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NOTICE OF ILLEGIBLE DOCUMENTS

Companies House regrets that documents in this company’s
microfiche record hiave pages which are illegible.

This has been noted but unfortunately steps talken to rectify
this were unsuccessful,

Companies House would like to apologise for any
inconvenience this may cause.
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isa egisiny of company information, We carry out basic chizcks 1o make sure inal documents
feind and signed, but we do nol have the statutory power or capablllny to venfy lhe accuracy of
d 10 us. We accept all information that companies deliver to us in good faith and
taced on the public record should notl be taken
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camprenencw? astnbute  .ervice. An open team culture
nas been adoptes thiougaowt the Group, led by
expenented Executive Directors who have worked
togetner for aver 10 years.

Growing and specialised customer base:

Tnfast tias concentrated on bulding close relatronships
vith leadwig multrnationals, principally i the electrical and
electrome sectors, who demand the high standards to
which Tidast works. Continued growth in the customer
base 15 expected alongside greater penetration of existing
relationships which can lead o sole supplier status for
fastener products which Trifast has dentified as its
marketplace,

Product Range

The broad categorics are as follows:

Standard fasteners - 23% of turnover,

Thie comprises a wide range of products, the majonty of
which conform to either Brtish or European DIN
{Deutsches Institut fur Normung e.v,} «*sndards,
comprising nuts, bolts, screws and . hers rraducts are
sold i many matenals, for example the v wcknell
distrit-ution centre specialises ip stainless steel products,
Addihonally, as a result of sales to Japanese
manufacturers with plants in the UK and Europe, Trifast
produces a range of fasteners to Japanese Industrial
Standard (JIS).

Own branded products - 26% of turnover.

P L

Trifast disirbutes a number of branded proprietary

products of s own, many of which 1 manufactures.
These inciude:

Hank- a range of threaded sheet metal fasteners
produced at Uckfield.

Binx- all metal selfdocking nuts produced at Nortnampton.

Piasform screws- thread forming screws for plastics
produced at Telford.

Sems screws- screws with captive washers produced at
Telford,

Trifix- a range of blind rivets, nvet nuts and adheswes,

Sourced products - 31% of turnover.

Trifast markets the products of numerous manufacturers
with recognised trade names in the industry including
‘Unbrako” socket screws, Tucker rivets, 'Bostik’ adhesives
and "Loclite” adhesives, TORX drive fasteners are both
manufacture. at Telford and purchased in significant
volumes from the trademark holders based in the USA.

Specials - 20% of turnover,

These components are produced to customer
specifications in a range of materials and by a vanety of
methods including bar turning, hot or cold forming,
pressing 2nd mewding. Trifast sources fasteners
worldvde to nizet these specifications, butlding up close
relatonships with the producers to ensure that the
customers demands are met,



TR's World Beating Services

Direct Line Feed (DLF).

T e re purnates theneed for TR customers having to check stack and carry cut quality contro . TR cheze ana cefver
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Wchetie Colwel 15 one of the Apollo Fire Detectors Fasteners are delvered drract to the assembly line where a
praduction operatives whio have taken on the added week's requirements are stocked on racking (background)
responsittity of calling-off components direct from the adjacen: to the hpe,

suppier  In thizinstance, she s faxing a cal-off for
fasteners urect to TR Fastenings warehouse from a fax
machine Ir a iobby immediately adjacent to one of Apolio's
three manufactuning plants,

Partnership Sourcing

Bk gennfied TR as one of the companies they needed 1o be closely associated with over a number of vears. who
could comply with 1BM s requirement for world class competitive performance,

£35 1
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TR deieoning to the 1BM Havan! location.
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DIRECTORS

David Dugdale - Non-Executive
Chairman

Appointed o the Board of Trfast = Ma, 1993 ne became
Chairman of the Group i October of the same year David
15, 3 Chartered Accountant [n 19h5 be joned James
(.anei and became a partrier in 1971 Prior to being
appoinled HonExecutive Deputy Charrman of James Capel
i 1991 ne held the positior: of Jont Chief Executive, He
retired from James Capel n 1993. Dawd also holds Mot
fyecutive Directorships with Dwyer Estates ple, King &
Lnaxser Holdings plc, Trencherwood pic and Barcrsmead
Group L.

iflalcolm Diamand - Chief Executive

Malcolm jomed TR Fasterings as Sales Director in 1975
He became Managing Direcror w1984, belore being
appointed Chief Executve on the formabicn ot the Tnfast
firoup n 19865, Pror tojoinng 1t ast hie wireed for g firm
f aceountant Hefore migving nto ngustr, w1966 e

o repnt respansitibies cdude proftasit, grewan, groun
SUAtEgIC DHanmby 3L L ftinuoy. rorsement i the
Seemape ermpetitveness mrougn T

John Wilson - Deputy Managing
Director and Group Finance Director

John jcined TR Fastenings in 1978 as Company
Accountant  Prior to this he gamed extensive financial
expenence from within both industry and loca!
governmient  He was appointed Group Finan_e Directer o
1985 and Depuly Managing Director m 1992, He 1s an
Associate of the Chartered Institute of Secretanies and the
Brtichi Institute of Management.

Tony Barker - Group Manufacturing
Director

Prior to joinwng; TR Fastenings it 1978 as Works Manager
Totiy worked for GEC - He jomed the Board n 1986 as
Group M wlactuns Directer Heas currently convalescing
frome a wivor sines:



Frem top left to top nght:
David Dugdale

John Wusor

Gesfirey Budd

Cotin Hill

From bottom Jeft to bottom nght
Malcolm Diamond

Richard Bury

Joha Budgen

Geoffrey Budd - Group Commercial
Director

Genfirey joned TR Fastenings in 1976 and was promoted
to Commercial Director in 1985, before joining the Board
in 1991 ay Group Commercial Director. He s responsible
{or the overseeing of the Uckfield distnbution centre,

Richard Bury - Group Purchasing
Director

Richard jomed TR Fastemngs mn 1983 and was appomnted
to the Board in 1987, He has many years experience
within the fastener ndustey and was responsible for
establishing TR's distribution centre i Brackneli. His other
respunsibiities include the Group's operations i Cwmbran,
Manchester and Singapcre,
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Colin Hill - Group Sales Director

Colin jemed TR Fastenings in 1981 - prior to this he
worked for GKN. He joined the Board as Group Sales
Director n 1991, With over 26 years experience in the
mdustry, his current responsibiities tnclude the overseeng
of the Group’s operations in Ireland and 3zotland, whist
also bemg responsible for the Group s «ales strategy and
sales performance 1o targets.

John Budgen - Non-Executive
Director

John\s a Chartered Engineer who previously worked for
IBM for 26 yeais, ganing management experience at thewr
Havant and Greenock sttes. He was appointed a Director
of the Havant sile in 1991, a posiion which he retaned
uatd hig retrement 0 1993, Jehn w3 appointed a Non:
Executive Director of Trifast o August 1993,
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Statement by
Chairman and
Chief Executive

Trifast in the year to 31st March 1994

ve are delighted to be reporting on what hias bieen a wry
sucsessful year for the Group vath our busiiess £onttung
* grosy mush faster than the economy or the cpstae in

ST v pperate, as we have mdeed managed i d-

t roughout the recession.

