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Chairman’s report to the owners

Dear owner or the second suceessive year | have the unhappy responsibility to report to you a
fall in your Group's profits. Before tax, the Groups profits for the year ended
30 April 1992 were £2.3m (previous year £4.0m) on turnover of £30.8m (£31.4w.,
Barnings per share were reduced to 7.2p from 13.9p.

Although these vesults are slightly ahead of marker expectations they are a
disappointment to your Board, and no doubt to you, particularly when set against the
effort made by all your Group's staff to optimise results. [ am sure you have heard
many times of the impact on companies® results of the recession, Suffice i to say, rhis
recession, which is now at the start of its third year in the South of England, has again
marred your Groug's results. An improved economic climate is stll awaired and in the
year under review, Asheead, like so many ocher groups, remained in the grig of the
most hostile trading conditions in the UK in living memory. Whilst [ judge that you are
more concerned with the present and future, [ should first give my report on the past
year

resilient
responsiv
ready...

A-PLANT (UK PLaNT Hivr)

"There are grounds for helieving thar your Board's policy of conrinued investiment in
assets, statf and facilities has been the correct response to the challenge of the national
cconouic conditions. Alchough turnover is down by 5.7%., sales in dhe second half
marginally exceeded the vorresponding period a year ago. Measures taken to suscain
the quality of this business included:

~ Investinent in the UK plane flect of £5.3m (£5. 1m); sixry five per cent of this !
expenditure was dicected to the modernisation of the et and the remainder to
additions,

« Expenditure on plant maintenance rose from the previous year's record by 18% o
£3.3m. In accordance with our established poficy, alf of this cost {s charged against
profits as it is incurred,

« APlant’s training courses for staff at all levels comforrably exceeded an average of
pne per week with 70 courses cun in the year, Further investment in the future was
made in the form of appreaticeship training with currently 32 in the scheme.

- Additional Profit Centees were opened in Edinburgh an Jamary and Middleshrough in
April, heinging the total o 51,

ASHITTAD TR Iy
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The year in brief

AsSHTEAD
GROUP
PLC
\ %

YEAR TO 30 Ackit, 1992 PREVIOUS YEAR
Turnover £30.8 million £31.4 million
Trading profit £10.9 million £13.0 million
Depreciarion £7.5 million £7.1 million
Operating profic £3.5 million £5.9 million
Pre-tax profit £2.3 million £4.0 million
Earnings per share 7.2p 13.9p
Dividend per share* 4.125p 4.125p
Operating profit margins 11.2% 18.8%
Pre-tax profit margins 7.4% 12,8%

*Yonr Directors are recommending a final dividend of 3.025p net per share wisicl will be payable on
7 October 1992 o Shareholders on the register on 4 September 1992, The dividend for the year is $.125p

per share, unchanged from last year.
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UK PLANT HIRE
A-Plant {Ashtead Plant Hire Compuny Limited)

Directors

‘Ted Forshaw Marketing Director

jue Gardiner Performance Standards Director
Audan Richardson Truding Director

Tin Jaic Trading Director

Profit centre managers

Jeffrey Allsopp Bob Dixon Tim Martin

Barry Barnes Jeremy Dunnett Dick May®

Mike Barron Mike Edwards Alex MeGuffie®®
David Bell Paul Evans Mel Moore®*
Andy Benham?* Brian Gale Ken Morgan
Keirh Biggs Clive Gilbert Terry O'Ware

Alex Pirie
Steve Prower
Keith Robertson BSc®*

Peter Bilton
Sandy Boiling
Stephen Bradshaw

James Grant
Tony Grimshaw
Richard Haley

Bill Brotheridge John Holdridge Ivor Swatton
Douglas Burnett Cliff Jones Wilson Walker
Austin Burns* David Jounes Bob Wares®*

David Comber
Tracey Cormack*

Ivor Keightley
Paul Lewis

Jim Weir
Marzin Williams

Maleolm Crickmore* Carol Littler Steve Woodburn
Daren Cummings Lloyd Martin Tony Wootton
John Devonport®* Mary Martin

@ fhvisional chairman
* General manager

Financial controllers:

Yain Guthrie CA Scottish Support Qffice

Tony Durant BSc ACA Northern Support Office
Derrick Adamson FCMA Midlands Support Qffice
Brian Key FCCA Southern Support Office

Bob Clark FCA ATII Corporate

US PiANT HIRE
Sunbelt Rentals Ine,

President
Tom Smart

Profit centre managers
Tom Benneer
Gary Blazek

Chief financial officer
Steve Long CPA

Scotr Reynolds
Mike Rudkin

SPREHP e s amar % damcka ek 4 sk b e

OFFSHORE DIVISION
Chief executive
Safa Ashkuri C Eng., M1 Mech, Eng,, FIP, SPE -

Subspek Oceanics Limited Mertee Systems {Middle East} Limited

Divectoy
Harry Candhi Managing Director

Directors

Howard Kelsall Divisionai Director
Robere Phillips Divisional Director
Denais Bell Teehnical Dirvector
Peter Simpson Teeltical Director




Directors & advisers

Directors

Peter Lewis Chairman

George Burneert MA LLB CA Managing Director
Alan Anderson BSc CA Finance Director

Philip Lovegrove LLM*

all of Ashtead Flouse, Business Park 8, Bamnett Wood Lane, Leatherhead, Surrey KT22 7DG

*Non-exceurive

Secretary & registered office

Alan Anderson BSc CA

Ashtead House, Business Park 8, Barnctt Wood Lane,

Leacherhead, Surrey KT22 7DG

Auditors

Price Waterhouse, Chartered Accountants, Southwark Towers,

32 London Bridge Street, London SE1 95Y

Principal banker

Lloyds Bank Ple, St Georges House, 6/8 Eastcheap, London EC3M 1LL

Merchant bank

Barclays de Zoete Wedd Limited, Ebbgate Flouse,

2 Swan Lane, London EC4R 3TS

Solicitors

Baileys Shaw & Gillett, 17 Queen Square, London WCIN 3RH

Stockbroker

de Zoete 8 Bevan Limited, Ebbgare House, 2 Swan Lane,
London EC4R 3TS

Registrars & transfer office

Lloyds Bank Ple, Registrar’s Department, The Causcway,
Worthing, West Sussex BN92 6DB

v
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SHRECTIIRS REMORT

For the year ended
30 April 1992

A4

ASHTEAD GROUP PLC &

On 16 September 1992, the Company intends to grant further options over 465,800 shares 10 45
employees at a price of 97p per share, in accordance with the terms of the Company's Share
Option Scheme, The options are capable of being exercised on or after the third anniversary of
the date the options were geanted, Options must be exercised within ten years of the grant date,

5. Directors
The Direcrors of the Company are set out below, together with their interests in che share capiral
of the Company.

