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CRANSWICK MILL GROUP plc

FIVE YEAR STATEMENT

1986 1985 1984 1983 W}ggz

CEOOD £O00 £O0 £000 £000

T ST 2w ke 2 N
Profit before taxation - ﬂ . _bﬁ L ??7 . "42} L ?_?g
Taxation 330 N 300 280 208 - 1 E:d
Dividends 149 87 53 29 24
Retained profits 361 298 380 184 136
Earnings per share 11.6p 10.0p 8.2p 5.5p 4.2p
Shareholders funds 3,289 1,448 1,150 770 586

The above figures have been compiled from the published accounts for each year.

FINANCIAL CALENDAR

Preliminary Announcement of full year results June
Publication of Annual Report July
Annual General Meeting duly
Payment of final dividend July
Announcement of interim results December
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CRANSWICK MILL GROUP plc_

NOTICE OF MEETING

Notice is hereby given that the 13th Annual General Meeting of the Company will be held at The Bell
Hotel, Dniffield. North Humberside on the 28th July, 1980 at 11,30 a.m for the following puposes:

1, '{‘8 rgceive and adopt the Report of the Directors and the Accounts for the Year ended 31st March,
36,

2. To declare a Dividend of 2:66p per share on the Ordinary Share Capital,

3 To re-elect R, Marginson and to elect Dr. B. Boll and M. T. P. Davey as Directors, each of whom
retires in accordance with the Company's Articles of Assoclation,

4, To re-appoint Ernst & Whinney as Auditors and to authorize the Directors to fix thelr remuneration

5. As Special Business to consider and, if thought fit, to pass the following Ordinary Resolution:
That the Executive Share Option Scheme created by Special Resolution of the Company dated
5Sth September, 1985 be and is hereby amended by the deletion fram the end of Rule 6{b) of
the Scheme of the words “at the Commencemenf Date™.

6. As Speclal Business to consider and, If thought fit, to pass the following Special Resolution:

{a) That the Direclors be and they are hereby generally and unconditionally authorised to
exercise all the powers of the Company o allot relevant securitles (within the meaning of Section
80 of the Companies Act 1985) up to an aggregate nominal amount of £168,480 provided that
this authority shall expire five years after the date of the passing of this Resolution, save that
the Company may beforc ...1ch expliry make an offer or agreement which would or might require
relevant securities to be allotied after such expiry and the Directors may allot relevant securities
in pursuance of such offer or agrecment as if the authority conferred hereby had not expired; and

{b) That the Direclors be and they are hereby empowered pursuant to Section 95 of the
Companies Act 1985 to allol, pursuant to the sald authority, equity securities (within the meaning
of Section 94 of the sald Act) as if sub-section {1} of Section £9 did not apply to any such allotment,
provided that this power shall be limited:

{i} to the allotment of equity securities in connection with a rights issue in favour of ordinary
shareholders where the equily securities respectively attributable to the interests of all ordinary

shareholders are proportionate {as nearly as may be) to the respective number of ordinary
shares held by them; and

(i) to the allotment {otherwise than pursuant to sub-paragraph {8 above} of equity securities
up to an aggregate nominal value of £37,000,

The Aitfeld,

Cranswick,

Driffield By Order of the Board
N. Humberside M. T. P. Davey,
Y025 9PF Secretary.

30th dune, 1986,

Notes:
i) Any member of the Company entitled to attend and vole at the meeting may appoint a proxy to attend and,
on a poll, to vote in his place. A proxy need not be a member of the Company.

To be valid, proxies must be lodged with the Company's registrars not less than 48 hours before the time appointed
for the meeting.

The following documents are available at the registered office during business hours until the date of the Annual
General Meeting,:-

al A statement of the lransactions of Directors {and their family interects} in the wrdinary shares of the Company

and its subsidiaries.

b) Copies of Directors’ Contracts of Service.

