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Five years ago your
Board set three
abjectives to guide the
developnient of the
business =

# Jo promaore the hire
of such a wide range
of non-operafed plant,
that no custorner need
own any plant.

® To provide this
service by means of

a teamn effortin a
classless" company.

#* To foster in every
employee the desira
to satisfy customers

at a profit to their
enterprise.

These obfeclives
continue fo dominate
cur policies,

} e P A TR e
; Tt SN : :
,k :: [} . ", A

CUAIRMEN S REPORT 10 THE

DearShareholder,
Your company ™ results tor the yedar are=
Year to 3h Aprdl 1984 Pretious Your

L2290 Miltion
L5 51 Millfen

Turnover L 130 Million

Pre-tux Profits A3 15 Million

Larnings per Share 23.1p 152
Prestae Mergins s el 24 2%y

YourDirectors are recommending a final wividend of 1.85p
net pershare which will be payable on 19th October 1989
to sharcholders on the registerat 215t September 1989, The
davidend for the yearis 2.5p compared with 2p last year

The year ended 3Uth Apnl 1989 s the fifth anniversary of
the “Management Buy-In” effected by George Buenctt and
mas In Ut me pre tax profits have risen 73 fold from
77000t X5 Smoand carmngs poershare from much less
thant Ip Lo 23 Ip

Your Bagrd constders itappropnate to mark this
seeasion wthi a bieed feveew of the husmess and its role s
aninch changed market place in the belict this wile ssist
stravcholders m a deeperundesrading of their company
Thes tollow s on pages™ to Wrand Twitl contme a1 to
the menton of the IMporant ey ents af eues caroad v
1 e efeale. prospects Jue tisthe forow th
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CHAIRMAN'S REPORY TO THE OWNERS

bho sarantativg o s of the fenhicr dovciogment ot
encf arprEatdingt plictasoph gad sty apphe o both o our
& westrtgs hamne ws ansd €0 Pow e s Wampole acguintions
wotebe gt Bhe end of List vear preducod o turther sarge o,
gl 1 the sccond hahu fora cotal of £.5.513. G000, an
e reise of 22,362,008 over the previogs year Favourable
sinter wenher conditions have been biclptul but the
underbsing driv e was provided by the sustained increase
m demand for your company®s pacticular services

Pre-tax myargins were increised despite the absorption
of Pow erand Wimpole for the whole year and ReHant for
4 months The List published or avallable figures for these
businesses pricrio acquisiton showed so aggregate aurgin
0f T,

FThe Reliant business acquired on 18th Januiry 1089
torun (nitial consideration of £5.8m produced £2.48m
turnover As forecast in our circulirat the time of ts
purchase, Reliant's inberdied product mix restricted its
profit contribution in the four months to approximaely
£240,000,

We have accomplished much sinee the purchase of
Reliant with its consequential impact on the restof the
business and by the start of the new year we hid:-

o integrated Reliant’s 16 depots into our systems and procedures
o transferred Reliont employees to our"unique” employment contract
and profit share programme after implementing the regrettable need

to reduce the workforce by about 20%

o changed Reliont's three trading names to A-Plani
® discontinved operated hire and disposed of the planf
@ invested £1.64m in Reliant's plant fleet to expand its range of

equipment

© gstablished four“Support Offices” — each with direct computer links to

the Profit Centres they serve

® relocated the entire Corporate QOffice and Southern Support Cffice

o upgraded the company's computer installations so that, combined with
the newly created Support Offices, your company has the financial
controls and systems to manage more than double its present 46
Profit Centres without a further major restructuring

© expanded the number of Divisions from 4 to 7,

Your Board bohioy s that whshtthe st oswoath
W e Hhese 1mPo LU SUNUILIREHUES €3 CIN Were armcd
ot witha approximarcly 10 davsowes ach o the
detailed plannimg that pregeded them,twalso i
contirmttion of aur operaing structuee’s shility to handle
the vonscquences of growth.

That growth is reflected in the fact that your
company'’s pre-tax, profits are more than the entire
turnoyer 2 years ago; ahout 26,000 sales invoices an
raised cach monudy; there are over S0,000 items in the hire
fleet and there are now 570 employees transacting on
average 1,200 hires every working day.

Capital expenditieee on plantadditions in the year
inercased (o £8.1m (£4.9m). Gearing at the yeirend
wiats 52490 compared with 66% a year earlierand this-was
after writing off goouwill of £5.40m.This sum included
gequisition costs and reorganisation expenses relating Lo
the Reliant ind Wimpole acquisitions, The interest churge
of £603,000 was covered 10.) times, The previousyear
comparisons were £308,000 and 11.2 times.

Since the end of the year we have acquired the
frechold and long leasehold of our Profit Centres in
Thatcham and Astley £ Manchester) which cantinues the
process begun two years
ago of strengthening the
halance sheet with
property asscis directly
related to ourteading,
programme where
sensible prices can be
negotiated, Your company
nowowns 20 of its 46
locations in the form of
freehoids ormore than
50 year leascholds,

Allan N, Hertz FRICS
carried outa propesty
reviluation in April 1989
which revealed asurplus
overbook value of
LB3(L000 of which
A545,000 hus been added
to the reserves and the balance incosporated in the
calenlation of the Relinnt goodwill,

In the period, property improvemenis cither have
been carded out or are nearing completion to the Profit
Cenires at Kilmarnock, Combernautd, Ay, Astley, Lancing,
Derby, Biristol, Coventry, Egremont, Leatherhead, Carlisie
and Walsall Wood. The quality of our Profit Centre tacilitics
Is constantty under review and further improvements and
relocations will take place this year

Tn immediately integrating Reliant’s business and
changing its virious names to A-Plant, we have recognised
a fundamental difference between ourapproach o the
management of acquisitions and thacof other major
companies in the industry. Your Board prefers 1o integmte
rather than federate for the beaetits not only of operating
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ceevgpene s Bt sl gneoens e e eshe Eacha sy Aot v le
feaediaziz aev i A Blaoes acned el weaip amssrt Murw 2500 4 Bogmn’
it eebide Btk om b pendisstny

Irnenncegy devsd oLkl efe s cloparcnt have b conbucy
bor feagtree Bange by sn e yoar Sour Tnunmg Doepanunons
a3 caumes foe 37 penonncd tequivalent ko er
HOP of uate st T amd a pormanen Inumng (eniee is being
eatabitshedd withm the new Corporate Olfice. Nene of our
present Peofit Centee Managers have been promoted from
within during the st 2 yerrs. Muck of our tmining focuses
on product knowledge and plant mainteance,’To provide
the service vighily demanded by our customers, Manager,
Hire Controllers and our 33 Techaical Representatives mist
havea full understanding of theapplications and uses of
oter plant. Prompt and efficient maintenanee carried out by
your company's 192 Engincers is aviad comuribution to
customer satistiaction. £2.9m was spent on parts and spitres
fnt the vear and in accordance with our policy, all of this
was charged to reveoue.