30 Apri) 1992 30 Aprit 1993

Number of ordinary Numbur of ordinary

shares of 10p each sharesof 10p each
Beneficial Non-Beneficial . Bansficial B Non-Buneﬁcial
P D Lewis 2,351,860 271,096 2312000 266,500
G B Burnett 2,423,070 325,516 2,382,000 320,000
A Anderson 1,250 - 1,000 -
I A Lovegrove - - - -

Messes PD Lewis and GB Burnett are to be granced options over 80,000 shares cach and Mr A
Anderson over 40,000 shares from within the rotal number and on the terms set out in note 4.
Mr A Anderson also holds sharc options over 61,935 shares ata price of 254.3p per share,
granted on 30 August 1988 and 13,500 shares ar a price of 314.8p, granted on 31 August 1989,
These options are exercisable between 3 and 10 years from date of grant,

The re-glection of Mr P A Lovegrove, who retires by totation in accordance with the Arrieles
of Association of the Company, as a Director of the Company will be proposed at the Annual
General Meeting. Mr Lovegrove is a non-executive Director and does not have a service
conrract with the Company.

Mr Lovegrove is a Director of Grahams Rintoul and Company Limited, He is Chairman of
V.T.R. Plc, West Truse Ple and Associated British Engineering Plc, He is also a Director of
English 8¢ Caledonian Investments Ple, Royal Trust Bank and Saxon Hawk Group Ple.

6. Future developments

The Group intends to develop by expanding its operations in the Unired Kingdom plant hire
market, and through its subsidiaries, Sunbelt Rentals Ine., and Subspek Oceanics Limited,
expanding its operations in the United States plant hire marker and plane hire 10 the oif and
allied industries respectively.

7. Close company

The Company is not st close company witin the meaaing of the Income and Corporation
Taxes Act 1988.

8. Fixed assets
Significant movements in fixed assers are detailed in Note 12 to the financial statements,

9. Employees

The Company makes every reasonable effore to give disabled applicants, and existing employees
becoming disabled, oppovtunities for work, training and career development in keeping with
their individual apritudes and abilivies.

The Company has taken action consistently through the year to introduce, maintain and
. 1] 3 . .
develop arrangements aimed at involving employees in the Company’s affairs.

10. Appointments of auditors

Price Warerhouse have indicared their willingness to continue in office and a resolution
concerning their re-appointment and anthorising the Directors to fix their remuneration will
be proposed at the Annual General Meeting,

By Order of the Board

A Anderson
Seeretary
28 July 1992
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1. Trading results & dividends For the year ended

The Group's consolidared profic before raxation for the financial yeas is £2,267,000. 30 April 1932
An interim dividend of 1,!p per Ordinary Share was paid on 6 April 1992,

The Directors recommend thar a final dividend of 3.025p per Ordinary Share amounting to
£679,000 be paid to the holders of the Ordinary Shares and that £685,000 be teansferred to
reserves. [f approved, this dividend will be paid on 7 October 1992 10 the Ordinary Sharcholders
on the record at 4 Seprember 1992,

A review of the Group’s business during the course of the year is included in the Chairman’s
report on pages 2 to 6.

2. Principal activities

The Company’s activity is that of an investment holding and management company.
The principal activity of the Group is the hiring our of plant and machinery.

3. Share capital

The following investors, in addition to P D Lewis and G B Burnetr, have notified the Directors
that they hold or are beneficially interested in 3% or more of the Company's Ordinary Share
capital as set out below:
At 30 April 1992 A128 July 1992
% o,

Yo

Srandard Life Assurance Co. Limited 6.09 8.53

Prudential Assurance Ca. Limited 7.98 7.98

Henderson Administration 7.53 7,75

Morgan Grenfell Investment Management Limited 4.55 713

e ~wm 2aa imatr AL € T3 TR T mt L Ty a o

Gartmore Investment Management Limited 5.52 6.64

MNorwich Union Life Insurance Socicty 5.95 5.50

British Airways Pension Trustees 4.57 4.57

Robert Fleming Holdings Limited 3.79 473

British Gas Pension Fund 3.79 3.56

PR e L amaas e E

County NatWest Investment Management Limited 3.23 323

A A £ RS AT T Ty ke S K ST ¢ WY Vg ATk L Ak AN T . TR 0 T ST ST G mGU Y

Eagle Star Insurance Co. Limited 3.3 3.2

Grahams Rintoul 3.1% 3.00

JECES o e Tt kT LT T

TSH Investment Management 3.66 N/A

A ur A ek AMES - ATEARTE— f Ea%a 1 o wRm R 0 Lal st far . mrom oo coalhuese TUoormE oAz

4. Share option scheme
At 30 April 1992, the following shares were subject to option:

Number of shares OQption price per share

Exc;cisnblc between 30 Auguse 1991 106,000 254.3p

and 30 August 1998 ) o
Exercisable between 31 Aungust 1992 40,076 314.8p
and 31 August 1999

- g ——
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Derrick Adamsan

Financial Controller « A-Plant Midtands

We treat the profu centres attached 1o this office as 6ur custonters.
Puperwork received from thems s treated sestl the same rgency
dhrat they place ana Crstomer's arder,

ready...

o grow guickily as vpportinities occny

Newe Acconnis can be vetted and opoted within an hone of the
custonter's mitil encunry. Simidarly, wew plant can be ready fur
bire ot the computer via a qusck phrone cafl,

This year wwe achieved an 11% reduction u our Debtor Duays
and 50 improved cash flow and redneed the risk of incurrng bad

debts, We reduced the support staff thereby givang greater valie for
ALY 1 onr managers whilst mainaining the qualiy of support, / 2

‘Tuny Wootton

Profit Gentre Manager « APlant Telford

I the space of heo weeks wo
recently 1oon, ugainst intease
compelition, & three year
contract sith a cable TV
operator and i 1o year contract
#with @ major contractor for
Severn Trent, Within five days
e geere gble to supply eight 100
ADL tratlers, erglt 100 ADL.
wuhroflers, six trachiics, six sets
af traffie lights, forr skid steer
loaders, six floor sars and six
rammers, Many of these were
o prurchases which had fo he
dehwered, patrted and branded in
APlant fivery aver the weekend,

All itews were up and
vt by the Monday morning,
All targots were med,

G

W
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Current trading & future prospects

Your Board has continued into the current year its policy
of maintaining the integrity and infrastructure of the
business. Having come through the worst of the
recession without resort to permanent surgery, we are
confident that the basis exists within your Group to
emerge successfully from chis most difficult crading
period in the UK.

A gradual recovery from recession is in prospect in the
United Seates rental market and the Subspek Growp is
performing well.

The immediare prospects for yaur Group’s improved
performance in the UK plant hire market derive more
from the likelibood of it taking advantage of the
weaknesses of competitors than in any significant market
upturn, Your Beard believes that over time there will be
an improvement in overall market conditions as a result
of the virwal destruction of many of our significant
competitors by the effects of the recession. A rational-
isation of the industry is already taking place and it is
your Board’s belief that this will continue uncliminished
for at least a further two years. During that time, there
will be opportunities for worthwhile acquisitions and
your Group will benefit from its sustained high levels of
efficiency and investiment, a modern fleet and the strength of its Balance Sheet,

A-Plant’s product and marketing cmphasis on repair, maintenance and
refurbishment, combined with irs operational gearing, make it immediarely responsive
to an increase in demand. Hire represents 94% of total revenue. After nearly 3 years
of pricing deceeases, a 10% price increase would more than double its profits,

In the United States there are opportunities for steady growth as Sunbele regulaly
adds Profir Centres in arcas contiguous with its present area of operations, The
development of the Subspek Group's products and sevvices to the offshore oil and gas
industries offers exciting prospects.