Tre most sygmficant event durng the jear aac fur
Gustensfol Stuch Market flotatior, . mipsrtar sestane
in the Lompany's twenly-one year histor, Wi 4o e
much ke t6 welcome alt our new sharehalder, Mt
teom for therr support and hope they will remaim with 1,
I3 g corg e o share n our Rrospets far future groatn
andd prospanty, viuch we reliese has peen [LON.
Eobanied Gy the flotation,

tentably sur debut on the Landon Stonk Exctinge aa

somewhat time consurming for some of our senior
management team. so we are gratetui for the efforts of ai
aur staff who ensured that the Groug's progress oid not
falter as a result

Financial Highlights

The Group's pre-ax profits for the vear to 31st March
1994 were £2.633 niion (1993, £1.979million) an
rcrease of 337 over that achieveg v 1963 Earnings per
share were 12.23p against 9.11p for the comparable
pennd. These figures compare with pre-tax profite of
£2.550 nuflon ana earmings per share of 12.1p forecast n
aur Prospectus ssuad i Foliruary this year, a healthy
mnrceement desprie the short penod Letween the
fietabien and our yeareng

Turnigver of £0% 154 mmari1993 £23 186 millon! was
255 ahove that i e previous vear, and after allovarg
ter the acquisitn of Fastener Techntgues n Oclober
18973, the derling increase was 217 |t 15 parhcularly
saticfyng 1 ths inerease was achieved without any
negatwe eftert an e operating profit margin

Ouerhigags have remanec under beht control as
bave stack feve’s ang cash collecton Rad debts have
Leoti pepthe bie



Dividend

A net dividend per ordinary share of 0.86p {1993: 0.07p)
1s proposed for the year ended 31st March 1994 which 1s
in fine wath the dradend forecast contamned in the
Prospectus Bazeo on the Group s histing which became
effective on 16th February 1994 (which was approximately
six weeks prior to the end of the financeal year), this is
equivalert to a dividend for the full financial year of 5.6p
nel per ordinary share, As set out in the Prospectus, it 1s
the Group s policy of weightng dwidends m the proportion
of one third at the intenim stage and two thirds at the final
stage. The dividend propased vali be paid on 25th August
1984 to shareholders on the Register as at 11th August
1994,

Market Conditions

Although trends in tre UK economy are relevant to Trifast,
we do not Lee therm as crtical nor o they hmit our abilty
to perform and grow, This 15 because our market 15 highly
fragmeated with cur current market penetration being
araund only 105, Coupled wath this, our wide product
range, shills and pecaraphic diversity allows ve both to
dbsorh dowrturns, and benefit from upturns, i the many
tustomer sectors that we serve as they themczewes
fluctuate n actvity.

Mt the UK fasterser marke:, demand appear, to be

10

slowly strengthening whilst at the same time, customers
are demanding shorter lead bimes, greater quality
consistency and more creative cost-led supply methods.
Sole sourcing arrangemerits with customers continue to
be pursued by many of our competitors, but Trifast 1s one
of the fead-ng UK fastener suppliers n a position to offer a
broad range of product and logistics resource to major
industrial customers through #ts service distrbution
centres at 14 locations, of which 3 ncorporate
manufactunng facdiies, Th's umique blend of capabiliies
includes & comprehensive product stock range, design
(including CAD? test and evgineening iacitbies, product
specighsations, automabic cptizal product sorts, laser
based inprocess quality control equipment, and highly
developed hnks with world <lass manufacturers i the USA,
EC and Asia. This 15 undoubtedly why over 80 leading OEM
UK customers have now commtted to depend either
antirely or mastly on Trifact tor ther fastener

requrements This growang commitment 15 entirely
founded on then trust in cur Company to delver the right
products, &b the nght time and at the nght pnce.

Developments during the Year

In Getnper 1993, we acqared Fastener Techniques
wiated, ¢ fastener distabutics busness based in
Edenbrde e, hen!, sl an anend turnsver of £2.1 milon
for a coraderator ofup 1o £ o fesef wheh £500.000



was saushied by the issue of Tafast shares, £333,333 was

paid 10 cash, A further £166,667 will be satisfied by the

ssue of shares on 28tk February 1996, This purchase has

fully iveo up to our expectations and the company has been
succassiully integrated mto our pusiness.

In November 1993 we established a small office and
warenhouse n Singapore. Whilst i 15 1n too early a stage of
development to have vet contnbuted a profit, we have fugh
hepes of anexcellent return from what has besr 2 very
madest investment

We have made steady prograss in expanding our export
business, bul we take the wiew that penetration of markets
overseas can often be achieved more effectively by sensibie
co-gperalion vath ke minded partners, bath within ou-
mgusiry and ouiside To that end, co-operative projects are
suersplly under discussion wath potential partners in
Sauthern Ireland, Auslralia, Singapore, India, USA, Span,
Swiizerland angd France,

In the UK, our two most recently estabhshed distnbution
centres, In Manchester and East Anglia, are operating
proftably. Az a result, and n ine with our policy of
continuous and steady expanston in Gur domestic

marknt, we have decided to open a new Fastener
Managenent Centre in the West Midlands and a new
pasiiess unit, based n our onginal factory in Uckhield,
offanrg an entirely new, concept of service {0 our distniutor

customers on a much broader range of products whilst
making bettar use of existing Trifast stccks and resources,

In December 1993 our Hank manuiactunng facility at
Uckfield was reiocated next doot to our Head Office nto a
new 20,000 sqeare foot purpose built facity whicn was
purchased frechald for £1.05 milon, We have already
started to benehit from the expected improvements in
productivily and extrd capacity  In additon. we have
mvested aver £500.7200 i new magnines and equipment
for our plants at Uckteid, Teltord andg Nortrampton

Our People

At the yearend, Tnia-t employed 416 pecple, akt of whom
are crucial t actueve our key obyective of delivering

“Total Reliabity” i servizing eur customer. Untke many
of our competitors, Trdast 1 truls d s2rece not g
commodity business

We place greatl importance on our Tata! Quaity
Management culture which was mstiated = 1991 TOM
privignly promiotes the importance of every ndwidual
member of the Company i achievng targeted results by
actively being encouraged to azcept willngly, more
personal respanublity and ownershy ot guahly, efficency,
cost and customer care T martae. e migmentom of this
inbiatiee we have carrm ted o srnese e Hnestor s in

- People” accredital: o vear, and & owr ooahons bave

11
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now been {ully briefed and prepared.

Since 1991, the Chiel Executive and the Quality Director
spend a complefe month every year tounrg all the

UK Jacations at least twice, talking to all staff in smat
group sessions of approximately fwo hours duration Oy
Grovp Finance Director supplements this activity by
conducting an annual tour around all locations, i order to
uipdate indwviduals on pension and healthrare
admmistrabion, and 2iso to ensurg that 3 =ies are n
comphasce with ali recent health ang safety egislation

iMichae! Roberts and Michae! Timms &t wantly founded
tne Company i1 1973 rebired from the Board at the time of
the flatation, and the Duectars wash to take the cpportunity
ol thanking them for thew support over the years and swish
them every success n the future

Asomany of you will know, Tony Barker, our Group
Manulacturing Director, suffered a stroke in Octozer We
are pieased t6 report that he 15 making progrés:e ang we
will reassess with im his posiion s late summer I the
meantme, Geoffrey Budd together with the [ . wana!
Manufactuning Oirectors continue to successiauy develsn
our manufactunng operations.

We would like to take this opportunity to thank 2 our
neople at Trnfast, nearly half of whom are now edher fo5a
“harehalders or parhicipate m the SATE scheme, tor v
splendis contribution to the success of the Group dorng

12
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the last Iinancial year.