Your company hus also expanded s Apprenticeship
Training Scheme. There are now 38 apprentices, sl of
whom are on the 4 year C.LED, course, Your compiny
has commuitted substantad resources 1o appreaticeship
trtining is a meins of overcoming present and prediclable
skill shortages and we have been most suceesstul in
retaining appreatices at the conclusion of their trining,
A-Plant apprentices have won annual skill awiards in cach
of the Lust three years.

Your Board is confident of a satisfactory performance this
year, Current trading is buayant ind the Reliant acquisition
has begun o produce improved results with substantial
scope for further organic growth. The underlying demancd
throughout the construction industry is strong and the
Government's extensive Motonway improvement plans
will be an additdonal opporunity for increased business.

I mentioned cacdicrour newly established capability to
handle more than double our preseat 46 Profit Centres,
This reflects our ambition ps we seck 1o increase onr
presentappeoximately 5% share of a market we estimate
grew by 8% last year, and is now worth about £650m for
non-eperated plant. In a highly fragmented market your
Board will continue its policy of growth by acquisition in
nuiay parts of the country ae realistic prices.

Since the year end Pannetl (Plant) Limited, a long
cstablished business in Plymouth, has been purchased for
a cash sum equivalent to net asset vitlue of approximately
£150,000, This continues our growih In the West Country
begun with the acquisition of Reliant’s Bridgwater hranch,

When the company was floated on the USHLin
December 1986 virally atl of our business was in the
south East of England, Your Board recognlsed the potential
forgrowth in the Midianeds, North of England and Scothind
and today over Kalf our profits come from these areas, High

salgrest s grenw g Azhens ahsntages ¢ hanges mifowol
gl a c enpeaang capital aliow ances ang the constiichog
MFRAMN S IRINGRLINEHL Pravtie sailanmbogc o mabe
prosperous future fors protessionaliv maneged fyre
speciaiist whih vourcompany strves to bean aiipacs

of Lrcak Bntain

TTHEERE D PR N HOEARENT OGRS AT IS

It can be seen from our objectives at the beginning of this
report that peogle figure prominently in yvour oard’s
approach o the building of a successful service company
On the following pages we describe in more detail the
Divisional structure ind the vital role Profit Centre
Managers play in the running and development of

yOur compiny.

Howevern, Itis not just Maragers whoare {he strength
of the “Addetm®, All employees contribute to the
satisfaction of our objecuves and rightly everyone henefits
from our monthly paid profit share scheme under which
L0.5m was carned in the year We make no overtime
payments as every employee is a stalf member yet we hive
drivers who leave at 6,00 a.m. to arrive at sites on time;
engineers who stay fate 1 prepare equipment orare called
out in the eary hours of the morning 10 service portable
ealfic lights; support stalf who work through the nightat
the end of each month to ensure that within two working,
days the Board has wurnover figures from which, in & fixed
cost business, a veryacenmie instant guide o profitability
is possible.

These and everyone in the company share, theough the
profit share scheme, in the prosperity they help to cretie.
They are the *Adeam” and their commiunent and sense of
involvementadd lustre to your company’s resulbts,

Yours sincerely,

fﬁ:‘_[»,,rliu;g;wéf .

Peter Lewis
Chairman
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REPORT OF THE DIRECTORS

12

Forthe ysorendod
30 Aprii 1989

AT D NS SR TP VD EN DS AT NN |
The Group's consolidated profit before taxation fur the
financial year s £5,513.000.

An ntedm dividend of 0 65p per ordinary share swas
pald on 6 April 1989,

"The Directars reconmend thata final dividend ol
LES g perordinary shareunuuiting 1 £332,000 be paid
t0 the holders of the ordinary shitres and that £3,223,000
be tmnsferred to reserves, Ifapproyved this dividend will be
paid on 19 October 1989 to the ordinary sharcholders on
record at 21 September 1989,

A review of the Group’s business dusing the course of
the yearis included in the Chairman’s Report on pages 3
lo5.

5\1\‘%\:\“ i 7
s\ o 1 e

A

The Company’s activity is that of an investment holding
and management compiny. The prineipal activity of the
Group is the hiring out of plant and machinery,

Details of the shares issued in the yearare setoutin note 18
to the financial staements,

A Special Resolution will be proposed at the Annual
General Meeting to authorise the Directors 10 alfot
Ocdinary Shares of the Company for cash otherwise than
pro rats to existing shareholdings up to a nuximum
amount not exceeding 5% of the shire capita) of the
Company currently in issue,

AL30 April 1989, 128,000 shares were subject 10 option at
a price of 262.5p pershare.

On 31 August 1989 the Directors intend to grant
further options over 42,000 shares to its employees andd
over 13,076 shires 1o M. A. Anderson ata price of325p per
share, i accordance with the terms of the Company’s
share option scheme, The options are capable of being
exerclsed on orafter the third anniversary of the dite the
options were granted. Options must be exercised within
ten years of the grant date,

Certain changes to the Share Option Scheme will be
proposed at the Annual General Meeting of the Company,
principally in order to simplify the procedure for geanting
options. Il approved bySharcholders the amendments will
be submitied to the Board of Inland Revenue for their
formal exproval prior 1o adoption by the Company.
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The Eancctors of the Company are sct out below, togethes
with their benelivtalinsernests s the sbuace capital of the
Cagnpany

30Dt 1989 SOAprit 1988
Number of ovdinary Number of ordinary
shares of 10p tach shares of H0p cach
Bencficial Non-beneficial Beneficial Non-beneficial
P D, Lewis 2,212,000 351,000 2,412,600 390,000
G. 8. Burnett 2,482,600 320,060 2,482,000 320,000
oA, Arizierson 1,000 - 1000 -
P, A, Lavegrove - - - -

Shareholdings at 30 Aprit 1988 have been restated o
take account of the scrip issue on 18 October 1988 (sce
note 18 to the financial statements),

In adedition M A Anderson holds share options over
60,000 shares (as restared for the impact of the scrip issue)
ata price of 262.5 p pershare, which were granted on
30 August 1988, and! is to be granted additional options on
31 August 1989 as seLout in paragraph 4 above,

No changes in Divectors' shareholdings have been
notificd to the Company since the end of the financial yuir,
The re-clection of Mr. P AL Lovegrove, who retires by
rotation in accordance with the Articles of Association of
the Company, as a Director of the Company will be
proposed at the Annual General Meeting. Mr Lovegrove is a
non-executive Director ind dogs not have a service
contract with the Comprny,

The Group intends to develop by expanding the operations
at {1 existing depots through continued investment in new
plantand through acquisition in its mainstream pland hire
business if suitable opportunitices arise,

The Company is not a close company within the meaning

of the Income and Corporation Taxes Act 1988,

ATy
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Significant movements in fixed assets are detailed in note 9
to the financlal statements,

13



REPORT OF THE DIRECTORS

Forthe year anded

30 April 1987

8L oY S S S R |

Tl Company puakes overy reasogable effon to give
disabled applicants. and cxisting cmployees beconnng
disabled, opporunities for work, training and career
development in keeping within their individual aptitudes
and abilitics,

The Company has taken stction consistently through
the yeario introduce, malnsain and develop arrangements
aimed at involving employees In the Company's affairs,

Price Waterhouse have indicated their willingness (o
continue in office and a resolution concerning their
ce-appointoent and authorising the Directors 1o fix theic
remunceration wili be proposed at the Anneuai General
Mecting.