Itis your Board's belief that cach of these activities will make a full contribution to
the realisation of our aim of building a substantial, internationally-based, industrial
rentals Group. Yours sincerely,

Perer Lewis
Chairman
28 July 1992
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Techmcal Birector = Subispek, Aherdven 1o changes i the markei

& meed was wdentufted wnirnr the ndustry to develop
i netr @l superior jorm of wndeneater weld mspectrm lechmgqire,
A prototype e was deseloped joinely seith a supplicr, winek we hired to the nndustry during
1991, The st was @ groat suceess both off shore and afso durimg extensive troals at the NDE centre at
Universit+ College London, We agreed fuvourable tenns 1o purchase a anit at the begimmag of 1992,
After o et short rental condaacts, the unt bas beent o continnaus bire since the beginnmg of May.
A second st has bees: out constantly since mid May.
W bave noae prirchased @ thivd system to meet more demand, The unit was ready to fly ont by
helwagter withu 18 bowrs of ehe iitial enquiry. 1t bas now beent deployed m the North Sed, and 1
presently bemg prepared te. ship lo America to complote projects w California and Alaska,

Jobu Comie Dividend policy
Sulesman - A«Phant Whitelapen . ' . .

Cash flow now and prospectively remains strong and your Directors are pleased o
We'd been momtoring the startof  recommend an unchanged dividend ro be paid on 7 October 1992 to shareholders on

st e site p our area, and the register at 4 Seprember 1992,
because of our prior knowledge

s the frest plant Inre sulespran

on site, Your staff - “The A Team”

[ dentefeed thorr requirements e i difficult properly to describe the debilitating effects of such a long rerm recession

wed telephoned them o onir office. R . "
By the ,':,,,1.1 got baack, outr ‘,,:?,,‘.. on the people who must bear the brunt of iv - your staff, A-Plant and Group personne

reirs ready aid [ had it on the have now joined in with the poliey George Burnetr and 1 have pursued since December
customer’s desk niittes later. 1989 of accepring a nil pay increase. Whilst we are hopeful that their profic share
A-Plant 15 nowe the naan phant s - . 5 G0T vl . .
supphier to this site. carnings of £31 1,000 in the year to April 1992 will, through merir, show a worthwhile
Fam sure that it is the increase in the current vear, such carnings are dependent solely on performance.
superor traung dud conmenient Throughout its operations the continued comwitment of your Group's staff to the

of oter staff that amables us 1o he

comsistently st to o busmess.  clelivery of an unparalleled service 1o its customers s magnificent,

AMPLLAD GROVP PIC &
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resilient...

I'rofit Centre Manager - Sunbelt, Charlotie LAS.A. 10 recession G compelition

Sumsbelt Rentals bas weathered the U.S, recession and kept one step

ahead of the competitron by respomdung to the changing needs of its

customer base. Recent changes i the U.S. safety and eavirommental

lawes have created nesw markets to which Swbell bas responded roith

both superior plant and knowledge. We have developed a reputation

i the freld as ‘problem solvers’ malking Sunbelt the choice for the <

project manager in difficulty. Quick solutions to customer problems

have led to much repeat business and high levels of enstomer loyalty, e ‘

The Group

Although your Group has faced unprecedentedly difficult trading conditions, it has
emerged at the end of this period with the strongest Balance Sheet since its growth:
began in May 1984, following the management buy-in. Gearing was down to 43%
{72%); total capital expenditure of £7.8.. (£8.5m} was in line with a depreciation
charge of £7.5m (£7.1m); stringent control of working capital and management of
debtors helped produce a net cash flow from operations of £5,0m (£2.2m). Interest
cover is unchanged at threc times. The conservative accounting approach of the Group
is reflected by the fact that the provision for deferred tax in the balance sheet has been
increased to 100% of the full potential liability.

The only remaining acquisition earn-out payments are for Subspek which will not
be material to the Group.

Acquisitions

As you will see from the Profit and Loss Account, an exceptional charge of £63,000
was incurred in respect of expenses for a prospective acquisition, The fact that your
Board decided not to proceed with a major acquisition, which it had sought for over
three years, is symbolic of the current times.

It was a difficult decision to abandon this deal within days of signing, nor least
because there is a tendency for such events to assume a life force of their own. Bue it
had become clear thac the anticipated pre-Election economic upturn was no longer in
prospect and your Board concluded that deferral of growth by way of acquisicion was
in your Group’s best interests.

The UK plant hire industry, in general, is being ravaged by the cffects of the
recession on it and its customers. Without in any way being complacent, the results of
your Group should be viewed in the context of the very poor results being produced by
the majority of its competitors, It has never been easier to make acquisitions. Thus far
your Board has deemed it prudent to concentrate all of its management energics on the
more prosaic task of improving the operating cfficiencies of the existing network of
businesses,

Mel Moore
Profit Cenire General Manager - A-Mant Leatherhend

At Leatherhead we aim to be totally conemtred to servece qmid to this emd
twe are constantly updating onr fleet to suit the steeds of one customers,
We realise the importance of mrestigating all reguests for different types of
plant rather thas the blinkered approach of relving on tradittonal
equipnment, For wmstance, owr Tool Hive Department is never slow (o
respond to a challenge: during Angnst 1991 1e bad a request to supply
specialist floor cleanng equupment for e prestagions contract in the City,
After onssite meetings, we prrchased 24 wnts to the correct specifrcation,
Those items were there on constant bire for 9 months!

We consider all Profit Centre staff as part of the salesforce and never
knowwingly refuse a hrve, We have not accepted the recession lying duten!

v
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- Staff numbers were broadly maintained and the number of salesmen and women

has been increased from 30 to over 40.

« The A-Plant Board has been strengthened with the appointment of two Trading
Direccors and a Performance Standards Director, The Jatter appointment is a further
step in our pursuit of yet higher internal and external quality scandards. A-Plant is well
advanced towards accreditation for BS5750 Quality Assurance Standard.

- Fourteen of A-Plant’s properties bave been refurbished or improved during the year.