Future Prospects

The start of the new financig! year has been encouraging.
Management accounts for the first quarter snow a healthy
mprovement in sales over the comparable pertod with
margins bemng martained.

The recavery i the UK economy now seems to be firmly
estabhshed and demand & mcking up e our own market,
This, coupled with our expansion programnie, both
executed and planned, gives us cause to look forward to
the future with considerable confidence
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David Dugdale :
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18th July 1994
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Malcolm Diamon



Directors Report

Tne Directors present thex Annual Report together with the
audited financial statements for the year ended 31st March
16494

Results and Dividends

Tatai Group Turnover was £29.103m (1993: £23.186m)
and the Profit for the year before taxatior was £2,633m
1993 £1.979m).

The Directors recommend a final dividend of 0.86p net of
tax (1993: 0.07p) per ordinary share to be paid on 25ih
August 1994 to shareholders registered at the clnse of
busmess on 11th August 1994, After taxatior and dividends
the balance of £1.535m was transfered tr reserves

Principal Activity and Business Review

The principal activity of tha Grorg dunng the financial
year has been that of manufacture and distribution of
industrial fastemngs.

A review of the business activly and future prospects of
the Group are covered in the stafement by the Chairman
and Chief Executive on pages 9 1o 12,

Fixed Assets

Changes during the year are as showninnote 11 to
the accounts,

Market Value of Land and Buildings

The Land and Bulldings, excepl the new Hank factory, are
stated in the accounts at thewr open market value as
reported by DTZ Debenbam Thorpe, Chartered Surveyors,
as al 31st October 1993, The Hank factory was purchased
in February 1994 and 15 included at cost.

Directors

The Directors of the Company duning the year and their
interests in the ordinary shares of 5p each in the Company
were!

1994 1993

D.J. DUGDALE® 20,000

M.M. DIAMOND 231,400 -

J. WILSON 233,900 -

R.7. BURY 281,650 -

.P. BUDD 166,400 -

C.A HILL 185,400 -

J.B.A, BARKER 226,400

J. BUDGEN® 5,000

‘[0 3 Lepaae and J Budgen held no shares at the ate of thew 13

Apgensrman!

On 4th February 1994, the founders, M.J. Roberts and
M.C. Tmms, resigned as Directors. The entire 1ssued
share capital as at 31st March 1993 was held beneficiaity
i equal proportions by the founders.

In addition, the following Options over crdinary shares of
5 each are outstanding In respect of certain Directors
under the Executive Share Option Scheme:

Date of Grant

Totai 8.3.89 2.8.93
M.M. DIAMOND 149,500 104,000 45,500
J. WILSON 75,400 52,000 23,400
R.P. BURY 75,400 52,000 23,400
G.P. BUDD 75,400 52,000 23,400
C.A HILL 101,400 101,400
J.B.A, BARKER 75,400 52,006 23,400

Options granted on Bth Match 1989 are exercisable at @
price of 33.846p per ordinary share and those granted on
2nd Aupust 1993 are exercisable at a price of 44.231p
each.

The directors retiring oy rotation are Malcolm Diamond,
John Wilson and Richard Bury, who hold twoe year roling
service contracts with the Company.

Substantial Shareholdings

As at 31st March 1994, the Company had been notified,
and was aware of the following material interests, other

than those of the Directors, representing 3% or more of

the 1ssued share capital of the company:

No. of % of
Shares held Shares held
Michael J. Roberts 3,168,140 20%
Michael C, Timms 3,168,140 20%
(inc family interests)
Popeshead Nominees Limited 2,185,000 7.5%

The Equitable Life Assurance

Society 984,720 6.2%

Widland Bank Trust Company

Limited 800,000 5.1%

Employment

The Group has a policy of offering equal oppartunities to
employees at all levels in respect of the conditions of
work. Throughout the Group it 1s the Board's intention lo



C70. A0 waer JBE ROSST ¢ pgioyiment ORRles and
tris g bor gnouied pegple end to care o7 emzioyees who
ne” cme dicab.ed having regard 10 apttudes @7J abilies.

Tee (un e (9508 e impcrtance of a el trained and
agapte - oalte torce at ai levels. In ths connection,

cone *rakle rasGurees are directeo 16 wanng and

e cpment so as to enhanca the effectiveness of the
negpia i the business,

Regular consultaton and meetings, formal or otherwise,
ar2 held with 27 fevels of employees to discuss
groblems and opportunibies., Information on matters of
concern to employezs is presented 1 the inhouse
newspapers and pubkcations,

Profit Related Pay Scheme

The Group operates a profit related pay scheme enabiing
employees to participate in the success of the Group.

Political and Charitable Contributions

Dunng the year the Group made no political donations
(1993: Nil} and vanious charttable contributions totaling
£1,462(1993: £13,869)

Close Company

The Company is not a Close Compary within the provisions
of the Income and Corporation Taxes Act 1988.

Share Capital
Changes to the share capitat were as follows:-

On 8th December 1993, the Company reduced its
authorised share capital to £2,000,000 by the cancellation
of 8,000,000 £1 urssued ordinary shares.

On 20th December 1993, the Company made a
capitalisation 1ssue of 40,800 ordinary shares of £1 each.

On 4th February 1994, of the £666,668 ioan niotes
1ssued, on the acquisitton of Fastener Techmaues Ltd, 75%
were converted to 1, 095 ordinary shares of £1 each.

On 4th February 1994:

) each ordinary share of £1 was subdwided into 20
ordinary shares of 5p each; and

1) the Company made a capitalisation issue of 12,502,800
crdinary shares of 5p each.

14

On Bth February 1994, options m respect of 840,000
ordinary shares of £ each were exersed.

Gn admission to the London Stock Sxcnange, on 16t
g,

February 1894, the Company :ssued 2,750,000 new
grdnary shares of 3p each at a price o £2 eath

Auditors

Simmons Cohen Fine have expressed ther wingness 1o
centinue n office and a resolution o reappoint them: will be
proposed at the Annual Genera! Meeting to be held on
18th August 1994.

By Order of the Board

N ﬁ:

- * -y
' L
;
} / -
.

A4

John Wilsen
Company Secretary

Date: 18th July 1994



Corporate Governance

Figwang the issue of the Code of Best Practice of the
Lommettee on the Financial Aspects of Corporate
Governarce, the Board has carmed out a full review

of the Group 5 comphance for the period ended 31st
Fazrsr 1994

in the opinion of the Directors the Group has fully complied
with the Code of Best Practice vath exception of the
foliovang tems:

a:  Those two areas where gwdance 1s still awaited
fram the aceountancy profession, being a report on the
effectiveness of the Company's system of internal control
and # report that the business is a going concermn,

bi  The number of Non-Executive Directors on the
Boava. The Code indicates that a Roard should have at
least three Non-Executve Directors. Curing the year the
Company appointed two Non-Executive Directors, which
the Board considers sufficient for the size of the Group.

The structuie of the Board and its standing commitiees is
as follows:

The Board

The Board currently consists of six Executive and two Non-
Executwe Diwactors and meets regularly throughout the

year, A formal schedule of matters reserved for the
decision of the Board covers key areas of the Company ¢
affairs. The Board has delegated specific responsibilities
to committees, as described belowi;

The Audit Committee

The Audit Committee, which currently comprises both the
Non-Executive Directors and John Wilson, 1s chaired by
David Dugdale and meets at least twice a year. The
Commuttee reviews the Company's interim and annual
financizl statements before subrmssion for approval by the
Board and considers any matiers raised by the auditors.