By Order of the Board
/)
(A Bt
A, Anderson
gﬁ:ﬂ:‘ul::} 1989 ﬁ[ P A

To the Members of Ashtead Group PLC,

We have audited the financial seiiements on pages 16
to 30 in accordance with Auditing Standards.

[n ouropinion the financial statements give a ucand

air view of the state of affairs of the Company and the

Group at 30 April 1989 and of the profit and source and
application of fuads of the Group for the year then ended
and have been properly prepared In accordance with the
Companies Act 1985,

Price Wisterhonse ﬁ}?

Chartered Accountants
7 Augtist 1989

@m\x\mﬁw
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Price Waterhouse, Chartered Accountants
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Lioyds Bank Ple
147 High Street, Guildford, Surrey GUL 3AG

Baileys Shaw & Gillett
17 Queens Square, London WCIN 3R
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Laing & Cruikshank
Picrey House, 7 Copthall Avenug, London EC2R 7BE

EREGISTRARSTAN DS RENSEERROER]
Lloyds Bank Ple, Registrar’s Department
Goripg:-by-Sea, Worthing, West Sussex BN12 6DA

James Hagpato
Barry Bamoes

Lan aher

Dasad el
Amdrew Benhama
Keitls Baggs
Willtamy Brotheridge
Austin urns
Michael Ceeil
Tracey Cormack
Malcolm Crickmore
Jach Qumming+t
Daren Cammings
John Daswson
John Devonportsr
Itohert Rixon
Mickacl Edwards
James Grant

John Holdridge
Ivor Keightley
Joseph Kelly
Rowland Kirhy
Robin Kickxy

ELRARABEL SN
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Paul Langstafl
Jaul Lew s
tcinard Mas
Alexander MeGuflic
Revin Mites
Mcelvyn Moaore+
Kenneth Morgan
David Nichuols
Dennis O DonneH
John Panncll
Kenneth Purnell
Aidan Richardson
Keith Robertson BSext
Alistair Ross
Alan Smith
Timothy Taitxt
John'lodd
Hacry Vaughant
Roben Wous
Fred Williams

reonee Winker
Stephen Woodbum
Anthony Wootton

* GENERAL MANAGER
t Divistonat CAIRMAN

Brian Ralley FCCA Comminrcial Dirceron

Fdltwared Forshaw GENErAL MARAGER, MARKETING

Joseph Gardiner General MaNAGER, TRAINING &
Srarr DEVELOPMENT

Financial Conteoliers:

fain Guthrie CA Scotish Support Office

Tony Durant BSc ACA Northern Support Office
Derrick Adamson Midlands Support Office
firian K¢y FCCA Southern Support Oftice

Aune Wettern 1A ACA Group Suppont Office
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CONSOMIDAYED PROFIY AND LOSS RCLHUNT

Forthe year ended | 1936 ] 1248
30 Aprit 1269 £'000 £ 0a0

Turnaver 22,354 1309
Con of soles 114,341} {BATH

Gross profit 8,014 4,848
Adrunistrative sxpenies {1,898) 3,387}

Qpsrating profil 6,116 3,459
laterest poysble and simitar charges {603) {308}

Profit on ordinary activitios beloio taxation 5,513 3,15
Taxation en prafit on erdinary activitios

Current taxation (1,577) (802)
Delorcod taxation ‘ ' {247) (233)

Profit lor the financicl yeor 3,689 2,116
Minority inlerest ‘ . ] {37} _ —

% A e
e —ar s e
T o A %
Fow A%

Profit aftributable to the sharsholders
of Ashtead Group PLC 3,652
Dividends , _ (429}

et e

Rotained profils transforred to rosorves § 3,223

R

Earnings por share 23.1p
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CONSOIIDATED DALTANCE SHIET

Hotos L1989 | 17688 4130 April 1989
£'000 LoR0
Fixed aveohs
Targlle Luod arrety
- plgerbarhise ? 19,043 2142
etharfined gmete — 2 BN 20RD
— — 25,376 11,722
Curreni aisets
Stocks 11 761 A22
Debion 12 6,059 4334
Cash ot baok und in hapd 21 8
6,841 4,764
Creditcys~ amounis falling due within one your
Loans and overdrafis 13 3,644 2,828
Hire purchata liabilities 15 719 462
Teade and other creditors 14 13,022 5,106
17,385 9,396
Not current liabilitias {10,544) {4,632)
Total assels less current liahilities 14,832 7,090
Creditors~ amounts falling due after more than one year
Loans 16 (1,750} {60)
Hire purchase liabilities 16 {r7) (164)
Other 14 - (751)
Dofarred ll’uxnﬁon ) IZ ) (,‘I,LI 3?.) o (75?]
11,873 5,363
Caopital und roserves
Called up share capital 18 1,797 747
Share premium account 19 3,536 1,807
Revalualion resarve 19 545 -
Roserve for the elimination of goodwill 19 {B948) 176
Profit and loss account 19 5,856 2,633
Shargholdars’ funds 10,840 5,363
Minority intarest 1.3 0 -
11,873 5,362

s
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COMPARY BALAMCE SHERY

Hotos I gy7et
2o M
Fixed ossely
Tangible fxed ossals 9 676 70
fvastments e mom sty ¢ e e e e AV i WOAE 1A%
3,993 1,586
Current assefs
Dobtors 12 3,024 1,674
Lredilors—  omounts fuiling due wilhin one year
Loons ond ovordralts 13 7 12G
Trads and other ¢raditors 14 1,100 438
1,107 558
Nat currant assels 2,817 1.16
Total assets loss currant fiabilitios &5,812 2,682
Croditors— amounts falling due after more thun ene yeor
loans 16 {1,250) {60}
Deferrod oxalion o 4 2
5,566 2,624
Capital and resarves
Callad up share capital 18 1,797 747
Sharo proemium accounl 19 3,53¢ 1,807
Revaluation reserve 19 441 278
Reserve for the eliminalion of goodwill 17 {211} 211)
Profil ond loss account o 19 3 _ 3
5,566 2,624

Tho accounts were bpplovadiby the Board gy 7 August 1989,

Z.DB' .L;:r,i:an }qu.? 7 ‘j‘/
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CORNSOLIDATED STAYLNMENY OF SOURCE §
AND APPLICATION OF FUNDS

L1989 ] ¥B8  Forthe year ended )
£ 060 £'000 £N00 £000 30 April 1989 ‘r‘
Fautcas of huady i
Prafit bofary 1eaaton 5,513 3,151 i
Adjustment for ilems agt %
involving the movement of funds ﬁ'
= depracicfion 3,785 1,791 y
= profit on sale of tangible :
fmedasiets 403) [518) B
8,895 4,424 |
Othar tourcos X
Issue of shares {net of associoted cosls) 7,132 2,420 f
lssue of loezn notos 1,250 —_ !
Sala of Fxed assets 1,327 763
Applications of funds 18,604 7.807 :ui
tAovament in hiro purchase liabilities 170 {434} ’.;3
Goodwill *iing on acquisition (5,423) (1,061 B
Dividunds paid 1o shoreholders of ”E
Ashlaad Graup PLC (297) (214) B
Dividends paid to minc ritios (4) - "
Redemption of minerily interest {271} - i
Taxaiion paid (554) 9N -§
Repayment of loans {2,402y (120) :