¢} A copy of the rules of the Exeeutive Share Optlon Scheme,
These statements will als» be available for inspection during the Annual General Meeting and for af least fifteen
minutes before it begins,

=

Lxplanatory note to resolution 5 above

At the extraordinary general meeting of sharehokders held on the 5th September, 1985 the Company edopted
un Executive Share Optien Scheme, subject to obtaining the requisite Infand Revenue approval under the terms
of Schedule 10 Finance Act 1984 The approval was oblained and subsequently Share Options were issued
tor certain key executives, a, repotted visewhere in this Report. The Share Optiun Scheme contalned a limitation
necessary in such Schemes, on the number of Options which could be granted at any particular time, and th
limitation was caleulated by refermnee o the fssued share capital of the Company at the Commencernent Bate
of the Scheme. Follswing the i organtation of the Share Capital and the sale of new shates i contivelion
with the USM flotation of the Company, an anendment to the wording of the mitation i required oo that
it relates 1o the Share Capital at the e Optons are granted, rathe, than at the Commencement Date of the
Seheniie The Dieecters have already appeoved this amendiment and 1t now tedquites the approval of Ehp
Sharcholders 1o become effective,

e s cr R - S NS T e & e e g
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CRANSWICK MILL GROUP plc

CHAIRMAN'S STATEMENT

YEAR UNDER REVIEW

] am very pleased to be able to report record profits of £840,000 for the year, an increase
of 23 per cent on the previous year, and in excess of the £825,000 forecast at the time of
entry into the Unlisted Securities Market. In the light of these results and the statement made
at the tirne of flotation the Directors are recommending to the members, at the Annual General
Meeting, the payment of a dividend of 2:66p per share.

The Group’s core activity, the manufacture of pig feed, showed excellent arowth and further
increased its sale of pig feed throughout the Yorkshire and Humberside region.

Profits in the grain divisicn were also at a record level, This was particularly pleasing in a
year in which volumes in the U.K. fell due to bad weather conditions affecting the 1985
hi vest. Despite this reduction in volumes our enlarged grain store of 23,500 tonnes {15,000
tonnes 1085/86) was oversubscribed leading us to utilise third party storage facilities.

The livest 'k division continued to market an increasing number of plgs although the number
in its own fattening units remained static and margins came under pressure.

1 would like to record my appreciation to ail employees' of the Group whose efforts have
enabled taese results to be achieved and to express my thanls to our professional advisers
and members of our own staff involved in the successful entry of the Group into the Unlisted
Securities Market. As part of the reorganisation of the Group prior to flotation a Share Option
Scheme was established. You will see that we need to make a small technical ametidment
to this and | recommend you to vote in favour of that resolution,

OUTLOOK

The current year has commenced encouragingly for the Group. The installation of a second
production line, increasing output of pig feed by 60 per cent, is ulmost complete and the
marketing and sales resources of the Group have been strengthened to increase further market
share,

The volume of pigs being marketed through the livestock division remains buoyant with an
increasing number under annual contracts,

The staff of our grain division has been increased in order to attract business from a wider area.

Our encouraging start in 1986/87 enables us to face the future with considerable enthusiasm
and optimism.

Yours sincerely,

R. Marginson (Chairman)



' CRANSWICK MILL GROUP plc

REPORT OF THE DIRECTORS

The Directors submit thew report and the audited aceounts of the Group for the year ended
31st March, 1986,

Status and Change of Name
O Bth September, 1985 the Company resolved to change its name from Cranswick Mill

Limited to Cranswick Mill Group ple and to re-register as a public company prior fo its
admission into the Unlivted Securities Market in Decernber 1985,

Details of changes in the share capital of the Company are set outin note 16 to the accounts,
The proceeds of the issue of sheres were used to reduce bank borrowings and te finance
the additional production line in the feed mill.

Principal Activities
The principal aclivities of the Group have continued to be the manufacture of animal feeds.
the fattening and wholesale marketing of pigs and the merchanting and storing of grain.
In October 1985 the business and assets of the Company were transferred to a newly formed
subsidiary, Cranswick Mill Limited.

Results and Dividends
The profit before taxation was £840,000 (1985 £685,000).

