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HEADLAM, SIMS & COGGINS LIMITED

NOTICE OF MEETING

NOTICE IS HEREBY GIVEN that the THIRTIETH ANNUAL GENERAL MEETING of Members of
Headlam, Sims & Coggins Limited will be held at the REGISTERED OFFICES OF THE COMPANY,
5 ALBEMARLE STREET, LoNDON, WIX 4EL on FRIDAY, 30th June, 1978 at 11.00 a.m. for the following
purposes:

.

I. To receive and adopt the Directors’ report and audited statement of accounis for the year
ended 31st January, 1978.

L

To declare a final dividend on the Ocdinary Shares.

To re-elect a Director.

-

To approve an ex-gratia payment to a former Director,

To re-appoint Messrs. Milne, Gregg & Turnbull as Auditors.

= S T S N Y

L3

To authorise the Directors to fix the remuncration of the Auditors.

¥

To transact any other business.

By Order of the Board,

A. PENNINGTON, F.CA.,,
Secretary.

5 ALBBMARLE STREHT,
Lowpon, WIX 4EL.
6th June, 1978.

A Member entitled to attend and vote at the meeting is entitled to appoint one or more persons
as proxies to attend and vote on his behalf, and such persons need not themselves be members.

There will be available for inspection at the Registered Office during usual business hours on
any weekday (Saturdays excluded) from the date of this Notice until the date of the Annual General
Mecting, and at the place of the Annual Goneral Meeting for at least fifieen minutes prior to and
during the Meeting, copies of all Contracts of Service whereunder Directors of the Company are
employed by the Compeny or any subsidiary of the Company at the date of the Notics convening the
Annual General Mesting.



HEADLAM, SIMS & COGGINS LIMITED

CHAIRMAN’S STATEMENT

ain, it is pleasing to report that your Company has had another record year. Grou
sales ag“{j; :%gy £816,008 (26%% and groﬁts before tax have increased by £106,000 (50%). Ea_rnir.gg
per 5p ordinary shares have advanced from 8.575p (revised) to 12.785p. The revaluation of buildings
owned by the Group reveals a surplus of over £150,000 above last year's book values which together
with retained profits increases the Group’s assets by £412,000 to £1,149,000.

Subsidiaries

R. Coggins & Sons Limited (Industrial and Sports Footwear Manufacturers) have had an
excellent year as forecast. The additional factory purchased during the previous year has, as
envisaged, allowed for the re-organisation of the main factory. The improved efficiency has reflected
in the fact that R. Coggins & Sons Limited is the major contributor to both sales and profits.

Simlam Limited (Sports Footwear Distributors) had a more successful year than was envisaged
at the half year mark. Aﬁough its sales increased by only a little over 87, profits were only slightly
less than for 1977,

Future
The manufacturing company has had an encouraging first quarter of the new year,

Simlam Limited’s sales are at the same Iovel as the corresponding quarter last year and it is this
compeny that will receive particular attontion during this year so as to maximise its potential over the
next two to three vears.

Overall, your Compeny can, at this moment in time, expect to make further gains this ycar
with a related improvement in dividend if legislation permits.

Dividend

Your Directors recommend that the final dividend of 0,7296p per share be paid on the 1st J uly,
1978, which together with the interim dividend of 0.5{: (ulready paid) makes a total, for the year of
1.2296p, being the meximum allowable under current legistation,

Retirement

Mr. C, J. Sage, who was Jolnt Managing Dirsctor of your Company and Chairman and
Manuging Director of Simlam Limited, retired on the 28th April, 1978,

In alf, ke was with the Company for over forty years and made a major contribution to its
success and advancemont,

... 1em sute you will join me and his many friends in the Footwear Industry in wishing him well
in his retirement.