Purchase of fixed assets {17,818} {7,488)
Loan balances in subsidiaries acquired 3,097 -
Taxation provisions in subsidiaries acquired 401 165
Minoiity interest in subsidiaries acquired 1,271 -
o "m1,830) {9,243}
(3,226} (1,436)

Movamang Is working caplial

Incroase in stocks {33%) (102)
Ineraasa in debtors (1,725) {1,893)
nereasu in creditors 4,742 2,601

2878 . 6

- - B s = _- e e o - S R LA s . W g sewoim moame

(548) (1,430}

fAcrament in net liquid funds
Ineroasa in cosh at hank and in hand 13 2
{Increcse) in quuk o‘vqrdruft L (1,432)

e et ene g e e Tk h

. (548) {1,430)
The table bulow summaiises the effects of companies acqaleod during the yea: anded 30 April 1989,

Mol ussats acquited ofter adjuitmants 1o rofloct their

fair value te ihalgroup: ?'0 [1¢ Finaneed by: e . £'000
Fixad cssots Issuo of shares 4,543
- propertios 956 Issue of loan notas 1,250
= plant for hire 5,735 trovision for future ¢nnsidsalion 43
~ other 478 Goodwill arising on acgisition {5423)
Shocks 32s Auquishion costs 340

Dabtors 2,066
Taxntion 1217j
Creditors {2,673)
Hite ourrhase Bnk fines {883y
Bonk ava:draft {485
Loons {3,0¢7}
Sufarrad taxation {184

Mircriry intarask ‘ ' {1.271}
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ROTES TO THE ACCOUNYS

Forthe yearended
30 Apeil 1985
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Atcounting convantion
Tha hagnom! siarewont have Bowe propgred oder the hutorical eost corvetan

Basls of consolidation
The finanast stctomants mclude ihe resulls of the Company and oll of its sybrdianes

Turnovser, cost of sales and sdminlstrciive sxpons~s
Turnaver represents the totol gmount esceivabls for the provision of yords and services 1o customers nel of

retuins and value added tox All of the Group s turnover orises in the United Kingdom.

Fixed asoets
Fixad assets are stated of historical cost or valuation less accumulated depraciotion.

laasohold proporties are amozfised over the life of sach lsuse. Other fixed asseis are deprociated .1t
straight line basis at rotes epplied to the opsning cost lo write-off 2ach asset pverits useful life.Tha annu: «
fares in usa cre as follows;

Fraohold béopqrty ‘ ' 7 496
Motorvehicles - ‘ ) 25%
Plén}_fcé hire o o -- o _l W ' ) . 125961033458
Offico and worksl;x}:p:oqu;j;)r;éﬁ! ‘ ‘ ) ) o o ’ 75 ' ‘, o 20%

Acquizitioris and Goodwill
Acquisitiens during the finencial yeor hove been aecounted for on an acquisition basis and the results of

campanies acquired ate therofare declt with from the effective date of oequisitien.

The net tangible assets of companies acquired are incerporated in the consolidated accouns of their fair
raluos to the Group, alter making adjustments 1o reflect the alignmant of accounting policies whare the
accounting policies of acquirad companles would otharwite be inconsisiant with these of the Group.

Goodwill aising ¢~ acquisilion is oliminaled from the Group balance sheet sither directly ogainst reserves
or by amortisation throvgh tha profil and loss account. The geadwill on acquisitions arising during the year
ended 30 April 1989 has been charged to reserves,

weterrad taxation
Deforrad taxation in respact of timing diffsronces balwean profits as computed for taxati: = purposes and

profils as stolsd in the ageounts is provided ealy lo the exlant that theri |3 a reasonable probability .o
liability will erystallise in the foresceable future,

Stocks
Stocks cre volued ot the lower of cost and net realisubln value,

Repalrs and malntenancs
In addition to charging against rovenue costs insurrad in the perlain respac of the repair and -»ainlunance of

plani, provisinns are made af the year end to take account of ony impending repairs.

Leases
Leoses are accountod for as operating loases. Rentals due in each accounting period are chorged to the profit

and loss account,
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HOTES 7O IRE 44L00UHTS

LOaT ey e - For the yearmaded
Opwrabng prafitss thated aher charg g “erednng the follow:ng omayats 30 April 1989

L1959 | 1988

£'e00 £ 06D
Sralf casts
= safanos 4,724 2,740
- sogigl security costs 448 274
= athar pensiar costs 168 45
Daprecialion 3,785 1,791
Profit on disposal of plant {403} [518)
Hice of plant and machinery 343 313
Audilors’ remuneration 55 29

Tho average number of employess during the period was 445 (1988 - 2%4).

e e 5 Eese

The number of employoos with gross emoluments within the bands slata.} were: ;
1988 o
£'000 £'000 i
N P e . o EEY ki
£30,001 - £35,000 1 - 44
£60,001 ~£65,000 1 - }#rj :
b
R}
i
DIRECTORS EMOLUMENTS [hix
The emolumants of the direciors, which are included in staff costs fzxue
in note 2 above, wure as follows: ij'&“;") !
B3t ok
1988

£000  £000

B T R wr e . - B

Fees .3 5
Othner emoluments yincluding company pension contribulions) 260 156

£ #1. = g

TN,

Choirman 56 37

I

Highost paid director 6% 53

e e g
TR

Othet directors: Nurmbor Numbor q"-
it

it —£5,000 - 1 i

£5,001 —£10,050 1 - i

I
AT

£35,001~-£40,000
£55,001 —£60,000 1 -

|
2 -»‘fm o ﬂ‘:ﬁ;ﬁ.': v
e

ot e

o
(e

e e,

IRTEREST PAYABLE AMD SIMILAR CHARGES

P

1988

i i

£000 £'000 K 'ﬂ’

iy

Intarest on fvans and overdrafts repayable within five years 490 20 ;}‘

Hire purchase inferest - L lo7 Rliad
602 308

A e oy
) ey

£, TR

R
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Forthe year andued
3G Aprit 1989 EYTA N

UK Carporation tax at 3556 {1988 --3536)
Refsgnd taxation

& PHOFIT AHD 1055 ACCCUNT
Ashtoad Group PLC has not preserded its pwn profit and loss account os permilted by Section 228{7) of the
Companies Act 1985, The amount of the prafit for the financia! year doolt with in the eccounts of Athteod
Group PLC s £429,000 (1988 -- £276,000),

7 DIVIDEMDS

1988
£000  £000

interim dividend of 0.65p nef pershare {1988 —0.55p) 97 76
lf’l:uposod final dividpnc,iyqf’l.gs‘p nel por stmra {1988 145p) w3z 200

