43479 27,610
Application of funds
Purchase of tangible fixed assets 35,318 16,449
Dividends paid 5,194 4,278
Goodwill purchased 460 4464
Tax paid 3,882 1,207
44,85+ 26,398
(Decrease) increase in working capital {1,375) 1,212

Components of {decrease) increase in working capital

Stocks 887 k!

Debtors 8,678 7,007

Creditors (7,236) (1,851)
2,329 5,104

Movement in net liquid funds

Deposits and cash (2,592) (3,982)

Bank overdraft {1,112} -
(1,375) 1,212

Shanks & McEwan Group PLC
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NOTES ON THE ACCOUNTS

1991 1990
£000 £000
1.  Trading Profit
Trading profit is stated after charging:
Depreciation of tangible fixed assets
| —owned 7,272 6,185
1 ~ held under finance leases and hire purchase contracts 1,372 1,151
1 Amortisation of intangible fixed assers 260 247
‘ Hire of plant and machinery ~ operating leases 7,055 8,585
i Propercy rents payable 265 294
! Research and development 1,280 1,372
Auditors’ remuneration 131 118
Emoluments of the direcrors {Note 3) 576 368
and after credicing: -
Net gain on disposal of fixed assers 229 127
Govemment granrs 50 73
2, Tumover and profit on ordinary activities before taxation
Tumover and profit on ordinary activities before taxazion are analysed as follows:
1991 1990
Profit Profic
before before
Tumover taxation Tumover taxation
£000 £000 £000 £000
Waste management 75,433 20,689 61,112 13,903
Construction services and macerials 42,547 2,508 50,426 1,979
117,980 23,197 111,538 15,882
Assoclated undertaking 1,198 1,034
Interest {payable) recelvable {467) 524
23,928 17,440

Waste management profic op ordinary activities before interest and taxation includes £3,238,000 in respect of
Rechem Environmeneal Services PLC and jes subsidiaries for the perfod from 17 January 1991,




‘\

3. Directors and other employees
The average number of persons employed by the Group during the year was as follows:

1991 1990
Number Number
Waste management 956 854
Construction services and materials 409 4717
1,365 1,331
Staff costs comprise: £000 £000
Wages and salaries 20,498 17,940
Scciat Security costs 1,788 1,564
Other pension costs 798 469
23,084 19,973
‘The remuneration of the ditectors was as follows: £000 £000
Fees 35 18
Octher emaoluments 541 370
576 388
Excluding contributions to pension schemes the emoluments of the
individual directors were a5 follows:
Chairman 159 135
Other directors Number Number
£ £ 5,000 2 -
£ 50001 10,000 3 3
£ 10,001.£ 15,000 1 -
£ 75,001-£ 80,000 1 1
£ 95,001-£100,000 1 -
£115,601.£120,000 - 1
£130,001-£135,000 1 -
4, Interest (pavable) receivable £000 £000
Interese payable on foans and baak borrowings cepayable within five years {636} {876)
Interest payable on finance leases and hire purchase contracts (423) (227)
(1,059) {1,103)
Incerest capitalised duzing year 77 689
{782) (414}
Interest receivaide 315 038
{467) 524

Shanks & McEwan Group PLC




INOTES ON THE ACCOUNTS

1991 1990
£000 £000
5. Taxation
Taxation charge based on the profits for the year is made up as follows:
UK Corporation tax at 34% (1990: 35%) ' 7,829 5,178
Deferred taxation {43} (90)
Associated underraking . 362
8w 080
The above charge is net of tax relief of £94,000 (1990; £240,000)
ateributable to capitalised incerest.
6. Extraordinary items
Provision for closure costs 461 -
Loss on sale of properties 71 -
Deferred taxation {51) ~-
481 -
7. Profit for year
The profic for the year deale with in the accounts of Shanks & McEwan Group PLC
is £8,909,000 (1990: £6,455,000)
8. Dividends
Interim dividend of 10.2p per ordinary share (1990: 8,5p) 2,188 1,782
Proposed final dividend of 17.2p per ordinary share (1990: 14,3p) 5,983 3,006
8,171 4,788
9, Transfer to reserves
The profit for the year was retained by
Parent company 738 1,667
Subsidiary undertakings 6,204 4,933
Associared undectaking 136 2
7,078 6,602
10. Eamnings pershare e

The calcularion of eamings per share is made by dividing the prafit after tax, je £15,730,000, (1990;
£11,390,000) by 23,924,033 the average number of shares in issue during the yeur (1990; 20,909,854).