Every Profit Centre made a trading profit throughout the year. It is your Board's
belicf that the combination of sustained investment in peeple and assets through the
last two years has enabled A-Plant to increase its share of a temporarily diminished
market and to be in a strong position immediately to improve its results when
conditions permit,

A-PLANT (UK PranT Hlrg)

Turaover
Trading Profit
Depreciation
Operating Profit

SunpeLT ReNTALS (US PranT Hine)

Turnover
Trading Profit
Depreciation
Operating Profic

Supsrgr Qcranics & MerTic
{SuRVEY & INSPECTION HIRE)
Turnover

Trading Profic

Depreciation

Operating Profi

1992 1991
Lm £m
25,181 26714 SunBELT RENTALS (US PLanT Hice)
9,393 (1,678 Asin the UK, trading conditions in the South East
6,756 6,572 United Stares have been very difficulr and this is a
2,637 5,106 creditable performance. Trade weakened in the second
half but overall che crucial hire revenve is almost
identical to the previous year and che slight decrease in
turnover is largely actributable o a policy of
1,791 1820 emphasising rental instead of sales. Short rerm profits
428 463 were not helped by rhe start-up costs of a third branch in
185 163 Raleigh, North Caroling, in January 1992, However,
243 300 this branch has already started to make a profit.

It is your Board’s belief chat with a replica of the UK
systetns it place a policy of ¢autious expansioen can be
pursued. To this end another Profit Centre was opened
in July in Atlanta, Georgia which is the site of the next

3,533 2,840 Olympics.
1,089 861

317 339

§72 502

INVESTMENT IN HIRE IRaRT (L0060}

EER v ]
1 ENEETERTINII 8058

90 WRAMMTRETNTUWC ITURMEACER 1) /3)
91 MAOTEECHNENECAN 254
97 acoummCHERITNE %500

BarNINGS Per Stane {7

BE EREWAINN 152

53 MERETRETTRCE 03
90 DUV 204
9) TR 134

Sz 32

Sunsprk QcEANICS & MERTEC (SURVEY & INSPECTION HIRE}
This was a satisfacrory performance both in the UK and in the Middle East. Following
the conclusion of the earn-out agreement with the previous owners in December 1991,
the Board and Management of Subspek has been reorganised with an immediate
Favourable impact on performance. Investment in new equipment of £1m {£0.7m)
reflected the continuing policy of switching emiphasis from sales to rental. The Divisian
is pursning an aggressive product development programume, Your Board is confident
about the overall prospects for growth in the oll and gas survey and inspection mackets
in the UK and on an international scale, given that this Division's product range covers
both new ficld exploration and maintenance of existing instaliations.

Mertec has recovered particulacly well sinee the end of the Gulf War and continucs

to occupy an imporrant place in its markets in the UAE and other countries in the
Middle East,

v
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Consolidated profit & loss account

1992 1991

£000 £000
Turnovar 30,805 31374 For the year ended
Cost of sales _ ' - o o {na5m)  (23)43) 30 April 1992
Gross profit 6,252 8,231
Adm:n:strapve expenses. 7 7 {2,800} 12,323)
Operating profit 3,452 5,908
Interest payable and similar charges (1,120} {1,896)
Profit hefore taxation and oxceptional item 2,332 4012
Excepuunal |tem (55) -
Ptu!it on ordmarv actwmos hefaro !axntmu 2 267 - 4012

- - . imre e A s o -F
Taxmon on pror ton ordmarv aclwmes
Current taxation (826) (1,183)
Deferred taxation 259 o 1130]
Profit for the financial year 1,700 2,689
Extraordinary ltem - {101}
annty 1nterest 7 (89} 11y
Profit attributable to the Shareholders
of Ashtead Group PLC 1,611 2477
Dividands {926} , {877)
Retained profits transferred to reserves 685 1,600
Ewningsporshara & 12p 139
A 4
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Consolidated balance sheet

4
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Notes 1992 1991
EQDO £000
At 30 April 1992 Fixed assots
Tangible fixed assets
12 -plant for hire 23,035 24,481
17 ~gather fixed assets 9027 8,965
32,063 33,446
Current assets
14 Stocks 1,988 2,014
. 15  Debtors 1.223 12,750
i Cash at bank and in hand 7 22
9,288 14,786
Creditors ~ amounts falling due within one year
16 Loans and overdrafts 3,890 9,314
17 Trade and other creditors 11,522 13,058
18 lee purchase habnht:es _ ] 200 384
15 612 ?_3__7_5_?_
MNetcurrentliabilities ... 6324 (90
;Tatal assnls Inss currant Ilab:lmas oo & L 25739 ,;. 25476
o Cred:turs — amounts lallmg dua alter more than one year
i8  Hire purchase liabilities (185} (334}
19 Loans (3,235} {4,050}
20 Deforred taxation (1,312} {1,615}
iTu‘ﬂ;lmr;n-t assn.t:.sw,w L . ' ’ - _m 20.‘001 - - IgﬁT "
Cnpual und reserves
21 Called up share capital 2,245 2,246
22 Share premium account 5906 8,906
22  Revaluation reserve 515 525
22 Reserve for the elimination of gooadwill {4,378} {4,265}
22 Profit and loss account 12,650 11,950
viareholders’ funds 19,939 19,362
23 Minority interest eeen e e e e us
[Totnl rnpiiui and r resnrvas T a, auz, , 19 412+
S U Nyt uisieer e




Company balance sheet

Notes 1982 1991
£008 £000
Fixed assots At 30 April 1992
12 Tangible fixed assets 2,530 2,268
13 Investm_e_n;s ] B B ) 4,@55 '5,_914 '
7,055 8,182
t Current assats
1% Dabtors 8,407 8,125
Cash st bank and in hand 25 -
8,432 8,125

Craditors — amounts falling due within one year
16 Loans and overdrafts 1,125 1,250

17 Trade and other creditors - . 813 1,708
1,938 2,959
Net current assets 6,494 5,166
Total assets 1ass current lahilitios 13,549 13,348

Creditors — amounts falling due after more than one year
13 Loans 183 -
13,366 12,348

Copital and reserves

21 Called up share capital 2,245 2,246
22 Share premium account 8,906 8,906
22 Ravaluation reserve 469 472
22 Reserva for the alimination of goodwill (266) (266)
22  Profit and loss account Z.0%1 1,930
13,366 13,348

These accounts were approved by the Board on 28 July 1992,

774
G B Burnett oy I‘-%
A Andarcan
1 ﬂ e
Directors

A 4
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Consolidated cash flow statement

Notes 1892 1991
E0O0 000  £D00 £000

For the vear ended 2 Not cashtlow from operating activities 10,087 11,047
30 April 1992 . ., .