429 276

8 FARNINCS PER SHARE
Eamnings per ~hare for the year anded 30 April 1989 have been tulculated based on the profit atiribulable to
tho sharaholdsrs of Ashiead Group PLC and on 15,789,015 shares being the weighted average numbor of
shores in issue throughout the year. Earnings por share for the year ended 30 Aprit 1988 is based on the profit
for that finoncicl year and on 13,893,852 shores baing the woighted average number of ordinary shares in
issue throughout that year as adjusted 1o take aceaunt of the serip issue on 18 October 1788 (svs nota 18},



ROTES TO THE ACCGUNTS

v i Fog. ¥ !
Oli:cu ond
Fraohold Leaschold  Plgat for wethshop Motor
propetty  propesty hire equipment  vohieles Total
£00¢ £ 000 £000 £000 £050 £000

Group
Cost or valuation
At30 Apnl 1988 1,308 217 14,1%0 490 1,218 17,542
Acquititons 863 141 7,825 108 531 9,468
Additians 74 1,045 8,054 189 QB7 10,649
Disposals - - {1,631} 137} {370} {2,038
Revaluation 259 189 - - - 448
A1 30 Aprii 1989 2,804 1,592 28,438 750 2,486 36,070
Depraciation
At30 Aprl 1988 17 B& 5,048 185 A85 5821
Acquisilions 17 3 2,090 48 Pi3 2,299
Chargo for the period 61 27 3,107 138 452 3,785
Disposcls - - (872) (36)  (208)  (1,114)
Revaluation (95) 2 - - - {97}
A130 Apriil 1989 - 142 9,373 335 844 10,694
Net book value
Al 30 April 1989 2,804 1,450 19,065 415 1,642 25376
A1 20 April 1988 1,291 131 9,142 305 853 11,722
Company
Cost or vaiuation and
nat book value
AL 30 April 1988 15 55 - - - 70
Additiens 341 102 - - - 443
Revaluation N 47 .- = 163
A130 April 1989 472 204 - - — 676

Mo dapreciation h .3 been charged on the proparty owned by the Company. The amount invelved is
insignificant. The Groug's freshold and long leesehold properties held ot 30 April 1989 wore valued oy at

that date by Allan N. Hertz FRICS on the basis of opan market value for existing use. The valuotions were made
in azcordance with the Guidance Motes issuad by Thoe Royol Institute of Chartered Surveyors.

The net book amount of luasohold property

is comprised of

The The The The

Group Group  Compuny Company

1989 1988 19891 1988

) E’DOP_ E'OQQ £'000 £'000

Long leasehold 1,244 55 204 55
Short feasehold 206 76 - -
1,450 131 204 55

Forthe year ended
dA0 April 1989
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ROTES TO FHE ACCQURES

Farthe yeor ondad
30 April 1989
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Dhiros
Group
LGmpanes
£ 000
41 30 Apnil 1988 1,496
Acquired in the year 1,823
At 30 April 1989 3,319

The Company's principal subsidisrios ore Ashtead Plant Hire Company Limited, A-Planf Cabins Limited and
Reliont Pleat Limited. The Company owns directly, or through a subsidiary, all of the issued share capitol of the
odove companios with the exceplion of Reliont Plant Limited. The shore capital of Reliant Plant Limited is held

as follows;
Aszhiead Othor
Group PLC  shaseholders
Ordinary sharss of £1 each 827,500 -
10%'A’ Praferonce shores of £1 each - 1,000,000

Tho"A’ Profarance sharas arn non-voling, havo a fixed ennval dividend and are enlitled to ropoyment of no
more than their nomingl volue in tho wvent of liquidation or winding up. Under the terms of their issua thoy are
to be redoemed by Reliani Plan Limited on or before 31 December 1990 at par.

All of the above companles are registered in England and their business is the hiring out of plant and

machinery,
STOCKS
The The Tho The
Group Group Company Company
989 1988 1989 1988
e e e £900 £000  £'000  £000
Goods for rosale 215 180 - -
Raw matlerials, consumables and spares 2430 207 - -
Hirestocks =~ . ... 308 35 - T
761 422 e -
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The The Tho The
Group Groyp  Company Company
(1989 | 1988 1989 1988
£'000 £000 £'000 £'000
Trade dubicors 5913 3,602 - s
Amaunis due from group componies - - 3.8 1,167
Prepaymenty and gecrucd income 140 212 - -
Cther debtors 6 520 6 505
6,059 4,334 3,224 1,674
EOANG AND OVERDRALTS
The The Thoe The
Group Group Company Company
1988 1989 1988
£000 £000 £'000 £'000
Bank overdrafy 3,269 2,708 7 -
Current elemen: of chattel mortgage 375 - - -
Curront eloment of 1296 unsecured loan stock - 120 - 120
3,644 2,828 7 120

At the year and the bank overdraft was secured by a fixed and floating charge on the assats ond undertaking

of the compony’s subsidiary, Ashtead Plont Hire Compoany Limiled.

The chalte! mortgaga is hold aver cerlain assets of Ashtead Plant Hire Company Limitad and ranks in
priority 1o the security for the bank overdrafi over these assets up to the amount outstanding on the mortoge.

TRAGE AMD OTHER CREDITORS

The The The The

Grovp Group Company Compaony

1988 1968

L £000  £O000  £000 £000

Trado craditors 5,894 2,052 - —
Bills payable 141 1,122 - -
Aceruols and deferred income 2,035 1,366 758 229
Toxalion 2,565 523 3 -
Proposed dividend 332 200 32 200
Other taxes and social security 459 184 1 @
Gthgr creditars i 626 659 .6 -
13,022 6,106 1,100 438

Forthe yeor ended
30 April 1989

25



RGTES TC THE ACCOUNTS

Forthe year endad SR o
J0 April 1989 Horg purchase hatulities are disclosed in the bolonce sheet as folinws
The The
Group Group
1989, 1988
L£'eeo £000
Amounts duain less than one year 7i9 462
Amcunts dus in more then one year 77 1464
796 626
Amounts due in more than one year may ba further analysed as follows:
The The
Group Group
11989 1968
£'000 £'000
Payable botwaen one and two yoars 77 161
Payable betwean two and five yaars - 3
77 164
14 CREDITORS - amounts falling due
in more than one year
The The The The
Group Group  Company Compaony
‘198 9! 1988 ‘1989 1988
~£000 £'o00  £'000  £000
Guaranjoed loan notos 199171992 1,250 - 1,250 —-
Challel merigoge 500 - - -
Taxation - 751 - -
129 unsocured loan stock - 60 - 60
Hire purchase liabilities [note 15) 77 164 - -
_ 1,827 975 1,250 60
The Guaranteed Loan Males 1993111992 and chaltel mortgage are payable as follows:
1988
£'oo0 £000
Betwoon ane and two yoars 1,125 -
Betwaen two ond fiva years o o 625 -
1,750 —

Intarest 1 payable on the Guarantead Loon Notes at o rals of 1.7 5% below the Lloyds Bank PLC base rote
and on the chattsl mortgoge at 1.75% abova the Barclays Bank PLC base rate.