Stafl

The results, which you have before , arc due to the excellent stafl and employees we have
and I would like to thank them all for a wmblc year's work, poy '

A. H. COGGINS,



HEADLAM, SIMS & COGGINS LIMITED

REPORT OF THE DIRECTCRS

1978 The Directors submit their report and the audited accounts for the year ended 31st January,
Principal activities of the Group

There were no significant changes in the principal activities of the Group which continue to be
the manufacture and distribution of footwear through the two wholly owned subsidiary companies:
R. Coggins & Sons Limited and Simlam Limited.
State of the Group’s affairs

The profit for the year and the appropriations thereof are shown in the consolidated profit and
loss account on page 8.
Dividends

The Directors have declared or now recommend the following dividends in respect of the
year ended 31st January, 1978.

Cumulative Preference Shares (paid) £
—half year to 30th June, 1977 1,400 5.6?
—half year to 31st December, 1977 1,400 5.6 );
£2,800
Ordinacy Shares

—Interim (paid 2nd December, 1977) ... .. 10,000  10.000%
—Final (proposed) ... 14,592 14.592%

£24,592
(Bquivalent to 37.261% together with the accompanying tax credit—1977 33.873%)

Particulars of exports

During the year ended 3ist Janungy, 1978, the value of goods directly exported by the Group
from the United Kingdom was £110,616. In addition it is calculated that goods to the value of
£215,000 were sold to agents for direct export.

Fixed assels

The frectiold propertics of the Group were revalued as at 31st January, 1978 and the valuations
incorporated in the accounts at that date. The propertics were gofessionally valued, on an oxisting
use basis. No deprecintion has been calculated for the year, whilst the surplus arising on the revalua-
tion, amounting to £150,323 has been credited to reserves, Movements in fixed assets are set out in
the table in note 1 on page 10.

Deferred (axation

The accounting treatment of deferred taxation has changed in this financial year. Previously,

ision was made in full for the contingent liability that would arise if taxation allowances received

were to be d. Following u.lgon the publication by the Accounting Standards Committee of

Exposure D 19, “Accounting for Deferred Taxation”, the Board feels that a more realistic view

is obtained by providing only for the liability likely to arise in the foreseeable future in respect of
allowancos rcoc!vcd



HEADILAM, SIMS & COGGINS LIMITED

REPORT OF THE DIRECTORS (Continued)

This change in policy has necessitated the restatement of the previously reported results and the
financial position for 1977, and itas , ;sulted in an increase in the published reserves at 31st January, 1977
of £80,036, and a decrease 1n the taxation charge for 1978 of £119,964.

Directors

The names of the Directors in office during the financial year to 31st January, 1978 are shown
on page 2, with the exception of Mr. C. J. Sage (ioint Managing Director), who retired on 28th April,
1978.  In accordance with the Company’s Articles of Association Mr. A. H. Coggins retives at this
meeting, but being cligible offers himself for re-election,

There have been no changes in the directorate between the 1st February, 1978 and the date of
this report, other than the retirement of Mr. Sage, as mentioned above.

None of the Directors had a beneficial interest in any contract of significance to the Group’s
business to which the Compeny or & subsidiary was a party during or at the end of the financial year,

At no time during or at the end of the financial year has there subsisted any arrangement, to
which the Compeny or any subsidiary has been a party, enabling any Director to buy shares in or
debentures of the Company or any other Company.

Directors' interests, including those of their familics, in shares of the Company were:—
3ist January, 1978 31st January, 1977
Ordinary  Preference  Ordinary  Preference
Sharesof  Sharcs of  Shares of  Shares of
Sp each £1 each 5p each £1 cach

Mr. A, H. Coggins ... .. .. 160,952 2,000 160,992 2,000
Mr. C. J. Sage 65,000 2,000 65,000 2,000
Mr. K. Elkington ... .. .. 4,800 —_ 4,800 —
Mr. J. B, Hardlng ... ... .. 10,000 — 5,000 —
Mr. R. J. Hard 2,000 — 2,000 —

Between the ond of the year and the date of this report the interests of the Directors in the
sheres of the Comrpeny have boen Incrensed as foliows:i—

Ordinary Shares
of 5p each
Me. K. Elkingtont ... . oo . . 3,875
Mr. J. B, Harding 2,000
Mre. R.J Hard ... 4,125

Average number of employees and their renumeration

The average number of persons employed by the Gro:(rlp in each week of the year was 296. The
aggregate remuncration puid or payable (o these employees during the year to 31st January, 1978 was

(3

Compauy’s status

The Com is not & close com ithi it :
Taxes Act 1970, o far as the Directors ar%a:‘y’;a v;nc?hm the definition of the Income and Corporation



HEADLAM, SIMS & COGGINS LIMITED

REPORT OF THE DIRECTORS (Continued)

Political and charitable contributions

No political contributions were made during the year, whilst charitable donations made by the
Group amounted to £85.