Returns en investments and serviciny of finance
Intergst paid {1,257) {1,845)
Dividends paid {925) {692)
Dividends paid to minority shareholders in subsidiarias {40) (100}
Net cash inflow/(outflow) frem raturns op investments
and servicing of finance (2,223) (2,637)
Taxation
Taxes pald on income and gains {2,744} {1,711}
Investing activities
Purchase of tangible fixed assets {6,803) {9,253}
Sale of tangible fixed assats 2,368 3,160

d Purchase of subsidiaries {812} {2,603}
Exceptional items {65) -
Net cash outfiow from investing activitios {5,312} (8,636}
Net cash in-tlov\illﬁutﬂow) before financing ) (222} . {2,027)
Financing
Issue of ordinary shares 581% -
Redemption of minerity interest ~ {1,000)
New secured loans 14} 3,100
Extraordinary item ~ {101}
Principal payment under hire purchase agreemeants (333) (66)

¢ Netcash inflow/ (outflow) from finoncing 5,633 1,933

b -Incrensef(dneroaso) in cash and cash equivalents - 5411 _ } o4

v
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Notes to cash flow statement

For the wear ended

a. Net cash flow from operating activities 1992 1991 30 April 1992
£000 £000

‘ Operating profit 3,452 5,908
Depreciation of tangible fixed assets 7,458 7,094
Gain on sale of tangible fixed assets (727} (828)

¥ {Increase)/decrease in stocks 15 {36)
{Increase)/decrease in trade debtors {553) 1,165
Increasef(decrease) in trade creditors 1z {2,246)

f Net cash flow from oporating activities ‘ ‘i0.057 11,047

b. Cash and cash equivalents 1992 1991

£400 000

Analysis of cash and cash equivalents

Cash 77 22
Overdrafts (2.618] (8,084)

{2,601} (8,042)

Change in the balance of cash and cash equivalents

At beginning of vear (n.042) {7,916)
Exchange adjustments ap {32]
Cagh inflow/(outflow) for the year e . s (9

At end of year (2,601) (8,042)

c. Changes in financing 1852 1991

Shere capital Loans & Share capital Loans &

including hire including hire

premium purchase premium purchase

£GO0 £000 EQOD FO0D

Opening balance 11,152 6,018 5,335 L3

Cash flow from financing - (186) 3034
Loans and hire purchase obligations

acquired - - - m

Net share issue proceads (sae below) - - 5819 ~

¢ 11,152 5832 11,152 6,018

Tha share issue took ploce on 23 April 1991 with the proceeds being received on 16 May 1831

) The recaipt is therefors shawn as a cash flow movement in the Y992 financisl statements. In addition 1 the

' above items during the year endad 30 April 1981, £1,000,000 was paid to rodeem part of the minority interest and
£101,000 was paid in connectian with the admission ta the official list ot tho Internationat Stock Exchange.

d. Investing activities
The cash flow effect of acquisitions is as follows:

1992 1591
£000 000
Bank overdrafts acquired - 761
Cash consideration paid 812 1,842
i Notcésh ohifluw - . ‘ ' s é.éos K

L —— ) Se————

v
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Notes to the accounts

Ty PR
For the year ended 1, Accounting palicies
i 1
30 April 1992 Accounting convention

The financial statements have been prepared under the historical cost ceon=chioi g g g by v
the revaluation of certain freehoid properties and in accordance with the Bjp:Cadly &, L 3un0Y

standards,

Basis of consolidation '

The financial statements include the results of the Company and all of its subsidiaries. Tha siatutory
accounts of Mertac Systems (Middle East} Limited are made up to 31 December each year. Under
the terms of the Shareholders’ Agreement with the helder of the shares not ownea by the Group,
Mertec’s year end has to remain 31 December. In accordance with the provisions of the Companies
Act 1985, the consolidated accounts of the Group include the results of Martec Systems {Middle
East) Limited on the basis of its management accounts at30 April.

Foreign eurrency translation

Exchange differances arising from the retransiatien of the opening netinvestmant of overseas
subsidiariss and the difference between the inclusion of their prolits at average rates of exchanga
in the Group profit and loss account and the closing rate are dealt with as movements on reserves.

Turnover
Turnover reprasents the total amount receivable for the provision of goods and services to
customers net of returns and value added tax.

fixed assets

Fixed assats are stated at historical cost or valuation less accumulatad depreciation,

Leasehold properties are amortised over tha life of each lease. Other fixed assets are depreciated
on a straight line basis applied to the opening cost to write off each asset over its useful life.

Freshold Property 4%
Mator vehicles 25%
Plant for hire 12.5% to 33%

Office and workshop equipment  20%

Acquisitions and goodwill

Acquisitions during the financial year have been accounted for on an acquisition basis and the
results of companies acquired are therefore dealt with from the effective date of acquisition, The
net tangible assets of companies acquired are incorporated in thy consolideted accounts at their
fair values to the Group, after making adjustments to reflect the alignment of accounting policies
where the accounting polisies of acquired companies would otherwise be inconsistent with those
af the Group.

Goodwill arising on acquisition is efiminated from the Group balance sheet eithar dilectly against
reserves or by amortisation through the profit and loss account. The goodwill on acquisitions
arising during the year ended 30 April 1992 has bean charged to raserves.

Deferrad taxation

Deferred taxation in respect of timing differences between profits as computed for taxation
purposes and profits as stated in the accounts is provided only to the extent that their is a
reasonable probability that a liability will crystallise in the foresesable future.

Stocks
Stocks are valued at the lower cost and nat realisable value,

Repalrs and maintenance . )

In addition to charging against revenue costs incurred in the period in respect of the repair and
maintenance of plant, provisions are made st the year end to take account of any impending
repairs,

Leases
Leases are accounted for as operating loases. Rentals due in sach accounting period are charged
to the prafit and loss account.

Pansions
The cost of pensions is charged against operating profit so as to spread the cost over the sarvice
lives of the employees.

\ 4
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2. Segmental analysis

Turnover Operating profit Net assets
1992 1993 1992 193] 1992 189
Bivision £000 £0600 £000 £000 £000 £000
UK Plant Hire 25131 26,714 2,637 5,106 24998 24598
US Plant Hire 1,751 1,820 243 300 1.857 1,778
Survey and Inspection Hire 3,833 2,840 612 502 1,589 1,330

Central ltems (Funding Related)  ~

{8,433}  {8,230)

o C s sae A2 5808 200 19471

3. Operating profit
Nperating profitis stated after charging / (crediting)

the fuilgwing ameunts: 1992 1991
£000 £000

Staff costs:
-salaries 7119 1213
-social securily costs 640 649
-other pension costs 83 kil
Depreciation 7,458 7,094
Profit on disposal of assets (727} (838)
Hire of plant and machinery 610 383
Auditors’ remuneration 61 7

The average number of amployeaes during the period was 573 (1391 ~ 597,
4. Directors’ emoluments

The emoluments of the directors, which are included

in staff costs in Neto 3 above, were as follows: 1992 1981

) ) ) £000 £000
Feos 8 g8
Other emoluments (including cempany pension contributions) 365 362
Chairman 99 <]
Highest paid director 99 99
Other directors: Number Number
£ 5,001~ £10,000 1 i
£70,001 — £75,000 - 1
£80,001 ~ £85,000 1 -

Details of options over the Company's share capital granted to the directors are given in the
Directors' Report.