The Remuneration Committee

The Remuneration Committee, which currently compnses
both the Non-Executive Directors and Malccim Diarrand, is
chaired by John Budgen, and meets as required

duning the year to review and agree the terms and
conditrons of employment of the Executive Directors and
senior management, including levels of remuneration and
other benefits.

Statement of Directors

Responsibilities

The Directors are required by law to prepare financial
stateinents for each financial year which give a true and
farr view of the state of affairs of the Group as at the

end of the financial year and of the profd or loss, {otal
recognised gans or loszes and cash flows of the Company
for that period. The Directors confirm thewr responsibility to
ensure that appropriate accounting policies have been
usea and spphed consistently, and reasonable and prudent
judgements and estimates have been made, in the
preparation of the financiai statements for the year ended
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31st March 1994, The Directors alsg confirm ther
responsibility to prepare the financiat statements an the
gomng concern basis unless it 1s mappropriate to
presume that the Group will continue in business,

The Directors are responsible for mamtaming adequate
accounting records, for safeguarding the assets of the
Group and for “aking reasonable steps to prevent and
detect fraud and other irregulanties.



Auditors Report

e RRow

Tt e ek g gt
Trifast pic

Wl fian e aurted the financial statements on pages 17 o

as
=L

Respective respansibilities of
Diractors and Audiiors

As descnbed on page 15 the Company s Directors are
responsible for the preparation of financial statements. It 1s
our rasponsibiity to form an independent opinion, based on
ow audit. on those stateinents and to report our apinlon

e you

Basis of Opinion

We conducted our audit in accordance with Auditing
Standards ssued by the Auditing Practices Board. An audit
sncludes examination, on a test basis, of evidence refevant
to the amounts and disclosures In the financial statements.
It alsc includes an assessment of the significant estimates
and judgements made by the Directors in the preparation of
the financial statements, and of whether the accounting
noiicies are appropriate to the Company s circumstances,
conststently apphed and wlequately disclosed.

We planned and performed our audit so as to ocwan all the
wdorrnation and explanations which we considered
recessary i grder to provide us with sufficient evidence to
give reasonabie assurance that the financial statements are
free irom material musstatement, whether caused by fraud
or other irregulanity or error, In forming our cpinion we also
evaluated the overall adequacy of the presentaton of
inforimation in the financial statements.

Opinion

i our opinicn the financial statements give a true and fau
view of the stale of the Group s and of the Company s
aifairs as at 31st March 1994 and f the profit of the Group

for the year then ended and wsse been properly prepared i
accordarice vath the Companizs Act 1985,

Corporate Governanne Matters

In addition to our audit of the * . 12l statements we have
reviewed the Directors’ statemen. on page 15 concerning
the Company s compliance with the Code of Bust Practice,
insofar as . =laftes to the paragraphs of the Code which
the London vtock Excharge hae specified for our review.

16

We carnied out our review having regard 10 the Bulietin
Disciosures relabing to corporate governance 1ssued by the
Auditing Practices Board.

The purpose of the Directors staterment 1s to give rcaders
ntormaticn which assists them in forming their own views
regarding the governance of the Company. in respect of
the paragraphs of the code specified for our
consideration, we are regured to draw aitention to any
aspects of the Cornpany s non-comphance with the Code
which the Directors have not properly disclosed, We are
not required to review, and have not reviewed, the
effactiveness of the Company's governance procedures,

Through enquiry of certain Directors and officers of the
Company, and examination of relevant documents, we
have satisfied ourselves that the Directors’ statement
appropriately reflects the Company's compliance with the
specified paragraphs of the Code.

S mansns 49*““’{“
.

-
Srw\‘ninq; !‘\J)-JM h'

Smmons Cohen Fine e

Chartered Accountants
and Registered Auchtors
27 John Street

Londan WCIN 2BL Date:18th July 1994



Consnlidated Profit and Loss Account for the year ended 31st March 1994

Notes 1894 1893
(Restated)*

£'000 £'600 £000 £'000
Turnover 2
Contnuing Cperations 27,207 23,186
Acauisitions 1,196 29103 - 23,186
Cost of Sales (17,272} g_ _1_§,_350)
Gross Profit 11,831 9,836
Net Operating Expenses 3 { 9,159) ( 7,888)
Operating Profit 4
Conbinuing Operations 2,583 1,948
Acquisition 89 2672 . 1,948
Interest Recevable 38 73
interest Payable and
smilar charges 7 { 7 {42
Profit on ordinary
activities before
taxation 2,633 1,876
Tax on profit ori
orcinat: actitres 8 (  962) { 771
Profit for the financial
year 1671 1,208
Cwidends 9 ( 138 { 9)
Founder Directors
Remuneration _oobo1Ee (41 0 s20
Retained Prafit for
tha financial year 15635 788_
Earnings per share: 10
hasic 12.23p 9.11p
fully diluted 11.73p 8.63p

The Company has no recogmsed gains and losses other than those included n the profit above and, therefore no
separate staternent of total recognised gains and losses has been presented,

There 1s no matenal differance in profit on ordinary activities before taxation and profit for the financial year stated above
and the historical cost equivalents and therefore o separate note of historial cost profits and Insses has been
presented.

The notes on pages 21 to 38 form part of these accounts.
*Note 28 to the accounts.
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Consolidated Ralance Sheet at 31st March 1994

Notes 1994 19983
£000 £000 £000 £'000
Fixed Assets
Tangible Assets 1 6,337 5,020
Currant Assets
Stocks 13 4,247 3,568
{ebtors 14 7,313 5,771
Cash at 8ank and i Hand 1,753 633
13,313 9,972
Craditors:
Amounts faling due
within one year 15 ( 6,608) { 6,632)
Met Current Assets 6,705 3.3&9
Tots! Ascets jess
Current Liabilities 13,042 8,420
Creditors:
Amounts falling due after
more than one year 16 {  257) { 138)

Provision for Liabililes
and Charges

Deferred Taxation 17 {632 { 568
Total Net Agsets _12.153 7.71v£
Capital and Reserves )
Called up Sha:e Capital 18 792 10
Share Premum Account 19 3,540 .
Revaluation Reserve 20 43 43
Profit and Loss Account 20 7,778 7,661
Sheinhelders' Funds 21 12,153 7,714

prsmmerm———— s Em———

The Accounts were approved by the Board and signed by:-

)

] J }‘* £
§ LS e B 4
LT 1“”' & .