Fully diluted camnings per chare have been calculated on profit after tax of £16,002,000 (1990: £11,574,000),
including notional yield on proceeds, assuming that all options under she Savings-Related Share Oprion
$Schemes and the Executive Share Option Schemes were exercised at the beginning of the year or at the dace
of issue, if later, making the average number of shares 24,710,392 (1990: 21,704, 114),




11. Tangible fixed assets
Land &  Landfill  Planc& Motor
Group buildings sites machinery  vehicles Total
£000 £000 £000 £000 £000

Cost:

At April 1990 8,138 6,984 37,229 12,313 64,664
On purchase of subsidiaries 2,447 .- 22,146 238 24,831
Additions 546 2,141 11,006 3,172 16,865
Disposals (450) - (2,532) (1,447 {4,429)
Ar 30 March 1991 10,681 9,125 67,849 14,276 101,931
Depreciation:

At 1 April 1990 306 1,096 17,080 4,907 23,389
On purchase of subsidiaries 13 - 6,202 45 6,378
Eliminated in respect of disposals (24) - (2,014) {(1,201) {3,239)
Charge for the year 140 3714 5,376 2754 8,644
At 30 March 1991 553 1,470 26,644 6,505 35,172
Net book amount:

Ar 30 March 1991 10,128 7,655 41,205 17 66,759
Net book amount of assets held under finance

leases and hire purchase contracts included above - - 1,251 3,009 4,350
At 31 March 1990 7.832 5,888 20,149 7.406 41,275
Ner book amount of asses held under finance

leases and hise purchase contracts included above - - 1,422 3,102 4,524

Included in plant and machinery and fandfill sites are assers under construction with a cost of £4,370,116
{1990: £2,077,172),

Interest amouncing co £1,192,000 (1990: £915,000) s inclisded in the cost of land and buildings, landfill sites
and plang and machinery.

The net book ameune of land and buildings and landfiil sites comprises:

199 1950
Land &  Landfilf  Land&  Landfill
buildings sites  buildings sites
£000 £000 £000 £000
Freehold 9,695 7,347 7,137 5,549
Long leaschold M7 - 13 -~
Shorr leaschold 86 308 82 339

10,128 7,655 7,832 5,888

Shanks & McEwan Group PLC
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NOTES ON THE ACCOUNTS

Tangible fixed assets (continued)

Short
Leasehold
landand  Plant &
Company buildings machinery Toml
£000 £000 £000
Cost:
Ar ! Apol 1939 19 1,403 1,422
Additions - 465 465
Disposals - {8) {8)
At 30 March 1991 19 1,860 1,879
Depreciation:
Arl Ap=il 1990 5 540 5435
Charge for the year 2 364 366
Eliminated in respect of disposals - {3) (3)
At 30 March 1991 7 901 908
Net book amount:
At 30 March 1991 12 959 971
At 3 March 1990 14 863 8§77
Intangible fixed assets
Group and Company
Landfill rights
£0C
Cost:
At i April 1990 and 30 March 199} 3,800
Amaortisation:
Ar 1 Apnil 1990 835
Charge for the vear 260
At 30 March 1991 1,095
Nt book amoune:
A 30 March 1991 2,705
At 31 March 1990 2,965
Fixed assets — Investments
Group Company

Associaced  Subsidiaty  Associsged
Undestaking  Undertakings Undereaking Total

£0600 £000 £000 £000
Ac 1 April 1990 1,057 8,390 250 8,640
Additions - 10,411 - 10,411
Share of movement in reserves 136 - - -
At 30 March 1991 1,193 18,801 250 19,051

Details of subsidiary and associated undertakings ure shown on page 40.




14, Acquisitions
Rechem Environmental Services PLC
On 17 January 1991, the offer made by Shanks & McEwan Group PLC to acquire the whole issued share

capital of Rechem Environmental Services PLC was declared unconditional, afrer which the remaining shares
were acquired pursuant to Sections 428(2) and 429(2) of the Companies Act 1985,

The acquisition was effected by the issue of 13,400,273 ordinary shares of 50p each in Shanks & McEwan
Group PLC, (fair value £157,453,000) and cash of £238,000. Other costs of arquisition amounted to
£3,473,000, excluding share issue expenses of £1,892,000 which have been deducted from share premium
account.

The shares acquired in Rechem Environmental Services PLC were 26,841, 120 ordinary shares of 50p each,
The merger relicf provisions of the Companie. Act 1985 result in the ereation of a merger reserve representing
the excess of fair va'ue of the net assets acquired over the nominal value of the shares issued, the cash eleraent

and related acquisirion costs.