S. Interest payable and similar charges 1992 1991

£000 £000

intarast on [oaus and overdrafts repayable within five years 988 1,814

Hire purchase intarost 84 44

Interast on long term loans K} 38
110 1896

6. Exceptional item 1992 1991

£000 £000

! Costs ralating to an abortive acquisition 55 -

NOTES TOTHE Ay Ny

For the year ended
30 April 1992

v
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BOTES TO THE AFCOENTS

For the year ended 7. Taxation 1952 1991
30 Apﬂ'[ 1992 £000 ﬂmb
UK Corporation tax at 33% {1991 - 33.9%} 864 Ln
Deferred tax {259} 130
Overseas taxation {38) 82
e 557 1,323
. et S nond T
8. Extraﬂfdfﬂary f!‘em 1992 1991 .
] o ) £QDD_ ) ) £000
; Cbsts associated with the admission to the official list of 4 ’ -
- the Internationa! Stock Exchanye, - 101

Sttt ——

9 Profit and loss account

Ashtead Group PLC has not prasented its own profit and loss account as permitted by section 230{3)
of the Compariios Act 1985. The amount of the profit for the financial yaar dealt with in the accounts
of Ashtead Group PLC is £944,000 (1991 — £847,060},

10. Dividends

1992 1991

7 7 £000 £000

Interim dividend at 1.1p net per share {1991 - 1.1p) 247 198
Proposed final dividend of 3.025p net per share {1991-3,025p) 679 679

96 -5 g7

11. Earnings per share

Earnings per share for the year ended 30 April 1992 have been calculated based on the profit attrib-
utable to the Shareholders of Ashtead Group PLC and 22,285,554 Ordinary Shares being the weight-
ed average number of Ordinary Shares in Issue during the year, The comparative figures have been
adjusted to take account of the rights issue for which proceeds were received by 22 May 1991,

12, Tangible and fixed assets

Oifice &
_ Freshold  Leasehold ant  workshop Motor
: property property IsL hire  equipment vehicles Totai
I Group o i E00D £000 £600 £000 EOUQ EUOU_
Cost or valuation
i At 30 April 1991 5614 1,860 42,548 1,485 3,072 54,589
Exchange differences - - {46) (1} {4 {51)
Additions 315 221 6,600 237 476 7846
Disposals - - {3,832) {36} {397) {4,265}
At 30 April 1932 5,929 2080 45280 1,685 3147 58,122
Depreciation )
At 30 April 1997 180 244 18,077 82 1.821 21,143
Exchange differencos - - {8 - {2) (1o
Charge for the period 118 62 6,364 264 650 7458 .
Acquisitions (note 24) - - 92 - - 92
Disposals - - (2,281} (27 {318} (2,624)
At 30 April 1992 298 306 22,244 1,058 2,183 26,059
Net baok value
-At 30 Agpril 1582 5631 1779 23,036 . B2 9% L32,063-
At 30 April 1991 5,434 1,616 24,481 664 1,251 433,4216

A i
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Bifice &
Freehold Leasehold Plant  workshop Motor
property  property for vire equipment  yehicles Total

Company £000 £000 £000 _£000 £000 £000
Cast or valuation
At 30 April 1991 2,030 305 - - - 2,335
Additions 173 202 - - - a5
Disposals - - - = - -
At 30 April 1992 2,203 507 - - - 2,10
Depreciation
At 30 April 1991 57 10 - - 67
Chargefnrthe parlod 14 g - - - -8
At 30 April 1992 101 19 - - ~ 120
‘Net hook value
WABSB Aprll 1992 ”_MZ*IO?.ﬁ a0 - T 2,590-‘
nAt*SD’Ap;ﬂ’I%I R T e Y N
The net book amount of leasehold The The The The
property comprises: Group Group  Company  Company

1932 1991 1992 1991

Eﬂﬂﬂ E_UOO ) £000 4 EQUG
Long leasehold 1,555 1376 487 295
Short leasehold 220 240 - -

1,715 1,616 487 295

The closing net book value of property stated at cost

e W SRR

or valuation may be analysed as follows:

Stated at cost

Stated at valuation performed at 30 Apnl 1989

Frechold Leasehold

Srra I e F—— st L AT

£000  £000
3816 605
7 185 1169
5631 1775

The net book value at which assets stated at valuation would have
baen shown if they had not been revalued is as foliows:

R et P

At 30 April 1992

13. Investments

e mahcmm

. L

- SIRLLTETE g

At 30 April 1991

Dividends received from subsidiary companies out of pre-acquisition reserves

Additions

/\t‘;&gﬂ Apnl 193- '

l-.-. M.

W

L T

The Cumpnny s pnnc:pa! suhsldmnes are:
- Ashtead Plant Hire Company Limitad

~ Subspek Oceanics Limited ¥

[

—

T s

Frechold tLeasehold
£000

T AR R ke e AR el S e e

1,478 530

B ]

Shares in
Group
companies
£000

E{IBD

5914
{1,453}
4

~ Mertec Systems (Middle East) Limited ™ (84% owned by Subspek Oceanics Limited)

- Sunbelt Rentals, Inc ¥

The business of all the above companies is the hiring out of plant and machinery.

{1) Reglistered in Engtand
(2) Registered in Scotland

R

NOTES TO THE ACCOUNTS

For the yearended
30 April 1992

-
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NOTFS 442 THE A¢ CODNTS

For the year ended 14, Stocks The The The The
30 April 1992 Group Group Compaay Company
1992 189 1992 1991

7 EUDO £000 £000 £000

Goods for ressle 520 693 - -

Raw materials, consumables and spares 447 305 - -

Hire stocks 1.021 1,014 - -

1.988 2,014 | -

15, Debtors The The The The

Graup Group Company Company

1992 1991 1992 1991

£ODD £000 £000 £000

Trade debtors 6,814 6,380 - -

Amounts due from Group undertakings - - 8,407 2,061

Prepayments and accrued income 409 306 - —

Other debtors - 6,064 - 6,064

D oy, zza 12 750 o ' 8125

i

Other dehtors compr;se tha praceeds recawable frcm the issue o! 4,49, 312 Drdmary Shares
pursuant to the rights issue announced 24 April 1991, This sum was recewad in full by 22 May 1991,

16. Loans and overdrafts The The The Tha
Group Group Company Company
1992 1991 1992 1991
£000 £000 £000 £000
Bank overdralts 2,678 8,064 - -
Short term pnrtmn of secured Inans 1,212 1,250 1,125 1,250
e w0 Cem w0

G U S R S SOV ooy SN ure et g S oo WSO e o

At the yoar end the bank overdrafts were sacured by hxad and fioatmg chargas over the assets of
the Group or of the subsidiary to which the averdraft had been extended. As at 30 April 1982 tha
Group had guaranteed borrowings of subsidiary companies amounting to £1,409.000,

17. Trade and other creditors

The The The The

Group Group Company Company

1992 1991 1992 1991

£000 £000 £000 £000

Trade creditors 6,064 4,776 - -

Bills payable 2,007 1,229 - -

Accruals and daferrad income 1,153 2,868 1 1,001

Taxation a04 2,122 55 29

Proposed dividend 679 679 679 679

Other taxes and socisl security 443 527 § -

Other creditors 362 257 - -
& ’ 11522 13,058 M 1,708 -

v
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18, Hire purchase liabilities For the year ended
H 3
ifre purchase fiabilies are disclosed in 30 April 1992
the balance sheet 83 follows: The The
Group Group
1992 1991
o § , £000 £008
' Amounts dug in Jess than ane year ) 20 184
Payable between ond and two years 112 186
Payable between two and five years 13 148
Amcunts dué in mﬁre than one year: ) 185 334
385 718
19, Creditors - amounts falling due in more than one year
The The The The
Group Group Company Company
1992 1991 1992 193
) 7 £000 g000 EODU ) £000
Secured lpaps are payable as follows:
Between one and hwo years 91 - 9 -
Batween two and five years 4,032 3,825 92 -
Over five years:
Repayable by instalments part of which
fall due in more than five years 12 225 - -
' n 4,235 4,050 183 -
Amount of lpans any of which are repayable
in more than five years 50 450 - -