John Wilson Malcotm Diamond
Director Director

Date. 18th July 1994

The notes an pages 21 to 38 form part of these accounts.
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Balance Sheet at 31st March 1994

Notes

Fixed Assets

Tangvle Assets 11
twvestment in Subsidiary

Undertakings 12

Current Assets

Dettors 14
Cash at Bark and n Hand

Creditors:
Amounts faling due
vathin one year i5

Net Current Assats

Total Assets less
Current Liabilities

Creditors:
Amunts falling due after
more than one year 16

Frovision for Liabilities
and Charges
Deferred Taxation 17

Net Assets
Capital and Reserves

Called up Share Capital i8
Share Premium 19
(ther Reserves 20
Profit and Loss Account 20

Shareholders’ Funds

1994

£000  £000

6,193

1,232

7,425
4,931
1,623
6,554
(%46

5,608

13,033

( 254)

( 626)

12,153

792

3,540

1,020

__ 6801

12,153

The Accounts were approved by the Board and signed by:-

.
P TER S BEN

John Wilson
Director

Date: 18th July 1994

Malcotm Diamond

Director

The notes on pages 21 to 38 form part of these accounts.
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1983

£000  £000

5,090

1,012

6,102
3,063
£27
3,690
(_1,340)

2,350

8,452

(13§

(__ 568)

__7.746

10

1,021

6715

7,746




Cash Flow Statement for the year ended 31st March 1994

Net Cash Infloy
from operating activilles

Returns on investments
servicing of finance

Interest Racewed
Interest Paid
Dwidend Paid

Founder Directors Remuneration
Net Cash Outflow

from returns on Invesiments
and servicing of finance

Taxation

UK Corporation Tax paid
w icluding ACT)

Investing Activities

Purchase of Tangible Fixed Assets
Goodwiil

Sale of Piznt and Machnery

Net Cash Outflow
frem investing activities

Net Cash Outflow
before financing

Financing

Issue of Ordinary Shar- Capitat
Fotation Fxpenses

Loan Stock

Net Cash Inflow
from financing

Increase (1993 Decrease) in
cash and cash equivalents

Notes

29

1994 1993
£000  £000  £000  £o0g
1,423 2,405
38 73
( 77 ( 42)
(320 ( 634)
: (_411)
( 359 ( 1,014
(1203} (1562 ( 5700 (1584
( 139) 821
( 2,270) (1262
( 826) (2
332 228
{ 2,764) ( 1,036)
( 2,903) ( 215)
4,146
( 491)
167
3822 —_
919 ( 2i5)

The notes ~n pages 37 & 38 form part of the cagh flow statement.



Notes forming part of the Accounts

Accounting Policies

Thie principal accounting polictes of the Group which have been applied consistently in the preparatior: of the finania!
staterrants contaned s this report for the periods under review are as follows:

Basis of Preparation

The financia! statements have been prepared i accordance with applicable accounhing standards and under the histoncal
cost accounting rules, modified te nclude the revaluation of certam land and buildings.

Basis of Consolidatien

The consclidated financial statements of the Company meorporate the financial statements of the Company and its
subsidiartes all of which are drawn up concurrently. The acquisition method of accounting has been adapted for all
subsidiary undertakings. Under this method, the results of subsidiary undertak..gs acquired or disposed of i the period

are included In the consclidated profit and loss account from the date of acquisitron or up to the date of disposal.
Goodwill ansing on consolidation 15 written off against reserves.

Turnover

Turnover 1s the total amount recewable by the Group in the ordinary course of business from sales to outside customers
for gnods supplied, excluding VAT.

Depreciation

Depreciation 1s calculated on cost or valuation of all fixed assets, except freehold land, at rates estimatec to write off
each assel to its estimated residual value over the term of its useful life. The rates in use are as follows:

Freehold and long leasehold properties - 2% per annum

Short leaseheld properties - penod of lease

Wotor vehicles - 25% on reducing balance basis

Plant, Mashirery and Fixtures - 10% on reducing balance basis on assets acquired before 31st
Mzrch 1987 and, thereafter, at 10% on straight line basis

Fixtures, Fittings and Office Equipment - 25% on reducing balance basis

Stocks

Stocks and work in progress are stated at the lower of cost and net reaisable value with prowston for obsolete and slow
mowing items. Cost 1s calculated as foilows:

Raw materials - cost of purchase on weighted average basts
Work in progress and finished goods - cost of raw materials and labour, together with attributable
overheads based en normal level of actwvity,

Foreign Currencies
Assets and liabilities expressed i foreign currencies are translated into sterling at the rates ruling at the balance sheet

date. Transachons expressed in foreign currencies are translated into sterling at the rates ruling at the transaction date.
Al exchange gains and losses are taken to the profit and loss account.

Taxation
Corporation Tax 1s provided on the assessable profits of the Group at the appropriate rate 1n force. Tax deferred or

accelerated by the effect of timing differer~es .5 accounted for to the extent that a liabilty or asset 1s expected to
crystslise.

Leased assets and Hire Purchase Contracts

Assels financed by leasing agreements on hire purchase contracts that give nghts approximating to ownership are
capitalised in the balance sheet and depreciated aver the term of their useful Ife. The interest element of the rental or
hire purchzse obligation 1s charged to the profit and loss accaunt over the period of the agreement and represents a
constant propartion of the balance of capital repayments outstanding.

® nials paid under operating leases are charged Lo the profit and loss account on a straight lne basis o er the
wdSe term.

Contributions to Pension Fund
The Group operates two defined contribution pension schemes. The assets of the schemes are held sepatately from
those of the Group m independently administered funds. The amounts charged aganst profits represent the
contributions payable to the scnemes in respect of the accounting period.
Research and Devalopment Costs
Research and developmient costs are wrtlen off to the Frofit and Loss Account in the year of expenditure
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Notes forming part of the Accounts

2 TJurnover and Profits

Analysis by activity: Profit on
Turnover Ordinary Activities
hefore taxation
1994 1993 1994 1993°
£000 £000 £000 £000
Industrial Fastenings 26,343 22,482 2,608 1,906
Other Activities 760 704 25 73

25,103 23,186 2,633 1979

Analysis by geographical area ! 1594 1993

£000 £000
United Kingdom: 27,600 22,093
Overseas 1,503 1,093

20103 _ 23,186

3 Operating Expenses and Other Income - Continuing Activities 1994 1993"

£000 £000
Distribution Costs { 1,274) ( 1,163)
Administrative Expenses { 7,916) (6,733
Other QOperating Income 31 8

(8159) _( 7.888)

The total figures for continuing operations in 1994 include the following amounts relating to acquisitions: cost of sales
£668,000 and net operating expenses £438,000 {namely distribution costs £50,C00 and administrative expenses
£388,000).

*Restated (see note 28)
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Hotes forming part of the Accounts

Operating Profit

The operatng profit1s stated
after chiarging:

Deprecigtion

Hire of plant and equipment

Audttors’ Remuneradon - Audit Services
- QOther Services

Directors' Emoluments®

Loss on Disposal of Fixed Assets

Other Operating Lease Rentals

Atter Crediting:
Profit on disposal of fixed assets
Rental Income

*Excludes Founder Directors Remuneration in 1993 of 2614,000
Directors Emolumants {including Founders Emoluments for 1993)

Feas

Executive Remuneration (including
benefits in Kind)

Pension 1o present and former Directors

Founder Directors Emoluments

Emolumerits (excluding pension contrbutions) of:
Chairman {1993: Founder Joint Chairmen

and Highest Paid Direstor)

Highest Paid Director

‘Includes £7,500 for consultancy services leading up to flotation

23

1954 1293
£000 £000
717 706
229 265
75 65
51 26
506 541
. 54
350 254
26 y
S 8
1994 1993
£000 £000
35 .
488 501
43 40
566 541
- 614
566 1,155
25 228
105




Notes forming part of the Accounts

Tne aumber of other Directsrs whose emaluments (excluding pension commbutions;

1ait in the foliowing ranges were.