The following table sets out the fair values of the ner assers acquired and the calculation of the amount

crediced to merger reserve.
Book valuge Fair value
ac 17 January  accounting  Acquisition
Nore 1991 adjustments Provisions Toral
£000 £000 2000 00
Tangible fixed asets {a} 16,876 (469} 18,387
Stock 730 730
Pebrors () 7,353 (5%4) 6,759
Cashacbank 64 64
Creditors dus within one year (2,269) (9,269
Net cumrenc liabilitles (1.142) {594 {1,736)
Tozal assets less currenc Habilities 17,734 {1,083) 16,651
Finance lease obligations (M (50)
Defecred raxatton {c) (560) 29) {989)
Other provisicas {h - #3437
Unprocested waste (1,679 (1,679
Government grants {394) (394)
Nee assets acquired 14,651 (1,112) (437 13,102
Fair value of consideration 163,164
Goodwill arising on consalidacion (148,062
Merger relief 7 150,753
Ner amaunt credited to merger sezerve 2,691

The principal fair value zecouncing adjustenents ase as follows:
(a) Write down of plant and machinery

(b) Provisions againsc susdsy and ocher debrozs

{c) Adjustment to deferred taxaticn arising from the above
(d) Provision for site clearance costs

The profic after taxation and extraordinary items of Rechem Envisonmental Serviees PLC and its subsidiaries

for the year ended 31 March 1990 was £5,711,000. Pre-acquisition profits for the period to 17 January 1991,
after tax, extraordinary items, fair value adjustments and acquisition provisions was £2,538,000,

Shanks & McEwan Group PLC
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15,

16.

17

NOTES ON THE ACCOUNTS

Acquisitions {continued)
Other acquisitions

Group companies acquired the trade and assats of various waste management businesses at a wotal cosc of

£828,000. The fair value of assets acquired was £368,000 resulting in goodwill of £460,000 which has been

written off against the merger reserve,

Stocks
1991 1990
£000 £000
Group
Raw matzrials and consumables 1,008 104
Vork in progress 26 43
Investmenc land and property 104 104
L138 251
Debiors
Group Company
1991 1950 1994 1990
000 000 £000 £000
Trade debtors 28,845 23,518 - -
Amounts recoverable on contracts 8,96} 6,382 - -
Amounts owed by associated undertaking 519 521 500 500
Amaunts owed by group underekings - - 2476 7,261
COther debtors n 482 k45 18
Prepaymentsand acerved Income 1,147 602 46 n
Advance corporation tax 1,627 835 1,827 835
41.8)0 32,140 11,994 8,785
The advance corporagton tax is ot
secoverable uneil aftes more than one yeur
Creditors: amounts falling due
within ene year
Bank overdraft 1312 - - -
Teade creditas 17078 14125 4 -
Payments on account 199 166 - -
Amounts owed (o group imdertakings - - 5,188 3,232
Taxation and social security 2,218 1708 233 173
Other creditors 2,512 73 1,755 e
Hire purchase and finance lease
obligations 1,540 1,421 - -
Accruals 3,100 1,901 266 725
Corporatlon tax payable 14,066 9122 1,975 838
Dividends payable 5,983 3.006 5,883 3,006
48,688 32,419 15,414 8,242




18. Creditors: amounts falling due

after more than one year
1991 1990
£000 £000
Group
Hire purchase and finance lease
obligations 2,233 2,631
Qther creditors 75 150
2,308 2,781
Hire purchase and finance lease
obligations are repayable:
Bewween one and ewo years 1,191 1,323
Berween two and five years 1,042 §,308
~ 2:233 2,631
19.  Provision for liabilities and charges
Deferred  Reclamarion Other
Group taxaticn provision provizions Toral
500 £000 000 000
At | April 1990 69 664 - N4
Cn purchase of subsidiaries 989 - 437 1,426
Usilisest in yene - {566) - {506)
Provided {released) in vear (£5)) 432 353
Ar 3O March 1991 L17Q 390 437 1,197
The othes provisions refate to site elearance costs,
;’m!f: deferved txacion provision tagether with che foll potential lability foesll titning differences is made up as
otlows:
1991 1990
Toal Toral
poteniial potential
Frovisien {iabilisy Provision tisbiliry
2000 000 £059 £6060
Aceclezared capital atlewances 1,236 4539 20 2,660
Ochee ciming diffesences {66) {55) {10} 195
1,470 4,481 26D 2,670
£000
Company
Deferted raxation
Ac | April 1990 B
Provided in year 16
Ac 32 March 1991 24