The Directors now recoramend the payment of a dividend for the year of 2.66p per ordinary
share totalling £149,000 (1985 2.25p per crdinary share as adjusted totalling £87,000).
Subject to approval at the Annual General Meeting, the dividend will be paid on 30th July.
1986 to members on the register at the close of business on 11th July, 1986.

After the above dividend and a taxation charge of £330,000 (1985 £300,000) the retained
profit for the year is £361,000 (1985 £298,000).

Fixed Assets

The additions to fixed assets are summarized in note 10 to the accounts and principally
cumprise the provision of an additional production linc in the feed mill.

Directors
The Directors of the Company are ns stated on page 3. Dr. B. Bell and M, T, P. Davey
were appointed to the board on 5th September, 1985 and are subject to election at the Annual
General Meeting. R. Marginson, the Chairman, is the Director retiring by rotation and, being
eligible, offers himself {or re-election.

The beneficial interests of the Directors and their families In the Ordinary Shares of the
Company were as follows:
At 31lst March, 1936 At Ist April, 1985 or

10p Ordinary Sharves date of appointment
£1 Crdinary Shares
R. Marginson 180,800 8,671
M. Field 262,230 6,857
Dr. B. Bell 1.000 -
4. O. w. Bloom 166,420 5,748
M. T. P. Davey 1,000 —
H. Fraser 224,200 5,682

On 25th November, 1985 options were granted to Dr. B. Bell and M. T. P. Davey to subscribe
for 28,800 Ordinary Shares each, at 92.5p per share under the terms of the Executive Share
Qption Scheme.

The Directors have no other interests as defined by Section 324 of the Companies Act 1935,
Between J1st March, 1986 and 16th June, 1986 there were no changes in the above holdings,

The unexpired portion of the service contracts of each of the Directors retiring at the Annual
General Meeting is twenty-seven months,

Certain of the Directors have: interusts in transactions to supply the Group with livestock and
grain and to purchase pig feed from the Group, Such transactions are conducted on normal
commercial terms. Details are given in note 19 to the accounts,

e
-
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CRANSWICK MIL!L. GROUP plc

Major Shareholders

The Directors are not aware of any shareholding which represented 5% or more of the issued
share capital at 16th June, 1986,

Donations

During the vear the Group made donations of £465 for charitable purposes. No political
donations were made.

Close Cumpany Provisions

The Company is not a close company within the provisions of the Income and Corporation
Taxes Act 1970.

Auditors

Ernst and Whinney have expressed their willingness to continue in office as auditors and
a resolution proposing their re appointment will be submitted at the Annual General Meeting.

By order of the board,

M. T. P, Davey, F.C.AMOU‘H/\- Bﬁu\/%

Secretary
30th June, 1986,




CRANSWICK MILL GROUP plc

CONSOLIDATED PROFIT AND LOSS ACCOUNT

For the year ended 31st March, 1986

1984 1985
Note £000 £000
Turnover 2 35,597 34,243
Cost of sales 33,819 22,772
Gross profit 1,778 1.471
Selling and distribution expenses 362 336
Administrative expenses 440 350
Operating profit 3 876 785
Interest payable (Net) 5 136 100
Profit on ordinary activities before
taxation 840 685
Taxation 6 330 300
Profit available for appropriation 7 510 385
Dividend 8 149 87
Retained profit for the year 361 298

——reana

Earnings per share 9 11.6p 10.0p



CRANSWICK MILL GROUP plc

CONSOLIDATED BALANCE SHEET

31st March, 1986

Fixed assets
Iangible assets
Current assets
Stocks

Debtors

Cash at bank and in hand

Creditors - amounts falling due within one year

Bank overdraft
Trade and other cieditors
Corporation tax

Proposad dividend

Net current assets

Total assets less liabilities
Provision for liabilities and charges
Defarred taxation

Accruals and deferred income
Government grants

Total asseis less liabilities

Capital and reserves
Called-up share capital

Reserves

RB. Marginson
M. Field

A June, 1950,

l [Hroeteons ﬁ 'M Qlﬁww
T )

1986 1955

Note £000 £000
10 1,516 1.346
12 1,774 959
13 2,704 2677
396 1

4,933 3,63

- a7

14 2,250 2,086
53 196

149 .