,..._-——_——--__—-

|nteraat is payable on thesd Joanis cutrantly ot rates botwoen 8.25% and 11.5%. The secured loons are securnd sither by floating
chargo over cariain of the Group’s assots or by puaranteo trom the Group's pankars wha inturn hold tixed ond fHioanng chaes
ovor tha Group’s assots Part of the Group's sycurad bank loan j& provided in the form of a5 year revglving loan facitity which
may ba drawn down for parigds of botwoen 1 and 6 months, Atihe axpiry of the term \ho loan may ba roliad over indefinitaly
kil the end af the § year commitment pnriad.Accordinulv. all of the amount drawn undor Whis facilny at the year ond 1£3.6
mdion} hos baon masomad os rapayable batwsan we and five yors.

20. Deferred taxation
Deferrad taxation at 30 Apri 1992 may be analysed as follows:

Provided in tho accounts Full potential Habilivy

1992 1991 1992 9

_ ) £000 £000 £000 EUUQ
Shart term fiming differences (55) {161 {95) {161
Accalerated capital allowancas 1,633 2,002 1.633 2,206
Advance carporation taxation {226) {226) {226} {226
1,912 1615 1312 S -1 1)
r—— bt Rl ——— ——————

The movement in the yoar is as follows: £000
At 30 April 1901 1,615
Subsidiaries acquirad {note 24} (a4
Credited in year (259)
AL 30 April 1992 - 1,312

o detorred tax has bocn providedn rospect of the surplis arising on rovatuation ol the Group's propefties bocruse ol of the
propartios aro amplayed in the Group's business, and thore 13 no MERTIaN to dispose of any bf thom, In any oven, the ykelbhood
ol & matenal tox labilty artsing on disposal 13 remote due to the availahvity ot raflover reliot,

v’
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For the year ended
30 Apnl 1992
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21, Called up share capital

18382 1851

Number Numbher

Authorised Ordinary shares of 10p each 30,060,000 24,000,000
 Aflotted Ordinary shares of 10p each . 22,056,562 22 456,562

1992
£000

3,000
2,245

1991
£000

2,400
" 2235

Details of options granted over the Company's share capital are given in the Directors' report.

22. Reserves Reserve
Share for the Profit
pramivm  Revaleation  efimination and loss
account reserve  of goodwill account Total
Group ' ] o ] £000 EOQO £000 £000 £000
At 30 April 1991 8,906 525 {4,265} 11,950 17,116
Elimination of goodwili on acquisition - - (113) - {113}
Exchange difterences - - - & 5
Transfer to distributable reserves - {10} - 10 -
Retained profit for the yesar - - - 685 685
At 30 April 1992 8,006 515 {4,378) 12,660 17,693
Reserva
Share far the Prufit
premium Revaluation elimination andloss
account reserve  of goodwill account Total
Company £000 £000 £000 _£000 ) £000
At 30 April 1921 8,906 472 {266} 1,990 11,102
Transfar to distributable reserves - {3} - 3 -
Ratained profit for the year - - - 18 18
At 30 Aprit 1992 8,906 469 {266) 201 ' 11,120
23. Minority interest
£000
At 30 April 1881 o o 15
Dividend paid to minority shareholders {40)
Exchanga differences (5)
Acquisition of part of minority interest {91
Profit attributable to minority 89
At 30 April 1992 68

———i
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24, Acquisitions Forthe year ended
\} Gnadwill of £113,000 arising in the year relates to: 30 April 1992

1. the excess of the consideration (£115,000) payable on 1 August 1992 over the value of the assets
acquired (£91,000) in respect of the acquisition of a further 16.3% of the shares in Mertec Systems
{Middle East) Limited {“Mertec”). This results from the exercise by the minority shareholders of the
aptien contained in the original agreement for the acquisition of Mertec giviag them the right to require
the Group to acquirs, in stages, all or part of the shares in Mertec which it does not already own.

2. adjustments {net of associated defered tax) to the calculation of the guodwili arising on the acquisition
of Subspek Oceanics Limited (*Subspek”), principally relating to the final determination of fixed asset
obsalescence write offs {£92,000 - see note 12) following the assumption by Ashtead of complete
management control of Subspek atthe end of the earm out period.

The movement during the year tx3ite provisions established in prior years for reorganisation
expenses incurrod in connection with acquisitions is as follows:

_ 7 £000
At 30 April 1991 130
Other movements {net} 4
Paid during the year f171)

At30 April 1992 -

—

Deferred Consideration

Further consideration is payable under the terms of the agreement for the acquisition of Subspek
dependent an the net profit {as defined in the Acquisition Agreement} of the Subspek Group for the
two years ended 31 December 1920 and 1991,

The comuletion accounts for the above two years have been prepared, but agreement has yet to be
reached with the vendor's accountants. Pending final agreement no acerual has been made for the
amount payable which, on the basis of these accounts, is not expected to be material to the Group.

25, Leases

Minimum annual commitments under existing operating leases may be analysed by date of
termination of the lease as follows:

1992 18991
£000 £000

Land and buildings
Terminating in one year 16 5
Terminating between two and five years 1| 273
Terminating in more than five years ) B 5 285
622 563

Other

Terminating in one year 8?7 45
Terminating between two and five years 366 217
453 262

v
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For the year esuded 26. Pensions
4 {
30 April 1992 The Group operates defined pension plans for the benefit of qualifying employees. The Group's
principal pension scheme was sulbject fo an actuarial valuation as at 30 April 1982 by Scottish
Mutual Assurance Group using the projected unit method. The principat assumptions used in the
valuation were that pensionable salaries would grow at 7% per annum and that the fund's
invastments would yield 7.5% per annum.

The market value of the assets in the Group’s pension schemes was £423,900 at 1 May 1989, which
was not materially different from the actuarial value of the schemes' liabilities.

An actuarig| valuation as at 30 April 1992 is currently in progress. Inthe interim the actuary has
advised that no employer's contributions are required to be paid to the scheme in respect of the
year ended 30 Aprif 1992, Far accounting purposes, an accrual has been made ata rate of 3.8% of
pensionable salaries {as advised hy the actuary) in respect of employer contributions for the year to
be paid at a future date.

Auditors’ report

Auditors' report to the Members of Ashtead Group PLC

We have audited the financial statements on pages 11to 24
in accordance with Auditing Standards.