The deferred taxation provision consists of accelersted capital allowsnzes and represents a foll provision,

Shanks & McEwan Group PLC
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NOTES ON THE ACCOUNTS

Called up share capital
1991 1990
£000 £000
Group and Company
Authorised 44,000,000 (1990: 29,500,000) ordinary shares of 50p 22,000 14,750
Allotted, called up and fully paid 34,644,793 (1990: 21 ,020,098)
ordinary shares of 30p 17,322 10,510

Ordinary shares with a nominal value of £6,812,348 were afforted during the year as follows:

13,400,273 ordinary shares were issued in respece oi the acquisition of Rechem Envitonmental Services PLC
{see Note 14). The fair value of the shares issued was £157,453,000,

125,422 ordinary shares were issued under the ierms of the Savings-Relared Share Oprion Scheme.

The aggregate consideration received in respect of these allorments was £128,481, 99,000 ordinary shares
were issued under the rerms of the Executive Share Option Scheme. The ageregate consideration received in
respect of these allotments was £226,350,

Savings-Relared Share Oprion Scheme

Under the terms of . ¢ Savings-Relared Share Option Scheme for employees, as revised on 14 January 1991,
options may be granted up ro Seprember 1997 1o acquire 4,000,000 shares (including options granted vy, ler
the Executive Share Option Scheme). Options are granted at the higher of the nominal value and an amounc
desermined by the Disectors being not fess than 80% of the market value, At 30 March 1991, options
outstanding amounced to 288,518 shares, Options on . further 63,976 shares were outstanding in respect of
ihe Rechem Environmencal Seevices PLC Savings-Relate! Share Option Scheme,

Executive Share Opeion Scheme

Under the terms of the Executive Share Option Scheme options may be wanted up to Seprember 1996 0
acquire up 0 2,000,000 shares. Optians are granted ac the higher of the nominal value or the market value o
such higher price as may be decermined by che Directors. A¢ 30 March 1991 opsions outstanding amounced o
386,400 shares. Oprions.on a further 110,300 shares were oustan<:ng in respecc of the Rechem
Environmental Services PLC Share Qption Scheme 1988,

Options otitstanding at 30 March 1991

Savings-Retared Shaze Option Scheme Number Normal dates
of shares Price of exercise
66,176 100p 950 0r 1992
73,390 270p 1971 ar 1993
43,066 520p 1992 o~ 1994
28,360 765¢ 1993 or 1995
28,433 1195p 1994 or 1996
49,073 1093p 1995 or 1997
Rechem Environmental Services PLC
Savings-Related Share Option Scheme 40,612 580p 1994 or 1996
5,136 1070p 1995 or 1997
18,228 880p 1996 or 1998




20. Called up share capital (continued)

Executive Share Option Scheme Number Earliest date
of shares Price of exercise
54,000 110p November 1987
125,000 300p September 1989
14,000 3T5p Qctober 1990
36,000 610p September 1990
70,500 : 868p July 1991
1,000 - 1577p July 1992
75,900 1397p July 1993
Rechem Environmental Services FLC
Share Option Scheme 1938 33,300 390p May 1991
39,500 1328p May 1992
37,500 1044p June 1993

Executive Share Options were all granted three years before the earliest date of exercise.

21, Reserves

Share Profit and Merger

Group premium loss account reserve
£000 £000 £000

At 1 April 1920 17,974 15,634 -
On purchsse of subsidiaries - - 2,691
Premium on igsue of shares 243 - -
Share issue expenses (1,892} - -
Goodwill written off - - (460)
Retained profic for year - 7,078 -
At 30 March 1991 16,325 22,712 2,231
Reserves of associated undereaking included in above - 943 -
Company
Ac 1 April 1990 17,974 8,305
Premium on {ssue of shares 243 -
Share tssue expenses {1,692) -
Retained profic for year - 738

16,325 9,043

The cumulative goodwill written off Group Reserves ro 30 March 1991, net of merger relief, on businesses
continuing within the Group amouncs to £8,672,000.