Substantizal holders of ordinary shares
Details of Directors’ shareholdings are shown above.

As far as can be ascertained only one sharchol ler 15 the LuauSeinl awner of 5% or more of the
Company’s share capital, other than A. H. Coggins 1 3 stated above, namely:—

Ordinary Shares Percentage of
of 5p each class of shares
Mr. S. Waissel ... 117,500 5.875%

Auditors

In accordance with Section 14 of the Companies Act 1976, a resolution proposing the re-
appointment of Messts. Milne, Gregg & Turnoull, as auditors of the Company, will be put to the
nnual General Meeting.

By Order of the Board,

A, PENNINGTON, F.C.A.
Secrelary.

5 ALBBMARLE STREET,
LonpoN, W1X 4EL.

17th Mzy, 1978,



HEADLAM, SIMS & COGGINS LIMITED

BALANCE SHEETS AS AT 31st JANUARY, 1978

The Company The Group
Notes 1978 1977 1978 1977
£ £ £ £

Fixed Assets 1 1 I 306,957 148,029

Subsidiaries ... 2 340,454 347,977 — —
340,455 347,978 306,957 148,029
Net Current Assets/(Liabilities) ... . 3 (26,165) (40,817) 842,915 589,113
£314,290 £307,161 £1,149,872 £737,142

Pinanced by:—

Share Capital e 4 150,000 150,000 150,000  150.000
Reserves ... . o e w 5 171,807 169,199 880,419 498,988

321,807 319,199 1,030,419 648,988
Deferred Taxation ... ... .. .. .. 6 7,517y  (12,038) 119,453 88,154

£314,200 £307,161 £1,149,872  £737,142

A. H, COGGINS
Directors
K. ELKINGTON

REPORT OF THE AUDITORS
TO THE MEMBERS OF HEADLAM, SIMS & COGGINS LIMITED

. We have examined the accounts st out on puges 7 to 13. These have been prepared under the
historical cost conveation, which permits the inclusion of certatn asscts at a revaluation.

. In our opinion, the accounts give, under the accounting convention stated above, a true and
fair view of the state of affairs at 31st Jrnuary, 1978, and of the profit and source and application of
funds for the year ended on that date, and comply with the Companies Acts 1948 and 1967.

5 ALBEMARLE STREET, MILNE, GREGG & TURNBULL,
Lonpon, WIX 4BL, Chartered Accountants,

17tk May, 1978.
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HEADLAM, SIMS & COGGINS LIMITED

CONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31st JANUARY, 1978

Turnover ...

Trading profit before Interest ...

Interest received ...

Interest charges ...
Profit befors Taxation ...
Taxation ... v en
Profit after Taxation ...
Dividends
Retained in Reserves ...

Earnings per Ordinary 5p Share

et

Notes

>

G

1978 1977
£ £
£3917,173  £3,101,441
324200 208,089
337 7,753
324,537 215842
4,675 2,428
319862 213,414
61,362 39,386
258,500 174,028
27,392 24,881
£231,108  £149,147
12.785p 8.575p




HEADLAM, SIMS & COGGINS LIMITED

SOURCE AND APPLICATION OF FUNDS STATEMENT
FOR THE YEAR ENDED 3ist JANUARY, 1978

1978 1977
£ £
SOURCE OF FUNDS

Profit before Taxation ... 319,862 213414
Depreciation of Fixed Assets ... " 32,276 36,296
Funds Generafed from Trading Operations 352,138 249,710
Funds from Other Sources