2,933 3,189

2,600 448

3,589 1,794
15 {279) (324)
(21) (22)

3,289 1.443

16 560 96
17 2,729 1.362
3,289 1,448




CRANSWICK MILL GROUP plc

BALANCE SHEET

315t March, 1986

Fixed assets
Tangible assots
Investment in subsidiavies

Current asgsets

Stocks

Debtors

Amount due by Group Company
Cash in hand

Creditors — amounts failing due within one year
Bank overdraft

Trade and other creditors

Amount <ue to Group Company

Corpo: ation tax

Pioposed dividend

Net current assets
Total assets less current liabilities

Provision for liabilities and charges
Deferred taxation

Accruals and deferred income
Geavernment grants

Total asscts less liabilities

Capital and reserves
Called-up share capital
Resorves

Directors :

M. Fieid /6 !/",,
? Ji v
30th June. 1956,

R. Marginson } ’Q T"l Q.rﬁ e,

{986

Noter £000
10 ,

i1 11

11

13 61

A.621

3,682

14 -

1

447

149

597

3.085

3.006

3.096

16 H60

17 2.536

3.006

1986
£1000

1.346

1,540

———

959
2,677

1

3,657

907
2,086
106

3,189

448

1.794
(324)

(22)

—— oy

1,443

D —

96
1,352

1.44¢

10




______CRANSWICK MILL GROUP plc
STATEMENT OF SOURCE AND APPLICATION OF FUNDS

For the vear ended 31st March, 1986

1986 1985
£1000 £000
Source of funds
From aperations
Profit on ordinary activities betore taxation 840 685
ltems not invalving the movemen® of funds:
Deprectation (net of Govermnment Grants release) 164 132
Deficit {Surplus) on sale of fixed assets 1 (3)
1,006 314
Other sources
Sales proceeds of fixed assets 2 18
Net proceeds of share issue 1,480 e
1,482 18
Total sources of funds 2,487 832
Application of Funds
Purchase of fixed assets 411 509
Taxation pad 37 165
Dividend paid 87
448 761
Increase in working capital 2,039 71
Arising from mevements in,
Stocks 8156 354
Debtors 86 687
Trade and other creditors (164) (318}
737 723
Liguid funds 1,302 (652}

2,039 71




CRANSWICK MILL GROUP plc

NOTES TO THE ACCOUNTS

1. ACCOUNTING POLICIES

I

(a)

(b)

(d)

(e)

0

(g)

Accounting conveation
The accounts have been prepared under the historical cost convention,

Basts of consolidaticn

The consolidated accounts incorpurate the accounts of the Company and each of its subsidiaries
made up o the 31st March,

Depreciation

Freehold land s not depreciated. The cost (after deducting E.E,C. Grants) of other tangible

fixcd assets Is written off by equal instalments over thelr expected useful lives, commencing

in the quarter in which they were brought Into use, as follows;

Freehald bulldings 20 years
Plant and equiprient H e 10 years
Motor vehicles 4 yoars

Government grants

(i) U.K. Reglonal Development Granis in tespect of expenditure on fixed assets are credited
to a separate account from which amounts are released to revenue over the relevand
depreciation period.

(i} UK, Sclective Assistance Grants In the form of interest relief grants are crecited 1o revenue
in the year of receipt

fi) E.E.C. Grants from the Agricultural Directorate In respect of capltal expenditure are
credited o the relevant asset account and depreciation calculated on the net amounl,

Stocks

Stocks (including livestock) are valued at the lower of cost, on a fivst in, first out basis, and
nel realisable value after making allowance for any obsolete or slow moving items. In the
case of finished goods cost comprises divect mawerials, direet labour and an appropriate
proportion of manufasturing fixed and variable overheads. The allocation of manufacturing
fixed overheads has regard to budgeted narmal production.