Shanks & McEwan Group PLC
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NOTES ON THE ACCOUNTS

1991 1990
£000 £000
Capital commitments
Group
The aggregate amount of capital expenditure autharised by
the Directors for which no provision has been made
in the accounts is:
Expenditure conrracred for 7,652 1,481
Expenditure not contracted for 5,203 5,253
12,855 6,734
Financial commitments
1991 1990
Land & Land &
Group buildings Other buildings Other
£000 £000 £000 £000
Annual commitments under operating
leases expiring:
Wichin | year 5 40 29 -
Berween 2 and 5 years 152 275 56 4
Cver 5 years 334 -~ 12 -
491 315 97 4

Pensfon commitments

The Company operares pension arrangements providing benefits based on final pensionable salary,
The assees ace held separarely from those of the Company, being invested by professtonal investment
managers,

The concribistions are detesmined by a qualified actuary on the basis of triennial valuacions using che
Projected Unie Mechod, The most recent valuation was at 6 Aprif 1969,

The assumptions which have the most significant effect on the results of the valuation are those relating

to the rate of returm on invesiments and to the rates of increase in salaries, It was assumed chat the investment
rerurns would be 29% per annum higher than the growth in pensionable pay. bt was further assumed thac
pensions in payment under the Shanks & McEwan Group PLC Retirement Benefits Scheme would increase at
1% p.a. compound,

The most recent actuatial valustion showed that the market value of the scheme's assets was £8.8 million and
thac the actuarial value of those assets represented 125% of the benefits that had acerued to members, after
allowing for expected future increases in camings.

In addicion Rechem Environmental Services PLC opesates a pension scheme which provides benefits based on
contriburions. The company also argers coneributions to provide benefits based on final pensionable salaries.
The truscees of this scheme are Standard Life Trustee Company.

The Group pensions charge for the year was £798,000 (1990: £462,000}.
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25. Contingent liabilities

The parent company has guaranteed the bank borrowings of cercain of its subsidiary undereakings.

Performance bonis have been entered into in the normal course

of business in respect of a subsidiary company
engaged in long term contracts.

Claims for compensation made against a subsidiary by third parzies are outstanding. No provision has been
established in the accounts as the Directors are of the opinion that the claims have no foundarion.

Shanks. & McEwan Group PLC
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SUBSIDIARY AND ASSOCIATED UNDERTAKINGS

At 30 March 199t

Subsidiary undertakings

The Company held 100% of the equity share capital of the following trading subsidiary companies:

Registered in Scotland

Shanks & McEwan Limited

Shanks & McEwan (Contractors) Limited
Shanks & McEwan {Northem} Limited
Shanks & McEwan (Midlands) Limited
Airdrichill Quarries Limited

Registered in England

Shanks & McEwan (Southem) Limited
Clear Waste Limited

Shanks & McEwan (Camden) Limired
Rechem Environmental Services PLC
Rechem Intemational Limired®

* held by a subsidiary company

Nature of business
Property services
Construction services
Waste management
Waste management
Construction services

Waste management
Waste management
Property services

Waste management
Waste management

The Company also holds 100% of the allotted defemed shares of Shanks & McEwan Limired,
A full list of subsidiary companies will be annexed to the nexcannual retum,

Associated undermaking

The following company is an associated undertaking of the Group:

Country of
registration
Colvilles Clugston Shanks
(Holdings) Limited Scotland

Class of Proportion Nature of

shares held business
Material

Cudinary 33%% Handling
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SHAREHOLDER INFORMATION

At 30 March 1991

Number of Shares
accounts 000 %
Range of sharcholding
l- 1,000 1,628 550 2
1,001 5,000 4 834 2
5,001- 10,000 103 794 2
10,001- 20,000 107 1,648 5
20,001- 50,000 108 3,594 10
50,001-100,000 46 3,310 10
Over 100,000 65 23,915 69
2,398 34,645 100
Analysis of sharcholders
Individuals - male 1,005 5,083 14
-~ female 484 1,626 5
Trustee & joine accounts 24 156 I
Banks & nominee companies 689 16,194 47
Crher inscitutions &
companies 196 11,586 33
2,398 34,645 100
FINANCIAL CALENDAR
25 July 1991 Annual General Meeting
30 July 1991 Paymenc of final dividend for 199019t
Late November Announcement of results for six, months ending 28 Seprember 1991
1991 and interim dividend
January 1992 Paymenc of Inzerdm dividend for 1991192
June 1992

Announcement of results for 1995792 and of recoramended final dividend

41




REPORT OF THE AUDITORS

P Cevesracamy

To the Members of Shanks & McEwan Group PLC

A

S

We have audited the accounts on pages 22 to 40 in accordance with Auditing Standards.

In our opinion the accounts give a true and fair view of the seage of affairs of the Company and the Group ac
0 March 1991 and of the

profit and source and application of funds of the Group for the year then ended and
;x{:?«been properly prepared in accordance
&

]
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2

with the Companies Act 1985,

Mooras Rowlanﬁ /J%'/
Chartered Accountanrs

25 Bothwell Street

Glasgow G2 6NL
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18 June 1991