Sales of Fixed Assets 2,581 1,969

£354,719 £251,679

APPLICATION OF FUNDS
Purchase of Fixed Assets 43,462 91492
Dividends Pald ... .. s i e v e e 35156 22,849

Taxation Paid ... . i e e e 31,339 73,361
Increase in Working Capiisl
Increase in Stocks 292,572 167,703
Incremse in Debtors ... oo v e e ee - 52,556 16,530

Incrense in Creditors ... ... . e we e e (76,201) (26,126)

378,884 345,809
(Decrease) in Net Ligeld Fands ... ... oo i e e (24,165) (94,130)

£354/719 £251,679




HEADLAM, SIMS & COGGINS LIMITED

NOTES ON THE ACCOUNTS AS AT 31st JANUARY, 1978
Statement of Accounting Policies

The accounts of the Company and its subsidiaries are : I "

2 A S 2 presented on the busis of historical cost accounting

conventions, except in the case of freehold properties which are included at a valuation made at 31st January, 1978,
The consolidated accounts incorporate the accounts of Headlam, Sims & Coggins Limited and its thres wholly

owned United Kingdom subsidiary companies to 31st Janu i iti
ks Group betvroen the 1st Februaty, 1978 and the dat?oﬁl{{i;l?ggé;{,hcm have been no changes in the composition

. Group turnover represents the invoice value of sales, excluding value added tax, by Group companies to out-
side customers excluding inter-company transactions,

~ Depreciation is calculated on the following bases to write off the cost of the assets over the estimated working
lives of those assets,

Frechold buildings ...

e e 2 per cent.
Improvements to Jeaschold premises by equal annual instaiments
over the unexpired period
. . of the lease,
Machinery and plant~excluding moulds... we . . 8L varying rates,
—moulds ... w- 331 percent,

Motor vehicles - Cars 20 per cent,

Vans 25 per cent.
Lasts, kolves and patterns ... e . v 331 per cont.
Trade ks and patonts ... 5 per cent,

Compatty provides for deferred taxation, using the Habilit mmh;(.l on tho catogories of timing differences
lri;}:d below, except to the exvent that thete ainounty amznut ruaardo!{i as Iikul} to bucomezpnynblo in thczg forcscoable
e,
The broad cutegaries of timing ditferences are:—
u; stock relied
b) the excese of book valve of teed sswels over thelr tax written down valus,

The above spprosch ts & cl ia pollcy from thet adopted in previous years, when full provision
for defrred tixation was made without regar! lor thchgou!bmty that ou?e linbllity could ’G?pwmm. The figures
for 1977 huve besn resiated to reffect the revised policy.

Stocks of Rulshed goode and work in pr are vahuod ut tho lowor of cost and net roalisable value, Cost,
to the distributing compeny, comprises the b -in cont of goods Eumhnud fot re-sals, without any addition for
cverhonds approprinle to loontion and condition. So far 45 the manuticturing company ia concetned, cost covarisu
the tieeet cost of production nd the aitributable pertion of all overhoads nmm 1o locution and condition.
Taw meleriels bevs been valved at the lower of cost arkd not ronlisable value, profits on movements of stock
between members of the group hes besn sxcluded from the consolidated accounts.

Note 1 NOTHS ON THE BALANCE SHEET
&
Fheed Asaels Frechold  Deiproves  Machinery Trace Marks

Last
Landd anel  press 1o aml xm”m and Moror
Lecsehokl  Phkwt  Putterns  Patonts  Vahicles Toral

Premises
£ £ £ £ £ £ £
At 353t Junonty, 1978
Coat —_— 4,581 190,363 17415 6,684 37,296 256,149
At valuation 1978... e 230,000 —_ — — — area 230,000