26
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HOTES TO THE ACCOUNTS
: r Forthe yearended
Grforrad raxaton ar 3G Apat 1289 wmay be sralysed o follows 30 April 1989
Provided Full potentipl
the accounts liability
The The The The
Group Group Group Group
1989 1988 1989 1988
£'000 £000 £'600 £'oo0
Short term fiming differonces {172) (¥23) {172) [123)
Agcoleralad capital allowancas 1,447 967 1,790 1,146
Advance corporation taxalion {143) {72) (142) (92}
_.4132 752 1,475 231
The movemant in the yearis as follows: £000
AL 30 April 1988 752
New subsidiaries 184
Charged in year 247
Advanced corporation laxation (nal) (51)
A130 April 1989 1,132
The potential deferred 1ax liabilitity arising on the revoluation of group properties hos not baen
quantifisd as the directors do not intend to dispose of any of the revalued property within the foreseeable
future.
Y CALLED LIP SHARE CAPITAL
‘1989 1988 1968
Number _ Number £'000 ~£000
Authorised
Ordinary sharas of 10p each 20,000,000 8,500,000 2,000 B850
Allotted, Issued and fully paid
Ordinary shares of 10p cach _ 17,965,250 7,472,500 1,797 747

At the Annual Goneral Mesfing on 18 October 1988 the shareholders approved an increase in the asthorised
share capital to 20,000,000 ordinary shares of 10p each, At the same masling the shareholders aulhorised
the capitalisation of the sum of £747,250 balng part of the share premium account, to be applied in paying up
in full at par7,472,500 ordinary shares which were dllotted and distribuled as fully paid 10 the oxisting
shareholders in the proportion of one new ordinary share for every ordinary share hald —*the scrip issua”.

On 18 January 19% 7 ' 192,708 shares wera issued as part of the consideration for the acquisition of Reliant

Plant Limited [soo 1

"t und o furthar 1,127,542 shares were issued at a price of 240p per share to raise

£2,589,000 nel of expenses of £117,000.These funds were used to pravide additional working capital for

the future expansion of the group.

Defails of oplions over the Company’s share capital are given in parograph 4 1o the Diracters’ Roport,

27
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Far the year ondad I I
30 Aprit 1989 I
Group gy
Resserva }[ i
Share for tho Frolit ﬁ o
promitm  Revoluation  elimination  ondices {I
account raserve  of goodwill  account Total i:,
£000 £000 £000  £000  £000 l;;!ii
Y
A1 30 April 1988 1,807 - 176 2633 4,616 }i? :
Arising on issue of shores in the yeor 2,476 - 4,353 - 6829 ﬂl i
Sceip Issue of shoros {747} - - n {747} L;’
Elimination of goodwill on acquisition - - {5.423) ~  {5,423) i
Revaluation of propertios - 545 - - 545 ﬂ ;
Retalnod profit for the year - - - 3223 3223 f;
. 3,536 545 [(894) 5856 9,043
Company e
Reserve i i
Share for the Profit f
promium Revoluation  eliminction  ond loss m :
account reserve of goodwill  occount Total l ,“
£'000 £000 £'000 £'000 £000 R
A130 April 1988 1,807 278 211 3 877
Acising on issue of shares in the year 2,476 - - - 2475 i
Serip issve of sharos (747} - - - [747) il
Ravaluation of properties - 163 - - 163 i
Ratained prc}iﬁt for the yoar . - - - - - K
3,536 441 (211) 3 3769 i
5
&
20 ACQUISITIONS i

ST

T

On 18 January 1989 the Company acquired all tha issued ordinary shares of £3 each of Reliant Plant Limited
{Reliant’} for an initial consideration of £5,792,500 satisfiod by the issue of 1,892,708 ordinory shares and the
Guarantend Loan Notes 199111992 with a nominal value of £1,250,000. In oddition,the Company procured that

s d~end P

T

P
L Al Ly

iy

Relient redeemod its 270,8328" preference shares of £1 each at par on completion of the acquisition.

5y

o,
On 8 Juna 1989 the Company settled the balance of £303,000 being the initial consideration payable to i’!ﬁ
Willmoti Dixon {Holdings) Limited in connaction with the acquisition of Wimpele Hire Limited. The seitloment ‘j’%
comprised the not asset value of £81,000 plys £200,000 for goodwill less the payment of £178,000 made ot s
completion, Full provision for these amounts has been mode in the accounts as ot 30 April 1989, “’ 5
The goodwill arizing on these acquisiticns is as follows: Q‘f ;
L £'000 : k
Mominal value of shares issued 190 f'{'){i‘
Excoss of market value aver nominal value of shares issuad 4,353 Ji%.
tNomina! value of Loan Noles issued 1,250 ‘ﬁ
Provision for additional cor sideration payable 7 43 2-,&
i
5,836 },q',—?%
Mat acquisition costs 340 1-455
Net assots acquirad o L {753) 'é%:r;t
5,423 i

I
!

.'_—:‘-;,1:;,‘1

The oxcoss of morkat value ovor nominal volue of shares issved for tha ocquisition of Reliant has been taken to
the raserve for the olimination of goodwill under relief aveilable under Section 131 of the Companles Act 1¢B5,
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NOYES ¥0 THE ACLQUNTS

Furthar cansiduration Forthe yearended
Futhorcr tdoraioma pavabl s Lodatihe torms of the egresmanty bastho acquanon ol the businois asd 30 April 1989
tauefa ok Royplons b = rod Yampale Huo limrad and Relont The fusthor consvforotan is m euch cose

depaadertupan the favels of Fotere * nover aad cannot tharefore yot ba datermined The zolaveed provigions

ok aach Ggreoment ore summnnisad Belpw

Busingss and ossers of Keyplunt LUimited

The connderation paynble moy be adjusted under the terms of the Acquisition Agreemenl, as subsequnatly
omendad, depandent upon the lavels of Turnover (a3 definad in tho Agreementi between the Group and the
Norwast Holst Group i the three year period following completion. Fincl sottlement under this provision of the
Agraement is dve 1o lake place in June 1990

Wimpole Hire Limited
Funther consideration is payable in the ovent that furmover {as defined in the Acquisition Doed) belween

the Group and subsidiaries of Witlmett Dixon {Holdings) Limited during tha two years follawing Cemplation
excends £1,566,666.66 at the rate of 60 per cont ol such excess up to a maximum amount of Turnover,
which is calculated by roference to Ihe actual emouni of the initial consideration (“tha Threshold Amount®),
Additional considoralion is also payabie of the cate of 1 per cont of the amount by which Turnover exceeds tha
Threshold Amount. On this basis the moximum amount of furthier consideration poyable by the Company is
approximately £1.3 million plus an amaunt equel to 1 pur cont of the amount by which Turnavar excoeds the
Threshold Amount,

In oddition the Company has agreed 1o procure the rapaymant of up 1o £936,900, boing the amount of
the intarcompany indeblodinass betwaen Wimpole Hira Limiied and Willma!t Disan {Heldings) Limited as at
Completion [*the Indebtedness”). The indebtedness was repaid as to £50,000 ot Completion on 20 April
1988 and the balance will be repaid af a rale squal 1o 6G per conl, of the amount by which Ternover excoeds
£833,333.33 during tho twa years [ollowing Complation. In the event that following such period the wholo
of tho Indebtednass has not been repaid any balance cutstanding will be waived by Willmot Dixon
{Holdings) Limited.