1994 1993
Number Number
£ 5001 & 10,000 1 -
£ 26,001-£ 2500C 1
£ 65,001-£ 70,000 i .
£ 70,001-£ 75,000 1 2
&£ 75001-£ 80,000 2 1
£ 80,001 -£ 85,000 - 1
£ 85,001-£ 90,000 - 1
£ 90.001-£ 95,000 1 .
£100,001 - £ 105,000 1 -
£110,001 - £ 115,600 - 1
£190.001 - £ 195,000 1
£225,001 - £ 230,000 1
Staff Costs
1994 1993
£'000 £000
Wages and Salanes 5,924 5,267
Snciat Secunty Costs 594 457
Other Pension Costs 234 282
6,752 6,006
The average veekly number of employees during the year was as follows:
1994 1993
Mumber Number
Oifice and Management 205 172
Manufacluring 104 93
Distnbution 82 74
391 339
Interest payable and similar rharges
1994 1933
£000 2000
Bank Qverdraft 19 .
Hir¢- Purchase 47 42
Other 11 .
77 42

T —— e

W =t
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Motes forming part of the Accounts

8 Taxation on Profit on Ordinary Activities

1994 1983

{Restated)”
£000 £000
UK Corporaticn Tax at current rates 898 760
Trarster {to) / from deferrad tax 64 { 6)
Under/ {Over) provided in previous years . 17
962 771

*Excludes the reduction in the sorporation Tax of £203,000 as a result of the remuneration
paid to the Founder Directors of £614,000

9 Dividends
1994 1992
£000 200
Ordinary - Final dividend 0.86p per
share proposed {1993: 0,G7p) 136 Y

10 Earnings per Share

The caiculation of earnings per 5p ordinary share is based on profil on ordinary activities after tax and the weighted
avarage number of shares in the penod of 13,661,798, (1993: 13,260,000

The ealculzbion of fully divted eatnings per share 15 based on profit on ordinary actvities after taxation and after taking
the interest income nel of corporation tax which would have anisen had all the outstanding share nptions granted under
the Company's Executive Share Option Scheme been exercised on the first day of the financial year or the date granted
if later, and the proceeds nvested i 2.5% Consolidated Stock on that day
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Notes ‘orming part of the Accounts

11a

Tangible Fixed Assets - Group

Cost/Valuation:
At 1st Apri 1993%
Addihons
Disporals

Al 31st March 1994

Depreciation:

As 15t April 1993
Charge tor the year
Ehminated on Disposals

At 31st March 1994
Net Book Value
at 31st March 1994

et Boow salue
at 3} st March 1993

Lanc & Plant & Fixtures & Motor Leasehold
Buldings  Machinery Fittings Vehicles improvemeats Tota!
£000 £000 £000 £000 000 £000
2,071 3,952 1,436 1,099 115 8,673
N 259 415 481 4 2.270
( 650 { 22 ( 41 { 449) { 572
3,122 4,189 1,810 1,131 119 10,371
152 2,014 89} 459 67 3,583
4] 257 ‘191 222 6 717
( 10: { 21) { 235) . { 266)
193 2,261 1,061 446 73 4,034
2,929 1,928 749 685 46 6,337
1,919 1,938 545 640 48 5.0a0
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Notes forming part of the Accounts

11b Tangible Fixed Assets - Company

land & Plant & fixtures &  Motor Leaschold
Buldings Machinery Fittings Vehicles Improvemants Total
£000 £000 £000 £000 £a00 £000

Cost/Valuation:
At 1st Bonil 1993 2,071 3,952 1,404 1,131 115 8,673
Additions 1,111 251 350 382 4 2,008
Di=nosals { 60) ( 23 { 38 ( 449) - {5700
At 31st March 1994 3,122 4,180 1,716 1,064 118 10,201
Depreciation:
At 1st Apri 1993 152 2,014 870 480 67 3,583
Charge for the year 41 256 183 205 6 691
Eliminated on Disposals ( 10 ( 21) (235 - { 266)
At 31st March 1994 193 2.260 1,032 450 73 4,008
Net Book Value
at 31st March 1994 2,929 1,920 684 614 46 6,193
Net Book Value :
at 31st March 1993 1,919 1,933 534 651 48 5,090
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Notes forming part of the Accounts

11le Tangibie Fixed Asgets

Group & Company
Land and Buildings are analysed as {ollows:

Long Short
Freehold Leasehold Leasehold Total
000 £000 £000 £000
Cost/Valuation:
At 1st April 1993 2,009 60 2 2,071
Additions 1,111 - 1,111
Disposals . { 60 - { 60}
At 3]st March 1994 3,120 - 2 3,122
Dapreciation:
At 1st Apnl 1993 151 - 1 152
Charge for the year 4] - 4]
At 31st March 1954 192 . 1 183
et book Value
at 31st March 1994 2,928 . 1 2,929
Net Book Value
al 31st March 1993 1,858 60 i 1,819

Freehold {and and buldrgs meluded at valuation would have been included on an histonical cost basis at:

1994 1993

£000 £'000
Cost 3,077 1,966
Depreciation { 192 ( 151}

2,885 TT815

The cost of freehold land on which no depreciation 1s charged amounts to £572,000 {1993: £97,000).

Land and buildings are stated in the accounts at their open market value, excluding the new Hank factory, as reported
by DTZ Deberham Thorpe, Chartered Surveyors, as at 31st October 1993, The Hank factory was purchased in Febru-
ary 1984 and 15 ncluded at cost

The net bock value of tangible fixed assets includes an amount of £632,765 (1993: £554,948) in respect of fixed
assets held under Hire Purchase obligations. Oepreciation charged for the year on these assets amounted to

£175,371 (1993: £171,425) 28



Notes forming part of the Accounts

13

Investment in Subsidary Undertakings

Cempany £000
As at 1st Aprd 1263 1,012
Addhtons during the year 1,003
MNet revaluation deficit { 783)
As at 31st March 1994 1,232

The value at 'which the subsidanies are included in the Company’s Balance Sheet is the equivalent to the underiying net
assets of each Company.

The Company's subsidiaries (other than those which are dormant and non-trading) are listed below, Each of them are
private compznies and have their registered office at Trifast House, Bellbrook Park, Uckfield, East Sussex TN22 1Qw,
save that the ragistered office of TR Fastenings (Singapore) PTE Limited 15 63 Hillview Avenue,

# 01-D6 Lam Soon Industrial Building, Singapore 2366.

Issued
Country of and fully paid Principal Percentage of
MName Incorporaton Share Capital Activity share capital held
TR Fastenings Lid. England £10,200 Manufaclure & 100
Distnibution of

Fastenings

Trifast Systems Ltd, England £100 Development of 100
computer software

Fastener Techmiques Lid. England £73,939 Distnbution of 100

Fastenings
Dentan Advertising Lid, Engfand £100 Sale of Advertising 100

related services
TR Fasterings Singapore 852 Distribution of 100
(Singapore) PTE Litd. Fastenings
Groun
Stocks 1994 1993
£000 £000
Raw Matenals and Consumables 138 108
Work in Progress 187 142
Firushed Goods and Goods for Resale 3,922 3,318
4,247 3,568

— e
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Notes forming part of the Accournts

14

16a

16b The loan notes, which are tterest freq, 1ssued as
corivertible nto 54,900 ordinary shares of 5p

Debtors: falling due within one year

Trade Debtors

Amounts owed by Substdiary Undertakings

Diidends Recewable
Other Debtors
ACT Recoverable

Prepayments and Accrued Income

Creditors: falling due within one vear

Bank Loans & Overdrafts
Trade Credstors
Corporation Tax

Creditors for Taxabon & Social Secunty

Hire Purchase Obligations
Dwidends Payable
Accruals & Deferrad Income

Creditors: falling due after more than one year

Hire Purchase Obligations {payable

vathir, two 10 five vears)
Loan Notes fnote 16b)