Al cost or valoation w 230,000 4380 190363 17425 6,684 37,296 486,149
Less: scconwiated depreciation. .. — 4381 142,609 11,048 G,683 14,471 179,192
Net book vabos st yeur e we E230.000 — £A7,754 £6,377 £1  £22,825 £306957
Movemmaty durkag the yeur
Nt book value &t beglaming of yeur TIATY G54 43883 6,144 1 19,874 148,029
Additione ... e 2,204 —_— 22916 G041 —_— 12,307 43,462
Revalmation adjustinent ... . 150323 _— same - -— — 150,323
730,000 654 66791 12,185 T 32081 341,814
Diposls ot book valvs ... ... —_— —_— (500) —_ —_ (1419  (1,519)
Depreciation for year .. “e - (6548) (18,539) (5,808) — (7,937 (32,938)

Nat book value at yoar end e £230,000 — £A41,754 £6,377 £1  £22,825 £306,957
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HEADLAM, SIMS & COGGINS LIMITED

NOTIES ON THE BALANCE SHEET (continued)

Nofe 2
Subsidiaries

Shares at cost -
Amounts due on current account

Deduct: .
Amounts owing on current account

Note 3
Net Current Assetsf(Liabilitles)

Current Assels
Stocks and work in proj e

Debtors and payments {n advance -
Bank balances and cash o .

Current Liabiltiles

‘Trade and other creditors
Umom:‘red Ioas, mpmtbl« by December 1979
B st o Gl 12
Ordinury Dividend (proposed) ..
Net Cirent Assetsf(Liabilitics)
Note 4

Share Cxpiial

The Company
1978 977
£ £
o 106000 106,000

263,802 255722

369,802 361,722

29,348 13,745
£340,454 £347.977
The Compm?' The G
19}?8 977 1978 19;7
— — 878 152 585,580
e e e 388 266 304,699 252,143
e ree 1,339 249 18,848 14,565

£1,727 m£1,215 £1,201,699 £852,288

w3900 6,074 268754 191,553
e gs7 12038 33,3% 35540
SO 4 T 615 36871 8,423
1,339 949 1339 949

W e e 14,592 22,356 14,592 22,356
£27.892 L2032 £358,784 £263,175
we an e E(26,165) £(40,817) £842,915 £589,113

The Co
Asthorlsed srnocd and Pull] Pm'a'
1978 19£77 197

56 ﬁ cont Cl’orrﬁerslg 0% per c?.’t.) Prefatm shutes of £1 cach ... 0,000 50,000 50,000 50,000

e

o e 150,000 130,000 100,000 100,000
£200,000  £200,000 }2150,000 £150,000

Nole 8
Ressrres The Co The Gro
1978 ’977 1978 v 1977
£ £ £ £ £ £
Pre 19,317 19,337 19,337
P Wiy e o w0 o
, o(' ﬁ — X 14555
pmpaﬂy at 3Int Jmmry 1978 —_— —— 150,323 s
e 164,878 14,555
19,3 3
Re oo, - 9,337 19,337 184,215 33,892
Balroce beoary as previouly
rsporied ava wen e . 149,862 13,088 395,060 310,880
Prior yoar adjusiment ... . o 80,036 465,096 5,'369 15.940
Add: Retained Profit for thsyorr ... .. 2,608  47M ! A
231,108 149,147
Amount at 31st Januery 1978 .. we E1780,807  £169,199 £880,419 £498,988




HEADLAM, SIMS & COGGINS LIMITED

NOTES ON THE BALANCE SHEERT (continued)

Note 6
le Compan The Grou,
Deferred Taxation 978 . 1’5,'77 19}8 ng’7
Balance at 1st February 1977 as previously reported
Prior year adjustment tmn:ﬂ"crredp y por - 168:198
) 163,121
Adjustment ou the previously reported tax charge for 1977 .
Restated balance at begmnmg of the year ... .
provision this Yyoa - {12,038) {10,949 88,154 85,363
Stock appreciation 5[ e " e — — 22,248 e
Timing difference relating to accelenlod ital allowances' — —_ 4,530 3,885
Advance Co~ ration Tax brought fo: ﬁ'om lst Febmnry 1977
utilised ag st Mainstream Cosporation Tax . 12,038 10,944 12,038 10,944
Recoverablo—Advance Corporation Tax e e e e (1,517 (12,038 (1,517 (12,038
7,51 £(12,038) £119453  £88,154
Note 7
Contingent Liability
A s company had & mﬁnnml Habiltty et 31at Juma 1978, guaranteod In part by the Prinelpal Co
In of lensed mechinery in vg o Lok oatin ability jlerr

indus The total contingent liability for defer
moamthemdof(beﬂmmhlymwummou .E%E ge Y