Caleulations in respect of the above provisiens are to be performed on a four monthly baosis and any
amounts due are lo be paid within seven days of the relevant period end.

Raellant Plant Limltoed
On complation of an cudited statemant of Reliant's profits for the 13 metihs ended 31 December 1988 and of

its nat assels ol that date {“the compleficn accounts”} the initial considaration of £5,792,000 is 1o be reduced
by on edjustment calculolnd as Follows:

{o)asumear™ ' 1w I parconiage of £5.792,500 which any shortfall in the profit before tax for the

13 tdre 1o &l Decembor 1988 below the warrantod pre-ax profits of £1,060,000 bears to

" v, lus
. .+~ 1 eoquivalent o ony omounl by which the nel asset value {as defined in the Acquisition Agreemant) of
Raliant as ot 31 Decombvee 1988 s loss thon a slated minimuem, which minimum is caleulated by deducting from
the warranted 1 of assets o' £2,505,649 the shortfoll in the profits before tax for the 13 month perioc 1o
31 Decamber 1908 helow £1,060,000,

Preparalion and audit of the completion aceounts of Refiant is still in progress and accordingly the ameunt
of ar adjustment to the purchase consideration has not yat been determined.

Further consideration is payabla under the terms of the acquisition agreement if the qualifying urnover of
the business of Reliunt for the two years ending 31 Ducember 1990 excoeds twice the qualifying turnover of
the businass for the 12 month psriod to 31 Decomber 1988, Ashtead will pay dufurred consideration equal to
40 par cant of that excess up to an oxcess of £10,343,750. Further consideration is also poyable al a rote of 1
per cent of any excess over £10,343,750,

On this basis tha maximum amaount of dalerred consideration poyable is approximalely £4,137,500 plus
an amaunt equal 1o 1 per cont of the omount by which the excoss furnavoris grealar than £10,343,750,

Any daferrod consideraticn payable is 1o be safisfied as (0 58,91 par cont in cash and the balunce by the
oflotment of ordinary shares orloan notes.
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Minimum annuol commitments undar existing operating leases in tha yeor ending 30 April 1989 muy be
analysed by date of termination of the fease as follows:

1788

£'000 £'000
Land und buildings
Tarmineting in one year 43 7
Terminating between two and five yoars °4 24
Torminating in more thon five years ) 160 239
297 270
Other
Terminating in one yeor 13 16
Terminoling in betwoen two and five years. i 105 58
118 74
23 PENSIONS
The group opsrates a pension schame for the benelit of its Full ime employees which is administered by %!
trustoas and is indapendsni of tha group s finances, Tho gruup's contributions to the scheme are charged 1‘
agoinst profit in tho yearin which they are incurred. An actuarial volualion of the schems as ¢t 30 April 1986 "_{;,J,-
showed it to be fully funded, ti

T

24 POSTBALAMCE SHEETEVENTS
On 31 July 1989 the Company comploted the acquisition of Pannell {Plant) Uimited for an initicl sonsideration of
£50,000 payable in cash.Tha initial consideralion is 10 be adjusted to ba equivalen to the audited consolidated

"o Er]

=
s

net asset value which has boan asiimated 1o ameunt to approximately £150,000.

Iy




I

B

Sl DRk

D T e

NBTICE OF REETING

S §

o lgee R e s 000N Rl secria nal Ma e g ot 1 4 oo e w0 G Rend e 490§ aran Al By
Boosplon BE 3 A IV 0 0087 ki eon 193 20 B2 o Fog ph Boliow i Jrofrowcs

B oererewes i qtiie tfinin 128 stsconnts ef the Comgany & 3hoaarsaded 30 apedt 1954 an4d the sepeont
rak ehie Qhiwaa di s inemon

2 Trddechase o fmal e sl o8 | B%0 ot pesShare b the Grdiiin Shares of the 4 ompaoy 1o be payvableto she
holicry al vy Cmpnaey Shasis on the Regetos of Members o 2) Seprembee 1944

¥ o re clean Me B A Lovegroveas o Directorw ho retires by sotagon and, being cligivle, offers omelf for se-
cleconan o accordance with the Company's Actcles 0f Assoclition

4 Torre-appornr Pace Wateshouse, Chartered Accounzants, us awdrioes of the Company unil the conctuston of
the nextAnnual Geaeral Mecting and to authorise the Dfrectons 1o Ox dicdr remuseration

To propose as o Qedinacy Resolution,

5 That the Rules und subsidiary documentation of the Emplo i dhase Option Scheme of the Company
adopted on 20 July 1987 (“the Rules™) (2 copy of which is produced to the meetng and for the purpuses
of ideatHication signed by the Chuadrman) be and are herehy amended as follows and such amendmens be
and are herehy adopted into the Reles (subject o the Company obtaindng the Bozid of Infaimd Revenue's
approval to the sanied:

(1) Rufe 1, Definitions:

a} Delete the existing defllninon of *Subseription Prive”and replace with *te price 3t which exch Ordinary
Shase subject to at: Option may be acquired on the exerclse of that Option*;

(b) Insert a5 a new definition afier fie definition of “Subsitiary™ a deflnition of “Subsisting Optlon® asan
Option which has nefther apsed nor been exercised”

(it) Ruled:

() [n lne vwo of 3(d) delere tite words “the number of Options for which hels inviied 1o appty™and replace
with *the maximum pteenber of Qrdinary Shares over which the Eligible Exceutive may on that occasion
apply foraa Optlon™;

(b) Int line four of 3(d) delete the word *therefor™ and replace svith “at which the Ordinary Shives may he
acquired on the exerclse of any Option granted in response o the application™;

(€} Delete wll of the last sentence of 2 (d) starting “ITan application...” and replace wth*Not faterthan the
thirtieth day following the issue of invititinns the Boasd may geant 10 ¢ach applicant who is siliin ¥gible
Exccutive an option over the number of Ocdinary Shares specificd in his applicatiop”.

(i} Rale .
{2} In the first line immediarely after the words *Subscription Price” delete the wards“ofan”and replace
with “arwhich each Ordinacy Share subject to an Option may be acquiced on the ey czeise of that”;
{h) in the first fine of 4 (1 Immediately after the words *Ordinary Share™ lnsert the words “on the day the
inviiation to apply for that Oplun was isued pursiant 10 Rule 37;
{e) In the fifth ine of 4(b) detete the words¥forsuch date being the twenty fiest vl wieee Options are
granted as the Board may determine™,

(iv) Rule 5.