Group Company
104 1993 1584 1993
£000 £000 £000 £000
7,155 5419 - -
- - 4,878 806
- - - 2,000
7 168 7 42
34 115 24 115
117 69 12 .
7,313 5,771 4,931 3,063
Group Company
1994 1993 1994 1993
£000 £'000 £'000 £000
388 187 310 187
4,101 3612 - .
819 1,205 34 326
462 560 24 26
351 346 306 346
136 395 136 395
351 337 136 60
6,608 6,642 946 1,340
Group Company
1994 1993 1954 1993
£000 £000 £000 £000
90 138 87 138
167 . 167
257 138 254 138

2ach i the Company on

30

part consideration on the acquisiton of Fas

the 28th February 1996.

tener Techmques Lid. are



Notes forming part of the Accounts

17

Deferred Taxaticn

Group

Accelerated Capital
Allowances
Chargeable Gains
rolled over
Revaluation Surplus

Company

Accelerated Capital
Alloweances
Chargeable Gains
rolled over
Revaluation Surplus

Unprovided

1994 1993
£000 £000
527 527
14 14
541 54]

Unprovided
1994 1993
£000 £000
527 527
14 14
541 541

—

[ —
Arrt————

1994
£000

632

632

Il

1994
£'000

626

N
|

626

|
|

The effect of timing differences have been calculated at the tax rate of 33%

31

Provided

1993
£00C

568

568

P
—————

Provided

1993
£'000

568

568



Notes forming part of the Accounts

18

Share Capital
Issued and
Authorised Fully Pad
1994 1993 1994 1993
£000 ELd £000 £000
Chginary Shares of £1 each 2,000 10,600 _792 i0

Changes during the year were as follows:

On 8th December 1993, the Company reduced its authonised share capitar to £2,000,900 by the cancellation of
£,000,000 unissued £1 ordinary shares,

dn 20tn Decermher 1993, the Company made a capitaisation issue of 40,800 Crdinary Shares of £1 each.

On 4th February 1994, of the £666,668 loan notes 1ssued on the acquisition of Fastener Techmiques Limited 75% were
cinverted into 1,095 ordinary shares of £1 each.

QOn 4th February 1994,

1} gach £1 ordinary share was subdivided into 20 ordinary shares of 5p each; and
H) the Company made a capitalsation 1ssue of 12,502,800 ordinary shares of 5p eacii

O 8th February 1994, options m respect of 546,0C0 ordinary shares of 5p each were exercised; and on admission to

the London Stock Exchange on 156th February 1994, the Company issued 1,750,000 ordinary shares of 5p each
at a price of £2 each.

The movement i the share capital during the period was as follows:

£000
At 1st April 1993 10
Capitalisation Issues 667
Mew shares 1ssued at flotation B7
Corwertible Loan Notes 1
Share Options exercised 27
At 31st March 1994 792
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Notes forming part of the Accounts

18 Share Capital {continued)

The Company had outstanding options granted under the Trifast Executive
Share Cption Scheme as follows:

Exercise price per

No of shares First exercise date Last exercise date ordinary share
78,001 28th March 1993 28th March 1898 26.923p
312,0a1 8th March 1995 8th March 1999 33.846p
389,998 2nd August 1996 2nd August 2003 44.231p

As indicated in note 16{b), loan stock with a nominal value of £166,667 is
convertible into 94,900 ordinary shares of 5p each in the Company on the
28th February 1996,

19 Share Premium

1994
£000 £000
Group and Company
Ansing en conversion of | oan Notes 499
Ansing on issue of new shares 3,532
Less. Expenses of flotation { 491) 3,041
At 31st March 1994 3,540
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Notes forming part of the Accounts

20 Reserves Group
Proft &
Revaluation Loss account
£'000 £'000
At lst Apni 1993 43 7.661
Goodwll witten off - { 826)
Restatement of subsidiaries
to net asset values . -
{Capitatisation Issues - { 667)
Ddends written back
in resoect of prior period . 75
Rezained profit - 1,538
At 31st March 1994 43 7,778
21  Reconciliation of movements in Shareholders' Funds
Group
1994 1993
£'000 £'000
Profit for the financial year 1,671 1,208
Dadends ( 136) { 9}
Founder Drectors' Remuneration . { 411)
1,535 788
Goodwil wntten off {( 826) { 2)
Deficit on revalvation . { 896)
Dirdend written back in respect
of prior neriod 75
Issue of ordinary shares 4,146 -
Expenses of flotation { 491)
4,439 ( 110}
Opening Shareholders' Funds 7,714 7.824

12153 7,714
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Company
Profit &
Revaluation Loss account
£000 £060
1,021 6,715
( 1} .
{ ©&67)
75
678
1,020 6,801



Notes forming part of the Accounts

22 Pension Commitments

+

Thie Group operates two defined contribution pension schemes and premiums chiarged to the profit and loss account
amounted to £234,853 (1993: £282,439),

23 Contingent Liabilities
Meitner the Group nor the Company had any contingent habiliies {1993: Nil) at the year end.
24 Financial Commitments

a) Capital Commitments
Capttal commiiments for which no provision has been made were:

1994 1993
£000 £000
Approved and contracted 511 199

b) Leasing Cuommitments
The Group had annual commitments under non-cancellable operating leases as follows:

Land & Other
Buildings Leases

Expiring: £'000 £'000
Within one year 26 49
Between two and five years 54 75
After five years 316 -
396 124

25 Transactions with Related Parties

1) On 8th February 1994, the Company acquired the property known as Hank House, Bellbrook Park, Uckfield, East

Sussex TN22 1QW from the Trustees of the Starflute Executive Pension Fund (formerly TR Fastenings Executive Pension

Fund) for a consideration of £1.05 mitlion. The beneficiaries of the Executive Peasion Fund are the founders, Michael

Timms and M.chael Roberts.

The Company reimbursed costs of £25,000 to Summerthorne Estates Ltd. (formerly Starilute Ltd.) in connection

with the purchase of Hank House, Summerthorne Estates Ltd, 15 swned equally by Michael Timms and Michael Roberts,

the founders.

2) During the year, tems of plant and equipment were disposed to the following related parties prior to the flotation:
al The founders

Net Book
Proceeds Value
£ 3
Michael Timms 20,000 22,885
Michael Roberts 18,700 21,246
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Notes forming part of the Accounts

28 Transactions with Related Parties{Continued)

b} Executve Directors motor vehicles, at therr net bogk value, as shown below:-

£
Malcolm Diamond 16,527
John Wilson 9,266
Richard Bury 9,354
Geoffery Budd 8,974
Coln Hill 3,463
Tony Barker 4,624

26 Acquisition of Fastener Techniques Limited

The Company acquired the whole of the share capital of Fastener Techniques Ltd, on the 11th October 1993, The
considaration was £1 million of which £333 333 was settied in cash with the remainder of £666,667 by way of mnterest
free converible foan notes the Company.

Subsequent to the acquisttion, 75% of the loan notes were converted into 1,095 ordinary shares of £} each {before
subdwision and capitahisabion) in the Company on the ath February 1904, The balance is convertible on the 25th
February 1996 inte 94,900 ordinary shares of 5p each in the Company.