NOTHS ON THE FROFIT AND LOSS ACCOUNT

Note A
Trading profit before Intocest ds stated after chnrplng the following i~ 1978 I&g?
DPepreciuntion of nssots . . . - . 3 35,571
Proftt on disposal of fixed nssots . “ . “ G '567
Aﬁdimmfhn . . o " e - . stll,'ggg "‘.;;gg.;
H‘s‘. . mmm, e a“”r (11 oW - LT1]
Amoetization of sxpanditure o mshumc offices .. . . 654 658
Remunyrnution of Directocy
In reapect of
asa
Director Othar entoluments
1978 1977
Hreoliuments of chelrmion £ 1;3 £ 2
-, R. B. Tivbe (to 12th -— —
Mi’ Al H. Cog:iﬁn m% m 197‘6) . 450 497 4,200 2,215
olucaenis of highest peid direstor % m 1300 1258
g‘iﬁm ';'..0' pekd . 901 652 36125 32533
Mwhwwﬂmdmmhmemm'—
1978 1977
£ 6—£ 2,500 —_ 1
£ l—£ 5000 - I
f s L
£10,001—£1 2 3
£12,501—£1 b -
5 6 2,038 1410 54,425 47,568
Contzibutions ander pension schemey — —_— 28,352 16,368
£2,038 L1410 £82,777 £63,936
Bx-Gratie payment to former Divector w e — £8,000

13



HEADLAM, SIMS & COGGINS LIMITED

NOTES ON THE PROFIT AND LOSS ACCOUNT {Continned)

1978 19/7
Note B £ £
Interest received
Bank deposit interest ... 337 7,753
EETh—— L 1}
Note C 1978 1977
Interest charges £ £
Short term loan repayable by December 1979 373 413
Bank loans 142 49

Benk overdrafis ... .., .. . 4,160 1,446
£4,675 £2,428

Note D 1978 - 1977
Taxation £ £
The tuxntion charge based on of the your {3 mada up as follows:—
CO lfO‘n m at 52% (I 7_ :o (L1 e (L) e e e ey 57.8]3 35|529
Dwm taxation 4,530 3,885
Adjostroent for previovs yoar . e f981) (28)
£61,362  £39,386
Nots 1978 1977
Dividénds—Fuld and Proposed F oA F 3
Onmlﬁrm !hﬂlt‘ﬂ "‘“ e are 11 (1YY e s T T ew b ],050
OII 13 24 m m 5-6 (Y den (113 é1 (L1} wag e L) (112 Z,BW 1.400
Aﬁmu to mﬂ«pagmm of distribution at Decamber 1975 —_ 75
2,800 2,525
On ovdiuary sheizes
M: m— u % ou (37% e 1 e a“rn wse ave Im e
Phosl: mw—da% (ﬁ#@.ﬁnﬁ e 14,592 22,356
£27.392  £M4,881
Note I¥
Btewint of Heinined Reveaws Hasarves
The The Grou,
L7 1wig oy
£ £ £

£
Fewiied cossrves ut st Pebramey, 1997 .. .. .. .. 149862 145008 399,515 325433
Fedoe yeir adatiients e - —_— 80,036 5,'3369

43862 15088 479,851 330,504

Netudoad peohic the yor ... . 2,608 H714 211,108 149,147

mwm%ﬁwmm -— -'—?7 150:323 —
£152470 £M9 252 £860982 5479,651

Neis G
Pardage per shuts

Burnloge per shure ncw the probie sttributabie 1o swolr of the 2,00 ordinary shares of ¢h in fseua throughout
mm,&awmmmmmmmmm%mmm%mmﬁmm. ghou
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