In the third line delete the ward “Optons” and replice with “the Ordinary Shares which are subject 1o
Subsisting Opr*lons®,

{v) RuleO:
Tre the fotreeh line dedete 550,000 and replace with 5,106,000
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e B S YR BN ] Y LS g e e LR e

| Aarea ]

{I) Evary membarantifed 10 eitentd

i

{1

and volv of rée Sbeve Moeling
moyoppolnt o proxy fo attend
and vote on his behalf. A prory
need not be o memberof the
Company. Forms of praxy must
be lodged with the Company’s
Registror's, Lioyds Bank PLC,
Registzarn Deportment, Coring.
by+Sua, Worihing, ¥West Sussex,
BNI2 4ZZ not less than 48
houss balore the Menting.,
Completion of the form of proxy
dous not preclude the membar
from ottending tha meeling and
fram voling therent,

Copies of servire contrarts of
the Directors with the Compeany
and its subsidiarias that ore for
petiods in excess of one year
will be available forinspection
at the Company's registerad
offica during business haurs en
any weekdoy (axcluding
Saturdays and public holidoys)
from the date of this Notlce
until tha dote of the iesling
and oi tha vorue of the Meeling
from 11.45 om on 17 October
19892 unti the conclusion of the
Meeting.

A copy of the rules of the
Company’s Employee Share
Option Scheme and of the rules
of the Scheme in the form that
they will be in ofier omendiiant
by Resolution 5 and opproval
by the Inlond Revenue will be
availoble lorinspection ot the
times and ploces mentioned in
note {I!) abave.
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Soa iy 153 2 20 thieeas 0 9 a b, ¥ doae et ahin St gion P onnt the aad replac woth Mbs nptien
§rrae o8 had Ozihans Mhare s ompdesd anthe”
rygrd Uhie Jomst of SHIFC L Iptioa L ol
In the peepeassinzate b of perageaph  belore il words “andimary ahanes’ msent, " ]
vizol fpgnerally
Reforenses w0 secttons of orschedules 1o 115 .9¢¢ Aoty and the Inwome and Corporatton Tus, 3970 be replacd
w b appeoprat refercnces 1o thie Income and Corperanon 1aes Act ivBh

oy ath oshier eespects the Rudes reonun s priginably drafted.

o propose as a Specidl Resolution

S
-~
=

é"k » e e Dircetors be and they are herelve generatly and unconditiosally empow ered pusuant to Seeton 95
;ﬁ; ot the Compatics At 1945 Lo allot equity securities {as defined in subesection (2 of Section 94 of e
} } Companies Act 1985) for cash pursuant 1o the authority conferred by Resolution aumber 3 setout inthe
{ ‘i-‘ Notice convening the Annual General Meeting of the Company for 1988 which was duly convencd and held ‘
Ip; i ! an 38 October 1988 and at which the said Resolution was duly passed as 1 subasection 11) of Secton 89 of
E:;} : the Companies Act 1985 did not apply 10 such allotnent, provided shat this power slull he imited
S

S

va} 10 the allorment of vquity sourltics for the purpose of orin Lonnection with a rights issue

{notw ithstanding that by reason of such exclusions or odieracrmgements as the Directon may decm
necessary or desicable to deal with problems arfsing In any overseas teeritory orin connedtion with
fractionl entitlements or record dazes or otherwise howsoever the equity ~ecurities to be aloted are not
offered o all Shareholders in proportion 1o the number of Shares ield by cach of them); and

e

Dl s T

FIEE

e e

(1) to the allotunent of cquity securities {uther than pursuant to (1) above) wp 10 an aggregate nominal

\ ": amaunt equal w £89,826
‘._t!(‘
‘i}f;} arcl shalf expire on the date of the next Annual General Meciing of the Company after the passsng of this
i 1;,;‘ Resolution save that the Company may before such explry make an offer orageeemenit witich could or migh
[[. reguire equity securities 16 be aflotted afteesuch expiry snd the Directors may atlot equity securities in
%l‘&“. pursuan.. of ny such offer oragreement as I the power confersed hureby had not expired,”
[

= ¥
By,
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} ! i; By order of the Boarid ‘
‘JMJ; A.Anderson

i Secrotary 7 September 1989 T
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Itf.i.’ Registered Office-

i '1‘!{ Ashitead House, S

Crouch Industrial Estate,
Darnen Wobd Tane,
Leatherhead,

aurrey,

KT227DCG.
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FORM OF PRDOYT ASHTEAD GRAUP PLY

- =

e e

-

f I v

2] N -
~fi. e
Fr gy e,

sk
R Ty

31

(1400 b5 DL Bne

oo

Besn ta§ memberrsy af cheaboy e pamed company, hereby sppoint the Chaimman of the meeting,
sy anw b
it

S

- Ty

bk remireiie

e

asmy oneproxy tos ote for me usand onmyourbelulfar the Annual Geaerad Meeting 1o be
held on ™ October 1989 and a1 any adjournmest fereof,

o Ty

e -

Tacpr
R e

“We destre my oursaid proxy:

"
4

3

eSS
el I,

GEY 1o yote on the resolutions sz out befow in the nunner lndicated by an*X’in the appropriate
SPICEs;

(b} v ote orabstain from voting onany othee resolutions which may be properly moved at the
Meeting and atany adjourmment thereof as he thinks fit

YL fererre

BT

Date

s
e

Signawre (Scepotes 2&9)

For ' Against
Oredinary Reselutions !

1 “To receive the Dicectors” Report and Financiad Stacments :
2 To declare a final dividend
3 To re-clect M P AL Lovegrove as Director of the Company

4 "To reappaint Price Waterhouse, Chartered ACCountints, as
audicors andd to authorise the Directors to fix their remunertion.

5 To chanee the rules of the Company’s Employee Share Option Scheme,
8 : ploy pi

Special Resalution

i mrmem -t gt Twn A v TTRR AW

6 "To disapply the provisions ol secting 9(1) Companies Act 1985

Nofes

1 If you wish to appuintany othier person Or pessons as your proxy, please & ete the words ‘the
Chatrman ofthe meeting or and insert the pame(s) and address{es) of yourproxy orproxicsin the
space provided; you shoold initial wny changes. A proxy need norbe a member ol the Company.

2 “To b valid this form of proxy and the power of attlorney or other authority (ifuny) unier
which itis signed, ora netarfally certified copy of such power or Yuthority must be deposited
cithecae the registered office of the Company orat the offices of the Gompany's Registears aot
less than 48 hours before the time fixed forthe holding of the meeting,.

3 On recelpt of this form of proxy duly signed, without any specific directions as to how you
wish your votes to be cast, your proxy will be deemed to huave been authorised to volc orto
abststn feom voting as he thinks fit.

d 4 1n the case of iint hodders, only one need sign this form, but the names of all joint holders
mus.t hre stated, The vote of the senior joint hotder who tenders a vote, whetherin person or by
proxy, shall be accepred to the exclusion of the votes of the other joint holders, and for this
purposeseniority shatl be determined by the orderin which the names stand in the register,

3 If the appeinter is a corporetion, this form of proxy must be either under its common seal oc
under the Band of an officeror attorney duly authorsed.

6 The completion and retuen of this form of proxy wiil not prevent you from attending and
voting in person At the above-mentoned meeting.
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Do not affis Pastage Stanps i posted in
Cr. Britan, Chianne] Ialands, N. Treland
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BUSINESS REPLY SERVICE
LICENCE No WGE8

Lloyds Bank ple

Registears for Ashiead Group PLC
Registrars Department
Goring-hy-Sea

WORTEHING

Wesl Sussex BN12 477
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