In our opinion the financial statements give a true and fair view

of the slate of affairs of the Company and the Group at 30 April 1992
and of the profit and ¢ash flows of the Group for the year then eaded
and have been properly prepared in accordance

with the Companies Act 1985,

?:.ug A‘Q&‘:nzgmm&
Price Waterhouse “

Chartered Accountants and Registered Auditor.
London

28 July 1992

A 4
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Notes

1 Every member entitled to atcend and vore at the above Meeting may appoint a proxy to artend
and vote on his behalf, A proxy need not be a member of the Company. Forms of proxy must be
lodged with the Company's Registrars, Lloyds Bank Ple, Registrar's Department, The Causeway,
Worthing, West Sussex BN92 6DB nor less than 48 hours before the Meeting, Completion of the
proxy docs not preclude the member from attending the Meeting and from voting thereat,

2 Copies of service contracts of the Directors with the Company and its subsidiaries that are for
periods in excess of 1 year will be available for inspection at the Company's registered office
during business hours on any weekday (excluding Saturditys and Public Holidays) form the date
of this Notice nntil the date of the Meeting and at the venue of the Meeting from 11.45am an
5 October 1992 until the concluston of the Meeting,

ASHTEAD
GROUP
PLC
h
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Notice of meeting Ashtead Group PLC

Notice is hereby given that the Annval General Meeting of the Company will be held at 30
Furnival Streer, London, EC4A 1JE on 5 October 1992 at 12 noon for the following purposes:

1. To receive the audited financial statements of the Company for the year ended 30 April 1992
and the Report of the Directors thereon,

2. To declare a final dividend of 3.025p net per share on the Ordinary Shares of the Company to
be payable to the holdvrs of such Ordinary Shares on the Register of Members on 4 September
1992,

3, To re-elect Mr. P.A. Lovegrove as a Direcror who retse: % v rotation and, being eligible, offers
himself for re-election, in accordance with the Compam 's Azricles of Association,

4. To re-appoint Price Waterhouse, Chartered Accountants, as anditors of the Company until the
conclusion of the next Annual General Meeting and to authorise the Directors to fix their
remuneration.

To propose as an Ordinary Resolition:

5. "That:

a) the authorised share capital of the Company be increased from £3,000,000 to £3,500,000 by
the creation of an addicional 5,000,000 Ordinary Shares of 10p each; and

b) the Directors be and they are hereby generally and uwnconditionally authorised in accardance
with Section 80 of the Companies Act 1985 to exercise all the powers of the Company 1o allot
relevant securities {as defined in sub-section {2) of the said section 80} up to an apgregate
nominal amount of £1,254,344 provided that this authority shall expire on the fifth anniversary
of the passing of this Resolution save that the Company may before such expiry make an offer or
agreement which would or might require relevane securities to be allotted after such expiry and
the Directors may allot relevant securities in pursuance of such an offer or agreement as if the
authority conferred hereby had not expired {(and provided further thar this authority shall be in
substitution for and shall replace any existing authority pursuant to the said Section 80 which is
hereby revoked)."

To propose as a Special Resolution:

6. "That subject to the passing of Resolution 5 above the Directors be and they are hereby
generally and unconditionally empowered pursuant to Section 95 of the Companies Act 1985 to
allot equity sccurities (as defined in sub-section (2) of Section 94 of the Companies Act 1985) for
cash pursuant to che authority conferred by Resolution § as if sub-section (1) of Section 89 of the
Companies Act 1985 did not apply to such allovment, provided char this power shall be limited:

a} to the allotment of equity securities for the purpese of or in connection with a rights issue
{norwithstanding chat by reason of such exclusions or other arrangements as the Directors may
deem necessary or desirable to deal with problems arising in any averseas tereitoey or in
connection with fractional entitlements or record dates or otherwise howsoever the equity
securities to be allotted are not offered to all Shareholders in proportion to the number of Shares
beld by each of them); and

b) to rke allotment of equity sceurities {other than pursuant to (a) above) up to an aggregate
nominil amount equal to £112,282

and shall expire on the date of the next Aunual General Mecring of the Company after the
passing of this Resolution save that the Company may before such expiry make an offer or
agreement which could or might require equity secavities to be allotted after such expiry and the
Divectors may allot equity securitics in pursuance of any such offer or agreement as if the power
conferred hereby had not expired.”

By order of the Board Registered office: Ashtead House,
A Andersan Business Park 8, Barnewr Wood Lang,
Secretary Leatherhead, Surrey KT22 7DG

11 September 1992
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Notas

Form of proxy Ashtead Group FLC

N .. T e e e i+
of .
BLOCKTETERS
being (a) membiers(s) of the above-named company, hereby appoint the Chairman of the meetiig,
or {sce note 1)

of

PR ER .. Foes e v TTET R s s me i bk omormam e St e -

as myfour proxy 1o vote for mefus and or my/our behaif at the Annual General Meeting 1o be
held on § October 1992 and atany adjiournment chereof,

I'We desire my/our said proxy:

() o vote on the resolurtions ser our below iix the manner indicated by an 'X' in the appropriate
spaces:

(b} to vote or abstain f om voting on any other resolutions which may be properly moved ar the
Meeting and at any adjournment therenf as he thinks fit

Signatwee e e {SCE NOMCS 2 &05)

Ordinary Resolutions

For ,' Against

L To receive the Directors' Reporr and Financial Staterents
Z To declare a final dividend
3Toreeelecr Me P A Lovegrove as Director of the Company
4 To re-appoint Price Waterhouse, Chartered Accounra ats,

-- 8 auditors and to antharise the Directors 1o fix their remuncration

smen, = PR

s

3 (a) to increase the authorised share capital of the Company; and
__{b) 1o give authority under Section 80 Companies Act 1985

Special Resolution
6 To disapply the provisions of Sectiyn 89 (1) Companies Act 1985

o B e e T

If you wish to appaine any other person or persons ag your proxy, please delete the words "the
Chairman of the meeting or' and insert the name(s} and address{cs) of your proxy or proxies in
the space provided; you should initial any changes. A proxy need pot be o member of the
Company,

To be valid this form of proxy and the power of attorney or other audhority (if any) under which
it is signed, or a notarially certified copy of such power or authority, must be denosited at the
offices of the Company’s Registrars not less than 48 hours before the time fixea . or the holding
of the meeting,

On receipt of this form of eoxy duly signed, without any specitic directions as to how you wish
your votes to be cast, your proxy will be deemied to have been authorised to vote or to abscain
from voting as he chinks fir.

In the case of joint holders, only one need sigu this form, but the names of all joint holdets muse
be stated. The vote of the senjor joint holder who tendurs g vote, whether in person or by proxy
shall be accepted te the exclusion of the votes of the other joint holders, apd for this purpose
seniority shall be determined by the order in which the names stand in che register.

k]

If the appointer isa corporation, this form of proxy must be either under its common seal or
under the hand of an officer or attorney duly aurhorised,

The completion and return of this form of proxy will not pievent you from attending and voling
in person at the above mentioned meeting,

‘W‘
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