Deferred taxation

Provision 15 made for deferred taxation, using the fiability method, on short term timing
differences and all other material timing differences which are not expected to continue in
the future,

Research and development
Expenditure on research and development is written off in the vear in which it is inewrred

TURNOVER

Turnever comprises the Invoiced value of gouds and services supplied t6 third parties, exclusive
of VAT, All sales are within the United Kingdom.

. OPERATING PROFIT is stated after charging:

1986 1985

£000 £000

Bepreaation {Net of Government Grants) 164 142

Auditors’ remuneration 12 10
Emwluments of Directaes of the Company {including penslon costs

ane benefits in kin | ]0 a6

12



CRANSWICK MILL GROUP plc

9. EARNINGS PER SHARE
The calculation of earnings per share s based on the profit after taxation of £5 10.0()(_) (1955
£385,000) and on the welghted average number of shares in Issue during the current financial
year of 4,403,000. The earnings per share for 1985 Is based on the adjusted share capital of
4,846,000 10p Ordinary Shares.

10. TANGIBLE FIXED ASSETS

Freehold Plant,
land and equipment
buildings & vehicles Total
Group £000 £000 £'000
Cost
At 31st March, 1985 805 1,017 1,822
Additions 120 201 411
Disposals - (15) {(15)
At 31st March, 1986 925 1,293 2,218
Depreciation
At 31st March, 1985 78 398 476
Charge for the year 38 127 165
Relating to disposals —_ (12 {12)
At 31st March, 1986 116 513 629
Net book amounts
At 31st March, 1985 727 619 1,346
At 31st March, 1986 809 780 1.589
Freehold Plant,
land and equipment
buildings & vehicles Total
gon‘tpany £000 £000 £000
08
At 31st March, 1985 805 1,017 1,822
ditions 96 56 152
Disposals — {15) (15)
Group transfers {901) (1,058) (1,959
At 31st March, 1986 - - .
Depreciation
At 31st March, 1985 78 398 476
Charge for the year 19 73 92
Relating to disposals — {12) {12)
Relating to Group transfers 97) {459} (556)
At 31st March, 1986 B 2 _ ﬁ
Net book amounts - -
At 31st March, 1985 727 619 1,346
At 31st March, 1985 — — —_

Includer. in additions during the year is expenditure inzurred on assets under conslruction a
yet brought into use of £232.000. ion and not

11, INVESTMENT IN SUBSIDIARIES

Shares at cost 00¢
At 31st March, 1085 = 00-0
Acquired during the vear 11
At 31st March, 1986 L

———

The subsidiary Companies are Cranswick Ml Limited and Cranswick Mill E i imi i
8 Jmmiite nterprises Limited 1
hos not vet traded) both of which are wholly owned and incorporated in éngland. et fwhich

14



CRANSWICK MILL GROUP plc

12,

13.

14.

15.

16.

STOCKS Group Company
14950 1955 194h WD
£'000 £°00) 000 £VitH)
Raw mateials 1.341 526y a26>
Finished goods Ha il hi
Livestock 372 504 369
1,774 450 - 054

There is no significant differenee between the replacement cost and the balonce sheet value of

stocks., Raw materials include grain stocks for resale.

DEBTORS Group Company
1“).;3() 1085 1986 1.935
Amounts falling due within one year: £000 £000 £000 #1000
Trade debtors 2,661 2,634 2.634
Other debtors 93 37 - 37
Prepaymentz and accrued inceme 109 6 - b
Advance Corporation Tax recoverable - 01 -
2,763 2,677 61 2,077
TRADE AND OTHER CREDITORS Group Company
1986 1985 1980 1985
£'000 £000 £'000 £'000
Trade creditors 2.2 1.889 = 1,889
Other creditors (including social
security and (axation £15,000
(1985 - £18,000)) 197 118 — 118
Accruals and deferred income 41 79 - 79
2,250 2,080 - 2.086
DEFERRED TAXATION
Deferred taxatlon at 31st March, 1986 comprises:
1986 1985
£000 £'000
Tax on the excess of capifal allowances claimed over related
depreciation 340 324
Advance corporation tax recoverable 6l --
279 324
There are no further potential liabilifies.
CALLED-UP SHARE CAPITAL 1986 1935
Authorised £000 £000
Ordinary shares of 10p each (1985 £1 each) 740 500
Allotied, called up and fully paicl
Ordinary shares of 10p each {1985 £1 each) 560 9%