27 Post Balance Sheet Events

On the 21st April 1994, the Company granted options under the Save As You Earn Scheme on 162,886 ordinary shares
of 5p eachi at a price of £2.00 per share,

28 Restaternent of Prior Year Results

Note £000
Prefit before taxation as previously reported 2,653
Founder Directors’ Remuneration a 6l4
Adjustment for stock obsolescence b (1,288)

1,97

Note a)
To reflect consistency with the current vear, the Directors have restated the figure for 1993 to exclude Founder Directors
Remuneration,
Note b}

The Directors have restated the stock obsolescence provision for the year ended 31st March 1993 n Iine with the
Company's current policy for calculating obsolete and slow moving stock.
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Notes to the cash flow statement for the year ended 31st March 1994

28 Reconciliation of operating profit to net cash inflow from operating activities

1954 1993
£000 £000
Operating Profit 2,672 1,948
Depreciation Charges 717 706
Profit on sale of tangible fixed assets { 26) 54
Inrrease m Stocks { 679 ( 702)
increase in Debto. s { 1,623} ( 556)
Increase in Creditors 362 945
Decrease in Value of Leasehold Property - 10
Met Cash inflow from continuing
operating activities 1,423 2,405

30 Analysis of Changes in cash and cash gquivalents during the year

£000
Balance at 1st April 1993 446
Net cash inflow 919
Balance at 31st March 1994 1,365

31 Analysis of the balances of cash and cash equivalents
as shown in the balance sheet

Balances at Change in year
31.394 31.3.93 1994
£000 £000 £000
Cash at Bank and in hand 1,753 633 1,120
Bank Overdrafts ( 388 ( 187) ( 201)
1,365 446 919

32 Analysis of changes in financing during the year

Share capial Loan
including premitim Notes
£000 £000
Balance as at 1st April 1993 10
Cash inflow from financing 3,155 667
Shares 1ssued on conversion
of loan stock 500 { 500
Shares 1ssued for noncash consideration 667
Balance as at 31st March 1994 4,332 167
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Motes to the cash flow statement for the year ended 31st March 1994

33 Purchase of Subsidiary Undertaking

1994
£000

Net aszets acquired
Tanzitle fived assets 158
Stocks 215
Debtors 472
Credtors ( 387
Bank Overdrafis { 98
Loans { 9n)
Deferrad Taxation { 2)
Hire Furchase Liabifities { 80)
177
Less acquistion costs { 3
Goodwill 826
1,000
Satisfied by -
Loar: iNotes (see note 26) 667
Cash 333

1,000

The subsidiary undertaking acquired during the year contributed £252,000 to the Group's net operating cash flows, paid
£7,000 in respect of net returns on mvestments and servicing of finance, paid £5,800 in respect of taxation and utilised
£6,000 for mvesting actiities.

34 Anaiysis of the net outfiow of cash and cash equivalents in
respect of the purchase of a subsidiary undertaking

1994
£000
Cash consideration [ 333)
Bank overdrafts of acquired subsidiary undertaking ( 98)
Loans of acquired subsidiary undertaking { 982)
Net outflow of cash and cash equivalents i respect
of the purchase of subsidiary _{ 523)
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Trifast ple

Sumnarised Group profit and loss

accounts.

Turnover
Cost of sales

Gross profit

Selling and distbution custs
Administratve expenses
Other operating income

Operating profit
Loss on sale of properties
Net interest recevable/{payable)

Profit on ordinary activities before taxation
Taxation

Profit on ordinary activities after taxation
Dividends
Founder directors remuneration

Retained {loss)/profit for the period
Earnings per ordinary share

Based on proftt after taxation
Fully diluted

Year Ended
31 March
1991
£'000
18,706
(10,462)

8,244

{ 996}
( 5,580)
22

1,680
(100
14

1,594
(625
969
{ 1,162)
{ 450

—

643}

7.31p
6.97p

39

Year Ended  Year Ended  Year Ended
31 March 31 March 31 March
1592 1993 1994
050 £000 £'000
19,589 23,1886 29,103
(11,243) (13,350) (17,272)
8,346 9,836 11,831

{ 1,133 { 1,163) ( 1,274)
( 5,867) { 6,733) ( 7,916}
7 8 31

1,353 1,948 2,672

75 31 { 39)

1,428 1,979 2,633

{ 563) { 771} { 962)
865 1,208 1,671

{ 1,0200 { 9) { 136)
{ 446) ( 415 -
( 601) 788 1,535
6.52p 9.11p 12.23p
6.22p 8.63p 11.73p
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[otice of Annual Genera! Meeting

&

Matee s nerty gven that the Anrual Genera! Meeting of Trifast pic will be held at Beltbrook Park on 18th August 1654 at 11.00am forthe
toiowng purposes .
1 To com der the Company 5 atcounts and the reports of the Direclors and auditors for the year ended 31st Maren 1994
2 To neclare 3 didend
3 To fe ioct the foltowing as Directors -
3.1 Malcolm Diamond
3.2 JohnWison
3.3 Richard Bury

4, T reappomt Simmons Cehen Fine as Auditars of the Company to hold office untit the conclusion of tha next genera! meeting at which
accounts are lad before the Company,

5. To authonise the Directors to fix the remuneration of the Auditors.
€. As special busmess, to consider and, if thought fit, pass the following resolution, which will be proposed as a Special Resclution:

“Tnat the authority and power conferred on the Directors by Article 5 (BHE) of the Company's Articles of Associatior be renewed lor the
period ending on the date of the Annual General Meeting in 1995 or on 18th November 1995, whichever 1s the earher, and for such period:

(a} the Section B0 Amount shall be £264,000: and
(b) the Section 88 Amount shall be £39,600.°
7, As speciai busmess, to consider and, if thougnt fit, pass the following resoluiion, which will be proposed as an Ordinary Resolution:

“That & proposed amendment to the Rules of the Company’s Savings Related Share Option Scheme, which scheme was adopted on 4ih
February 1994, be and (s hereby approved In accordance with Rule 12.14a) of that Scheme and that the Directors be and are hereby
authonsed to co a4 acts and things necessary nr expedient to obtain approval by the Infand Revenue ang  hject thereto {or implementing
and zreng effect to that amendment, which 1s as follows:

That Rue 1 be amended by deleting from the defimition of ‘Ehgible Employee" the words:
© . adirector or employee for four years 323 days or more’

vilare they appear in paragraph {a) of that delinition and substituting therefor the words:
"3 drector 2 empioyee for one year or more”)

By urder of the Board.

John Wiison
Secretary
18th July 1994

Registered office:
Trifast Hous~
Bellbrook Park
Uckfiud

East Sussex
TH22 1QW

e e = -

o

MNotes:

1 # form of proxy 15 enclosed. A member entitize ¢ sitend and vote @ entitied to appoint a proxy or proxes to atiend and, on a po,
vote matead of lm. A proxy need not be a mamber of the Company. The appomtment of a proxy will not prevent a shareholder from
subsequently attending and voting at the meeting i persen, i viich case any votes case by the proxy will be excluded,

Ly

& To be effective the insirument appomting: J pro.y, and {fadng prior registralion) any ietter or pawer of atlorney lor a duly certified
copy thereof) under which, it 1S executea, must te vepasied at the registrars, Lioyds Bank plc, Regstrars Dept., The Causeway, Worthing,
West Cussex BNO9 608, not less than 48 hours before the tera for holding the meeting or adjourried meeting or {n the case of 2 polt
t-ner otherwise than at or on the same day the mesone o adjourned meetng) for taking of the poll 3t which it 15 to be used,

3 Copies of all contracts of service under which Swrectars o the Company are employed by the compiany or any of its subsidianes
arp avatabe far nspection at the Cempany’s registered offize curing business hours on any weekday [Saturdays and pebi o hohdays
excluded) from the zac of this nobcz untd the conclusion of the Annual feneral Meeting and vall 2lso be awanable for mspecbion at the
o Jce of the meati from fifteen munuties before it 15 held untd s conclusion.
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