{a) On 26th November, 1985 tle Directors granted to four Group employees ontions to subscribe
for an aggregate of 115,200 ordinary shares of 10p cach at 92.5p per share under the terms
of the Executive Share Option Scheme. These aptinns are exercizable between November

1988 and November 1945,

(bt On 25th November, 1985 a special resolution of the Company was passed. subject to and
with ffect from the grant of permission by the Council of The Stock Exchange for the ordinary
share capital of the Company to be dealt in un the Unlisted Securities Market, to the effect that.

(i) the authorised share capital of the Caomparn * was increased to £740,000 by the creation

af on additional 240,000 ardinary shares of £7 Cach:

(i) each of the issued and unissued ordinary shares of £1 was sub-divided into 10 ordinary

shares of 10p each;

i} the sum of £285,450 {being prart of the ameunt standing fo the credit of the Company's
piofit and lo-s account) was capitalised and applied in payving up in full and allotiing

and distributing 1 the members of the Company. eredited os Tully paid.,

2,854,500

odinavy shares of Mg each inahe proportion of 3 ovdinave shaves of 10p each for evor
vrdineny sheare of T0p then hel'l by such mombers followomeg the sub divteion 1eled

e e i aboveld,

L5

L]



CRANSWICK MILL GROUP plc

16.

17.

18.

19.

CALLED-UP SHARE CAPITAL - confinued

() On 29th November, 1985 1,754,000 ordinary shares of 10p each were lssued for cash at
a premium of 85p per shate raising a total of £1,666,300 subject to expenses of issue.

{d) Following the above, 5,600,000 ordinary shares of 10p each are In issue and 1,800,000
ordinary shares of 10p each remaln unissued of which 192.000 ordinary shares of 10p each
are reserved for Issue in connection with the Executive Share Option Scheme.

RESERVES Group Company
£000 £'000 £000 £000
SHARE PREMIUM ACCOUNT
At 31st March, 1985 e -
Premium on shares Issued 1.491 1,491
Expenses of issue 186 186
1,305 1,305
PROFIT AND LOSS ACCOUNT
At 31st March, 1985 1,352 1,352
Amount applied In capitalisation
Issue 289 289
1,063 1,063
Retained profit for the year 361 168
e 1,424 ~- 1.231
2,729 2,536

CAPITAL COMMITMENTS

The Directors have authorised and contracted for future capital expenditure, which without taking
account of Government grants, amounts lo £47,000 (1985 £117,000).

PARTICULARS OF TRANSACTIONS INVOLVING DIRECTORS AS
REQUIRED BY SECTIONS 232 AND 233 OF THE COMPANIES ACT 1985

During the year each of the following Directors has been Interested in trading transactions with

the Group as follows:
Net Balances due

Purchases Sales to the Group

from the to the at 31st March
Group Group 1986 1985
£'000 £'000 £000 £'000
R. Marginson 270 457 - 2
M. Field 305 449 11 —_
J. C. W, Bloom 230 439 8 9
M. Fraser 305 382 10 —_

These transactions were on normal commercial terms.

-



CRANSWICK MILL GROUP plc
REPORT OF THE AUDITORS

TO THE MEMBERS OF CRANSWICK MILL GROUP plc

We have examined the accounts sel out on pages 8 to 16. These have been prepared under
the historical cost convention. Our audit has been carried out in accordance with approved
auditing standards.

In-our opinion the accounts give a true and fair view of the state of affairs of the Company
and of the Group, so far 5 concerns members of the Company, at 31st March, 1986 and
of the profit, changes in retained profits and source and application of funds of the Group
for the year then engled and comply with the Companies Act 1985.

[ 4
ERNST & WHINNEY
Chattered Accountants.

Lowgate House,
Hull.
30th June, 1986
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